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1. Executive Summary 

 
The purpose of this report is to present Council with amendments to the Supply 
Chain Management Policy and Delegation of Powers and Duties by inter alia, 
aligning it with the approved organisational structure and the guideline SCM 
standard of National Treasury. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance 
Supply Chain Management Unit 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
During November 2015, the Supply Chain Management Department underwent 
a structural change with it now reporting to the Deputy Director: Finance and 
Supply Chain Management. This change prompted a review of the existing 
2015/2016 Supply Chain Management Policy to ensure alignment of processes 
and delegations.  
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Discussion 
 

The existing 2015/2016 policy has been amended to ensure that all previous 
delegations to the title “Senior Manager: Supply Chain Management” are 
changed to “Head: Supply Chain Management”. 

 
During the policy review, consideration was also given to its alignment with 
National Treasury’s guideline standards and prompted the amendment of 
paragraph’s 2(3) and 36(1)(a)(v), to ensure adherence to National Treasury’s 
call for uniformity in supply chain practices, procedures and forms between 
organs of state. 

 
The above changes necessitated the amendment to paragraph 4.2.81.2 on 
pages 32 and 33 of the Delegation of Powers and Duties (Attached as 
Annexure B). 

 
These amendments should be applied retrospectively from 01 July 2015. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Amended 2015/2016 Overstrand Municipality Supply Chain 

Management Policy. 
Annexure B: Amended Pages 32 and 33 of the Delegations of Powers and 

Duties. 
 

RECOMMENDATION TO THE COUNCIL: 
  
1. that the amended Supply Chain Management Policy for 2015/2016 be 

approved; 

  
2. that the amended Supply Chain Management Policy for the 2015/2016 be 

applied retrospectively from 01 July 2015; 
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3. that the amended Delegation of Power and Duties for 2015/2016 be 
approved;  and 

  
4. that the amendments to the Delegation of Power and Duties for the 

2015/2016 be applied retrospectively from 01 July 2015. 
 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2015 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
16 FEBRUARY 2016, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the amended Supply Chain Management Policy for 2015/2016 be approved; 

  
2. that the amended Supply Chain Management Policy for the 2015/2016 be applied 

retrospectively from 01 July 2015; 

  

3. that the amended Delegation of Power and Duties for 2015/2016 be approved;  
and 

  
4. that the amendments to the Delegation of Power and Duties for the 2015/2016 be 

applied retrospectively from 01 July 2015. 
 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2015 
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