12,

13,

CONSEQUENCES OF TERMINATION

121 Should this Agreement be terminated for whatever reason, TMT shall be entitled, as
soon as practicable, to remove from the Local Authority’s possesslon and/or premises

all of TMT's equipment and propertiy,

122 TMT shall be entitled to claim payment of the Service Fees in relation to all
Infringements processed by TMT until the date of termination of the Agreement or

the date when TMT ceases to vender servicesi(including the Run-Off Period),

whichever event accurs last,

13.14

133 TMT shali be'o Ygeci to continue to provide the Services in terms of this Agreement,
pending the resolution of any dispute between the Parties, unless the dispute pertains
to a material breach committed by the Locaf Authority and TMT has elected to cancel

the Agreement in terms of Clause 11.

13.4 The parties hereby irrevocably consent te the jurisdiction of the Magistrate's Court

assuming jurlsdiction in terms of the Uniform Rules of the Magistrates Court, in
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13.6

14, FORCE MAIEURE

respect of any action arising out of this Agreement or the cancellation thereof. This
clause shall be deemed to constitute the required written consent conferring
jurisdiction upon the sald court pursuant to Section 45 of the Magistrate’s Court Act,
32/1944. The Parties agree that this consent is severable and shall apply even in the

event of the cancellation of this Agreement,

The consent in Clause 14.4 will not eust the jurisdiction of any other competent court

and the Parties shall be entitled in its discretion_to, institute any action, urgent or

atherwise, in any court of competent jurisdicti

ses 14.4 and44:5

ce submitted to arbi

Notwithstanding the provisions of Cl the Parties may expressly

2

agree to have any dispute or di ion in accordance with

the arbitration laws of South Africal

14.2

(¢} That the impediment or at least Its effects could not reasonably have been

avoided or overcome.

An impediment as aforesaid, may result from events such as the following, which list is

not exhaustive;

{a) Matural disasters such as violent storms, cyclones, earthquakes, tidal waves,
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14.3

14.4

15.

15.1

15.2

GENERAL TERMS

33

flocds, destruction by lightaing;

(b)  War, whether declared or not, civil war, civil violence, riots and revolutionary

acts or sabotage;
{c)  Exploslons and fires;

[d) Boycotts, strikes and lockouts of all kinds, gosslow occupation of factories and

premises and work stoppages;

For the purpose of this clause impediment does not'include lack of authorisation of

ry for the performance of this Agreement and

licenses, permits or approvals n

which is required to be issued by the appropriate autherities;

Refief from liability fo formance by, e;g_son of the provisions of this clause

shall commence on the date hich the Party seeking relief has given proper

e

he Parties shall bear its own costs incurred as a result of the negotiation,

drafting and finalising of this Agreement.

Should the Jaw relating to any surveillance or law enforcement issues as contemplated
by the provisions of this Agreement, be altered or amended in a way as to adversely
affect the rationale or basis of this Agreement, in that it becomes substantially
impossible for either one or both of the Parties to perform their obligations, it is then
agreed that the Parties shall either re-negotiate the relavant terms of the Agreement
or terminate it by mutual consent. in the absence of the Partles reaching agreement,

the provisions of clause 14 relating to dispute resolution shall apply.
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15.2  The failure of TMT to exercise or enforce any right or provision of this Agreement shall

not constitute a waiver of such right or provision.

15.4  If any term or provision of this Agreement is found to be invalid or of no force and
effect, effect shall be given to the Parties' intentions as reflected In that particular

provision and the other provisions of the Agreement shall be severable and remain in

full force and effect.
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Al

Signed for and on behalf of TMT Services & Supplies (Pty) Lid:

By its duly authorised representative {who warrants that he is so authorised)-

Full Name of representative;

Signature: __

Date:

Place:

Witness:

that:he is so authorised)-

Signature:
Date:
Place:
Witness:
Name: Signature:
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TMT agrees, subject to the terms and conditions contained herein, to deliver install, implement,

customise and maintain the System and io render the Services.

A

1. General Reguirements
During the execution of the project TMT shalk:

a. Perform the Services under the supervision of the Loca otity and in strict compliance with
any instruction received from an authorized Project ager as appointed by the Local
Authority. .

b. Nominate a suitable person to act as a manage with overalt responsibility for implementation
and management of all aspects of the Servic
Authority and TMT, :

TN

| Authorfty on request and without
ose whatsoever and in the format of

d. ng.the term of the contract, that

infringement under the new
nent will apply.

e

2!

a. Be compliant with::SABS 179_5 including Part S, “Data capturing and recording devices for road
traffic law enforcement equipment”, Guidelines issued by the TCSP, approval of the Director
Public Prosecutions a proval of the Executive Manager: Social Services or his/her delegated
person,

b. Provide full colour image(s) of the offence providing a wide-angle picture of the context of the
offence as wall as showing the details of the offending vehicle. (One image will be printed In
color on the natification of intended prosecution.}

= Provide for off-site storage of evidence in full color digital images of each view of the offence.

d. Provide evidence produced by the mobile digital camera systems which are tamper detectable
and encryption of the stored imagery shall use a recognized 128 bit encryption algorithm.

e. Provide a fully integrated “end to end” system for the prosecution of speed offences and other
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offernces.

f.  Automatically record and store the total vehicles checked, number of infringements, and
duration of operation, highest and average speed and output this to an integrated management
information system.

g. Include supply and maintenance of appropriate transport components for mobile operations as
part of the service supplied by TMT.

h. Provide the Local Authority with the images and data in a suitable electronic medium to be kept
as prime evidence for the prosecution of cases in court as required by applicable legisiation.

i, Ensure that the TMT system is AARTO compliant and it can interface with the eNaTIS system.

3. Support Functions
TMT shall:

a. Conduct field surveys and produce statistics
as and when directed by the Local Authorit
required.

b.

C.

d.

e

f.  Provide on-site field. suppoitto the Local Authority’s ampioyees using the mobile cameras as to
wherever they may'be deple yed, by rendering any technical assistance that may be required.

g. Provide on-site training workshops in the use of the cameras and ancllary equipment to the
empioyees of the Lacal Authority as and when required by the Local Authority, TMT shall provide
such training workshop and issue certificates to the Local Autherity’s employees in respect of
training received. TMT shall bear all costs associated with the provision of any such training
workshops.

h. Take out insurance covering damage or loss of TMT's cameras and ancillary equipment for any

reason and maintain such insurance for the duration of this Agreement.

Establish a Processing Centre at conveniently located premises at the Local Authority.

Upload all camera images and data and capture any additional particulars as may be required to
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successfully prosecute the offence.

k. Provide facilities and systems for peace officers of the Local Authority to adjudicate every image
and associated data and either accept it as prosecutable, or reject it as non-prosecutable.

. Ensure that the TMT system “force” each image to be adjudicated by a peace officer and be
capable of identifying the peace officer responsible for the adjudication.

m. Ensure that the TMT system shall not allow any image to be tampered with, deleted, cancelled
or rejected by any person other than the adjudicating officer and that It provides detaiied
statistical reporis on the number of images uploaded, adjudicated, accepted or rejected by each
adjudication officer with appropriate reasons for rejections.

Fany other Party as directed by the

n. Make available the images and data to the Local Authority
: yment facility or for any other

Local Authority, for inclusion in their internet ulewin ;
reasen whatscever,

0. Produce expert evidence in court {either documentary or’
supporting the use of the cameras for the p
chailenged on technical grounds provided t

C | umber and type of mfﬁngements the
highest and average speeds rec 'de 1 i duration of operation and the 85th
percentile,

e fimited .to viewing of all images and
mera related fines.

q. Provide an internet,
related data cap

4.
da. ]

mal efficiency.
5. QOperations

TMT shall:

a. Automatically update the TMT System by importing offence records from camera related
offences,

b. Capture the data on the System in respect of each of the following:

» Section 56 notices Issued by the Local Authority [considered an “infringement notice” '
processed as referred to in Schedule 3]
s Representations received from offenders
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» Representation results [considered an “infringement notice” processed as referred to in
Schedule 3]

Court results

Authorization of Warrants of Arrest

Name and address changes of offenders

Change of offender’s details

Recard the registration numbers of vehicles using false number plates.

& Return of Service of summaonses

» Execution of Warrant of Arrest,

- *» ¥ &

ith the eNaTIS system in order o
wners of offending vehicles and

c. In conjunction with the Local Authority, establish an interfac
automatically obtain name and address details of reglstere
update the TMT System accordingly.

d. In conjunction with the Locai Authority, estabiish an | '
enquiries on the ownership particuiars of individual

e Saction 341 notices {camera mallers)
referred to in Schedule 3]

s Notification of No Admis

onsidered an “infringement notice”

any vehicles

and relevant offence details on Section 341 notices processed in
accordance with the TCSP guidelines,

h. Generate, print and progess the following Court related doecumentation for Court purposes:

* Section 54/ J175 Summoenses [considered an “infringement notice” processed as referred to
in Scheduie 3]

Court Rolls

Section 341 Control Register

Section 56 Control Register

Section 54 Control Register

Section 341 Spot Fine Register

pro forma Section 341 spot fines to accompany the Spot Fine Register

Admission of Guilt Register

Contempt of Court Register

- & & & &
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o Warrants of Arrest including “double contempt” warrants of arrest {considered an
“infringement notice” processed as referred to in Schedule 3]

» Warrant of Arrest Register

o Any other Court related documentation that may be required by the Courts or the Local
Authority eg. charge sheets, blank court register, charge book, data export report or
standard letters,

i. Generate, print and process the following reports for internal use:

Audit trials

Concept Court Register

Summons Server productivity analysis reports
Any other reporting that may be sequired in the proce
A productivity report of each user on a daily basi

* ® ® » B

j.  Provide the Local Authority with the following management red rts and statistics on the 77 day

as agreed in writifg:by the Local Authority and to be made available to the Local Authority
on request.

o Performing system administrator duties such as registering users on the system and
assigning user rights.

¢ Performing regular, scheduled history runs to remove redundant data from the system and
provide Local Authority with details.

e Ensure that the TMT system provide a cancellation report of old cases after the manual
canceliations were done by the Local Authority on a monthly basis.

I. Ensure that the TMT System Is fully auditable and abie to produce reports and on screen logs of
ali activities on the system for each offence, including the time and date of the event, user,

Page 20 of 32



H A

activity details, data element added, or changed, or deleted by any user, or system transaction,
These activity logs shall also be available per user.

m. Ensure that the TMT system is capable of controiling which functions can be performed by
individual users through a system administrator assigning user rights on the system in a
hierarchical manner to individual users, or groups of users.

n. Ensure that the TMT system extraction of normal statistics is dene immediately.

6.

Summeons Serving

TMT shall:

a!

Administer all sy the allocation thereof to serving agents, provided that the Local
Authority will be. r stamping all suramonses produced by the TMT Systern.

Allow the checking
required

stamnping of summonses by the Local Authority’s employees as and when

Eacilitate and support the serving of summonses by the tocal Authority’s employees at
roadblocks, or as and when determined by the Local Authority.

Provide a facility for immediate, on-site production of summonses at roadblocks for the
purposes of serving offenders that have been apprehended at the roadblocks, with summonses.

Take responsibility for the serving and finalization of summonses emanating from the legacy
system of the Local Authority and not yet served at the Commencement Date of the Agreement.
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7. Payment Facilities

TMT shall:

a. Ensure that the TMT System has an integrated cashiering facility that enables the Local Authority
cashiers to take Spot Fines, Admission of Guilt Fines and Contempt of Court Fines online at
remote workstations,

b. Ensure that the TMT System provides for the following in respect of cashiering transactions:

»
»
.
]
»
.

System printed receipts,

Show balance of outstanding fine amounts on receipts.

Receipt reprints by authorised supervisor,

Cancellation of payment transactions only b\,r auth parvisor,

8. Offender Tracing- am‘:!"c"gil-.Ceg;zg

TMT shall:

a. Establish and operate an outbound/inbound compatible call centre, which shall be utilized io
perform the following functions:

« Trace offenders with inaccurate address details telephonically
Update TMT system with change of offender details

Remind offenders of upcoming court dates

Notify offenders of warrants of arrest authorized
Communication will be telephonically, via sms or e-mail.

* &« & »
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» Any other activity that may be necessary to assist or trace offenders.

b. Take effective steps to ensure that call centre employees conduct the various types of telephone
calls to offenders in accordance with scripts approved by the Local Authority.

¢. Trace offenders who cannot be reached by introducing and utilizing innovative methods of
tracing, Including obtaining of up to date particulars such as address details and telephone
numbers from commercia! databases available fram credit us and the like.

d. Create and maintain an offender database with th st recent known and confirmed
particulars of offenders including full names, ID, address details and telephone
numbars and update the offender database why er more yecent or more accurate particuiars
of an offender is obtained.

e. Utilize the confirmed particulars in the offender database in the first instance for the production
of notices and summonses.

a,

TMT shall:

a. Allocate warrapts e :
nationwide as dictated by the'l

b. ( r movement of warrants of arrest, including

‘returned, or distributed for any other reason.
¢

d. Providé facilities for the immediate production and printing of summonses at the roadside to
ailow serying on previously intraceable persons.

e. Provide facilitles for the immediate production and printing of scanned coples of warrants.

f. Provide systems'for, the transmission of electronic copies of documents and printing at the
roadside as necess

g. Provide facilities for online enquiries on the contractor system and the viewing of camera
images at the roadside.

h. Provide secure faciiities actepted by the Local Authority for the taking of fine payments at the

roadside

Assist with roadside enforcement operations according to an agreed operational schedule
including weekends and holidays by

« Providing the equipment necessary for conductlng efficient roadside enforcement
operations, including portable computers, printers, scanners, fax facilities, electronic
information displays, generators, road signs and cones, reflective barrier tape fitted in a
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mobile mini bus.

¢ Preparing and uploading the databases on the ANPR system, including cutstanding
warrants of arrest, duplicate number plates, outstanding summonses, stoien vehicles,
unknown addresses, or any other data sets specified by the Locat Authority

s Providing sufficient operators on site to operate the ANPR system and print coples of
documents during the full duration of any roadside enforcement operations,

» Provide the minimum requirements/specifications on the ANPR.

10. Fine Collectian Initiatives

The Parties agrees to the following fine collection gnf:

pixy

£ ant account
At the end of every month, ‘a;rect “suramary will be prepared and the
amount of the fines paid during®th

TMT’s payment pany {AP 3
Standard Bank, ABSA Bankiand any retaller signed up to the pay@ payment channel

'illi absorb the co_'f of the R?‘payment fee and ABSA's bank charges
th a reconciliation summary will be prepared and the amount of

infringement sent out to infringers.

c. Afacifity providing SMS text messages and an inbound calf centre:

o TMT will send text messages to notify infringers of their fine details and send various
reminders to pay the fine at varlous points in time (vefer te the SMS Wording in Annexure B)

o+ Infringers will be informed that they may telephone TMT’s inbound call centre ta make
enquirles about the fine [refer to the Call Centre Process in Annexure A)
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1.  General Requirements

The Local Authority:

a. Shall nominate a suitable and responsablie person as the Project Manager with overall
responsibility for implementation and management of all aspects of this Agreement and 1o serve
as primary fiaison between TMT and the {ocal Authority.

%y

Property, Software, Hardware and
rse of, the Agreement.

b. Agrees that TMT retains ownership of the Inteilectua
equipment provided in accordance with, and during the)

¢. Shall provide adeguate traffic law enforcement offic rs totachleve optimal law enforcement
levels in consultation with TMT on the unde tanding that the number of cameras TMT will
provide wilt be limited to requirements as agreed In writing betweenhoth parties.

d. Ensure that the traffic surveillance and law reement systems providég; by TMT for the use by
the Locat Authority shall be used with due car'g' nd dilige and that mobile camera systems

------

shall be used productively and effectively , unless emergencies or bad weather.

2. Administration ocperations

a. Arrange that "i’é!iavant staff imembers attend training workshops in the use of the cameras and
ancilfary equipme resented by TMT as agreed from time to time.

Bt

bh. Provide duly appointed p ace officers to adpudicate every image and associated date and either
accept it as prosecutable, or relect it as non-prosecutable within three business days of the
image being captured on the Systermn by TMT.,

¢. Undertake to erect and maintain all relevant road signs relating to traffic law enforcement by
camera on roadways in strict accordance with the specifications, directions, conditions and
timeframes set by the TCSP guidelines,

d. Wil ensure at all times that there will be at least two designate traffic officers avaitable to
aperate all cameras and/or ANPR equipment efficiently and effectively.

e. Ensure that all court roles are delivered to the court on time.
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