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AGENDA of the

Portfolio Committee : Investment & Infrastructure

2 February 2022

(Also the agenda for the Mayoral Committee Meeting : 21 February 2022)

11.

HERMANUS SPORTS CENTRE: FUNDING FOR FURTHER DEVELOPMENT:
2021/2022 CAPITAL BUDGET

15/1/3/3/2/9
R Kuchar Senior Manager : Town & Spatial Planning
18 January 2022 (028) 313 - 8087

1. Executive Summary

The Municipal Council approved the long-term lease (45 years) of a portion of
Erf 1253, Hermanus on 27 February 2013 to the Hermanus Sports Club (HSC).
The purpose of the lease is to involve the community and private sector in the
development, maintenance and management of the property as a general
sports and recreational facility. The club accommodates various sporting codes
and is for the benefit of the Greater Hermanus community. The facility will also
make it possible for regional sporting tournaments and gatherings to be held in
Hermanus.

An amount of R1,5 million has been provided on the 2021/22 budget for the
further development of the HSC. A further amount of R100 000 has been made
available from Ward 3 Committee towards the BMX Track and Skate Park.

This item serves to recommend to Council to make the funds available in terms
of the Grant-in-Aid Policy to allow the HSC to make drawdowns from the Capital
Budget as they develop the sports facilities.

. Service Delivery and Budget Implementation Plan - IGNITE

Infrastructure and Planning
Town Planning

. Compliance with Strategic Priorities

Infrastructure investment and development

. Delegated Authority

None

. Legal Requirements

Municipal Finance Management Act, 2003
Overstrand Grants-in-Aid Policy
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6. Background/Evaluation/Conclusion

Background

Council previously resolved to make funding available to the HSC in terms of
the Grant in Aid Policy.

The HSC submitted drawdowns as the project progressed.

The reason for this was to allow the committee to implement the project. The
HSC can do it more cost effective than the Municipality, because of goodwill
received from various role players and the fact that they could negotiate with
service providers. This has been proven throughout the progress until now.

It is therefore recommended that the Council make the sum of R1,5 million and
R100 000 from Ward 3, as contained in the Capital Budget for 2021/22,
available to the HSC as a Grant-in-Aid.

The HSC will be able to make drawdowns as the work is verified by their project
engineer and certified by the Building Control Department, to ensure payments.

Grant-in-Aid

Discussions were held between the previous Executive Mayor, Municipal
Manager, and officials to discuss the way forward with the further development
of the HSC.

It was decided to recommend to Council, that the amount of R1,5 million and
the R100 000 from Ward 3 be made available as a Grant-in-Aid to the HSC for
the further development of the Club.

This however should comply with Council’s Grants-in-Aid Policy.
Clause 5.2 and 5.3 in the Grants-in-Aid Policy:

“5.2 The total expenditure on grants may not exceed 0,1% of the operational
budget of the Municipality.

5.3 No transfer may be made which exceeds R100 000 per organization or
body per annum, except for allocations to organizations which in terms of
an agreement, perform a municipal function on behalf of the Municipality.
In such case, these grants will be determined annually when the
Municipality’s budget is approved by Council.”

Council will thus need to consider a deviation on the above clauses should it
approves the grant-in-aid.
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Discussion on proposed utilization of funding

Council in the current budget made available R1,5 million for the continued
development of the clubhouse and R100 000 from the Ward 3 allocation for
improving the BMX and the Skateboard Park. (Site development plan is
attached as per Annexure “A”)

Hermanus Sports Club Clubhouse

The Clubhouse still needs to be completed in accordance with the site plan.
Currently, although operational, a critical aspect that needs to be completed is
ablution facilities for the sport teams and the public. Attached as Annexure “B”
are plans for completion as drawn by Kestral Studios, as well as a cost estimate
done by Michael Georgala Quantity Surveyors.

The total estimated cost will be + R2 million to complete the ablution and
Clubhouse. The R1,5 million currently provided on the budget, does not cover
the full cost. However, the shortfall could be made up by cost containment
measures, changing of some of the structures as well as donations received by
the HSC.

For the proper functioning of the Sports Club, it is crucial that these ablution
facilities be completed, especially for the team sports.

Further, it is also evident that more sport codes want to use the Hermanus
Sports Club as their primary address. One such code is Boland Woman'’s
Netball.

Thus, the completion would positively contribute to establish Overstrand as a
sports destination.

BMX club and Skatepark

Attached as Annexure “C” is an indication of how the BMX club would like to
spend the R50 000 from the Ward 3 allocation.

Attached as Annexure “D” is an indication on how the Skateboard Park would
like to spend the allocated R50 000 from the Ward 3 allocation.

Evaluation
Grant- in-Aid

There are a few reasons why a grant-in-aid of the HSC could benefit the
Municipality and ultimately the community.
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Firstly, should the Grant-in-Aid of the HSC be made subject to the further
development of the clubhouse.

Secondly, the HSC, although it must comply with Section 67 of the Municipal
Finance Management Act, 2003 (Act 56 of 2003), can negotiate with
contractors and suppliers for better tariffs. Council is bound by the prescriptions
of the MFMA.

Recent comparisons between projects indicate that the private sector can
complete projects for up to 30% less than those undertaken by a Municipality.

The HSC would then be able to do much more than the Municipality with the
R1,5 million.

Thirdly, various businesses in town have indicated that they would provide their
services and goods at cost towards this project. Only the HSC would be able
to take advantage of this.

Council Grants-in-Aid Policy states the following:

“The objective of the Grants-in-Aid Policy is to complement the goals,
objectives, programs and actions of the Overstrand Municipality in order to
create a sustainable, credible and caring town by empowering and building
communities and enhancing growth and sharing through partnerships. Grants-
in-Aid should improve the opportunity for the Municipality to elicit the support of
external organizations to deliver those services to communities which fall within
the Municipality’s area of responsibility in a way that allows the Municipality to
create an enabling environment for community development and partnerships.

A key objective is to provide the opportunity of creating sustainable
partnerships with outside agencies to achieve the objectives of the
Municipality’s Business Plan as outlined in the Integrated Development Plan.

It should also provide the opportunity for developing methods of joint funding
strategies with outside agencies such as matching funding or sponsorship
partnerships to meet the objectives of developmental local government.”

Council, if approving this grant-in-aid for the HSC, will be fulfilling the above
objective.

In addition to this, the HSC will continue with fundraising to endeavor to further
development and complete the project.

Deviation of the Grants-in-Aid Policy

Council’s policy makes provision for a grant-in-aid to sports bodies.
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However, as explained in the Background, Clause 5.2 and 5.3 restricts the
amount which Council can grant.

Council therefore needs to approve a deviation of this in order to allow for a
Grant-in-Aid of R1,5 million and R100 000 from Ward 3.

Proposed Improvements to sports facilities

The proposed improvements will ensure that Overstrand become even more
attractive as a sports tourism destination, while at the same time providing
better facilities for residents and visitors. The improvements will also place
Overstrand in a position to compete, not only as a district destination, but also
provincial, national, and even international destination for sport codes.

The R1,5 million will ensure that proper ablution facilities are available for
people utilizing the sport facilities.

Lastly, it must be born in mind that all the improvements made on the Sports
grounds is Municipal property and to the benefit of the whole community.
Taking cognizance that substantial investments from the private sector has also
been made on the property. This could be seen as a very positive outcome,
joining public and private funds to the benefit of the community.

Conclusion

In order for the facility to be further developed it is recommended that Council
make the amount off R1,5 million and R100 000 (from Ward 3) available to the
HSC as a Grant-in-Aid. Further, that the drawdown be submitted to the
Municipality as and when the work has been completed, certified and verified.

. Financial Implications

Items are budgeted for in the 2021/22 Capital Budget.

Project B Key Cost Code Amount

Development of BMX track Skate park | 20210629091602 | 5 02 2100 056 1 R2100 000

Hermanus sport facility Improvement 20210629091569 | 502 03000071 | R1500 000

8. Staff Implications

N/A
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9. Comments from other Departments, Divisions and Administrations
Comment from the Chief Financial Officer
The recommendation is supported.

10.Annexures
Annexure A: Hermanus Sports Club Site Development Plan (Master Plan)
Annexure B: Drawings and cost estimate for completion of ablution facilities
Annexure C: Details of BMX Club upgrade
Annexure D: Details of Skatepark Club upgrade

RECOMMENDATION TO THE COUNCIL:

1. that Council approves the deviation of Clauses 5.2 and 5.3 of its Grants-in-
Aid Policy;

2. that a once off Grant-in-Aid towards Hermanus Sports Club be made to the
amount of R1,5 million and R100 000 on condition that they use the grant for
further development of the Sports Club;

3. that the money be spent as proposed by the Sport Club on sport codes; and

4. that the HSC be fully compliant with the provisions of Section 67 of the
Municipal Finance Management Act, 2003.

RESPONSIBLE OFFICIAL : R KUCHAR
TARGET DATE FOR IMPLEMENTATION : 10 MARCH 2022
TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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11.
HERMANUS SPORTS CENTRE: FUNDING FOR FURTHER DEVELOPMENT:
2021/2022 CAPITAL BUDGET

15/1/3/3/2/9
R Kuchar Senior Manager : Town & Spatial Planning
18 January 2022 (028) 313 - 8087

THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON
2 FEBRUARY 2022, WHICH COMMITTEE RECOMMENDED AS FOLLOWS:

RECOMMENDATION TO THE COUNCIL:

1. that Council approves the deviation of Clauses 5.2 and 5.3 of its Grants-in-Aid
Policy;

2. that a once off Grant-in-Aid towards Hermanus Sports Club be made to the
amount of R1,5 million and R100 000 on condition that they use the grant for
further development of the Sports Club;

3. that the money be spent as proposed by the Sport Club on sport codes; and

4. that the HSC be fully compliant with the provisions of Section 67 of the Municipal
Finance Management Act, 2003.

RESPONSIBLE OFFICIAL : R KUCHAR
TARGET DATE FOR IMPLEMENTATION : 10 MARCH 2022
TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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R Kuchar P\NN&X URC 8 i /1q
From: Kestrel Studios <kestrelstudios@kestrelstudios.co.za>

Sent: 13 December 2021 07:11 AM

To: ‘Tony O'Hagan'

Cc: dejagerpc@telkomsa.net; jhcjackalé0@gmail.com; R Kuchar

Subject: RE: Completion of HSC changerooms

Attachments: hermanus sport centre_change rooms_november 2021.zip

Hi All

As per my meeting with Pieter & John, as well as telephone discussions with Riaan, herewith attached:
1. Site development plan
2. Current drawings for construction of change rcom area
3. Initial costing by QS

This layout includes:
I. Reduced size change rooms to fit within the budget
2. Storage for various sports disciplines
3. Club spaces that could generate income for the HSC for maintenance / future development

Please note:
1. The costing has no contingencies included - an estimate of 10% should be allowed for.
2. To remain within budget, we need to investigate where additional savings can be achieved
(donations, other) without compromising on quality.
3. Some possibilifies for savings lie within the windows and doors, as well as sanitary fitting allowances.
4. Itis crifical that the building envelope be completed to limit deterioration of the area.

ltem 4 also refers to further phases to complete the building:
1. Completion of ceilings and insulation
2. Enclosing the area below the concrete deck / adding area for Cricket Club
3. Access (ramp or stairs) from deck down 1o level 1 (additional fire escape)

| hope you find the attached in order, Please advise if you require any addifional information.
| will start discussions with contractors, as soon as confirmation of the available funds have been received.

Kind regards
Nicolette

KESTREL STUDIOS
A STUDIO FOR ARCHITECTURE

Nicolette Cronje

BArch (UP) Prarch Miarch ClA, MBA (UCT) / SACAPSO01
kestrelstudics@kestrelstudios.co.za

+27 B2 459 5504

Thiz message and all attachments are confidential and mended only for the
addresses. I you receve this massage inerroe, please notify the sender. Amy
unauthorised wse s probibited. Kestrel Studios accepts no responsibility or

liability for any derect, indirect or consequential loss, arising from information

made avaifable
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HERMANUS SPORTS CENTRE 2021/11/25
ESTIMATED T TO COMPLETE THE ABLUTIONS

DESCRIPTION UNIT [aTY RATE AMOUNT

ELEMENT NO. 1
EOUNDATIONS

Clear site

iy

Clear stored equipment / materials and prepare for building Iterm 1] R 500000 | R 5 000.00

Epundations

Earthworks
2|Excavate for surface trenches m3 12| R 105.00 | R 1260.00
3|Compact bottom of foundation excavations m2 17| R 2800 | R 476.00
4Risk of collapse to sides of foundation excavations m2 33| R 12.00 | R 396.00
5|Backfill to foundation excavations m3 4/ R 16000 | R £40.00
6|Cart away excess excavated material m3 9l R 145.00 | R 1305.00
Concrete, formwork & reinforcemeant
7|25 Mpa concrete in footings m3 4R 226000 | R 9040.00

Foundation walls

B|One brick walls m2 14| R 725.00 | R 10150.00

ELEMENT NO. 2

GROUND FLOOR CONSTRUCTION

Ground floor slabs

11100 mm 15Mpa mass concrete surface bed on sand layer and dampproof course

including scarifying and compacting in-situ material m32 355\ R 28500 | R 104 725.00
2|Mesh ref. 193 in floor slabs m2 355| R 4200 | R 14910.00
ELEMENT NO.

INTERNAL DIVISIONS

Walls

1|One brick walls m2 84| R 72500 | R 60500.00

ELEMENT NO. 4
FLOOR FINISHES

Finishes
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[0

Screed floors, sealed

[

Tile floors (PC R150/ m2)

(1]

Brick on edge lining to panel borders

|ELEMENT NO. 5

INTERNAL WALL FINISHES

Finishes

Plaster, decoration, labours, etc.

=

Bagwash walls

L

Plaster walls

w

Paint walls

B

Tile walls (PC R150 f m2)

Waterproof shower walls and floors

5|Waterproof shower walls

&

Waterproof shower floors

Sundries

~J

Install only bathroom sundry fittings, etc

ELEMENT NC. 6

CEILINGS AND SOFFITS

Finishes

Paint concrete soffits

=

ELEMENT NO. 7
INTERNAL PLUMBING

Reticulation

[

Plumbing points; hot, cold and waste

el

Plumbing points; cold and waste

(75

Geyser paints

i

Vent stacks

Install sanitaryware

Low level WC

wn

[=a]

Urinal

~d

Prep bow!

m2

m2

m2

m2

m2

m2

m2

m2

m2

No

No

No

No

No

231 R

121 R

53| R

734 R

16| R

734 R

16| R

200 R

326| R

26| R

10} R

231.00

445.00

60.00

65.00

125.00

123.00

445.00

310.00

310.00

150.00

123.00

3 3200.00

2 800.00

220000

3 000.00

700.00

700.00

700.00

189

53361.00
53 84500

31B0.00

47 710.00
2000.00
90 282.00

712000

4 960,00

2790.00

3000.00

40 098.00

26 400.00
72.800.00
6 600.00

6 000.00

7 000.00

1400.00

1400.00
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11

Shower

Vanity basin {marblecast)

ELEMENT NO. 8
PROVISIONAL ALLOWANCES
Electrical installation

Light fittings

Sanitaryware supply
Shower and toilet partitions

Gas heating installations

Benches

Builders mark up

| SUMMARY

Foundations

Ground floor construction
Internal divisions

Fioor finishes

Internal wall finishes
Cellings and soffits
Internal Plumbing

Prowvisional sums

Preliminaries

Professional fees

VAT

Aluminium doors and windows

Architect - fee excluding disbursement (50% of 2015 fee scale)

Q5- fee excluding disbursements (50% of the 2015 fee scale)

538

Sub total

Total building cast ex. VAT

Total development cost ex. VAT

ESTIMATED TOTAL DEVELOPMENT COST INCLUDING VAT

No

No

Item

Item

Item

Item

Itemn

5%

15%

R 700.00

R 700.00

R 58200.00

R 24 000.00

R 15145619

R 222 675.00

R 36 867.86

R 260477.86

R 20000.00

R 773 676.91

Sl

R 5 600.00
R 2800.00
R 58200.00
R 24 000.00
R 151456.19
R 22267500
R 3686786
R 260 477.86
R 20000.00
R 38683.85
R 28267.00
R 119635.00
R 60500.00
R 110 386.00
R 157 862.00
R 40098.00
R 130000.00
R 812360.76
R 1459508.76
R 105 000.00
R 1564 508.76
R 108 246.91
R 7208131
R 1744 836.98
R 261 725.55
R 200656252
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Annexue e

W\

IR
OVERBERG

BMX CLUB esta01

16 December 2021

Letter to the Overstrand Municipality —What the alocated R50,000 will be used for.

The Overberg BMX Club would like to do the following to upgrade our sports facility.
1. Purchase a container for storage of equipment and bicycles.

20ft R20,800.

2. Supply the container and starthill with electricity.
Main Cable R6482
Distribution box R750
Cable to start hill+WP socket R2850

Total 10182

3. Drainage pipes, 4xgullies
R2,500

4. 3 taps, 120m pipe and storage for water, plus a pump (water presure is really bad up there)
R4,267 (pipes, pump and fittings) + R5,00 (5KL Tank)
R10,967

5. 20 cubic meter of crusher dust soil to fix up the track
R5,800

Kind Regards
FJ Muller

Chairman
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Annexuve D
1L

Hermanus Skatepark Club

Est. 2021

Mission Statement & Budget Allocation
for 50K from Overstrand Municipality

Mission Statement:

[n taking over from previous management, we were left with the unfortunate poor
workmanship of the slab (Section 2 in Phase 1 design). The slab is rapidly
deteriorating with time and after much research and consultations, it is determined
that the most effective long-term solution is to break it out and rede. In order for
Hermanus Skatepark Club to generate it's own funds (for further development and
maintenance of the skatepark), by offering “skate lessons”, the park needs to be of
an acceptable and safe standard. With the current condition of the slab the risk of
injury is just too high to offer any “skate lessons” at all.

While it may seem like a costly decision, we have made great progress with Afrimat
Concrete, who agreed to sponsor 24 cubic meters of concrete towards the
completion of phase 1. Thus, reducing the costs tremendously. Furthermore, when
available, we receive discounts/sponsors from Talisman Tool Hire, Overberg Steel &
Irrigation, Walkerbay Decking & Bishop Transport, reducing costs even more.

Our goal is to develop Hermanus Skatepark to the highest possible standards.
Thereby, ensuring the longevity and sustainability of Hermanus Skatepark Club as a
potential self-sustainable entity.
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Budget Allocation:

All cost calculations are subject to change due to price changes, availability of
sponsors/donations, changes to design and/or construction methods used.

In order of importance, the following jobs/expenditures lie ahead for the
development of phase 1 of the skatepark:

Once-off Expenditures

Quarter Pipe (Section 1 in Phase 1 design)
Slab Redo (Section 2 in Phase 1 design)
NW Bank (Section 3 in Phase 1 design)
SW Bank (Section 4 in Phase 1 design)

e

As outlined in this document; the 50K (in addition to a small fundraising effort from
our side) will allow us to complete jobs numbered 1-4; thereby bringing phase 1 to
near completion.

Hermanus Skatepark Club charges a 15% admin fee for each construction job in
order to cover fuel, food, airtime, or any other form of compensation for its’
members involved in construction, who otherwise offer their time & work free of
charge. This admin fee may also serve to cover any unforeseen costs involved in
construction, running and /or operational costs of Hermanus Skatepark Club.

C.A Bifi'gers

Chairperson

Hermanus Skatepark Club
0797790810
hermanusskatepark@gmail.com

2]
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