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1.

LOCAL ECONOMIC DEVELOPMENT SERVICE DELIVERY ACTIVITIES: 3" QUARTER
2/R

S Madikane (028) 313 8066 Corporate Head Office
25 May 2015

1. Executive Summary

The report will give an outline of the Directorate: Local Economic
Development's activities for the third quarter.

2. Service Delivery and Budget Implementation Plan - IGNITE
Economic Development and Tourism Directorate
3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

The encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
Executive Mayor
5. Legal Requirements

Section 152(c) of the Constitution of the Republic of South Africa, 1996
Section 4 of the Local Government: Municipal Systems Act, No 32 of 2000
Section B of the White Paper on Local Government, 1998

6. Background/Discussion/Evaluation/Conclusion

Local Economic Development (LED) is an outcome which is delivered through
a variety of processes. LED initiatives are directed at poverty alleviation and
growth of the municipal economy as well as community empowerment and
distribution.

It is important to remember that LED is a long-term process, and this implies
that the directorate is responsible for co-ordinating LED that must be designed
in a way that ensures sustainability, consistency and stability over a period of
time. It is from this background that the municipality’s economic growth
remains healthy, that the impact on jobs becomes a priority and a tool to
change people’s lives.



AGENDA of the

Portfolio Committee : Finance & Economic Development

17 June 2015

(Also the agenda for the Mayoral Committee Meeting: 24 June 2015)

LED projects and programmes focus, but not limited to, on the following:

Supplier Development Programme;

Enterprise development and support;

Youth focused and activities

Contractor and service provider development;

Red tape reduction;

Participatory appraisal and competitive advantage (PACA);
Stakeholder engagement;

Expanded Public Works Programme (EPWP)

LED operates as a walk-in centre for communities to access information
relevant to their needs such as business registration, unemployment
database, co-operative set-up, research information for business plan writing,
updating CV's, etc

Specific reference to the outcome of the Hawston PACA process is contained
in Annexure A (paragraph 8.1). The outcomes are to be included in the
Municipality’s Integrated Development Plan (IDP).

The final report on identified Red Tape issues is attached as Annexure B.
These outcomes, where applicable, are also to be included in the IDP.

Tourism has the following functions and focus:

Promoting the Cape Whale Coast area as a prime tourism destination with
the aim to develop and increase tourist activity and brand awareness,
potentially create more business opportunities and ensuring that all marketing
activities are in line with the Overstrand Economic Development's
Strategy/IDP through:

Supporting festivals and events
Market research and visitor monitoring
Tourism Stakeholder engagement

Branding and Marketing
Coordinating and Supporting Local Tourism Office initiatives

7. Financial Implications
As provided for in the Operational Budget.
8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A: LED and Tourism Report
Annexure B: Final Red Tape Report

RECOMMENDATION:

that the report on the Directorate: Local Economic Development’s activities for the
third quarter, be noted.

RESPONSIBLE OFFICIAL : X KOSI

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2015
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON
17 JUNE 2015, WHICH COMMITTEE SUPPORTED THE RECOMMENDATION

RESPONSIBLE OFFICIAL : X KOS

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2015




ANNEXUEE A

1/a
LED Quarterly Report (Jan-March 2015)

1. Training and Development
L1 Conflict Management Workshops (CMW)

The CMW™s were specially put together 1o address a growing tendency of business
formations purticularly Cooperatives to resolve differences through vielent means. The
phenomenon has been noted country wide were most SME's collapse within two years for
lack of amongst other challenges resolving conflict. Three workshops in Zwelihle, Ganshaai
and Kleinmond were organised and an overwhelming positive feedback was received from

the partcipanis
1.2 Cooperatives training

Sea Hurvest Co-operative Linited from Moun Pleasant was assisted by the LED department to apply
for the CI5 grant, The co-operative had also undergone the Business Plan training facilitated by the
LED department and Productivity SA. Thix co-operative after persevering was successiul in applying
for the CIS grant.

1.3 Arts and Crafis

The LED & Tounsm department in conjunction with Cope Crafter Design Instite (CCDID (aeilitted
i mumber of wrainings to capacnate crafters in the Overstrand area to refine their craft. A wital numiber
of 2 workshops were held, The first workshop which occurred on the Y & 10 February 2015 focused
on Husiness training and the Creative raimng was held onothe 10 th and 12 March 2015, A vl of 25
participants attended the training

The department also ransported crafters to the Design Indaba weekend in Cape Town o gain
exposure 0 the guality standard of products produced by other South Afocan crafters

One of the erafters Margaret Motsoene was also nominated and selected for the provineial Lilizcla
awards, Her exhibition prepared for exhibition at the LED Women's Entreprencurial event organizsed
by the LED depariment. Margarer 15 a determined female entrepreneur determined to grow and g
more exposune for her bosingss

2. Mol's with Strategic Partners

L1 AFRIMAT

Number ol Aspect of Training Ouloomes

L.earners

! 40 Learr .Il..'i."lh.;L'_ A0 10 0

K Propped ouT |- ] .
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It 15 with sadmess that we must report that one leamer was involved in a fatal car accident on her way
10 her drvers cliasses,

2.2 World Wide Fund (WWT)

The LED department in partnership with World Wildlife Fund for Nature are engaged in a
Fishers Improvement project to facilitate the empowerment of small scale fishers in
Kleinmoned. After o series of workshops and in depth research the project is now in the action
plan phase.

The aim of the project is o create job opporiunities for the fshers who will have acoess (o
markets as part of the project us well as 1o achieve the balance of sustainable fishing.

The LED department is currently registering the fishers in a co-operative structure in order to
apply for the permits and an entity.

23P5A

Productivity South Africa has had their funding by the UTF curtailed due to bodgetary pressures
They were granted a smaller number of SO0 entreprenears totmin and 200 out of which will be based
in the Cverstrand.

3. Emerging Contractor Development and Service Provider

A new Vukuphile coordinator has been appointed by the Department of Public Works from
1 May 2015. In the meeting between the DPW and LED it was clearly spelt out that top on
the eoordinator’s hst will be to assist the Vukuphile project in the Overstrand and to ensure
that gquick resulls are altained.

4. Entreprencurship Development Initiatives.

The Grootbos Foundation has parmered with LED to mll out Entrépreneurship Training for learmers
in the lugh schools of the Overstrand. The initial camping round has been completed and a total of
170 voung entreprenears trmined and given wehmcal assistance with regards to entreprencurship.
ABRSA Bonk was a key sponsar.

5. Siratetic Partners
# SAWEN

A networking session was organised for voung female enreprencurs in the Owverstrand, Thee success
of the event resulied in further opportunity ansing o give |5 membens of SAWEN an opporunity (o
farm with Rabbits. Process is underway w0 provide the needed support to realise the project
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6. EDP

LED. m support of its strategic objective o develop 30 entreprencurs, has created an Enterprise
Development Unit (EDP). Boland College students whi a gualification in Management ossistant
conarse weere contrcted for 6 months 1o act a8 as the eyes and eurs of the department in the respective
arcas of Hawston, Zwelihle, Gansbaai,

Further the interns are expected 1 give practical assistance 10 the entrepreneurs on daily basis on
malters ranging from completing necessary registrtion documents to getting them ready to source
opportunities within hoth the public and the private sector.

7. Emerging Contractor Development Programme

A consuliative process wis initioted 1o further explore ways o wtilize the FPPEA to give impetus 1o
the Emergeing Contrictor Development policy of the Overstrand. In this regard a steering comminee
has since been established by the directive of the Municipal Manager to craft an PPPEA policy for the
Owersirand with special empliasis on how the SME could further be assisted to participate
meaninglully as service providers to the municipality.

8. Community Engagement Processes and Campaigns
8.1 Hawston PACA process

Owverstrand s Department of Local Economic Development (LED) facilitated a participatory appraisal
of competitive advantage (PACA) process in Hawston at the Hawston Thuseng Centre in the course
of March. The aim of this process, which follows a participatory planning methodology, is to
deterniine Hawston™s competitive advantage in partnership with the community with o view 1o
identifying projects of stralegic cconomic significance that can be implemented within the anca

Wine PACA projects were identified as well as PACA Champs through the process and viz:

(i} Industrinl hive i) Upgraded campsite {1ia) Skills centre
(iv}h Agua-culiure iv) Paddavler upgrade {vii 24-hour - 1-stop garage
{wii} Youth development (viii) Flea market tin) O1d Age Hirme

The process is put on hiokd due to some snag hit along the way but discussions are underway 1o
sulvape the process,

8.2 Gansbaai PACA Process

Much progress has been achieved already in the Gunsbaai Area with a notable difference
being the new signage right at the entrance of Gansbaai which came as a result of the PACA
resolutions,
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Further consultation was arranged for the Agua Culiure Champions 1o meet the Agua Culture

Specialist rom the Department of Economic Development and Tourism. Subsequent to tha
cngagement @ meetng was scheduled for the champs (o meet the Town Planning officials of

the Cwverstrand Municipality to be view vacant municipal land in the Gansbaum Area
5.3 Ward Meetings

A special request was made 1o LED w give a presentation 1o the citizens of Ward 12 with
special emphasis on what LED Activities are conducted in the Ward and how does the

COmmunIty benefit rIm-;u_-JI. the LED E"‘|||:_'|;|||||||!_'

The presentation enjoved overwhelming support and the community showed appreciation of

the tangible assistance it had already oblained

9. Walk-in Centre

QUATERLY WALK INS STATS FOR 2015
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ASSISTANTS GIVEN

9.1 Unemployment Database

A Tully Tunctional database has be development through the assistance of the 1T Depanment of the
Owverstrand Muomicips

The sdded Functienality i the view option which is currently being given to

all councillors to enable them o look up citieens out their wards on the ditabas

9.2 Opening Access in Other Towns within OM

The citzens of the Overstrand Municipality have further aceess o the services of the LED office

through new satellite offices in three additional owns, Gansbani {Tuesday ), Stundford | Wednesdoy )

and Kleinmond ( Frnday ). The main olbjective of the said service 15 to ensure tha services are hroughi

closer 1o the commanities



TOURISM OVERVIEW
The 3 months after the busy summer season is a time of reflection to gauge the success of the previous year's
marketing as well as to work on the shows that the Cape Whale Coast will be attending during this time, The
Cape Whale Coast attended 2 very successful shows aimed at the public, Die Beeld and the Cape Town
Getaway show. There was also the preparation reqguired to attend the 2 most important trade shows in the
Show Calendar, Werld Travel Market and Indaba.
In February there was the 1" Plenary of the year where the Province gave an overview of what transpired over
the previous 6 months through the Wesgro Report on visitors ta the Western Cape, the plans and vision for
the time ahead through the Khulisa project, where province have decided to focus their efforts on the top 3
job creating industries, Tourism being number 1 to the interventions that they will ke making to address
percelved negative impacts on Tourism
A guick survey of both accommodation and restaurant feedback on the season showed almost a 100%
occupancy and included comments like * Best season in 12 years”, “Unbelievable”. This feedback was sent
through to Wesgro who incorporated the infarmation into the Minister's feedback on the season to the press.

1. STATISTICS
1.1 Wesgro report specific to the Overberg at February Plenary:

Tourism Report

January — March 2015

54

OVERVIEW OF TRENDS AND PATTERNS BY TOP INTERNATIONAL SOURCE MARKETS VISITING CAPE OVERBERG, JAN-SEP 2014
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1.2 LTE's WALK IN VISITORS® STATISTICS

2011 2012 2003 2004 2015
Jan 3165 | 4303 | 4244 | 5022 | 5335
Feb 2513 | 3334 | 4821 | 3944 | 5135
_!!Lr 2B1B | 4215 | 5184 | 6437 | 4328
| Apr | 2001 | 3s8i| 5404 | 4338 | 4217
 May | 1636 | 2198 | 3113 | 2506
Jun 1138 | 3305 | 2554 | 2430
Jul 414 | 2130 | 3645 | 3445
| Aug 1088 | 2408 | 3496 | 3561
__E 2285 | 2386 | 4875 | 3514
Oct 2842 | 3457 | 6268 | 5405
MNow 3560 | 3968 | 4207 | 5817
Dec 5331 B10S5 | G706 7645
TOTAL: 31378 | 42170 | 54719 | 58082

Visitors to Overstrand Tourism Bureaus

lan  Feh | Mar Apr May Iun Jul Aug Sepl Dt Now Dec
——2011 3165 2513 2618 2901 1636 1138 1414 1968 2286 2842 3566 5331
—=-2012 4303 134 4215 3581 2198 3395 2130 2498 | 2986 3457 3968 6105
—-2013 4244 4M1 5184 S04 3113 2SS4 166 96 4975 6260 4207 6706
——2014 5022 394 6432 4338 2506 2439 3445 3561 3514 5405 5817 7645
——2015 535 5136 418 4n7
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1.3 50CIAL MEDIA

We had 1 campaign over Easter where eggs were hidden throughout our website as well as on cur Social Media
platforms. This allowed us to generate some further excitement to draw people to the sites.

The 2 campaign will only begin in May to creste business during Winter by offering Fan Deals. This is where the
businesses add value to their product thereby encouraging travel to the Cape Whale Coast. Anything from stay 2 nights
get a3 free to a free manicure with your faceal

Women
BT Bl & ¥
Tis 2

#

L ]
B 4w of Bs i -
I . -
.- & =

= - "
W 28% s 84,
Fors = ==
F
G My T F o Gty Tl Firs Lanpungs W e
Smapshot:

Facebook - 2144 Likes
Twitter: 1119 Followers

2. MARKETING ACTIVITIES AND EVENTS
2.1 Advertisement & Media
« Y pageadvertin The Cape Getaway Magazine for the Cape Getaway Show (13 - 157 March 2015)
«  Full page advert in the Coffes Table Book The Cape Odyssey ( stories of shipwrecks ete around our coastline)
+  Media Trade Event @ Tsogo Sun in Cape Town = 30" March 2015.
Ganshaai and the Cape Whale Coast took 2 tables at this event. We spoke to over 30 journalists [print and
online) about the region and will be using these contacts to send (nformation and updates to. They will alse
form the group we will be inviting to an educational in luly 2015 {start of whale season)
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2.2 Shows & Events

The 2015 Beeld Holiday Show, last 4 days in February was attended by 27 360 enthusiasts and no less than 15 new
products were launched during the show. This is a very good shaw for the Cape Whale Coast, with many of the attendees
specifically coming to the Cape Whale Coast Stand to gather information for future holidays

The Cape Whale Coast was given an “Award of Excellence” as "Best Local Destination 2015" at the 2015 Cape Getaway
Show held at Lourensford Wine Estate 13 - 15 March. Over 15717 attended the show and were exposed to the Cape
Whale Coast. This award was given to the Cape Whale Coast using the following criteria. The beauty of the stand and
images used best showcased what the area has 1o offer. Cape Getaway also highlighted the friendliness as well as depth
af knewledge of the team who manned the stand, including the Hermanus Whale Crier who continues to do us proud.

3. FESTIVALS

Fyn Arts which ocours in June has been chosen by the Cape Whale Coast to take part in the Wesgro Survey, allowing a
better overview to be gained of the people attending this shaw. This will be a pilot project and dependant on the guality
of infermation obtained could be rolled cut to all of aur festivals

4. PROJECT KHULISA — Provincial direction

Previncial gavernment have decided with the limited resources and capacity to target into focusing on 3 industries
rather than trying a "spray and pray approach”

Project Khulisa looked at where Province have the best chance to accelerate growth and job creatlon in cur province,
Tourism has been chosen as the top of 3 industries to focus on because of the capacity to create jobs. Tourism has been
tound to be the top job creator with a Compound Annual Growth rate 2009 - 2013 of 7.8%.

Through Project Khulisa, we discovered that:

# The province has a clear competitive Identity, which makes it an obvious home for several industries:

* The Province has a broad secioeconomic mandate Lo implement policies and pragrammes that ensure the
whole of soclety has access to opportunities to live better lives

& However, given limited resources, we need to make clear choices on where to invest attention and resources —
so that we establish a distinctive Western Cape brand, enhance our competitive advantage, and have
meaningful impact an jobs and growth

* +Project Khulisa is a set of high impact interventions aimed at creating growth and jebs in those sectors of our
region which hold a clear competitive advantage.

5. NATIONAL TOURISM DEPARTMENT

The Tourism department continues to engage with the other 3 B Municipalities 25 well 35 the Overberg District
Municipality In order to work on a platform to formally engage with the National Department of Tourism.

6. TOURISM DEVELOPMENT AND CAPACITY BUILDING

= The Tourism Buddie Programme : the students have entered their 3™ of & blocks of in school training of a one
year learnership in Hospitality resulting in an NOF Qualification. Unemployed youth are matched with Host
Employees in Hospitality, with a balance of” in school” training and experience in the workplace

*  CCDI - 4 crafters were taken to Cape Town for 4 days around the Design Indaba at the CTICC, the British Design
Library and with visits to the National Gallery, the Slave Museum and District 6§ Museum. There were also 2
workshops arranged mid Feb and mid March

» The LED Craft Group at the Red Shed have been contacted and discussions on the way forward have begun.
tssues around Entreprencunial skilis, registering as a co - op and design support have been identified and will be
waorked on with the team in order to grow them as a vibrant part of the craft culture of the region.

* Tourism Working Committee — All 4 B Municipalities along with the ODM working 2t taking Tourism to the next
level in the Overberg, focusing on Marketing the Brand and Tourism Conference te be held later on in year
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7.LTOs

We began actively reporting on the achievement af the items an their Service Level Agreements with the Municipality,
This management is ongoing and the reporting thereof will form part of the further development of the relationship.
During 3 meeting held with Municipal officials in January there was a decision made to investigate best practice in

managing this relationship as well as the budget process, Feedback an this will be given in April, and the way forward
decided upon through consultation at various levels,
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Executive Summary

The reduction of red tape within the regulatory environment s part of the broader effort by the
Western Cape Governmen! (WCG) lo improve the Local Business Environment (LBE) to allow
for successful private sector and business promotion. The WCG: Department of Economic
Development and Touriem (DEDAT) appointed Impact Economix to faciitate a municipal red
tape reduction process in the Owverberg District. The paricipating municipalities were:
COwyerstrand and Cape Agulhas

This final project report includes a list of municipal red lape issues identified by businesses in
each municipality through business surveys and workshops, municipal red lape reduchon action
plans for the prioritised red tape issues, two case studies of municipal red tape reduction
initiatives underway. and final project conclustons and recommendations.

The following table summarises the red tape survey results for fhe two padicipating
municipalties:

iuni:lp:llty | Survey response rate
Cwerstrand | = 36 informal businesses were interviewed face to face.
= 308 formal businesses completed an oniine red taps survey

Cape Agulnas | = 33 formal businesses compéeted an cnline survey.

 Municipality | Key findings from business survey B

Crwversirand Formal Businesses:

+ 41% of informal businesses surveyed indicated that the time taken by the
misnicipality to respond to gueries was unacceptable

Informal businesses:

= 18% of business stated that lack of information on municipal services and in-ability
o access relevant municipal officals were the mam ssues affectng their
businesses

'Cape Agulhas | Formal Businesses:

*  17% of businesses surveyed indicated that the time taken by the municipaiity o
approve building plans was unacceptable

The following priority municipal red tape issues were further prioritised by businesses based in

each municipality and participating in the process:

Municipality | Municipal Red Tape issues Prioritised by Stakehalders |

Overstrand |« The improvemeant of the bullding plan approval process which is taking too long. for |

example application for departures.

+ The procedures to identify municipal land and buiddings, as well as the munecapality’'s

| policies and procedures for the sake of land o leasing of bultdings need to be clarified
Cape =« The need for the availability of officials and a policy and system to submit, monior

| Agulhas and escalate complainis

| s Lack of pro-active enforcermnent approach by the municipality of lilegal land-uses
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The following main improvemeant proposals io address the above priortised municipal red tape
issues were idenfified by municipal and business stakeholders during the red tape reduction
action planning process: - -
Municipality | Municipal Red Tape issuss Prioritised by Stakeholders

Overstrand « Building pian approval process: As part of the pra-screening phase, the Town Planner
should advise the applicant on Bulk Infrastructure Contribution Levy as well as which
municipal official to contact o obdain further clarity on BICLE f relevant! needed.

« DEADP should prepare and make publicly avadable a contact st of officals
responsible for different types of property development and planning dacisions.
DEADP should also develop service standards and Slandard Operating Procedures
for its key decisions impacting on the property development process

+ Leasing of municipal premises and land: The municipal LED Depariment with support
from the Properly Managemenl Department should bead the revival of the Operations
Management Commuitlee

= Access to land for agricultural purposes’ The municipal LED Department to facilitate
negotiations between private land-owners and emerging farmers regarding  the
provision of lang-1erm leases for emerging farmers lfor lve-stock farming

| Cape + Arange of actions to improve the identification and enforcement of illegat fand-uses,

| Agulhas s Improving the municipal Complaints System: The muricipality should consider
centralising Client Services and compdaints in one corpovale unit to help manage and
rack client complaints betler

I is recommended that the participating Overberg District Municipalities present the red tape
reduction action plans lo Top Municipal Management, proceed with implemeantation of the action
plans and, where relevant, develop new Key Perdormance Indicators (KPIs) for improved
processes and thal can be used to monitor and repord on the fulure performance of thess
processes

It is recommended that the WCG: DEDAT distribute and raise awareness of the two municipal
red tape case studies, explore holding an information sharing workshop on municipal red tape
reduction aclions baing taken by municipalities, and explore further opporunities o support the
reduction of municipal red tape going forward (e.g. municipal services benchmarking for key
process such as building plan approvals, encouraging municipaiities to nominate red lape
reduction champions at Directorate level, and providing on-going training and support o
municipalities to develop business process management and Improvement skills and
experience).
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Introduction and Background

1.1 Introduction

The Western Cape Government: DEDAT appointed Impact Economix to facilitale a municipal
red tape reduction process in the Overberg Districl. The panicipating municipalities were
Overstrand and Cape Agulhas

According 1o the terms of reference, the broad objectives of the project were to:

« |denlify key red tape reduction priosities among local business through a large scale
survey (service provider to design the survey in consultation with DEDAT, conduct the
survey as well as provide the analysis report)

= Work with the idenfified red-lape issues (lhree per municipalily, established in
consultation with the municipality and DEDAT) and underake a detailed mapping
process showing “As Is” and “To Be” scenarios

+ Enhance the capacity of municipal officials and supporting process lacilitators to improve
the business environment via Local Red Tape Reduction through training on the
methods used during the project.

« ldenlify areas of improvemeant and efficiencies 1o be attained in the said municipalities -
where possible recommend institutionalization of reduction of Red Tape In selecled
municipalities.

« Initiate benchmarking, networking and sharing of lessans learnt and best practise on
local red tape reduction between and beyond localities and stakeholders that
participated in the process This will be achieved through the preparation of case
studies:

1.2 Background

Improving the local business environment is & crucial element of successiul private sector and
business promotion, as the local level is an imporant implementation and feedback lavel for
business environmant reforms. Only in the context of a favourable local business environment
can the lacal economy reach it's full potenfial. The local business environment can be improved
in three ways: fiestly, the creation of an entrepreneurial and enterprise cullure, secondly, the
development of strong local government (and local role playvers) in terms of the capability of
developing and implementing effective economic development and growth strategies, thirdly,
the reduction of red lape within the regulalory environment

A wide range of municipal red tape undermines privale sector productivity and compelitiveness
and constraing business sustainability, growth, productive investrnent and job creation, MchMillan
{2002)" explains that for @ market to work, five specific elements are required as a platform and
red tape can negatively impact on many of these ptatform requirements:

+ Information that flows smoathly,
= Property nights that are protected.
= People must be able to be trusted to fulfil their promises

! McMillan, J 2002 Reimwenting the Bazaar New York: Noron
-—
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« Side-effects on third parties must be curtailed
« Competition in the market is fostered,

1.3 Process Followed

The red tape reduction process mvolved three workshops namely: the launch workshop with
municipal officials, the red tape identification workshop and the red tape action plan workshop
Cape Agulhas and Cwerstrand municipalities invited local businesses to attend the red tape
identification and action plan works.

The purpose of the launch workshop was to discuss the process as well as the roles and
responsibilities of each municipality as weall as the service provider with regards to stakeholder
awareness participation and organisation of workshop logistics. The purpose of the red tape
identification workshop was to obtain the input from local businesses on municipal red tape
issues that are negalively impacting on local businesses, as well as to prionitise which red tape
issues fo focus on in the aclion plan phase. The red tape reduction action plan workshops
conducled causal analysis of the pricvitised red fape issue(s), including "As Is” process mapping
where relevant, and identified improvemeant aclions (including “To Be” process maps where
relevant) and way forward steps.

In both municipaliies, local businesses participating in the red tape reduchion workshops
wentified and priortised the municipal red tape reduction processes for which red tape reduction
action plans were developed (as contained in this report). This ensured that businesses
identified red tape issues which were of major concem to them, and that these businesses were
also part of defining proposed actions to address these issues.

In addition 1o the above workshops, business surveys were conductad with the municipalities. In
Owerstrand Municipaity, two surveys were conducted with formal and informal businesszes
whilst in Cape Agulhas Municipality, one online survey was conducted with the formal
businesses (Cape Agulhas Municipality's Municipal Manager decided to focus on formal
businesses only during the Launch Workshop- hence thera was no informal businesses survey
conducted In Cape Agufhas).

1.4 Report Structure

This report is the final project report. The purpose of the report is fo present the results that
emerged from the project in terms of the following:
+ The municipal red lape ssues identified and priomlised by stakeholders in the two
municipalities.
= The municipal red tape reduction acticn plans (which conlain "As is” and "To be” process
flows where process flows are relevant to the action plans)
+ Two case studies of municipal red tape reduction initiatives underway in this process for
broader dissemination as useful information for other municipalities
« Final project conclusions and recommendations
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