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1. Executive Summary 

 
The purpose of the report is to request the Council to approve the revised Fleet 
Management Policy. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Community Services 
Department: Corporate Projects 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic and accountable governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
The Constitution of the Republic of South Africa, 1996 
Municipal Finance Management Act, 56 of 2003 
Municipal Structures Act, 117 of 1998 
Municipal Systems Act, 32 of 2000 
National Road Traffic (NRTA), Act 93 of 1996 
Occupational Health and Safety, Act 85 of 1993 
Overstrand Municipality: Asset Management Policy 

 
6. Background/Discussion/Evaluation/Conclusion 

 
The first Fleet Management Policy for Overstrand Municipality was adopted by 
Council in May 2008. It became important to revise the policy in order to 
effectively deal with various challenges that influence the fleet management 
environment e.g. fuel prices, possible misuse of authorised municipal vehicles, 
etc.  The draft revised policy has also been workshopped with drivers and other 
users of municipal vehicles. 
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The purpose of the Fleet Management Policy is to: 
 

• Regulate, control and monitor the use of official vehicles of the Overstrand 
Municipality. 

• Ensure that the users of official vehicles comply with a uniform policy and 
procedures in respect of fleet management. 

• Ensure that official vehicles are optimally and effectively used for the 
rendering of municipal services. 

• Ensure cost-effective and efficient usage of available funding in respect of 
fuel and maintenance. 

• Prevent possible abuse/misuse of official vehicles. 

• Enhance safe driving and usage practices in respect of official vehicles. 
 

The vehicle fleet for Overstrand Municipality consists of 303 self-driven 
vehicles and 80 implements.  These vehicles are deployed in Gansbaai, 
Stanford, Hermanus and Kleinmond areas. 

 
The draft revised policy document includes various references of checklists 
and schedules to be completed by authorised drivers and other users of the 
vehicle fleet.  The detail of last-mentioned documentation is not regarded as 
being directly part of the policy since it will be from time-to-time amended as 
per operational requirements. 

 
7. Financial Implications 

 
 None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Draft Revised Fleet Management Policy 

 
RECOMMENDATION TO THE COUNCIL: 

 
that the revised Fleet Management Policy for Overstrand Municipality be 
adopted. 
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RESPONSIBLE OFFICIAL: T STEENBERG 
 

TARGET DATE FOR IMPLEMENTATION: TO BE NOTED 
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3. 
REVISED FLEET MANAGEMENT POLICY 
 
5/15/1/2/3 
T Steenberg Deputy Director : Community Services 
27 October 2020 (028) 313 8982 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
17 NOVEMBER 2020, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 

 
that the revised Fleet Management Policy for Overstrand Municipality be adopted. 

 
 
RESPONSIBLE OFFICIAL: T STEENBERG 
 

TARGET DATE FOR IMPLEMENTATION: TO BE NOTED 
 

19a



20



21



22



23



24



25



26



27



28



29



30



31



32


	10_Item 3 (p17-32) Community Services PC Agenda 17 November 2020.pdf (p.1-16)
	REVISED FLEET POLICY 2020.pdf (p.1-3)
	Annexure A Fleet Management Policy.pdf (p.4-16)

	Nov 17 2020 Community Services A-Pages.pdf (p.17-20)

