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5. 
ANNUAL STOCK TAKING FOR 2021/2022: MUNICIPAL STORES 
 
6/1/2/5 
CJ Roets Manager : Contracts & Logistics 
15 July 2022 (028) 313 8951 
 

1. Executive Summary 
 

The purpose of this report is to inform Council of the annual stock-take conducted: 
 

On Thursday 23 June 2022 at:  
Gansbaai Store (08h30 to 13h00) 
Kleinmond Store (13h45 to 16h30) 

 
On Friday 24 June 2022 at:  
Hermanus Store: (08h30 to 16h30) 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government:  Municipal Finance Management Act, 2003 (Act 56 of 2003) 
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008, 
as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Stock taking is conducted annually at the end of the financial year. The results 
of the stock-take in respect of the administrations of Hermanus, Gansbaai and 
Hangklip/Kleinmond are dealt with in the report. 
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Discussion 
 

   Store A - Hermanus Store G Store K Total 

    
General 
Stock 

Electrical 
Stock 

Cartridges & 
Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 Stock take date 24-Jun-22 24-Jun-22 24-Jun-22 23-Jun-22 23-Jun-22 
Total 

All Stores 

2 Stock Value on stock sheets 2 524 674,14  * 3 921 741,13 445 698,44 1 451 974,25 794 634,13 9 138 091,53 

3 
Total Issues / Receipts after stock take 
up to 30 June 2022  

1478,25   -3669,32  234,90  -1 956,17 

5 Stock closing figures 2 526 152,39 3 921 741,13 445 698,44 1 448 304,93 794 869,03 9 136 765,92 

6 Stock Surplus   314,63     106,31    420,94  

7 Stock Deficit -34,38  -1 602,34     -1 636,72  

8 Stock to be written off -23 132,52  -53 445,28  -113 802,34  -983,95  -262,92  -191 627,01  

9 
Adjust on financial system to be done by 
service provider   

-25 630,00      -25 630,00  

10 Final Closing Balance 2 477 670,12 3 866 693,51 331 896,10 1 447 427,29 794 606,11  8 918 293,13  

11 
Total Value of No Movement Stock; last 
move 2019.06.30 

 81 171,86   2 671 781,20   113 802,34   115 679,37   21 934,25   3 004 369,02  

12 
No Movement Stock as a % of Closing 
Stock per Store 

3% 69% 34% 8% 3% 34% 

 
Store A - Hermanus (General stock)  
The stock value on the date of stock take, 24 June 2022 before adjustments, was 
R 2 524 674,14 as per Annexure A. 
Issues / receipts after stock take:  R 1 478,25 as per Annexure B. 
Stock Surplus: R 314,63 as per Annexure C. 
Stock deficit: R -34,38 as per Annexure C.  
Stock to be written off: R -23 132,52 as per Annexure D 
Adjustment on stock system of R-25 630.00. Stock was receipted against 
incorrect part number. The no movement stock to the value of R 81 171,86 must 
be kept in store to service and repair existing aged infrastructure as per 
Annexure E. 

 
Store E – Hermanus (Electrical stock) 
The stock value on the date of stock take, 24 June 2022 before adjustments, was 
R 3 921 110,57, as per Annexure F. 
*Closed stock code with value still on stock code* R 630.56 while checking 
discrepancy between the E-store re-con and the E-store Stock sheets it was 
found that stock code 02M001 displayed as closed although it still had a quantity 
and a value of R 630.56. Annexure G. 
Stock deficit: R -1 602,34 as per Annexure H 
Stock to be written off: R -53 445,28 as per Annexure I  
The no movement stock to the value of R 2 671 781,20 must be kept in store to 
service and repair existing aged infrastructure as per Annexure J. 
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Store R - Hermanus (Cartridge and printing paper stock) 
The stock value on the date of stock take, 24 June 2022 before adjustments, was 
R 445 698,44 as per Annexure K.  
Stock to be written off: R -113 802,34 as per Annexure L. 
The no movement stock to the value of R 113 802,34 can be written off as users 
have indicated that these items are no longer required Annexure M. 

 
Store G (Gansbaai Store) 
The stock value on the date of stock take, 23 June 2022 before adjustments, was 
R 1 451 974,25 as per Annexure N. 
Issues / receipts after stock take:  R -3669,32 as per Annexure O. 
Stock Surplus: R 106,31 as per Annexure P.  
Stock to be written off: R -983.95 as per Annexure Q  
The no movement stock to the value of R 115 679,37 must be kept in store to 
service and repair existing old infrastructure as per Annexure R.  

 
Store K (Kleinmond Store) 
The stock value on the date of stock take, 23 June 2022 before adjustments, was 
R 794 634,13 as per Annexure S. 
Issues / receipts after stock take:  R 234,90 as per Annexure T. 
Stock to be written off: R -262.92 as per Annexure U 
The no movement stock to the value of R 21 934,25 must be kept in store to 
service and repair existing old infrastructure as per Annexure V. 

 
Stock Movement from previous year end 

 
   Store A - Hermanus Store G Store K Total 

    
General 
Stock 

Electrical 
Stock 

Cartridge
s & 

Printing 
Paper 
Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 
Stock Value end 2021 On Stock 
sheets 

2 706 828,62 4 026 434,08 
400 

751,87 
1 392 

245,15 
944 745,56 

9 471 
005,28  

2 
Stock Value end 2022 On Stock 
sheets 

2 524 674,14  3 921 110,57 
445 

698,44 
1 451 

974,25 
794 634,13 

9 138 
091,53  

3 Increase / Decrease -182 154,48 -105 323,51 44 946,57 59 729,10 
-150 

111,43 
-332 913,75 

4 Movement % -7,21% -2,69% 10,08% 4,11% -18,89% -3,64% 
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7. Financial Implications 
 

  

 Store A - Hermanus  Store G Store K Total 

General 
Stock 

Electrical 
Stock 

Cartridges & 
Printing Paper 

Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All store 

1 Stock Deficit -          34,38  -    1 602,34        -    1 636,72  

2 Stock Surplus           314,63              106,31    
         

420,94  

3 Stock to be written off -   23 132,52  -  53 445,28  -          113 802,34  -     983,95  -      262,92  -191 627,01  

4 
Adjust on financial system to be 
done by service provider   

-   25 630,00  - - - - -  25 630,00  

 
Cognizance should be taken that the necessary adjustments will be done in terms 
of GRAP policies and procedures. Adjustments in respect of the financial year 
2021/2022 need to be processed on the stock system in the 2022/2023 financial 
year for all stores. 

 
The no movement stock will be kept in the stores as emergency stock to service 
old infrastructure still in operation. Further, stock transfers between stores will be 
utilized to prevent Overstrand Municipality from procuring new “old infrastructure 
stock” and maintain minimum stock levels for old infrastructure stock. 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

10. Annexures 

Annexure A Hermanus: General store stock taking report 
Annexure B Hermanus: General store issues after stock take 
Annexure C Hermanus: General store stock surplus & deficit 
Annexure D Hermanus: General store stock to be written off  
Annexure E Hermanus: General store no movement stock  

    

Annexure F Hermanus: Electrical store stock taking report 

Annexure G Hermanus: Electric store Closed stock code with value still 
on stock code 

Annexure H  Hermanus: Electrical store stock deficit 
Annexure I  Hermanus: Electric store stock to be written off  
Annexure J  Hermanus Electric store no movement stock  

    

Annexure K  Hermanus: Cartridge & Printing store stock taking report 
Annexure L  Hermanus: Cartridge & Printing store stock written off  
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Annexure M   Hermanus: Cartridge & Printing store no movement stock 
    

Annexure N  Gansbaai: Gansbaai store stock taking report 
Annexure O  Hermanus: Gansbaai store issues after stock take 
Annexure P  Gansbaai: Gansbaai store stock surplus  
Annexure Q  Gansbaai: Gansbaai store stock written off  
Annexure R   Gansbaai: Gansbaai store no movement stock  

    

Annexure S  Kleinmond:    Kleinmond store stock taking report 
Annexure T  Kleinmond:    Kleinmond store issues after stock take 
Annexure U  Kleinmond:    Kleinmond store stock to be written off  
Annexure V   Kleinmond: Kleinmond no movement stock 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the surplus and deficit stock be accounted against the appropriate vote 

numbers and permission granted to correct stock values; 
 

2. that the redundant stock as recorded on 30 June 2022 be written off;  and 
 

3. that the stock as recorded on 30 June 2022 be taken as the starting balance 
of the 2022/2023 stock register. 

 
 
RESPONSIBLE OFFICIAL : C ROETS 
 
TARGET DATE FOR IMPLEMENTATION : 15 AUGUST 2022 
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THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO 
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE RECOMMENDED AS 
FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the surplus and deficit stock be accounted against the appropriate vote 

numbers and permission granted to correct stock values; 
 

2. that the redundant stock as recorded on 30 June 2022 be written off;  and 
 

3. that the stock as recorded on 30 June 2022 be taken as the starting balance of 
the 2022/2023 stock register. 

 
 
RESPONSIBLE OFFICIAL : C ROETS 
 
TARGET DATE FOR IMPLEMENTATION : 15 AUGUST 2022 
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