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NJ Michaels (028) 313 8054 Corporate Head Office 
26 January 2016 

 
1. Executive Summary 

 
The purpose of this report is to, as is required by section 33 of the Local 
Government Municipal Finance Management Act, No 56 of 2003 (MFMA), table 
in Council to: 

 

 Authorise the Municipal Manager (or delegated official) to sign the 
proposed Contract on behalf of Overstrand Municipality,  

 

 Approve the entire contract exactly as it is to be executed, for traffic speed 
measuring, cameras and back office for fine collection in the Overstrand. 

 
Duly awarded by the Bid Adjudication Committee on 6 November 2015, the 
Municipality has made public its intention to enter into a long term support 
contract in regard to traffic speed measuring, cameras and back office for fine 
collection in the Overstrand. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Protection & Security Services 
Traffic Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government:  Municipality Management Act, 2003(Act 56 of 2003) 
Protection & Security Services 
Traffic Services 
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Overstrand Municipality Supply Chain Management Policy, as amended 
Overstrand Municipality Contract Management Policy 
National Road Traffic Act 93/1996 
National Land & Transport Act 5/2009 

 
6. Background/Discussion/Conclusion 

 
Background 

 
Overstrand Municipality Supply Chain Management Policy, as amended.       
Overstrand Municipality Contract Management Policy 
National Road Traffic Act 93/1996 
National Land & Transport Act 5/2009 
beneficial to the municipality’s potential income. 

 
Discussion 

 
Negotiations with the preferred bidder were successful. No specifications/scope 
of tender were changed, nor did any clarifications lead to the detriment of any 
other bidder, nor did negotiations lead to higher prices and nor did the 
negotiations gave TMT an unfair second change/opportunity in any way. 
Written minutes of negotiations were kept for record purposes, as prescribed by 
the SCM regulation paragraph 24(2).  

 

All legislative prescriptive requirements of section 33 have been adhered to, 
which can be summarised as follow: 

 

 Provisions of section 21A of the Systems Act; 

 60 days prior to the council meeting made public the draft contract and 
information statement, summarising Overstrand Municipality’s obligations 
into the proposed contract; 

 Invited the local community and other interested persons to submit to the 
municipality recommendations or representations in respect of the proposed 
contract; 

 Solicited views and recommendations of National Treasury; relevant 
Provincial Treasury and National Department responsible for local 
government. 

 

The municipal council needs to take into account: 

 

 The Municipality’s projected financial obligations in terms of the proposed 
contract for each financial year covered by the contract (refer to paragraph 
7).  The expenditure is related to the income generated during the 
contract. 
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 The impact of those financial obligations on the municipality’s future 
municipal tariffs and revenue. This contract will not have an impact on 
tariffs. Expenditure will not increase without income generated. 

 No comments were received by the community and other interested 
persons. 

 No written views and recommendations were received by either National 
Treasury; relevant Provincial Treasury and National Department 
responsible for local government.   

 

The economic and financial benefits for the Overstrand include: 
 

 Capital benefits realises on equipment after 2 years of the contract, where 
Overstrand becomes owner of the equipment. 

 The more the expenditure (price per fine) the higher the income for 
Overstrand Municipality. 

 

Duration of contract will be for 5 financial years (2015/2016 until 2019/2020).  
Contract will commence on date of signing the contract.  The preferred bidder 
was informed that a section 33 (MFMA) process needs to be followed to make 
provision for the expense beyond/longer than three financial years (dry run 
period). 

 
Conclusion 

 
Overstrand Municipality adhered to all requirements of section 33 of the MFMA. 

 
The contract is feasible, affordable and achieves the objectives of the 
municipality 

 
7. Financial Implications 

 
The financial implications of the contract over its full duration are illustrated in 
the Table below 

 
 2015/16 2016/17 2017/18 2018/19 2019/20 

SCOA Description   Contracted Services: Outsourced Services Traffic Fines Management 

SCOA Cost Account 10700200650000 10700200650000 10700200650000 10700200650000 10700200650000 

SCOA Unique Key 20150212016251 20150212016251 20150212016251 20150212016251 20150212016251 

Budget Provision 
3,932,503 
(amended) 

4,205,554 4,457,887 4,680,781.35 4,914,820.41 

Balance Available 3,613,799.32 4,205,554 4,457,887 4,680,781.35 4,914,820.41 

Estimated 
expenditure in the 
case of tariffs 

3,304,664.05 3,469,897.25 3,643,392.11 3,825,561.71 4,016,839.79 

Estimate potential 
income  

65,531,100.00 68,807,655.00 72,248,037.75 75,860,439.63 79,653,461.61 

Estimate Total R18,260,354.91    
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Project Cost 

Escalation  
CPI (not 
exceeding 10% 
per year) 

   

Escalation date 
Annually from 
implementation 
date 

   

 
The negotiations succeeded in arriving at a contract of which the financial 
compensation is in line with similar contracts in the Western Cape. The “dry 
run” period will enhance the opportunity to increase the municipal income 
further. 

 
The expenditure is not a standalone figure and must be read with the income 
generated simultaneously.  

 
Asset implication:  
All equipment is procured by the service provider (TMT), although after 2 years 
of the contract, the camera equipment will be in the ownership of Overstrand 
Municipality.   

 
Price Schedule 

 

 
Item Price per Item 

(Excl. VAT) 

1 Paid fine                  R         72.90 

2 Capture/Upload of AARTO infringement R         40.00 

 
If AARTO legislation is rolled out, a fee of R40.00 will be applicable. 

The tenderer made provision for this. 

 
The Operator will be paid a fixed rate per paid fine.  Based on the competitive 
bids received, the cost of the Contract will not negatively impact the 
Municipality’s current budget provisions for the traffic speed measuring, 
cameras and back office for fine collection.  The service provider will continue 
performance of issuing new traffic fines up to 3 years; thereafter they will only 
manage to secure payment of fines for an additional 18 months (dry run period) 
in order to stimulate income to Overstrand Municipality. 

 
8. Staff Implications 

 
None.  The Municipality has identified the staff directly associated with traffic 
speed measuring, cameras and back office for fine collection. The Municipality 
has undertaken that no jobs will be lost as result of the Contract.  Current 
benefits are protected in terms of law and will also be in terms of the contract.  
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9. Comments from other Departments, Divisions and Administrations 
 

Due to the fact that the agreement will be of a longer term nature, this 
additional Section 33 report has to serve before Council on 24 February 2016.  
The solicited views and recommendations from the community and other 
interested persons (advertised in 3 local newspapers and invited via e-mail) 
had to be submitted before 18 January 2016. No comments were received. 

 
The invitations for recommendation and comments to other stakeholders, 
besides the community and interested persons, have been extended to 25 
January 2016, which also resulted with no comments or representations from 
other departments and treasury.  
In conclusion, no recommendations or representations were received from any 
relevant stakeholders.   

 
10. Annexures 

 
Annexure A: Draft contract 
Annexure B: Information Statement& Report on Financial Implications iro the 

Contract 
Annexure C: Advertisement inviting the local community and interested 

stakeholders for a period beyond three years  
Annexure D: Minutes of BAC dated 12 November 2015 
Annexure E: Invitation of solicited views and recommendations of National 

and Provincial Treasuries and departments. (Including 
extension granted). 

 
RECOMMENDATION TO THE COUNCIL:  
  
1. that the contract of SC 1579/2015 for the Traffic Speed Measuring, cameras 

and back office for fine collection in the Overstrand, be approved exactly as it 
is to be executed; 

  
2. that the annual budget requirements for the contract period as set out in 

paragraph 7 be approved; 
  
3. that the annual budget requirements for the contract period as set out in 

paragraph 7 be approved; 
  
4. the Council take note that no recommendations were received in respect of 

the proposed long term contract  SC 1579/2015 from the relevant provincial 
department or treasury;  and 

  
5. that the Council authorise the Municipal Manager to sign the contract on 

behalf of the Overstrand Municipality. 
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RESPONSIBLE OFFICIAL : N MICHAELS 
 R FRASER 
 M POTGIETER 
 
TARGET DATE FOR IMPLEMENTATION : 1 MARCH 2016 
 
TARGET DATE TO INFORM APPLICANT : 24 FEBRUARY 2016 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
16 FEBRUARY 2016, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL:  
  
1. that the contract of SC 1579/2015 for the Traffic Speed Measuring, cameras and 

back office for fine collection in the Overstrand, be approved exactly as it is to be 
executed; 

  
2. that the annual budget requirements for the contract period as set out in 

paragraph 7 be approved; 
  
3. that the annual budget requirements for the contract period as set out in 

paragraph 7 be approved; 
  
4. the Council take note that no recommendations were received in respect of the 

proposed long term contract  SC 1579/2015 from the relevant provincial 
department or treasury;  and 

  
5. that the Council authorise the Municipal Manager to sign the contract on behalf of 

the Overstrand Municipality. 
 
 
RESPONSIBLE OFFICIAL : N MICHAELS 
 R FRASER 
 M POTGIETER 
 
TARGET DATE FOR IMPLEMENTATION : 1 MARCH 2016 
 
TARGET DATE TO INFORM APPLICANT : 24 FEBRUARY 2016 
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