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AGENDA OF THE MAYORAL COMMITTEE MEETING 25 OCTOBER 2017
7.

BUDGET REPORT FOR THE QUARTER ENDED SEPTEMBER 2017
5/1/1/19-2017/2018 (028) 313 8154 Corporate Head Office
BA King

12 October 2017

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of
2003)[MFMA]

6. Background/Discussion/Evaluation/Conclusion

Background

This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion

Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared

according to the standard reporting formats issued by National Treasury.

The status relating to cost containment measures is attached as Annexure B.
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7. Financial Implications
None

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  Quarterly Budget Report for the Quarter Ended September 2017
Annexure B: Cost Containment Measures September 2017

RECOMMENDATION TO THE COUNCIL:
that the budget report for the quarter ended September 2017, prepared as part of
the financial reporting obligations arising from the Local Government: Municipal
Finance Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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OMERSTRAND MUNICIPALITY

Munisipoliteit = U-Masipala = Municipality

Quarterly Budget
Report

September 2017

In-Year Report of the Municipality
Prepared in terms of Section 52(d) of the Local Government: Municipal Finance
Management Act (Act 56 of 2003) & Section 31 of the Municipal Budget and Reporting
Regulations, Govermment Gazette 32141, 17 May 2009.
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Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by

Glossary

which a municipality may revise its annual budget during the year.

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assets etc. Any capital expenditure must be reflected as an asset on the
Municipality's statement of financial position.

PORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG — Financial Management Grant.

GFS - Government Finance Statistics, An internationally recognized classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality. '

MBRR - Local Government: Municipal Finance Management Act (56/2003). Municipal
budget and reporting regulations. ' B

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legisiation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes financial information of the previous and
current year.

NDPG — Neighbourhood Development Partnership Grant.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages, repairs and maintenance etc.

Rates - Local Government tax based on the assessed value of a properly. To
determine the rates payable, the assessed rateable value is multiplied by the rate in

the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan
comprising annual and quarterly performance information.

Strategic objectives —~ The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.

YTD - Year {0 date
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PART 1 — IN-YEAR REPORT

Mayor’'s Report

1.1 In-Year Report — Quarterly Budget Report

1.1.1 Implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the first quarter ended 30 September 2017 will be tabled in a

separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality
None, from a budget implementation perspective. All the major sources of revenue are

currently within acceptable norms.

1.1.3 Other relevant information
The 2017/2018 Budget was compiled according to version 6.1 of the mSCOA

classification framework. The below results reflects the first quarter’s financial position.
YTD Actual operating revenue at the end of the first quarter for 2017/2018 is at 26.51% of
the budgeted revenue. The expenditure reflects spending of 20.21% against the budgeted

expenditure. Capital expenditure amounts to R11.8m, or 12.09% of the total original
budget of R97.6m, at the end of September 2017.

No adjustments budget was tabled in this quarter.

Cutstanding consumer debtors remain stable and only reflect the year-on-year increase

from increased tariffs as from 1 July 2017,

The paositive cash flow remains stable with no indication of a decline.
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Resolutions

IN-YEAR REPORTS 2017/2018

This is the resolution that will be presented to Council when the In-Year Report is
tabled:

RECOMMENDATION:

That the report for the quarter ended September 2017, prepared as part of the
financial reporting obligations arising from the Local Government: Municipal Finance
Management Act, 2003, be noted.
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Executive Summary

As the Auditor General has not yet completed the audit of the 2016/2017
financial statements the ‘Audited Oufcome’ for 2016/2017 will only be included

after the audit is completed.

Revenue by Source
The Year-to-Date actual revenue is 1.13% above the YTD budget projections at the
end of September 2017.

Borrowings

The balance of borrowings amounts to R436.8m at the end of September 2017.

Operating expenditure by vote & type
Current expenditure is 2.02% below YTD budget projections as at September 2017.

Capital expenditure

YTD Capital expenditure amounts to R11.8m or 12.09% of the criginal budget of
R97.6m. The current capital commitments of orders in progress amounts to R13.9m or
14.24% of the original capital budget of R97.6m.

Cash flows

The municipality started the year with a positive cash balance of R259.8 million. The
September closing balance is R264.9 million. Refer to Supporting Table SC9 for more
details on the cash position.

Allocations received (Nationa! & Provincial Grants)

Grants totaling R5.3m was received during September 2017,

Spending on Grants
Spending on grants amounts to R5.8m for September 2017 which includes FMG,
EPWP, MIG, Provincial Library Grant & Housing.




Material variances

The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Suppoerting Table SC1 Material variance explanations - M03 September

Description Variance Reasons for material deviations Remadial or corrective stepsfremarks

Ravenue By Source

Total 113%
Fxpsnditure By Type

Total -2.02%
Capital Expendgiture

115.27% | Capilal Commitments = R13.9m

Finzncial Position
in order

Gash Flow

in order

Performance in relation to SDBIP targets
See the comprehensive report tabled in Council.

Remedial or corrective steps

No remedial or corrective steps are required at this time.

In-year budget statement tables /...
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Table C1. 571 Monthly Budget Statement Summary

WGCD32 Oversirand - Table C1 Monthly Budget Statement Summary - M03 September

flg|at

201617 Budyet Year 201718
Degrription Auditad | Original | Adjusted | Monthly | YeartD | YearTP YTp YI0 | Full Year
Outeome Budiet Budnet actyal actual budget 1 variance § variance | Forecest
R thevsands %
Fatancial Performance
Propertyrales - 27848 - 17 389 55 h8d 55413 181 % 212 784
Service charges - 577648 - 48 383 146273 144 023 2250 i 577 648
investment revenue - 13962 - 1748 4030 380 19 5% 1392
Transfers and subsidies - 113888 - 864 37423 7438 - 113 688
Other myn revenie - 75134 - 6 386 19845 19626 K] 2% 75134
Totdl Revenue {excluding capital transfers - 23 217 - 74789 263 283 260 31 2042 1% 503 247
and contributions)
Employes costs - 333225 - 204 69801 70746 {845} 1% 333225
Remuneration of Councifors - 10053 - 798 2305 2513 {118} 5% 10053
Depeciation & asset impaimant - 130 287 - 10 857 32572 32572 ] 0% 130 287
Finance charges - 47440 - 1272 2591 2489 - 47 440
Maiesials and bulk purchases - 261093 - 7302 54 308 56 965 {966} -2%| 61093
Transfers and siheldies - 1778 - 4124 572 572 - 1778
Other expendilure - 253926 - 14 556 46 402 48 5% {2 289) 5% 253025
Totad Expenditure - | 1037801 - B4 A4 29730 24049!  (4319) 2% 1037801
|SurplusiDefick) - {44 534} - {6 645} 53553 46 282 7264 6% {44 584
Transfars and sbsidies - capilal {monetary &f - 47 840 - 4808 8474 8474 - 47 340
Contributions & Confributed assels - - - - - - - -
SurplusiiDeficit) after capital transfers & - 3256 - i T48) 2 027 54 766 7264 % 125
contributions
|Surplusi {Daficit} for the year - 1256 - {4 T48) 2 27 5 766 7281 1% 3255
Capital expendihure & funds sources
Capital expenditure - 97 648 - 5773 11844 5458 §326 115% 87 548
Capilal transfers rscognised - 47 840 - 4913 §490 3620 1870 135% 47 34D
Pubdfic contributions & donations - - - - - - - -
Baroving - 30008 - 434 2825 1125 1700 1514% 30000
Infermaly ganeratad funtz - 19 B8 - 426 499 743 {244) 3% 19 608
Total sources of capifal funds - 97 648 - 5773 11814 5438 6326 15% 97 648
Financial position :
Total curent assels - J52 438 - 364 704 352438
Tote nan cumrent assels - | 38BH1il - 3688730 3681 110
Totak curmant liahibies - 186 456 - 168 092 186 465
Yotaf non curanl fiabilies - 635 205 - 626 438 838 205
Community wealt/Equity - | 3208877 - 3 258 903 3208 677
Cash flows
et cash from {used) operating - 123830 - {33 661) 2399 4 364 am 2% 122839
Nt cash from (used) investing - {103 656) - (6 209) {12982} (12982 - (103 666)|
et cash from (used) financing - 2810 - {18 546) {5838} {5 838) - 2810
Cashlcash equivalants at the monihiyear eng) - 214936 - - 254 984 197 487 | {67 497) 3% 282 86
Debtors & creditors analysis 830Days | 3060 Days | 61.90 Days 91020 Days) 121450 0ys | 1511800y | ™' V"7 | overtve | Yot
Debtors Age Analysis
Telak By income Source 58699 172 1 260 5% 79 604 3309 21003 68270
Creditors Age Analysis
Tolal Creditors 3058 - - - - - - - 30%
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Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

WCO032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance {standard classification) - M03 September

201617 Budpet Year 21714
Deser(ption Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YID | Full Year
Cutcome Budget Budgel actual actual budget § variance | varance | Foracast
R thousands %
Revenus - Functional
Govemnance and sdminisiration - 262 309 - 20076 1880 67405 4 475 7% 262 19
Execulive and councl - 21758 - pit 8895 5425 JA7G | 64% 21759
Financa and adminislation - 240 802 - 20056 #2985 1480 1005 % 40502
Internal auhit - 48 - - - - - 48
Community and public safafy - 59310 - 3525( 10504 14826 4425 3% 59370
Communily and seclal services - 9857 - 637 1828 2388 {56) -23% 9557
Sperl and recreatlon - 10 558 - 103 2403 272 320 -12% 10598
Public safety - 2928 - Pl 7id 732 {18 2% 298
Housing - 36 327 - 1837 5556 q082 fasz6y <39% Bar
Economic and environmental services - 56 638 - 5247 14026 13861 165 i% 56 638
Flanning and development - 11 967 - 922 2817 2688 18] 4% 1197
Road transport - 44650 - 43251 11210 11182 71 % 44 850
Environmental protection - 2 - - - - - n
Trading services - 662 740 - S08918{ 175350 172622 292 2% 662 740
Energy sourcas - 370 050 - 207021 101308] 104147 16t 0% 370050
Waler manageme - 130926 - B 268 20471 kiR 1663 % 130926
Waste water managemen! - 81423 - aonz2 24 (83 22856 1 2% 5% 1423
Waste management - 70 340 - 4765 417 17 585 28921 16% 70340
Other - - o - - - -
Total Revente - Functional - 1041 05T - T9666 | . 271757 268 815 2842 1% 1041 D57
|Expenditire - tionzl
Govarnance and administraiion - Hi782 - 4581 47156 4833 Imy A% Hin2
Execufive and councl - 48 861 - 3404 12815 12428 186 1% 48851
Finance and administration - 160 383 - 13885 34033 35384 {1361)f A% 160 383
Internal audit - 2548 - 169 508 520 {13 2% 2548
Communily and public sefety - 143 495 - 6085 | {5268 17687 | (1418 4% 13495
Community and social services - 14 904 - 1052 2860 3096 (236) 4% 14904
Spart and recrealion - 42503 - 2787 Fa Ly 8111 @3 1% 42993
Public salsly - 30817 - 203 5542 57495 {253 % Wei7
Houging - 2478 - 23 685 685 - 24781
Economic and enviropments! services - 183013 - 13 248 39438 39575 {3 0% 193013
Planning and development - 3643 - 2 666 7528 76186 {8 1% ¥4
Road transport - 160 568 - 1018 30882 30768 114 0% 150 568
Envitontmental prolection - 6014 - 394 1029 1192 {163) -14% £014
Trading services - 518 289 - 47556 | 106 707 108 227 {16820 1% 5§18 280
Energy sources - 282999 - | 30884| 6404 64 B58 6 % 232889
Water managemen - 104 872 - 8748 17921 18922 {1001 -5% 104 872
Waste water management - 73 606 - 4054 13123 13612 {es) 4% 73606
Waste managemen - 55813 - 3870 10730 1083 {108)| 1% 56813
Cfher - 1213 - 69 164 27 67} -29% 1213
Total Expenditure - Functional - 1437 801 - 3414 200730 | M4048 {#319) 2% | 103780
Surplug) (Deficit) for the year - 325 - @748 62027 54 766 TH1| 13% 3%

10
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This table reflects the operating budget (Financial Performance) in the standard
classifications which are the GFS Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the
different institutions.

The main GFS classifications are Governance and administration; Community and

public safety; Economic and environmental services; and Trading services.

it is for this reason that Financial Performance is reported in standard classification,
Table C2, and by municipal vote, Table C3.

11



Table C3: Monthly Budget Statement — Financial Performance {revenue and

expenditure by municipal vote}

fhiz

WC032 Overstrand - Table C3 Montily Budget Statement - Financial Performance {revenue and expenditure by municipal

vote) - M03 September
Vote Description 2016H7 Budget Year 201718
Audited | Onginal | Adjusted | Monthly | YearTD | YearTD Y10 Yo Full Year
Qutcome | Budie! Budget actual actual budget | variznce | variance | Forecast
R thousands %
Revenue by V
Vote 1- Coundl - M 875 - 17 8883 5419 3470 | 840% 21675
Vote 2 - Municipal Manager - 48 - - - - - 48
Wote 3- Management Senvices - 194 - ol 72 i 36| 101.2% 194
Vote 4 - Finance - 239 556 - 19932 82708 81941 BSB | 14% 239 556
Wole 5 - Community Senvices - | 394w - 23815 ToLTG] BNS {540y -0.7% 39477
\fote 6 - Local Economic Devefapinent - 3500 ~ 244 480 775 {266)| -36.9% 3900
Wote 7 - Infrastuctire & Flanting - | 414815 - 2L 109069 105809 (74 -0.1% 414615
Vote § - Protection Services - 41592 - 336 10 864 10720 M| 13% 4 582
Total Revenue by Vote -~ | 1841057 - T4 666 W7} 288815 2942 1.4%] 1041057
Expenditure by Yote
Vote 1 - Condl - 25 959 - 1971 8206, 8315 (18| 0.2% 25959
Wote 2 - Municipal Manager - 5000 - 335 976 1008 (3% -3.2% 5000
Vole 3 - Management Senvices - 50 326 - 4333 0485 10703 (218) -2.0% 50 J26
Vote 4 - Finance - 73025 - 8607 15400 16 230 {830)| -5.1% 713028
ote § - Community Seivicas - 84996 - 26 570 72832 7384 {1000) -1.4% 384 996
Vole 6 - Local Economic Devalopmeant - 10076 - 843 1915 1970 (55 -2.8% 10476
Vote 7 - Infrastructure & Planning - 407 638 = 38 256 83 829 85678 {1949y -2.3% 437 €38
Vite § - Protection Services - B4 782 - 5414 15 897 16 144 {217 -1.3% 80782
Total Expenditure by Vole - | 163780 - BA414 | 200730 | 24040 @A:9 2% | 103780
{Surplus! (Deficit) for the year - 346 - | {4748) 62027 | 54768 TH1| 13,3% 3256

The cperating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organisational structure of the municipality which is

made up of the following directorates: Council; Municipal Manager; Management

Services; Finance; Community Services; Local Economic Development; Infrastructure

& Planning and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a

whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual

budgets for any specific vote/s were overspent. During the financial year some of the

figures are influenced by transactions that occur annually only.

12
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Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure)
WC032 Overstrand - Table G4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - 103 September |
201617 Budget Year 201718 |
Description Audited | Original | Adjusted | Monthly | YearTD | YearTd | ¥TD vio | Full Yaar
Oufcome § Budgat Budgat attual actual budget | variance | vafane i Forecast
R thousends
Revenue By Source
Property rales 212784 73881 55534 g5 413 8 0% 22784
Senvice charges - eleciricity revenue 339 249 2682 9055 84760 785 1% 139249
Senvice charges - water revanve 114 484 5206{ 24488 23853 15| 3% 114404
Sanice chargas - sanitafion revanue 67 86D 5688 16821 16 402 49 % 67869
Senvice charges - refuse rsvenue 55 388 4758 14 286 13847 439 3% 55 389
Rental of faciities and equipment 4933 659 1672 1439 234 | 16% 4933
Intarest eamed - sxiemal investmants 13962 1748 4430 3840 180 | 5% 13962
Interest eamed - sutslanding deblors EPix) 29 485 a3 80| 5% 3203
Fines, penalties and forfells 33 260 2837 §742 8315 A7 5% 33 %0
Licances and parmils 2374 170 562 594 (32 5% 237
Agency senices 1419 26 $12 855 58| % 3419
Transfers and subsidies 113688 841 34Y9 37439 - 113688
Ciher revenue 27 M8 2088 £ 569 § 987 @i 6% 27 8
Gains an disposal of PPE 27 504 504 -
Total Revéniie ,{“"-'“ﬂh‘ﬂ capilal ranslers and - 983 217 - 74769 | 263283 260341 28421 1% 393 217
contiibutions)
Expanditure By Tyse
Employee related costs ERRIA) 24204 69 804 74746 {945} 1% 33235
Remuneration of touncilors 10083 788 2365 1613 {118y &% 10053
Deb! impairneni 20 792 1888 5698 5698 - 22792
Depretiation & asset impaiment 130 287 . 10857 32572 2572 0| 0% 130 267
Finance charges 47 440 : 207 289 2401 - 47 440
Bulk purchases M1 447 25 965 52482 52 862 {780y 1% 211 447
Other materials 49847 1337 7| 3103 {186} 6% 9547
Conlracted services 173424 10400 | 25406 E03| (2197 % 173424
Transters and subsidiss 1778 44 &7 512 - 1778
Other expengitur 57710 6257 | 15207 15 389 95 1% 57 710
Loss on disposal of PPE -
Tokal Expenditure - | 1037804 - BA44 | 20970 244049 3 2% 1037 8014
Surplusi{Deficit) T - (9645)| 535530 46292) T261| 16% | {44584y
Transfars and subsidies - capitsl {monelary allocstions) {National 47 840 459 §474 8474 - 47 840
- Transfers and subskdies - capital {a-kind - afl -
Surplusi{Deficit) sfler capilal transfers & - 3256 - {aTag) 62027 54 766 3256
Taxalion _ -
Surplus/{Dedicit) after taxation - 3256 - T4y 62027 54 766 3258
Surplus/iDeficit] attritbutable to municipality - 325 - @y 62027 54 766 3256
Share of surlus/ (deficll} of assodale
Surplus/ {Deficit) for the year - 3 256 - {d748) 62027 54 766 3256

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date
actual revenue is 1.13% above the YTD budget.
Current expenditure is 2.02% below YTD budget projections for September 2017.

13
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Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote,

standard classification and funding)

WCO032 Overstrand - Table C5 Monthly Budget Statement - Capital Expendifure (municlpal vote, functional classification and
funding} - M03 Sepfember

2016147 Budget Year 2017018
Vota Desoription Audiled | Grginal | Adjusted | Monthiy | YearTD | YeariD YTD YID | Full Year
COutcome | Budget Budget attual actual budget | varfance | varlance | Forecast
R thousands %
Multi-Year expenditure appropriation

Vote 1 - Councl - - - - - - - -

Vote 2 « Municipal Manager - - - - - - - -

Yoba 3 - Managament Services - - - - - - - -

Vole 4 - Finance - - - - - - - -

Wole 5 - Communily Services - 45 963 - 4 598 B 474 3233 5242 162% 45 953

‘ote 6 ~ Loval Economic Cevelbpment - - - - - - - -

Yot 7 - Infraslructure & Planning - 14 000 - 424 2825 1642 1134 | 6™% 14 000

Vole B« Proteclion Services - - - - - - - -

Total Capital Multi-year expenditure - 49 943 - £33 11308 4925 6375 | 120% 56863
Total Capital Expendlture - 47 648 - §773 11814 5488 6326 | 115% 97 648
Cagital Expenditure « Funclional Cassification

Governance and administration - 2705 - 18 10 1% {8ty -80% 2705
Exetutive and councit -

Finance and adminisiration 2705 10 10 101 ) -90% 2705
Internal audil -

Community and public salely - 26 308 - pAL 5717 21332 3385 145% 26 808
Community and social sendoes 3607 255 255 289 {3 -12% 3607
Sport and recreation 126 9 $6 181 85 4% 2266
Pubfic safety g4 ' - 3048
Housing 17186 {788 5365 1862 3503) 188% | 17186
Haalth . -

Economic and anvirommental services - 7 460 - I 1043 629 414 66% T 468
Planing and development 45 1" Wl 11 o % 45
Road fransport 7415 550 1032 618 414 6% 7415
Envirgnmental pritection -

Trading services - 60 575 - 2653 5044 2426 2610 108% 60 575
Enargy soirces 183730 453 2844 1374 1474 107% 19790
Water management 4300 - 9300
Wasta water managemant 24875 2200 2200 1452 1148 ] 109% 20875
Wask managemenl 1610 - 1610

Total Capital Expenditure - Functional Classificat - 97 648 - §M 1414 5488 6326 | 115% 87 643
Funded by: .
Nalignal Governmenl 26 330 3109 318 1648 T461) 8% 26 330
Provincial Goverment 2510 1804 5 380 1972 3408{ 173% 21510
District Municipality -
Othar transfers and grants -

Transters reconnised - capital - 47 40 w 4913 4% 3620 4870F 135% A7 840

Publiz contribulions & donations -

Borrowing 300 434 1825 1125 1700 151% 30000

|nternally generafed Fnds 18808 435 459 743 24| -33% 19508

Total Gap#tal Funding - a7 643 - 57738 11 §14 5488 5326 | #15% 97 648

Capital expenditure is 115,3% above the Year-to-Date budget for this quarter

14
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Table C6: Monthly Budget Statement - Financial Position
WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M03 September

fis

201617 Budget Year 2M7/18
Description Audited Original Adjusted [ on ol Full Vear
Outcome Budnet Budget Forecast
R thousands
ASSETS
Currant aseats
Cash 214936 42620 214 836
Call investment deposits - 222 363 -
Consumer debtors 72 588 70956 72 588
Other deblors 49 B74 16954 44 874
Current portion of lang-lerm receivables 10 7 10
Inventory 15 030 11804 15030
Total current assats - 352438 - 364704 352 438
|Men currant assets
Long-tem receivables 20 0 20
Investments 43422 39 152 43 422
Investmeant property 152 550 152 560 162 560
Investments in Associale
Property, plant and equipment 3479178 3450 442 3479176
Agricultural
Hiologica! agsets
Intangible assets 5042 6 557 5942
Other non-current assels
Total non current assets - 3681110 - 3688730 3681110
TOTAL ASSETS - - A033548 - 4053 434 4033 548
|UABILITIES
Current liabilities
Bank overdratt
Borrowing 33047 33047 33047
Consumer deposits 49215 36 896 43215
Trade and other payahles 73173 68 430 73773
Provisions 0432 29719 n432
Total currant Babilities - 586 466 - 168 092 186 466
{Non current fiabilities
Borrowing 409 (052 403 33 409 052
Provisions 228153 223108 229 153
Total nan current Babilities - 638 205 - 626 439 €38 205
TOTAL LIABILITIES - 824 6M - 744 532 824 671
|NET ASSETS - 3205877 - 3258 903 3208 877
COMMUNIFY WEALTHEQUITY
Accumulated Suplesi(Deficit) 3206436 3 256 683 3206 436
Reserves 2440 2220 2 440
TOTAL COMMUNITY WEALTH/EQUITY - 3203877 - 3258 903 3208 877

The statement of financial position is in line with expectations for the financial year.

15
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Table C7: Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table C7 Monthly Budget Statement - Cash Fiow - MO3 September

016017 Budgel Yoar 2011118
Dascription Audited | Osiginal | Adjusted | Monthly | YearTD | YearTD YID ¥1o | Full Year
Ouieome | Budget Budget actual acloal budget | variance | varisnce | Forecast
R thewsands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 21275 #1355 59 588 59 509 M 0% 211275
Service charges 573 549 53181 1583271 158204 123 0% 573549
Qther revanug 87 761 5 241 20421 20328 2 0% 67 781
Governmen - operating 113588 864 7438 37439 - 113 688
Govemmen - capital 47 B4O 4 898 B474 8474 - 47 840
Intarest 17185 1967 5014 514 - 17 165
Dividends - - -
Payments
Supphers and employess {858 220) {108 600Y: (261 711): (261 042) 668 0% | iB58220)
Finarce charges (47 440) {2213 (2001  (2991) - {47 440)
Transfers and Grants {1 778) 424) {572 (572} - {1778)
NET CASH FROMIIUSED) OPERATING ACTIVITIES - 123838 - {33 661} 2399 24 364 | 2% 123 833
CASH FLOWS FROM INVESTING ACTIVITIES
Raceipls
Proceeds on disposal of PPE - - - - -
Decrease (Increase) in non-current debtors - - - -~ -
Degrease {increase) other non-current receivables " 7 2 ? ~ #
Decrease (increase) in non-cument invasiments 6019 (442) {1170y (1 170) - {6 01%)
Payments
Caplial assels {87 648) (5773 (H1814Y  (11814) - (97 648)
NET CASH EROM/{USED] INVESTING ACTWITIES - {103 656) ' - {6208 (12982Y {12982) - (103 656}
CASH FLOWS FROM FINANCING ACTIVITIES
Raceipls
Short term loang - - - - - -
Borrowing long bermirefingnciryg 30000 - - - - 30000
Increase {decreasa) in consumer deposits 2 786 {13 624} {143) (143) - 2786
Payments
Repayment of borrbwmg {29 876) [4 921) (5607)  (5897) - {29 976}
NET CASH FROM/USED) FINARCING ACTIVITIES - 2810 - | {18 545} {5 839) {5 839} - 2816
NET INCREASE! (DECREASE] IN CASH HELD - 22992 - {58 415) 5169 5543 22 942
Cash/cash equivalents af beginning: 191 944 259814 | 191944 259 814
Cagh/cash equivalents at monthiyear end: ~ 214 936 - 764 984 | 197 487 782 806

Tahle C7 balances to the current Cash balance, shown in the ‘YTD actual’ column,
which is R264.9 million.

The municipality started the year with a positive cash balance of R259.8 miillion. The
September closing balance is R264.9 million. Refer to Supporting Table SC9 for more
details on the cash position.
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Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for cash ‘
receipts & cash flows
W02 Overstrand - Supporting Table SCO Mondhly Budgef Statemant - acluals and revised targats for tash receipts - MO3 September

A8 Mt Term Revenue &
Descripfion BudgeYoar 1Y Expandinere Framewsrk
Wy [ At | st [Octber| Nov | Dc [ dmiay | Feb | Mach | Al | By | e [ BB o e
R theusands Outzoma | Quttome { Guteams | Outcome | Qutiore | Sukome | Dutcoane | Qutcoms | Oukome | Qulcoma | Qukceme | Qutgome 2:;;;3 H 0BT | 42200020
Propaey ales am| rm| ww | wms] o] s
Senive tharpes - cleokily revense JEE] B3 XN HB36| WP G| 6686
Senive chames - waler fevenus 8457 7! WM BI033] 14368 iR, 12678
Sening charyss - sndalion ravnua SBM S| 55% Sy ST AU L
Sendce changes - rehise A8 ATTTL G462 BET| MWEE STAG il
Senvios chargas - cher 1’ & # 44 B4} ) il
Rt of faciities amd equipmenl 545 6 43 L] Y 511 54
Sebares! aamed - pulsianding debtors M 1] i IWE I RE KL
Dividends reeivad - - - - -
fimes, penalfies and forfeils B W) 19 MR VKN BH i
Agenry sérvtes M % b/ J506F 3418 i6iB kRl
Traelr setepls-cpefag B W m _ HIOf M| WHE] 5030
Qe revenue: 247 28R 145 4] sy A #H5T
{ash Recaipts by Sourca SA5] NEM] TITH - - - - - - - -~ TS| 84T 10090 1101470
Othar Cash Flows by Sharcs -
Transler oeipts « cagilst 5| 48 BA6) M| KW 4553
Conlrbudions & Conklbaded aesals - - - - -
Fropeeds on disposal of FPE - - -
Bamoning boag lemiefinandng - ) DON| o0 HM0) HM
{erease it consumer depasits @l {iae ) 1676 2786 94 1004
Recaipt of non-cunenl debiors - - - - - -
Reeelpt of non-turest reqeivables 1 ¢ H 1 1 0 il
Change i ngr-esentinveslinents o om = pon] o wial  pusd
[Totaf Gash Receipts fry Source {13928 W2| DB3STe - - - - - - - - | BM2ATT 1050068 | 114228 1109
hP T -
Employee redated oosls 20| HEw| RE W27 AT M| DT
Rewsnseation of soencilors i 74 i TERHD  W0063|  WET| 10M
fteres pald i 4| 282 445 M0 M 14073
Bk urtheses - Feticy T T maws| arart | wese
Bulk purchases- Water & Sewer - - -
(ther malcigs 4 B3 137 £ B8 &I G 360
Conlrated seniies | B 0n 14BOR11 1734248 1829%B] 184012
' Gransts and subsiing paid - cier munkip s 4 (i -
ras and subsies paid - cher W - i 1) 1T 1| 198
Gansral expanses SHE| AR 7B WE0| B34 vkee| 1Al
:ash Payments by Type Wogt | MESH) M2 - - - - - - - - | BRERS| 74| H841M| 1043988
Kither Cagh FlowsPeyments by Tyne
Gapiled astels - 6041y §IR WGEM) redE | B4367|  MTER
Repaymeni of bomowing - 93] 46 M| M0am| B W6
Total Cash Payments by Type 053 MIB| MW - - - - u - - = 0 TRRAN] OISO |  wrem| e
HETINCREASEIDECREASEIRCASHRELD | goop| gl ywgl = | - | -1 =] -0 =1 - -1 nw| mwm| e s
Cashlcach enphvebnts albemoniearbeg| 280614 | 40| MING] JAWA J0M0M | FAGS41 2640041 24004} 26400 FBAGHA| Md004) ZBAOML HOUM | B/2NE)  2BAN
Lashicash eqpbvilinls alEuamnnﬂu'yea;enﬂ T4195| 3359 B40RA| 2G40847 JGAG4| 640047 2649047 A0 FoO%B4| 2AG4| Hiond | RG] OMNG| 29685  MB4N

This supporting table gives details of information summarised inTable C7.
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PART 2 — SUPPORTING DOCUMENTATION

Debtors® analysis

Supporting Table SC3 Debtors’ age analysis

WE032 Overstrand - Supporting Table SC3 Monthty Buduet Statement - aged debtors - B03 Sentember

Descripfion BudgstYewr 2080
Actual Bad]impainme
Tolel Behis  {ut-Bad
c’::e 040 Deys E’;g m ”;;;? 12;;5“ ”;;f" mﬁ"‘ Overt¥r [Toid  Joverd  [wiiten O ]Dets ito
gy agains!  {Councl
{A thousands Bebtors  {Polty
Debtors Age Anglysis By bcome Source

Trade avd Other Receivables fom Exchange Transaclions - Water | 1200 0405 383 205 1337 1i2 % 59 2906 H4B50 3T 44680

Trae and Other Reteivabies fom Exchange Trengatlions - Eleciell 1300 15282 34 196 ] 1% 12 816 M1 1968 32 5049

Reseivables from Mon-exchange Fransadtions - Properiy Rales 1400 70| dif 107 193] 15| i3 843 2T He® KE ) &7

Rataivatiag from Exchange Trangacfions - Waske Water Manzgemay 1500 6046 183 i1 8B 0 89 6 175% 8661 W2 2507

Hedeivabias from Exchange Transaciions - Waske Maragement 1609 5iM i8 it % 8 # A 142 7150 {87 1999

Peceivables from Exchange Transactions - Prapeny Rental Debdors | 1708 7 i2 4 5 1 8 ko 15 956 bali] 144

bndareat on: Arraar Deiror Azcounts 1648 Ll 3 K 3 40 3 X8 595 B487 628

fecoverable nauthorised, imegudar, Tuitless end wastell expendituf 182) - -

(e 10 L 122 99 A0 8 &b 3806 §660 Lk 28
Total By Incama Sourcs i SBa88 | 17| 415 8807 e8| M08{ 3309 N003| dAx0| 265 - | 12185
{2HBAT «totals only 57480 XM 1% 98] 6| THM] 39| 18lda| &TMI| 24
iDeirtm.&geAndysls By Custoner Group

Organs of Slate beitH 457 ¥ i ] % b 122 1087 23% 1289 b

Commerciat N 7467 1B 51 i 85 3 42 FLl) 8829 {082 803

Hotssholds Hib His| 1407|114 TR 69| 2] d0i2| 18856 | 23480 i1

(ther 20 {730} 8 R 9 § L] 3 k] {312} 3 2
Total By Customer Group 2800 58§38 f 172 150 BBl TOO| 608! 3309| Mood| ME0D] A - | R

The overall increased debtors results mainly from the year-on-year increase in billings
from increased tariffs at the start of the new financial year. This conclusion can be
drawn from the increase in the 0-30 days (current) debtors.

Summary of indigent Households

i Indigent Household Statistics }
) mdigent Amount Qther Total
Households Households Households

2017

Juby 7 421 O VOTE for 20172018 25 890 33 311 22 28%
&Susi 7 308 MO \.I'O"Ei or 20172018 25 2RO 33 287 22229,
Saplember 7 8357 NG VOTE Tor 201772018 o6 315 33 672 21.85%
October []

Novemper 0

December 0

2018

January Q

Febraary 0

hiarch

Aprit

Moy

une

18
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Summary of Debtors Age Analysis

ﬂﬁ !‘EL

MONTH

< 30 Days

< 60 Days

< 90 Days

< 120 Days

<150
Days

<180 Days{ <365 Days

>365 Days

Tolal

Older than 3u| Oider than 50
Bays 4

L) -

2017/18

June

{May

{Apnil

{March

February

Janoary

Dscombrer

{Novernber

Qotober

Seplamber
Augistls

53 608 682
60 067 083

{dly

1721440

1 250 308

875048

798 394 |

508 430

3 308 540

21086775

28 654 31

P R s ) it R Rt Biad el
2@ sielel of2 218

26 682 €683

1631627

1 044 883

871 667

61874 453 F 1 584 147

1 015 505

07 814

649 170
784 870

Y7 781

3 410 560

823 722

3 546 555

2068 344

20354 704

28063 033]__

Government Debt

Overstrand Municipality as at 300812017

Dapertment Responsible for the Dehbt

Tolal Debd

Services

Rates

Other

NP 2227

984 737

514 201

365 420

217

WCED 2251

338 222

33§ 222

q

]

OTHER 2210+2255

682 273

650 012

32 260}

0

HEALTH 2252

54 250 0

84 250}

0

[TPW 2256

108 215/

17 755

39 540

780

HOUSING 225342215

11767

11767

0f

0

OTHER MUNICIRALIFIES 2278

115 411

115411

af

[TGTAL OUTSTARDING

2 324 875

i
1747 368

574 610 |

0
2697 ]

Creditors’ analysis

Supporting Table SC4

WC032 Overstrand - Supporting Yahle SC4 Monthly Budget Statement'- aged creditors - M03 September

[R thousands

Description

Biniget Year 2017/18

HT
Code

9.
30 Days

-
40 Days

M-
90 Days

126 Days

8- 121
150 Days

151 -
180 Days

181 Days -
1¥ear

Ovari
Yaar

TFotal

Bulk Electricity
Bulk Water
PAYE decuctions

Loan repayments
Trade Cradilors
Airditor General
Oiher

VAT foulput less input)
Pensions { Retirament daductions

Creditors Age Analysis By Customar Type

0100
0200
0300
0400
{500
600
07
0800
0860

Tofdl By Customer Type

1000

Supporting Table SC4 refiects current creditors at the end of September 2017.

The payment of creditors is within requirernents of the MFMA,
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Investment portfolio analysis

Supporting Table SC5
WC032 Overstrand « Supporting Table SC§ Monthly Budget Statement - investment portiolic - M03 September
Typeol |Expirydate of| Accreed | Yield forthe | Market value | Changein | Marketvalue
Investments by maturity Period of Investment | investment |:|;:r;s:nf;t mo(:z;\ 1 : :l:gg:::;ﬁ marke! value | at er:: ::; the
Nama of institution & tovestment D | vestment
IR thousands Yre/Months
{Municipality
UBERTY 15934475 15 YEARS Policy 0140972025 19 13642 125 13 746
LBERTY 24196964 14 YEARS Palicy 0140972025 2 23 262 260 23624
IMOMENTUM MP 3853776 14 YEARS Palicy 0172028 & 2424 30 2 460
ABSA 9284200168 DEPPLUS | DEPPLUS 125 7.0% 23 398 {%3 295) 19125
ABSA 8295906141 DEFPLUS | DEPPLUS 125 1.0% 23384 {13 304) 10125
ABSA 9331734880 DEPPLUS | DEPPLUS " 6.8% 469 1961 21
37881534451 Nedbank 52 days FIXED DEP | 111072017 7.7% 100 D0 108 (10
tinvestes JB9533837 53 days FIXED DEP | 201172017 1.7% 50 000 50 000
Standard Bank 288434005-026 £4 days FIXED DEP | 2941172017 78% 100 000 100 600
TOTAL INVESTHENTS AND INTEREST 288 236 546 75587 312421

Surpius cash not immediately required is invested in call and monthly deposits.

Long term investments relate to the sinking fund investments.
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Aliocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Overstand - Supporting Table SC6 Monfhiy Budget Statement - transfers and grant receipts - W03 September

ﬂzl! 2k

N7 Budge! Year 2017118
Descrintion Aufited | Origing | Adjusted | Monthly | YeaTD | YearTD | YD | YTD | FultYear
Cuttome | Budget | Budget achual actiad | budgel | variance vadance; Forecast

[R thousands %

IRECEIPTS:

Operating Transfers and Grants
Nationat Govemment; - §in - - wue[ yHe = 80073

Lecal Govamment Equitztds Shars 84223 0] 3500 - 823
Finance Management 1550 1580 1 550 1560
EPWP Incenlive 2300 578 515 230
Provinsa Govemment | um T T T um
Humen Seferments Development Grant 17839 LY 354 3264 - 1763
Library Sendces Grant £ 308 2802 302 6 306
Finanicial kanagemen! Capacity Bufling Grant M - L)
Commenity Development Workers Operational Support Grant 5 - Y
Wairdenance & Constuctinn of Transper! Infraslucture 13 - 139

Total Operafing Transfers and Grants - 142454 - Y. NI CF: R Y] - 12451

Gaplial Transfers and Grants _

[Hational Gavemment; - 263 - - 67 B8 - 30
Municipal infrastiuckure Grant{hG) a3 375 3780 - 21/
Integrated Hational Electificaion Programume 4000 3000 3000 4600

[Provimcial Government: - 15878 - m 9415 9148 - 9878
Hurman Setlements Development Granl 17168 2 8315 8315 - 17186
Library Servioes Grant 700 Hi
Developmentof Sport & Recreation Faciilies 111 1171
Fire Senvice Capacily Buidig Grant 300 800 840 80

[ Community Develapment Workers Dperational Supor Grant A H
Offrer grant providers: - - - - - - - -

Fotal Capital Transfers and Grants - 108 - 200 158685 15664 - 46 208

TOTAL RECEPTS OF TRANSFERS & GRANTS - 158659 - 53 15| 50 - 158 858

Grant receipts are monitored according to the payment schedules.
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Supporting Table SC7{1) — Grant expenditure

WC032 Overstrand - Supparting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - MG3 September

067 Budget Year 017H3
Description hudted | Odgind | Adjusted | Morthly | YeaTD | YeaTD | YID | YD |[FullYear
Outcome | Budget | Budget | actusl | actael | budget | varince | variance | Porecast
R thousands %
EXPENDITURE
Querafing expenditure of Transfors and Grants
Nafional Government, - 3850 - 288 §92 632 - 3850
Local Govemmenl Equitable Share -
Finanee Managernent 1550 9 i an - 1550
EPWR Incenfie 230 1% {2 4% - 2300
Provinciaf Govemment: - | 25815 - BB 1863 168 - 15
Fuman Sefflements Development Grant 18778 - 719
Libeary Services Grant 6308 BIE| 1548 1640 - 6306
Finznicial Manegement Gapacty Buikiiag Grand 0 - A0
Gomeuniy Developnant Workers Gperational Suppodt Grant M 4 § - M
Maignance & Constuction of Transport Inrastnicture 1% 139
Greenest Munkipalty Compettion 5 ¥
Local Governrent Infemship Craduat Grant it - #
Total operafing expenditure of Transfers and Grants: -1 2045 “ 4| 2351 2% - N 45
Capital expenditure of Transfars and Grants
National Govemment: - %3 - M M M - #30
Menicipal Infrasthucture Grant (MIG) 2330 300; 319y 3109 - 230
Integratcd Nafional Electrifcation Programme 4100 - 400
Pravinciaf Government; - HH - 1788 53661 5365 - 2510
Huran Sellements Development Grant 17186 1788 5365 5368 - 17186
Library Sevices Grant 1132 1132
Develepmentof Spott & Recrealion Facibes 1 1A
Fire Sandta Capasty Building Crant 2000 2000
Communély Development Workers Gperational Sunpor Gran! 1 el
Other grant arovidars: - S - - - - -
Tolal capital axpencitire of Transfers and Grants = | 4780 - 198 A4Td) 344 - §7 840
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - T8 - ST61 10849 38 - 1138

Grant expenditure is monitored against grant receipts.
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Supporting Table SC7(2) - Expenditure against approved rollovers

WC032 Overstrand - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved roliovers - M03 September

Budget Year 201718
Daseription
Approved
Rollover 2016117 Monthly actual YoarTD actual YTD vaance YD variance
R thousands %
EXPENDITURE
Dperating expenditurs of Approved Rolovers

Nationai Govemment: - - - -
Local Governmend Ecquilable Share -
Finance Management -
Municipal Systsms Improvemant -
EPIVP Incentive -
Other transfers and grants [insert description] -

Provincial Govemment: - - - -
Houslng -
Communily Developmenl Worker Grant -
Main Road Subsidy -
Financial Management Support Granl -

Dl Mumicpely: - - R | -

Other granl providers: - - - -

Tolal operating expendlture of Approved Roll-overs - - - -
| gxpend 15 _

Natiohal Govemntent: - - - -
Municipal Infragiruchire Grant (MIC) : -
INEP : -
Olher capltal trancers Jinsart deserdplion) -

Provincial Govemment: - - - -
Provinciad Library Grant | PR

District Municipality: - - - -

Other geant providars: - ) - - -

Total capital expendltura of Approved Roll-overs - - - -
TOTAL EXPERDITURE OF APPROYED ROLL-OVERS - = - -

A Roll over application was submitted o Provincial Treasury during August 2017 for
the unspent Housing, Provincial Library Grant, Fire Services Capacity Building Grant
and Intemship Graduate Grant funds. The approval from Provincial Treasury is

expected in November 2017.
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Expenditure on councillor allowances and employee benefits
Supporting Table SC8

WC032 Qverstrand - Supporting Table SC8 Monthly Busiget Statement - councillor and staff benefits - M03 September

2016147 Budget Year 20178
Summary of Employes and Counclllor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YeaTD | ¥TD | YTD | FullYear
Outcome | Budget | Budget | actual | actwal | budgel | varance |variance| Forecast
R thausands %

Councillors {Political Office Bearars plus Olhar)
Basic Salaries and Wages 8392 743 223 2M8 (18 5% 9303
Pension and UIF Gonfrbutions -
hedicat Ai¢ Conbibutions -
hotar Vehicle Allowance -
Cellphone Allowance 560 55 165 165 M 0% 660
Howslng Allowancas -
Other benefits and allowances -

|Sub Total « Counciiors - 10053 - 798 2394 2513 18 5% 10053

nigr Man f
Basic Salaries and Wages 10753 938 2604 2688 {84y 3% 10753
Pengion and UiF Contributions -
Medical Aid Conbibulions -
Overline -
Parformance Bonus -
Motor Vahicle Allowarce -
Cellphone llowance 175 15 44 44 - 78
Housing Allowances _ -

Cther benefits and allowances 1 1 1 -
Paymenls i Bey of leave : -
Long service awards . -

Post-refirement benefil ubligations -

|Suh Total - Senior Managers of Municipality - 10928 - 353 2a49 273 {84} % 10928
Otfier Munjcinal Staff
Basic: Sataries and Wages 204 000 154381 46729 46070 (M 1% 204 400
Pansion and UF Contributions 35606 2725 815 8235 {85 1% 35 806
Medical Aid Contibutions 12625 %00 2683 2693 {10 0% 12 625
Owetlime 15822 1062 2M5 2167 {152 7% 5 622
- Perfarmance Bonus - - - - - -
Motor Yehicke Allowanice 8213 %04 2621 2703 B2 -3% g213
Cellphone Allowange 1475 140 418 418 0| 0% 1475
Housing Aliowances 5405 01 608 728 {121)] -17% 5405
Olher benefits and allowances 79993 1 07 2429 2498 (roy| 3% 29993
Paymenls it few of laave 85 64 194 1% g % TH5
Long senvice awards 659 j[11: 376 376 - 569
Post-reBremant benefit ebligations 774 644 93 X1 0y 0% 174
Sub Total - Other Municipal Staff - | 32297 - 23 250 67 153 68013 {860} 1% 322297
Tolal Parent Municipality 377 25007 72936 73298) (1063) 1% | 43N
TOTAL SALARY, ALLOWANCES & BENEFITS - M3 277 ) 25002 72 196 732591 (1063) -1% jﬁgj‘z
TOTAL MANAGERS AND STAFF - 333225 - 24 204 6% 804 T0 745 {945) i 333225
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SDPBIP

The results of the SDBIP for the first quarter ended 30 September 2017 will be included in
a separate comprehensive report io be tabled in Council.
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Financial Performance

AabIQL
|

Supporting Table SC2
WC032 Overstrand - Supporting Table 5C2 Monthly Budget Statement - performance indicators - M03 September

2046MT Budget Year 2017118
Description of financial indlcator Basls of calculation Audited Orlginal Adijusted YearTD actual Fuli Year
Outcome Budget Budget Forecast
Rorrewing Mandgement
Capial Charges o Operaling interest & principal paid/Operating 0.0% 17.1% 040% 1.4% 55%
Expanditure Expenditire
Bomowed funding of 'own’ capital BorrowingsCapltai expenditura excl. 0.0% 30.7% 0.0% 23.9% 30.7%
expandilure translers and grants
Safety of Capital
Debt o Equity Loang, Accounts Payable, Qverdraft & 0.0% 16.1% 0.0% 15.5% 16.1%
[Tax Provigion/ Fuads & Reserves
Gearing Long Tem Borrowing/ Funds & 0,0% 16762.6% 0.0% 18170.1% 167162.6%
Reserves
Liguleity
Cuirent Ratio Current assetsicument liabilites 0.0% 189.0% {.0% M7.0% 189.0%
Ligjuitity Ratio IMonetary AssetafOurrent Liabllities 0.0% 115.3% 0.0% 167 6% 115.3%
Revenue Management
Annual Dedtors Colleclion Rate Lasl 12 Mths Receipts! Lasl 12 Mths
{Payment Levet %) Biling
Culstanding Deltors 1o Revenue Total Clastanding Debtors to Annual 0.0% 12.3% 4.0% 33.4% 12.3%
Revenus
Longstarding Debtors Recoverad Debtors » 12 Mihs RecoverediTotal 0.0% 0.4% 4.0% 0.56% 0%
Geblers
17 Months, Cld
Craditors Management
Creditors Sysiem Efficiency % of Creditors Pald Within Terms 98.0% Annuad 98.0%
fwithin MFMA 5 65(el} Indicator
Ing of Provislon :
Percentage Of Provisions NotFunded  |Unfunded Provisions/Total Provisions
Other Indicators
Elactricity Distibution Losses % Voluma {units purchased and 633.4% Annual £33.4%
generated dess units sold)nits Indicatar
muchaserd and nenaratad
Water Distribulion Losses % Wolume {units purchased aad own 20.58% Annua 20.89%
sOUrcE less units sold)Total units Indicatar
nurchazed and man snres
Emipleyee tosls |Emplayes costs/Total Revenues - {.0% 136% 0.0% 26.5% 316%
capital ravenue
Repairs & Mainlenanca |RAMTotal Revenue - capital revenua {.0% 170% 0.0% 0% 170%
Intarest & Depraciation 1&D/Totat Revenue - capital revenue 1.0% 179% 8.0% 11% 5.8%
P 1o 1 Sinancial yiabili 3
i. Dat coverage {Tofat Operaling Revenue - Gperafing 17.0 Annuat 174
Grants)iDebt service payments due Indicator
within financial vear)
il. 045 Serdce Deblors bo Revenue Total oulstanding service 1654% Annual 15.4%
deblorsfannual revenus recefvad for Indicalor
senines
iii. Cosl coverage {Availzble cash + 32 Annual 3.2
Investmentsiimonthly fized opesatonal Indicater
8
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Capital programme performance

Supporting Table SC12
WCO32 Overstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditura trand - 03 September
209617 Budget Year 201718
Month Audited | Original | Adjusted | Morthly | YeaTD | VeaTD | YWD | v %O’f;:::l"f
Outcome Budget Budget actual actual budget | varance | variance Bugn ot
R thousands %
2040 6 841 6041 2040] (d007); -196.1% 6%
3448 5773 11814 sag8 ] gy -11B3% | 12%
4926 10444 -
6 259 16 673 -
December 6099 22712 -
January 10181 32053 -
Fabruary 14759 4772 -
Merch 14 813 B2 525 -
Apil 16 669 4 194 -
May 18 333 97 528 -
June 120 97 648 -
Total Capital expenditure - 97 848 - 11§14
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Supporting Table SC13a
WEG032 Overstrand - Supporfing Tabla $C13a Monthly Budget Statement - capital expenditure on new assels by assel class -
20167 Audgel Year 2017118
Description Audited | Original | Adjusted { Manthly | YearTD | YearTD | YTD YI0 | Fult Year
Qutcome | Budget | Budget actual actual budge! § variance | varence | Forecast
|R thouzands %

b-clags

|intrastructura -] 28208 - 1421 3885 | 2088] leo) -863% | 29205
Roatls Infrastruchure - 5155 - %610 1032 666 (3p)| *350% 5155
Roads 5155 850 1032 866 (ag)| 350% | a5
Storm water Infrasinciure - 250 - 8 8 16 g| 4% 250
Drainage Collaction 260 8 8 18 g| 99.0% 250
Elecirical Infaslruchire - | 1870 - 453 28441 1403 (144 “1027% | 15790
MV Substations 3000 139 2200 625 | (1575 2919% | s0m
LV Nefworks 15790 114 645 778 133} 179 | 15790
Waler Supply Infrastneiine - 3900 - - - - - 3900
Resevors 3900 - 3400
Salid Wasle Infrasiucture - 110 - - - - - 110
Wasle Drop-off Foinfs 10 - 110
Community Assats - § 545 - 351 351 224 () ®9% | pads
Communily Facilibes - 4579 - 255 55 105 (isy| “H27% | 4579
Hals 4 255 255 105 tism] -142.7% 421
Craches 100 - 100
FirefAmbulance Stations 3748 - 3798
Comstorlas/Cramaforia ®0| _ - 260
Sport and Recreation Fagilies - 1866 = 86 96 19 23| 19.0% 1966

fhdnor Faciilies o _ -
Quidocr Faciliies 1966 a6 ' 19 23] 19.4% 1966

Herltage aasets - - - - - — - -
Investment properties - - - - - - - -

Other assels - | s - 1748 5365 2077| (3289 15BA% L 47ess
Operalignal Buildings - - - - ~ - - -
Housing -] 17188 - 1788 5365 | 2077| (3289 15BA% | q74ag

Social Housing 17 186 1788 5365 2077| (3omo)| 19B4% ] 47485

Biological or Cultivated Assets - - - - - - - -

|intangitle Assets - - - - - - - -

Computer Eqiipment - 1620 - - - - - 15620
Computer Equipment B2 - 16820
{Furniture and Office Equipment - 120 - X Fil 15 )] -388% 120
Furniture and Office Equipment 120 21 il 15 (@) -368% 120
{Machinary and Equinment - - - il - - - -
Transport Assets o - B - . %0
Transpor Asssls 050 _ 950
Libearies - - - - - - - -
Z0¢'s, Mavine and Non-blological Animats - - - - - - - -
Total Capital Expentiture on new assels - 54 826 - 1541 9622 a400 | 5 22| MET%R | 54626
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Supporting Table SC13b

WC032 Overstrand - Supporting Table SC13b Monthly Budget Statement - caplial expenditure oh renewal of existing assets

201617 Budget Year 201748
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YID | Full Year
Quicome | Budget Budged actual actual budget variance | varlance | Forecast
R thousands %

[infrastruclure - 11 280 - - e - - 11 280
Roads Ihfrastruciure - 2084 - - - - - 2080
Roads 2 08t - 2080
Electrical Infrastructure - 1008 - - - - - 1000
MV Networks 1 008 - 1000
Water Supply Infastucturs - 906 - - - . _ 900
Water Treatment Works 900 - 900
Sanitation Infrastiucture - 5 800 - - - - - 5800
Waslo Waler Treaiment Works 5800 - 5800
Solid Waste Infrastructure - 1 500 - - - - - 1500
Wasfe Transfor Stations 1500 - 1500
Community Assets - - - - - - - -
Heritage assets - - o - - - -
|Investment properfies - - - - - - - -
Other assets - - - - - - - -
[Blolosical or Cultivated Assets - - - - - - - -
Biclogical or Cultivated Assets -

|Intanqlkle Assets - - - - - - - -
Computer Equlpment - - - - - - - -

Computar Equipment -
|Furniture and Office Equinment - - - - - - - -
Fiemiure and Office Equipment -

|achinery ang Equipmens - - - - - - - -
Machinery and Equipment -

[mnsporl Assets - - - - AR O A -
Transport Assets -
{Libraries - - - - - - - -

Libraries -
£ou's, Marine and Nonebiological Anin| 1.
Zod's, Marine and Non-biclogical Animals -
Tolal Capital Expenditire on renewalcl - 11 280 - - - - - 1 280
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Supporting Table SC13¢
WC032 Oversirand - Suppoting Table $C13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M3
2016017 Budget Year 2017118
Description Audlied | Origind | Adusted | Moy [\ T YeaD Y10 YT | Full Year
Outcoma Budget Budget acfual hudget varlance | varance | Forecask
R thousands #
Rapairs and maintenanse expen diturs by Asset ClagsiSub-class
Inrastrusturs - 132 748 - 7 551 21538 33167 11548 | 348% 132748
Roads infrastclure - 4747 - 3 088 10548 16187 5538 2% 64 747
Roatts 4747 3088 10548 16167 553 | % B4 747
Starm waler Infiasiuclure - £ 169 - 861 1235 1542 o7 | 1% 6165
Storm wafer Convayance 8168 661 1235 1542 o7 [ 9% 6168
Electrical infrastnucture - 18903 - 1230 3334 4728 392 | 5% 18503
HV Transmission Conduttors 18904 1239 33% 4726 1390 | 5% 13903
Waler Supply Infrastuclore - 17 549 - 1528 3251 4287 1136 | 254% 17 549
Walsr Troatment Works 17549 1328 3251 4387 136 | 239% 17 549
Samlation hfrastucture - 16.500 - 1003 27 4125 g5t | 448% 16 500
Waste Water Treatinent Works 16500 1003 2274 4125 831 | A4I% 16500
Solid Waste Infrastructure - 8879 - b BY5 222 1323 | 596% 8678
Waste Transfar Stabions 8879 m 895 2220 1323 | 538% 3871
Compunity Assels - 10549 - o4 ] 2637 1976 | TAI% 10549
Commsity Facilies - 5895 - 300 427 1474 1047 | T16% 5645
Halls 2623 o 116 631 5161 E1.8% 250
Libvarlas 206 2 8 51 43| 49% 705
Centelaries/Crematora 57 3 9 14 5 3.2% 57
Public Open Spare 3110 925 295 778 42| S20% a0
Spont and Regrealion Fagilities - 4654 - 63 234 1183 g2 | THE% 4654
Ouldoor Facities 4854 63 24 1163 gy ] 79.9% 4654
Hesilage assels - - - - -0 - - -
tment propeniies - - - - - - - -
Ofher assels - b 842 - 483 1345 1735 w0 | 223% 8942
Operational Bulldings - B 942 - 483 1345 1735 9p | A% 6942
Muicipal Offices 6042 483 1345 1735 90| 22.5% §942
Bloloyical or Cultivated Assets - - - - - - - -
|mtangible Assets - - - - - - - -
Computer Equpment - 5304 - 1383 210 4346 (754)| D80k 5384
Compuler Equipment 5304 1383 2100 1348 sdy| 58.0% 5384
Fumitirs and Office Equipment - 13663 - 588 1464 3496 1g5z | 971% 13663
Furniture and Offics Equipment 13663 563 1464 3416 1952 | 571% 13683
| Mashinery gng Equioment - - - - - - - -
Machinery and Equipment -
Transpon Assls - - - - - - - -
Transport Assets -
Libraries - - - - - - - -
Libraries -
Total Repaits and Maintsnance Expenditure - 169 284 - 10 369 27 208 42321 15143] 3T L paame

30




AE!ESL

Supporting Tahle SC13d
WC032 Overstrand - Supporting Table SC43d Monthly Budget Statement - depreciation by asset class - M03 September
2016017 Budget Yezr 217/18
Description Audded | Original | Adjusted | Monthly | Year7D | YearTD YTD YTD Full Year
Outcome | Budget Budget actual astual budge! | varlance | variange | Forecast
{R thousants %
Infrastructure - 112337 - 9364 24 084 28054 - 12337
Roads Infraskniciure - 36600 - 3050 150 9180 - 36800
Roaps 36 600 3050 3150 9150 - 36 600
Stom waler Infrastruclure - 3465 - 254 466 BéS - 3488
Siorm water Conveyance 3465 288 866 866 - 3485
Electricat infrastructure - 25118 - 2093 G280 & 280 - 25118
HY Transmission Conduclors 25118 2003 6280 6 280 - 26118
Waler Supply Infrastructure - 27 354 - 2278 6838 6838 - 27 354
Water Troaiment Yorks 1598 %7 290 2400 - 11558
Distribution 15 756 1313 3939 38639 - 15756
Sanitation Infrastucture - 15 886 - 134 3gn 397 - 15 886
Reficidation 12 467 1039 7 317 - 12467
Waste Waler Treatment Works 3418 288 855 855 - 3419
Solid Waste infrastructura - 3915 - 326 g3 oo - 39i5
Wasie Transier Stations 3015 328 Pk g7 - 3815
GCommunity Assets - 1456 - 84 9 il - 766
Spor and Recreation Faciliies - 768 - 64 1 191 N 768
Ouldoor Facilties 766 7 19 191 - 766
Hetltage assots - - - - - - - -
Investment properies - - - - - -
Other assets - 11067 - o 2767 2767 - 11087
Operaticnal Bulldings - 11067 - 922 2787 2 767 - 11067
Municipal Offices {1067 92 2767 2767 - 11 067
Biologlcal or - - - - - - - -
iimartglhle Assets - 615 - L 154 154 - 619
Licences and Rights - 615 - 51 154 15 - 615
Compuiar Softwars ang Appiiations 15 51 154 154 - 615
Computer Equipment - 788 - [ 197 197 - 788
- Computer Equipment 788 66 187 167 - a8
Furnlture and Office Equipmeat - 4035 - 336 19009 1009 - 4435
Furniture and Office Equipment 403 a6, 1008|1000 - 403
|Machinery and Eaulpment - - - - - - - -
Machinery and Equigment -
Transpoit Assets - 672 - 57 170 170 - 678
Transport Assets 678 o7 170 170 - 678
Libraties - - = - - » - -
Ebrares -
Zoo's, Marina and Non-biclonlcal Animals - - - - - - - -
Zoo's, Madine and Non-bitlogical Animals -
Total Bepraclation - 130 287 - 16 857 2572 32672 - 130 287
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Supporting Table SC13e

WC032 Overstrand - Supporting Table $C132 Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset

2016417 Hudget Year 2017118
Description | Audibed | Onginal | Adjusted | Montaly | Yearfd [ o dgt] TP YID | FallYear |
Outcome Budgel Budget achial actual varance | vardance | Forecast
R thousands %
it of existing assets by Asset ClassiSulr-class
Inlrastruchire - 2 505 - 2192 2102 1088 (t 104 ~101.5% 24 505
Roads nfrastucture - 150 - - - - - 80
Roads 186 - 80
Storm water Infrashicture - 6800 - 2192] 21m 1088] {1104y -1975% 6 800
Drainage Cobsction 8800 2182] 2192 1088]  {i 1oy -101.5% 6 800
Water Supply Infrastusctire - 4500 - - - - - 4500
Digtriimion 4500 - 4500
Sanitation Infrasineciure - 17025 - - - - - 1702
Pump Station 5000 - 5000
Reicufation 3100 - 300
Wasle Walar Troatment Works B 585 - B 585
Outiad Sewers 340 - 340
Community Assets - LR 12 - - - - - ER T
Community Faciilics - 28 - - - - - 2877
Hals 1696 - 1696
FirefAmbutance Slations 50 - 50
Librarios 1132 - 1132
Sport and Recreation Facilities - 300 - - - - - L]
Outdoor Facifies 30 - 0
Horitays assats - - - - - - - o]
Other assets - &0 - - - - - &0
Cperational Buildings - B - - - - - &
Muricinal Officas 60 - 6t
Biclogical or Cultivaled Assets - - - - - - - -
Binlogical or Cultivaled Assels -
Intangibie Assete - - - - - - I - |
Computer Equipment - - - - ; - R _
. Compiter Equipmeni -
Furniture and Office Equipment -
Machinery and Equipment -
Transport Assets - - - - - - - -
Transpor Assets -
LIpraries - - - - - - - -
Libraries -
Zoo's, Karine and Non-biologlcal Anlmals - - - - - - - -
Zo0's, Marine and Mop-biological Animals -
| Total Capital EXpendifure or upgrading of 101.5%
existing assats - 3742 - 2182 2192 1088 {104y 31742
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Other supporting documentation
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Creditor Payments
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Municipal manager’s quality certification

I, GC Groenewaild, the Municipalt Manager of Overstrand Municipaily, hereby
corlify that the -

o Quarterly Budget Report

for the perlod anding September 2017 has been prepared in accordance with the
Municipal Finance Managemant Act and regulations made under that Act.

Printname:  CC Grosnewald

Municipal Manager of Overstrand Municipality [WC032)

Signature:

Date: /007
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OVERSTRAND MUNICIPALITY = COST CONTAINMENT MEASURES: |

NATHONAL TREASURY MFMA Circular Neo. 82 Municipal Finance Management Act No. 56 of 2003
Cost Containment Measures {Updated November 2016}

September 2017

This document presents to council the status regarding cost containment measures in terms of
MEMA Circular No. 82 Cost Containment Measures (Updated Movember 20:15).

Purpos

Section 62{1)(a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA) stipulates that
the accounting officer of a municipality is responsible for managing the financial administration of a
municipality and must for this purpose take ail reasonable steps to ensure that the resources of the
municipality are used effectively, efficiently and economically.

In terms of the lega) framework, the elected councils and accounting officers are reguired to
institute appropriate measures to ensure that the limited resources and public funds are
appropriately utilized to ensure value for money is achieved.

The purpose of the Circuilar is to guide municipalities and municipal entities on cost containment
measures that must be implemented in an effort to address the impact of the country’s economic
challenges and to promote growth, address unemployment and equality, amongst others,

Background

The national government has been aware of the need to contain costs and Cabinet resolved that all
spheres of government, including municipalities and municipal entities must implement measures to

contain operational costs and eliminate all non-essential expenditure.. .

In the 2016 State of the Nation Address, cost containment measures were re-emphasised. It was
highlighted that excessive and wasteful expenditure has to be reduced, and that increased action be
taken to manage unnecessary expenditure. The following measures were among those announced:

s Curtailment of overseas trips;

¢ The submission of strong motivation to MM'’s, Mayors and, where necessary, oversight
mechanisms at local, provinc'ial and national spheres of Government by those requesting
permission to travel either locally or abroad: i.e. their detailed report including research
which argues the necessity of the trip and the benefit the country wili achieve in undertaking
the journey;

e The institutionalization of further restrictions on conferences, catering, entertainment and
social functions.

In reinforcing the above, the Minister of Finance also announced further cost containment measures
in his budget speech on 24 February 2016, and urged Mayors of municipalities to exercise and
oversee the elimination of wasteful expenditure in government. SALGA supported the call for cost
containment measures to be Implemented in municipalities as per the Budget Forum engagements
and commitments.
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Municipalities must make clear and quantified commitments in this regard when tabling their
upcoming budgets, and to reference these commitments when submitting budget documentation to
the National and Provincial Treasuries, as required by the MFMA.

13

Annexure A of the circular presents cost containment measures that accounting officers and chief
finance officers must consider, in order to contain operational costs and eliminate non-essential
expenditure. in addition, municipalities are advised to refer to MFMA Budget Circular No. 70 and
other relevant Circulars on the non-priority spending.
{thttp://mfma treasury.gov.za/Circulars/Pages/default.aspx ).

elimination of

Enforcement of cast containment measures

SALGA recently expressed concern over the lack of enforcement of such measures and municipal
councils are herewith reminded of Section 171(1) of the MFMA whereby the accounting officer of a
municipality commits an act of financial misconduct if that accounting officer deliberately or
negligently contravenes a provision of the Act, or fails to comply with a duty imposed by the Act on
the accounting officer of the municipality.

Failure to fulfill the duty outlined in section 62(1) {a} of the MFMA may result in the accounting
officer committing an act of financial misconduct and that disciplinary or criminal proceedings are
instituted against any official who has allegedly committed an act of financial misconduct or an
offence in terms of chapter 15. The accounting officer also has a duty to ensure that unauthorized,
irreguiayr or fruitless and wasteful expenditure and other losses are prevented.

In addition, section 167 of the MFMA provides that a municipality
may only remunerate its office bearers within the parameters set
out in that section, In particular, sub-section 167(2} provides that
any benefit paid that is outside the parameters set out in subsection

Compiy.

The cost associated with
the remuneration of
councillors is determined

{1} is irregular expenditure and must be recovered from the political
office-bearer concerned.

- by the Minister of Co-
operative Governance
and Traditional Affairs in
accordance  with  the
Remuneration of Public
Office Bearers Act, 1998
{Act 20 of 1998),

Details of precisely what a municigality may pay or remunerate its
political office bearers are set out in the Notices issued in terms of
the Political Office Bearers Act by the Minister of Cooperative
Governance and Traditional Affairs.

~ Municipalities are reminded that the National Treasury will be conducting municipal budget
benchmark engagements with non-delegated municipalities during which all municipal budgets will
be assessed against the cost containment measures outlined in this Circular. Provincial Treasuries
will be conducting similar engagements and budget assessments with delegated municipalities.

Consideration has been given to the lack of enforcement measures and therefore it is envisaged that
regulations wil! be issued to align these measures with financial misconduct regulations, Disclosure
of cost containment measures applied by the municipaiity and entity must be included in the
Municipal Budget and Annual Report. Measures implemented and regular reporis must be
submitted to the Municipal Public Accounts Committee for review and recommendations to Council
on additional measures to be taken.
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The contents of the Circular has been shared with the office of the Auditor-General for their
application, scrutiny and assessment.

13

Conclusion

It is important that the accounting officer ensures that the content of this Circular is brought to the
attention of the Municipal Council and alt other relevant officials within municipalities and municipal
entities. It is recormmended that:

e Municipalities adopt this Circular together with their [ ¢ The  Circular  was
annual budgets; included in the budget
documentation to
Council end of May
2017
s Municipalities are advised to review other finance | e The  Circular  was
related policies to ensure consistency with this Circular; included in the final
2016/2017 Budget
documentation to
serve hefore Councii on
31 May 2017
e Municipalities implement the circular by creating the | o This document to be
appropriate oversight mechanisms to monitor cost included in the
containment measures; quarterly budget report
s Implementation of such measures will assist in ensuring to Council,
that the provisions of sections 62 and 167 of the MFMA
are complied with to ensure that reasonable steps are
taken for public resources to bhe used effectively,
efficiently, economically and in the best interests of the
local community.

Any queries refating to municipalities preparation of municipal budgets in line with the cost
containment measures should be directed to the respective National or Provincial Treasury officlal
responsiblé for monitoring the municipality’s budget. The names of these officials can be cbtained
from MFMA Circular 7% and / or other related MFMA Circulars. This Circular must be tabled before
the municipal council for adoption together with the 2016/17 MTREF budget.

Issued on behalf of:

Malijeng Ngagaleni Kenneth Brown Jayce Nair

Intergovernmantal Relations Chief Procurement Officer Acting Accountant-General
TV PILLAY
CHIEF DIRECTOR: MFMA IMPLEMENTATION

30 MARCH 2016
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Annexure A - Cost Containment Measures {Overstrand Municipality

comments noted in the second column):
Cabinet resclved, on 23 October 2013 that cost containment measures must be implemented to
eliminate wasteful expenditure, reprioritize spending and ensure savings an the following focus
areas among others;

engagement of consultants, travel and subsistence costs, issuing of credit cards, accommodation
costs, office furnishing costs, advertising or sponsorship costs, catering and events related costs.

it is prudent that Municipalities consider consultation with its -

+ ampioyees and e Noted

o through public participation to obtain input and e Circular 82 was included
consideration from affected stakeholders such as in the Draft Budget for
communities, ratepayers, businesses, and so on 2017-2018 to Council on
which may prove to be beneficial when facilitating 29 March 2017 and was
the implementation of cost containment policies available for  public
and actions. participation and

comments;

o The Circular was
included in the budget

documentation 1o
Council end of May
2017,

Municipalities are advised to ensure appropriate monitoring and reporting on such cost saving
measures is instituted for ease of reporting to

*  management and council on progress on a reguiar basis.
e The internal audit unit of municipalities must be copied with such reports,

1, Engagement of Consultants

s Accounting Officers must only contract with consultants after a Contents of
gap analysis report has confirmed that the municipality does not the circular are
have the requisite skills or resources in its permanent noted;

employment to perform the services required. Appointment

» Evidence of acute planning of the project must be visible to all of consultants
relevant persons including the administration and political in terms of
eversight mechanisms in place at the municipality. services

¢ Consultants, including construction and infrastructure related required and
sarvices, must only be remunerated at the rates equal to or listed.
betow those:

o determined in the “Guidelines on fees for audits done on
hehalf of the Auditor-General South Africa”, issued by the
South African institute of Chartered Accountants (SAICA);

o set out in the “Guide on Hourly Fee Rates for Consultants”,
by the Department of Public Service and Administration
{DPSA); or

o Prescribed by the body regulating the profession of the

4
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consultant.
Ensure an exacting “specification” of the work to be
accomplished accompanies the tender and is used as a
monitoring tool, are appropriately recorded and monitered.
Ensure that contracts for consultants include retention and
penalty clauses for poor performance and in this regard against
the above specification, accounting officers must inveke such
clauses, where deemed necessary.
It is mandatory that accounting officers of municipatities and
municipal entities conclude on the best "value for money”, te.
matching fees against quality and against benchmarked
practices,
Accounting officers of municipalities and municipal entities must
appeint consultants on a time and cost basis with specific start
and end dates.
Travel and subsistence costs for the appointment of consultants
must be in accordance with the travel policy of government and
the contract price specifies all travel & subsistence costs.
If travel and subsistence costs for appointed consultants are
exclusive of the contract, the costs must be in accordance with
the following provisions:

a) Hotel accommodation may not exceed the amount
mentioned in this Circular;

b} Only economy class air tickets may be purchased for flights;

¢) Only group B vehicles or lower may be hired for
engagements, as mentioned in this Circular;

d} Kilometres claimed for the use of private vehicles may not
exceed the rates approved by the National Department of
Transport, as updated from time to time.

Municipalities are urged to develop consultancy reduction plans,
Undertake all engagements of consultants in accordance with
the SCM Regulations and the municipality’s SCM policy.

2. Travel and subsistence

The National Treasury, oh behalf of all three spheres
of government, has negotiated improved upfront
discounts for flights as well as discounted
accommeodation rates. Therefore municipalities and

The

Overstrand

Municipality

Travel and subsistence Policy is
developed and guided by the
following:

municipal entities are requested to utilize these e South African Revenue
agreements to assist in their respective cost Services (SARS}
containment measures, unless they can negotiate e Municipal Finance

lower air travel rates or utilize other service providers
that offer lower rates.

Met and Non-Commissionabie Rates

All rates offered to Government as of 1 April 2016 will
be net and non-commissionable. This will include the
informal accommodation market e.g. Guest Houses
and Bed & Breakfast establishments.

Rebates, Overrides, Volume based income

In the spirit of transparency, the OCPO is taking a firm
position on rebates, overrides or any volume driven

Management Act, 2003
{Act No. 56 of 2003)

South African Local
Government  Association
(SALGA)

Remuneration of Public
Office Bearers Act, 1993
{Act No. 20 of 1998)
Income Tax Act, 1962 [Act
No. 58 of 1962).

5
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target incentives being paid by suppliers to Travel
Management Company (TMC). As of 1 April 2016
these payments and the practice of overrides is to
discontinue for Government business.

This Policy must be read in
conjunction with any of the

Municipality’s approved
related policies, practices and
standard operating

procedures addressing specific
issues essential for a full
understanding of this Policy
and which are not dealt with
adequately herein.

2.1 National Travel Policy

The Treasury will issue a National Trave! Policy framework during December 2016.

This will be available on the OCPOs website:

{hitp:/focpo.treasury.gov.za/Buyers_Area/Legislation/Pages/default.aspx)

2.2 Air Travel

The National Treasury has negotiated with South African
Airways [SAA} and Comair/British Airways (BA} for upfront
discounted air fares for government employees travelling
domestically for official purpose, These Domestic Air Travel
Fares will be regularly reviewed by the National Treasury
(These rates are not applicable for International Air Travel}.
For SAA, the discounts range from 5% (L class) up to 30% (Y
Class) for Econamy Class tickets; and 10% (D Class) up to
26% {C Class) for Business Class tickets. Please note that
business class is not encouraged, however where a single
flight exceed 5 hours, censideration may be applied.

For BA the discounts range from 10% (O, Q class) up to 25%
(¥ Class) for Economy Class tickets; and 20% {) Class) for
Business Class tickets. Please note that business class is not
encouraged, however where a single flight exceed 5 hours,
consideration may be applied.

Treasury entered into a short-term Corporate Agreement
from 1 April 2016 to 30 September 2016. This has been
axtended by a further six months,

The premise of Best Fare on the Day will be implemented
making full use of the negotiated Government Corporate
Agreements with SAA and BA Comair. Quotations are to be
obtained from at {east SAA and BA Comair hefore issus,
Cther lLow Cost Carriers may also be requested for
quotations. Please note that all discounted rates are subject
to class availability.

in order to make full use of the corporate discount with SAA
and BA, municipalities and municipal entities must instruct
their appointed TMCs or persons making their bookings for
domestic airline tickets, to book against the relevant deal

The Overstrand
Municipality Travel and
subsistence  Policy s
developed and guided by
the following:

a South African
Revenue Services
(SARS)

s  Municipal Finance

Management Act,
2003 {Act No. 56 of
2003}

» South African Local
Government
Association {SALGA)

* Remuneration of
Public Office Bearers
Act, 1998 {Act Mo, 20
of 1098)

e Income Tax Act, 1962
{Act No. 58 of 1962).

This Policy must be
read in conjunction
with any of the
Municipality’s
approved related
policies, practices and
standard  operating
procedures
addressing  specific
issues essential for a

6
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codes as detailed in Annexure B,

Corporate agreements with SAA and BA/Comair will be
made available to TMCs that are currently contracted to
Government. Should the municipal TMC have not been
contacted by the full service carrier representative, they are
to inform National Treasury with the agents name; physical
address, contact name, email address and IATA number.
Upon receipt of the information, the representatives of the
full service carriers will ensure that the TMC is given access
to the deal eode. The TMC must have an authenticated IATA
number.

Accounting officers of municipalities and municipal entities
are advised to include a clause in their respective
documents that travel agencies are only permitted to make
booking arrangements on behalf of municipalities and
municipal entities in line with this Circular. Current
arrangements need to be updated and amended to reflect
these changes.

Disabled persons can be accommodated in economy class,
however, in extremely exceptional and rare cases an
Accounting Officer may approve, with evidence, other than
economy class air travel,

full understanding of
this Policy and which
are not dealt with
adequately  herein.
The policy  was
revised during
February 2017.

2.3 Damestic Hotel Accommodation

¢ National Treasury has established maximum allowable
rates for domestic accommodation. When sourcing
accommodation for officials, municipalities should find
options that are equal to or lower than the rates in
Table 1, depending on the allowable star grading and

the band. Competitian and cost effectiveness must-

remain a key principle.

The Qverstrand

Municipality Travel and

subsistence  Policy s

devetoped and guided by

the folowing:

# South
Revenue
(SARS}

+  Municipal Finance
Management Act,
2003 {Act No. 56 of
2003)

# South African Local
Government
Association {SALGA)

#» Remuneration of
Public Office Bearers
Act, 1998 {Act No. 20
of 1998}

e Income Tax Act, 1962
{Act No. 58 of 1962).
This Policy must be
read in canjunction
with  any of the
Municipality’s
approved related
policies, practices and

African
Services




67

Bsiz

Tablke 1: Rates set for Domestie Hotel Accommodation

Dinner, Bed and Szeakist
Tourism Lavy

VAT

2 x soft Drinks f Dinnee

13t

2 Star
3 Bl
4 Star
§ Star

1 5tar
2 St
3 Star

4 Sear
-3

R 580
R ¥
R0
At 250

Rt 450

R 1850
R11%)
R 1350

supporied by &

receipt,

Breakiast R 120 R R -

Lunch R 150 R 50 R 150

Dinner /150 R 150 [

Tolal i | RAR [ R e o ROESE s
ACTCOMTIOII00T COSIS 316 355Umed 10 B2 IAisie of Farkng and Vi (7 avatatiy, 470 SXCRmve of Latcry
SUpaTISes. -

Yncluding Excusive and Shared Facilities, Extiusive faciities offer bavallees 3 s0fe pecupansy Lnit
consisting of one or more bedroome end self-confained public arcas 2.9, kifchen, dining area and

Shared Facilibas conzising of ore br more bedrosme and seif-contained sthared padiic areas 89, -
kitchen, tining area and founge.
tilavimum amounts thal can be ciaimed for maalz. The claim for fhe acteal amounts mast be

s If a negotiated rate for a specific star grading is
equivalent to or lower than the rate for the lower
star grading, the official may be accommodated in
the establishment with the higher star grading.
This means that an official may be accommodated
at a four star establishment if the rate at the four
star establishment is the same as or lower than a

three star establishment.

s  Where there is an alternative star grading indicated
in Table 1 (i.e. 4/5 or 3/4), the maximum allowable
rate of the lower star grading will be the benchmark.
The higher star grading can only be booked if:

a. the higher star graded facility is the only

available option due
availability; or

to

location and

b. the municipality or municipai entity has

negofiated lower rates with the higher star
graded facility.

standard  operating
procedures
addressing  specific

issues essential for a
full understanding of
this Policy and which
are not dealt with
adequately  herein.
The policy was
revised during
February 2017,




Accounting officers must ensure that overnight
accommodation is limited to instances where the
distance travelled by road by the employee
exceeds 500 kilometres
destination (return journey).

to and

from the

2.4 Vehicle Hire

Municipalities are  encouraged to
continue considering their own fleet first,
where viable, prior to hiring of vehicies;
Notwithstanding the provisions above, all
employees must make use of shuttle
services if the cost of such a service is
below the cost of hiring a vehicie.
Accounting officers must also consider
making use of shuttle services if the cost
of kilometres claimable by the employee
and the cost of parking are higher than
the shuttle services.

Ensure the hiring of wehicles from a
category below Group B or an equivalent
class. Accounting officers may permit
employees to accept up-graded group of
hired wehicles if such ah up-grade is
offered for free or at a Jower charge than
Group B.

Vehicle travel claims by employees of
municipalities and municipal entities
must be restricted to the actual distance
travelled in excess of the normal distance
from the employee’s residence to his or
her place of work or as may be
negotiated wusing a motor vehicle
allowance scheme.

The Overstrand Municipality Travel and
subsistence Policy is developed and
guided by the following:
¢ Sputh African Revenue Services
{SARS)
s Municipal Finance Management
Act, 2003 {Act No. 56 of 2003}

¢  South African l.ocal
Government Association
(SALGA)

e Remuneration of Public Office
Bearers Act, 1998 (Act No. 20 of

1998)
¢ Income Tax Act, 1962 (Act No.
58 of 1962).
This Policy must be read in
conjunction with any of the
Municipality’s approved related
policies, practices and standard

aperating procedures addressing
specific issues essential for a full
undarstanding of this Policy and
which are not dealt with adequately
herein. The policy was revised
during February 2017,

3 Credit Cards

" The use of credit and debit cards was addressed in an earlier MFMA Circular.

A bank, or any other institution, may not issue credit cards or debit cards |
linked to a bank account of & municipality or a municipal entity to any nd
councillors, entity board members, municipal or entity officials or any other
person. The issuing and use of such cards he it for official purpaoses:

s contravenes section 11 and 85 of the MFMA as there is no way of
ensuring that all purchases made on the card are in accordance with
the items listed in the sections or as prescribed;

s contravenes section 167 of the MFMA which provides that any bursary,
loan, advance or other benefit paid to a municipal councillor otherwise
than in accordance with the provisions of the Remuneration of Public
Office Bearers Act constitutes irregular expenditure;

Overstra

Municipa
lity does
not allow
the wuse
of credit
and debit
cards,

9




4 Catering costs

Biojl2
e contravening section 15 of the MFMA by incurring expenditure not
authorised in an approved budget;
e non-compliance with section 164 of the MFMA which provides that no

municipality or municipal entity rmay make loans to counciliors or

officials of the municipality, directors or officials of the entity or

members of the public;

e non-compliance with the supply chain management regulations; and
¢ undermines efforts to safeguard municipal funds, combat fraud and

corruption, as well as other irregular practices.

While the use of petrol cards or garage cards for municipal vehicles is | = MNoted
permitted, it must be utilised in accordance with an approgriate policy and

related procedures to avoid misuse thereof, Cost containment measures

should he applied in managing and planning trips,

Where officials or councillors incur expenses in relation to official municipal | » Noted
activities, thay shoutd use their personal credit cards or cash, and reguest
reimbursement from the municipality in accordance with the relevant

municipal policy and processes. Alternatively, the municipality should make
arrangements with the service provider that the expenditure be settled

directly by the municipality.

e Do pot Incur catering expenses for any meetings where only | ¢ Noted,
municipal officials are in attendance. Notwithstanding the above, Expenditu
the accounting officer may incur catering expenses for the following, re in this
provided that such lasts for five {5} continuous hours or more: regard

a) The hosting of conferences, workshops, courses, forums, only
recruitment interviews, training courses, hearings; approved
b) Meetings related to commissions or committees of inguiry; or after
¢) Meetings hosted by the hoard of directors of municipal considera
entities, including governance committee meetings. tion being
¢ Ensure that entertainment aliowances of gualifying officials do not given to
exceed two thousand rand (R2 000} per person per financial year. cost
The National Treasury may periodically review this amount. containm
¢ Do not incur expenses on alcoholic beverages. ent
» Ensure that team building and sociat functions, including year-end measures.

functions, are not financed from the municipal budgets or by any
suppliers or sponsors.

s Notwithstanding the above, accounting officers may incur no more
than the petty cash allocation or limitations on expenditure from
their respective budgets to host farewell functions to employees
who are either:

(a) proceeding on retirement due to ill health; or

(b} proceeding on retirement after reaching the qualifying age
limit of a minimum of ten {10) or more years working for the
public service.

s Accounting officers and accounting authorities may not host
farewel] functions for employees who have:

{a) been dismissed;
(b) elected to resign or leave by accepting severance packages; or
(c) Approached the end of their contractual term,

i0
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5 Events, advertising and sponsorships

Bz

s Eliminate wasteful expenditure on events, advertising in magazines,
television, newspapers ete. where the municipality can use other cost
effective means such as websites to market the institution or properly
publicise the matters or events under consideration.

e Memorabilia, gifts and other novelties should be of token value only and
should only be offered by municipalities and municipal entities in order to
acknowledge support or a visit or attendance by a dignitary in connection
with a benefit to the local community; to reciprocate the giving of a similar
token gift by another organisation; or similar but in all cases there must be
an identifiable benefit to the community.

o Limit or stop all unnecessary expenditure on matters such as printing of
shirts, hosting of sporting events, festivals and other associated events,
criises, lavish functions, and extraordinary costs associated with visits of
dignitaries or induction of new councillors.

* Noted.
Expenditur
e in this
repard
only
approved
after
considerati
on  being
given 1o
cost
containme
nt
measures,

6 Conferences, meetings, study tours, ete.

* Employees of municipalities and municipal entities may attend conferences
hosted by professional bodies or non-governmental institutions {external
conferences) held within the borders of South Africa provided that expenses
related to their attendance do not exceed two thousand five hundred rand
{R2 500} per person per day. The number of municipal officials attending
such conferences and workshops must be limited, see below. The National
Treasury may periodically review this amount,

* Fmployees must make every effort to take advantage of €arly registration
discounts by seeking the required approvals to attend well in advance of the
conference as it reiates to their area of work. No late registration is
acceptable.

» Conferences abroad must be limited to its ultimate minimum or none at ail.

# Utilise municipal andfor provincial office facilities for conferences,
meetings, strategic planning sessions etc. where an appropriate venue
exists within the municipal jurisdiction.

s Limit or stop overseas trips and the delegations going on such trips unless a
tangible and clear benefit to the local community and performance of
essential service provision can be established heforehand.

e The number of employees travelling to conferences or meetings on official
duty for the same matter s limited to three {3) employees, unless otherwise
approved in advance by the relevant accounting officer, having due regard
to the cost containment measures.

s Similar to the above, the number of employees travelling by air to other
centres to attend an official engagement on the same matier is also limited
to three (3) employees, unless otherwise approved in advance by the
relevant accounting officer, having due regard to the cost containment
measures.

Noted.
Expenditure in
this regard
only approved
after
consideration
being given to
cost
containment
measures
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7 Office furnishing

Riz|1z

¢ Municipalities should exercise due precaution in refurbishing offices,
purchasing equipment, etc. especially whan new persons are elected or
appointed. Use of existing facilities and equipment is encouraged.

o Office furnishing, when required, should be contained te minimal costs,
avoiding elaborate and expensive furniture or equipment.

L

Noted,
Expenditure
in this
regard only
approved
after
consideratio
h being
given to cost
containment

measures.
8 Staff studv, perks and suspension costs

Training attended by employees and councillors of municipalities and . Noted,
municipal entities may only be attended at pre-approved service Expenditure
providers to ensure sufficient guality of training and ohtain value for in this
money. regard only
Expenditure associated with overseas study tours by councillors or approved
officials must be reduced and preferably stopped. after
Encourage staff to take time off to make up for overtime worked. consideratio
Planned overtime must be submitted to management for n keing

consideration on a monthly basis.
Unplanned overtime worked must be motivated and approved by

given to cost
containment

management, _ measures,
Costs associated with long-standing staff suspensions and legal costs
associated with not following due processes when suspending and
dismissing staff must be eliminated.
Constant management of staff, improvements in productivity levels
and feedback must be provided to all staff,
9 Cost containment on other related expenditure items
s Accounting officers of municipalities and municipal entities are advised | » Considerati
to ensure that all commodities and products that the National Treasury on as part
designated as transversal contracts are utilised to benefit from savings of strategic
where lower prices or rates have been negotiated. sourcing,

12
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Periodic or quarterly threat assessments against councillors and key
officials should be undertaken by the appropriate authority {SAPS} and
reported to the Speakers Office. Approval for security measures must be
informed by such reports, if paid for from municipal funds. The use of
metropalitan traffic officers for such purposes should be avoided.
Municipal funds may not be used to fund election campaign activities,
including the provisien of supporting material, clothing, food,
inducements to vote either as part of, or during election rallies.

Printing of documents should carefully cansidered be back-to-back and
use of colour printing for graphs only, while use of electronic means
should be preferred.

Review and introduce limits on municipal staff telephones and limiting
private call to a reasonable amount.

Every effort must be made to recover debt from consumers before
write-off. Municipalities to avoid the excessive usage of debt collectors
and improve its internal capacity for debt collection.

Ensure synergy between municipal divisions or departments to avoid
duplication of processes and efforts.

Where possible the warranties on vehicle and computer equipment
should be extended instead of procuring new ones,

Labour saving devices should be shared to optimize the capacity
utilization of each device.

Purchasing of newspapers and other publications for municipal
employees to limited and stopped.

Municipalities should ensure that awareness is raised with municipal
staff so that a high degree of energy saving measures can be introduced,
e.g. air-conditioning and lights in buildings are switched off at night and
when offices are not in use.

All other cost containment measures introduced by council are also
encouraged and supported.

¢ Noted and in
compliance,
with constant
consideration
of
opportunities
to ensure cost
containment.
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