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1. Executive Summary 

 
This report is to table the draft Co-Management Agreement with the Hermanus 
Botanical Society for the development of the Fernkloof Botanical Garden in the 
municipality’s Fernkloof Nature Reserve, Hermanus. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure and Planning 

Environmental Management Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor  

 
5. Legal Requirements 

 
National Environmental Management Protected Areas Act 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The Fernkloof Nature Reserve (FNR) is a declared Protected Area in terms of 
the National Environmental Management Protected Areas Act (NEM:PAA). The 
Overstrand Municipality (OSM) is the designated Management Authority of the 
FNR and the owner of the land on which the FNR is established.   

 
Within the OSM, the Environmental Management Services Department (EMS) 
is responsible for, inter alia, the effective management of Municipal Nature 
Reserves. 
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NEM:PAA allow Management Authorities of Protected Areas to enter into Co-
Management Agreements with another organs of state, local communities, 
individuals or other parties for the co-management, or the regulation of human 
activities that effect the environment in the area. This principal is also taken up 
in the FNR Protected Area Management Plan (PAMP). The PAMP encourages 
involvement of the local and the broader community in the affairs of the FNR.  

 
The Hermanus Botanical Society (HBS) was formed in 1960 with the purpose 
of protecting the fauna and flora of the FNR.  HBS assisted with designing and 
producing hiking maps, signage and points of interest management, alien 
vegetation clearing, establishing, colour coding and maintaining hiking trails as 
well as recording the plant species in the FNR. The herbarium established by 
HBS is recognised internationally.  The HBS has recruited and housed many 
under-graduate, graduate and post-graduate students to undertake scientific 
research that has benefited FNR.  

 
In 1977 the HBS applied to the Municipality for the lease of a portion of FNR for 
the purpose of managing, supervising and maintaining the Fernkloof Gardens. 
The original lease was renewed several times, and the final lease expired on 
31 July 2020. 

 
In 2017 the Hermanus Botanical Society entered into a Co-Management 
Agreement with the Municipality to assist with infrastructure and vegetation 
maintenance on the reserve where they felt they could make a contribution. 

 
Discussion 

 
In discussions regarding the renewal of the lease, the HBS indicated they would 
like to establish a Botanical Garden on the same land as the existing FNR 
Gardens. The position and the extent of the land are indicated on the map in 
Appendix A. The municipality supports the proposal. 

 
It was also agreed that the new relationship between the OM and HBS should 
be in the form of a Co-Management Agreement, as contemplated by NEM:PAA 
and the FNR PAMP.  

 
The purpose of the Co-Management Agreement is to allow the HBS to: 

 

• manage, operate and maintain the existing Fernkloof Gardens in the 
FNR,  

• to establish a registered Botanical Garden on the same land, and 

• once the Fernkloof Botanical Garden (FBG) is established, HBS will 
manage, operate and maintain the FBG. 
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This Agreement will commence with the signing of the agreement and shall 
remain in force for 40 years, unless terminated in terms of the provisions of the 
agreement. 

 
This agreement will be reviewed after two years and thereafter every five years. 
This agreement can be reviewed more frequently if agreed by OM an HBS. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Location and extent of the Fernkloof Gardens and proposed 

Fernkloof Botanical Garden. 

Annexure B: Draft Co-Management Agreement for the Fernkloof Botanical 

Garden. 

 
RECOMMENDATION:  
  
that the draft Co-Management Agreement for the Fernkloof Botanical Garden 
between the Municipality and the Hermanus Botanical Society be approved. 

 
 
RESPONSIBLE OFFICIAL :  S MULLER 
 
TARGET DATE FOR IMPLEMENTATION :  N/A 
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8. 
FERNKLOOF BOTANICAL GARDEN 
 
17/6/R 
S Muller  Director : Infrastructure and Planning 
23 March 2022 (028) 313 8019 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
6 APRIL 2022, WHICH COMMITTEE SUPPORTED THE RECOMMENDATION 
 
 
RESPONSIBLE OFFICIAL :  S MULLER 
 
TARGET DATE FOR IMPLEMENTATION :  N/A 
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