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9.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FIRST QUARTERLY REPORT: JULY- SEPTEMBER 2018

2/12/1/1
R Louw (028) 313 8071 Corporate Head Office
17 October 2018

1. Executive Summary

The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the first quarter,
1 July 2018 to 30 September 2018.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities

Provision and maintenance of municipal services

Provision of democratic, accountable and ethical governance

Creation and maintenance of a safe and healthy environment

Encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of each
quarter, a report on the implementation of the budget and financial state of
affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into account:

v/ Section 71 Reports;
v Performance in line with the Service Delivery and Budget
Implementation Plans.
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Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and
Departmental SDBIPs.

I. The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the
prescriptive performance indicators prescribed by Section 10 of the
Local Government: Municipal Planning and Performance Regulations
of 2001.

Il. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top
Layer SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation
Type

Explanation

Targets & Actuals carry over from one period to the next (% of project
co Carry Over complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets

TD -al
S Stand-alone greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA Not Applicable No calculation is done.

Actuals must be less than or equal to the Target and the Target is greater
Reverse Stand- | than 0. The system averages the Targets and Actuals over the number of

REV
alone targets greater than 0 in order to calculate the Overall Performance for the
period.
LAST Last Value The most recent Target and Actual greater than zero is used to calculate the

Overall Performance for the Period.

Reverse Last The most recent Target and Actual greater than zero is used to calculate the
LASTREV Overall Performance for the Period. Actuals must be less than or equal to the
value .
Target and the Target is greater than 0.

The dashboard (pie chart) is influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dash board of the strategic/ top layer performance is
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reflected in Annexure A. The total organisational performance (top layer and
departmental SDBIP) is reflected in a separate dash board (Annexure B).

The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

Category m Explanation

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.
KPI's Not Met 0% >= Actual/Target < 75%

KPI's Almost Met o 75% >= Actual/Target < 100%

KPI's Met Actual/Target = 100%

KPI's Well Met E 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

7. Financial Implications

Printing costs of this report provided in the 2018/19 operating budget of
Strategic Services.

8. Staff Implications
Report is compiled in-house by the relevant officials.
9. Comments from other Departments, Divisions and Administrations
The content of the annexures reflect the inputs of the relevant affected staff.
10.Annexures

Annexure A:  Strategic / Top layer SDBIP performance graphs for current
quarter (July-September 2018)

Annexure B: Total organisational performance graphs for current quarter
(July-September 2018)

Annexure C: Performance Graphs per Directorate: July- September 2018

Annexure D: Top Level SDBIP report: July- September 2018

Annexure E:  Comments with regard to KPI’s not met: July-September 2018

Annexure F:  KPI amendments to the Departmental SDBIP, 1S' quarter
2018/19
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RECOMMENDATION TO THE COUNCIL:

that the content of the report for the first quarter of the 2018/19 financial year on the
top level Service Delivery and Budget Implementation Plan be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Annsaure. F

KPI AMENDMENTS TO THE DEPARTMENTAL SDBIP 2018/2019 2, /e
1st QUARTER (July 2018 to September 2018) Lhas
KPI Request o After
Department DEPT KPI No. Description ffianies by Change made Original o i

Percentage of a
municipalily's capital
budget actually spent
on capilal projects
identified for 2018/19
in terms of the
municipality's IDP

Amend target for

s = o, 0,
Municipal Manager D13 {{Actual amo_unl Sirategic Services December 2018 25% 20%
spent on projects as
identified for the year
in the IDP/Teotal
amount budgeted on
capital
projects X100}
(MPPMR Reg 10 (c))
Quality of effluent
comply 90% with Add targel for
Infrastructure and licence and/ or . |September,
AR . 0 90%
Planning £385 general limit in terms She ek Seivinas December 2018 &
of the Water Act (Act March 2019
36 of 1998)
; Add targel for
Qualily of potable ;
lnfrastlructure and D386 waler comply 95% Strat.eglc September, 0 95%
Planning : Services December 2018 &
with SANS 241
March 2019
Delete KPI
Duplication af D267 -
95% of the lotal
approved operational 95% of the total
budget spent by the Director: approved operational
; ; Deputy Area C{I)'ec A= 2 budgel spent by the
Community Services  |D264 Mansger: Hermanus, mmunlty Deputy Area
excluding capital Services Manager: Hermanus,
charges and excluding capital
depreciation. charges and
depreciation.(Include
s caravan parks and
swimming pools.
Provide three reports
on LED, Social
i Remove target for
LED D401 Development and Strategic g 1 0

Tourism initiatives to
Council by end June
2019

Services

September 2018

APPROVAL BY MUNICIPAL MANAGER:
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KPlI AMENDMENTS TO THE DEPARTMENTAL SDBIP 2018/2019

August 2018
DEPT KPI Request Change . . After
S ot NO. made by made Dl Amendment Reason
08% of the total |95%of the total
approved approved
operational operational
budget spent for |budget spent for
’ registered boat i
Community Llieg s . Fal?nching :.:Efgﬁ:-:: o .
. D 239 Community Annual Target R Sy Generic KPI
Services Services faC|I1t|gs. facilities,
excluding capital |excluding capital
charges and charges and
depreciation. depreciation.
95% of the 95% of the
approved capital |approved capital
project budget  |budget spent by
spent by the the Senior
Senior Manager: |Manager:
» ) Director: Hangklip/Kleinm |Hangklip/Kleinmo
Somlmunlty D 243 Community KPI Wording |ond (Actual nd (Actual Generic KPI
Ernces Sanices expenditure expenditure
divided by the  |divided by the
approved capital |a@pproved capital
budget) budget)
95% ofthe  [95% of the
approved capital |approved capital
project budget  [budget spent by
spent by the the Senior
Senior Manager: |Manager:
- Director: Hermanus Hermanus
ggmir;‘::'w D 258 Community KPI Wording |(Actual (Actual Generic KPI
Services expenditure expenditure
divided by the divided by the
approved capital |approved capital
budget) budget)
98% of the total
approved
maintenance of
graveyards
Community Director: operational Included in lotal
s D272 Community Delete KPl  [pudget spent,  |N/A operational
Services excluding capital budget
charges and
depreciation.
95% of the 95% of the
approved capital |approved capital
project budget  |budget spent by
spent bY the the Senior
Senlor Operational
OIMImun A f anager, F
St ¥ D 292 (S}om munity KPI Wording Gansl:?aai (Actual e?(p_:enditure Generic KPI
ervices expenditure divided by the
divided by the  [approved capital
approved capital |budget)

budget)
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DEPT KPI Request Change - After
Department NO. made by rantla Original Rmehdindii Reason
95% of the total |95% of the total
approved capital |approved capital
budget spent by |budget spent by
the Senior the Senior
Operational Operational
) Director: Manager: Manager:
g:rn:ﬁ?:;tw D 320 Community KP1 Wording Stla‘nford, i St*l'“'o'_'dr"'\':""“' Generic KP|
Services excluding capital [expenditure
charges and divided by the
depreciation. approved capital
budget)
95% of the total |95% of the folal
approved capital |approved capital
budget spent by |budget spent by
the Senior the Senior
Operational Operational
Management: Management:
. Director: Hangklip/Kleinm |Hangklip/Kleinmo
Commumiy D 427 Community KPI Wording |ond, excluding  [nd,(Actual Generic KP|
Services ; ol i v ST
Services capital charges |expenditure
and depreciation.|divided by the
approved capital
budget)
95% of the total |95% of the total
approved capital |approved capital
budget spent by |budget spent by
the Senior the Senior
Operational Operational
. ‘|Management: Management:
Communily Director: _ |Hermanus, Hermanus, .
Services D428 Community KPI Wording |excluding capital |(Actual Generic KP!
Services charges and expenditure
depreciation. divided by the
approved capital
budget)
APPROVAL NG ICIPAL MANAGER: D ARRISON:

APPROVAL BY EXECUTIVE MAYOR: D COETZEE:




S

\“"’}
KP! AMENDMENTS TO THE DEPARTMEMTAL SDBIP 2018/2018
September 2018
Request Change After
Department DEPT KPI NO. iginal Reason
P made by made Orig Amendment 2aso
895% of the
approved capital
budget spent by
the Senior Area Manager
Community Diractor: Operational Hermanus goes
Sences D 258 Community Delete KPl  |Manager: not have an
Services Gansbaai (Actual ital proi yt
expenditure capital projects.
divided by the
approved capital
budget)
3219, D320, D321, |.. . . Sanlor
D322, D323, D324, glc:ﬁf:: r' it KP} O gaemhm-]al Operational Position Vacant
D325, D326, D327, |0 Wity wher Stz’;?gg' Manager:
D328 enaces Gansbaai
, Directos: Deputy Area .
ggmir:n:mty gg??' 0269, b270, Communliy KP! Owner |Manager: (S;n:li:;al\gianager. Positlon Vacant
s Sarvicas Stanford
Seniar
Cperational
; Senior Manager:

, Deputy Director: Deputy Diractor: . _ .
Community D278 Community 1 KPI Owner |Comimunity Operatmr_ml Gansbaai is the
Services Sorvi Services © . {Manager: OHS co-

ces ° |Gansbaai ordinator for

Community
Services

APPROVAL BY UNCIPAL MANAGER: C GROENEWALD:

4810 2!y
APPROVAL BY EXECUTIVE MAYOR: D COETZEE:
_ - L\\
\
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