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f, Ensure that a traffic officer is present at court to call out names of the accused for traffic cases.
g. Ensure that al court results are obtained from the court on time,
Ensure that alt warrants authorized be delivered to the magistrate on time for issuing.
4,  Summohs Serving
During the execution of the project the Local Autherity shall:
a. Support TMT In negotiations with the Court Officials of the Department of Justice regarding
Section 54 processes,
b, Wil authorize and certify competent people to se ses in terms of section 15 of the
Magistrates court act, act 32 of 1944,
5.  Payment Facilities
During the execution of the proj
a. Establish a dedicated fine paymen
payment interfaces and cover the co
any other charges re!ati
b.
A
d.
6.
a. Support TMT in negotial ions with the Court Official of the Department of Justice regarding the
warrant of arrest processes
b, Assist with roadside enforcement operations by:

e Providing the Law Enforcement Officers for conducting efficient roadside enforcement
eperations;

s froviding 2 Clerk of the Court during roadside operations to deal with the administratien of
warrants of arrest for officers engaged in roadside operations or the couris as necessary.

s Provide a cashier for the receiving of ajl payments received from offenders during roadside
operations.
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7. Vehicles and Vehicle Use

During the execution of the project the local Authority shail ensure that vehicles supplied by
TMT, for the purpose of this project:

a. Are used expressly for the purpose of fulfilling the obligations and requirements of this project.

b. Are not used by traffic officials for any personai use

. Are properly cared for, i.e. kept in good, clean, working order at all times.
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The Local Authority will pay TMT a service fee of R72.90 (seventy two rand and ninety cents),

excluding value added tax, for each and every infringemert notice paid. The fee per AARTO
fine successfully captured or uploaded into the NCR will be R40.00 (forty rand only) excluding
value added tax. An annual increase according to CP1 and not exceeding 10% of the sepvice fee

will be effective from 1 July 2016 and 1 July 2017.

The fees referrad to in paragraph 1 relates to the A )i items of work assoclated with

the Services, inclitding the supply of pers nné’L' equipmﬁn,t, general operating costs,

nt, executing warrant o

and overhead costs such as maintenance and ins

System
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The Services will be rendered in terms of Schedule 1; Duties and Functions of TMT, from_the
comnmencement date_as define in clause 2.4 above for a period of 3 {three] vears

-2 0-bunet0dg,

The Parties agree to a Run-off Period of 12 (twelve) months after the expiry of the contract

period referred to in clause 1 above, to collect outstanding fines processed. During the Run-off

Page 29 of 32

st




50

Annexure A

Call Centre Process

Seven step call seript {OUT GOING CALLS)

Step 1: Greeting, introduction, advise where you're calling from, and confirm if you are speaking to

the right person.

= Good day, my name is....... t Recovery Call Cenire. May |
speak to (Cebtors name)

{If incorract data, "admit fault" apologise fo

' inéonveniénce: nd close call politely)

Explain the pugpose of your call and ex at calls are recordedt vality and tralning

purposes.

rment first or alternatively per infringement. Explain the discount
Ont is affected by not making a timeous payment
nt the call may often take a different direction depending cn the

{Be advised that at this.
nature of the discussion, The debtor may require a nomination or representation, wherein
you must explain the process. Followed by steps 5,6 and 7

Probe before giving the relevant information relating to Representation or Nomination.
Sktep 4: Confirm and update information.

= Sir\Madam may | kindly confirm that your postal address, contact telephone numbers and
email address remains unchanged. Update where necessary.
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Step 5: Explain the benefits or consequences of the debtors preferred action.

= By making payment or taking action towards a nomination or representation you would be
in a position to aveid any further action against you ¢.g. Summons and or warrant.

Step 6: Summarise the cail and explain consequences or benefits

»  Sir\Madam you have agreed to make your payment of (AMOUNT) on or before the {DATE), |
ils er action.

expect you to meet your arrangement so as to avold furt

Step 7: Thank the debtor for his / her time, have a good d . he cali.
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Annexure B

SMS Wordin

TMT makes use of text messages to notify infringers of their fine and then reminders of the need to
pay the fine at various points in time. Infringers have the ablilty to telephone TMT's inbound cail
center to make enquiries about the fine. The following table defines the wording that wiil be sent
out with each SMS and the rules pertaining to each message.

Type Wording Rules

atch all giving the
¥Yaou have outstanding {CLIENT] Traffic infringement .
ota| of all fines

CO01 | notices: Avoid further action, call 0............,

outstanding. Used periodically

or http://paymyfines.co.za. If p:

or with new client

€0z stied per hew infringement

Before summons issued on CPA
co3
clients

co4 Optional - thanking payment

ssued for outsianding

Co5 ¥or:) | Kt O 148 |issued post warrant

traffic infringements. Ple

visit http://pavmvﬁneg_;co:‘z_g.. If paid ignore.
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ONERSTRAND

TENDER NO.; SC 1570/2018
TRAFFIC SPEED MEASURING, CAMERAS AND BACK OFFICE
FOR FINE COLLECTION IN THE OVERSTRAND
MANAGEMENT CONTRACT
MFMA INFORMATION STATEMENT
1.  OBJEGTIVE n

Duly awarded by the Bid Adjudication Committee on % November 2015, the Municipality has
made public ts intention to enter into a long term support contract in regard to traffic speed
measuring, cameras and back office for fine collection in the Overstrand.,

Because the proposed Contract is for more than three years, and because the right to use,
contro!l and manage the traffic speed measuring, cameras and bacik office for fine collection, tha
Municipality must comply with Section 33 of the Local Government: Municipal Finance
Management Act No. 56 of 2003; and with National Roag Traffic Act 93/1998 and the Mational ,
Land & Transport Act 5/2008.

The abjective of this Information Statement is o inform the community and other interested
partles of the proposed contract and granting of rights in regard to traffic speed measuring,

cameras and back office for fine collection,
2. INVITATION

The local community and other interested parties are invited lo submit to the Municipality
comments or representations in respect of the proposed conlract and granting of the right to
iraffic spead measuring, cameras and back office for fine coltlection in the Overstrand for a
period of 4,5 years {54 months).

3 PROCEDURE FOR GIVING COMMENTS

Members of the focal community and other interested persons are invited to submit to the !
Municipality their comments or representations in respect of the proposed contract and the 1
granting of the right to manage the assets before 12:00, Monday 18 January 2016 in a sealed 5
envelope clearly endorsed “Traffic Speed measuring, cameras and back office for fine

cotlection in the Overstrand” and addressed to: Municipal Manager, P.O. Box 20, Hermanus,

7200 and to be deposited in Tender box no.7.

Wrilten enquiries for cdarification can be direcled to Mr Rudi Fraser e-mait

rraser@overstrand.gov.za.

Any person who wishes to submit comments or representations in respect of the proposed
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contract and/or the granting of the right to manage the assets and who cannot write will be
assisied by the Director: Protection Services & Security or a person designated by him at
Overstrand Civic Cenire, Hermanus up to Friday 18 January 2016.

4, PROJECT BACKGROUND

The Municipality Invited new tenders for the operation of the traffic speed measuring, cameras
and back office for fine collection in the Overstrand as the contract expired on 30 June 2015,
Three tenders were received. Tenders were avaiuated for quallty compliance on criterta, Tha
minimum score for qualily is 20 out of a maximum of 25 points. Tenders that failed to achieve
the minimum score for qualily were nol eligible for further evaluation and were rejected. The
pre-qualification scoring panel comprised of Mr. R Fraser, Chief: Traffic and Licensing and Mr. L
 de Wet, Accountant. Supply Chain Management Unit.

What foliows is a summary of the points scored for quality by each tenderer,
«  TMT Services and Supplies {Pty) Lid: 20 points (eligible for further evaluation)
a  Syntell (Pty} Lid: 20 points {eligible for further evaluation)
« Cintoblox (Pty} Lid: 18 points (not eligible for further evaluation)

The Municipalily is undertaking a competitive procurement process to test the feasibility of the
contract, on the terms as proposed bslow.

5. THE CONTRACT
5.1. Key Driver

The key driver of the Contract is the need to:

The aim and function of the Traffic Department s to educate and creale a cullure of voluntary
compliance with road fraffic rules and regulations and to enhance courteous and tolerant road
user behaviour. We operate on the legal mandale of the National Road Traffic Act 93/96 &
Nationa! Land & Transport Act 5/2009. Our operational activities include roadblocks at strategic
places, high visibliity in hotspot areas, special intelligence driven aperations, randem vehicle
check points, execulion of lraffic relaled warrarits and enforcement of traffic laws, Our
operational approaches is to co-ordinate and integrate operations, sporadic interventions in
hotspot areas as per crime threat analysis e.g. offence patterns, elo, and special operations and
speed enforcement In high accident frequency locations and high raffic offence locations.

5.2, Key Outcomes

The key outcome sought is effective and efficient traffic speed measuring, cameras and back
offlce for fine collection in the Overstrand.

53. Scope

Negotiations with the preferred bidder were successiul. MNegotiations to include he software, at
no exira cosl, was discussed and agreed upon by the bidder that the software for the capturing
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and logging of handwritten Section 56 and Section 341 infringement notices will be included at
ne exira cost to Overstrand Muncipality.

The Operator wilf report directly fo the Municipality, and be paid by the Municipality. The
Operator will have no engagement with the community.

5.4, Tarm

Duratlon of contract wilt be for 5 financial years {2015/2016 untit 2019/2020). Coniract will
commence on date of signing the coniract. The preferred bidder was informed that a section 33
{MFMA) process needs o be followed lo make provision for the expense beyondflenger than
three financlial years (dry run period).

5.5. Risk Transfer
Prices offered by the hidders are deemed to be market related and competitive,

The tender offer of TMT Services and Suppliers (Piy) Lid amounts to R 72.90 {excluding VAT),
price per paid violation. If AARTO legislation Is rolled oul, a fee of R40.00 will be applicable,
The tenderer made provision far the AARTO infringement fee. '

i Paid fine R 7280
i CaplurefUptoad of AARTO infringement R 40.00

The contract provides for annual planning, reguiar reviews and will provide for termination and
step«in rights of the Municipality in the event of non-performance. Given lhe Interface with
municipal service defivery by the municipal waler services provider, mechanisms o ensure
service dellvery must be addressed promplly. The penalty regime, and dispute procedures,
incentivise the parties to wark together to find solutions to challenges.

5.6. Remuneration Model
The Operator will be paid a fixed rate per paid fine.

Based on the competitive bids recsived, the cost of the Contract will not negatively impact the
Municipality's current budget provisions for the lraffic speed measuring, cameras and back
offica for fine collection. The service provider will conlinue performance of issuing new iraffic
fines up to 3 years, thereafier they will only manage to secure payment of fines for an additional
18 months {dry run period) In order to stimulate income te Overstrand Municipality,

5.7. Impacted employees

The Municipality has identified the siaff directly associated with traffic speed measuring,
cameras and back office for fine collection. The Municipality has undertaken that no jobs will
be lost as resuit of the Contract. Current benefits are protected in terms of law and will also be
in terms of the contract. Engagements in this regard are ongoing.

Page 3
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Members of the local community and ofher interestad persons are invited lo submit to the
Municipality their comments or represeniations in respact of the propossd confract and the
granting of the right to manage the assst as set out in 2 and 3 above.

|
!
6. NEXT STEPS ‘
|

The Municipality will finalise the contract with the preferred bidder and will solicit and receive the
views and recommendations of stakeholders, including nationat and provincial Treasuries and
the naticnal depariment responsible for local government. The contract and all comments and
views received relevant to the contract will be presented to Council for the final decision as to
whether to enter info the Contract,
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APPENDIX 1

ONERSTRAND

MUNISIPALITEIT - MUNICIPALITY

BID ADJUDICATION COMNITTEE MEETING

ATTENDANCE REGISTER & UNDERTAKING OF GONFIDENTIALITY AND IMPARTIALITY

Date: | =)« M VD ﬂ“rwﬂtwfﬁc‘:}m “*\ P e R o G

I, the undersigned, hareby declare:

o that | wili real all providers and potential providers equitably and will not purposefully favour or

prajudice anybody
« lhat | will make known details of any private or business interest which 1, or any close family member,

pariner or associate may have in any proposed procurement or dispoesal procass of, or in any award or
contract and that | will immedialely withdraw from participating In any manner whatsoever

DEPARTMENT { SECTION
NAME MUNI/CIPALITY /,_SIG fIURE N
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Minutes of the Proceedings of a Bid Adjudication Cammittee Meeting held In the SCM
Commiftee Room, Hermanus Administration, on Thursday, 12 Novemhber 2015 at 08;00.

6.2 TENDER NO. §C 1679/20185: TRAFFIC SPEED MEASURING, CAMERAS AND BACK
OFFICE FOR FINE COLLECTION IN THE OVERSTRAND

That as the Depuly Director: Finance & SCM, Mr. C Lo Roux was actively involved In the
evaluation of this tender he vacated his chalr as a member of the Bid Ad]udlcatlon
Gommities.

The Diractor: Protection Services, Mr. N Michaels vacated the chalr as Commlitee member of
{he Bld Adludication Committee for the duration of the adjudlcatlon of this tender,

Upon a proposal by the Director: Managetnent Setvices, Ms. ) Arrison duly seconded by the
Acting Director: infrastructure and Planning, Mr. H Bilgnaut, it was

RESOLVER TO RECOMMEND TO THE ACCOUNTING OFFICER:

1.4 that as they scored the highest points in terms of Council's Preferential Py, trement Policy, pref-
: erence point system, tender no, SC 1679/2015: TRAEFIC SPEED® E \SURING, CAMERAS
AND BACK OFFICE FOR FINE COLLECTION IN THE VERSTRAND‘}JQ awarded 10

Sarviqa Providerf Suppller' THT Sorvices & Suppiles (Ply) Lid "%, | 8CM: Suppllar# | 87§ ;
' | Traffie Speed Measuring: Cameras and Béekxofﬂm for Fine Coflection I the
- | Ovorstrand .

G Contracted: iServices: Quisourced Ser.
M vices: Tedtlic Fines $ Managoment
0700204030000 5

do ' -] NIA

*| 20150212016248 _ et
| As por the pricing schadulebelow Confingency; :
.7 2|, As per the pricing schadiile befow

- GR {nolexcesding 10%

+ Annually from imple-

Escalation Date; 1

\ 1 perjean) “1 menlalion date ]

NM{chaets .| RFreser [

36 months lrom date of _ ;

commencement of i

Liate oi last o :

3 ) contract plus an addi- L

gﬂatureollha E.:“dqatgf.., | tionat dry run period to Peﬂud 64 monlhs
' o | amaximum of 48

| monihs

1.2 That the award of tender no. 8C 167872015 to Messrs. TMT Servicas and Supplias (Pty) Ltd. be
made subject to the successful completion of a process as contempialed In Saction 33 of the Lo-
cal Government: Municipal Finance Management Act 2003 (Act 58 of 2003}

Priging Sghedule
T tem, o =] Price perdtam
o : _ {EXOLVAT)
4 Paid fine R 7290
2 CaplureiUpload of AARTO Infringement R 4040

If AARTO legisiation s rolled out, a fee of R40.00 wit! be applicable.
The tendsrer made proviston for this.
Page 6 of 41
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Minutes of the Proceedings of a Bid Adjudication Committes Meeting held in the SCM
Commnittes Room, Hermanus Administration, on Thursday, 12 November 2015 at 08:00.

8.2 TENDER NO. SC 1597/2015: TRAFFIC SPEED MEASURING, CAMERAS AND BACK
OFFICE FOR FINE GOLLEGTION IN THE OVERSTRAND

Gertifled as correct by:

#r. C Le Roux
Deputy Director; Finance & SCM

7 *)

i
V.QQMQ
Ms. 5G @ngkeﬁaude

Director: Finance {Chaltperson}

RECOMMENDATION APPROV

fﬂo}/lgﬂff.

Mc/é Q{ rewalk

hecounting Officer *

Date

Page 7 of 11
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Morne Potgieter - Section 33: Dversirand Municipality - Tender no.: SC 1579/2015: Traffic
speed measuring, cameras and back office.

L ]

From: Merne Potgieter

To: cvandervijver@npa.gov.za ; kafrica@pgwe gov.za | LocalGovernmentMFMA@T...

Date:  2016/01/20 08:08 AM

Subject: Section 331 Overstrand Municipality - Tender no.s SC 1579/2015: Traffic speed measuring,
cameras and back office,

Ce: Coenie Groenewald; Llonel Wallace; Neville Michasls; Rudi Fraser; CF..,

Dear Sirs,

with references to National Treasury's request below, the due date for recommendations and comments has
been postponed tilf Manday, 25 Janbary, 1200,

Kind Regards
Morne Poigleter

Manager Contracts & Logistics ;
Qverstrand Municlpality
Financial Department
Supply Chain Management

0283138951 {0}
0825639083 {c)

>>> Morne Potgieter 2016/01/18 03:25 PM > >
Dear Sirs,

We have received and considered your propesat. Due Yo the fact that our agenda Far our local council
meeting close on 25 January 2015, we have extended the window perlad for comments and
recommendations to you, titt 12:00 on Monday, 25 January 2016,

Kind Regards
Morne Polgieter

Manager Contracts & Logistics
Qveystrand Munictpality
Financial Depariment

Supply Chain Managemerit

0283138951 (o)
0825639083 {c}

»>> "Local Government MEMA® <LocalGovernmentMFMA@Treasury.gov.za> 2016/01/13 11:25 AM > >
Dear Morne

Your mail below refers. Note that the majority of colleagues were on their annua! December break from
the 15" of December 2015. Hence your mail below was only read today and we note that the closing date
for comments Is 18 January 2016.

file://{C /Users/mpotgieter/ AppData/Local/ Temp/XPerpwise/569F 4064 HermanusMu...  2016/01/28
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We kindly request you consider giving us an extra two weeks to enabie us to consult internally and obtain
the necessary camments which will then e send 1o your offices. We will await your response in this
regard.

Kind Regards
MFMA Implemantation
National Treasury

Disclalmer: In using this response regard must be had 1o the provisions of the Municipal Finance
Muanagemeni Aef No. 56 of 2003, the Municipal Systems Act No. 32 of 2000, the Municipat
Structures Act (us amended) No. 117 of 1998 and other related legisiation. This response conlaing
general gridance and is not intended to be legal advice, Kindly nofe that this guidance is subject
and fimited to the information provided in the guery. This guidance is supplied on the basis that it
is Jor the sole use of the parties to whowm it is addressed. No party other than those to whont it is
adddressed may rely wpoun the information in this email for any ptirpose whatsoever,

From: Morne Potgieter [mpotgieter @overstrand.gov.za)

Sent: Friday, December 18, 2015 4:19 PM

To: Mr T Lebohang lebohangt@cogta.gov.za; cvandervijver@npa.gov.za; kafrica@pgwc.gov.za; Local
Government MFMA; Wayne McComans; louise.dean@westerncape.gov.za; =tUTF-82Q7
Zakarlya_Hoosaln_=E2=80=93_zakariya.hoosain@westerncape.gov.za?=

Ce: CFO; Coenle Groenewald; Clint le roux; Desirae Arrison; Hanriette Rautenbach; Hanlie van Tonder:
Neville Michaels; Rudi Fraser; Rentia Pretorius; Roderick Williams: Solomzi Madikane; Stephen Muller;
Susan Swart; Wilma May; Zoliswa Mapuma; johan.stegmann@westerncape.gov.za

Subject: Good day,

Good day,

RE: Pronosed long term_agreement {Tender no.: §C 1§ 6793/2015} tratfic speed measuring, cameras
and hack office for fine collection ih the Overstrand Municipality

Local Goverament: Municipal Finance Management Act No. 58 of 2003: Section 33.

On behalf of Overstrand Municipality, hereby please find attached for your solicited views and
recommendations: 5

1. The advertisement placed in the local News paper on 11 December 2015, Inviting the focai
community and other interested persons to submit to Overstrand Municipailty, comments and
representations in respect to the proposed contract.

2. The iraffic speed measuring, cameras and back office for fine collection draft contract for your views
and recommendations.

3, The information statement summarizing the municipality's obligations in terms of the proposed
contract.

4. The communication from our Municipal Manager, Mr. Coente Groenewald, for your soticitation of
views and recommendations, 8¢ prescribed by above-mentioned legisiation.

Overslrand Municipal Council, will consider the adopted resolution on 24 February 2018; after all solicited
views, recommendations and repregentations have been taken into account and raceived from the Jocal
community and ather interested persons, by 12:00, Monday, 18 January 2016,

We awalt vour views and reprasentations before, Monday, 16:30, 18 January 2016

Thank you far your co-operation in advance.

Kind Regards '

file:///C:/Users/mpotgieter/AppData/Local/ Temp/XPgrpwise/569Fd064HermanusMu...  2016/01/28
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Morne Potgieler

Manager Contracts & Logistics
Overstrand Muricioal ity
Financial Department

Supply Chain Management

0283138951 (o)
0825639083 (¢)

DISCLAIMER;
This emall and its contents are subject to our emall legal notice which can be viewed at
http://www.treasury.qov.zafEmal Disclaimer.html

Page 3 of 3
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