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1. 
AMENDMENTS TO THE 2019/2020 SUPPLY CHAIN MANAGEMENT POLICY 
 
5/13/B 
C le Roux Deputy Director: Finance & SCM 
21 February 2020 (028) 313 8107 

 
1. Executive Summary 

 
The purpose of this report is to recommend amendments to the Supply Chain 
Management Policy. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance 
Supply Chain Management Unit 

 
3. Compliance with Strategic Priority/ies 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003):  
Municipal Supply Chain Management Regulations 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Paragraph 36(1)(a) of the Overstrand Supply Chain Management Policy reads 
as follows: 

 
“36 Deviation from, and ratification of minor breaches of procurement 

processes  
1) The Accounting Officer may – 

a) dispense with the official procurement processes established by this 
Policy and to procure any required goods or services through any 
convenient process, which may include direct negotiations, but only 
– 
(i) in an emergency;  
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(a) Circumstances that warrant emergency dispensation, 
includes but are not limited to - 
(i) the possibility of human injury or death; 
(ii) the possibility of damage to property; 
(iii) failure to take necessary action may result in the 

municipality not being able to render an 
essential community service; 

(iv) the interruption of services related to 
communication facilities or support services 
critical to the effective functioning of the 
municipality as a whole; or 

(v) the eminent possibility of serious damage 
occurring to the natural environment. 

(b) The prevailing situation, or imminent danger, should be 
of such a scale and nature that it could not readily be 
alleviated by interim measures, in order to allow time 
for the formal tender process. 

(c) Procurement in the case of emergencies must be 
tacitly approved by the relevant di-rector or his 
delegate prior to incurring the expenditure (before 
issuing an instruction to the supplier) and must be 
reported in writing to the Accounting Officer or 
delegated official within three business days. 

(ii) if such goods or services are produced or available from a 
single provider only;  

(iii) for the acquisition of special works of art or historical objects 
where specifications are difficult to compile; 

(iv) acquisition of animals for zoos and/or nature and game 
reserves; or 

(v) in any other exceptional case where it is impractical or 
impossible to follow the official procurement processes 
including, but not limited to-:  
(a) ad-hoc repairs to plant and equipment where it is not 

possible to ascertain the nature or extent of the work 
required in order to call for bids; 

(b) the unskilled labour component of the Municipality’s 
Local Labour Promotion Programme (LLPP);  

(c) the acquisition of services of attorneys and 
advocates subject that the acquisition of such 
services to be dealt with in terms of Delegations 
4.2.52, 4.2.117, 5.1.1.35.1 and 5.1.1.35.3 of the 
Municipality’s Delegation of Powers and Duties, as 
amended from time to time and any Bargaining 
Council Agreements on Disciplinary Procedures; 
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(d) any contract relating to the publication of notices and 
advertisements by the municipality where applicable 
legislation or applicable council policy dictates. 

(e) Membership and subscription to professional bodies 
and any training provided by such bodies for purposes 
of obtaining continuous professional development 
points;  

(f) the attendance of conferences and workshops; 
(g) the use of couriers for official documents/parcels;” 

 
(Emphasis of author) 

 
Discussion 

 
During the 2018/2019 audit, the Auditor-General recommended that the 
municipality follow a competitive bidding process for legal services which could 
be in the form of framework agreements with multiple attorneys and law firms 
and use these attorneys or law firms when a need to use one of them arises as 
it was deemed that it is not impractical or impossible to follow the normal supply 
chain processes. 

 
This necessitates a change to paragraph 36(1)(a) through the deletion of sub-
paragraph 36(1)(a)(v)(c) and the renumbering of sub-paragraphs (d) to (g) as 
depicted in the annexure. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Amended 2019/2020 Overstrand Municipality Supply Chain 

Management Policy. 
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RECOMMENDATION TO THE COUNCIL:  
  
that the Supply Chain Management Policy be amended through the deletion of the 
sub-paragraph 36(1)(a)(v)(c) and the renumbering of sub-paragraphs (d) to (g), to 
sub-paragraphs (c) to (f). 

 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : 01 APRIL 2020 
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1. 
AMENDMENTS TO THE 2019/2020 SUPPLY CHAIN MANAGEMENT POLICY 
 
5/13/B 
C le Roux Deputy Director: Finance & SCM 
21 February 2020 (028) 313 8107 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
17 MARCH 2020, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL:  
  
that the Supply Chain Management Policy be amended through the deletion of the 
sub-paragraph 36(1)(a)(v)(c) and the renumbering of sub-paragraphs (d) to (g), to sub-
paragraphs (c) to (f). 
 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : 01 APRIL 2020 
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