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B. Overstrand Municipality Red Tape Action Plan: Access to land for agricultural
purposes and leasing of municipal properties for business purposes

This action plan focuses on the following issue priontised by formal businesses dunng the red
tape identificabion workshop:

« Options to get identity and access land for agncultural purposes including leasing land from
private cwners through municipal support. In-addition, exploring oplions to leasing municipal
markel square stands (for leases longer than 1 year) and the improvement of
communication between informal businesses and the municipality
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There is poor communication between informal traders and the municipalty

Problem around ssues of lzasing municipal stalis and the market square. The Operations
Management Committee has not been functioning. The municipal official
responsible for managing the markel does not appear to be visible.

= There is poor communication between farming cooperatives and the municipalily
arund issues of availabifty of land for agricullure and options available to address
this issise where the municipality can play a support/ facilitation role.

Actions to | Leasing agricultural land to farming cooperatives

address The farming cooperative present at the workshop Indicated that private farmers are

causes: willing 1o assist leasing private land to cooperatives but there is need for the

mumnicipality 1o assist by negotiating with farmer groupsfassociations in the area.

Toe Ba'
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Processes: The municipality should identify spatially where the cooperatives would like fo lease
land so that they have the right informaticn for negotiation procasses with private land
owners in terms of which farmers can be approached for further discussion One
municipal official indicated that the muncipality had already started a process to
' engage the private land owners to try and organise leasing of land 1o cooperatives,

| The municipality to set up a meeting with the cooperative present at the workshop and
relevant private sector farmers in the area the cooperative wants to lease land. Key
issues to be discussed between the municipality and relevant private sector farmers is
whether they are prepared to lease land 1o cooperative for livestock purposes for at
least a five year period, whather they are prepared to offer a below-market affordable
rantal, and what special conditions need to be in place to govern the lease retationship
{and which many need to form panl of the lease agreement)

Market Square Stall Leases

The informal businessas requasted that the municipality should consider offering them
leases between three and five year leases compared lo the one year leases they are
cumently have

Operations Management Committee: Improving communication between
informal traders and the municipality

The informal businesses suggested that the municipality should resuscitate the
Operations Managemen! Committee to improve communication between businesses
and the municipality The municipality should consider revising the role, purpose,
representation and secrefanal support’ functioning of this commitiee so that all key
issues related to leases. maintenance, marketing etc. can be included in the agenda. A
proposal was made that LED Deparntment coordinate this Commillee

Leasing of Municipal Premises/ Properties in General:

The Property Departmeant 1o instruct the municipal IT Department fo add an email
atdress on the municipal websie which businesses can use when they have queries
related to leasing of municipal properties. In addifion, basic instructions on what
information the public should submit to the municipality regarding the availability of
municipal buildings to be used for business purposes should be included on the
municipal web site.

Exzpected « The Operations Managemeant Committes will improve the relationship between
benefits once informal traders and the muricipality through ensuring traders s able to plan their
implemented businesses into the fulure and through ensuring that maintenance Issues are

addressed  This will ensure a thriving market continues Into the future and that it
remains a major tourism attraction that contributes to the local economy

| » Cooperative access to rented tand that is geographically convenient on the basis of
a live year lease will allow them to raise government funding required in terms of
their business plans which in turn will allow them to expand their livestock and start
safling affordable meat to the local community which will grow the income
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generated by the cooperatives and improve sustainable employment. |

*  Small businesses will have clearer information on how 1o lease municipal
properties which will assist them to establish themselves and grow local |

) ~ employment into the future. _

Champlon and | « The municipal LED Department should lead ihe revival of the Operations

next steps Management Commitiee.

« The municipal LED Department should facilitate the negatiation process between
Iocal farmers and cooperatives (o negoliate entering into five year leasas between
cooperatives and local farmers.

"Who needs to | The Town Planning Department should support the negotiations for leasing farms

support  and to local cooperatives from private farmers.

naxt steps « The Property Department needs to support the funclioning of the Cperations

Managemenl Committee as well a5 ensure that mproved information i available

to the public an the processes 1o be followed when applying for the lease of

municipal propertes
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Annexure 2: Cape Agulhas Municipality: Launch Minutes and Detailed Red Tape
Reduction Action Plans including ‘As Is' and ‘To Be' Processes where
relevant

1. Red Tape Launch Meeting Minutes

Red Tape Reduction Process: Launch Workshop: Minutes
Cape Agulhas Municipality

17 October: 13:15-14:00
1. Meeting purpose and Agenda:

2. Welcome:
Michelle Eliis (Western Cape Government: Department Economic Developmant and Tourism,
Red Tape Unit) provided background that the red tape reduction initiative had been discussed in
May with relevant municipal managers and Mayors and they had indicaled the Cape Agulhas
Municipality's willingness to participate in this initiative

3. Overview of the Red Tape Reduction Process:
Fiae Walpe of Impagt Economix presented the proposed process which inciuded detailed roles
and responsibiliies of Impac! Economix. the Municipality, and business organisations to ensure
the success of the process

4. Discussion of Process: The following actions ware agreed:

a. The process would focus on red fape issues impacting on formal businesses and would
thus include the business chambers, tourism organisations, and agricullure assocations
active in the municipal area. Two red lape issues would be prioritised and action plans
developed for those two pricrity red lape issues

b The RT identification workshop should ideally take ptace the week of 10-14 Movember
with Cape Aguthas municipality to confirm nesl week (week 20" October) if this is
possible and propose a specific date for cne day for the workshops 1o take place as well
% to then confirm and book the venue for the warkshops (which may be the same town
of two different towns). Cape Aguihas municipal officials 1o altend the RT identification
workshop to include Bernus Hayward (Manager Town and Regional Planning) and
Municipal Finance and SCM representativi

¢ Cape Aguthas Municipalfy 1o obtan and forward to Impact Economix by 25 Octobar
2014 gl available electronic [excel) databases of businesses in the Municipality
{databases should ideally include business name, owner! manager name, email
address, cell phone, and land fine) by centacting relevant organisations, including from
supply chain management, finance, Local toursm organisations. focal business
chambers, agriculture associations, construction supplier development et

d Cape Agulhas Municipally fo review the draft red tape business guestionnaire and
pravide comments in witing on proposed changes 1o this to Impact Economix (Ras
Welpe: mefimpacieconomis com) by Friday 28" October
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& Mr Bertus Hayward to be the Municipality's Red Tape kaison person with Impact
Economix and fo take forward afl logistical arangements and responsibililies as cutlined
in the presentation (see Annexure B).

5. Meeting closed

2. Cape Agulhas Municipality: Detailed Red Tape Action Plan Tables including ‘As s’
and To Be' Processes where relevant

A. Reducing Red Tape Action Plan 1: Reducing illegal land use and illegal business
operations

Page 60

Cl/az.




74

©2/a>.

Rec Tape Raduction in Overperg Distnct Final Report
Impact Economix [www imgacieconcmix com) 03 March 2015

Problem

Estate agents do not inform potential buyers about zoning issues and zoning
processes thal potential buyers need to follow when they are considering
purchasing properties.

The municipality does not know which businesses (whether legal or llegal) are
oparating where in the area.

The current municipal business database i not up to date with the
comprahansive list for all the businesses in the municipality.

There s no clear business registration process so most businesses would rather
operate illegally.

There is no responsible persen in the municipality to compile the business
database. This may be caused by the fact thal it has not been a big issues in the
past. The GIS system only started last year and the progress has been sliow. The
database is still being built.

There is no effective enforcement system agains! businesses operaling withoul
the required land use permissions. The courts of law do take the illegal operation
of business seriously, making it difficult for the municipality 1o lake affective legal
action againsl illegal businesses The illegal businesses know about this and they
are not afraid to be faken to court for their illegal operalions. For instance, illegal
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businesses are fined an averaged of R1500, an amount which is very small and
does not encourage an illegal business to register. Most businesses continue
operating even after they have been fined.

=  Tha municipalty generally only reacts when there 15 a complaint aboul and iliegal
business

+ There iz Inconsistent enforcemen! of business regisiralion regulalions by the
municipality,

= VWhen business departures lapse, businesses have not been senl reminders to
renew depariures

Actions to
address causes
of the red tape
prablem

= The municipality should create a comprahensive database of all the businesses
operating in the areas. On this database. the municipality should then verify who
Is legal and who is not.

= The municipality should consider a name and shame system using the municipal
website or radio station to expose illegal businesses in the area. The MM should
give permission to have a link on the website where business that are nol
reqisterad are listed.

= Businesses should report non-compliant business on the Helio Peter websilz as
well as 1o the municipality (for attention: Town Planning Manager)

Aclions 1o improve the database:

» Municipality (Finances department) to send an update form to all businesses to
update land-use and other relevant contact and compliance information in order to
improve business complance with land-use and other relevant regulations. The
local chamber and Local Toursm Crganisation will work with and assisi the
municipality by communicating this process and update form lo all their members
and encourage members to comply and submit the requested information

*  Tha municipaity must send information on how tourism businesses can apply for
departures to the Local Tourism Organisation. The LTO can then inspect their
premises, The Business chamber can also assist the municipality in distributing
informatian on the procedure 1o apply for business deparures, procedure o apply
tor business and health licenses and olhar approvals required, to LTO members
and other fourism businesses,

» The municipality should use the siol on the local community radio station and
inform people in the area on the need to repord unregisiered businesses and the
processes o be followed.

» The municipality should close businesses operating illegally, The police enforces
closure of illegal businesses.

* The ilegal land use business fines are determined under the Provincial Town
Planning Act of 1985 The municipality is currently working on recommendations |
to improve this act,

* LUFO will be replaced by LUPA. Municipalites will have more power which
Includes establishing a Municipal Tribunal {some time in 2015) o deal with the
enforcement of town planning regulations including ilegal land-use infringermants
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+ Estale Agents should inform clients wishing to purchase properties aboul zoning
process that need fo be lollowed. For instance, the estate agen! can provide a [t
of requirements that each new property owner should be aware of andlor follow.
This should include the municipality’s Integrated Zoning Scheme compliance
brochure. This brochure already existe but and the municipality needs to ensure
that estalte agenis are aware of it ad have copies of it to give 1o potential and
aclual property buyers.

= Eslate agents should encourage potential and actual praperty buyers 1o approach
the municipality to ctarify zoning issues and processes. Potential buyers should be
encouragad to fund the re-zoning process before the properly transfer procoss is
initiated '

=  The municipal websile (as well as the "explorio” web side) should also include
clear and accessible information about municipal land-use/ lown planning!
transport! health and other district and provincial approvals and processes that
need 1o be followed when starting different types of businesses. Much of this
information is already available in @ municipal brechure/ document. The relevant
business application forms should afso be made available on the Municipal
website.

= Individual complaints about illegal tourism businesses should also be senl via the
LTO

Maintaining the municipal database:

+ The LTO should design, plan and implement an information/ marketing campaign
on what approvals are needead for starting and operating a business and what the
applcation procedures and processes are (and relevant contact information for
different approvals required).

s  The municipality should work together with the business chamber and the tourism
arganizabion in raising awareness of how to register a business

= The municipality should send a reminder if & business departure is about to

aEpira.
Expected * The guality of tourism experiences will be improved and the overall lourism
benefits once reputation and sustainability and growth will improve. Registration also helps the
implemented accommodation businesses to be graded by the grading agency. Tourists take the

grading system seriously, therefore a graded accommodation business will maost
likely get more clients and the tourism experience will more likely be a posifive
one where their expectations are met and posilive lourst experisnces will
enhance the overall reputation and perception of the area as a tourism
destination. This will assist with overall job creation.

+ Municipal revenue will grow and be enhanced through both land-use and
departure application fees, as well as comec! business rales and service charges
being charged to businesses. This will raise additional revenue for service delivery
and infrastructure which can enhance the overall community’s development and
guality of the buziness envircnment I

T —————————————
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| Champion | » Town PlanningTown Planning Department - Bertus Hayward (warking in

| Bteam | parnership with the local chamber and Local Tourism Organisation).
Who needs to « Municipal Manager, Estate Agents, Cape Agulhas tourism organization, LED
support departmenl, Finance depariment.
Resources | = The cost of sending oul business information updale requests from the
requirad muncigality to businesses.

*  Municipal Town Planning Depariment stafl capacity to pro-actively identify and
| wack down illegal businesses.

Task Team and | «  The results of this action plan will be presented to Municipal Management for
next steps . endorsamant.
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E. Cape Agulhas Municipality: Reducing Red Tape Action Plan 2: Improving the
Municipal Gum:hhsﬁturn

; There is no! limited feedback on complainis submitted by citizens in lerms of both

Problem how long it will take to resolve the complaint and/or when the complaint has been
resolved.

= There is no capacily to send emails acknowledging the receipt of each complaint
from the dalabase administrator (who forwards these complaints to relevant
depariments to respond to).

+ The biggest problam is with ownership of complaints in terms of the relevant

e ———————————————
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officials not always responding lo and resolving complaints. This is linked 1o the
lack of conzequence managemen! where official’s performance in responding (o
and resolving complaints is not sufficiently evaluated by management as par of the
performance management system and individual performance reviews.

« Managers are receiving the complaint repors every wesk but there are no
consequences for complaints that are not addressed.

* The municipality does not have a cuslomer care service charer which defines
senvice standards and lime-frames for routine services including responding 1o
correspondance (which includes complaints racerved). The municipality is currenthy

| | developing this service charter

 Actions to | = The municipal staff awareness of whal departments and officials are responsible

| address for what services needs to be improved (especially receplionists who are often

| causes asked to refer people lo the relevant official) so that complaints can be referred 1o
thia correct person who can address the problem (municipality could consider g 1-2
page municipal official directory page with user friendly descriptions of main
services dealt with by different depariments/ branches for use by receplionists
Fas).

*  The municipality should improve training of municipal officials In customer care and
how to use the Ignite system lo improve the customer feedback.

= The municipality should Increase public awarenass of complaint system and the
importance of always obtaining a reference number once a complaint is submitted
50 that progress with the complainl can be monitored/ followed up easily. The
municipality to use the bulk SMS system to raise this awarenass.

= The municipality 1o cenlralise Client Services and complaints in one corporale unit
to help manage and track client complainis better. The restructuring of 5
departments into one single Client Services deparimenl is already in progress. The
nes unit will within the office of the Municipal manager

+ Thie municipality should consider designing 2 form to sign off a complaint that has
been receved.

+ The municipality should include the complaint reponing in the managers KPJ repor
which are sent to the council and the director is evaluated on these reports every &
manths

= |f the client is not satisfied with feedback given, thay should be given a chance to
speak lo the director.

+ Al new customer service staff should be trained on the new proposed ignite
syslem

+ T unit should investigate phone call redirecting options and the cost implications

Expected » There will ba improved communication and feedback to businesses! citizens on

benefits once their complaint within five days. This will reduce the business’ time involved in

implemented following up progress with submitted complaints so that businesses can focus on
running their businesses.

| * Improved awareness of how long a complaint resolution process will take should

| reduce the number of complainis’ follow ups submitled lo the municipality and |

_—_—_—nn- -
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polentally the amount of staff time spent on responding to follow ups on
complamnls progress.

« Improved resolution of business complaints should improve municipal-business
relationships and enhance the potential for cooperation and joint initiatives/
partnerships between the municipality and businesses fo enhance the local

! EConomy.
Champilon + Client Services Manger should champion the process with the Municipal Manager
&team playing an oversight role.

| Who needs to |« Directors, managers, Clients service unit and Ignite service provider (lo make

| support modifications to the ignite system).

| Resources * 2 Client Services staff members for the logging complaints and giving feedback 1o
requirad clients

+ Fimancial resources to modify the lgnite system (cost 1o be determined and

specifications for required changes (o be defined),

= New phone call redirecting / menu system. IT is currently reviewing oplions and

| - N identifying cost implications.
Task Team |« This action plan should be presented 1o managemenl for endorsement and
and next steps implementation,
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