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NOTICE TO THE MEMBERS OF THE FINANCE & TOURISM
PORTFOLIO

NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the
FINANCE & TOURISM PORTFOLIO COMMITTEE will be held in the
Banqueting Hall, Civic Centre, HERMANUS, on 14 FEBRUARY 2023 AT
09:00 to consider the items set out in the attached agenda.

D O’NEILL
MUNICIPAL MANAGER
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AGENDA of the

Portfolio Committee : Finance & Tourism

14 February 2023

(Also the agenda for the Mayoral Committee Meeting : 14 February 2023)

OPENING

APPLICATIONS FOR LEAVE OF ABSENCE

CONFIRMATION OF MINUTES

Minutes of a Finance & Tourism Portfolio Committee meeting of 16 November 2022
(attached as Annexure A)

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
CHAIRPERSON

- Feedback on Municipal Accounts
- Provincial Governance and Budget Forum (attached as Annexure B)
- Progress on 2023/24 budget design
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PORTFOLIO COMMITTEE :

FINANCE & TOURISM

Chairperson :

Ald A Rabie

Committee Members :

Clirs T Els, C Lerm,
Ald T Nginata and Clir J van Staden
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OVERSTRAND
MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A MEETING OF THE
FINANCE & TOURISM PORTFOLIO COMMITTEE
HELD IN THE BANQUETING HALL ON
16 NOVEMBER 2022 AT 09:00

PRESENT: Councillors were present as per attached
attendance register

OFFICIALS PRESENT: Mr D O'Neill, Municipal Manager
Ms S Reyneke-Naudeé, CFO
Ms F Lloyd, Tourism Manager
Ms G Erasmus, Clerk : Auditorium
Ms S Swart, Administration Officer : Council
Support Services

MINUTES!/....
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MINUTES of the 1
Portfolio Committee : Finance & Tourism
16 November 2022
(Also the agenda for the Mayoral Committee Meeting : 16 November 2022)

OPENING

The Executive Mayor, Ald A Rabie, opened the meeting and allowed a moment of
silence. The CFO, Ms S Reyneke-Naudé, read the convening notice

APPLICATIONS FOR LEAVE OF ABSENCE

None. Ald N Nginita signed the attendance register but was excused from the meeting
due to other responsibilities.

CONFIRMATION OF MINUTES
Minutes of a Finance & Tourism Portfolio Committee meeting of 26 September 2022

Approved

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
CHAIRPERSON

The following matters were discussed. namely:

- Feedback on Municipal Accounts (attached as Annexure A to the minutes)

- Feedback on Uilenkraalsmond Electricity Accounts (attached as Annexure B to the
minutes)

- Feedback on events and stalls at Hermanus Waterfront/Amphitheatre during
Festive Season

- Accredited and Licensed Accommodation

The Executive Mayor, Ald A Rabie, requested the following:

» The Municipal Manager and CFO to get legal clarity on service meters which
are not accessible on private properties;

¢ A list of everybody who is in default regarding availability of meters per
ward, except Zwelihle;

» Municipal Manager to issue a press release in this regard;

e Ms F Lloyd to engage with Gansbaai, Stanford, Kleinmond and Pearly Beach
councillors regarding entertainment licences at restaurants;

¢ Municipal Manager to call for a public meeting with High Street business
owners early in 2023;

o Conversation with SAPS and Municipal Court regarding tourist attacks:

» Revision of fee for inspections of kitchens when applying for a trading
licence.
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MINUTES of the 2
Portfolio Committee : Finance & Tourism
16 November 2022
(Also the agenda for the Mayoral Committee Meeting : 16 November 2022)

;
TOURISM REPORT: SEPTEMBER & OCTOBER 2022

9/1/212
F Lloyd Tourism Manager
1 November 2022 (028) 313 5022

EXECUTIVE SUMMARY

The purpose of this report is to provide and outline activities and initiatives of Tourism
to promote the Overstrand. The report covers the activities for September and
October 2022.

RECOMMENDATION:

that the monthly tounism report for September & October 2022 be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 16 NOVEMBER 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : F LLOYD

TARGET DATE FOR IMPLEMENTATION : 30 NOVEMBER 2022
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MINUTES of the 3
Portfolio Committee : Finance & Tourism
16 November 2022
(Also the agenda for the Mayoral Committee Meeting : 16 November 2022)

&
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR OCTOBER 2022

8/2/12
C Le Roux Deputy Director: Finance & SCM
03 November 2022 (028) 313 8107

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of all deviations from the Supply Chain
Management Policy, approved by the delegated authority in terms of Paragraph 36 of
the Supply Chain Management Policy, approvals in terms of Paragraph 16(1){b) and
17(1)(c) for October 2022

RECOMMENDATION TO THE COUNCIL:

1 that the deviations from the procurement processes, approved in terms of the
delegated authority for October 2022, be noted;

2 that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for October 2022, be noted; and

3. that the awards made through the Bid Committee system, and formal written price

quotations in excess of R30 000 and all price quotations below R30 000 for
October 2022, be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 16 NOVEMBER 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED

The Executive Mayor, Ald A Rabie, requested Dir N Michaels that a conversation
be held regarding people living in shops.
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MINUTES of the 4
Portfolio Committee : Finance & Tourism
16 November 2022
(Also the agenda for the Mayoral Committee Meeting : 16 November 2022)

3.
ANNUAL REVIEW OF CONSUMER DEPOSITS

5171
SG Reyneke-Naudé Director: Finance
19 September 2022 B (028) 313 8040

EXECUTIVE SUMMARY

The purpose of the report is to present Council with a recommendation that the annual
review of consumer deposits terms of the Customer Care, Credit Control & Debt
Collection Policy, be implemented in a phased approach in equal portions from
November 2022 up to May 2023 for the 2022/2023 financial year.

RECOMMENDATION TO THE COUNCIL:

that the implementation of the annual deposit review in accordance with the Customer
Care, Credit Control & Debt Collection Policy for the 2022/2023 financial year, be
scheduled for implementation with the next municipal account, with an additional
proviso that any increase in deposits be phased in/smoothed out. in equal portions
over a period of 6 months, resulting in the full implementation of revised deposits by
the end of May 2023.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 16 NOVEMBER 2022, WHICH COMMITTEE RECOMMENDED AS
FOLLOWS:

RECOMMENDATION TO THE COUNCIL:

that the report be noted and referred back in order to resubmit the report to council in
2023, to assess the proposed revision of consumer deposits on consumers.

RESPONSIBLE OFFICIAL : EM HOONEBERG
TARGET DATE FOR IMPLEMENTATION : 31 DECEMBER 2022

The meeting adjourned at 10:08
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Programme

Programme Director: Julinda Gantana

08.00 Registration and Morning Tea/Coffee

09.00 Welcome

Karel Papier b, s
Executive Mayor: Theewaterskloof Municipality

09.10 An Overview of the Overberg District’'s Economic

Development opportunities
Andries Franken
Executive Mayor: Overberg District Municipality

09:25 Keynote Address: Governing for Growth
Mireille Wenger ) "
Minister of Finance and Economic Opportuniies

09:45 2022/23 MERO and its implications for provincial
and municipal budgets

Provincial Treasury + Group Discussion

10:30 Tea Break

10:50 Municipalities, growth and jobs: Towards a
strategic response

Department of Economic Development and Tourism +
Group Discussion

11:30 Strategic Procurement and the municipal. response

to the Preferential Procurement Regulations
Provincial Treasury | Breede Valley Municipality + Group Discussion

12:10 The 2021/22 Municipal External Audit Process: The

progress of the audit, emerging challenges and risks
Provincial Treasury + Group Discussion

12:35 Summary of key insights and recommendations

Provincial Treasury

12:50 Concluding remarks

Mireille Wenger
Minister of Finance and Economic Opportunities

13:00 Lunch and Closing




AGENDA of the

Portfolio Committee : Finance & Tourism

14 February 2023

(Also the agenda for the Mayoral Committee Meeting : 14 February 2023)

1.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR JANUARY 2023

C Le Roux Deputy Director: Finance & SCM
02 February 2023 (028) 313 8107

1. Executive Summary
The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of
Paragraph 36 of the Supply Chain Management Policy, approvals in terms of
Paragraph 16(1)(b) and 17(1)(c) for January 2023.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of Paragraph

36(2) of the said policy, the Accounting Officer must record the reasons for any
deviations in terms of Paragraph 36(1) of the policy and report same to council.



AGENDA of the

Portfolio Committee : Finance & Tourism

14 February 2023

(Also the agenda for the Mayoral Committee Meeting : 14 February 2023)

Discussion

A.

Deviations - Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’'s Supply Chain Management (SCM) Policy
allows circumstances for deviations from the procurement processes.
Furthermore, the policy requires in Paragraph 36(2), that the reasons for
any deviations from the procurement processes must be recorded and be
reported to Council.

Deviations approved in terms of Paragraph 36(1)(a) for January 2023 is
attached as Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where the
Written or Formal Written Price Quotation process has been followed for
procurement and it is not possible to obtain at least three quotations, the
reasons must be recorded and approved by the Chief Financial Officer
(CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the designated
official must report all such approvals made by the official in terms of their
sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for January 2023 is attached as per
Annexure B.

Value of all Awards (Procurement transactions)

All procurement transactions undertaken with regards to tenders and formal
written price quotations (in excess of R30 000) and written price quotations
(below R30 000) awarded in terms of the Supply Chain Management Policy
for January 2023.

A schedule of these awards for January 2023 is attached as Annexure C1
and C2.

7. Financial Implications

None

8. Staff Implications

None



AGENDA of the

Portfolio Committee : Finance & Tourism

14 February 2023

(Also the agenda for the Mayoral Committee Meeting : 14 February 2023)

9. Comments from other Departments, Divisions and Administrations

None

10. Annexures

Annexure A:

Annexure B:

Annexure C:

Schedule of deviations from the procurement processes
approved in terms of sub-delegations

Schedule of approvals in terms of Paragraph 16(1)(b) and
17(1)(c)

Schedule of awards made through the Bid Committee system,
and formal written price quotations in excess of R30 000 and all
price quotations below R30 000

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for January 2023, be noted;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved
in terms of the delegated authority for January 2023, be noted; and

3. that the awards made through the Bid Committee system, and formal written
price quotations in excess of R30 000 and all price quotations below R30 000
for January 2023, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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