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15. 
RISK MANAGEMENT STRATEGY AND POLICY  
 
2/B 
Z Mazuthu Chief Risk Officer 
14 May 2020 (028) 313 5084 

 
1. Executive Summary 

 
To obtain Council’s approval for the Risk Management Strategy and Policy, 
that has been reviewed by the Fraud and Risk Management Committee 
(FARMCO). 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Municipal Manager 
Risk Management Unit 

 
3. Compliance with Strategic Priority 

 
The provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act (No. 56 of 2003) 
(MFMA) 

 
6. Background 

 
Section 62(1)(c)(i) of the MFMA requires the Accounting Officer of a 
Municipality to be responsible for managing the financial administration of the 
Municipality, and must for this purpose take all reasonable steps to ensure 
that the Municipality has and maintains effective, efficient and transparent 
systems of financial and risk management and internal controls. 

 
The principles of the King Report on Governance for South Africa, 2009 (King 
III) has three main focus areas which emphasise the need for annual revision 
of these documents by Council: 

 
▪ The essential emphasis of the code is that the Council should exercise 

leadership to prevent risk management from becoming a series of activities 
that are detached from the realities of the council’s business. 
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▪ King III positions risk as a cornerstone of governance and risk is 
substantially different to the requirement to implement risk management. 

▪ Greater emphasis is placed on the accountable leadership structure to 
ensure that it is satisfied with the management of risk. 

 
In order to give effect to the MFMA and these principles of Good Governance 
as well as to the responsibility of the Accounting Officer, the reviewed Risk 
Management Strategy and Policy must be approved annually to implement 
systems for risk management activities and internal controls. 

 
The following changes have been made to the Risk Management Strategy 
since the last review: 

 
▪ Deletion of 2018/19 financial year where it is indicated throughout the 

document. 

 
▪ Renamed the “Risk Management Committee” to “Fraud and Risk 

Management Committee” throughout the document. 

 
The following significant changes have been made to the Risk Management 
Policy since the last review: 

 
▪ Deletion of the wording “Shared Service” and insertion of “Overstrand 

Municipality” throughout the document. 

 
▪ Deletion of 2018/19 financial year where it is indicated throughout the 

document. 

 

▪ Renamed the “Risk Management Committee” to “Fraud and Risk 

Management Committee” throughout the document. 

 
▪ Change of the “Moderate Control effectiveness from 0.75 to 0.50”. 

 
GENERAL EXPLANATORY NOTE : 

 
__________ Words underlined with a solid line indicate insertions in existing 
enactments. 
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7. Financial Implications 
 

None 
 

8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Overstrand Municipality Risk Management Strategy  
Annexure B: Overstrand Municipality Risk Management Policy  

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the Risk Management Strategy be approved;  and 
  
2. that the Risk Management Policy be approved. 

 
 
RESPONSIBLE OFFICIAL : Z MAZUTHU 
 
TARGET DATE FOR IMPLEMENTATION : 1 JULY 2020 

640



641



642



643



644



645



646



647



648



649



650



651



652



653



654



655



656



657



658



659



660



661



662



663



664



665



666



667



668



669



670



671



672



673



674



675



676



677



678



679



680



681



682



683



684



685



686



687


	Risk Management Strategy and Policy _Cover 27 May 2020.pdf (p.1-3)
	Risk Strategy and Policy Annexure.pdf (p.4-50)

