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1. 
WRITING OFF OF IRRECOVERABLE DEBT 
 
5/17/1 
SG Reyneke-Naudé Director: Finance 
19 April 2021 (028) 313 8040 

 
1. Executive Summary 

 
The purpose of the report is to request Council to approve the writing off of debt 
that has become irrecoverable. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Department Revenue 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Systems Act, Act 32 of 2000 
Customer Care, Credit Control & Debt Collection Policy 
Indigent Policy 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
According to the Customer Care, Credit Control & Debt Collection Policy 
(CC,CC,DC P):  

 
Section 8.7 states that debt will only be considered as irrecoverable if it complies 
with specific criteria as set out in the policy.  
Section 8.7.2 states that all debtors who qualify and are registered as indigent, 
will have their arrears written off once during ownership of the property. 
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Discussion 
 

Annexure A - First Time Write Off Indigent Households R57 864.40 (Section 
8.7.2 of the CC,CC,DC P) 

 
This list consists of accounts where the owners have qualified for the indigent 
grant and are currently receiving it but the arrear amounts have not yet been 
written off. 

 
All these debtors are newly registered indigents and thus part of the write off list 
for the first time. 

 
Annexure B – Indigent water leakages irrecoverable: R430 456.20 

 
This list consists of accounts where the owners are registered as Indigent 
Households and incurred water losses due to leakages.  These consumers have 
repaired the leakages.  

 
Close monitoring of monthly water consumption takes place to ensure timeous 
reporting of water leaks and installation of flow limiter water meters as far as 
possible to reduce water losses and to limit outstanding debits.  

 
Annexure C – Final accounts equal or less than R1,500.00: R3 070.24 
(Section 8.7.1 (b) of the CC,CC,DC P) 

 
Final accounts, where amounts are equal to or less than R1 500.00, are in terms 
of the policy considered too small, after having followed due processes, to 
recover such amounts cost effectively through legal processes. 

 
Annexure D – Other irrecoverable debt: R24 394.48 

 
Mr WJ & AR Petersen – Account 9000 0060 3334 – R6 256.48 

 
Overstrand Municipality received a payment and was requested to write off the 
penalties in accordance with our Customer Care, Credit Control and Debt 
Collection Policy in respect of 2019/2020 which states:  ‘Where a customer is 
prepared to pay off the capital amount on an outstanding account, older that two 
(2) years, in one payment, then Council will write off all interest charged. 

 
Mr PM & NC Sizani - Account 2010 0008 4517 - R6 957.00 

 
The house burned down and the fire destroyed the meter and cable.  For the 
power to be restored, owner has to pay for a new service connection, R6 957.00 
(Vat included).  The household is classified as an indigent household. 
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Mr KP Chere – Account 2010 0351 0002 – R4 224.00 
 

The house burned down and the fire destroyed the meter and cable.  For the 
power to be restored, owner has to pay for a service connection, R4 224.00 (Vat 
included).  The household is classified as an indigent household. 

 
Mr E Ponoane – Account 9000 0015 7826 – R6 957.00 

 
The house burned down and the fire destroyed the meter and cable.  For the 
power to be restored, owner has to pay for a new service connection, R6 957.00 
(Vat included).  The household is classified as an indigent household. 

 
7. Financial Implications 

 
Unique Key: Cost Account Item Description 

20170525140613 4 02 0630 002 1 Impair Rates: Bus & Commercial Prop 
20170525140633 4 02 0630 012 1 Impair Rates: Residential Prop Develop 
20170525140643 
20170525140653 
20170525140663 
20170525140673 

4 02 0630 014 1 
4 02 0630 016 1 
4 02 0630 018 1 
4 02 0630 020 1 

Impair Residential Property Vacant 
Impair Agricultural Purposes 
Impair Special Rating Area 
Impair State Owned NT 

20170525140683 4 02 0630 022 1 Impair State Owned PT 
20170525140693 4 02 0630 024 1 Impair Electricity 
20170525140703 4 02 0630 026 1 Impair Property Rental Debtors 
20170525140713 4 02 0630 028 1 Impair Service Charges 
20170525140723 4 02 0630 030 1 Impair Waste Management 
20170525140773 
20170525140743 

4 02 0630 032 1 
4 02 0630 034 1 

Impair Wastewater Management 
Impair Water 

 
Budget Provision 2020/2021  : R40 486 176.79 
Spent to Date/Committed   : R     390 052.31 
Contribution to Provision    : R     671 973.75  
Balance Available    : R40 768 098.23 
Funds Required    : R     515 785.32 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: First Time Indigent Households 
Annexure B: Indigent water leakages irrecoverable 
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Annexure C: Final Accounts equal or less than R1 500.00 
Annexure D: Other Write offs 

 
RECOMMENDATION TO THE COUNCIL: 
  
that the irrecoverable debt to the value of R515 785.32 as listed below, be 
written off as bad debt: 
 
A First time write off – Indigent Households R   57 864.40 
B 
C 
D 

Indigent water leakages irrecoverable 
Final accounts equal or less than R1 500.00 
Other Write offs 

R 430 456.20 
R     3 070.24 
R   24 394.48 

 TOTAL R 515 785.32 
 
 
RESPONSIBLE OFFICIAL : EM HOONEBERG 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2021 
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1. 
WRITING OFF OF IRRECOVERABLE DEBT 
 
5/17/1 
SG Reyneke-Naudé Director: Finance 
19 April 2021 (028) 313 8040 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
18 MAY 2021, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
that the irrecoverable debt to the value of R515 785.32 as listed below, be written off 
as bad debt: 
 
A First time write off – Indigent Households R   57 864.40 
B 
C 
D 

Indigent water leakages irrecoverable 
Final accounts equal or less than R1 500.00 
Other Write offs 

R 430 456.20 
R     3 070.24 
R   24 394.48 

 TOTAL R 515 785.32 
 
 
RESPONSIBLE OFFICIAL : EM HOONEBERG 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2021 
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