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AGENDA OF THE MAYORAL COMMITTEE MEETING 27 MAY 2020

30.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) :
THIRD QUARTERLY REPORT: JANUARY- MARCH 2020

9/1/2/5
R Louw Senior Manager: Strategic Services
13 May 2020 (028) 313 8071

1. Executive Summary

The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the third quarter,
2 January 2020 to 31 March 2020.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities

Provision and maintenance of municipal services

Provision of democratic, accountable and ethical governance

Creation and maintenance of a safe and healthy environment

Encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of each
guarter, a report on the implementation of the budget and financial state of
affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into account:

v/ Section 71 Reports;
v Performance in line with the Service Delivery and Budget
Implementation Plans.
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The report could not serve before Council in April 2020 due to the nationwide
lockdown on COVID-19 imposed by the President from 27 March 2020. On 30
March 2020 National Treasury issued an exemption notice from Acts and
Regulations. (Annexure A).

Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and Departmental
SDBIPs.

I.  The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the
prescriptive performance indicators prescribed by Section 10 of the
Local Government: Municipal Planning and Performance Regulations of
2001.

. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top
Layer SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation )
Explanation
Type

Targets & Actuals carry over from one period to the next (% of project complete).
CcoO Carry Over The highest available Target and Actual is used to calculate the Overall
Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets greater

TD -al
S Stand-alone than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA NA No calculation is done.

Reverse Stand- Actuals must be less than or equal to the Target and the Target is greater than
REV alone 0. The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

The dashboards (pie charts) are influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dash board of the strategic/ top layer performance is
reflected in the Annexure B. The total organisational performance (top layer and
departmental SDBIP) is reflected in a separate dash board (Annexure C).
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The KPI result categories are indicated on the dashboards (pie chart) as:

KPI Result Categories

Category m Explanation

KPI's Not Yet Measured

KPI's Not Met

KPI's Almost Met

KPI's Met

KPI's Well Met

KPI's Extremely Well Met

N/A KPIs with no targets or actuals in the selected period.

R 0% >= Actual/Target < 75%

75% >= Actual/Target < 100%
Actual/Target = 100%

100% > Actual/Target < 150%

®

Actual/Target >= 150%

7. Financial Implications

Printing costs provided in the 2019/20 operating budget of Strategic Services.

8. Staff Implications

Report is compiled in-house by the relevant officials.

9. Comments from other Departments, Divisions and Administrations

The content of the annexures reflect the inputs of the relevant affected staff.

10.Annexures

Annexure A:

Annexure B:

Annexure C:

Annexure D:
Annexure E:
Annexure F:
Annexure G:
Annexure H:

Municipal Finance Management Act (56/2003: Local
Government: Municipal Finance Management Act, 2003-
Exemption from Act and Regulations

Strategic / Top Layer SDBIP performance graphs for current
and previous quarter (January — March 2020 and October-
December 2019)

Total organisational performance graphs for current and
previous quarter (January- March 2020 and October -
December 2019)

Performance Graphs per Directorate: January- March 2020
Top Level SDBIP report: January-March 2020

Comments with regard to KPI's not met: January-March 2020
Progress on KPI's not met in previous quarter

Departmental KPlI amendment list of March 2020



1184

AGENDA OF THE MAYORAL COMMITTEE MEETING 27 MAY 2020

RECOMMENDATION TO THE COUNCIL:

1. that the content of the report for the third quarter of the 2019/20 financial year

on the top level Service Delivery and Budget Implementation Plan be noted;
and

2. that the approved Departmental KPI amendment list of March 2020 be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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STAATSKOERANT, 30 MAART 2020 No. 43181 3

GoveERNMENT NOTICES ® GOEWERMENTSKENNISGEWINGS

NATIONAL TREASURY

NO. 429 30 MARCH 2020

LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT, 2003 -
EXEMPTION FROM ACT AND REGULATIONS

, Tito Titus Mboweni, hereby in terms of section 177(1)(b) of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003), exempt municipalities and municipal
entities from the provisions of that Act and regulations made thereunder, as set out in the
Schedule.

Mdﬂ.ﬁ-—"%

TT MBOWENI
MINISTER OF FINANCE

SCHEDULE
Definitions
1. In this Schedule-

“national state of disaster” means the national state of disaster declared under
Government Notice No 313 of 15 March 2020 in terms of section 2?(1) of the Disaster
Management Act, 2002 (Act No. 57 of 2002); and

“the Act” means the Local Government: Municipal Finance Management Act, 2003 (Act
No. 56 of 2003), or any regulation made thereunder.

Exemption

2.  Subject to the condition in paragraph 3, municipalities and municipal entities are
exempted from a provision of the Act which requires any action to be taken between the
date of publication of this notice and the date that the national state of disaster lapses
or is terminated in terms of section 27(5) of the Disaster Management Act, 2002.

Condition

3. (D Any action referred to paragraph 2 must be taken within 30 days after the national
state of disaster lapsed or is terminated.

(2) Municipal councils may pass a special adjustment budget before the end of the
2019/2020 municipal financial year to authorise all expenditure linked to the
emergency to address the COVID-19 pandemic.

This gazette is also available free online at www.gpwonline.co.za
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Annexure R

KPI AMENDMENTS TO THE DEPARTMENTAL SDBIP 2019/2020

S S March 2020
TOP LAYER DEPT : Reguest e After
! riginal :
Directorate KPINO. KPINo. Current KPI made by Change made Origi sendiiang
| i
| Submit Quarterly ;
| reports by the last | Mii:':;,
Finance | N/A D118 working day of the Financiai Move target date | Apr-20 May-20
' nextmonth to NT & | o .
PT
| |
| ‘ . |
| | |
|
‘ |
195% of the approved 95% of the approved
capital budget spent capital budget spent
Community N/A D247 . bMyaﬁi:gEsp;gr:;is sglrf:':,?:;]i ty |Delete KPI ::at::g[e)zﬁ-lu::rﬂn?;is NiA
Services (Actual expenditure | S:wicas | (Actual expenditure
| fdh:lded by the_ divided by the
| iapproved capital ) .approved capital
|budget) budget)

APPROVAL BY MUNICIPAL MANAGER: C GROENEWALD

DATE: 7 MAY 2020

(APPROVAL BY EXECUTIVE MAYOR: D COETZEE

| SBSsS 22
e S

Page 1 of 1

i)

Reason

Consider
moving this April
update to May,
in terms of GN
429, MFMA
Exemptions, as
this report is
scheduled for
the Council
meeting of 27
May 2020. This
report can only
be submitted
after it has been
tabled in
Council,

Project funding

[re-allocated as

part of mid-year
raview for
|safeguarding of
[transformer.
|Funds re-
|allocated to

| Infrastructure
land Planning (K
'Du Plessis)
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