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2. 
RISK MANAGEMENT STRATEGY AND POLICY 2015/2016 
 
2/B 
A Riddles (028) 313 8001 Corporate Head Office 
19 February 2016 

 
1. Executive Summary 

 
To obtain Council’s approval for the Risk Management Strategy as well as the 
Risk Management Policy for the financial year 2015-2016, that has been 
reviewed by the Risk Committee. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Management Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003, Act 56 Of 2003.  

 
6. Background/Discussion/Evaluation/Conclusion 

 
Section 62 1 (c)(i) and 95(c)(i) of the MFMA requires the Accounting Officer of 
a Municipality to be responsible for managing the financial administration of the 
Municipality, and must for this purpose take all reasonable steps to ensure that 
the Municipality has and maintains effective, efficient and transparent systems 
of financial and risk management and internal controls. 

 
Council must take cognisance of the fact that the Risk Management Strategy 
has been adopted on 25 November 2009 and has not since been reviewed 
because of the strategic nature and alignment with the related long term 
objectives and documents of the municipality. So too has the Risk Management 
Policy last been reviewed and approved by Council on 29 April 2015. 

 
The principles of the King Report on Governance for South Africa, 2009 (King 
III) has three main focus areas which emphasise the need for annual revision of 
these documents by Council: 
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 The essential emphasis of the code is that the Council should exercise 
leadership to prevent risk management from becoming a series of activities 
that are detached from the realities of the council’s business. 

 King III positions risk as a cornerstone of governance and risk is substantially 
different to the requirement to implement risk management. 

 Greater emphasis is placed on the accountable leadership structure to 
ensure that it is satisfied with the management of risk. 

 
In order to give effect to the Act and these principles of Good Governance as 
well as to the responsibility of the Accounting Officer, the reviewed risk 
management strategy and policy must be approved annually to implement 
systems for risk management activities and internal controls. 

 
7. Financial Implications 

 
None  

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A:  Risk Management Strategy 
Annexure B:  Risk Management Policy 

 
RECOMMENDATION TO THE COUNCIL:  
  
that the reviewed Risk Management Strategy and -Policy be approved.   

 
 
RESPONSIBLE OFFICIAL : A RIDDLES  
 
TARGET DATE FOR IMPLEMENTATION : 1 APRIL 2016 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
22 MARCH 2016, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
 
RECOMMENDATION TO THE COUNCIL:  
  
that the reviewed Risk Management Strategy and -Policy be approved.   
 
 
RESPONSIBLE OFFICIAL : A RIDDLES  
 
TARGET DATE FOR IMPLEMENTATION : 1 APRIL 2016 
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