
AGENDA of the 
Portfolio Committee : Investment & Infrastructure 
4 May 2022 
(Also the agenda for the Mayoral Committee Meeting : 30 May 2022) 
 
 
5. 
PROPOSED INVESTMENT INCENTIVE POLICY FOR THE OVERSTRAND 
MUNICIPALITY 
 
2/B 
R Kuchar Senior Manager : Town & Spatial Planning 
28 April 2022 (028) 313 8087 
 

1. Executive Summary 
 

To acquire Council’s approval for the adoption of the proposed Investment 
Incentive Policy. 

 
The proposed Investment Incentive Policy is attached as Annexure A. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure and Planning 
Town and Spatial Planning 

 
3. Compliance with Strategic Priorities 

 
• Creation and maintenance of a safe and healthy environment. 
• Promotion of tourism, economic and social development. 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
• Overstrand Integrated Development Plan 2017/2023 
• Overstrand Spatial Development Framework 2020 
• Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013) 

(SPLUMA) 
• Regulations in terms of the Spatial Planning and Land Use Management 

(Act 16 of 2013) 
• Amendment By-Law on Municipal Land Use Planning 2020 
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6. Background/Discussion/Evaluation/Conclusion 
 

Background 
 

The aim of the Investment Incentive Policy is to create leverages to 
encourage investments to be made towards Overstrand’s strategic direction. 
The policy is directed by the draft IDP for 2017/2023 which mission statement 
to reads: “Creation of sustainable communities by delivering optimal services 
to support economic, social and environmental goals in a politically stable 
environment as OVERSTRAND FOR ALL”. 

 
In addition to this, the policy is aligned with this the mayor’s new 3C priorities 
of Communication, Crime Prevention & Law Enforcement and Cost and ease 
of doing business with Overstrand support the implementation of the current 
5 strategic objectives.  The 3C’s form part of the mayor’s 100-day plan and 
since its inception in November 2021 notable progress has been made to 
advance the 3C priorities in the municipality. The municipality is committed 
to continuous effort and feedback on the 3C’s. 

 
The proposed incentives would aim to create a vehicle to promote the ease 
of doing business especially where it entails huge capital and/or catalytic 
developments and/or in areas where huge capital is not easily acquired by 
entrepreneurs. 

 
The proposed investment incentives would focus on spatial targeting, 
encouraging, and promoting development in identified nodes according to 
Overstrand Spatial Development Framework and Overstrand Growth 
Management Strategy and investments towards strategic direction. 

 
Discussion 

 
The Investment Incentive Policy aims to inform and guide the provision of 
incentives for investment within the Overstrand municipal area.  This will be 
done with a careful balancing act between incentives packages which 
encourages investment and the revenue requirements to address its other 
strategic policy priorities and service delivery. 

 
Research tends to indicate that incentives are rarely the most important factor 
when businesses decide to locate in a specific location, but it does play a 
“tipping point” role when deciding to locate between two locations.  Non-
financial incentives, particularly with respect to transparent and consistent 
administrative procedures are often considered by investors to be more 
important than incentives with a direct financial benefit.  It is the role of the 
Overstrand Municipality to identify the best mix of both non-financial and 
financial incentives. 
Non-financial incentives in terms of the policy are categorized by the following: 
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• Dedicated Investment Facilitation Committee. 
• Fast Tracked Development Application Process – guaranteed time 

frames, including provisions of pre-lodgement of meetings, dedicated 
assistance and guidance. 

• Property Locality and Availability Assistance. 
• Financial incentives in terms of the policy are categorized by the following: 

➢ Development Application Fees – reduction in application fees with 
a rebate for certain developments. 

• Availability of investment ready land. 
 

Overstrand Municipality desires to see these national incentives 
complemented by a set of incentives that relate to the mandate of local 
government while guiding private investment.  Entrepreneurs will therefore be 
encouraged to seek additional investment opportunities with the knowledge 
and assurance of this policy. 

 
As stated earlier this policy will be applicable to specific spatial targets as 
categorized in the following categories: 

 
• Economic corridors in previously disadvantaged areas.  The main aim is 

to promote formal socio-economic facilities within previously 
disadvantaged communities in order to enrich the community and allow 
the respective community to live, play and work without having to travel 
far distances. Refer to Annexure A of the policy. 

 
• Economic Opportunity nodes as identified in terms of the Overstrand 

Municipal Spatial Growth Management Strategy where the main aim will 
be to increase the footprint of existing economic activities.  Refer to 
Annexure B of the policy. 

 
It is important to note that this policy makes a clear defied between previous 
disadvantaged areas and areas where economic opportunities were and are 
readily available.  To help assist the entrepreneurs and to encourage 
investment in previous disadvantaged areas the performance criteria is 
adjusted.  The adjustment made as follow: in terms of the proposed size of the 
investment from the developer in normal practice it will be value of investment 
to be > R5 000 000 and in previously disadvantaged areas (value of investment 
to be > R2 000 000).  Further, the proposed investment must create new and 
sustainable full-time employment to be eligible for the Investment Incentives 
package (must create 10 or more permanent jobs) whereas in previously 
disadvantaged areas (must create 5 or more permanent jobs). 
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Evaluation 
 

It is important to note that the desired outcome of this policy is to: 
 

• Enhance the creation of a favourable economic climate to attract and retain 
investment in the Overstrand Municipality area. 

• Create favourable condition for investors to participate in the 
implementation of key catalytic projects and initiatives. 

• Define the investment incentive package available to investors. 
• Provide the necessary principles, processes and approval procedures that 

will enable a transparent incentive program. 
 

This policy is therefore considered a building block and a furtherance of the 
business corridors and nodes in previously disadvantaged settlements which 
were adopted by Council in 2019.  In addition to this the policy will guide and 
encourage investment in local and regional commercial development nodes in 
key economic location in the whole of Overstrand. 

 
This policy is not an exclusionary policy and aims to promote investment and 
an entrepreneurial spirit in the whole of Overstrand and by adopting this policy 
it is clear that the Municipality is committed to be in line with Section 152 of the 
Constitution of South Africa which states that Local Municipality’s must strive to 
achieve the following objects: 

 
(c) to promote social and economic development; 
(d) to promote a safe and healthy environment; … 

 
The aforementioned is in line with the Council’s vision for the “Creation of 
sustainable communities by delivering optimal services to support economic, 
social and environmental goals in a politically stable environment as 
OVERSTRAND FOR ALL”. 

 
Conclusion 

 
The opinion is held that the proposed policy will be a benefit to the community 
as a whole and help ensure socio-economic growth and ease of doing business. 

 
7. Financial Implications 

 
The financial implication is discussed in the policy and although there will not 
be a direct contribution in capital investment from the Municipality, the 
Municipality will commit in providing resources such as the dedication of staff 
and to provide discount on building plan and land use submission and in 
certain instances rebates. 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Investment Policy. 
 

RECOMMENDATION TO THE COUNCIL:  
 
that the proposed Investment Incentive Policy, be approved. 

 
 
RESPONSIBLE OFFICIAL : R KUCHAR 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2022 
 
TARGET DATE TO INFORM APPLICANT : N/A 
 
TARGET DATE TO INFORM OBJECTOR : N/A 
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2/B 
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THIS MATTER SERVED BEFORE THE PORTFOLIO COMMITTEE ON 4 MAY 2022, 
WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL:  
 
that the proposed Investment Incentive Policy, be approved. 
 
 
RESPONSIBLE OFFICIAL : R KUCHAR 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2022 
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