
AGENDA of the 
Portfolio Committee Meeting : Local Economic Development 
04 April 2023 
(Also the agenda for the Mayoral Committee: 24 April 2023) 

 
 
2. 
PROGRESS ON THE EASE OF DOING BUSINESS  
 
S Madikane Director: Economic and Social Development & Tourism  
20 MARCH 2023 (028) 313 8066 

 
1. Executive Summary 

 
The purpose of the report is to inform Portfolio and Mayco on the progress 
regarding the proposed interventions on Red Tape Reduction as funded by 
DEDAT. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Economic, Social Development and Tourism 

 
3. Compliance with Strategic Priorities  

 
Provision of democratic, accountable and ethical governance 
Promotion of economic and social development 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
N/A 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Two Service Providers were contracted by DEDAT to assist the municipality in 
implementing systems towards Red Tape Reduction and promote EASE OF 
DOING BUSINESS. The Municipal Manager signed off a delivery confirmation: 
CASE MANAGEMENT SYSTEM and the policy is in a draft form attached. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Confirmation of successful implementation: Case Management 
System 

Annexure B:  Delivery confirmation: Case Management System 
Annexure C: Draft Citizen App Flowchart System 
Annexure D:  Draft Policy for SMME Development and Support 

 
RECOMMENDATION:  
  
that the progress report be noted. 

 
 
RESPONSIBLE OFFICIAL : S MADIKANE 
 
TARGET DATE FOR IMPLEMENTATION : 30 JUNE 2023 
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Portfolio Committee: Local Economic Development 
4 April 2023 
(Also the Agenda for the Mayoral Committee Meeting: 24 April 2023) 

 
 
2. 
PROGRESS ON THE EASE OF DOING BUSINESS  
 
S Madikane Director: Economic and Social Development & Tourism  
20 March 2023 (028) 313 8066 

 
THIS MATTER SERVED BEFORE THE LOCAL ECONOMIC DEVELOPMENT 
PORTFOLIO COMMITTEE ON 4 APRIL 2023, WHICH COMMITTEE SUPPORTED 
THE RECOMMENDATION 
 
 
RESPONSIBLE OFFICIAL : S MADIKANE 
 
TARGET DATE FOR IMPLEMENTATION : 30 JUNE 2023 
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