
PORTFOLIO COMMITTEE : 
 

MANAGEMENT SERVICES 
 

Chairperson : 
 

Cllr R de Coning 
 

Committee Members : 
 

Ald M Sapepa, Cllrs J Kloppers-Lourens, 
M Opperman & N Nqinata 

 
 

PORTEFEULJEKOMITEE : 
 

BESTUURSDIENSTE 
 

Voorsitter : 
 

Rdl R de Coning 
 

Komiteelede : 
 

Rdh M Sapepa, Rdle J Kloppers-Lourens, 
M Opperman & N Nqinata 

 



MANAGEMENT SERVICES PORTFOLIO COMMITTEE 
 

BESTUURSDIENSTE PORTEFEULJEKOMITEE 
 

20 JUNE 2017 
 

I N D E X 
 
ITEM  PAGE 

NUMBER 
   
 APPLICATIONS FOR LEAVE OF ABSENCE  
   
 STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

CHAIRPERSON 
 

   
1. BUSINESS CONTINUITY FRAMEWORK 1 
   
   
   
   
   
   
   
   

 



AGENDA of the 
Portfolio Committee : Management Services 
20 June 2017 
(Also the agenda for the Mayoral Committee Meeting : 28 June 2017) 

 
 
1. 
BUSINESS CONTINUITY FRAMEWORK 
 
2/B 
A Riddles (028) 313 5044 Corporate Head Office 
29 May 2017 

 
1. Executive Summary 

 
To obtain Council’s approval for the Business Continuity Framework, that has 
been reviewed by the Risk Management Committee. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Management Services 
Risk Management Unit 

 
3. Compliance with Strategic Priority 

 
The provision and maintenance of municipal services. 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa 

 
6. Background/Discussion 

 
The purpose of a business continuity plan is to prepare the Municipality in the 
event of extended service outages caused by factors beyond our control (e.g. 
natural disasters, man-made events) and to restore services to the widest 
extent possible in a minimum time frame. 

 
All Municipal departments are expected to implement preventive measures 
whenever possible to minimise operational failure and to recover as rapidly as 
possible when a failure occurs. 

 
Instead of focusing on resuming a business after critical operations have 
ceased, or recovering after a disaster, a business continuity plan endeavours to 
ensure that critical operations continue to be available. 
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This framework must further be developed by the managers themselves to 
ensure its relevance to their departments and its eventual use in developing 
their department specific business continuity plans. 
An explanatory report on the differences between business continuity and 
disaster management is circulated with the framework. 

 
7. Financial Implications 

 
This is only a framework and not the continuity plans itself, thus there are no 
financial implications yet. 

 
The financial implications of the continuity plans will be determined during the 
development of the plans and should then be budgeted for by the departments 
and Council. 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
This framework was created with the input of the managers of departments 
responsible for the delivery of critical services and departments who must 
assist with the business continuity of the critical service departments. 

 
In addition to the two scheduled workshops with managers, continuous 
participation took place with the risk management role players to formulate the 
draft business continuity framework for the perusal of the Risk Management 
Committee. The Risk Management Committee’s considerations were taken into 
account in the final draft of the business continuity framework presented to 
Council. 

 
10. Annexures 

 
Annexure A: Business Continuity Framework 
Annexure B: Relationship between Business Continuity and Disaster 

Management 
 

RECOMMENDATION TO THE COUNCIL: 
  
1. that the Business Continuity Framework be approved;  and 
  
2. that the Relationship between Business Continuity and Disaster Management 

be noted. 
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RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2017 
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1. 
BUSINESS CONTINUITY FRAMEWORK 
 
2/B 
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29 May 2017 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
20 JUNE 2017, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the Business Continuity Framework be approved;  and 
  
2. that the Relationship between Business Continuity and Disaster Management be 

noted. 
 
 
RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2017 
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