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AGENDA OF A MAYORAL COMMITTEE MEETING 31 OCTOBER 2018
7.

BUDGET REPORT FOR THE QUARTER ENDED SEPTEMBER 2018
5/1/1/20-2018/2019 (028) 313 8154 Corporate Head Office
BA King

19 October 2018

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of 2003)
[MFMA]

6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion
Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared
according to the standard reporting formats issued by National Treasury.

The status relating to cost containment measures is attached as Annexure B.

The Executive Mayor’s special fund report is attached as Annexure C.
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7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:
Annexure B:
Annexure C:
Annexure D:

Quarterly Budget Report for the Quarter ended September 2018
Cost Containment Measures September 2018

Executive Mayor’s special fund — 30 September 2018

Municipal Regulations on a Standard Chart of Account
(mSCOA): Post Implementation Status of the mSCOA Project —
September 2018

RECOMMENDATION TO THE COUNCIL:

that the budget report for the quarter ended September 2018, prepared as part of
the financial reporting obligations arising from the Local Government: Municipal
Finance Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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In-Year Report of the Municipality
Prepared in terms of Section 52(d) of the Local Government: Municipal Finance
Management Act (Act 56 of 2003} & Section 31 of the Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009.



28

Table of Contents
GBHOSBANY ooeiiiverteae e e e ceetieat e e e s is e anb b dase i b e it ae s e ea e s saaa e s 3
PART 1 — IN-YEAR REPORT Lo eecenrcne e 5
Mayor's REPOrt .....oc.vviiveieee et 5
RESOIULIONS .1eiiiriiiir i e cn e e e 8
EXGCULIVE SUIMIMBTY tvviverireeereeivisrerenssnemes e seemeniasiasesssassesanssnmessinssnssserans 7
In-year budget statement tables ... 9
PART 2 - SUPPORTING DOCUMENTATION ... 18
Deblors’ analySis ... e 18
Creditors' analysis .......coccoveer v i 19
investment portfolio analysis .......cccccccieerier s 20
Allocation and grant receipts and expenditure ............ccovinicnes 21
Councillor allowances and employee benefifs ..., 23
Material variances o the SDBIP..........co 25
Municipal financial performance.............oooovi e [ 26
Capital programme performance ... e 27
Other supporting documentation ...................c. errrrer e et enen e 34
Municipal manager’s quality certification ... 37




29

Glossary

Adjustments budget ~ Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year,

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assefs etc. Any capital expendifure must be reflected as an asset on the
Municipality's statement of financial position.

DORA - Division of Revenue Act. Annuai legislation that shows the total allocations
made by national to provincial and local government.

Equitable share = An unconditional grant paid to municipalities. it is predominantly
targeted towards funding the Indigent Policy.

FMG -- Financial Management Grant,

GFS - Government Finance Statistics. An internationally recognized classification

system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP — integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations. o B

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes financial information of the previous and
current year.

NDPG - Neighbourhood Development Partnership Grant.

Operating expenditure = Spending on the day to day expenses of the Municipality
such as salaries and wages, repairs and maintenance eic.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate in

the rand.

S
—
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan
comprising annual and quarterly performance information.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.
Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for

capital expenditure.
¥TD — Year to date
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PART 1 — IN-YEAR REPORT
Mayor’s Report
1.1 In-Year Report - Quarterly Budget Report
1.1.1 implementation of the budget in accordance with the SDBIP
The results of the SDBIP for the first guarter ended 30 September 2018 wili be tabled in a

separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality
None, from a budget implementation perspective. All the major sources of revenue are

currently within acceptable norms.

1.1.3 Other relevant information
The 2018/2018 Budget was compiled according to version 6.2 of the mSCOA

classification framework. The below resulis reflects the first quarter's financiai position.

YTD Actual operating revenue at the end of the first quarter for 2018/2019 is at 26.10% of
the budgeted revenue. The expenditure reflects spending of 20% against the budgeted
expenditure. Capital expenditure amounis to R7.9m, or 3.89% of the total adjusted budget
of R203.4m, at the end of September 2018.

The first adjustments budget (roll-over projectS) was tabled in this quarter.

Outstanding consumer debtors remain stable and only reflect the year-on-year increase

from increased tariffs as from 1 July 2018,

The positive cash flow remains stable with no indication of a decline.
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Resolutions
IN-YEAR REPORTS 2018/2019
This is the resolution that will be presented to Council when the In-Year Report is

tabled:

RECOMMENDATION:
That the report for the quarter ended September 2018, prepared as part of the
financial reporting obligations arising from the Local Government: Municipal Finance

Management Act, 2003, be noted.
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Executive Summary

As the Auditor General has not yet completed the audit of the 2017/2018
financial statements the ‘Audited Cutcome’ for 2017/2018 will only be included

after the audit has been completed.

Revenue by Source
The Year-to-Date actual revenue is 0.13% below the YTD budget projections at the
end of September 2018.

Borrowings

The balance of borrowings amounts to R438.6m at the end of September 2018,

Dperating expenditure by vote & type
Current expenditure is 1.44% below YTD budget projections as at September 2018.

Capital expenditure

YTD Capital expenditure amounts to R7.9m or 3.89% of the Adjusted budget of
R203.4m. The current capital commitments of orders in progress amounts o R43.4m
or 21.33% of the adjusted capital budget of R203.4m.

Cash flows .
The municipality started the year with a positive cash balance of R474.9 million. The
September closing balance is R544.9 million. Refer to Supporting Table SC9 for more

details on the cash position.

Allocations received (National & Provincial Grants)

No grants were received during September 2018.

Spending on Grants
Spending on grants amounts to R3.8m for September 2018, which includes FMG,
EPWP, Provincial Library Grant, CDW, LG Internship Graduate Grant and MIG.
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Material variances
The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Material variance explanations - M03 September

Description Variance Reasons for material deviations Remedial or corrective stepsiremarks

Reveoye By Source
0.13%

Expenditure By Tyvpe
-1.44%

[Capital Expendifure

-58.06%| Capitai Commitments= R43.4m

|Elanciat Position
In erder

Cash Flow

In ordet

Performance in relation to SDBIP targets

See the comprehensive report tabled in Council.

Remedial or corrective steps o
No remedial or corrective steps are required at this time.

In-year budget statement tables / ...
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Table C1: s71 Monthly Budget Statement Summary

WC032 Overstrand - Table C1 Monthly Budget Statement Summary - M03 September

frf

e | Budget Year 201815
Description Audited | Orgial | Adjusted | Monthly | YearTD | YeaT™ | YWD | VID | FullYear
Outcome Budget Budget actual agiual budget | varfance | varance | Forecas!
fR thausands %
EFinancia! Performance
Proparty rales - 234 908 234 998 19120 60 149 69925 26 0% 234998
Service charges - 613718 813718 53 897 156 367 155 891 Jré 0% 513718
Investmeni revenue - Hom 24001 2722 4 808 4900 {92} 2% 21001
Transfers and subsidies - 130566 | 130566 873 42415 42415 - 130 566
Ofher v revenue - 70044 | 79044 6439 18 255 19132 {877) 5% 7994
Totai Revanus {exclutiing capltaltransfors | - | 1ose2ee| 108022 83051 81985 | 282363 {319) 4% 1080228
and contrinutions)
Ernployee costs - 3702 367 024 27414 79456 73898 443) -t 367 024
Rermunerafion of Cotngillrs - 10972 10972 848 2643 2743 {200y 7% 10972
Dapreciation & asset impaiment - 130362 130362 10 864 2591 32561 - 130 362
Financa changes - 4783 47834 969 1645 1645 - 47834
WMaterials and bulk purchases - 296190 235190 32545 B4 178 64 893 [716) 1% 236 180
Transfers and subsidias - 500 500 271 243 283 - 500
Clher expendilure - 281361 281 361 20 551 46 063 48013 (1 958} 4% 281361

Total Expendiédre - 11342431 11314245 93 523 226 757 230 (66 {3__306] % 1134245

SurplusiDeficit SV mamn pawm|  poamy|  ssam]  sems| 29w & (5017
Transfers and sutisidies - capilal {monetary af ~ 61968 71141 2942 3043 3043 - 71141
Confributions & Contribufed assels - - - - - - - -

SurplusfDeficit} after capital transfers & - 7954 17124 {7 529) 58272 553 281 % 17124

contributions

Surplus! {Deficit} for the year - 7 951 7124 {7 528) s8272] 5534 291 5% 7124

Capital expenditure & funds sources : ’

Capital expanditurs - 194237 | 203440 | 57|  T901 18853 | (10946 -58% 203410
Capital ransiers recognised - 52068 7124 22| 3043 3806| (762 20|  r1ai
Public contributions & donations - - - - I - -
Borrowing - 88 650 68 650 1367 2837 6293 {3456) -55% 68 650
Internally generated funds - 83 519 63519 1248 2026 8754 {6 728) 1% 63519

Total sourcas of capital funds - 104237 | 2004100  ssET| 18853 | {10 946) 203 490

Finaneial position
Total curenl assels - 52377 53T 7107 523717
Total non current assate - ITIBGTS | 3718075 3637424 3718075
Tatal currant fiablities - 21515 215151 29 361 215151
-Total non cument fabilifes - 673454 | F73 454 814 478 673454

Community wealthiEquity ~ | 3353187 | 33531487 3504308 |- 3353 187

Gash flows
Ned cash from {used} operaling - 175180 175 190 25 260 82112 $1278 ] {3083} 6% 175 180
Net cash kom (used) investing - oy sl 650 {9003) (8.003) - (201 351}
Nat cagh fom (used) financing - 23944 23944 {760} {3 189Y {3189) - 23944

Cashicash aquivalants at the monthlyear snd - 380 242 380 242 - 544 887 429545 | 23344} 2% 472 750

Debtors & craditors analysis 036 Days | 34-60 Daye | 6490 Days (94120 Daye| 124-150 Dys | 151480 Dys | '™ Y”f“ Overf¥r | Total
[De ___________ PR - S A

Total By income Source 66 262 1470 1081 a7 Fall G24 4 036 20410 96 011

Craditors Analysis

Total Creditors 360 - - - - - - - o022




Table C2: Monthiy Budget Statement — Financial Performance (standard

classification)

R

WC032 Overstrand - Table C2 Monihly Budget Statement - Financial Performance (functional classification) - M03 September

10

204817 Budyat Yoar 2017H8
Descriplion Budted | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Fulf Year
) Dutcome Budget Budgei aciual actual budget | wariance | varance | Forsgast
R thousands %
Revenite - Funcéonal

Governance and administration - 296 029 260201 22966 78553 18147 106 1% 296 029
Execufiva and councll - 2510 2110 24 10132 10 150 {18 % 25110
Finance and adminisiration - o8t 270868 22934 8 390 67 084 415 1% 270 8688
kteraal audit - 51 51 & L) 13 0] 1% 51

Communify and public afety - 81447 B85 686 1 689 4839 4969 U2y 2% 85686
Community and sociat services - 7413 7942 664 1674 1986 1y 1% 7942
Sport and renreation - $3000 13000 939 2576 2462 114 5% 13000
Public safely - 1272 1272 36 o kil:} (224)|  -10% t a2
Housing - 50762 63472 49 194 194 - 63472

Economic andd enviropmenial services - 568097 59 861 421 11959 13533 (1574} -12% 59 861
Planning and development - 11449 14 440 844 2554 2850 {ags)|  -10% 11449
Road transport - 46 648 48 412 3395 0388 101 664 (1278)| -12% 4B 412
Enviranmental profection - [} 0 - 19 19 - 0

Trading services - 706624 | T09We3| 57006| 180674 | 8B VEY 0 0% 709 793
Energy sources - 395 354 395354 | 32842 | 106484 104934 1 561 1% 395 354
Waler rmanagement - 133 327 134082 | 10122 KRRy 34 220 628) -2% 13082
Wasie water management - 101 333 103 745 3841 27 468 27 801 (333)| 1% |. 103746
Waste management - 76810 76 610 5291 22134 21812 Jz2 1% 76810

Qther - - - - - - - -

Total Revanue - Functionat - 1142186 | 1151369 | 85904 265029| 285407 (378} 0% 115 369
|Expenditure « Funttional .

Gavarnance and administration - 221763 221763 168751 - 49948 51326, (1378) 3% 221 763
Execuiive and counci - 55867 | 56867 | 4002| 14777] 14980 (183 1% 55 867
Flnance and administration - 162952 162 52 12 558 34557 35063 {1308y -4% 162 952
Internal audit - 2944 2644 215 14 503 M| 2% 2944

Communify and pubiic safaty - 144344 | 1d4 344 | 10090 | 23943 26 964 oy 1% 144 344
Community and soclal services - 16 752 16 742 1302 403 5016 (86} 2% 16 752
Sport and racreation - 58 238 58238 31889 B 682 7604 1078 14% 5§ 238
Pubilc safely - 34 381 38381 4543 94X 13435 (4014)  -30% 38 381
Hotsing - 30974 30974 356 208 ang - 30974

Economic and anviranmental 56rvizes - 196 574 186 571 13272 B4 32920 INTL 0% 196 571

E Planning and development - 40058 40058 2908 81685 7914 250 3% 40 059
Road fransport - 147 972 147 972 9828 | 26654 23515 31441 13% 147 972
Envirorimental pratection - 8540 B 540 538 134 1491 (1 -12% B 540

Trading services - 568 158 568150 [ 53035] 146115 118286 21717 2% 5608 159
Energy sources - 311 806 H1806 | 24310 71435 70812 623 1% 11 606
Water management - 110 285 110 285 7817 81 19004 {9615 -5% 110 285
Wasta water managament - 18918 18918 6190 14323 14 206 17 % 3918
Waste management - TRE 67 150 4918 12223 14173 (185¢)| -14% 87 150

Other - 3408 3408 25t 615 570 45 8% 3408

Tutal Expenditura - Functional - 1134245 | 1434245 | 93523 226757 | 230066 {3208 % 1134 245
Surpius! iDeficit) For the year - 79 17 124 {7529 58212 55 344 293 5% 1714
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This table reflecis the operating budget (Financial Performance) in the standard
classifications which are Functions and Sub-functions. These are used by National
Treasury to assist in the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the

different institutions.

The main functions are Governance and adminisiration; Community and public safety;

Economic and environmental services; and Trading services.

it is for this reason that Financial Perfermance is reported in functional classification,

Table C2, and by municipal vote, Table C3.

11
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Tabie C3: Monthly Budget Statement — Financial Performance {revenue and

expenditure by municipal vote)

WCo32 Overstrand - Tabie C3 Monthiy Budget Statement - Financial Performance (revenue and expenditure by municipat

votg) - MO3 September
Vota Description ams | Budget Yoar 201819
Audited | Orginal | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Oulcome | Budget Budget achual actual budget | varlance | variance | Foserast
R thousands %
Rovenue by Voie
ote 1- Council - 24 948 24048 14 10129 10129 - 24988
Vote 2 - Municipal Manager - 51 51 8 23 3 - 51
Vote 3 - Management Services - 544 534 32 160 84 6: 6.5% 584
Yote 4 - Finance - 269 683 269883 22 883 68 167 67 739 4281 0.6% 264683
Yote 5 - Community Serdces - 338 690 34154 26 214 88 335 89 208 {BF0H  -1.0% 344 154
Vote & - Economic and Socisl Developmenl & - 222 2226 202 a7 445 @8 -197% 2376
Vote 7 - Infrastructure & Planning - 484077 467 787 33515 108761} 108 $14 646 | 0.6% 467 787
_Vote 8- Protection Services | 41moe |  ategs| 3145 |  odsT|  868B| (1) 5% 41896
Total Revenue by Vote - [ 1142196 | 1151369 | o599 | 285029] 285407| (378 -0.1%| 1151366
Expendilure by Vote
Yote 1 - Council - 33049 33049 2522 10302 10 339 37y -0.4% 23049
Vote 2 - Muricipal Manager - 5 467 5 467 387 1133 1162 (28) -2.4% 5487
Yote 3 - Management Servicas - 52776 52776 3881 11127 11 602 (475)| -4.1% 52 776
Vole 4 - Finance - 78BS 78 645 8648 17 260 17 860 (600)  -3.4% Fh 645
Vote § - Communily Sarvices - 409514 | 409514 27 886 73131 746501 (1519) -2.0% 409 514
Vote 6 - Economic ard Sodial Development & - 1752 11752 BOB | 2108 2202 O3 42% | 1752
Vole 7 - Infrasiructure & Planting - 456 531 456 54 43130 91319 9 627 {308) 0.3% 456 531
Vole & - Pratection Seivicas - 86511 86 511 8463 2037 20626 {248) -1.2% B6 511
Total Expenditura by Vote - 11136245 1134245] 93520 226757 | 230066 | (3309) -14% | 1134245
Surplus! [Deficli) for the year - o5 |- 7124 {7 529) 58272 55 344 291 | 53% 17124

The operating expenditure budget is approved by Council oh the municipa.l vote level.
The municipal votes reflect the organisational structure of the municipality which is
made up of the following directorates: Council; Municipal Manager; Management
Services; Finance; Community Services; Economic and Social Development &

Tourism; Infrastructure & Planning and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a
whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual
budgets for any specific vote/s were overspent. During the financial year some of the
figures are influenced by transactions that occur annualiy only.

i2
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Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure}
WC0H32 Overstrand - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure} - M03 September
2087118 Bucyet Year 2018/t
Description Audited | Orginal | Adjusted | Mondbly | YearTD | YearTD | YD yio | Full Year
Outcome | Budget : Budget actuat actsal | budget ] varianca | vaMIcs | Foracast
|R thousands
|Rwanue By Source
Property rates 234998 | 234998{ 19120 60140 | 59925 216 0% 234 598
Service charges - elechricily revente 362784 342784 2720 818 475 03 1% 362 704
Sarvice chargas - water revenua 118781 1671 9877 | 276/ 2822 (M3 1% 116 781
Servive charges - sanifafion revenue 72164 73 164 611§ 7775 18047 2 % 73 164
Senica charges - refuse revenus 60 950 60 990 5186 | 15535 15247 W3F 2% 60990
Rental of faciities and equipment 3679 3679 633 1300 997 WP X% 3679
Interest eamed - extermal investments 260M 21001 213 4808 4900 g2 -2% Ho
Interest eamed - auistanding debiors 2700 3700 32 045 925 % e
Fines, penalfias and forfsits 34966 M %5 2676 7475 8158 {684 8% 34965
Licenges and permits 2447 2447 220 633 612 Ay &% M7
Agency services 37% 3728 378 1168 1087 By 7% KR
Transfors and subsidies 130 566 130 566 arl 82415 42415 - 130 566
Other revenue H4r Max 2079 6 452 10H 620 9% Haxy
Gains on disposat of PPE 133 282 282 -
TotalRevenue {excluding caplial translers and - | 1060228 | 1080228 | 43054 | 201986| 282363 (378 0% | 1080228
contributions) '
Expendilure By T
Employee related costs 367024 | JeT024 | 27475 | 70486 79898 {44y 1% 367 024
Remuneration of counciliors 10972 10972 LH] 2543 2743 {200y 1% 10972
Dabt impairment 23482 2343 1958 5873 5873 - 23492
Depreciation & asset impairmen 130362 | 130362 | 10864 | 32591 32591 - 130 362
Finance charges 793 | 4783 069 |  teAs| - ieds| - 47 834
Butk purchases 238 588 238 588 29687 | - 58457 58 653 196) % 238 588
Other materials 57 602 57 602 2858 571 6 240 {520 -8% 57 §02
Contracted senvices 193637 ¢ 193837 13177 | 2314 B0f L (187) 1% 193 637
Transfers and subsidiss 400 50¢ 271 83 283 - 500
Other expenditure 64 232 64 232 547 1108 17128 h 0% B4 212
Loss on disposal of PPE i ) -
Total Expendilura = | 1134245 | 1134 245 93523 226757 21066 (3308)0 1% 11134245
Surplus/fDeficit) - | @tom|  Ba017)| (047 ss228]  s2aee| 293 6% (54 017)
Transfers and subsidias - capilal {monetary allocalions} {National 61968 H i 2942 3043 3043 - 71141
Franslers and subsicies - capital {ia-kind - al) -
Surpiusi{Deficit) after capital transfers & - 79 17124 {75208 5e272| 5534 17124
|Surplush{Deficit) after bxatlon - 79 17124 (7529) =2 5534 17124
Surplusl{Deficit) attibulable to municipality - 745 17124 (7520} 582112 £5 341 17124
Share of surplus! {deficit} of assoiate
Surplus{ {Dafici} for the year - 7 951 17124 {7529) 58272 5541 1714

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date

actual revenue is 0.13% below the YTD budget.

Current expenditure is 1.44% below YTD budget projections for September 2018.

13
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Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote,

standard classification and funding)

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and

funding) - M03 September
2017118 Budget Year 2018/1¢$
Vate Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YD YED | Full Year
Quicoms | Budget i Budget | actual actual budget | variance ] variance | Forecasi
R thousands %

Uote 1 Counml - - - - - - - -

Yote 2 - Municipal Manager - - . - - - - -

Wote 3 - Managament Services - - - - - - - -

Vats 4 - Finance - - - - - - -

Yote § - Community Services - 64 797 10 260 3680 4922 118221 (6899 -58% 70 260

Vole § - Economic and Social Development & To - - - - - - - -

Vole 7 - Infrasimucture & Planning - 58235 §1949 1216 2299 3735 {1406} -39% 61949

Vote 8 - Protection Services — 500 500 - - - - 500

Totai Capitai Multi-year expenditure - 123536 | 132703 4805 T2 15617 {8385)| -54% 132709
Total Capital Expendliure -1 194237 | 20341 5 557 7907 18853 | (10846) 58% | 203410
Gapltal Expendhure « Functionat Classification

Govarnance and adminisiration - 6331 6331 Fe 29 519 (549 -95% 633
Exacufive and counel 0 20 - 20
Finance and administration 6311 6311 29 2 578 (549 -95% 6311
internat audit -

Community and pubiic safety = STTi0 61949 724 1378 27251 (1346)) -45% 59 ¢4%
Commurity and soclal services 4993 5529 17 50 1382 (1332 96% 5525
Sport and recrealion BO5T{.  BO§T o7 1329 1343 i3] % 8057
Public safely 4185 9186 - 9188
Housing 35 467 39177 ~ 17
Healih - - -

Economic and snvironmental services - 18821 20 586 28 326 1362 (1036)| -76% 20 585
Planning and development 5725 5723 - 5725
Road franspoit 1309% 14 861 328 326 1362 (1036} -76% 14 861
Envirenmental protechion - - - -

Trading services = 113751 114544 4478 6172 15187 (h015)| -56% H4 544
Energy sources 24772 M7 1218 2299 221 29 1% 24772
Water management 0077 30832 126 Ha 2826 (2608)| -92% 30 832

.. Waste water management 54087 57 400 3138 3654 9090 (G4} -60% 57400
Wasta managemant 1 540 1540 - 1540

Toial Capital Expenditure - Functional Classlfica - 1942371 203418 5557 7907 18853 | {10846) -58% 203410
jEunded by

National Govemment | 30 445 2942 Joan 3808 {162y -20% M5

Provincial Govemment 3 067 40 696 - A0 696

District Municipality -

Chher fransfess and granls 100 100 100
Transfers recognised - capital - 62068 71221 2942 3043 3806 {782y -20% 71241
Public contributions 3 donations -

Borowing 58650 68 650 1367 2837 5253 {3456) -55% 68 G50

Internally gensrater funds 63 519 63519 1248 2026 8754 (E728)| -77% 63 519

Total Capital Funding 194 237 | 203410 5557 7807 188531 (10946)] -38% 203414

Capital expenditure is 58% below the Year-to-Date budget for this quarter

14
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Table C6: Monthly Budget Statement - Financial Posifion
WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M03 September

Al

2016147 Budget Year 2017/18
Description it i
" ol I o e
R thousands
IASSETS
Current asseds
Cash 380242 380242 93 786 380 242
Call investment deposits - - 451 124 -
Ceonsumer debtors 78188 76 158 70 685 78 188
Other deblors 49 245 40845 43 418 49 845
Current portion of long-teym receivables 10 10 7 it
Inventory 15432 15432 51728 15432
Total currgnt assets - 523717 523717 0724 523 M7
fNon cumment assels
Long-lerm receivables 10 10 23 0
fnvesiments 50 546 50 546 46 389 50 546
Invesiment propery 101 865 101 865 114 848 101 865
invesiments in Associale
Progerty, plant and equipment 3559712 3558712 3469 468 3569712
Agricultural
Biolegical .
Intangible 5942 5942 6 633 5942
Other non-current assets .
Total non carrent assets - 3718076 378075 3637 424 378075
TOTAL ASSETS - 4241792 d 241792 438148 4241792
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 38428 38428 32184 38 428
Consumar deposits 53152 53152 3873 53152
Trade and other payables 87 052 87 052 128 127 87052
Provisions 36518 38518 28719 36518
Total current liabilities - 215151 215154 229 361 245154
Non current liabilitles
Berrowing 423677 423677 406 464 4231677
Provisions 249777 249777 208014 249777
Total non current liabllities -1 673 454 673 454 614 478 673 454
TOTAL LIABILITIES -~ 888 605 £88 805 843 829 888 605
NET ASSETS - 3353 187 3353197 3 504 309 3353137
COMMUNITY WEALTHIEQUITY
Accumutated SurphusiDeficit) 3340 887 3349887 3 501 050 3 349 887
Reserves 3300 3300 3260 3300
TOTAL COMMUNITY WEALTHIEQUITY - 3353 187 3353187 3504 309 3353187

The statement of financial position is in line with expectations for the financial year.
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Table C7: Monthiy Budget Statement - Cash Flow

WC032 Overstrand - Table CT Monthly Budget Statement - Cash Flow - M03 September

e

21718 Budget Year 2018119
Descripiion Audited | Original | Adjusted ] Womthly | YeaTD | YearTD | Y¥D wio | Full Year
Outcome | Budget Budgel actual actual hudget | variance | vedsace | Eprecast
{R thousands %
CASH FLOW FROK OPERATING ACTIVITIES
Receipis
Praperty rates 233454 1 233454 19120 58 542 58 J64 178 0% 233 454
Senise charges 6006861 609636 53807 | 160311 | 152422 7800 5% A1 686
Other revenue M|y 56317 § 117 18 408 14 079 434 | H% 56317
Governrent - operating 130566 | 130566 873 42 415 42415 - 130 566
Government - capital §1468 61965 2942 3043 3042 - £1968
Interest M1 24701 3043 §753 5175 (422 -T% 2701
Dividends -
Paymenis
Suppliars and anployass (893 168)] (693 168)| (39403) {204434)] (273292 (1B858) B% | (893168}
Finance chamges (47 834); (47834 {959) (1845} {1645} - (47 834}
Trancfers and Grants {500} {500 {271y {283} (283} - {500)
HET CASH FROMIUSED} OPERATING ACTMITIES - 1751801 175190 25 260 82112 51279 | (30834) 0% | 175180
CASH FLOWS FROM INVESTING ACTVITIES
Receipts
Proceeds on disposal of PPE - 133 282 242 ~
Decrease (Increase) in non-currerd debters - - - -
Dedrease (norease) other non-turant racaivables 10 10 0 0 - 10
Decrease {increase) in non-current investments (7124} - (7124) {133 f1379) 65379 - {7 124)
[Payments ) )
Capital assels {194 237y {194 237) {5 557) fFo07) (7907 - {194 237}
{MET CASH FROM/{USED] INVESTING ACTIVITIES ~ | M| (201359 {3551 (9003} {9003 - {201 351}
GASH FLOWS FROM FINANCING ACTIVITIES '
iReceipls
Short term leans - -
Borrewing long termirafinancing 54 (K00 54000 - - 54 000
Increese {decreass) in consumer deposits 3937 3837 180 268 268 - 3837
Payments
Repayment of borrowing (33993) (33993) {949 (3458) (3458 - {33 293
NET CASH FROM [USED) FINANCING ACTIVITIES - 23944 23944 (FEGE  (3189)  (3189) - 2344
INET INCREASE! {DECREASE} IN CASH HELD - (2217} {Z217) 18 943 B9 920 39086 {2 1Ty
Cashfcash equivalents at beginning: 382460 | 282480 AT4 967 | 382480 474 967
Cashfcash aquivalents at monthiyear end: - BO221 O 504 887 | 421546 472750

Table C7 balances to the current Cash balance, shown in the 'YTD actual’ column,

which is R 544 9million.

The municipality started the year with a positive cash balance of R474.9 million. The

September closing balance is R544.8 million. Refer to Supporting Table SC9 for more

details on the cash position.
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Supporting Table $C9: Monthly Budget Statement ~ Actual & revised targets for cash

receipts & cash flows
WC32 Overstrand - Supporting Table 503 Monthly Budget Statement - actuals and revised targets for cash receipts - MO3 September

2012149 Medinm Terma Revenue &
Dessrption Bugget Tear 21458 Expendlture Framework
g | gt | Sepl | Octar | Mov | Dae | dsowary | Fob | wach | Apd | Wy | hme | BWRE Yoo Tonieiven
rR&OIIEaI'IELS Outcorie | Duloome | Cutoome | Duizome ; Outcomne | Sutcome | Outcame § Ouleome | Outcome | Oukiome | Gutvome | Qblcore E;rm! # 018H20 | +2 2020021
i Soures
Piopedty rales 245 05895 ©120 WS 3464 MT086 %I
Senice chares - ARG e W N R BATAE MGDANT| dBt400| AP
Service charges - water revenue 87| 166X a4 BOTSB] 416{13| 1M 1142
Servive changes - saniishon revenle 5545 5455 s B 72683 6927 214
Sendce chargss- sefuse 5180 4433 5186 5] 059 iR 8473
Senoe charpes- olher - - - - - -
Renlal of faciBlas and aquipment 367 ki) £33 271 15 k1) 414 |
intafest azmed - axlema) iwediments 464 159 272 s A 2 balIliH I
Ineroetearmed -calstanding debtors L I 1l ame|  aem| 4
Divtlends raceived - - - - . - |
Fitwes, penalies and forleds i 25 2676 d698| 12173 1% 16488
Liences and permis 145 4 i) 184 147 150 274
fgency services k1] 432 I 2550 7% 1910 Fal)
Transler receips - peralig Hane 864 873 BR15Y| 130566 | 1670K| 182047
(het teveme 2080 5H Fall 1M M 5% %173
Cash Recalpts by Sourcd {19687F 75193 B3054 - - - - - - - - | TeTI3| 108725 1107568 | 1135674

O¢har Cash Flows by Seurca -

Trancler recelpts - caplial o 2682 ERUS3  G1968)  GHNM 3243
Comeibebong b Comrhuded s - - - - -
Finceeds on disposal o PPE 150 1% 32 -

Thor ke o - ' : - - - -

Bpriwdog long kesniefinanciag - ) sion|  000:  SAOGR 54000
Ingrease T oonsUmes deposils 82| {18317 90 .5t I 4252 ELLL
Raceqt of ron-curent debiois - - - - - - -

Raceiptof somutent tecebables 2 i 0 : 8 10 0 7
Change i1 nan-canent ivesients | I R B L Ar N 2 e
TolafCash Retsipts by Sourca Ha700| 58967 | GA1H3 - - - - - - - - | O020GB SUETEEG | 12T | 1367

Cagh Pagments by Typs ‘ -

Iy cogls . nUs| WG| FWiB wIod0| aes4| 3P0 TS
Resmusneration of counciors Bdg .11} BB 44| 169R2 1518 1200
Inferest peid 3 532 969 HU0F 47834  G04I|  G2O0B4
Bl purchases - Flecirioly i Mes] 2064 1B T3] MBSHE | 29560 w396
Bubh purchases - Water & Sewer - -

Cher materiss B 2357 JB58 S1881]  ST6O? & 068 741
Coilracted servicas 1302 §sfa | W HH4081 §9E37E 21 2143550
Grands a0 uti e i - ofer masrecipaiies - -

(rants and sulxidies paid - odher k| 5 i Hi 500 pil) 22
Genera prpenses 5057 1754 o4n nP wHS 7 582 50
Sash Payments by Type oo sl s - -t - -] - ] - -] meame| | toms| e

Otter Gash FlowstPaymenls by Typs

Capid acnals Bl 181 5557 PEID] 194 | 134400 13748
Repayménl 4 baring 1489 1060 i nimy 338 BB 4 536
Cther Cash Floms{Paymends (3502 5 (19568 485
Total Cash Paymants by Type WAT | WIN | ETMD - - - - - - - - | PR3] 1w 1AEUE| 1308852

NET INCREASENDECREASES W CASHHELD | 90720 (14 moosd| - - - - - . - R A L L
Cashkeashequivaents 4 he moniyear begil 474067 | SEOGRE | 5250|4460 SASMAT | GA400F | SAJPRT| SA4 847 A48T | HA4 007 | 54é 887 | 544487} ATAGET| 47270 483 756
Cashorh equivdents 4 ta munlh!yeaend:ri SH60B| SISOAL| SMB07 S44M77 BMABET| S448A7E SMAEET| SeAMNT| odd067 ) S4E007 | BA88T| dT2THO] 4127H0 483750 4 69

This supporting table gives details of information surmmarised inTabie C7.
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PART 2 - SUPPORTING DOCUMENTATION

Debtors’ analysis

Supporting Table SC3 Debiors’ age analysis

WC032 Overstrand - Suppaorting Table 503 Monthly Budgat Statement - aged debiors - B3 Septamber

Desaripion Budget Year 201849
Actoat Pad]impainme
Total  [bebts  |ni-Be
o | vwoas ?:::: i‘;: g;;i" 12;;15" '5;::“ ] vertwr [Tota foversn  |Witen Offjpebts o
{days againgt  [Countil
R thousands tebwars  Polbey
Detwors Age Anelysis By lacome Source

Frade and Ciher Reochvabes Fom Exchangs Transachions - Water | 1260 L 275 173 133 12 1 4§53 2836 i7 651 694 4158

Trada and Diher Reosvsies fiom Exchenge Transactions - Flariicy 1300 {7075 i | 1% 114 108 650 30 HE3 4104 5168

Recevables froen Non-exchangs Transacions - Property fales 1400 20486 47 238 164 155 128 568 23 455 333 5624

Retsivables from Exchange Traneactions - Waste Water Managemeq 1500 E08D 162 107 fd 72 62 % 1668 5422 PR 2412

Peraivables rom Exchangs Transaclions - Waste Menagemeni 1630 %l ] 47 92 69 2] & 259 1344 7BI17 t 680 2006

Receivables from Exchange T - Propery Rental Eletlors | 1700 240 1% 3 87 3 3 k] 174 B0 285 164

Intarast on Arraar Db Acounls 1810 2 ® ® H k<! ki It 6423 7057 6895

Recoverabls unauthcrised, iregular, fruilless ang wastelulexpendin 1520 - -

Okhor 1900 2570 144 el 26 147 1dd 1382 3083 1572 3l it
iTu!lal By kicome Squres ] G6262% 1470 1688 Ll ikl b 4036 20918 96811 7198 - 21940
1201?115 «fotals only S50 | 1419 %1 835 T3 715 4180 0 286 84 000 36 8¥) 1 435
|petitors Age Anatysis By Customer Group

Crgans of Slata 20 1750 32 19 16 1 " 208 983 28 1190 %3

Commerglal 2300 7962 54 2 a0 % 33 164 92 230 123 ™

Hougehokts 200 570% | 132 1048 & 673 5713 36h2 18 857 B 007 24 568 eal:lsl

Other 200 w2 2 2 z 2 12 18 (288 w 2
Totat By Customsr Geoup 2800 Re262| 1470 1om|  #T|  7H| Ge4| 403! 20%0| seon| zim ] wes

The overall increased debtors results mainly from the year-on-year increase in billings
from increased tariffs at the start of the new financial year. This conclusion can be
drawn from the increase in the 0-30 days (current) debtors.

Summary of Indigent Households

[ Indignnl Housahold?tatlstlcs

. Toial

indigent Amount Other
Households Houssholds Households
2818
July 7 395 NC YOTE for 2011 7/2018 26 324 33 720 21.93%
(Fagust 7 390 KO VOTE for 2017/9018 26 337 33787 21.91%
eptember 7 270 NG VOTE for 2017/2018 26 903 34 173 21.27%
Cetober NG VOTE for 201772018
November NG VOTE for 200 772018
December O WOIE for 201702018
2019
January NG Wel LE for 201 7/2018
February NQ VOTE for 2017/2018
March NO VOTE for 201772018
April NO WOTE For 201772018
May NO VOTE for 201772018
Juna NO WO TE for 201772018
Monthly FBS (Free Basic Sewlces}
Lo Frag Bu$l¢Water . - Frns Essic Sanitatiorn
’ s Eaval of —
No of Sarvice Mo, of lervreld e f
St | e oreoer | o0 o gt | dogeme | em | el
{poor) il t baneficiariss Kllaitras (poor) di t Banaflciarbes {a_g. VIF
benaficlaries | /P20 indidant} par boneficiarias ] 1700 ndigent) . totiets)
h healed)
270 BHL Fa¥0 [+ TETO watorborne
Froa Basic Elgctricity Frea Bacic Rofuse Remawnal
loval of No. of L Lo C leval af
Beneficiaries | Benafiolariaa Maon-grid Sorvice lr;di- ant " Nol of othar Tkl Sarvice
e dend by provided by BRLATFgGY (=.g. 50 Mk 3 bonoeficlaries
- Eek Munsolpality | Bensficiaries ar (poor) ( Indigant)| Srreficiaries | (typa of
bkl unicipaliny emeELR hﬂ-lfnhold\ beneficiaries nen ndiga subaidy)
117 7453 s50kVWh rz7a o 7270 Total

menkithy Tewy
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Summary of Debtors Age Analysis

45 :

ﬂﬂ%ﬁ

MONTH || <30 Days | <60 Days § <00 Days | < 120 Days ‘;;;: <180 Days| <365 Days | >365 Days | 1O o'deﬁ“ 30 O’d‘::::“ 0
2018/19
June
May
April
March
Fabruary
January
Decembar
MWowvember
Oclober
Seplembar | 66 261937 | 1470065 | 1080941 | 016 647 | 710510 | 624 175] 4085900 | 20910340 | 08010 527| 20748 506] 27 197 500
Fuguelis 162587778 1B47 218 | 1072802 800 153 7101791 711004 4054 365 | 20534672 ] 92 | 39440 543]  26820 323
July 632052385 | 17208761 1032838 | 040 507 | 618467 | BBE 85| 4 204 041 20 353 698 | :9:2: :gai 3 023| 30606 637] 26933074
Government Debf
Ovarstrand Municipality as at 30/03/2018

Total

Bepariment Rasgonfole for the Debt otal Debt Services Rates Other
NPW 2227 1822 008 926 485 846 304 5919
WCED 2251 593 016 53 016 0 ]
OTHER 2240+22565 56 625 24 978 Hea7 0
HEALTH 2252 108 059 95 345 177 227
TPW 2256 219 631 23182 194 291 2218
HOUSING 225342215 12325 12 395 0 0
L s e T P TV

Creditors’ analysis

Supporting Table SC4
WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September
Description NT Budget Year 209819 -
Code B - 81- "- 121- 151- | 18tDays- | Overt | Total
R thousands 30Days | 60Days | 90Days | 120 Days | 150Days | 180Days | 1 Year Yaar
Creditors Ape Analysis By Customer Type
Bulk Electricity e 31807 3607
Bulk Water 0200 -
PAYE deductions {300 3561 3564
VAT {oulput less inpt} 0400 -
Pensions { Refirement daductions 0500 =
Loan repayments 0600 -
Trade Credilors 07C0 54 854
Auditor General {1800 -
Other {400 -
Total By Gustomer Type 106) 36 022 - - - - - - - 36022

Supporting Table SC4 reflects current creditors at the end of September 2018,

The payment of creditors is within requirements of the MFMA.

19



46

fizels1

investment portfolio analysis

Supporting Table 5C5

WC032 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portiolio - M03 September

Typoof |Ewpirydaieof| Accrved | Yield forths  Marketvalue | Changein | Market value
Investments by maturity Beriod of Investment | Investment | inierest for month 1 at beginning | markef value | atend of ihe
o \ the monih {%) of the month month
Name of institution & iavestment D} Investrnent
R thousands YrsiMonths
Municipatity
LIBERTY 15934476 15 YEARS Policy 01116/2025 78 15719 125 15922
LIBERTY 21196064 14 YEARS Policy 0110912025 141 27 25 260 27 659
MOMENTUM MP 3853775 14 YEARS Policy 01/07/2026 {86} 2864 30 2807
ARSA 9284200168 DEPPLUS | DEPPLUS 109 6.5% 20318 20428
ABSA 4205006141 DEPPLUS | DEPPLUS 109 §.5% 20319 20428
ABSA 0331734880 DEPPLUS | DEPPLUS 50 6.0% 10 267 {52} 10 265
Nedbank 0377881534451 ref;7651119 | 94 gays FIXED DEP | 17/09/2018 o7% 7.68% 50000 {50 979} -
|$tandart| Bank 288434005-027 95 days FIXED DEP | 17/0/2048 957 7.6% 50 000 {50 082} -

Standard Bank 288434005-024 122 days FIXED DEP | 261042018 7.9% 100 000 100 000
Nedbank 03/7801534451 ref. 7672840 | 123 days FIXED DEP | 20/10/2018 7.9% 100 000 100 000
Nedbank 03/7851534451 ref, 7753406 | 94 days FIXED DEP | 291072018 1.7% 50 000 50000
Nedbank §3/7881534451 ref. 78234941 92 days FIXED DEP | 2811120148 1.8% 160 000 100 000
Nedbank 0347881534451 ref. 7874587 | 122 days EIXED DEP | 1710172018 _ B.0% 50 000 50 000’
TOTAL INVESTMENTS AND INTEREST 231 546 47 (51608) 497 510

Surplus cash not immediately required is invested in call and monthiy deposits.

Long term investments relate to the sinking fuh_cl investments.
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Allocation and grant receipts and expenditure

Supporting Table SC6 = Grant receipts
WG032 Overstrand - Supparting Table SC6 Monthly Budget Statement - transfers and grant receipts - MO3 September

fioA| =1

A8 Budget Year 201819
Description Aodted | Original | Adjusted | Monthly | YeaTD | Year?D | YD | YD | FullYear
Qutcome | Budget | Budget | actual achial | budget | vadance |variance| Forecast
iR thousands %
[RecePrs:
QOparating Transfars and Grants
Hationzl Goversiment; - W54 95 - 42061 42061 - 39544
Local Govermment Equitable Share w081 %6068 0k 4om - 96 (68
Finance Managemant 1550 1550 1550 1580 1550
EPWP Incentive 192 192 483 4 19%
Provincial Goverament: - 30?31_ 07 - 2649 : 2648 - 0
Human Seflements Developrtent Grant 283 N0 - 3633
Librany Senvices Geand 6147 o147 2649 2649 6147
Finanicial Management Capacity Buikling Grant 360 30 - 30
Comemunity Development Workers Operatioeal Support Grant 74 T4 - H
Mainlessarce & Constuction of Teansport infrastnictere 137 137 - 1y
Westem Cape Financial Management Suppor Grant 200 260 20
Local Government knteraship Grant
Gusenest Municipality Compedtion
Thusong Senice Centre 100 0 - 100] -
Total Operating Transfers and Geants - s s - | HTe Wl . 130273
Gapital Transfers and Grants
iNafional Govemment, - 25901 590 - §503 350 - 25901
Municipal Jnfrasiuciure Grasl iIG) He¥y  A6H 6 244 624 - 263
Integralod Mational Electificalion Programme 422 4 %2 208 2262 1262
Provincla Government: - b7 3BO6T - - - - 36067
Heman Setiements Developmant Granl BT B4 - 30467
Libtary Services Grant 600 800 il
Qther grant providars. - - - - - - - -
Total Capita! Transfers and Grants - o8| 61%8 - g5y 85 - | i
TOTAL RECEIPTS OF TRANSFERS & GRANTS -1 M| mus EEH - 192243

Grant receipts are monitored according to the payment schedules.
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Supporting Table SC7{1) - Grant expenditure

’ﬂ. 3 Bfl

WC032 Overstrand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03

September
201718 Budget Year 2018119
Description Audited| Original | Adjusted | Monthly| YearTD | YearTD| YTD | YTD [Full Year
Qutcom| Budget | Budnet | actual | actual | budget |varianvarian Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers ant Grants
Natioral Government: = | 3476 3476 238 53 My - 3476
Local Government Equitable Share -
Finance Management 1550 | 1650 57| 23| N3 - 1550
EPWP Incentive 1926 192% 181 0| M0y - 192
Provincial Govemment: - | 022 Moz 635 1832 1852 - 31022
Human Settlements Development Grant 23633 23633 - 23633
Library Services Grant 6147 6147 o624 1826 1826 6147
Finanicial Management Capacity Building Gramt 600 600 - 600
COW 74 74 3 3 37 - 74
Maintenance & Constuction of Transport
Infrastructure 137 137 - 137
WO Financial Management Support Grant 280 2680 280
Local Govermnment internship Grant 51 51 8 23 23 51
Greenest Municipality Competition :
Thusong Service Centre 100 100 - 100
Other grant providers: - - - 0| 22 22 01]04% -
Spaces for Sports 0 22 2 01064%
Total operating expendiiture of Transfers and Gran§ - | 34498 | 34498 | 873 | 2387 2387) 0)0.0% | 34498
Capital expenditure of Transfers and Grants
National Government: = | 259011 30445 2942| 3043 3043 - 30445
“Municipal Infrastructure Grant {(MIG) 21636 26183 2042 3043 3043] - 26183
Integrated Nationat Electrification Programme 42621 4262 - 4262
Provincial Govemnment: - 1 36067 4069 = - - - 40 696
Human Setilements Development Grant 467 39177 - 39177
Pubtlic Transport Non-Motorised Infrastruciure Grant 3%0 380
Library Services Grant 6001 1189 - 1129
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants = § 61968 | 71141 | 2542 30431 3043| - T11#
TOTAL EXPENDITURE OF TRANSFERS AND GRAR - | 96466 | 1056381 3815| 5431| 54301 0!00% ] 105639

Grant expenditure is monitored against grant receipis.
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Supporting Table SC7({2) ~ Expenditure against approved rollovers

WC032 Overstrand - Supporting Table SC7{(2) Monthl

ﬁ >3

‘:3‘”1

¢ Budget Statement - Expenditure against approved roilovers - 03 Seplember

Deseription

R thousands

Budget Year 2018119

Approved
Rollover 201617

Monihly actual

YearTD actual

YTO variance

YTD varlance

o

EXPENDITURE

Oparating expendilure of Approved Roll.ovars

National Govemment;
Lozal Govemment Equilable Share

Finance Management

municipal Systems Improvement

EPWP Incentive

Other transfers and grants [insert description]
Provincial Govemniant:

Housing

Community Developrment Worker Grant

Main Road Subsidy

Firancial Management Support Granl

Bistrlct Municipaliy:
Other grant providers;

Total aperating expenditure of Approved Roll-overs

Capital expenditure of Approved Rol-overs
National Govarmnment:
Municipal Infrastructure Grant (MIG)
INEP

Other capital transfers [insert descriplion]
Provinclal Govemment:

Provinciad Libeary Grant
District Municipality:
Olher grant providess:

Total capital expendlture of Approved Rofl-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

A Roll over application was submitted to Provincial & National Treasury during August

2018 for the unspent Housing, Provincial Library Grant, internship Graduate Grant

funds, Public Transport Non-Motorized Infrastructure Grant, Financial Management

Capacity Building Grant & MIG. The approval from Provincial Treasury is expected in

November 2018.
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Expenditure on councillor allowances and employee benefits

i zws-}.i 21

Supporting Table SC3
WC032 Overstrand - Supporting Table SC8 Monthly Budget Statement - councilior and staff benefits - M03 September
21718 Budget Year 2018/19
Sumetary of Employea and Councifior ramunaration | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YTD | Full Year
Oufcowe | Budpet | Budpet | actual | actwal | budgel | variance lvariance| Foracast
R thousatds %
Councilloss {Political Office Bearars plus Other)
Basic Salaries and Wages 9862 9862 55 2 266 2465 {200 8% 9862
Pension and LIF Gonlribuians -
Madical Aid Contribulions -
Motor Vehide Alowance -
Cellphane Aliowance 140 110 a3 it 278 o 0% 1110
Housing Allowances -
Other benefits and allowances -
Sub Total - Counciliors - t0972| 10972 043 2583 143 {208 1% 10972
Senior Managers of the Municipality
Hadc Salardes and Wages 10954 | 10954 912 2743 2739 4 0% 10954
Pension 2nd UIF Contributions -
Medical Aid Conbiibulions -
Ovettime -
Performance Bonus 210 210 - - 210
Molor Vehide Allowance -
Cellphone Alkuwance 1841 194 16 47 48 @ 4% 194
Housing Aowances -
Other henefits and allowancas 7 7 H -
Payments inlisu of loave -
Long senvca awards -
Postrelirement benefit obligations -
Sub Total - Sanior Mznagers of Municipality - 11358 11358 04 27% 27TH 21 % 11358
j0ther Municivak Staff
Basic Salaries and Wages 2251061 225106 1735 51037 51197 {160 0% | 225106
Penston and UIF Confributions 395741 3951 kiip] 504 ap72 N 0% 39574
Medizal Akl Contributions 136781 13679 982 291 2 967 G830 1% 13679
Overtime 23606 | 23606 1526 3517 3582 {65 2% 23606
Performance Benus - - -
Motor Vehicle Alowance B 203 L) 956 2844 2811 (304 -t% 8203
Cellphone Alowancs 2049 2049 158 468 465 £ 1% 2049
Housing Allowances 2542 2542 122 370 13 3 -10% 2042
Other benefits and allowances 26983 | 26983 1201 3073 3120 {7 -1% 26983
Paymentsin lieu of teave 1062 1062 83 265 65 a1 % 1062
Lorg service awards 1948 1946 142 466 486 - 1946
Post-refitement henafit obligations 109165 10918 875 2825 2685 (A 2% 10916
Sub Total - Other Municipal Staff - ] 355667 355667; 26540 76839 7704 {4455 % | 355867
Total Parent Municipality 31798y 3VT9O7|  28322) 81089 82641  {B42) 1% 377997
TOTAL SALARY, ALLOWANCES & BEHEFITS - | 3TTO8T| 377997 28322 81999 2641 (642} 1% 377997
TOTAL MANAGERS ANMD STAFF w | 367024| 367024| 27475 70456 794098 i) 1% 367024
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The resulis of the SDBIP for the first quarter ended 30 September 2018 will be included in

SDBIP

a separate comprehensive report to be tabled in Council.
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Financial Performance
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Supporting Table SC2
WCA32 Overstrand - Supporting Table SC2 Monthly Budget Statemnent - performance indicators - M03 September
201718 Bucget Year 201819
Bescription of financial indicator Hasis of caloulation Audited Original Adjusted Full Year
Butcome Bugget Btl|dget YearTD aciual Forecast
{Borrowing Management
Capital Charges to Operating |interest & principal paidfCperating 0.0% 15.1% 15.7% 0.7% 5.2%
Expenditure Expenditure
Borrowed funding of ‘own' capita Borrowings/Capital expenditure exgl. 0.0% 35.3% 3AT% 359% 33.7%
expenditire [transfers and grants
Safely of Capital
Debt fo Equity Loans, Accounts Payable, Overdrait & 0.0% 16.4% 16.4% 16.2% 16.4%
Tax Provisionf Funds & Reserves
Gearing Long Term Bomowing/ Funds & 0.6% 12838.7% 12038.7% 12469.5% 12838.7%
Resarves
ilguidity
Current Ratio Current assefsfourrent liabilities 4.0% 243.4% 243.4% 309.9% 2434%
Liquidity Ratio Monetary AsselsiCusrent Liabilities 0% 176.7% 176.7% 237.6% 176.7%
iRevenue Management
Annual Debters Collegtion Rate Last 12 biths Receipts/ Last 12 Mths
fPaveent Leval %) Billinn
Ouisianding Dabtors 1o Revenue Total Cutstanding Debtars to Annuad 0.0% 11.9% 11.9% 40.5% 11.9%
Revenue
Longstarding Debtors Recovered Deblors > 12 Miths Recovered(Total 0.0% 0.0% 0.0% 0.0% 0.0%
Deblors >
12 Mnnihs dd
Creditors Managemant
Creditors System Efficiency % of Creditors Paid Wthin Terms 29.0% 09.0% Annuat 99.0%
twithin MFiMA s B3{e)} tndicator
Funding of Provisions . .
Percentage Of Provisions Not Fundsd  |Unfunded Provisions/ Totat Provisions
Gther Indicators .
Electicily Dislribltion {osses % Volume {units purchased and TEN 75% . Annual 7.5%
generated fess units soldjunits o Indigator
mnrchased and nenerated .
Waier Dislribution Losses % Volurne {units purchased and owa 19.69% 19.69% Annual 19,69%
|source lass unils sold¥Total wnits Incicator
nlirchasad and own s
Employee costs Employse costs/Tolat Revenue - 0.0% 340% 34.0% 28.2% 0%
capiaf revenue
Repairs & Maintenance R&M/Total Revenue - capilal revenue 0.0% 20.8% 0.0% 0.0% 208%
Interest & Dapraciation 1&DfToial Revenue - capital fevenus 00% 16.5% 16.5% 0.6% 5.4%
|IDf requiztion financial viability i
i. Debt coverage {Total Oparating Revenue - Opatating 150 160 Annual 15.0
Granis)Debt service payments due Indicator
within finansial vearh
ii. 48 Sewvice Debtors to Revenis Total outslanding service 15.0% 15.0% Annuat 15.0%
debiborsfannual revenus received for Indicator
aetyines
ii. Gos{ coverage {Avallable cash + 47 4.7 Annval 4.7
Invesimentsimonlhly fixed operational Indicator
axnshdiire
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Capital programme performance
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Supporting Table §C12
WC032 Overstrand - Supporting Table 12 Monthly Budget Statement - capital expenditure trend - 103 September
201718 _ Budget Year 2018/19
Month Audftod | Original | Adusted | Monthly | YearTD | Yearto | Ytp | yrp | oopend ; '
Cuteoms Budgel Budget actual actual hudget | variance | variance z:f]:‘;
|R theusands %
IMonIhiy axpanditura performance trend
July 3 3 531 53t 531 5 0%
August 3058 3058 1818 2 350 3081 7it| 232% 1%
September 15 702 15792 5 567 7oy 1§ 853 10946 | 98.1% 4%
October 10 698 10698 28551 -
November 16 810 16810 48 361 -
Decermber 14 086 14 086 €0 447 -
January 4 586 4586 85034 -
February 12226 12226 77260 -
March 24 960 24 960 142 218 -
April 19 886 13 866 122 086 -
May 25978 25978 148064 -
June 46173 55 346 203410 -
Toial Capiial expenditure - 194 237 203 410 7 90¢
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Supporting Table SC13a

WC032 Overstrand - Supporting Table $C13a Monthiy Budget Siatement - capital expenditure on new assets by asset class -

2047M48 Budget Year 201819
Bescription Aucited [ Osiginal | Adjusted | Monthly | YeasTD | YearTD | YTD ¥TR [ FultYear
Quicome § Budget Budget actual artizal budgat : varance |variance | Forecast
|R thousands %
Icagital expenditure on rigw asseis by Assef Class/Sub-class
|ntrastructure - | 11zoso| 116984 a804|  e498| 15667 | 9160 | 5% | 16084
Roads Infrastructura - | 12506] 1427 326 326 1784 | 1488 | B1T% 1 qa2m
Roads 12506 | 14271 396 326 1786 |  tame| BLT% | q4zm
Storm water Iifrastuchire - | 1| a3 422 53| 1767| i250 | TNO% | qa136
Drainage Coffection -
Elecirical Infrastructure - | wmm| 2m 1216 2209 3089 81| 4% 1 2
MY Substations 5622 5622 1084 937 (4| 157% 5622
LY Nefworks -
Water Supply infrastture - { aoorr| 303 126 218 | 2580|233 | W% | s
Resenvoirs 183631 17118 - 17118
Solid Wasts Infrastructurs - - - - - - - -
Waste Drop-off Painis -
Communtly Assets - | 2403r] 24586 724 1319 2098 Tgi 3% | 24568
Communily Faciliies - | 1&2s0] 16900 17 50 143 41 T28% | qg900
Halls 3664 3 664 : - 3664
Créthes 245 245 33 o p| 193% 1 s
Fire/Ambulance Stafions 5576 5576 - 5576
Cemeteries/Cremaori s70| 570 17 17 143 126 | 88:3% 570
Sport and Recreation Faciftias - 7es57| 7657 707 1320 1914 g85 | 306% | 7g5r
indoor Facifties . -
Outdoor Faciflies 7657 7657 7| 139| 1ona|  ses| 06% | 75
Heritage assets - - - - <~ - - -
[Tz ie - - - - - - - -
Qther assels - | sbses| 40507 - < - - 40 597
Operationat Buildings ) - 1424 1421 - - - - 1421
Housing - | 3467| 39177 - - - - 177
Social Housing 35 467 gy - 77
Biglpgicai or Cullivated Asge - - - - - - - -
Infangibie Assete - - - - - - - -
Computer Equipment - | 4136) 43| = 2 22| 03] a012) Y% 443
Computer Equipment 4136 A13| 2 22| 10| tor2| WIH | gq38
re and ipment - 215 #us| 8 8 54 4| B6.0% 25
Furnifure and Office Equigment 215 213 & 8 54 46| B60% i
|achinasy and Equipment - | ws)  tses) - el IS N W SN L)
Transport Assets - 15345 15345 - . - - - " . ;IS 345
Transport Assels 15 345 15 345 - 15 345
|Land - - - - - - - -
" i d I Animals -] - - - - - - _
Tokal Capltal Expenditure on new assels - 194 237 203 410 5657 7907 18833 10946 | 981% | 203410

25



56

|
ﬁ gwg .“_é“]
Supporting Table SC13b
WC032 Overstrand - Supporting Table SG13b Monthly Budget Statement - capital expenditure on renewal of existing assets
209718 Budget Year 201819 |
Description Audited { Original | Adpusted | Monthly | YearTD | YewTD ¥1D YT | Full Year
Qutcome { Budgel Budget actuat actual budget varance | varlance | Forecast
R thousands %

Capital expenditure on renewai of exisling assets by Asset ClassiSub-class

tinfrastructura - - - - - - - -

Roads Infrastucture - - - - - - - -
Roads -
Electrical Infrastiucture - - - - - - - -
MV Networks -
Waler Supply Infrastruclure - - - - - - - -
Water Treatment Works -
Sanitation Infrastucture - - - - - - - -
Waste Water Treaiment Works -
Solid Waste Infrastructure - - - - - - - -

Waste Transfer Stations -

Commenity Assets - - - - - - - -
{tiartage asgets - - -t - - o= - -
invesiment proparties - - T - - - - - -
Other assats - - -1 - - - - -
Biological or Cuitivated Assets - - - - P R - -

Biological or Cultivated Assets : -

Intangible Assets - - - - - - - -

{Computar Equipment . - - il I - " -
Computer Equipment -

{Furnifure and Office Equipment ) - - - - - = - T
Furniture and Qffice Equipment ' -
Machinery and Equipment - ® S T - - R -
Machinery and Equipmenl -
Transport Assels - - - - - - - -
Transpoit Assets -
Jkand - - - - - - - -
Land -

Zoo's, iarine and Mon-biological Anig[ - - - - - - - -
Zoo's, Marine and Mon-biclogieal Animals -

Totat Capital Expenditura en renewaté - - - - = - - -
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Supporting Table 5C13¢
WC032 Oversirand - Supporiing Table $C13¢ Monthly Budget Statement - expenditure an repairs and mainienance by asset class - M03

57

bt Budgget Year 2118119
Description Audited | Originel | Adjusted | Montnly | o | YearTD ¥1D YID | Full Year
Cutooms Budget Bueget actual hudget variance | verianice | Forecast
|R thousands %
|Re@rs and maintenance expenditura by Asset ClassfSub-class
|inrastructure - 1496901 143 600 9840 22558 37423 14864 | 7% | 149600
Roads Infastruoiare - gaarel  e3am 2007 7i8|  1se3|  aie] B0 | sy
Roads 633741 63374 2997 712 15 843 grig| 95.0% 63374
Storm walet Infrastructore - 6796 6 786 351 879 1697 iy | 482% 6 786
Starm watsr Conveyance 6786 6786 351 879 1697 g17| 482% £ 786
Eleclrical Infrastructure - WMT | 2T 1708 £8% 5937 111z 187% 23747
HY Transmission Conductors AT BT 1708 4835 5937 f1g) 187% 23747
Waler Supply Infasbucture - 19104 | 19104 1755 418 4776 6] 134% 19 104
Watar Treatment Works 19 104 19 104 1755 5% 4776 gag | 134% 19104
Sanitalion Infrastiuciure - 13642 | 13642 1442 2852 3410 sig | 164% 19642
Waste Water Tregiment Warks 13642 13642 1442 852 3410 555 | 18.4% 13642
Solid Waste Infrastruclure - 23038 23098 1587 273 5759 3020 324% 23038
Waste Transler Stafions 23038 | 2303 1587 27] 5759 3op0| 2% 23038
Community Agsels - 44017 M7 257 8827 10 252 3415 | 334% 41017
Gommunily Facliges | wma| 1980 530t 60| 166 B | 7w
Halls 3712 3712 262 23 928 5] 2% 3712
Libraries 4 ! - 2 4 1] %60% 2
ComeleriosCrematoria 842 847 4 112 1 gg| 465% 842
Publiz Open Space 21%| 21% 1671 4 464 5784 130| 25% 213
Sport and Recreaion Facibties - 13304 | 13304 531 1507 3326 1783 | 1% 13304
Outdoor Fachttes 13304 13304 591 1527 3326  1ree| ST 13304
Herltage assets - - - - R K - -
Investment properties - - - - - - - -
Other assets - 12497 12497 408 1535 314 1580 | H0.9% 12 497
Cperslions) Buildings - 12407 12407 508 1535 3124 1589 | 309% 12497
Municipaf Offices 12497 12497 608 1535 3124 1589 | 509% 12497
Blological ef Cullivaled Assets - - - - - - - _
Infangibie Assats - = - - - - - -
Computer Equipment - 5367 5307 775 1477 1387 69| 128% 5387
Computer Equipment 5387 5387 775 1177 1347 59| 1268% 5 387
Furniture and Cffice Equipment - 16 622 16622 374 1186 4155 2059 712% 5622
Farniture and Offca Equipment 15622 16622 374 1196|4185 28| M2 | 5w
[HMachinery and Equipmant - w - - - - - -
Machineryand Equipmet | | | | 1 [ -
Transport Asgets - - . - T - il B -
Transport Assets -
land L I - - - - - -
Lang -
Zoo'e, Marine snd Mon-biological Animads - - - - - - - -
Zn-o's, Marine and Mon-blological dnimals -l
Total Repairs and Maintenance Expaniturs - 2522 22522 14167 33205 56304 s3006; 0¥ | 235042
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Supporting Table 5C13d

WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M03 September

201718 Budyet Year 2018H5
Description Audited | Onginal | Adjusted | Monthly | VearTD | YeaTD | YTD YO | Full Year
Quicome Budget Bodget actual actual budyet | variance | variznce | Forecast
R thousands %
Depregiation by Asset ClassiSyb-class
Infrasiruciure - 1124431 112443 9370 38111 28 111 - 12443

Roads Infrasingciure - 32858 32858 2738 8215 §215 - 32858
Roads 32858 32858 2748 8Ns 8215 - 32858

Storm waler Infrastruciure - 5912 5912 493 1478 1478 - . 52
Stowm waler Comveyance 5912 5912 493 1478 1478 - 5812

Electrical Infrastucivre - 25149 25149 2056 6287 6287 - 25149
HV Transmission Gondiisciors 25149 25 149 2096 6287 6287 - 25144

Water Supply Infrastructine - 27 462 27 462 2 268 6 865 6 865 - 27462
Waler Treatment Works 27 462 27 462 2288 6865 6 865 - 27 462
Distribution -

Sanitation Infrastucture - 16249 16 299 1358 4Q75 4075 - 16 239
Reflcutafion 16 299 16 258 1358 4075 4075 - 16299
Waste Water Trealment Works -

Salid Waste infrastrueture - 4 763 4783 397 13 7181 - 4763
Wasfo Transfor Stations 4763 4763 7 0 113 1191 - - 4783

Commupnity Assets - 3D 028 252 797 | - 3629

Sport and Recreation Fackifies - 3029 3029 252 757 . - 3029

Qutdoor Facililias 30| 3029 252 757 757 - 3029
Investment proparties - - - - - - - -
Other aseste -1 ssms| see 735) 24| a2m4| - 8818

Operaiional Bubdings | - ssts|  esta| 73] 2204 22 — 8813

Municipaf Offices a818 8318 735 2204 224 - 5818
Blological or Cultivatad Assats - - - - - - - -
infangible Agsets ’ - 653 653 ) = 163 163 -1 653

Linences and Rights - 853 653. 54 163 163 - 653

Compuier Software and Applicaifons 653 663 54 163 183 - 653
Computer Fruipmeant - 1347 1347 iz 37 1y - 1347
“Computer Equipment 1347 1347 112 37 1y - 147
Furniture 2n a meni - 808 609 Ll 152 152 - 609
Furniture and Office Equipment 809 609 4] 152 162 - 609
[Machinary and Equipment - 687 687 57 172 172 - 687
Machinery and Equipment 687 687 57 172 172 - 687
Transport Agsets - 27 zrt 3 694 694 - | 2777
Transport Asses ” arre| 2 21 504 694 - 2777
|tan - - ol R N o3 T IS N

Land -

Zoo's, Marine and Non-biclogica) Animals - - . - - - - =

Zc-:o's, Marine and Mon-biokogical Animals . o -

Total Dapraciation - 130 362 130362 10 854 325¥ 32991 - 130 362
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Supporting Table SC13e
WG032 Overstrand - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset
201718 Budgset Yoar 2018119
N e Bl ol R R T I I
R thousznds %
Capdtal expenditure on upgrading of existi sete by Asset Class/Sub-class

Infrastrycivre
Roads Infrastructure
Roads
Storm waler infrastucture
Drainage Collection
Water Supply Infrastructure
Digtribulion
Santtation Infrastruciure
Purmpr Statfon
Reticuiation
Waste Water Treatment Works
Cuitfall Sewers
Community Assets
Cornmunily Facilities
Hafls
FirsdAmbutance Stattans
Librarfes
Sport and Recreation Faciilias
Cutdoor Facifties
Herftaya assets
Investment propaities
Othar assets

Cperational Bulidings
Municipal Offices
|Biologicat or Cultivated Assets
Biological or Cullivated Assats
|Intanglble Assats
Computer Equipment
Computer Equipment
Fumiture and Office Equipment
Fumiture and Office Equipment
tlachinery and Equipment
Machinary and Equipment
Transpori Assets
Transpon Assels
Land
Land
Zo0's, Marine and Non-biglogical Animals
Zog's, Maring and Non-bistogical Animals

Tofaf Capital Expenditure on vpgrading of
exisiing assets
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Other supporting documentation

Section 71 charts
Capital expenditure monthly trend - actual vs target
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Debtors Age Analysis
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Municipal manager’s quality certification

|, CC Groenewald, the Municipal Manager of Qversirand Municipalily, hereby
certify that the —

o Quarterly Budget Report

for the period ending September 2018 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name: CC Groenawald

Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: b 110 201
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ANMELRE Erg 2.

CVERSTRAND MUNICIPALITY — COST CONTAINMENT MEASURES:

NATIONAL TREASURY MFMA Circular No. 82 Municipal Finance Management Act Mo. 56 of 2003 Cost
Containment Measures {Updated November 2016}
September 2018

Update: Draft Municipal ost Containment Regulations

The urgency expressed in the State of the Nation Address and announcements by the Minister of
Finance, after consulting SALGA and Minister of Cooperative Government and Traditional Affairs, is
articulated in the Draft Municipal Cost Containment Regulations, as published on 16 February 2018, in
Part 2 of Government Gazette No. 41445 {attached), distributed for attention and submission of
camments befare 30 March 2018,

The content of the regulations must also inform municipalities when they prepare their 2018/19
MTREF budgets for implementation on 1 July if these measures could not be implemented sooner.

The status with regard to the Cost Containment Measures is unchanged up to date of this report.

Current Status: MEMA Circular No. B2 Cost Containment Measures

This document presents to council the status regarding cost containment measures in terms of MEMA
Circular No. 82 Cest Containment Measures {Uptdated November 20161,

Purpese

Section 62{(1){a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA) stipulates that the
accounting officer of a municipality is responsible for managing the financial administration of a
municipality and must for this purpose take all reasonable steps to ensure that the resources of the
municipality are used effectively, efficiently and econamically.

In terms of the legal framework, the elected councils and accounting officers are required to institute
appropriate measures to ensure that the limited resources and public funds are appropriately utilized o
ensure value for monay is achieved.

The purpose of the Circular is to guide municipalities and municipal entities on cost containment
measures that must be implemented in an effort to address the impact of the country’s economic
chalienges and to promote growth, address unemployment and equality, amongst others.

Background

The national government has been aware of the need to contain costs and Cabinet resolved that all
spheres of government, including municipalities and municipal entities must implement measures to
contain operational costs and eliminate all non-essential expenditure.

fn the 2016 State of the Nation Address, cost confainment measures were re-emphasised. It was
highlighted that excessive and wasteful expenditure has to be reduced, and that increased action be
taken to manage unnecessary expenditure, The following measures were among those announced:

¢ Curtailment of averseas trips;
e The submission of strong motivation to MM’s, Mayors and, where necessary, oversight
mechanisms at tocal, provincial and national spheres of Government by those requesting
1
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permission to trave! either locally or abread: i.e. their detailed report including research which
argues the necessity of the trip and the benefit the country will achieve in undertaking the
journey;
# The institutionalization of further restrictions on conferences, catering, entertainment and
social functions.

in reinforcing the above, the Minister of Finance aiso announced further cost containment measures in
his budget speech on 24 Fehruary 2016, and urged Mayors of municipalities to exercise and oversee the
alimination of wasteful expenditure in government. SALGA supported the ca#f for cost containment
measures o be implemented in municipalities as per the Budget Forum engagements and commitments.

Municipalities must make clear and quantified commitments in this regard when tabling their upcoming
budgets, and 1o reference these commitments when submitting budget documentation to the National
and Provincial Treasuries, as required by the MFMA.

Annexure A of the circular presents cost containment measures that accounting officers and chief
finance officers must consider, in order to contain operational costs and eliminate non-essential
expenditure. In addition, municipalities are advised to refer to MFMA Budget Circular No. 70 and other
relevant Circulars on the elimination of non-priority spending.
(hitp://mfma.treasury.gov.za/Circulars/Pages/default.aspx ).

Enforcement of cost contalnment measures

SALGA recently expressed concern over the lack of enforcement of such measures and municips!
councils are herewith reminded of Section 171{1) of the MFMA whereby the accounting officer of 2
municipality commits an act of financial misconduct if that accounting officer deliberately or negligently
contravenes a provision of the Act, or fails to comply with a duty imposed by the Act on the accounting
officer of the municipality. '

Failure to fulfill the duty outlined in section 62(1} {a) of the MFMA may result in the accounting officer
committing an act of financial misconduct and that disciplinary or crimirial "Ipr'oceeciings are instituted
against any official who has allegedly committed an act of financial misconduct or an offence in terms of
chapter 15, The accounting officer also has a duty to ensure that unauthorized, irregular or fruitless and
wasteful expenditure and other losses are prevented.

In addition, section 167 of the MFMA provides that a municipality Comply.
may only remunerate its office bearers within the parameters set The cost associated with
out in that section, In particular, sub-section 167(2) provides that the remuneration of
any benefit paid that is outside the parameters set out in subsection councillors is determined
{1} is irregular expenditure and must be recovered from the political by the Minister of Co-
office-bearer concerned. operative Governance
and Traditional Affairs in
Details of precisely what a municipality may pay or remunerate its accordance  with  the
political office bearers are set out in the Notices issued in terms of Remuneration of Public
the Political Office Bearers Act by the Minister of Cooperative Office Bearers Act, 1998
Governance and Traditional Affairs. {Act 20 of 1998).

Municipalities are reminded that the National Treasury will be conducting municipal budget benchmark
engagements with non-delegated municipaiities during which all municipal budgets will be assessed

2
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against the cost containment measures oullined in this Circular. Provincial Treasuries will be
conducting similar engagements and budget assessments with delegated municipalities,

Consideration has been given to the lack of enforcemnent measures and therefore it is envisaged that
regulations will be issued to align these measures with financial misconduct regulations. Disclosure of
cost containment measures applied by the municipality and entity must be included in the Muricipal
Budget and Annual Report. Measures implemented and regular reports must be submitted to the
Municipal Public Accounts Committee for review and recommendations to Council on additional
measures to be taken.

The contents of the Circular has been shared with the office of the Auditor-General for their application,
scrutiny and assessment.

Conclusion

It is important that the accounting officer ensures that the content of this Circular is brought to the
attention of the Municipal Council and all other relevant officials within municipalities and municipal
entities. It is recommended that:

 Refer nlar 8z - Overstrand Mun:Commient

» Municipalities adopt this Circular together with | o The Circular was included in the budget
their annual budgets; documentation to Council end of May 2017

e Municipalities are advised to review other | s The Circular was included in the final
finance related poticies to ensure consistency 201672017 Budget documentation which
with this Circular; served before Council on 31 May 2017

s Municipalities implement the circular by | e This document to be incuded in the
creating the appropriate oversight mechanisms guarterly hudget report to Council.

to monitor cost containment imeasures;

s Implementation of such measures will assist in
ensuring that the provisions of secticns 62 and
167 of the MFMA are complied with to ensure
that reasonable steps are taken for public
rescurces o be used effectively, efficiently,
economically and in the best interests of the
local community.

Any gueries relating to municipalities preparation of municipal budgets in line with the cost containment
measures should be directed to the respective National or Provincial Treasury official responsible for
mbnitoring the municipality’s budget. The names of these officials can be obtained from MFMA Circular
79 and / or other related MFMA Circulars. This Circular must be tabied before the municipal council for
adoption together with the 2016/17 MTREF budget.

issued on behalf of:

Maliieng Nggaleni Kenneth Brown Jayce Nair

Intergovernmental Relations Chief Procurement Officer Acting Accountant-General
TV PILLAY
CHIEF DIRECTOR; MFMA IMPLEMENTATION

30 MARCH 2016
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Annexure A - Cost Containment Measures (Overstrand Municipality
comments noted in the second column}:

Cabinet resolved, on 23 October 2013 that cost containment measures must be implemented to
eliminate wasteful expenditure, reprioritize spending and ensure savings on the following focus areas
among others;

engagement of consultants, travel and subsistence costs, issuing of credit cards, accommodation costs,
office furnishing costs, advertising or sponsorship costs, catering and events related costs.

It is prudent that Municipalities consider consultation with its -

e employees and e Noted
e through public participation to obtain input and | e Circular 82 was included in the
consideration from affected stakeholders such as Draft Budget for 2017-2018 to
communities, ratepayers, businesses, and so on Council on 29 March 2017 and
which may prove to be beneficial when facilitating was  available  for  public
the implementation of cost containment policies participation and comments;
and actions. e The Circular was included in the
budget documentation to Council
end of May 2017.

Municipalities are advised to ensure appropriate monitoring and reporting on such cost saving
measures is instituted for ease of reporting to

e management and council on progress on a regular basis.
e The internal audit unit of municipalities must be copied with such reports.

1. Engagement of Consultants

e Accounting Officers must only contract with consultants after a gap | Contents of the
analysis report has confirmed that the municipality does not have [ circular are noted;

the requisite skills or resources in its permanent employment to | Appointment of
perform the services required. consultants in terms
e Evidence of acute planning of the project must be visible to all of services required

relevant persons including the administration and political oversight [ and listed.
mechanisms in place at the municipality.

e Consultants, including construction and infrastructure related
services, must only be remunerated at the rates equal to or below
those:

o determined in the “Guidelines on fees for audits done on
behalf of the Auditor-General South Africa”, issued by the
South African Institute of Chartered Accountants (SAICA);

o set out in the “Guide on Hourly Fee Rates for Consultants”, by
the Department of Public Service and Administration (DPSA);
or

o Prescribed by the body regulating the profession of the
consultant.

“e Ensure an exacting “specification” of the work to be accomplished
accompanies the tender and is used as a monitoring tool, are
appropriately recorded and monitored.

e Ensure that contracts for consultants include retention and penalty

4
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clauses for poor performance and in this regard against the abhove
specification, accounting officers must invoke such clauses, where
deemed necessary.
It is mandatory that accounting officers of municipalities and
municipal eniities conclude on the best “value for money”, ie.
matching fees against guality and against benchmarked practices.
Accounting officers of municipalities and municipal entities must
appoint consultants on a time and cost basis with specific start and
end dates.
Travel and subsistence costs for the appointment of consultants
must be in accordance with the travel policy of government and the
contract price specifies zll travel & subsistence costs.
if travel and subsistence costs for appeinted consultantis are
exclusive of the contract, the costs must be in accordance with the
following provisions:

a) Hotel accommodation may not exceed the amount mentioned in

this Circular;

mentioned in this Circular;

Transport, as updated from time to time.

b) Only economy class air tickets may be purchased for flights;
¢} Only group B vehicles or lower may be hired for engagements, as

d} Kilometres claimed for the use of private vehicles may not
exceed the rates approvaed by the National Department of

»  Municipalities are urged to develop consultancy reduction plans.
¢ LUndertake all engagements of consultants in accordance with the
SCM Regulations and the municipality’s SCM policy.

2. Travel and subsistence

The National Treasury, on behalf of all three spheres. of
government, has negotiated improved upfront discounts
for flights as well as discounted accommodation rates.
Therefore municipalities and municipal entities are
requested to utilize these agreements to assist in their
respective cost containment measures, unless they can
negotiate fower air trave! rates or utilize other service
providers that offer lower rates.

Net and Non-Commissionable Rates

All rates offered to Government as of 1 April 2016 will be
net and non-commissionable, This will include the
informal accommodation market e.g. Guest Houses and
Bed & Breakfast establishments.

Rehates, Overrides, Volume based income

In the spirit of transparency, the OCPO is taking a firm
position on rebates, overrides or any volume driven
target incentives being paid by suppliers to Travel
Management Company {TMC). As of 1 April 2016 these
payments and the practice of overrides is to discontinue
for Governmeant business,

The QOverstrand Municipality Travel and
subsistence Policy is developed and
guided by the following:
s South African Revenue Services
{SARS)
e« Municipal Finance Management
Act, 2003 (Act Mo. 56 of 2003)
» South African Local Governmemnt
Association [SALGA)
¢ Remuneration of Public Office
Bearers Act, 1998 (Act No. 20 of
1998)
¢ [ncome Tax Act, 1962 {Act No. 58
of 1962).
This Policy must be read in
conjunction with any of the
Municipality's  approved  related
policies, practices and standard
operating procedures  addressing
specific issues essential for a full
understanding of this Policy and
which are not dealt with adequately
herein.
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2.1 National Travel Policy

The Treasury will issue a National Travel Policy framework during December 2016.
Fhis will be available on the OCPO’s website:
{(http://ocpo.treasury.gov.za/Buyers_Area/Legislation/Pages/defauit.aspx)

2.2 Air Travel

The Wational Treasury has negotiated with South African Airways {SAA}
and Comair/British Airways (BA) for upfront discounted air fares for
government employees travelling domestically for official purpose, These
Domestic Air Travel Fares will be regularly reviewed by the National
Treasury {Fhase rates are not applicable for International Air Travel).

For SAA, the discounts range from 5% (L class) up to 30% (Y Class) for
Economy Class tickets; and 10% (D Class} up to 26% {C Class) for Business
Class tickets. Please note that business class is not encouraged, however
where a single flight exceed 5 hours, consideration may be applied.

For BA the discounts range from 10% (O, Q class) up to 25% (Y Class) for
Economy Class tickets; and 20% (J Class} for Business Class tickets. Please
note that business class is not encouraged, however where a single flight
exceed 5 hours, consideration may be applied.

Treasury entered into a short-term Corporate Agreement from 1 April
2016 to 30 September 2016, This has been extended by a further six
months.

The premise of Best Fare on the Day will be imptemented making full use
of the negotiated Goverriment Corporate Agreements with SAA and BA
Comair. Quotations are to be obtained from at least SAA and BA Comair
before issue. Other Low Cost Carriers may aiso be requested for
quotaticns. Please note that ali discounted rates are subject to class
availability. IR

In order ta make full use of the corporate discount with SAA and BA,
municipalities and municipal entities must instruct their appointed TMCs
or persons making their bookings for domestic airline tickets, to book
against the relevant deal codes as detailed in Annexure B.

Corporate agreements with SAA and BA/Comair will be made available to
TMCs that are currently contracted to Government. Should the municipal
TMC have not been contacted by the full service carrier representative,
they are to inform National Treasury with the agents name; physical
address, contact name, email address and IATA number. Upon receipt of
the information, the representatives of the full service carriers will ensure
that the TMC is given access to the deal code. The TMC must have an
authenticated IATA number.

Accounting officers of municipalities and municipal entities are advised to
include a clause in their respective documents that travel agencies are
only permitted to make bocking arrangements on behalf of municipalities
and municipal entities in line with this Circular. Current arrangements
need to be updated and amended to reflect these changes.

Disabled persons can be accommodated in economy class, however, in
extremely exceptional and rare cases an Accounting Officer may approve,
with evidence, other than economy class air travel.

The Overstrand
Municipality Travel and
subsistence Policy s
developed and guided
by the following;

a South African
Revenue Services
(SARS)

¢ Municipal  Fnance
Management  Act,
2003 {Act No. 56 of
2003}

» South African Local
Government
Association (SALGA)

» Remuneration of
Public Office Bearers
Act, 1998 {Act No.
20 of 1998)

e Income Tax Act,
1962 (Act No. 58 of
1962).

This Policy must be
read in conjunction
with any of the
Municipality’s
approved  related
policies, practices
and standard
operating
procedures
addressing  specific
issues essential for
a full understanding
of this Policy and
which are not dealt
with adequately
herein. The policy
was revised during
February 2017,

6
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2.3 Domestic Hotel Accommodation

}2’-1)12.

e National Treasury has established maximum allowable rates for
domestic accommodation. When sourcing accommodation for
officials, municipalities should find options that are equal to or
lower than the rates in Table 1, depending on the allowable star
grading and the band. Competition and cost effectiveness must
remain a key principle.

Table 1: Rates set for Domestic Hotel Accommodation

Voucher Includes BAND 1 BAND 2 BAND 3
Room Only Bed & Breakfast Dinner, Bed and Breakfast
E‘-’ Tounsm Levy Teunsm Levy Tourism Levy
VAT VAT VAT
2 x soft Drinks 3t Dinner
ded Hotel, Boutig otel, Lodg Re
BAND 1 BAND 2 BAND 3
1 Star R %80 R T10 R 855
2 Sl R 900 R 1030 R 1230
3 Star R 1100 R 1200 R 1400
4 Star R 1250 R 1350 R 1550
5 Star R 2100 R 2200 R 2500
BAND 1 BAND 2 BAND 3
1 Star R 300 R 4% R 830
25t R 500 R 630 R &30
3 Star R 800 R1050 R12%
4 Star R 1000 R1150 R13%
5 Star R 1200 R 1350 R153%
BAND 1 BAND 2 : BAND 3
1 St R 580
2 Star R 900
3 Star R1100
4 Star R12%0
5 Star R 1450
BAND 1 BAND 2 BAND 3
Breakfast R 120 R - R
Lunch R 150 R 150 R180
Dinner R 150 R 150 R
Total R 420 R 300 R 150
Actommodalion costs are assumed to be mclusive of Farking and Wi-Fi [ avadable), and exclusive of Laundry
f;::u:;g Exclusive and Shared Facilities. Exclusive faciites offer travellers a sole occupancy unit
consizting of one ar more bedrooms and zelf-contained public areas e.g. kitchen, dining area and
lounge
Sh:rged Facilities consisbing of one or more bedrooms and self-contained chared public areas e.g
kitchen, dining area and lounge
YMaximum amounis that can be claimed for mealz. The claim for the actual amountz must be
supported by a receipt.

e If a negotiated rate for a specific star grading is equivalent
to or lower than the rate for the lower star grading, the
official may be accommodated in the establishment with the
higher star grading. This means that an official may be
accommodated at a four star establishment if the rate at the
four star establishment is the same as or lower than a three
star establishment.

e Where there is an alternative star grading indicated in Table 1

The Overstrand
Municipality Travel and
subsistence  Policy s
developed and guided by
the following:

s South African
Revenue Services
(SARS)

e Municipal Finance

Management Act,
2003 (Act No. 56 of
2003)

e South African Local
Government
Association (SALGA)

e Remuneration of
Public Office Bearers
Act, 1998 (Act No. 20
of 1998)

e [ncome Tax Act, 1962
(Act No. 58 of 1962).
This Policy must be
read in conjunction
with any of the
Municipality’s
approved related
policies, practices and
standard  operating
procedures
addressing  specific
issues essential for a
full understanding of
this Policy and which
are not dealt with
adequately  herein.
The policy  was
revised during
February 2017.

7
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(i.e. 4/5 or 3/4}), the maximum allowable rate of the lower star
grading will be the benchmark. The higher star grading can
only be booked if:
a. the higher star graded facility is the only available
option due {o location and availability; or
b. the municipality or municipal entity has negotiated
lower rates with the higher star graded facility,

s« Accounting officers must ensure that overpight
accommodation is limited o instances where the distance
travelled by road by the employee exceeds 500 kilometres
to and from the destination (return journey).

2.4 Vehicle Hire

¢ Municipalities are encouraged to continue | The Overstrand Municipality Travel and
considering their own fleet first, where viable, | subsistence Policy is developed and
priar to hiring of vehicles; guided by the following:

e Notwithstanding the provisions above, all « South African Revenue Services
employees must make use of shuttle services if the {SARS)
cost of such a service is below the cost of hiring a ¢ Municipal Finance Management
vehicle, Act, 2003 {Act No. 56 of 2003)

e Accounting officers must also consider making use e South African Local Government
of shuttle services if the cost of kilometres Association {SALGA)
claimable by the employee and the cost of parking ¢ Remuneration of Public Office
are higher than the shuttle services. Bearers Act, 1998 {Act No. 20 of

¢  Ensure the hiring of vehicles from a category below 1998) '
Group B or an equivalent class. Accounting officers e Income Tax Act, 1962 (Act No. 58

may permit employees to accept up-graded group
of hired vehicles if such an up-grade is offered for

of 1962].

free or at a lower charge than Group B.

Vehicle travel claims by employees of
municipalities and municipal entities must be
restricted to the actual distance travelled in excess
of the normal distance from the employee's
residence to his or her place of work or as may be
negotiated " using a motor vehicle allowance
scheme,

This Policy must be read in
conjunction with any of the
Municipality’s  approved  related
policies, practices and standard
operating procedures  addressing
specific issues essential for a full
understanding of this Policy and
which are not dealt with adequately

herein. The policy was revised during
February 2017.

3 Credit Cards

The use of credit and debit cards was addressed in an earlier MFMA Circular,

A bank, or any other institution, may not issue credit cards or debit cards linkedto & | » Overstrand
bank account of a municipality or a municipal entity to any councillors, entity board Municipality
members, municipal or entity officials or any other person. The issuing and use of does not
such cards be it for official purposes: allow the
use of credit
» contravenes section 11 and 85 of the MFMA as there is no way of ensuring that and  debit
all purchases made on the card are in accordance with the items listed in the cards.

8
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sections or as prescribed;
& contravenes section 167 of the MFMA which provides that any bursary, loan,
advance oy other benefit paid 10 a municipal councillor otherwise than in
accordance with the provisions of the Remuneration of Public Office Bearers
Act constitutes irregular expenditure;
s gontravening section 15 of the MFMA by incurring expenditure not authorised
in an approved budget;
& pon-compliance with section 164 of the MFMA which provides that no
municipality or municipal entity may make ioans to councillors or officials of the
municipality, diractors or officials of the entity or members of the public;
s pon-compliance with the supply chain management regulations; and
» undermines efforts to safeguard municipal funds, combat fraud and corruption,
as weil as other irregular practices,
While the use of petrol cards or garage cards for municipal vehicles is permitted, it Noted
must be utilised in accordance with an appropriate policy and related procedures to
avoid misuse thereof. Cost containment measures should be applied in managing
and planning trips.
Where officials or councillors incur expenses in relation to official municipal Noted
activities, they should use their personal credit cards or cash, and request
reimbursement from the municipality in accordance with the relevant municipal
policy and processes. Aiternatively, the municipality should make arrangements with
the service provider that the expenditure be settled directly by the municipality.
= Do not incur catering expenses for any meetings where only municipal | ¢ Noted.
officials are in attendance. Notwithstanding the above, the accounting officer Expenditur
may incur catering expenses for the following, provided that such lasts for five e in this
(5) continuous hours or more: : _ regard
a) The hosting of conferences, warkshops, courses, forums, recruitment only
interviews, training courses, hearings; o approved
b} Meetings related to commissions or committees of inqu‘iry; or after
¢} Meetings hosted by the board of directors of municipal entities, considerati
including governance committee meetings. on being
e Ensure that entertainment allowances of qualifying officials do not exceed given to
two thousand rand (R2 000) per person per financial year. The National cost
Treasury may periodically review this amount. containme
= Do not incur expenses on alcoholic beverages. nt
#  FEnsure that team building and social functions, including year-end functions, measures.

are not financed from the municipal budgets or by any suppliers or sponsors.
s Notwithstanding the abhove, accounting officers may incur no more than the
petty cash allocation or limitations on expenditure from their respective
budgets to host farewell functions to employees who are either;
{a) proceeding on retirement due to ill healih; or
(b} proceeding on retirement after reaching the qualifying age limit of a
minimum of ten {10) or more years working for the public service.
e Accounting officers and accounting authorities may not host farewell
functions for employees who have:
(a) been dismissed;
{b} elected to resign or leave by accepting severance packages; or
{c) Approached the end of their contractual term,
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5 Events, advertising and sponsorships
s Fliminate wasteful expenditure on events, advertising in magazines, television, | » Noted.
newspapers etc. where the municipality can use other cost effective means such Expenditure
as websites to market the institution or properly publicise the matters or events in this
under consideration. regard only
» Memorabiiia, gifts and other noveities should be of token value only and shouid approved
only be offered by municipalities and municipal entities in order to acknowledge | after
support or a visit or attendance by a dignitary in connection with a benefit to the consideratio
local community; to reciprocate the giving of a similar token gift by another n being

organisation; or similar but in all cases there must be an identifiable benefit to
the community.

given to cost
containment

¢ Limit or stop all unnecessary expenditure on matters such as printing of shirts, measures.
hosting of sporting events, festivals and other associated events, cruises, lavish
functions, and extraordinary costs associated with visits of dignitaries or
induction of new counciliors.

6 Conferences, meetings, study tours, etc.

» Employees of municipalities and municipal entities may attend conferences hosted | Noted.
by professional bodies or non-governmental institutions {external conferences) | Expenditure in
held within the borders of South Africa provided that expenses related to their | this regard

attendance do not exceed two thousand five hundred rand (RZ2 500} per person
per day. The number of municipal officials attending such conferences and
workshops must be limited, see below. The National Treasury may periodically
review this amount. _ _

s Employees must make every effort to take advantage of early registration
discounts by seeking the required approvals to attend weil in advance of the
conference as it relates to their area of work. No late registration Is acceptable.

s Conferences abroad must be limited to its ultimate minimum or none at ali.

e Utilise municipal and/or provincial office facilities for conferences, meetings,
strategic planning sessions etc. where an appropriate venue exists within the
municipal jurisdiction. '

s Limit or stop overseas trips and the delegations going on such trips unless a
tangible and clear benefit to the local community and performance of essential
service provision can be established beforehand.

# The number of employees travelling to conferences or meetings on official duty
for the same matter is limited to three (3) employees, unless otherwise approved
in advance by the relevant accounting officer, having due regard to the cost
containment measures.

¢ Simiilar to the above, the number of employees travelling by air to other centres to
attend an official engagement on the same matter is also limited to three (3)
employees, unless otherwise approved in advance by the relevant accounting
officer, having due regard to the cost containment measures.

only approved
after .
consideration
being given to
cost
containment

_measures

7 Office furnishing

10
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¢ Municipalities should exercise due precaution in refurbishing offices, » Noted. Expenditure in
purchasing equipment, efc. especially when new parsons are elected this regard only approved
or appointed. Use of existing facilities and equipment is encouraged. afier consideration heing

e Office furnishing, when required, should be contained to minimal given to cost
costs, avoiding elaborate and expensive furniture or equipment. containment measures.

e Training attended by employees and councillors of municipalities and

municipal entities may only be attended at pre-approved service providers to
ensure sufficient quality of training and obtain value far money.

¢ Expenditure associated with overseas study tours by councillors or officials

must be reduced and preferably stopped.

¢ Encourage staff to take time off to make up for overtime worked.
e Panned overtime must be submitted to management for consideration on a

monthly basis.

s Unplanned overtime worked must be motivated and approved by

management.

8 Costs associated with long-standing staff suspensions and legal costs

associated with not following due processes when suspending and dismissing
staff must be eliminated.

s Constant management of staff, improvements in productivity levels and

feedback must be provided to all staff.

o Moted,
Expenditure
in this
regard only
approved
after
consideratio
n being
given to cost
containment
measures.

9 Cost containment on ather related .

L]

Accounting officers of municipalities and municipal entities are advised to ensure |

that all commodities and products that the National Treasury designated as
transversal contracts are utilised to benefit from savings where lower prices or
rates have been negotiated.

Periodic or quarterly threat assessments against councillors and key officials
shouid be undertaken by the appropriate authority (SAPS} and reported to the
Speakers Office. Approval for security measures must be informed by such
reports, if paid for from municipat funds. The use of metropolitan traffic officers
for such purposes should be avoided.

Municipal funds may not be used to fund election campaign activities, including
the provision of supporting material, clothing, food, inducements to vote either
as part of, or during election ratlies.

Printing of documents should carefully considered be back-to-back and use of
colour printing for graphs only, while use of electronic means should be
preferred,

Review and introduce limits on municipal staff telephones and limiting private
call to a reasonabte amount.

Every effort must be made to recover debt from consumers before write-off,
Municipalities to avoid the excessive usage of debt collectors and improve its
internal capacity for debt collection.

Ensure synergy between municipal divisions or departments to avoid duplication
of processes and efforts.

¢ Consideratio
n as part of
strategic
sourcing.

s Noted and in
compliance,
with constant
consideration
of
opportunities
10 ensure cost
containment,

1
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Where possible the warranties on vehicle and computer equipment should be
extended instead of procuring new ones,

Labour saving devices should be shared to optimize the capacity utilization of
each device,

Purchasing of newspapers and other publications for municipal employees to
limited and stopped.

Municipalities should ensure that awareness is raised with municipal staff so that
a high degree of energy saving measures can be introduced, e.g. air-conditioning
and lights in buildings are switched off at night and when offices are not in use.
All other cost containment measures introduced by council are also encouraged
and supported.

12
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MUNICIPAL REGULATIONS ON A STANDARD CHART OF ACCOUNTS
(MSCOA):

POST IMPLEMENTATION STATUS OF THE mSCOA PROJECT -
SEPTEMBER 2018

Executive Summary
The purpose of this submission to Council is to:

1) [nform Council on specific initiatives to date by National Treasury to enable
a full and complete understanding of the scope and extent of the SCOA
implementation as applicable to all municipalities and municipal entities;

2) Report to Council on progress made to date with the implementation of
mSCOA at the Overstrand Municipality since the previous report to Council.

3) Maintain an on-going awareness of specific mSCOA initiatives in the
Overstrand Municipality; and

4) Considerations on the way forward with the core financial system, being
SamrasClassic, currently in use by the Overstrand Municipality.

Updated status of the mSCQA Project since the previous reporting to Council
in August 2018:

The challenges experienced with the day-to-day operational requirements were
also reported to Council recently with regard to the submission of the Annual
Financial Statements, a shorted version of the background to this stated that since
the inception of MSCOA, there have been 5 versions to date that Overstrand has
had to contend with as a Pilot Site, all of them bringing new challenges with
regards to chart of accounts changes. As a pilot site and having implemented
mSCOA since July 2015 (started on version 5.3) has experienced more challenges
over a prolonged period with the structures aiready created and operationally in
use, especially since non-pilot municipalities started to implement with only the
relevant and latest version of the mSCOA Chart, on a clean slate.

Before-mentioned historic implementation in the instance of Overstrand lead to
new challenges as from 1 July 2017 and which could not be foreseen by the
municipality as the municipality had no insight into the subsequent development of
these particular areas to accommodate the non-pilot municipalities.

Since 01 July 2015, the municipality has officially logged 669 system queries
(CIMS) with the vendor all of which relates to the implementation of mSCOA.
(Annexure E) For the period 01 June 2017 to date a total of 201 system queries
with varying degrees of severity were logged all of which contributed to the inability
to produce quarterly financial statements,

From the period 01 July 2017 fo 31 August 2018 the vendor has released 78
system changes, many of them consisting of multiple program changes. We have
experienced numerous instances where one issue is resolved only to discover that
another has occurred. Of the 78 system changes a total of 14 system changes with
multiple program changes were implemented during period 01 July 2018 to 29

1
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August 2018. This effectively equated to 1 suite of multiple program changes every
three working days over this period.

National Treasury recently communicated the foilowing update regarding the status
of mSCOA implementation on a national level, to municipalities:

‘Despite our position that was communicated that the mSCOA (ORGB) (data
strings ) must be corrected by 12 October 2018 if it does not reconcile to the
Adopted Budget approved by Council, we once again have received a number of
requests from municipalities for extension to correct their ORGB.

After further investigation into the reasons for such non-compliance, it is our
conclusion that:

In some cases the ORGBs data strings are correct but the information on the
adopted A1 schedules are incorrect {once again the A1 Schedules that were
submitted to Council were not prepared in and drawn from the system). These data
strings will not reconcile to the budgets unless the municipality takes the A1
Schedule back to Council for ratification. Apart from the MFMA not allowing for this
until the Adjustments budget process, municipalities have already started
transacting against the ORGBs. Allowing municipalities to reverse any actual
transactions on posting level after month ¢losure is not only a contravention of the
mSCOA Regulations but will also affect the aiready reconciled bank accounts,
stores, billing, etc. for the three months already passed,

Some municipalities have already approved and captured roll-over budgets which
they are transacting against and therefore have already implemented an adjusted
budget;

Most municipalities do not use and combine the correct segments to populate an
accurate cash flow statement;

Municipalities do not know how to do balance sheet budgeting and as a result they
are not populating tables A2, AG and A7 in the A1 budget schedules correctly; and

Municipalities are not using the segments correctly when they budget. E.g.
Municipalities are not using the project segment as the departure point for all
transactions and are not populating the funding segment correctly.

Qur investigation also revealed that the reason why some municipalities are not
using the budget preparation modules to generate A1 Schedules directly from the
financial system, is because these modules are not functioning properly, are
impractical and are not user friendly. This is unacceptable and means that some
system vendors are equally guilty where municipalities could not conclude the data
string verifications for these reasons. It also seems as if municipalities are not
allowing sufficient time for the preparation of the tabled and adopted budget at the
posting level (as required in terms of mSCOA).

Careful consideration was given to the above challenges and after lengthy
deliberations, the National Treasury resolved that it is willing to compromise in the
following manner:

1. ..
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3. We will also request all vendors to present their budget module (specifically on
the statement of financial performance (Table A4), statement of financial position
(table A8) and cash flow statement (table A7} and how these feed and reconcile
into the A1 Schedules to the National and Provincial Treasuries in November 2018
in order to provide guidance to vendors where required. In an attempt to ensure
that, going forward, all municipalities budget directly in the financial system
manage their statements of financial position and cash flow in the correct manner.
Invitations for these engagements will be distributed to all system vendors and
Provincial Treasuries in due course;

4. In an aftempt to ensure that, going forward, all municipalities budget directfy in
the financial system and manage their statements of financial position and cash
flow in the correct manner, the National Treasury will offer training to the municipal
officials preparing the budgets on the population of the A1 budget schedules and
mSCOA data strings. Details on the training will be communicated in due course;

5. The National Treasury has also secured funding fo conduct an independent
audits on all municipal core financial systems to determine to what extend these
systems comply with the functionality requirements and 15 business processes
required in terms of mSCOA. These audits will commence within the next month
and the results will be published and shared in a media release. These results will
also inform the new transversal tender for the procurement of municipal financial
systems when RT25-2016 comes to an end in March 2019; and

6. National Treasury will still submit to Parliament and the Auditor-General and
publish on our website the names of all municipalities whose data strings did not
reconcile to their adopted budgets.

Background/Discussion

(Information now following in this report attempts to provide the background to
requirement for this report to Council, and has already previously been reported
to Council)

As required by National Treasury, the mSCOA Project went live on 01 July 2017
based on the mSCOA Release Version 6.1. Although the core financiat system is
currently fully operational and functional, there still rfemain some material issues
and constraints to achieve full mSCOA compliance.

National Treasury Directives and Technical Specifications

Due to the continuous changes in directives and amendments to the initial mSCOA
implementation frameworks and technical system design specifications as issued
by National Treasury since July 2015, it is fair and reasonable to accept that the
sum total and impact of all the scope changes introduced by National Treasury to
the initial scope of mSCOA implementation project plan, and in such a fragmented
fashion, will still impose certain potential risks to the successful implementation of
mSCOA in totality.
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Vendor Technical Systems Design and Development Strategies

During the piloting process, based on circumstances, the vendor decided to retain
its current legacy systern and database architectures for all transactional
processing, and to develop a separate Web-portal architecture as required by
National Treasury for Budgeting and Reporting purposes for the mSCOA
implementation phase up to 1 July 2017,

Development of the remainder of the mSCOA functional requirements for
implementation was envisaged by not later than 31 September 2017, to coincide
with the commencement of Budget planning cycle for the next financial year:
2018/2019, which, at the time made good business sense, given the scope of the
transversal tender, RT25-2016 functional requirements as well.

It was thus also the intent of the vendor to decommission its legacy system and
database architectures and to migrate all the municipal financial data to a new
Web- enabled systems and database architecture, to also coincide with the
commencement of the budget planning cycle for 2018/2019.

The Vendor informed the municipality during the User Acceptance Testing phase
prior to 1 July 2017, that they will not be able to implement in accordance to the
time frames as indicated for the intended migration strategy to the new Web-
enabled architecture.

At a user group meeting held in October the vendor informed the meeting that the
migration to a Web-enable architecture will not take place before 01 July 2018. The
Overstrand Municipality as with various other municipalities on a national basis, are
currently functional with hybrid systems and database architecture framework.

As previously reported to Council, the mSCOA Project went live on 01 July 2017
based on the mSCOA Release Version 6.1 and although the core financial system
is currently fully operational and functional, there still remain some material issues
and constraints to achieve full mMSCOA compliance.

A meeting with the service provider took place in Cape Town on 16 November
2017, where a number of municipalities discussed the most critical challenges with
Bytes to ensure that these matters receive the necessary attention. It is crucial that
the financial system provides for technical requirements timeously to enable the
administration to comply with relevant legislation.

A subsequent meeting, as arranged by the Western Cape Provincial mSCOA
Project Manager with the service provider and the municipalities involved, took
place on 11 January 2018. The purpose of this meeting was to obtain feedback
from Bytes regarding the status update per municipality that details the outstanding
activities and planned delivery dates.

The service provider was also notified at the same time that the Western Cape
Provincial Treasury, together with municipalities, are working towards 31 March
2018 to ensure that all modules are fully functional and that all 3™ Party
Integrations are complete and operational.

! .~
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it is not foreseen that before-mentioned time-line will be achievable, taking into
account the outstanding issues regarding most critical modules which still have to
be addressed up to the end of March 2018.

The national and provincial treasuries have communicated on various occasions
with municipalities around the successful submissions of data sfrings and the
alignment of the C-Schedules, as the next stage of the mSCOA implementation.

National Treasury intensified efforts to encourage municipalities to meet the
following priorities:

1) Submission of TABB (Tabled Budget) data strings for 2018/19: Deadiine was 5
April 2018 (as per budget circular);

2) Submission of PRTA {Project Detail Tabled Budget) data strings for 2018/19;

3) Submission of M01 to M10 (Monthly, cumulative)} for 2017/18: Deadline is 10
working days after the end of the month.

Qverstrand Municipality has already complied to a large extend, to these
requirements and will now focus on the few submissions that still reflect an error
validation status.

The implementation of mSCOA Regulations from 01 July 2017 revealed some of
the challenges with version 6.1 of the chart that had to be addressed. As a result of
this, the chart was updated and version 6.2 was released with the 2018/19 MFMA
Budget Circular no. 89. Version 6.2 of the chart will be effective from 2018/19 and
must be used to compile the 2018/19 MTREF.

The Way Forward with mSCOA

To date the core financial system of the municipality is functional and operational,
primarily due to the collective efforts and competence of the Overstrand municipal
officials involved with the implementation of mSCOA.

The municipality will keep the Council and National Treasury informed of any
changes to the current status.
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