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AGENDA OF THE MAYORAL COMMITTEE MEETING 30 MAY 2018

8.
FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2018/2019

5/1/1/20-2018/2019
BA King (028) 313 8154 Corporate Head Office
22 May 2018

1. Executive Summary

This report presents the proposed budget of Overstrand Municipality for the
2018/2019 to 2020/2021 MTREF (Medium Term Revenue and Expenditure
Framework) period.

The comprehensive budget report is presented as Annexure C to this
report.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Financial Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Financial Management Act, 2003 (Act 56 of
2003) (MFMA)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion
Council noted the draft budget for 2018/19 as tabled on 28 March 2018. The
budget was then presented to the community and other spheres of
government for comments, as required by legislation.
Comments received from the community arising from the statutory

IDP/Budget public consultation process have been taken into consideration
for purposes of preparing this report. The comments received and the
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municipality’s responses are listed in Annexure B to this report. Letters of
comment are included in Annexure J of the budget report.

The LG MTEC 3 engagement with the Provincial Treasury and Provincial
Department of Local Government was held on 2 May 2018. The assessment
report and responses thereto are included as Annexure K of the budget
report.

Proposed amendments to the 2018/19 draft budget are summarised in
paragraph 6.3 of this report and details of amendments are included in
Annexure A of the budget report.

6.1 2018/19 Budget
1. Overview

National Treasury issued the following circulars regarding the
budget for 2018/19, budget formats and budget content:

> MFMA Circulars No. 89 & 91: 2018/19 MTREF dated
8 December 2017 and 8 March 2018 respectively

WC Treasury Circular MUN 13/2018 dated 19 March 2018
MFMA Circular No. 82 (updated November 2016): Cost
Containment Measures

MFMA Circular No. 71: Uniform Financial Ratios and
Norms dated 17 January 2014

MFMA Budget Guide — Version 1: March 2011

YV WV VYV

The guidelines, as set out in these budget circulars, were taken into
consideration during the compilation process of the budget.

Schedules 1 — 8, attached to this report, are submitted for budget
approval and schedules 9 & 10 are submitted for noting by Council.
Other tables, charts and supporting schedules are included in the
budget report.

The Service Delivery and Budget Implementation Plan (SDBIP) will
be submitted to the Executive Mayor for approval no later than 28
days after the approval of the budget.

Accounting Standards

New and revised accounting standards were incorporated in the
preparation of the budget.

MSCOA Implementation

This budget represents the 2" year of the mSCOA regulations
implementation, for all municipalities, and has been based on
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version 6.2 of the mSCOA tables. Further details regarding mSCOA
implementation are included in Annexure | of the budget report.

6.2 Executive Summary of the 2018/19 Budget Proposals

1. 2018/19 Revenue Budget: The proposed revenue budget for
2018/19 is R1 142 196 050. This includes amounts of R61 968 297
for capital grants. The budgeted financial performance by vote
(directorates) is reflected in Schedule 1 and the budgeted financial
performance in terms of revenue by source is reflected in Schedule 2.

2. 2018/19 Operating Expenditure Budget: The proposed operating
expenditure budget for 2018/19 is R1 134 244 712. This includes
non-cash items such as depreciation, debt impairment and the
provision for post-retirement benefits amounting to a total of
R167 778 172, of which a portion for depreciation relates to
unbundled assets with the implementation of GRAP, partly resulting
in expenditure exceeding revenue. The budgeted financial
performance by vote (directorates) is reflected in Schedule 1 and the
budgeted financial performance relating to expenditure by type is
reflected in Schedule 2.

3. 2018/19 Capital Budget: The total proposed final capital budget for
2018/19 is R194 237 061, which includes an amount of R6 016 111,
identified as roll over projects from 2017/18 and an amount of
R16 465 000 for additional projects emanating from the public
participation process. Capital budget votes and the funding thereof
are reflected in Schedule 3 of this report and a list of capital projects,
ward specific projects and housing projects (opex and capex) are
included in Annexure E of the budget report.

4. Proposed increases to property rates, tariff and user charges:

The proposed property rates, tariffs and user charges for 2018/19
are included as Annexure A of this report. Examples of increases in
the tariff baskets relating to a variety of consumers are included in
Annexure D of the budget report.

The proposed increases for the average medium sized household for
the coming financial year (2018/19) are as follows:

Table 1: Average tariff increases | 2018/19 | 2017/18 |
Property rates: Residential 6,00% 7,40%
Electricity 6,80% 1,86%

Water 6,38% 6,37%
Sewerage tariffs 6,04% 6%

Refuse tariffs 6,01% 6%
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The property rates for business and undeveloped erven are set to
increase by 6,00%.

Further details of the 2018/19 budget proposals can be found in the
Budget Report.

6.3. Proposed amendments to the 2018/19 draft budget

1. 2018/19 Revenue & Expenditure Budget: The following changes are
proposed:

Table 2 : Revenue

REVENUE AMENDMENTS AFFECTING THE BOTTOM LINE FOR
2018/2021

Ite 2018/2019 2019/2020 2020/2021
DRAFT BUDGET 1139924400 1228651351 1287329365
ADDITIONAL INTEREST

ON INVESTMENTS 5 000 000 5 000 000 5 000 000
REDUCED ELECTRICITY

TARIFF REVENUE (2 937 000) (3 113 220) (3300 012)
OTHER 208 650 161 000 164 000
FINAL BUDGET [ 1142196050 1230699131 1 289 193 353

Table 3 : Expenditure

OPERATIONAL EXPENDITURE AMENDMENTS
AFFECTING THE BOTTOM LINE FOR 2018/2021

Ite 2018/2019 2019/2020 2020/2021

DRAFT BUDGET 1124256 951 1221414142 1249500 627
SALARY BUDGET
ADJUSTMNENT I.R.O. TO

WAGE NEGOTIATIONS 3712 129 3946 744 4176 284
BULK ELECTRICITY

PURCHASES 6 300 000 6 300 000 6 300 000
PROJECT MANAGEMENT

FEE REDUCTION (3 500 000) (3 500 000) (3 500 000)
EPWP GRANT

EXPENDITURE 1926 000

UPGRADING OF

CRECHES 642 137

DEBT IMPAIRMENT 700 000 700 000 700 000
WARD PROJECTS

TRANSFER TO CAPEX (20 000)

OTHER 227 495 185 620 195 556

FINAL BUDGET | 1134244712 1229046506 1258427 967
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2. 2018/19 Capital Budget: The following changes are proposed:

Table 4 : Capital Expenditure

CAPITAL BUDGET AMENDMENTS 2018/2021
2018/2019 2019/2020 2020/2021
DRAFT BUDGET 171 735950 133 029 957 137 248 905
WARD PROJECTS TRANSFER
FROM OPEX 20 000
ROLL OVER PROJECTS:
UPGRADING OF
PUMPSTATIONS 1925 343
KIDBROOKE PIPELINE 435 000
STANFORD WWTW 1 840 000
VEHICLES-4 TON TRUCK 395 267
HM SPORT COMPLEX 1 000 000
LAW ENFORCEMENT
FACILITIES: ALTERATIONS 420 501
ADDITIONAL PROJECTS:
UPGRADING ZWELIHLE
SEWER PHASE 1 3 000 000
STORMWATER - OVERHILLS 3 000 000
BUS SHELTER-
PROTEADORP 100 000
STORMWATER - PHASE 1-
INDUSTRIAL AREA 3 800 000
STORMWATER -MAIN RD &
HIGH STREET 4 000 000
SANDBAAI ROADS TARRING 2 000 000
CEMETERY - KLEINMOND 500 000 1 000 000
BUFFELJAGSBAAI CRECHE 65 000
FINAL BUDGET | 194 237 061 134 029 957 137 248 905

Further details and comments relating to the proposed changes can be
found in Annexure A of the budget report.

3. Tariffs

The following tariff amendments are proposed:

1. Tariff change for Thusong Centre — Non-fundraising events

2. Water tariffs — Revised water restriction levels

3. Resorts (Onrus) — Revised electricity usage tariff and rounding
of tariffs

4. Electricity — Reduced consumption tariffs, based on the latest
draft guidelines, pending NERSA approval

Further details and comments relating to the proposed changes can be
found in Annexure A of the budget report.
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10.

Financial Implications

This report addresses the final proposals for the 2018/19 MTREF for the
operational and capital budgets, financial position and cash flows. The key
financial implications and challenges of adopting these proposals are the
ability to generate revenue in the current economic climate and the
continued delivery of sustainable services.

Staff Implications

No amendments to the staff establishment since tabling the Draft Budget.

Comments from other Departments, Divisions and Administrations

The Budget Report is included as Annexure C. The report serves as a
comprehensive overview of the final budget. The compilation of the budget
for 2018/19 adheres to the focus areas and strategic objectives of Council,
as set out in the IDP. The final budget was the result of a process of
numerous Budget Steering Committee, Senior Management, Ward
Committee and OMAF meetings. The draft budget was presented to the
community and organs of state for comment. Public participation meetings
were held. Comments received were taken into consideration for the final
budget (Schedule of comments and the municipality’s responses are
included as Annexure B of this report and further details are included in
Annexure J of the budget report).

Annexures

Schedule 1: Budgeted financial performance (revenue and expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4:  Budgeted financial position

Schedule 5:  Budgeted cash flow

Schedule 6: Cash backed reserves and accumulated surplus
reconciliation

Schedule 7:  Asset management

Schedule 8: Basic service delivery measurement

Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)

Schedule 10: Budgeted capital appropriations by municipal vote

Annexure A: List of Rates, Tariffs, Tariff Structures and Charges

Annexure B:  Schedule of comments and responses

Annexure C: Budget Report 2018/2019 (Distributed under separate
cover)
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RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 24 of the Municipal Finance Management Act, (Act
56 of 2003), the annual budget of the Municipality for the 2018/2019 to
2020/2021 MTREF (Medium Term Revenue and Expenditure Framework)
period be approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4: Budgeted financial position

Schedule 5: Budgeted cash flow

Schedule 6: Cash backed reserves and acc. surplus reconciliation

Schedule 7: Asset management

Schedule 8: Basic service delivery measurement

2. that the property rates reflected in Annexure A, be imposed for the budget
year 2018/19;

3. that tariffs and charges reflected in Annexure A, be approved for the budget
year 2018/19;

4. that the Municipal Manager be authorised to sign all the necessary
agreements and documents to give effect to the 1% draw down of the
proposed three year borrowing programme for external loans amounting to
R54 million per annum;

5. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote

6. that cognisance be taken of the letters of comment received from the
community and the LG MTEC 3 Assessment Report by Provincial Treasury
and the Provincial Department of Local Government, included in Annexures J
and K respectively of the budget report; and

7. that cognisance be taken of the 2018/2019 Budget Report.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2018
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WC032 Overstrand - Schedule 1 - Budgetad Financial Performance (revenue and expenditure by municipal vote)
Vote Description M5 | 2M5MS | 2016017 Current Year 2017118 2018119 Medium Term Revenue & Exponditurs
Framework
R thousand Audited Audited Audited Original Adjusted | Fuli Year | Budget Year |Budget Year +1|Budget Year +2
Outcome | Ouicome | Ouicome Budget Budget Foregast 201819 201920 2020/21
Revenue by Vote
Vote 1 - Councl 52212 64 9N 73145 21875 21675 21675 24 968 26998 29854
Vote 2 - Municipal Manager - -~ 12 48 114 114 51 - -
Vote 3 - Management Services 1692 3085 2031 194 195 195 584 604 626
Vote 4 - Finance 172 583 189 358 231209 239 556 247 304 247 304 269 683 284 336 299 588
Vote 5 - Community Services 270 453 293 898 319 854 319477 332518 332518 338 690 359 849 383342
Vote 6 - Local Economic Development 3 388 347 3556 3800 2800 2800 2226 300 360
Vote 7 - Infrastructure & Planning 335 381 409 632 414 612 414 815 474 784 474784 464 077 514 204 528 413
Vote 8 - Protection Services 24371 26 927 42 387 41592 41592 41592 41 896 44 408 47 070
Total Revenue by Vote 860 082 991343 | 1086805 1041057 1121081 1121081| 11427198 4230699 1289193
Expenditure by Vote fo be appropriated
Vote 1 - Council 75314 74 562 89 974 25959 26972 29972 33046 34 567 37100
Vote 2 - Municipal Manager 3903 4094 3922 5000 4892 4 897 5175 5396 5621
Vote 3 - Management Services 36148 38 242 40697 50326 48 545 48 545 54 054 57 516 59417
Vote 4 - Finance 58742 63 843 64 984 73025 71248 71248 78037 87 971 84762
Vote 5 - Community Services 347 042 335658 345 237 384 996 384 553 384 553 406 587 425084 444127
Vote 6 - Local Economic Development 10 226 8905 10220 10076 9995 9995 8329 8912 9306
Vote 7 - Infrastructure & Planning 339813 356 481 411814 407 638 421918 421918 453 011 508 737 519620
Vote 8 - Protection Services 52938 55 942 80 844 80 782 81073 81073 86017 92 232 92 548
Total Expenditure by Vote 904126 937727 | 1047694} 1037801 1052197 4052197 1134 245 1229047 1258428
Surplus/(Deficit) for the year {64 044) 53616 39114 3256 65 885 68 885 7958 1653 30765
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SCHEDULE 2

2014115

2015M86

201617

Current Year 201718

2018119 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budget Year |Budget Year +1| Budget Year +2
Outcome | Qutcome | Culcome Budget Budget Forecast 201819 2019/20 202011
Revenue By Source
Property rates 152 807 164 486 197 047 212784 214752 214 752 234 998 249098 264 044
Service charges - eleclricity revenus 287754 324 598 355 454 339 249 339270 339270 362784 384 567 407 545
Senvice charges - waler revenue 108 318 114178 123 064 114 494 7120 117120 116 781 123754 131 447
Service charges - sanifation revenue 66 581 72651 79177 67 869 72870 72870 73164 77 554 82 207
Service ¢harges - refuse revenue 56 770 61689 66 215 55 388 56 888 56 868 60 990 64 649 68 528
Service charges - other - - 867 647
Rental of facililies and equipment 9253 9915 11394 4933 4933 4933 3679 3897 4128
Interest earned - external investments §144 12 208 20347 13962 19462 19462 21001 21001 21001
interest earned - outstanding debtors 2279 2738 2671 3203 3201 jam 3700 3922 4157
Dividends received
Fines, penalties and forfeits 19357 21682 36 521 33260 33261 33261 34 965 37 080 39281
Licences and permils 1972 2423 2525 2374 2374 2374 2447 2583 2749
Agency services 2740 3211 3480 3419 3419 3418 3726 3970 4187
Transfers and subsidies 60473 103629 114 411 113688 126217 129 217 130 566 167 058 162 087
Other revenue 2233 29653 33908 27946 27 052 27052 31427 33105 34 884
Gains on disposal of PPE 3956 7 631 6242 23823 23823
Total Revenue (excluding capital fransfers and 804584 | 930691 1053423] 993217 | 1047640 1047840 1060 228 1172169 1225944
contributions)
Expendfture By Type
Employes relaled costs 269820 274 564 301 919 333228 323185 329185 367 024 387 518 408 985
Remuneration of counclilors 8104 8566 9265 10053 10253 10253 10872 11518 12 091
Debt impairment 7633 13785 22005 22792 22792 72797 23492 23482 23492
Depreciation & asset impairment 122 559 122 909 132463 130 287 130 287 130 287 130362 128 876 127 899
Finance chargas 43447 46 207 459131 47440 47 440 47 440 47834 50433 52 064
Bulk purchases 167 660 194 620 1756231 - 211447 216 447 216 447 238 588 255 610 273856
Other materials 27 154 18605 20273 49647 57080 57 090 57 602 89 068 74195
Contracted services 95 285 112447 129 647 173424 175460 178 460 193 837 213119 214 980
Transfers and subsidies 50392 51080 56136 1778 1778 1778 500 278 292
Other expendiiure 131 401 93542 104 414 57710 55485 58485 64 232 69133 70574
Loss on dispasal of PPE 0 302 8133 ' '
Total Expenditure 924126 | 937727 | 1047691) 1037801 1052197 | 1052197 1134245 1229047 1258428
Surplus/{Deficit) {119 542) (7 036) 5432 {44 584) {4 556) {4 556) (54 817) (56 877) {32 484)
Transfers and subsidies - capitat (monetary
allecations) (National / Provincial and District) 55 498 60651 33681 47840 73441 73441 61968 58 530 £3 249
allocations) (National / Provir:cial bepaﬁméntal
Agencles, Households, Non-profit Institutons, Private - - -
Transfers and subsidies - capital (in-king - alf)
Surplus/(Deficit) after capital transfers & 64044)) 53816 39114 3256 66 885 66885 | 7951 1653 30 765
contributions
Taxatien B
Surplus/(Deficit) after taxation (64 044) 53616 39114 3256 68 085 68885 7951 1653 0 765
Atfributable to minorities
{64 044) 53616 39114 3256 68 885 68 885 7951 1653 30 765
Surplusi{Deficit} aftributable to municipality
Share of surplus/ {deficit) of associate
Surplusi{Deficit} for the year ©4044) 53618 39114 3256 85885 | 6B 8BS 7951 1653 30765
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SCHEDULE 3
WC032 Overstrand - Schedule 3 - Budgeted Capital Expenditure by votg, functional classification and funding
o 2018M19 Medium Term Revenue & Expenditure
Vote Description 201415 201516 201617 Current Year 2017/18 Eramework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budgef Year |Budget Year +1|Budget Year +2
Qutcome | Outcome | Outcome Buciget Budget Forecast 2018119 2019720 202021
Capital Expenditure - Functional
Governance and administrafion 11973 4809 957 2705 2355 2355 633 2{ 000 20 050
Executive and council 72 - - .Y
Finance and adménistration 11873 4809 885 2705 2355 2355 6311 20000 20 000
Internal audit
Communtity and public safety 39184 32729 14135 26 908 50 209 50 209 57 76 38 480 37813
Community ard social services 5258 3169 644 3607 2875 2675 4 988 3500 2500
Spert and recreation 1 565 3mM 1837 2 266 6449 6 449 8057 5000 1500
Public safety 264 996 3848 3195 3195 9186 500 -
Housing 32 361 25985 10 658 17 186 37 890 37 890 35487 20480 33813
Health - - -
Economic and environmental services 6 300 13226 13279 7460 13996 13996 18821 4000 2000
Planning and developmant 1540 45 45 45 5725 - -
Road transport 6 300 13 226 11739 7415 13 951 13 951 13086 4000 2000
Environmental protection - - -
Trading services 52 444 44 369 63 498 60575 50 060 50 060 111375 71 580 77436
Energy sources 13 682 18 237 30496 19790 16 520 16 520 24772 20040 21400
Water management 18 275 14 232 15772 9300 4037 4037 30077 32072 32075
Waste water management 13221 11875 17 217 29875 27923 27923 54 987 19 438 23 961
Waste managament 9267 25 12 1610 1580 15680 1540 - -
Other - - -
Total Capital Expenditure - Functional 108 802 85133 91 868 97 648 116 620 116 620 194 237 134 030 137 248
Funded by:
Natichal Government 22 884 31647 25530 26 330 26 330 26 330 25901 29 050 29436
Provincial Government 31850 20004 7681 21.510 47 106 47 106 36 067 29 480 33813
District Municipality - - -
Other fransfers and grants 1600 8 583 100 - -
Transfers recognised - capital 55734 60 651 #1774 47840 734367 73436 62068 58 530 63249
Public contributions & donations 807 743 1440 ) - - -
Borrowing 39012 27189 35 550 30 000 23200 © 23200 68 650 54 000 54 000
internally generated funds 14 550 6 549 13 104 19 808 19983 19983 63519 21 500 20 000
Total Capitat Funding 109 902 95133 91 868 97 648 116 620 116 620 194 237 134 030 137 249
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SCHEDULE 4
W 032 Overstrand - Schedule 4 - Budgeted Financial Position
14M5 | 201516 | 201617 Gurrent Year 201718 2018/19 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | BudgetYear Budget Year+1 Budgst Year +2
Outcome | Quicome | Outcorne Budget Budget Forecast 2018119 2019120 2020/
ASSETS
Current assefs
Cash 78935 73518 89087 214938 382 460 362 460 380 242 391 251 389 188
Cait investment deposils 26051 101 263 170727 - - - - - -
Consumer debtors 53 289 57 820 80453 72588 72 566 72588 78188 85488 86 255
Other debtors 51 877 46 519 45423 49 874 49 574 49 874 43 845 55 B85 85615
Current partion of long-term receivables 15 14 12 10 10 10 10 7 3
Inventory 10 575 28 680 44126 15030 15 030 15 030 15432 16 388 16 888
Total current assets 220 542 307820 410829 352438 | 5i9961 519 961 5377 [ 549028 557949 |
Non current assets
Long-term receivables 53 40 27 20 20 20 10 4 1
Investments 23149 29740 37 982 43427 43427 43 422 50 546 57 885 85 460
fvestment property 144 823 153 692 155 269 152 550 101 865 101 865 101 865 101 865 101 865
trivestment in Associate
Praperty, plant and equipment 3563596 | 3541376 | 3501664} 34791761 3485837 | 3495837 3559712 3564 866 3574 216
Agricultural
Biclogical
intangitle 5508 8713 6 287 5942 5942 5042 5042 5942 5942
Cther non-current assets
Total non current assets 757127 | 3730761 | 3701228| 3681110 | 3647086 3647086 3718075 3730 561 3747 483
TOTAL ASSETS FOTT660 | 4039581 | 4112057 4033548 4167047 | 4167047 4241792 4279 589 4305432
LIABILITIES
Current Habilities
Bank overdraft
Borrowing 23620 26 492 29 580 33047 33047 33047 36428 41636 46 330
Consumer deposits 41743 43943 37038 49 215 49215 48 215 53152 57 404 60 848
Trade and other payables 66 379 72707 87011 73773 73773 73773 87 052 83 537 65 648
Provisions 23039 26 444 28 343 30432 30432 30432 36518 38710 34193
Total current liabilities 155 682 169 587 161973 186 466 186466 | . 186 466 T 245151 721 287 207 020
Non curent liabilities
Borrowing 408 964 412 402 412 495 409 052 409 052 409 052 423 677 436 040 43710
Provisions 193 227 199 265 217 136 229153 209 153 229153 249 777 265 881 266 547
Total non current liabilities 602 191 611 666 6296331 636205 638 205 638205 673454 | 101922 710 257
TOTAL LIABILITIES S 757 872 781253 811 606 824 674 824 671 824871 888 605 923209 917 277
MET ASSETS 3219796 | 3256328 | 3300451 | 3208877 | 3342376 3342376 3353187 3356 380 3388 155
COMMUNITY WEALTHEQUITY
Accumulated Surplus/{Defici) 3247225 3256152 | 3207200| 3206436 | 3339936 3339936 3349 887 3353040 3384 805
Reserves 2571 2477 3251 2440 2440 2440 3300 3340 3 356
TOTAL COMMUNITY WEALTHEQUITY 3219795 | 32583281 3300451 3208877 3342376 | 3342376 3353187 3356 380 3389155
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SCHEDULE 5

2018/19 Medium Term Revenue & Expenditure

2014115 2015116 2096117 Current Year 201718 Framework
R thousand Audited Audited Audited Original Adjusted | FullYear | BudgetYear |Budgef Year+1 | Budget Year+2
Qutcome | Outcome | OQuicome Budget Budget Forecast 2018/19 2019/20 2020121
CASH FLOW FROM OPERATING ACTIVITIES '
Receipts

Property rates 152 186 162 962 185733 211275 23247 213 247 233 454 247 086 263 832

Service charges 518 153 570 606 622776 573 548 582 043 582043 609 686 645 209 688 874

Cther revenue 55 358 65 644 80 337 67 761 65 566 85 566 56 317 53292 53722

Government - operating 59 769 103 190 118 349 113 688 129 218 129 218 130 566 167 058 162 087

Government - capital 54 852 60394 3841 47 840 73 444 73 44% 61968 58 530 63 249

Interest 10423 14 944 23018 17 165 22663 22 663 24701 24923 25 458

Dividends - - -
Payments

Suppfiers and employees (637438)| (719905 (7O0356Y (858220): (871724} (871724} {893 168} (1012842 (1077 621}

Finance charges (43 433) {46 133) (45910} {47 440} {47 440} {47 440) (47 834) (50 433) (52 064)

Transfers and Grants {50 392) {51 080) (56 136) (1778} (1778 (1778} (500) (278) (292}
NET CASH FROM/{USED) OPERATING ACTIVITIES 118478 | 160551 {82651 123839 | 165237 165237 175190 132 544 126 946
CASH FLOWS FROM INVESTING ACTIVITIES
Receipls

Proceeds on disposal of PPE 13552 845 2943 - 76 818 76 818 - - -

Decrease {Increase) in non-current debtors - - - - - -

Decrease (increase) other non-current receivables 15 15 15 1 " 11 10 10 7

Decrease (increase) in nen-current investments (4 980) (4 860} (4 980) (6019} 5019} 6019} (7 124} {7 339) (7 575)
Payments

Capiial assets (t09802)l  (95133)|  (91888) (97 648) (1168200 (115620 (194 237 (134 030) (137 249)
NET CASH FROMIUSED) iNVESTING ACTIVITIES (01315)]  (99253)| (938H)| (i3 es6) (458100  (45810) (201 351) (1413589) (44 BITY
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans - - -

Borrowing fong termfrefnancing 40000 30 00G 30000 30060 30060 30000 54 000 54 060 54 060

Increase (decrease) in consumer deposits 3983 2200 {6 904) 2786 2786 2786 3937 4252 3444
Payments '

Repayment of berrowing (20317 (23704) (26 822) (29 976) {29 568) {29 568) {33 983) {38 428) (41636)
NET CASH FROM/{USED) FINANCING ACTIVITIES 23666 5496 B 2810 3218 3218 23944 | o624 15808
NET INCREASE! (DECREASE) IN CASH HELD 41828 89794 85034 22992 122 645 122 645 {2217 11009 {2 063)

Cash/cash equivalents at the year begin: 63158 104 887 174 780 191944 259814 259814 382 460 380 242 391 251

Cash/cash equivalents at the year end: 104 987 174780 259 814 214936 382 460 392 480 380 242 391 251 389 188
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WEC032 Overstrand - Schedule 6 - Cash backed reserveslaccumulated surplus recongiliation

SCHEDULE 6

2018119 Medium Term Revenue & Expenditure

Description 201415 | 2015(6 | 2016M7 Current Year 201718 F
ramework
R thousand Audited | Audited | Audited | Original | Adjusted | Full Year | Budget Year | Budget Year | Budget Year
Ouicome | Outcome | Outcome | Budget | Budget | Forecast 201819 +1 2019120 +2 2020121
Cash and investments available
1. Local/District municipalities to i 104987 | 174780 | 255814 | 214936 382460 | 382460 380 242 3o 254 389188
Other current investments > S0 days - - - - - - {0} ) 0
Invesiments - Investment in Assoclate 23145 29740 37982 43422 43 422 43422 50 546 57 885 65 460
Cash and investments available: 126136 | 204521 207796 258358 425881 425881 430789 449137 454 648
Application of cash and investments
Total Trade and other payables 2078 1380 6 476 - - - - - -
Unspen{ borrowing 2800 - - - 10 450 14 650 - - -
Statutory requiremenis
Other working capital requirements (39810)f (32015)| {24811} (46872)| (46710} {46710) (36 964) (52 314) {80 918)
Other provisicns
Long term investmenis committed 23149 29740 37 982 43 422 43422 43 422 50 546 57 885 65 460
Reserves to be backed by cash/investments 2571 2177 3251 2440 2440 2440 3300 3340 3350
Total Appiication of cash and investmants: {9 214) 1281| 22808 (1010)) 9e02| 13802 16 883 §912 {12 108)
Surplus(shortiail) 137349 203239 | 274898| 259368 | 416279 412079 413 906 440 225 466 755
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SCHEDULE 7

WC032 Oversirand - Table A9 Asset Management

2018119 Medium Term Revenue & Expenditure

Dascriptton 201415 2015116 M6M7 Current Year 201718 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1;Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2018119 2019120 2020021
CAPITAL EXPENDITURE
Total New Assets 17176 79 249 57389 54 626 78 867 18 867 194 237 134 030 137 249
Roads Infrastruciure 1320 16 352 2 260 5155 11691 11691 12 506 4000 2000
Storm water Infrastruciure - - - 250 280 80 1723 2038 4000
Electiical Infrastructure 10 581 18 237 30 486 18790 15520 15520 2772 20040 21 400
Water Supply Infrastructure 470 3772 5276 3900 637 637 36 077 32072 32075
Sanitation Infrastructure 5833 6217 5718 - - - 34973 17 400 19 461
Solld Waste Infrastructure 42 473 5 8930 110 110 110 - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Cormmunicafion Infrastruclure - - - - - - - - -
Infrastructure T ez679 44603 52681 28 205 28 238 26 238 112 050 75550 79436
Community Faclittes 5 258 29 837 222 4578 3380 3380 16380 4000 2500
Sport and Recreation Facilities - - - 1986 6449 6449 7657 5000 1600
Community Assets 5258 29837 VY7 B YT 9829 sss} 2037 9000 4000
Heritage Assets - - - - - - - - -
Revenue Generaling - - - - - - - - -
Non-revenue Generating - - - - - - - - -
mvestment properties - - - o - - - T -
Operational Buildings 8239 4 809 2497 - - - 1421 - -
Housing - - - 17 186 37 890 37 890 35467 25 480 33813
Other Assets 8239 4600 2497 17186 37860 37 880 36 888 79 480 37813
Biological or Cultivated Assats - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
intangible Assots R . - e ) : - -
Compuier Equipment - - - 1620 1620 1620 4136 - -
Furniture and Office Equipment - - - 120 120 120 215 - -
tAachinery and Equipment - - - - 570 570 1 566 - -
Transport Assets - - - . 950 600 600 15345 26000 20 600
Libraries - - - - - - - - -

Zoe's, Mariae and Nen-hiological Animals - - - | - - - - TR DR -

Total Renewal of Existing Assets 3271 15884 34 479 11 280 T3 7713 - - -
Roads infrastructure 6300 - 11 809 2080 2080 2080 - ~ -
Storm waler Infrastruciure - - - - - - - - -
Flectical infrastructure 3100 - - 1000 1000 1000 - - -
Water Supply Infrastruciure 15 805 10460 10 498 900 800 800 - - -
Sanitation Infrastructure 3067 2531 9169 5800 2263 2263 - - -
Solid Waste Infrastructure 2889 - 1740 1500 1470 1470 - - -
Rail Infrastructure - - - - - - - - _
Coastaf infrastricture - - - - - - - - -
Information and Communication Infrastruclure - - - - - - - - -

Infrastructure 16t 2902 ;e 11 280 7713 7713 - I
Community Facilifies 1565 2993 1265 - - - - - -
Sport and Recreation Facilites - - - - - - - - -

Community Assets 1565 2897 1265 . - - S o

Hezitage Assets - - - - - - - - -

Ravenue Generating - - - - - - - - -
Non-revenue Generaling - - - - - _ _ - -
Investment properties - - - R ” _ _ - =
Cperalional Buildings - - - - - - _ _ .
Hatising - - ~ - - - _ _ _
Other Assets - - - - - - - - -
Biotogicat or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangite Assets s ST e - - ) ) - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transpart Assets - - - - - - - - -
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animais - - - - - - - - -
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Description 201445 15116 04047 Current Year 201718 2018119 Medium T:m’:;‘;‘i;“a & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +4|Budget Year +2
Cutcome Quitcome Cutcome Budget Budget Forecast 2618/19 2015120 20201
Total Upgrading of Existing Assets - - - 742 30 040 30 040 - - -
Roads Infrastructure - - - 180 180 180 - - -
Storm waler Infrastructure - - - 6 800 8 355 8 365 - - -
Electrical Infrastictre - - - - - - - - -
Water Supply Infrastructure - - - 4 600 2500 2500 - - -
Sanitation Infrastruciure - - - 17 025 17 025 17 025 - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication infrastructure - - - - - - - - -
Infrastructure - - - 26 505 28060 28 060 - s -
Community Facilitles - = - 2877 1920 1920 - - -
Sport and Recreation Facilities - - - 300 - - - - -
Community Assets — - - 377 1em 1920 o - -
Heritage Assets - - - - - - - - -
Revenue Generaling - - -~ - - - - - -
Non-revenue Generating - - - - - - _ - -
Investment properties - - - - D Z - =T -
Operational Buildings - - - 60 60 60 - - -
Housing - - - - - - - - -
Other Assets D - - 60 6o 60 - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - _ -
Licences and Rights - - - - - - - ~ -
intangible Asses | - ' - B - - - - - -
Compuier Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Wachinary and Equipment - - - - - - - _ _
Transpert Assets - - - - - - - - -
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - =]
Total Capital Expendifire
Roads infrastructure 7621 15 352 14069 - 7415 13851 13 951 12508 4000 2000
Storm waler infrastriciure - - - 7050 8635 8635 1723 2038 4000
FEiectrical infrastructure 13662 18237 30 496 19780 16520 16 520 22772 20040 21400
Water Supply Infrastructure 18 275 14 232 15772 9300 4037 4037 | 30077 32072 32075
Sanitation Infrastruclure 11801 8748 14 887 22825 19288 19 288 34973 17 400 18 961
Sofid Waste Infrastruclure 45 362 25 10 670 1610 15880 | - 1560 - - -
Rail Infrastructure - - - - - - - - -
Coastal infrastrutture - - - - - - - - -
Information and Communication Infrastruciure - - - - - - - - -
Infrastructure 7 mea0|  srses|  s5e98 67 90 eiort | edon 112 050 75 550 79436
Community Facilites 5823 32729 3477 7455 5300 5300 16 380 4000 2500
Sport and Recreation Facilifies - - - 2266 6 443 6449 76587 5000 1500
Community Assets 6823 32728 YT 9721 11749 1749|2407 9600 4000
Heritage Assets - - - - - - - - -
Ravenue Generaling - - - - - = - - -
Non-revenue Generating - - - - - - - - -
Investment properties — — - - - - - e
Cperational Bulldings 8239 4809 2497 60 60 80 14241 - -
Housing - - - 17 186 37 890 37 890 35 467 29 480 33813
Other Assets 8239 4809 2497 17 246 | 37 950 37950 e8| 29480 3813
Bictogical or Cultivated Assets - - - - - - - - -
Senvitudes - - - - - - - - -
Licences and Righls - - - - - - - - -
Intangible Assets - - - - - - - z -
Computer Equipment - - - 1620 1620 1620 4138 - -
Fumiture and Office Equipment - - - 120 120 120 215 -1 -
Machinery and Equipment - - - - 570 510 1566 - -
Transport Assets - - - 950 680 600 15345 26000 20 000
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 109 902 95133 o168 | 97 848 116 620 16620 194297 134 930 137 249
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Descriptian 014115 01516 2016117 Currand Year 20178 2016119 Medium T:::r’n:;‘;?;“ & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budgst Year +2
Qutcome QCutcome Qatcome Budget Budget Forecast 2018119 2019120 2020i21
ASSET REGISTER SUMMARY - PPE {(WDV)
Roads Infrastruciure 1268 078 1267 105 1239 685 1217 699 1225820 1225 820 1211279 1178 550 1146 171
Storm watar Infrastruciure
Feclrical Infrashuctire 538 590 533176 534 751 528 140 524 870 524 870 522493 517 334 5134635
Water Supply Infrastruciure 5271 212 5184H 505 838 494 283 48% 020 483 020 491 635 496 264 601086
Sanitation Infrastructure 376316 378 863 376 119 384 300 380 763 380 763 399 436 400 426 404 044
Solld Waste Infrastructure 43182 29766 35 559 34 662 31932 31632 27 169 24 941 22763
Rail infrastruciure
Coasta! Infrastructure
Information and Conynunication infrastriciure
Infrastructure 2756 378 2727 341 7697953 7656304 | 2652405 | 2652405 2652012 2617566 | 2507609
Community Fachitles
Spaort and Recreation Facilltles
Community Assets - - - - - - - - -
Heritage Assets 124 182 124 182 124 182 124 192 124 182 124 182 124182 124182 124 182
Revenue Generating
Non-revenue Generating 144 823 153 882 165 26% 162 650 101 865 101 865 101 865 101 865 101 865
investment properties 144823  s3gsz| 155269 152 550 101865 | 101865 101 865 101 865 101 865
Operational Buildings 636 129 628 734 626 854 681424 §82 274 682 274 637 208 634181 625 143
Housing 17 186 36 977 36 977 72444 101 524 135737
Other Assets 636 129 628734 626 854 698 610 719 251 riazst | 7opesz 736 105 761 880
Biological or Culfivated Assets
Serviludes
Licences and Rights 5508 6713 6 287 5942 5942 5042 5042 5042 5942
intangiile Assets 5506 6712 6287 5942 5942 5942 5042 5042  5edz
Computer Equipment
Furmiture and Office Equipment 13 439 11784 10 659 16 265 B o485 6 665
Machinery and Equipment 4878 358 3763 G778 3993 21398
Transport Assets 48 581 45 807 44 254 56 822 74072 91 362
Libraries
Zoo's, Marine and Noa-biological Animals
TOTAL ASSET REGISTER SUMMARY - PPE DY) T 37339M 3701 881 3663 220 3637 668 3603 644 3603644 3667 519 3672673 31682023
EXPENDITURE OTHER ITEMS
Depreciaticn 122 559 123514 124 787 130 287 130 287 130 287 130 362 128 878 127 899
Repairs and Maintenance by Asset Class 158 026 100 377 120 795 169 204 191 235 191 235 225212 239512 252118
Roads Infrastiuciure 60 328 45521 55 545 64 747 64 747 64 747 63374 66 506 69 598
Storm water Infrasiniciure 5398 5260 6392 5168 4168 6168 6786 7979 8452
Elgcirical Infrastrucfure 26 276 16 972 17 747 18 803 18670 18 970 23747 25098 26 511
Waler Supply Infrastruchure 25811 18 056 16 489 17 549 17 549 17 549 19104 20 589 paninl
Sanffalion Infrastructure 16 060 11512 11672 16 500 16 525 16 525 13 642 14 533 15378
Solid Waste Infrastructure 2136 2516 2548 8 879 15 201 15201 23038 26 484 28619
Rail Infrastruciure - - - - - - - - -
Coastal infrastruciure - - - - - - - - -
Information and Communication Infrastruciure - - - - - - - - -
Infrastructure " 136 009 99 836 110 392 132 746 139 160 139 160 148 590 161 198 170 275
Community Facilities 6 601 - 4 867 5895 7327 7377 27714 29 668 31232
Sport and Recreation Facilities 737 - - 4 654 6471 13304 13956 14 468
Community Assets 7338 - 4867 10549 13798 o017 43625 45700
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Men-revenue Generating - - - - - - - - -
Investment properties - . - - — - - - -
Operational Bulldings 10110 9541 - 6942 9202 8202 12 497 11283 11869
Houslng 177 - - - - - - - -
Other Assets 10 287 9541 - "6 942 9202 9202 12497 11283 11869
Biological or Cultivated Assets - - - - - - - - -
Senvitudes - - - - - - - - -
Licerices and Rights - - - - - - - - -
Intangible Assets - - - - z - - - ~
Compuier Equipment 4392 - 5538 5384 5787 5787 5387 5937 5964
Furniture and Office Equipment - - - 13 663 23 288 23288 16 622 17 468 18 310
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 200 585 232 691 2455821 299570 321521 | 321 521 355575 | 368388 380 017
Renewal and upgrading of Existing Assets as % of (ol 29.8% 16.7% 37.5% 44.1% 32.4% 32.4% 0.0% 0.0% 0.0%
Renewal and upgrading of Existing Assets as % of dej 26.7% 12.9% 27.6% 33.0% 28.0% 29.0% 0.0% 0.0% 0.0%
R&M as a % of PPE 4.4% 3.1% 34% 4.9% 5.5% 5.5% 6.3% 87% 7.1%
Renewal and upgrading and R&M as a % of PPE 5.0% 3.0% 4.0% 6.0% 8.0% 6.0% 6.0% 7.0% 7.0%
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SCHEDULE 8

201819 Madium Term Revenue & Expenditure
2014115 20158 2016117 Cursent Year 201718 Framework P
Deseription s
Audited Audited Audited Original Adjusted Eull Year Budget Yoar |Budges Year +1|Budget Year 32
Out Out Cut Budgat Budget Forecast 201819 2019120 2020/1
Household service targets
Water:
Piped water inside dwelling 32671 32 544 449 29329 29329 29329 30209 115 32048
Pipad water inside vard (hut not in dwefling) - - - - - - - 156 156
Lising public tap {at least min.service level) 3144 3408 3007 2817 2817 2817 2817 2 661 2861
Other water supply {al least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-fofal IS 35650 37516 32148 32146 2 33028 33932 34 866
Uising public tap {< min.service level) - - - - - - - - -
Other water supply {< min.service levef) - - - - - - - - -
Ne water supply - - - - - - - - -
Below Minimum Service Leved sub-fotal - - - - - - - - -
Total nurnber of households 35215 35650 37516 32145 32145 33145 33038 33932 34 556
Sanjtation/sewerage:
Fiush toifet (connecled to sewerage) 31202 28183 28 841 28 841 28 841 28841 29706 30597 31515
Flush toifet (with seplic tank} - - - - - - - - -
Chemical tofet - - - - - - - - -
Pit toilt {ventilated) - - - - - - - - -
Other toilet provisions {> min.sesvice level) - - - - - - - - -
Minirmum Service Level and Above sub-ofal 31202 28183 28 841 28 841 28 841 28 841 28706 30597 3515
Bucket toilet - - - - - - - - -
Qther todet pravisions {< min.sezvice level) - - - - - - - - -
No toflet provisions - - - - - - - - -
Below Minimum Service Level sub-fofal = = - - - - - - -
Total number of households 31 202 28183 78 44 2084 26841 Za 84 20708 30 597 3515
Energy:
Electricity {at laast min.service level) 5625 6565 6356 5653 5653 5653 5370 5102 404
Electricity - prepaid {min,service level) 18 37% 17810 18530 20 935 20935 20935 22191 23522 24 853
Minimum Service Level and Above sub-fofz! 25004 4315 24886 26 588 75 588 76 568 27861 28624 20687
Electricity (< min.service level) - - - - - - - - -
Electrcity - prepaid {< min, service level) 1000 - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-tolal 1000 - - - - - - - z
Total number of househokls 75004 24375 24806 25 588 26 588 25588 27581 o2 79 687
Refuse:
Removed at least once a week 32697 31132 32029 32029 32029 32029 32990 33980 34 999
Minimum Service Level and Above sub-lofal 32697 KIKEY] 32029 202 32028 32020 32580 33980 34999
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
{Using own refuse dump - - - - - - - - -
Other nibbish disposa! - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - .= - - - -
Total number of households 32697 31112 32629 32029 32 029 32020 32990 33980 34 998
Heuseholds receiving Free Basic Service
Water (6 kilofitres per household par month) 6923 727 - 7500 7 500 7500 7480 8261 g 507
Sanitation {free minimum level service) 6923 77 - 7500 7500 7500 74060 8261 S 807
Electricityfother energy (50kwh per housshold per month} 6923 7207 - 7500 7500 7500 7400 8261 9807
Refuse {removed at least once a week} 6923 7297 - 7 500 7500 7500 7400 8261 $607
Cost of Free Bas|c Services provided - Formal Settlements (R'000
Water {6 kilolitres per indigent household per month) 1240 1320 1726 11060 11060 11080 14612 16880 21399
Sanitation {free sanitation service to indigent househalds) - - - 10776 10776 10776 15607 16134 22988
Electricity/other energy {5%kwh per indigent household par month) 2822 2215 3448 27 867 27 867 27 867 33T 38958 40 386
Refuse (removed once a week for indigent households) - - - 13 954 139054 43854 15223 17 586 22293
Cost of Free Basic Services provided - Informal Fermat Settlements (R'GC0) - - - - - - - -
Total cost of FBS provided L L 5174 63 657 5385 63 657 79 256 91557 116 066
ghest lavel of free gervice provided per household
Property rates {R value threshold) 100 000 220 000 220 000 220000 220860 220000 220 000 220000 220680
Water (lilolitres per household per month) 6 6 8 6 6 6 6 6 [
Sanitation (kilolitres per household per month) [ 4 4 4 4 L] 4 4 4
Sanitation {Rand per household per month) 61 65 69 73 73 73 78 §2 87
Electricity (kwh per household per month) 5 50 58 50 50 50 50 50 50
Refuse (average litres per week) 210 210 20 0| 250 210 210 210 21¢
Revenue gost of subsidised services provided {R')00
Property rates (tanff adjustment} { impermissable values per section 17 of
MPRA) 1788 1947 2135
Property rates exemplions, reductions and rebales and impemissable
values in excess of section 17 of MPRA) 341 39791 48434 51711 51711 51741 50983 54 042 57 285
Water (in excess of 6 kilolires per indigent household per manth) - - - 2978 2276 2276 79 849 1015
Sanilation (in excess of free sanilalion service to indigent househotds) - - - 21 21 b 318 6 414
Eleclricityfother ensrgy (in excass of 50 kwh per inckgent houssheld per mon - - - 1657 - - - - -
Refuse (in excess of one removal a week for indigent househalds) - - - 858 - - - - -
Municipat Housing - rental rehates
Housing - top Structure subsidies 33727 29916 23916 53100 81 140 69 000
Other
Total revenue cost of subsidised services provided 33196 41738 | 50 566 90 499 174 84174 11120 136 378 127 7114
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SCHEDULE ¢
WC032 Qverstrand - Scheduls 9 - Budgeted Financial Performance (revenue and expenditure by functional classification)
Standard Classification Description | 2014115 | 2015116 | 2016117 Current Year 201718 2018119 Medium T,f"" Revenus & Expenditure
ramework
R thousand Audited Audited Audited Originat Adjusted | FullYear | BudgetYear |Budget Year +1 . Budget Year+2
Outcome | Outcome | Outcome Budgei Budget Forecast 2018119 2018120 2020/21
Revenue - Funclional
Governance and administration 236 294 273519 5623 262 309 293 947 293947 296029 32713 330 858
Executive and council 52212 64 991 74 405 21759 21759 21759 25110 27147 29 991
Finance and administration 184 082 208 528 241 206 240 502 272074 2712074 270 868 285 566 300 867
Internal audit - - 12 48 114 114 5 - -
Community and public safety 49167 70 859 54 779 59 310 93932 934932 81447 110 586 96 321
Communify and social services 5334 3184 3 609 8557 8603 8603 7413 16 209 10734
Sport and recreation 7939 8743 10371 10 558 10 258 10 258 13000 17 186 14 413
Public safely 736 1437 461 2928 2928 20928 1272 1348 1429
Housing 35158 56 496 40333 36 327 72143 72143 50 762 81 842 69744
Health - - - - - - - - -
Economic and environmental services 41 563 51914 65909 56 638 61 878 61 878 58 097 57 704 58 8914
Planning and development 8 861 13627 13713 11 967 11 967 11967 11449 10094 10 699
Road transpor 31684 38278 52 187 44 650 43 890 49 890 46 648 47 610 48191
Eavironmental profection 19 9 9 22 22 22 0 0 0
Trading services 533 058 595050 650 498 662 740 671 325 671325 706 624 749 696 803 123
Energy sources 289 929 334 747 363310 370 050 370 410 376410 305 354 422 870 448 613
Water management 109 654 118 583 136 174 130926 131026 131026 133327 143633 154 133
Waste water management 76614 79988 84 686 91423 97 978 g7 978 101333 10t 244 112 737
Waste management 56 861 61733 66 329 70340 7910 71910 76 810 81949 87 641
QOther - - - - - - - - e
Total Reverue - Functional §60082 1 991343 1086805] 1041057 11421081 11421081 11421986 | 1230699 1209193
Expenditure - Functional A
Governance and administration 232730 233036 2536 211792 212955 212955 221763 239027 244 029
Executive and councit 94 661 05 246 110304 48 861 52173 52173 55 867 58 666 62 304
Finance and administration 138 069 137 790 141426 160 383 158 331 158 331 162 952 177 316 178 525
Internal audit - - 1901 2548 2451 2451 2944 3044 3200
Community and public safefy 108 732 84724 102 799 113 495 123693 123 693 144 344 180 047 166 393
Commumity and social services 35196 30985 31538 14 904 14 555 14 555 16 752 16977 18015
Spaort and recreation 16 677 13 956 15 886 42993 43264 | 437264 58 238 61164 63419
Public safety 24 212 24 608 34 493 30817 32333 32333 38 381 43180 42 309
Housing 32 647 15175 20 882 24781 33541 33 541 30974 58726 42 650
Health - - - - - - - - -
Economic and environmental services 128 949 185 614 217152 193 043 191 471 191 471 496 571 204 572 210 646
Planning and development 23230 63 258 75344 36 43¢ 7o 37001 40 059 39 850 41788
Road transport 100057 117 897 136 405 150 568 148 536 148 536 147 972 155 566 159 420
Envirenmental protection 5662 4758 5402 6014 5934 5934 8 540 9157 9438
Trading services 453 715 434 352 471097 519 289 522 902 522902 568 159 601 794 633617
Energy sources 229494 261 110 285 447 282 999 287123 287123 311 806 330870 351 107
Water management 71697 67 325 65 931 104 872 105 055 105 055 110 285 116618 120 140
Waste water management 57717 57 091 63101 73 606 72822 72 822 78918 83 893 87 737
Waste management 94 806 48 826 56 618 56 613 57 903 57903 67 150 70 307 74 632
Other - - K ¥ 1213 1175 1175 3408 3607 3743
Total Expenditure - Functional 924 126 937727 | 1047691 1037801 | 4052187 1052197 1134 245 1229047 1256 428
Surplus/{Deficit} for the year {64 044) 53616 39114 3256 68 885 68 885 7951 1653 30 765




SCHEDULE 10

WC032 Overstrand - Schedule 10 - Budgeted Capital Expenditure by direciorate

Vote Description 201415 | 201516 | 201617 Current Year 2017118 201619 Medium Term Revenus & Expenditure
ramework
R thousand Audited Audited Audited Original | Adjusted | Full Year | BudgetYear |Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budgat Forecast 2018H19 2019/20 2020121
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council - - - - - - - - -
Vote 2 - Municipal Manager - - - - - - - - -
Voie 3 - Management Services 2658 - - - - - - - -
Vote 4 - Finance - - - - - - - - -
Vote 5 - Community Services 85 992 17 800 53713 45 963 56 953 56 953 64 797 69210 -
Vote 6 - Local Economic Development - - - - - - - - -
Vote 7 - Infrastructure & Planning 15839 8 51 30 496 14 000 10710 10710 56 239 39770 55 213
Vote 8 - Protection Services - - - - - - 500 - -
Total Capital Expenditure - Vote 108 489 26 401 84 209 58963 67 663 67 663 123536 108 980 55 213
Single-year expenditure to be appropriated
Vole 1 - Council - - - - - - 20 - -
Vote 2 - Municipal Manager - - - - - - - - -
Vote 3 - Management Services 1413 3848 72 1640 1280 1280 4086 - -
Vote 4 - Finance - - 885 30 30 30 30 - -
Vote 5 - Communiy Services - 54 342 4167 24722 37 007 37 007 52403 14 800 82 036
Vole 6 - Local Economic Development - - - 25 25 25 5625 - -
Vole 7 - Infrastructure & Planning - 10 246 1 540 7420 7410 7410 1100 9750 -
Voie 8 - Protection Services - 285 996 3848 3195 3195 74386 500 -
Capital single-year expenditure subtotal | 14137 GBI 7658 | 37685 48956 48956 70701 25050 82 036
Total Capital Expenditure - Vote 102 802 95133 o1 868 97648 | 1166201 16620 | 194237 {340:0 137 249
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RESPONSES TO DRAFT BUDGET COMMENTS 2018-2019

COMMENTS ON DRAFT 20182019 BUDGET.

TABLLT
CAMPRRISOH
BLIGEERCURRENE

Tormmy Snivbe {eomoreases Property Rates il these funds be utilised (o subsidise the shortfal in the Operationat
Individual Klginmend 03 May-19 J(osmesnio), increase Salarles, Councllior Remuneration  Fbudget? i so, then it wii be wieng 1o enter into suth 3 botrowing!

Infrastiucture maintenane and backiogs

“Theincreased oun fundingfrom surpluses

The Capital programme decreases to RIFIm andinoreases to RIITm in
the outet gears, which is ebove the estirmated minimom of Ri00m required

“Theseality is that we are faced with anincreasing population

hatis the 1eason for the difference InLAST YEAR'S taiiffs? (VAT}

Fres Services

The inability of the DM 10 sttend lotasks Tseivices whleh theyhave done
in previous yeats, is by far the main reason for the inorease in Contracted
Services,

Holgeding teendie DM rakende Tender onresimatigheld mel die
1oekenning van die beony van die OM se W aterverskaffing { Court sase
selating ta tender ireegularities with avarding of tender fos O ater
Services,

After careful consideration of this submission by the Budget Steering Committee on 3 May 2018, the response is as
foliows:

The increased own funding from surpluses /shortfall/portion from land sales
Own funding of the Capital Budget relates 1o internally generated funds from previous year surpluses.

The requirements of the MFMA are clear in that the budget must be cash-funded, i.e. cash receipts inclusive of prior period cash
surpluses committed to this specific budget, must equal or be more than cash paid.

It should be noted that although the 2018/2019 operational budget and indicative years indicate budgeted (accounting) deficits
(Table 1b in the Draft Budget Report), this does not reflect the actual cash position. This phenomenon will continue for the
foreseeable future. These circumstances arose as the result of the implementation of GRAP, with special reference to GRAP 17
(Property, Plant and Equipment-PPE). The assei value before depreciation is in excess of R5,3 billion, which relates to
substantially high depreciation charges. Although accurately reflecting asset value, the cost of a substantial portion of these
assets had been fully redeemed previcusly, but the useful life of assets were extended as

well as ever increasing assets funded by grants. The replacement thereof can thus not be recouped via current tariffs as this
would lead to taxation in advance of need and no reserves may be established for these purposes. The principle of recovering
actual cash costs during each financial period is adhered to.

Capital Projects to the amount of R18,9m funded from Land Sales, are included in the Draft Budget tabled in Council in March.

Property Rates:

The increase in property rates has been set at 6%. Property rates increases were below inflation over previous years before
2014/15. In the eight years prior to 2014/2015, the property rates tariff had only on two occasions challenged the annual inflation
rate. Furthermore, average increases in service charges are also set at 6%, with the exception of electricity tariffs.

Water Tariffs;
South Africa faces similar challenges with regard to water supply as it does with electricity, since demand growth oulstrips supply.
Consequently, National Treasury is encouraging ail municipalities to carefully review the level and structure of their water tariifs to
ensure:
s Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of purification plants, water networks
and the cost associated with reticulation expansion;
= \Water tariffs are structured to protect basic levels of service and ensure the provision of free water to the poorest of the
poor (indigent); and
+ Water tariffs are designed to encourage efficient and sustainable consumption.
in addition National Treasury has urged all municipalities to ensure that water tariff structures are cost reflective by 2014,

Better maintenance of infrastructure and cost-raflective tariffs will ensure that the supply challenges are managed in future to
ensure sustainability.

Tariff increases as from 1 July 2018 are indicated in the list of tariffs in Annexure C. The 6 kf free water per 30-day period has
since 2014 only been granted to registered indigenis. The third level of phasing in the increases in the 0 ~ 6 K& category as
implemented during 2013/14, to recover minimum cost of the production of water, further postponed in 2014/15, has been
implemented. This is the reason for the higher than 6% collective increase in this category of the tariffs.
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F2)a
Salary Budget / Councillor Remuneration
The budgeted allocation for employee related costs and remuneration of councillors for the 2018/19 financial year tofals R373m
which equals 33,2 per cent of the total operating expenditure and within the NT norm of 25 ~ 40 per cent. Of this total, the
provisions relating to employee related costs amounts to R13,9m of which the majority of the amount is a long term liability
(postretirement benefits) and therefore not cash remuneration.
The current three year coltective SALGBC salary agreement comes to an end on 30 June 2018. Salary increases, according to
the agreement, were determined at 7,35% for the 2017/18 financial year, based on the average inflation for the perlod February
20186 to January 2017, with 2 minimum inflation rate of 5% plus 1%. The salary negotiations are currently underway for a salary
determination as from 1 July 2018. The macro-economic forecast ouilook, together with previous salary determinations was used
as a tenable guideline for an increase in remuneration. This amounted to an estimate of 5,8%, relating to a 8,11% increase,
inclusive of notch increases . This percentage is still feasible as the Employer Organisation (SALGA) has a current position of a
5,9% increase,

Regulations have been promulgated, which provide for the Minister of Co-operative Governance to determine the tofal
remuneration packages payable to any new employees to the posts of Municipal Manager and Saction 57 Employees (Directors},
with effect from 1 July 2014. Existing contracts however continue until they lapse.

The cost associated with the remuneration of counciliors is determined by the Minister of Cooperative Governance and Traditional
Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The proclamation with regard to
the 2017/2018 increases was published during January 2018. No indication for 2018/19 has been received to date and therefore
remuneration of councillors has been factored inio the 2018/2019 budget at the same rate as the 2017/2018 determination.

Free Services

The cost of the social package of the registered indigent households is fully covered by the local government equitable share
received in terms of the annual Division of Revenue Act and that portion relating to a specific service has been apportioned as
revenue to that specific service.

Expenditure by major type
The introduction and reclassification resulting from mSCOA caused a shift in expenditure previously classified and budgeted
under general expenses in relation to previous years' figures.

Contracted services have been identified as an area for the municipality to implement efficiencies. As part of the compilation of
the 2018/19 MTREF this group of expendiiure was critically evaluated and operational efficiencies are being enforced. in the
20118/19 financial year, this group of expenditure totals R195,6m. The introduction and reclassification resulting from mSCOA has
caused a shift in expenditure previously classified and budgeted under general expenses. Further details relating to contracted
services can be seen in Table 62 MBRR SA1 (see page 97). ‘

Other Expenditure, now classified as Operational Costs in mSCOA, comprises of various line items relating to the daily operations
of the municipality. The introduction and reclassification resulting from mSCOA has caused a shift in expenditure previously
classified and budgeted under general expenses to Inventory {materials) and contracted services.”

Hofgeding — Waterdiens / Court Case — Water Services
All information referred 1o is available in the public domain.
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\fetner Zybtands:
2 | Indwidual Bettles Bay 25-Ap1-9

1 Brandkrane {Veralin Sunny Seasjaar is tans aet 4 v ongevest 400
giendomme Fire kydrant taps {sspecialy in Sunny Seas). Curcentl only 4
for sppiox 406 propeartiss.

2 Varbalerde watemetwerk wir die brandkrane fverat Sunny Seas)
Upgraded watet netvork for fire hydeant taps (espeelally Sunny Sess)

F R FT0Q13m OM GOTGIGTIE €T SKOOR 16 Mask on lnbesonde: die sg |
“Nev Zeatand Chiistmas Tres” Ditls 'n sggressiewe indiingezplant en
wethoog it reeds ho® brandiisiko verder d A programme Jot clesring of
aveigrosn plets, in particular the "Mew Zeatand Christmas Tree". This
bieing an aggressiva invasive speciesin Increasing the dire risk,

4. Reflskterende pastgemonteside siraatnaamborde op Clarence njlaan
£ER44). Dit i wel 'a provinsisle pad, mast die Mundzipaliteit kan help om dis
nodige vertod te tfy entot die oprigtingkoste by te dra. Daaris geen
strastligle in die hele Battlesbaal nie ¢n besoekers, nooddiensts ¢n
wetstoepassers karenle hul seg vind nis. ) Reffector pole mounted stieet
name signs on Clarenae Drive {R44). ARkough this represents a provingjal
1044, the munloipatity to assist in ditecting appeals and contribute ta costs,
The Belties Bay area does nat have streetlights inorder to assist visitors,
emergency services and Law Enforoement 1o havigste.

5. 'n Seelseimaligs progtam o pasle of padgedselies watinnat toestande
moeik of gladnie begaanbaat is, van ' permranante oppaiviak te voorsisn.
[dit sau 'n werkskeppingspiojek kan word aangesien in bepaslde gedeeltes
plaveiseistene die 3angevess metods sou wees). Dit magook
stoimwaterdrainering noodszak - dit kan byvostbeeld met oop
slotelk.anale en enkele gapypte padkiuisings beweikstelligward.f A
systefmatio programme to upgrade the road suifave of patticular (oad
stretohes permanently as it becomes achaliinge to diivein 1ainghuet
sonditions. {Pussibly ajob crealion profest vhere pavers might be the
prefeied option).

6. Verkiqing van gie duuk op die
salgtenkdiens deur by 'n
verdere suigenke! a3 te koop
of vanaf ‘n andet areaby
Stanford her Loz te wys, Op die
langtenmyn beheoit daar
geleldetit ‘nbehaorlike
sposlicolstelsel ge-instatteser
testod. { Pelief wak the
burden onuasium tanker
servioes inpurchasing ancthet
vehicle of te-affocating one
from Stanford for guarmpte. A
PIGBEr sewer nEtwIk tobe
instatied onthe longterm,

7.Beter beheer entosig oor die EPWP watkers en om sinvolie werk te
dnen. In plaas daarvan om n2t gras wat cor die teeroppelvlsk gres
Lydsasm af te steek behoont ooigroside munlsiple sizndom Evcp uimes
enpadreseiwes) skoongemaak te word om die brandiisiko te vertang. |

Impreved control and supeivision wrt, EPWP workers, 20 1o ensure
quality of work Mun propeiy (open spaces and toad resenves) are
suposedtobe ceared Lo address risk of fires, Instead of only cleating
odge of tar suifaces.

After careful consideration of this submission by the Budget Steering Committee on 3 May 2018, the response is as

follows:

Paint 1:Brandkrane/ Fire Hydrant Taps — Comments from Protection Services Directorate
A meeting took place with Operational Services to discuss the pressure and the adequacy of taps - It is confirmed that the pipelines for

upgrading have been identified.

Point 2;: Waternetwerk vir Brandkrane/Water reticulation for Fire Hydrant Taps - Comments from Protection Services Directorate

The Infrastructure and Planning Directorate confirmed that funding will be available in the next three years for water pipe replacement. It

has also been confirmed that Betties Bay is already identified as an area for consideration in terms of this project.

Point 3. Oorgroeide Erwe / Overgrown Plots — Commenis from Protection Services Directorate
The necessary inspections will be scheduled and erven will be identified strictly in terms of the Fire Hazard Palicy. It is furthermore
confirmed that this directorate will colaborate with Kleinmond Area Operational Services to atiend to the road reserves in this area.

Point 4: Straat naamborde / Street Name Signs — Comments from Community Services Directorate
The directorate will bring the request as a priority to the aftention of the relevant provincial department.

Point 5: Padgedeeltes Permanente Opperviak / Road Surfaces — Comments from Community Services Directorate:

The directorate will obtain the necessary detail in order to investigate and advise.

Point 6: Suigtenk Dienste / Sewer Tanker Services - Comments from Community Services Directorate

A loan for water & waste water infrastructure networks o the iotal amount of R42 million will be taken up over the next three years. The

installation of sewer networks In a focused approach will ultimately allow the review of the fleet to ensure improvement in service

delivery.

Point 7: EPWP Werkers { EPWP Workers - Comments from Community Services Directorate
The level of supervision will be revisited and improved.
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Mike Botha,
3 {Individus! Kleinmond W-Ap-18 Deveiopment of the mah beach area

{ Paiking areafot busses

Early Cividhood Development ? Créches HELPII

;.’“ fi 1 Amandment of “vard Commiltes Policles™

Effective Fire Hazard Repott for Klein Berlyn - 3.0, sreas

Upacading of the informal matket | trading postin Main stie et
Maintenance of side-walks and gutters in Kleln Betlyn and other areas

QOutdoor Tsim Gym
Puyblic PasticipationProcess § C ton
Baboon Management

Drug f Substanoe abuse

After careful consideration of this submission by the Budget Steering Committee on 3 May 2018, the response is as
follows:

Point 1 — Comments from Infrastructure and Planning Directorate:
Please contact the Infrastructure and Planning Directorate in order to provide inputs as part of the public participation process, in
the review/compilation process of relevant documentation.

Point 2 — Comments from Infrastructure and Planning Directorate:
Please contact the Infrastructure and Planning Directorate in order to provide inputs as part of the public participation process, in
the review/compilation process of relevant documentation.

Point 3 — Comments from LED {Social Sservices) Directorate;

There are a number of challenges faced by the ECD sector in the Overstrand which relate to, amongst other:

A significant shortage of facilities aspecially in underprivileged areas which undermines children's rights to ECD services (in this
regard the Overstrand Municipality has submitted an application with the Department of Rural Development to upgrade the
capacity of three créches, one of which is Bambanani in Kileinmond, and to establish a new ECD facility with a capacity of
approximately 160 children; in addition to this, two additional facilities are also being established in the Overstrand);

The maintenance of municipal facilities needs attention (the community services directorate did a needs analysis at all municipal
buildings used as créches, as a result thereof the depariment has allocated sufficient funds to address all the shoricomings
identified in the needs analysis; in addition, the maintenance of municipal ECD facilities has been registered as a key strategic
priority / actions that we are going to focus on during the 2018/19 financial year);

The registration of ECD faciliies must be accelerated (The Provincial Department of Social Development appointed two
organisations to monitor and assist créches with registration for the Stanford Gansbaai and Hermanus Hangklip-Kleinmond areas
respectively. The municipality has a good working relation with both crganisations and are working together. The municipality is
also in the process of developing policies to ensure that we are more responsive to the registration requirements of facilities i.e.
fire clearance certificates, zoning etc. The municipality will also launch it Green Flag project within the next couple of months
which is aimed at creating awareness among parents and créche owners about the imporiance of registered ECD facilities).

Point 4 — Comments from Community Services Directorate:
Request is noted. Policy review will take place during current term of office.

Point 5 — Commenis from Protection Services Directorate:

There is no statutory requirement that obligates the Municipality via its Fire Service to provide any form of Fire Hazard Report in
respective to private property.The only requirement of the Fire Safety By-law P.N. 6454 of 2007 is that owners are to be issued
compliance notices when their properties are found to be in violation of section 34 of the said By-law by a member of the fire
service who is delegated as a competent person to determine a fire hazard.

The information hereto may be made available in the form of statistics regarding the notices issued and properties that are
cleared but the private information of property owners remains confidential.

Should a ward committee require such assessment it must request the Municipal Chief Fire Officer to provide one or other than
that should the committee feel that they need an independent expert opinion they can acquire the services of an external
specialist to provide a hazard assessment report. | trust that this information meets your requirements

Point 6 — Comments from Local Economic Development (LED) Directorate:
LED supports the initiative and will convene a discussion with relevant stakeholders as proposed by the writer.

Point 7 - Comments from Community Services Directorate:

The sidewalks are attended to on a scheduled maintenance programme and our resources only allow us to service sidewalks
three (3) times per year. We currently have a temporary team of workers attending to removal of weeds in road reserve and
stormwater channels throughout residential areas of Kleinmond. Feedback have been given to Mr. Botha at the ward commiliee
meeting.

Point 8 — Comments from Community Services Directorate:
The project "outdoor trim gym” is a ward specific project and progress on the project is reported to the local ward committee. Any
aspects related to the project can also be followed-up by the ward commitiee with the project manger.

A
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B4
Point 9 — Comments from Community Services Directorate:
Public Participation in respect of housing development is done via a Social Compact or Housing Committee (inclusive of Ward
Committee). The committee is only established and consulted for the duration of the project (planning until occupation by
approved beneficiaries)! No housing project is currently in progress in Kleinmond. We wili request the Area Manager o ensure
that in the absence of a housing project his office assist with recording and distribution of minuies in respect of meetings held with
the administration.

Point 10 - Commenits from Infrastructure and Planning Directorate:

Baboon Management Issues - The Mayor and Municipal Manager entered into negotiations with the Western Cape Minister of
Local Government and Environmental Affairs and certain interventions with assistance of the respective legal teams were
subsequently submitted to the Minister. Feedback is awaited in this regard.

Point 11 - Comments from LED (Social Services)

Drug / Substance Abuse

The Overstrand Municipality has established a Local Drug Action Commitiee as prescribed by Section 60 of the Prevention of and
Treatment of Substance Abuse Act No.70 of 2008. The Committee is guided by the functions, which is primarily of a integrating
and coordinating nature, prescribed to by Section 61 of the Act. This Committee meets at least once a quarter and is one of the
few functioning LDAC's in the District and the Western Cape. Notwithstanding, it is important to realise that substance abuse is a
complex issue, and the treatment thereof is expensive and requires specialised social workers. Further, there are a various type
of services such as preveniion and awareness, early intervention, rehabilitation or institutionalisation, and reintegration. Clearly
the extent to which these services are available greatly influences success and the reality in the Overstrand is that services are
severely limited, especially in relation to the need for these services.
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After careful consideration of this submission by the Budget Steering Committee on 3 May 2018, the response is as
follows:

Percentage Increases Sustainable, justified

Some price increases in the input costs of services are beyond the control of the municipality, for instance the cost of fuel (the fuel
price increased to a record high in May 2018), chemicals and electricity {Nersa increase to municipalities for Bulk Purchases:
7.32%) . In addition, tariffs need to remain or move towards being cost reflective, and should take into account the need to
address infrastructure maintenance and backlogs;

South Africa faces chalienges with regard to potable water supply, since demand growth outstrips supply, coupled with the

possible impact of climate change where the Western Cape is experiencing the worst drought since 1933. Due to water source

and infrastructure investment in the previous few years made by Overstrand, a water crisis could up {ill now, be averted.

Consequently, National Treasury is encouraging all municipalities to carefully review the level and structure of their water tariffs to

ensure:

s Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of purification plants, water networks and
the cost associated with reticulation expansion;

» Water tariffs are structured to protect basic levels of service and ensure the provision of free water to the poorest of the poor
(indigent); and

= Water tariffs are designed to encourage efficient and sustainable consumption.

For Overstrand to continue delivering and improving the quality of services provided to its citizens it needs to generate the
required revenue. In these tough economic times strong revenue management is fundamental to the financial sustainability of the
municipality. The reality is that we are faced with an increasing population (7th highest growth nationally as per the 2011 census),
deveiopment backlogs and increasing poverty levels. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices have to be made in relation to tariff increases and balancing expenditures
against realistically anticipated revenues.

Totat Revenue, excluding grants, budgeted to exceed Revenue / Budget to balance without Capital Grants

It should be noted that although the 2018/2019 operational budget and indicative years indicate budgeted deficits (Table 1b), this
does not reflect the actual cash position. This phenomenon will continue for the foresesable future. These circumstances arose as
the result of the implementation of GRAP, with special reference to GRAP 17 (Property, Plant and Equipment-PPE). The asset
value before depreciation is in excess of R5,3 billion, which relates to substantially high depreciation charges. Although accurately
reflecting asset value, the cost of a substantial portion of these assets had been fully redeemed previously,

The Municipality's expenditure framework for the 2018/19 budget and MTREF is informed by the following:

» Balanced budget constraint (cash operating expenditure should not exceed cash operating revenue) unless there are
sound reasons for utilising existing uncommitted cash-backed reserves to fund any deficit;

« The repairs and maintenance plan relating to the asset management strategy,;

> Funding of the budget over the MTREF as informed by Section 18 and 19 of the MFMA;

» Reducing expenditure on non-core programmes;

+ Implementing operational gains and efficiencies;

+ Strict adherences to the principle of no project plan no budget. If there is no business plan no funding allocation will be
made; and

« Taking cognisance of cost containment guidelines and assessing the status of current measures.

6
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B9
Remuneration of 7 Individuals
With effect from 1 July 2010, the Section 57 Employees (Directors) remuneration is determined by an independent consulting firm,
appointed by the Employer to determine market related cosi-toemployer remuneration packages. The afere-mentioned employees
receive no bonuses, which principle was negotiated with them. The recommendation does compare the salaries of incumbents
with similar job descriptions, whether it be the private or government sector. The remuneration model developed by them for
senior managers in the local government sector has been adjusted fo reflect the remuneration trends in the labour market. This
determination will be completed at a later stage for the 2018/2019 budget. For draft budgeting purposes, the same increase of 5,8
per cent, as for other employees has been factored into the budget. Regulations have been promulgated, which provide for the
Minister of Co-operative Governance io
determine the total remuneration packages payable o any new employees to the posts of Municipal Manager and Section 57
Employees (Directors), with effect from 1 July 2014, Existing contracts however continue until they lapse.

Page 66 - Does this include increase in VAT from 14% to 15%
The increase in VAT of 1%, as announced during the National budget speech, was implemented by the municipality on 1 April
2018. All tariffs and municipal accounts subsequent to before-mentioned date, reflect the increased percentage of 15%.
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After careful consideration of this submission by the Budget Steering Commitiee on 3 May 2018, the response Is as
follows:

Tourist tax on foreign owned homes:
Tariff setting is very important to ensure sustainable revenue streams, and furthermore, to ensure fair, transparent and

understandable tariffs. In the instance of holiday towns, tariffs are already considered to ensure to ensure full cost recovery.
Recovery of costs should be in relation to basic charges versus unit cost charges with regard fo fixed costs and variable costs
respectively, to ensure that overheads are covered, regardless of the number of electricity units consumed, with holiday homes as
an example. The municipality is revisiting cost allocation in terms of before-mentioned on an annual basis in order to ensure
parity.

Future Planning in Fisherhaven:
Please consult the Growth Management Sirategy for Overstrand Municipality to confirm the current status for the respective areas
in the Overstrand.

Higher Densities:
Please consult the Growth Management Strategy for Overstrand Municipality to confirm the current status for the respective areas
in the Overstrand. T

Free Water;

The 6 ki free water per 30-day period has since 2014 only been granted to registered indigents. This decision relates to the
application of the Council's Indigent Policy. This programme comprises only participants who, upon application, qualifies to be
registrered as an indigent person, and will therefor qualify for 6ki free water. There are unfortunately no legal requirement or any
justification to allocate 6kl of free water {delivered to the a tap to households at a cost in excess of R20 per kilolitre, to persons
that do not qualify for indigent status.

Recycled Plastic to Tar Roads:
All options are Investigated as new information becomes available in the industry. A portion of the 2018/2019 budget for dust
control will be spend in Fisherhaven.

Polution problem in Hawston:
Inputs are noted and will be investigated.

Maintenance of parks & play parks:

Beautification can be attended to by ward specific projects. Proposals must be provided to the local ward
councillor/committee. The upgrading of the fencing of the Hawston camping site will be considered by council in the 2018/2019
financial year.

Community Food Gardens:
LED supports the initiative and will convene a discussion with relevant stakeholders as proposed by the writer.
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Beil

Die Wyskkomilee versoak corweging van R 2 miffosn om ingestuile word
ir teer van strale virwyk 7, In die konsepbegroling van 2018/2018./ The
Ward Commiliee request firat R2 milion be sonsidered for inclusion in the
Wand 7 25-Ppr-18 budget for 20182019 forward 7, for tarring of roads.

After careful consideration of this submission by the Budget 3Steering Committee on 3 May 2018, the response is as
follows:

This item has been dealt with in terms of finalisation of all inputs received during the Budget Roadshows in the respective wards,
and written submissions received during the public participation process. Please refer the final Budget Report to serve before
Council in May.
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