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14. 
ADOPTION OF GOVERNMENT ASSISTED RENTAL HOUSING STRATEGY FOR 
OVERSTRAND MUNICIPALITY  
 
17/5/3/B 
R Kuchar Senior Manager: Town & Spatial Planning 
20 October 2019 (028) 313 8900 

 
1. Executive Summary 

 
This item serves to obtain Council’s approval for the proposed Rental Housing 
Strategy which outlines the process by which restructuring zones are 
identified, developed and managed.  

 
2. Service Delivery and Budget Implementation Plan – IGNITE 

 
Infrastructure and Planning 
Town- and Spatial Planning 

 
3. Compliance with Strategic Priority 

 
Promotion of Tourism, Economic and Social Development 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Chapter 2, 5.A of Social Housing Act 16 of 2008 
Local Government: Municipal Finance Management Act (Act 56 of 2003) 
Local Government: Municipal Systems Act (Act 32 of 2000) 
Municipal Asset Transfer Regulations (R. 878 of 2008) 
Administration of Immovable Property Policy of the Overstrand Municipality, 
as amended. 

 
6. Background/Discussion/Conclusion 

 
Background 

 
As part of the Rental Housing Programme the Overstrand Municipality has 
identified restructuring zones in its jurisdictional area.  A strategy to facilitate 
the identification and development of the restructuring zones were drafted by 
the Western Cape Department of Human Settlements (WCDOHS) and 
although it was not formally adopted aspects of the strategy has already been 
implemented. 
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To further facilitate the Rental Housing Programme the formal adoption of the 
strategy by Council is now required.  The strategy will be known as 
Government Assisted Rental Housing Strategy for Overstrand Municipality 
(GARHS) 

 
Discussion 

 
As a prerequisite from Western Cape Department of Human Settlements 
(WCDOHS) the adoption of the GARHS by Council is required in order to 
partake in the benefits of the Social Housing Programme.  The draft version of 
the GARHS as received from WCDOHS has been updated with the current 
information regarding the Overstrand Municipality 

 
The aims of the strategy are to provide a background on the current situation 
in the Overstrand with regard to the housing demand and to provide a road 
map of how development of the restructuring zones is envisioned. 

 
Important to note from the strategy: 

 

 There is a definite need for affordable housing in Overstrand Municipal 
area. 

 The restructuring zones have been demarcated by the Municipality.  
Sites will be made available on tender to see whether the appropriate 
appetite is available from the Social Housing Institutions (SHI). 

 Rental housing (in terms of Social Housing) will form part of the 
Overstrand Municipality’s housing portfolio and it will be geared as an 
affordable option for households within the R1500.00 pm to R15 000.00 
pm income bracket. 

 Only a capital subsidy is available for the project and there is no subsidy 
for operational costs, therefore tenants must be able and willing to pay.  

 Rental housing stock through Social Housing is only suitable for 
households who have a permanent monthly income;  whose income is at 
least three (3) times higher than the rental charged; who are not 
encumbered with other debts that affect their ability to afford rentals, and 
are willing to pay the rental. 

 The municipal rental housing stock is situated in Tebele, Tshandu and 
Lange Streets, Zwelihle. It has a low collection rate with no real benefits 
to the broader community.  The optimal solution will be to subdivide the 
semi-detached units and to transfer (or sell) them to the current tenants.  
The semi-detached structures on Erf 243, Mount Pleasant will have to be 
demolished in order to allow for optimal utilization of the site for the 
provision of properties in terms of the Municipal Housing Plan. 

 The real demand and appetite for rental units will be assessed after the 
development of the first restructuring zone (Site 3).  The other 
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restructuring zones will be developed after the establishment of the 
demand from the first projects. 

 An appointed SHI will be responsible for the procurement of financing 
through capital grants and provincial top-ups. 

 Currently the Senior Manager: Town and Spatial Planning is the 
champion and project manager of the rental housing programme.  After 
the partnership agreement has been reached with a viable SHI then the 
Housing Manager: Community Services will have to oversee the SHI in 
its tasks and ensuring that the product is delivered and managed, as 
agreed upon in the partnership agreement. 

 
Conclusion 

 
In order for the Municipality to benefit from the Rental Housing Programme it 
is proposed that the GARHS is adopted by Council. 

 
7. Financial Implications 

 
No financial implications at this stage.  Future financial implication will be dealt 
with when a SHI has been appointed and a viability study has been done by 
the SHI. 

 
8. Staff Implications 

 

 Senior Manager: Town and Spatial Planning is currently the champion and 
project manager of the rental housing programme. 

 
9. Comments from other Departments, Divisions and Administrations 

 
Property Administration 

 
A viable Social Housing Institute can only be appointed by means of a 
competitive bidding process.  If Housing criteria is used in the allocation of 
rental units / transfer ownership of units to beneficiaries, the Administration of 
Immovable Property Policy is not applicable. 

 
Housing Department 

 
The recommendation is supported. 

 
10. Annexures 

 
Annexure A : Government Assisted Rental Housing Strategy for Overstrand 

Municipality (GARHS) 
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RECOMMENDATION TO THE COUNCIL : 
  
1. that the Government Assisted Rental Housing Strategy for Overstrand 

Municipality (GARHS) be adopted; 
  
2. that the procurement process to obtain a viable Social Housing Institute 

(SHI) for the first restructuring zones be commenced with; 
  
3. that Western Cape Government Department of Human Settlement be 

informed of the adoption of the GARHS; 
  
4. that the municipal rental housing stock situated in Tebele, Tshandu and 

Lange Streets, Zwelihle (as confirmed by the Housing Department) be 
subdivided and transferred (or sold) to the current tenants;  and 

  
5. that the municipal rental housing stock situated on Erf 243, Mount Pleasant 

be demolished once Council has approved the development of formal erven. 
 
 
RESPONSIBLE OFFICIAL : R KUCHAR 
 
TARGET DATE FOR IMPLEMENTATION : 11 DECEMBER 2019 
 
TARGET DATE TO INFORM APPLICANT : N/A 
 
TARGET DATE TO INFORM OBJECTOR : N/A 
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14. 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
19 NOVEMBER 2019, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL : 
  
1. that the Government Assisted Rental Housing Strategy for Overstrand 

Municipality (GARHS) be adopted; 
  
2. that the procurement process to obtain a viable Social Housing Institute (SHI) for 

the first restructuring zones be commenced with; 
  
3. that Western Cape Government Department of Human Settlement be informed of 

the adoption of the GARHS; 
  
4. that the municipal rental housing stock situated in Tebele, Tshandu and Lange 

Streets, Zwelihle (as confirmed by the Housing Department) be subdivided and 
transferred (or sold) to the current tenants;  and 

  
5. that the municipal rental housing stock situated on Erf 243, Mount Pleasant be 

demolished once Council has approved the development of formal erven. 
 
 
RESPONSIBLE OFFICIAL : R KUCHAR 
 
TARGET DATE FOR IMPLEMENTATION : 11 DECEMBER 2019 
 
TARGET DATE TO INFORM APPLICANT : N/A 
 
TARGET DATE TO INFORM OBJECTOR : N/A 
 
 

523a



 

524



 

525



 

526



 

527



 

528



 

529



 

530



 

531



 

532



 

533



 

534



 

535



 

536



 

 

537



 

538



 

539



 

540



 

 

541



 

 

542


	21_Item 14 (p520-542) Infrastructure & Planning PC Agenda 19 November 2019.pdf (p.1-23)
	Nov 19 2019 Infrastructure & Planning A-Pages .pdf (p.24-40)

