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AGENDA of the

Portfolio Committee : Infrastructure and Planning

18 October 2016

(Also the agenda for the Mayoral Committee Meeting : 26 October 2016)

2.
HERMANUS CENTRAL BUSINESS DISTRICT (CBD) REGENERATION
FRAMEWORK : PHASE 2

15/3/3/1
R Kuchar (028) 313 8087 Hermanus Administration
20 September 2016

1. Executive Summary

Overstrand commissioned a Hermanus Central Business District (CBD)
Regeneration Framework, Phase 2 in order to identify projects to be
implemented in the CBD area. The final proposal was received. This item
serves to approve the framework and to incorporate it into the Integrated
Development Plan (IDP) and Spatial Development Framework (SDF). CD’s
containing the whole document has been provided to all councillors.

2. Service Delivery and Budget Implementation Plan — IGNITE

Infrastructure and Planning
Town- and Spatial Planning

3. Compliance with Strategic Priorities

Promotion of tourism, economic and social development
Provision of democratic, accountable and ethical Governance
Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements

Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013)
(SPLUMA)

Regulations in terms of the Spatial Planning and Land Use Management
Act 16 of 2013

Land Use Management Act, 2014 (Act 3 of 2014)

Overstrand Municipality By-Law on Municipal Land Use Planning, 2016

Western Cape Land Use Planning Ordinance, 1985
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6. Background/Discussion/Evaluation/Conclusion
Background/Discussion

The review of the 2002 renewal and conservation plan for the Hermanus CBD
(hereafter referred to as the 2002 CBD Regeneration Framework) is motivated
by the need to sustain investment within the Hermanus CBD and to boost its
economic role as a business area and tourism centre.

The 2002 Renewal Plan makes recommendations for a number of projects,
many of which have been implemented by the Overstrand Municipality. These
have undoubtedly contributed to the economic survival of the CBD to date,
especially when compared with towns of similar sizes in the Western Cape.

However, competition from new out of town malls means that the CBD needs
a new impetus to remain competitive. This Regeneration Framework is
intended to provide a plan for the ongoing upgrading of the public environment
to ensure that the Hermanus CBD remains a vibrant, safe and attractive place
for locals and visitors to spend time.

International evidence shows that vibrant, small town CBD’s and main streets
can be more economically successful than malls if they can provide a safe and
well maintained public environment and a balanced retail offering.

With its unique coastal site, fine grained street network and rich historic
features, the Hermanus CBD has all of the ingredients to remain a vibrant
commercial and tourism destination.

This draft report outlines the findings and proposals for an updated Hermanus
CBD Regeneration Framework. It takes as its starting point the 2002 CBD
Regeneration Framework for the conservation and development of the central
business area of Hermanus.

The study included a rapid review of projects proposed in the 2002
Regeneration Framework, highlighting those yet to be implemented as well as
recording other projects and ideas that have been proposed or implemented
since 2002.

The Regeneration Framework for the Hermanus CBD includes an updated
regeneration framework, identifying four (4) regeneration themes for the CBD.
The framework links up regeneration proposals for six (6) focus areas and
highlights priority projects within each of these focus areas.

The project had three (3) main objectives:
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1. Review and Update 2002 Regeneration Framework (UDF)
2. ldentify and Design Focus Areas
3. ldentify Priority Projects for Implementation

The report provides development concepts for six (6) focus areas and
identifies priority projects within these focus areas. These were presented as
draft proposals for final comment and feedback from the technical team and
local stakeholders. The public participation included various workshops with
invitation for written input. These have been done and the necessary changes
made. The only outstanding factor is the prioritizing of projects through the
IDP process.

Discussion

The project identified in the CBD Regeneration Framework flows from the
objectives that were identified during the process, being the following:

1. Strengthen the Sense of Place — specifically in protecting the historic
village character and relationship to the natural environment of the coast.

2. Promote Ease of Access — the pedestrian network should be efficient,
complete, safe, legible and comfortable and vehicular circulation should be
efficiently managed with adequate provision of appropriately located
parking.

3. Encourage Economically Resilient Development — establish critical mass
through densification, infill, mixed-sue and clustering of activity.

4. Create a Vibrant Public Realm - that is pedestrian/people-oriented,
providing comfort legibility, unified and defined sense of spaces.

Through these objectives the following Regeneration opportunities were
identified:

- Heritage and Environment

- Access and Circulation

- Retail and Office Development
- Public Spaces

Under each of these themes, projects were identified to be implemented.
These projects need to be taken up into the IDP process where the priorities
should be determined through the IDP process. An implementation matrix of
all projects identified is attached per Annexure A.

The full document is available at the offices of the Town Planning for
scrutinizing.
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The document, if adopted, will form part of the Overstrand SDF as a sectoral
plan and also become part of the IDP.

The projects identified will be prioritized and budgeted for through the IDP
process.

It is further important to note that this regeneration framework will be a working
document and will be reviewed together with the SDF on an annual basis.

As the CBD has to compete with not only other commercial spaces in
Overstrand, it also needs to compete with regional, provincial, national and
international CBD experiences. In order to ensure that the experience can,
compete with the above spheres, it is important that the identified projects get
implemented. The funding of the projects will come from capital, operational
budget as well as offsets in lieu of bulk services, etc. However, before this can
be initiated the framework plan needs to be adopted by Council as part of the
IDP and ultimately in terms of the SDF.
Conclusion
It is recommended that the CBD Regeneration Framework be approved as a
Sectoral Plan of the Spatial Development Framework. Further that the
projects identified be taken up into the IDP process and the priority for
implementation of the projects be determined through the budgeting process.
7. Financial Implications
To be taken up into the IDP process, and budget provision.
8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None
10.Annexures

Annexure A: Implementation Matrix
(CD’s containing the whole document will be provided to all Councillors)
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RECOMMENDATION TO THE COUNCIL:

1. that the Hermanus Central Business District (CBD) Regeneration
Framework be approved and adopted as a sectoral plan of Overstrand
Spatial Development Framework (SDF); and

2. that the project listed be included into the Integrated Development Plan
(IDP) and budget process for prioritising and budgeting.

RESPONSIBLE OFFICIAL : R KUCHAR
TARGET DATE FOR IMPLEMENTATION : 9 NOVEMBER 2016
TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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2.
HERMANUS CENTRAL BUSINESS DISTRICT (CBD) REGENERATION
FRAMEWORK : PHASE 2

15/3/3/1
R Kuchar (028) 313 8087 Hermanus Administration
20 September 2016

THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON
18 OCTOBER 2016, WHICH COMMITTEE RECOMMENDED AS FOLLOWS:

RECOMMENDATION TO THE COUNCIL:
1. that the Hermanus Central Business District (CBD) Regeneration Framework be
approved and adopted as a sectoral plan of Overstrand Spatial Development

Framework (SDF); and

2. that the project listed be included into the Integrated Development Plan (IDP)
and budget process for prioritising and budgeting.

RESPONSIBLE OFFICIAL : R KUCHAR
TARGET DATE FOR IMPLEMENTATION : 9 NOVEMBER 2016
TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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