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M Bartman (028) 313 8982 Hermanus Administration 
17 February 2017 

 
1. Executive Summary 

 
To inform Council of the basic service delivery activities performed during the 
period of 1 July 2016 until 31 December 2016. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate:  Community Services 
Operational Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa, 1996 
Local Government:  Municipal Systems Act, 32 of 2000 
Maintenance Management Policy, 2011 
Service Delivery and Budget Implementation Plan (SDBIP) 2016/17 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The report includes basic service delivery activities in the disciplines of 
sewerage (network maintenance), water (network maintenance), solid waste, 
sewerage tanker services, streets, planned/routine maintenance (pro-active 
maintenance) are accounted for in the report.  The mentioned activities are 
recorded in the form of work orders in an electronic Engineering Management 
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Information System (Emis) and relate directly to the key performance indicators 
(KPI’s) of the responsible managers.  
Discussion 

 
In terms of the KPI’s as reported on the SDBIP, 92% of all requests for work 
(works orders) need to be completed within the next calendar month.  A 
summary of the works orders received/completed for the reporting period is 
attached as annexure A. 

 
All 152 sub-departments (4 towns x 38 sub-departments)/ 4 operational 
departments reached their target of 92%. 

 
TABLE 1:  The total number of works orders received for the areas: 

 

 
 
 

AREA 

 
JULY – DECEMBER 

2016/17 

 
% 

PREVIOUS 
YEAR 

(Actual) 
 

ACTUAL 
 

%TOTAL 
% 

COMPLETED 

Kleinmond 13449 41.0% 100% 102.8% 

Hermanus 9363 28.6% 99% 103.8% 

Gansbaai 7673 23.4% 100% 109.4% 

Stanford 2296 7.0% 100% 96% 

TOTAL 32781    

 
 TABLE 2: The total number of works orders received for the services. 
 

 
 
SERVICES 

JULY – DECEMBER 2016/17  
% 
PREVIOUS 
YEAR 
(Actual) 

 
ACTUAL 

 
% TOTAL 

% 
COMPLETED 

BEACHES 758 2.3% 100% 103.3% 

PARKS 1274 3.9% 99% 92.2% 

SEWERAGE 1869 5.7% 100% 121% 

SOLID WASTE 2435 7.4% 99% 96.9% 

STREETS 1050 3.2% 99% 91.6% 

STORMWATER 315 1.0% 99% 96.3% 

TANKERS 22545 68.8% 100% 106.8% 

WATER 2535 7.7% 99% 92.2% 

TOTAL 32781  99% 104% 
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NOTES: 
 

1. The total number of works orders completed in Overstrand increased by 4% 
during 2016/17 compared to the same period during 2015/16.This is due  to 
an overall increase of 6.8% in tanker requests, and a marginal increase of 
1.5% for all the other departments. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Bi-annual performance report (1 July 2016 to 31 December 

2016) 
 

RECOMMENDATION:  
  
that the Performance Report in respect of basic service delivery, within the 
Directorate: Community Services, for the period 1 July 2016 to 31 December 2016 
be noted. 

 
 
RESPONSIBLE OFFICIAL : MIKE BARTMAN  
 PETER BURGER  
 DENOVAN VAN RHODIE  
 JEAN DE VILLIERS 
 
TARGET DATE FOR IMPLEMENTATION : ONGOING 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
22 MARCH 2017, WHICH COMMITTEE SUPPORTED THE RECOMMENDATION 
 
 
RESPONSIBLE OFFICIAL : MIKE BARTMAN  
 PETER BURGER  
 DENOVAN VAN RHODIE  
 JEAN DE VILLIERS 
 
TARGET DATE FOR IMPLEMENTATION : ONGOING 
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