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13.

CONTRACT SC 1701A/2016: PROPOSED AMENDMENT: SOFTWARE AND

WEBSITE FOR CARAVAN PARK /CAMPING
RESERVATIONS FOR A CONTRACT PERIOD
ENDING 30 JUNE 2020.

8/2/2
J van Asperen (028) 313 8959 Corporate Head Office

15

May 2017

1.

Executive Summary

The purpose of this report is to provide the necessary information and motivation
on the proposed amendment of CONTRACT NUMBER SC1701/2016:
SOFTWARE AND WEBSITE FOR CARAVAN PARK / CAMPING
RESERVATIONS FOR A CONTRACT PERIOD ENDING 30 JUNE 2020, in
terms of the enabling provisions of Section 116(3) of the Local Government:
Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), to enable
Council to make an informed decision whether to consent to the amendment of
the contract.

Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Management Services

Department: Information Communication Technology
Directorate: Community Services

Department: Deputy Director: Operational Services

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

Delegated Authority

None

Legal Requirements

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)
Overstrand Municipality Supply Chain Management Policy, as amended
Overstrand Municipality Contract Management Policy, as amended

MFMA Circular No. 73 issued by National Treasury
Background/Discussion/Evaluation/Conclusion

Background

Our key business system contract with CIMSO for the InnKeeper system for
managing the Onrus and Palmiet Caravan park bookings expires 30 June 2017.
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ICT’s role with regards to the business systems contracts is 3-fold:

e Dbeing the budget holder for the licenses;

e providing specialist advice on infrastructure requirements for business
systems, and

e providing specialist advice, support on analysis on processes and market
trends with regards to business systems.

A meeting was set up to discuss the way forward with all the relevant Senior
Managers in conjunction with the Contract Management and Supply Chain office.
During this meeting the previous process was reflected on, financial status was
reported and the options going forward, being either looking at alternatives or
following a Section 116 process was discussed. It was noted that the key driver,
specifically for all financial related systems, is mSCOA compliance required.

Section 116(3) of the MFMA provides as follows:

“(a) the reasons for the proposed amendment have been tabled in the council of
the municipality or, in the case of a municipal entity, in the council of its parent
municipality; and

(b) the local community-

() has been given reasonable notice of the intention to amend the contract or
agreement; and

(i) has been invited to submit representations to the municipality or municipal
entity.”

The proposed amendment of contract SC1701/2016 was advertised for public
comment as follows:

Date of Advertising: 24 March 2017

Method of Advertising: Die Burger, Cape Times, Overstrand Website &
Municipal Notice Boards

Closing Date for Comments: 24 April 2017

No comments were received by the closing date of 24 April 2017.

Section 116 (3) of the MFMA should however be read together with MFMA
Circular No. 73 issued by National Treasury, May 2013. In terms of the said
circular, the following power/duty was conferred to Council which is cited as
follows:

‘Considering the reasons for the proposed amendment of a contract or
agreement and any representations that may have been received regarding the
proposed amendment of a contract or an agreement procured through the supply
chain management policy of the municipality and deciding whether to consent to
the amendment of the contract or agreement.’

The municipality should ideally have a single business system with a single
database and workflow. Considerations to introduce such a strategy for business
systems should however always be assessed carefully against initial investment
costs for such ventures, as well as the potential risks if the anticipated operational
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efficiencies and return on investments are not realized - this is done by the ICT
Steering Committee.

Migration strategies for local government institutions must remain aligned with
architectures and technologies of selected manufacturers as well as trusted
relationships with selected service providers. Investments made by local
government institutions in business system architectures and trusted
relationships with service providers are seen as long term investments which
cannot readily be changed without exposing the municipality to continuity and
contingency risks.

Discussion
a) Regulatory requirements from National Treasury

Recent statements of direction from National Government implies a more
strategic approach must be introduced by all local government entities to migrate
its existing portfolio of legacy ICT services and systems to a business systems
architecture that will enable improved data access and reporting capabilities to all
stakeholders.

MFMA Circular 57 dated 20 October 2011: issued by National Treasury states: “It
is imperative that municipalities operate effectively and utilise financial
applications optimally to present credible information on a timely basis for internal
and external use.” The mSCOA project undertaken by National Treasury and
supported by the outcomes of the Consolidated Auditor General Report
(2009/2010) on local government include amongst others:

i) “Research and assessment into various financial applications and related
software systems in use by municipalities.

i) Minimal dependency on service providers, central coordination, guidance and
specialist support offered in a cost-effective and efficient manner.

iii) That guidelines be issued on minimum standards for financial systems which
would minimise excessive or duplicate systems, examine critical integrated IT
solutions to maximise capabilities and achieve cost effectiveness while
addressing associated maintenance costs”

It was observed that municipalities have in the past diluted the benefits of
financial applications by choosing to implement certain ‘components’ or altering
the application to meet their specific requirements or utilising an application that
was not integrated with the financial system.

b) Business Systems Alignment with Strategic Objectives

The ability to remain constantly aligned with the strategic goals and objectives of
the municipality as well as the statements of direction from National Government
are inhibited by two major factors:

i) Legacy Business Systems

Various business systems with similar functionalities are deployed in the
Overstrand Municipality, resulting in on-going increases in, and payment of
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annual licensing fees and support fees without receiving any substantive value
added services or functionalities as part of the existing Agreements. On-going
data integration between disparate business systems results in increased
complexities whilst attempting to maintain data integrity between systems.

i) Multiple Vendor Contracts

The day-to-day management of vendor business systems contracts remains a
major challenge for all municipalities. Vendor contracts are usually very one-
sided and do not properly mitigate the potential risks, legally or otherwise, to
which municipalities might be exposed to during the term of such contracts.

c) Contractual Considerations with Service Providers

It is proposed that business system contract SC1701/2016 terminating on 30
June 2017, be amended to remain in effect for a period of three financial years
from 2017/2018 to 2019/2020, for the following reasons:

i) To limit the administrative costs of following Supply Chain Management
processes to request deviations and funding over the short term, specifically
taking into account the strategic intent and requirement to be MmSCOA
compliant.

i) For the agreement with the service provider, the proviso is that the Overstrand
Municipality may terminate the Agreement at any time and is bound to give at
least 6 months prior notice.

iii) To make a once-off provision for the required funding for a period of three
years.

The intent is to follow a holistic approach to ensure that the strategic intent of the
Municipality to integrate the similar functionalities into the core financial system
can be optimized to its full potential during the next three years. The contract is
tariff based - the total expenditure (calculated over the last 3 years), as per the
SAMRAS financial system as well as the estimated expenditure for the 3 year
amendment is indicated in the table below:

Ref no SC1701/2016
Service Provider name CIMSO Business Solutions Africa (Pty) Ltd
Description Software and website for caravan park /

camping reservations

Responsible For Service Level | D Kearney

Agreement D Lakey
Responsible For Software D Arrison
Licenses J v Asperen
Total Contract Value 2016 — R 30 891.60
18/04/2017 (Excl. VAT)

Total Estimated expenditure R 254 773.92

(Excl. VAT)
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The purpose of displaying the above information motivates that a Section 116(3)
process of the Local Government: Municipal Finance Management Act, Act No.
56 of 2003 (MFMA) was followed, instead of a Circular 62 process. Details of how
the estimated expenditure was calculated (where applicable) are given in
Annexure F.

Conclusion

It remains the strategic intent of the Municipality to assimilate similar
functionalities from the other business systems deployed in the municipality into
the Samras Financial System or at the least build the integration of the
functionalities to the Samras Financial System where it is cost effective and
functionally viable and is mSCOA compliant. Due to the complexities inherent to
such business system conversions and integration, a phased approach will be
followed. Priorities and time-lines to do the conversions and integration will be
dependent on business needs and available funding over the next three years.

. Financial Implications

(Values calculated based on schedule of rates as per Annexure D and
calculations as per Annexure F).

Source of funding: Operational budget

LICENSE AND SUPPORT FEES

YEAR Budget 2017/2018 | Budget Budget
2018/2019 2019/2020

SCOA Description OperCost:Ext Comp Serv-Software Licence

SCOA Cost Account 20150212015956 | 20150212015956 | Not available_—
SCOA Unique Key 10660204370000 | 10660204370000 d“”‘fgrgﬂgg? "
Budget Provision R 3363 747.00 R 3531648.00 | R 3815192.00
Balance Available R 3363 747.00 R 3531648.00 | R3815192.00
Eigae'n%sittg:‘:t(iicl o R 8002699 | R 8482861 | R 8991832

Total Estimated

Expenditure Extension R 254 773.92

(excl VAT)

Escalation (if any) CPI

Escalation date Anniversary date of implementation of the contract

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

Contract Management Office

It is confirmed that contract SC 1701/2016 is still active and the proposed
extension of the contract is supported. This is the first extension to the existing
contract and a Section 116(3) amendment as required by the MFMA is being
followed. The successful amendment of this contract is subject to Council’s
consent to the proposed amendment of the contract

10.Annexures

Annexure A: Public notice of intention to amend the Contract
Annexure B: Addendum to the Contract (intent to amend)
Annexure C: SCM compliance checklist

Annexure D: Confirmation of schedule of rates

Annexure E: ICT Steering Committee Agenda item and Minutes
Annexure F: Calculations of estimated expenditure

Annexure G: BAC Minutes of 12/05/2017

RECOMMENDATION TO THE COUNCIL:

1.

that cognisance be taken of the reasons for the proposed amendment of
Contract 1701A/2016 for Software and Website for Caravan park / Camping
reservations for a contract period ending 30 June 2020, in terms of the
enabling provisions of Section 116(3) of the Local Government: Municipal Finance
Management Act 2003 (Act 56 of 2003), and that the amendment be consented to;
and

that cognisance be taken that no recommendations or representations were
received from the local community by closing date, 24 April 2017.

RESPONSIBLE OFFICIAL : D KEARNEY

D LAKEY
J VAN ASPEREN
M POTGIETER

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2017
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Musisipalitess » UMojripsla » Musicipoling

\’ERS TRAND

0\/

NOTICE IN TERMS OF SECTION 116(3) OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT,
2003 (ACT 56 OF 2003) FOR THE PROPOSED AMENDMENT OF THE EXISTING AGREEMENT $C1701/2016 WITH CIMSO
BUSINESS SOLUTIONS AFRICA (PTY) LTD FOR THE PROVISION OF SOFTWARE AND WEBSITE FOR CARAVAN
PARKICAMPING RESERVATIONS.

Notice is hereby given in terms of Section 116 (3) (a) and (b) of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003) that it is the intention of the Overstrand Municipality to amend the existing contract SC1701/2016 with
CIMSO Business Solutions Africa (Pty) Ltd. The proposed amendment of the contract is for the provision of software and
website services of the Caravan park bookings, for the period of three years, effective from 1 July 2017 to 30 June 2020.

Notice is hereby further given in terms of Section 21 and 21A of the Local Govemment: Municipal Systems Act, 2000 (Act 32
of 2000) that the local community and affected parties are invited to submit comments or representations on the proposed
amendment of the contract Such comments or representations must be submitted by not later than Monday, 24 April 2017 at
12:00.

Comments or representations must be submitted in a sealed envelope dearly endorsed “SC1701/2016: COMMENTS ON
NOTICE OF AMENDMENT OF EXISITING AGREEMENT FOR THE SOFTWARE AND WEBSITE OF CARAVAN PARK
BOOKINGS WITH CIMSO BUSINESS SOLUTIONS AFRICA (PTY) LTD" and be deposited in tender box no. 7.

All submissions must be addressed to:

The Municipal Manager
Tender box no.7
Overstrand Municipality
Magnolia Avenue
Hermanus

7200

Persons who are physical disabled or who cannot read or write but wish {o participate in the process, may come during office
hours to the Municipal Offices, Magnolia Avenue, Hermanus where a staff member will assist that person to transcribe that
person’s comments or representations.

Coenie Groenewald
Municipal Manager

Annexure B: Public Notice
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NF RS T IRANIS
qumggee”

Enquiries: Momne Potgieter/Johnet van Asperen OFFICES OF THE DIRECTOR:
Date: 07 March 2017 COMMUNITY SERVICES AND

MANAGEMENT SERVICES

ADDENDUM - INTENT TO AMEND A CONTRACT

The parties agree to the following intention to amend the existing contract SC1701/2016,
which were signed between them on 29 November 2016 and record this was done freely
and willingly, without any coercion whatsoever from any one party:

The parties agree to the amendment of the contract end date, regarding the
abovementioned agreement to the 30 June 2020 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligation as set
out in the terms and conditions.

The parties agree that the amendment of the contract is subject to the completion of a
Supply Chain Management process, including completing a process as prescribed by
section 116(3) of the Municipal Finance Management OR Circular 62 from National
Treasury.

The parties further agree to commit to this amendment of contract after the date
of completion of the prescribed Supply Chain Management process.

Thus done and signed at ..SomersetWest . this ... 130 day of
March. 2017 in the presence of the undersigned witnesses
WITNESSES,— =

for and on behalf of CIMSO Business Solutions Africa
Pty) Ltd;
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Thus done and signed at HERMANUS this .................... Dayof ..o, 2017 in
the presence of the undersigned witnesses

WITNESSES:

for and on behalf of Overstrand Municipality: Roderick
Williams, Director: Community Services.

for and on behalf of Overstrand Municipality: Desireé
Arrison, Director: Management Services.

2/2
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1/8
: . Business Solutions Africa (Pty) Ltd  ©
(.J ! IJJ( (;) Co. Fag. No. 199/06285/07 - Cirecton: PJ R BAUSIOR Pila Riche Ming WY wwwecimsn.com
P et PO Box 2514 T +27 218522388
Somerset West
» 7129 South Africa ¥: 42721 8522674
Ms Johnet van Asperen
Office of the Director:
Community Services and Management Services
Overstrand Municipality
P.0O. Box 20
Hermanus
7200
13 March 2017
Dear Ms van Asperen,

Extension of current license and service agreement between Cimso Business Solutions Africa and Overstrand
Municipality

$C1701/2016:

Cimso Business Solutions Africa hereby confirms the above quotation (SC1701/2016) to be relevant and
applicable for the time period from 1 July 2017 to 30 June 2020.

The same pricing schedule will be applicable as per $€1701/2016 quotation plus CP! per annum for the period.

Best Regards e
(’/ , ’-9'

//5/,;-;' g
p

Johan Marais
CiMSO Business Solutions, Africa

A1-POLLHZAR4 S .
110 © 1093-2017 CIMSO. AB rights reserved. Page 111
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1 July 2017 to 30 June 2020: The same pricing
schedule and condiions will be applicable as per

APPENDIX 1

SC 170172016 qyotation plus CP1 per annum. D

74N
Johan Marais, CMSO Business Sclutions Africa

‘ /,/": MUNISIPALITEIT \ 72 MUNICIPALITY
7 130372017

BID EVALUATION COMMITTEE MEETING

ATTENDANCE REGISTER & UNDERTAKING OF CONFIDENTIALITY AND IMPARTIALITY

Date: S\ o, - IR S93

I, the undersigned, hereby declare

e that all informalion, documentation and decisions regarding eny matter before the committee
ere confidential and undertake not to make known anything in this regard

= that 1 wil treal all providers and potential providers equitably and vall not purposefully favour or
prejudice anybody

o that 1 will make known details of any private or business interest which 1, or any close family
member, partner or associate may have in any proposed procurement or disposal process of,
or in any award or contract and that | will immediately vathdraw from participating in any
manner whatlsoever

DEPARTMENT / SECTION
NAME MUNICIPALITY N SIGNATURE

__E.U.@,C-;E:_K_____ QAT oA J 2
L. Rorovd Horlicod bural / ﬁ\éa&)/ﬁc//

P s THGER scm r I

j\"’\\ AﬁP'—‘w—‘ 6N9\ %»6 D\”ﬂ%‘

A1

g = :__T,—ea-”"
NV 1/ G Sean e
—oudaners——HE Reedhuonor e
N NN IOWICTV T LY EN

2/8
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4.2 QUOTATION NO. SC 1701/2016:

SOFTWARE AND WEBSITE FOR CARAVAN

PARK/CAMPING RESERVATIONS FOR A CONTRACT
PERIOD ENDING 30 JUNE 2017

RESOLVED TO RECOMMEND TO THE DIRECTOR: MANAGEMENT SERVICES

1.1

That as they submitted the only quotation and whereas their quolation is considered realistic
and markel related Quotation No. SC 1701/2016: Software and Website for Caravan Park

and Camping Reservations for a contract period ending 30 June 2017 be awarded to’

Service Provider/ — .
Supplior: PSD Distribution Africa (Pty) Ltd SCM Supplior # | 1904
Service / Goods Software and Website for Caravan Park and Camping
Provided: Reservalions
It OperCost-Ext CARAVAN
om Comp Serv- P/éRK se
Description LICENSES
Software Licence FEES
Not yet
! allocated -
Vote: Cost Account | 20150212015956 Budgel in Cost Code na
progress
Not yet
allocated -
Unigue Key 10660200437000 Budget in
progress
Amount (Excl. VAT): Rates as per schedule below COntingonc!: nfa
Escalation Percentage: | n/a Escalation Date: | n/a
D Keamey
D Arrison Contract D Lakey
Contract Owner: R Willlams Champion: F Myburgh
: J van Asperen
CONTRACT PERIOD:
Ny 12 months
PRI I Date of signing | End 30 June g
.lmp!@ggwtlon date: of contract date: 2017 Period: ' | or part
R thereof
PRICING SCHEDULE
Amount Total Amount
Description Moasurement (Excl. VAT) VAT (Incl, VAT)

i\ Onrus Caravan Park: 180 Caravan stands, 70 semi-permanent stands and 1 plett house {cumently
tad emtngmokmgsystem no vrebsie)

(i) License fee Per month R152000 R23660 | R1926.60
{i) Concurrent user fea Per month R 000
() Installation Per hour R 000
) Configuration’Sel up Per hour R 000 Included in 1(a) ) above
Data transferfmport of existng
data (dients ! venue
) ink on, stand inf . Per hour R 900
8]
(V) Database management Per hour R 000 Induded in 1{a) {wi) bekrw
N Support fees {on-sdo and
{vi) remote), Per month R1 76809 R25145 | R2050.54

Pagedol 7
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JUNE 2016
[ ] e Amount | " Total Amount
4 De_swpﬁonm Measurement {Excl. VAT) VAT {Incl. VAT)
) Intenat portal (web)
0] License fees (if appicable) Per month R 000
0] Web hostng fees (it apphicabls) | Per month R 000
.| ConcurrentScensa fee (i
{iipy ; Per month R 000
applicable) Included in 1(a) (i) sbove
) Installation Per hour R 000
7] ConBguration/Set up Per hour R 000
Support fees (on-site end
(v) remole) Per month R 000
(vi) Server (f required) Onee-off No additional server {server to be on spec)
[ | Pholo and video and R i
() | informaton loading (bulk Per hour R 000 })‘a‘“, ing of staffincuded in 1 (2)
upload) -
Per .
F(iﬂ- Payment Porta! vansach R 000 Zsro transaction fee
2 Palmlst/Kleinmond Caravan Park: 254 Caraven stands {cusrently existing booking system, no webslto)
(@) | Software
| ® License fee Per month R114200 R156.88 | R1301.88
T (i) Concyment user fee Per month R 000
() Installation Per hour R 0.00
(iv) Configuration/Set up Per hour R 000 Included In 2 () ) above
Daia lrensferimport of existng -
data (clents / venue
(v information. stand Informas Per hour R 000
ek‘) — — —1
(v) Databasa management Per hour R 000 Included tn 2 (a) (Vi) bekws
| Support fess (on-site and )
_(v—i:'! remols) Per month ) ‘R 84132 B R 118.05“!R 961.38
(®) Internet portal (web)
0 Leense fees (if applicable) Per monta R 000 [
(1) \Web hosting fees (if appicable) | Per month R 000
[ Concunent lcensa fee (7
(i) Per month R 000
Sopicolie) Included in 2 (8) {) ebove
(i) Installation Pec hour R 000
v Configuration:Set up Per hour R 000
. Support fees (on-sre znd . §
. (vi) remole), Per mun_iﬁ _ R 000 .
(vii} Server (d required) Once-off No additional server {server to be on spec)
Photo and video and ] . )
(¥ i loading fouk Pes howr R 000 ;li)ramhg of slaff induded in 3 (a)
upload) =21 D _—
. Per
{ix) B Payment Portal transaction R 000 Ze1o Ir‘a_psaﬁon fee
3 Hawston Day Camping (d required in future): 110 stands(currently no existing booking system of
website)
L(a} Sokware |

PagoS5of 7
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Amount Total Amount
i Pescription Weasurement | (evel VAT) VAT (Incl. VAT)
0] License feo Per month R1073.00 R150.22 | R1223.22
{ii) Concurrent user foe Per month R 0.00
(iny Instaliation Per hour R 00
(Y] Configuration/Set up Per hour R 000 Included in 3 (8) (i) ebove
Data transfar/impont of exsting
data (ctents / venue
M | informaton, stand nlormation | Pérhow | R 000
etc.)
{vi} Dalsbase management Pes¢ hour R 0.0 Included in 3 (8) (i) below
Support fees (on-site and
{vi) remoto). Per month R 843.32 R11806 {R 951.38
{b) Intemet portal (web)
0 License fees (if appicable) Per month R 000
(i) Web hosting fees (i applicable) | Per month R 000
(i) m fioense fee (if Permonth  |R 0,00
Included in 3 (8) (i) above
(Y] Installation Per hour R 0060
v} ConfigurabonSet up Per hour R 000
Suppart fees (on-sile and
) remots). Per month R 000
{vE) Server (if required) Once-off No additonal server (server 10 be on spec)
Photo and wdec and . i
(i) | information loading (bulk Per hour R 000 {‘)’ﬂ’g“ stafl nckded i3 (a)
upioad)
Per
(i) Payment Portal ion R 000 Zeso transaction fee
4 Gansbaai Caravan Park (if required in future) : 59 stands (améndy no existing benking system or websde
{3) Sofiware
fi License foe Per montn R 835.00 R11690¢ | R 65190
{5) Conourront uses fee Per menth R 000
(it} Insialabon Per hour R 000
Included in 4 {8) (i) ab!
{iv) Configurabon/Set up Pe: hour R 0.00 "4 (e) (i) above
Data wans'erfimpor of existng
v) data (clents / verue information Per hour R 0.0
stand information olc }
i) Database managament Per haur R 000 Inchuded in 4 (a) (vii) below
Suopo bews (on-sita and
{va) remote) Pet month R 49379 R £9.13 R 562.92
{b) Intemet portal {wab)
(0] Lioenss fées {if appreabla) Per manth R 000
(i Vieb hasting fees {if apphcatie) Pes monih R 000
Included in 4 (a) (i) above
- ContuTent license fee (if
(i) appicabio) Per manth R 000
) instatation Per hour R 000

Page 60of 7
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. Amount Total Amount
E Description theasurement (Excl. VAT) VAT (lncl. VAT
()] Carfigurelion’Sel up Par hour R 000
Support fees (on-she and ;
O amate) Per month R 00
(vi) Server (¥ regurred) Onzo-oft No addibonsl server {server bo be on spec)
N Phato and 'Adeo and nformason Traning of stall inckudzd in 4 (a)
M) 1 oading (bub uptosd) Par bout R0 {7 sbove
) Payment Porta Periransecton | R 000 Zero transacton fee
s Plesse also quoto on additional service rates {should it bo required by the Overstrand)
{a} Trainng/HandhoMing Per hour R 531.00 R 744 R 60534
{b) Proiect management Per hour R 64800 R 9172 |R7872
{¢) Data transienimpon Pet hour R 83100 R 7434 R 60534
Sottware dovelopment .
{4 i2afinn Pat hour R 9700 R 132.58 | R113658
(e) So'twara tosting Per hour R 53100 R 74.34 R €0534
U] Sottware integrafion Per hour R 53100 R 7434 R E05.34
(1) Inglatation Pec hout R 531.00 R 744 R 605.3¢
[0)] Configuration/Set up Pes hout R 548.00 R §0.72 R 73872
Certifled as correct by:

A<

<

i

Mr. R de Jager
Senior Admin Officer. SCM (Chairperson)

Recommendation approvedinot approved:

{on

Ms. D Arrison

Director: Management Services

Meoting adjourned:

Compiled by:

14:18

S Immelman

24 June 2078

Date

a’ﬂ(o%ao\{o_

Date

Pup= 70! 7
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ATTENDANCE REGISTER & UNDERTAKING OF CONFIDENTIALITY AND IMPARTIALITY

ST
MUNISIPALITEIT o >

BID EVALUATION COMMITTEE MEETING

_’ Date: D2\ 71228

l 1. the undersigned, hereby declare
i = that all information, documentation and decisions regarnding any matter before the commiitee
' are confidential and undertake not to make known anything in this regard

[

prejudice anybody

member, partner or associate may have in any proposed procurement or disposal process of,
or in any award or contract and that | will inmediately withdraw from participating in any

manner whatsoever

—

NAME

l .

|5 N -
_ij Lot

Pt

LAY Setvies

that | will treat all providers and potential providers equitably and will not purposefully favour or |

that | will make known details of any private or business interest which |, or any close family

DEPARTMENT / SECTION
MUNICIPALITY

Soa)

MUNICIPALITY

7/8
APPENDIX 1

|
i
|

SIGNATURE l j

. Scar

P os TASeR
T 3. bt~

O e TZDD A3 T

National frusury - June 2006
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MINUTES OF THE BID EVALUATION COMMITTEE MEETING HELD AT 14:00 ON THURSDAY, 28

JULY 2016

4.1 TENDER NO. SC 1701/2016:

SOFTWARE AND WEBSITE FOR CARAVAN
PARKS/CAMPING RESERVATIONS FOR A CONTRACT
PERIOD ENDING 30 JUNE 2017: ADJUSTMENT OF AN
ADMINISTRATIVE OVERSIGHT

RESOLVED TO BE RECOMMENDED TO THE DIRECTOR: MANAGEMENT SERVICES:

1.1 That, it be noted that due to an administrative oversight an error was made when the Support fees
(on-site and remole) for the Palmiet- and Kleinmond Caravan parks payable to the successful ten-
derer, lo wit Messrs. PSD Distribution Africa (Pty) Ltd was captured;

1.2 that it be further noted that the Support fees (on-site and remole) for the Palmiel- and Kieinmond
Caravan parks under paragraph 9.3 and the recommendation as contained in the original quotation
evaluation report that served before the Bid Evaluation Committee held on 23 June 2016 was

amended to read as follows

] A t Total Amount
* Description I nt I (Excl. VAT) I VAT I {incl. VAT)
2 PalmlotKieinmont Caravan Park: 254 Caravan siands (Currontly exsting booking system ne wabsie) :
{8) Software ,
o Suppor fees (on<itg and I Por morth I RI 663 34 [ R 232 87 | R1896 21
1.3 that the minutes of the proceedings of the meeting of the Bid Evaluation Commitiee held on 23 June
2016 be amended accordingly
Certified as correct by:
/(./.Cc AN 2% Tuey 2006
Mr. R de Joger Date
Senior Admin Officer: SCM (Chairperson)
Recommendation supported/not supported::
ol
28/7/20tt
4
Mr.M Polg»elefw Date /

Acting Deputy Director: Finance & SCM

Recommendation approved/not approved:

Ms. D Amison

Director: Management Services

11|20l

A ]

Date

Page 204
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Version: 10
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Contracts

Contract expiring

1.14. Background

Our key business system contract with CIMSO for the InnKeeper system for managing the

Onrus and Palmiet Caravan park bookings expires 30 June 2017.

ICT’s role with regards to the business systems contracts is 3-fold:

® being budget holder for the licenses;
® providing specialist advice on infrastructure requirements for business systems;
® providing specialist advice, support on analysis on processes and markettrends with

regards to business systems

Meetings were set up to discuss the way forward with all the relevant Senior Managers in

conjunction with the Contract Management and Supply Chain office.

During these meetings the previous process was reflected on, financial status was reported
and the options going forward, being either looking at alternatives or following a_Saction 116
was discussed. It was noted thatthe key driver, specifically for all finandal related systems, is

SCOA compliance required.

Section 116(3) of the MFMA provides as follows:

~(a) the reasons for the proposed amendment have been tabled in the council of the
municipality or, inthe case of a municipal entity, in the council of its parent municipality; and
(b} the local community-

(i) hasbeen given reasonable notice of theintentionto amend the contract or agreement; and

(i) has been invited to submit representations to the municipality or municipal entity.”

The municipality should ideally have a2 single business system with a single database and

workflow. Considerations to introduce such a strategy for business systems should however |

Page3of6
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always be assessed carefully against initial investment costs for such ventures, as well as the
potential risksifthe anticipated operational efficiencies and return on investments are not

realized - this is done by the ICT Steering Committee.

Migration strategies for locl government institutions mustremain aligned with architectures
and technologies of selected manufacturers as well as trusted relationships with selected
service providers. Investments made by local government institutions in business system
architectures and trusted relationships with service providers are seen as long term
investments which cannot readily be changed without exposing the municipality to continuity

and contingency risks.
1.1.2. Motivation

Recent statements ofdirection from National Government implies 3 more strategic approach
must be introduced by alliocal government entities to migrate its existing portfolio of legacy
ICT services and systemsto 2 business systems architecture that will enable improved data

access and reporting capabilities to all stakeholders.

MFMA Circular 57 dated 20 October 2011: MFMA Circular 57 Issued by Nationa! Treasury
states: "itisimperative that munidpalities operate effectively and utilise finandal applications

optimaliy to present credible information on a timely basis for internal and external use”.

The mSCOA project undertaken by National Treasury and supported by the outcomes of the
Consolidated Auditor General Report (2009/2010) on local government include amongst
others:
® “Research and assessment into various financial applications and related software
systems in use by municipalities.
® Minimal dependency on service providers, central coordination, guidance and
specialist support offered in a cost-effective and efficient manner.
® That guidelines be issued on Mminimum standards for financial systems which would
minimise excessive or duplicate systems, examine critical integrated IT solutions to
maximise capabilities and achieve cost effectiveness while addressing associated

maintenance costs”

Pageaofs



556

5/10

_—

[t was observed that municipalities have in the past diluted the benefits of financial
applications by choosing to implement certain ‘components’ or altering the application to

meet their specific requirements or utilising an application that was not integrated with the

Financial system.

The ability to remain constantly aligned with the strategic goals and objectives of the
municipality as well as the statements of directionfrom National Governmentare inhibited by

two major factors:

Various business systems with similar functionalities are deployed in the Overstrand
Municipality, resulting in on-going increases in, and payment of annual licensing fees and
support fees withoutreceiving any substantive value added services or functionalities as part
of the existing Agreements. Also, on-going data integration between disparate business
systems resultsin increased complexities whilst attempting to maintain data integrity between

systems.

The day-to-day management of vendor business systems contracts remains a major challenge
for all municipalities. Vendor contracts are usually very one-sided and do not properly mitigate
the potential risks, legally orotherwise, to which municipalities might be exposed to during the

term of such contracts.
1.13. Proposal

It is proposed that the business system contract terminatingon 30June 2017,be amended to
remain in effect for 2 period of three financial years from 2017/2018 to 2019/2020, for the
following reasons:
® Tolimit the administrative costs of following Supply Chain Management processes to
request deviations and funding over the short term, specifically taking into account the
strategic intent and requirement to be mSCOA compliant.
®  For all such agreements with service providers, the proviso is that the Overstrand
Municipality may terminate the Agreementat any time and is bound togive at least 6
months prior notice.

® To make 2 once-off provision for the required funding for 2 period of three years.

Page 5of6
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The intent is to follow a holistic approach to ensure that the strategic intent of the
Municipality to integrate the similar functionalities into the core financial system can be

optimized to its full potential over the next three years.

1.1A4. Conclusion

It remains the strategic intent of the Municipality to assimilate similar functionalities from the
other business systems deployed inthe munidpality into the Samras Financial Systemor at the
least build the integration of the functionalities to the Samras Financial System whereit is cost
effective and functionally viable and is mSCOA compliant. Due tothe complexitiesinherent to
such business system conversions and integration, 2 phased approach will be followed.
Priorities and time-lines to do the conversions and integration will be dependent on business

needs and available funding over the next three years.

Recommendation

That the status of the contractsin progress and compileted be noted and that the statusofthe

key business contract expiring and subsequent processes to be followed, be approved.'

pPage 60of6
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OVERSTRAND

MUNICIPALITY/MUNISIPALITEIT/U-MASIPALA

MINUTES OF A SPECIAL MEETING OF THE ICT STEERING COMMITTEE HELD
IN THE SUPPLY CHAIN MANAGEMENT COMMITTEE ROOM, HERMANUS,

ON WEDNESDAY, 22 FEBRUARY 2017 AT 08:30

PRESENT:

Councillors:

Officials:

Clir Rde Coning
ald D Coetzee

Mr, C Groenewald

Me, R Williams

Mes, D Arrison

Mg, CLe Roux

M, S Muller

Mg, N Michaels

Mg, Ciohnson

Me. ) van Asperen
Mirs, S Reyneke-Naude

MuNuTESL..
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MINUTES OF A SPECIAL ICT STEERING COMMITTEE MEETING 22 February 2017

ATTENDANCE REGISTER
SPECIAL ICT STEERING COMMITTEE MEETING ON 23 FEBRUARY
2017 AT 08H30 IN THE SUPPLY CHAIN COMMITTEE ROOM
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MINUTES OF A SPECIAL ICT STEERING COMMITTEE MEETING 22 February 2017

OPENING AND WELCOME

The Municipal Manager welcomes all the representatives at the Special ICT Steering
Committee Meeting.

APOLOGIES

None

BUSINESS SYSTEMS AND PROCESSES

PROGRESS REPORT

1. Contract expiring (InnKeeper)

Recommendation

That the status of the contracts in progress and completed be noted and that the status of
the key business contract expiring and subsequent processes be folimved, be approved.

NEXT MEETING
Recommendation

- 13 March 2017

Meeting adjourned at 08h36.
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Annexure F
11
. Amount Total Amount
# Description Measurement (Excl. VAT) VAT (Incl. VAT)
Onrus Caravan Park: 180 Caravan stands, 70 semi-permanent stands and 1 plett house (currently existing
1
booking system, no website)
(i) License fee Per month R1 690.00 R 236.60 R1926.60
. Support fees (on-site and
(i) remote). Per month R1796.09 R 251.45 R2 050.54
2 Palmiet/Kleinmond Caravan Park: 254 Caravan stands (currently existing booking system, no website)
0] License fee Per month R1142.00 R 159.88 R1301.88
. Support fees (on-site and
(ii) remote). Per month R1663.34 R 232.87 R 1896.21
Total per month R 6 291.43 R 880.80 R7172.23
Total per annum (2016/2017) R75497.16 | R 10569.57 R 86 066.73
Total per annum (2017’2018) ~ CPl estimated at 6% R 80 026.99 R 11 203.75 R 91230.74
Total per annum (2018’2019) ~ CPl estimated at 6% R 84 828.61 R 11 875.97 R 96704.58
Total per annum (2019’2020) ~ CPl estimated at 6% R 89 918.33 R 12 588.53 R 102 506.85
Total over 3 years R25477392 | R 35668.24 R 290 442.17
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APPENDIX 1

) ;:RS TRAND
MUNISIPALITEIT #  MUNICIPALITY

BID ADJUDICATION COMMITTEE MEETING

ATTENDANCE REGISTER & UNDERTAKING OF CONFIDENTIALITY AND IMPARTIALITY

Date: V) o5 =

I, the undersigned, hereby declare:
o that all informatlion, documentation and decsions regarding any matter before the committee are
confidential end undertake not to make known anything in this regard
o that 1 will treat all providers and potental providers equitably and will nat purposefully favour or
prejudice anybody
o that | will make known details of any private or business interest which 1, or any close family member,
partner or associate may have in any proposed procurement or disposal process of, or in any award or

contract and that | will immediately withdraw from participating in any manner whatsoever

e | DEPA:mIEF:;I’AILS::ﬂON _ j:\ IATURE
[}
&Ci ﬂwmb Mo, e okt
Ohet~Le Boux Scwn = _ _
va Nl Scan s U

\__ Nt \\.gun—

Now S
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Minutes of the Proceedings of a Meeting of the Bid Adjudication Committee hold In the SCM
Committee Room, Hermanus Administration, on Friday, 12 May 2017 at 08:00.

6. ADJUDICATION OF TENDERS/AMENDMENT OF CONTRACTS

6.1 CONTRACT NO. SC 1701A/2016: PROPOSED AMENDMENT: SOFTWARE AND WEBSITE
FOR CARAVAN PARK/CAMPING RESERVATIONS FOR A
CONTRACT PERIOD ENDING 30 JUNE 2020

The Director: Management Services, Ms. D Arrison vacated her chair as committee member of
the Bid Adjudication Committee for the duration of the adjudication of this item.

Upon a proposal by the Diroctor: Protection Services, Mr. N Michaels duly seconded by the
Director: Infrastructure & Planning, Mr. S Milller, it was

RESOLVED TO RECOMMEND TO THE ACCOUNTING OFFICER:

)
11 That it be noted that no representstions were received from the local commuﬁib against the intention to
amend contract SC1701/2016

1.2 That the reasons provided for the proposed amendment of contract Sc1701120\i8~‘13‘e tegarded as
acoeptable and valid and it be recommended to Council to dbnsent to the amendment of the sald
contract.

13 That Contract number SC1701/2016: SOFTWARE AND WEBSITE Fﬁh_.gARAVAN PARK ICAMPING
RESERVATIONS FOR A CONTRACT PERIOD ENBJNG 30 JUNE 2017 te amended as Contract
number SC1701AJ2016: SOFTWARE AND WE'Q§ITE FOR CARAVAN PARK /CAMPING
RESERVATIONS FOR A CONTRACT PERIQD ENDIﬁQ:I:!O JUNE 2020, as summanzed in the
Schedule of Rates below T

1.4 That the contract be amended 10 includé a condition 10 the effect that the Overstrand Municipatity may
terminate the agreement at any ime with six montfis writtenenotice.

Servico Provider ) Supplier: | CIMSO Business Solubons Alnca (Piy) Lid ' SCM Supplier 8 | 1904

Service / Gopds Provided: Sma_:e ad websie for cogrn perk | camping reservaticas
M. G . e .

Rtem Description OpuCosliaa%anp SenvSottare Uconce

1 Cost Account 1'20|50212015955

Vole: e
UniqueKey | 1060204370007

Amount (Excl. VAT): Rales as por schedulo bokow ; Contingency: NiA
k = _ A s e |
Date of sgang of contract end subsequent

G

Dl 1 | Eocelmon Bte: | years on amiversay dte o te convoct_
{8 RWdams Controct (3} D Keamay 8 D Lakey

tcisired s (0 DAmson l_g.,w_ | Jvenrspoen

CONTRACY PERIOD:

tmptementation date: 130y 2017 IEnddate: }mjmezozo [P«m;]ﬁg’“"“”““

Page 3ol 8
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Minutes of the Proceedings of a Meeting of the Bid Adjudication Committee held in the SCM

Committee Room, Hermanus Administration, on Friday, 12 May 2017 at 08:00,

SCHEDULE OF RATES

CIMSD BUSINESS SOLUTIONS AFRICA (PTY) LTD
SC1703A12016: SOFTWARE AND WEBSITE FOR CARAVAN PARK JCAMPING RESERVATIONS FOR A CONTRACT PERIOD ENDING

30 JUNE 2020
. i Amopnt Total emount
8 Description Measurement Exci. VAY) VAT fiocl VAT}
3 Onrus Caravan Park: 18) Caravan stands, 70 sem Dermanen Stands ‘ard 1 plett house (curenty ©18ing bosking system, no
wibsito)
() '} Software
i | Ucense foe Pot month R1G00 | R2%60 [ R192660
' Cencument user fee Per month R 000
i Insiatagon Per hour R 000
n) | Configuwaticn/Set up Per hour R 000 | Incldedin ia) () abave
, Daza transfetimpon of enisting dete (Clents 1 venue infomato
) stand iformation ete ) Por hoot . R 000
vi) | Detabase menagerment Per hour :?,[ R 007 | Irdudedin i(a) fvif) balow
() | Suppod ices (on-site and remots) Per month [g?"u 76008 |  R25145 | R205054
i
{b). | ‘Intomat portal (wab)
() | Licensa fees (i pplicable) Pershonih R 000
() | Webhostng teos (| appicatic) 2 ggmmz_@ R 00D
(i) | Concurrent Foonse fee |if applicable) K Rer moogh, % R 00D
Incuded i 1 abow
) | Wsiototon Pahoor < | R 00D B} sbove
v) | Confguretion/Set up Per hikgs, R 0
(vi) | Suppon fees (on-she ard remote) P Pet month R oM
(v¥) | Saever (f required Onzooff No add§ond senvr (server 10 Do 01 sper)
. Trainng of stafl Incided
() | Photo and video and rfcrmanon loading (oulk vy Por hous R 000 u’:;"(ﬁbo o chided
fx) | Payment Ponal W g | Putramaton | R 000 [ Zewotransaction loo
2 Paimietiileinmond Caravan Park: 254 Caraven stends (curnently exising boading system, no websile)
{8) -. | Softwaro
(i} | Ucensetee Por monl R1 1€2.00 R1%988 | RI130188
{iy | Ceraumstibsotion, Per ron R 000
@) | msalben Pot hewr R 000
i) | Conhguraiion'Sedup  § Pes hour R 000 | Mcluoed in 24) (i sbove
Dala iransferfpipon of exising data {den's { venue mformation
™ | stond ifomnatbeipic) » Fahocs R 000
{¥) | Databasso managamant Per hour R 003 | Indudedin 2(a) (vif} bebaw
{viy) | Support fees {onsite and remoie) Per mant R1E63.34 R 23287 ] R 1895.21
b} "[:Intemet portal (web)
(i) Ucense feos (if appicadla} Per mont R 00
(#) | Webhosting fees (d applcable) Par month R 000
i j h R
(i) | Concurrent licanse fee (4 appficable) Pey mons 000 ncudedin 2(3) () above
) | Instakation Per howr R 000
{v) | ConfiwrationtSet up Per hou R 000
{vi) | Support foes {onite and remote) Pes mo R 0O
{vil) | Server (I roquired) Onceoff Ho adaiianal server (sarver to bo an spac)
(vil) | Proto and vidso and information Soadng (bufk uplaad) Per howt R ogo | Jraring of siaflinchucadin

Hap i)

Page 4 of 8

y

U

3/5



566

4/5

Minutes of the Procoedings of a Meeting of the Bid Adjudication Committee held in the SCM
Committee Room, Hermanus Administration, on Friday, 12 May 2017 at 08:00.

B SCHEDULE OF RATES
; CIMSO BUSINESS SOLUTIONS AFRICA (PTY) LTD
sctmmm SOFTWARE AND WEBSITE FOR CARAVAN PARK ICAMPING RESERVATIONS FOR A CONTRACY.PERIOD ENDING
30 JUNE 2020 :

5. '.,‘ ‘ ~ Oescription Moasurement (E?:lo‘l;?\‘ﬂ VAT q T‘(’&L’w
(&) | Payment Pordl Per transaction R 800 | Zetorensaction fee
i_' ' | Hawston Day Camping (if required in futuro): 110 stands{currently np existing booking system or websits)
(a') B ‘Softwaro
0 | tosnsolos Pet month RI07300 |  Risp22| R123.22
{i} | Concurrent uses fee Per month R 0CD
i) | mstalation Pe hour R. 000
{h) | ConfiguraioniSet up Pes hour R 000 | Wncuded in 38l (ihabove
" g?-r;d m:; c)fmﬂngd&a(clionmwmformaao For bour " o;;"
(W | Datsbase management Per hour R 0.00:] Includad 'n 3 (3) (wi) belere
{4 | Suppon tees {on-sita nd remote) Pefinaih R81332 [ R11BOS| R 95138
b} { Intenat portal (web)
) | Ucensa tees (f appicatie) Per menth R: 000
(i) | Vicd heetng fees (i apphizable) Per mensh R 000
{ii) | Concurrent licensa fee {if appiicabie) . Per month R 060 L
) | Instaltenon Pex howt R aon | TouedRi@ () sare
(v) | Conbgurabon/Sa up Per hour R 000
(i} { Support %008 (on-site and remoa) Y, Bal moth R 0C0
v | Sewver (i requred N ze-off Ho addifonal sarver {server to be on 8pec)
(vE} | Photo ndvideo and information loading (b (bt;\\qud) Per haur R 000 ;‘gfmg?" ckidedin
(i) | Payment Portd Per ransaction R .00 | Zero ransaztion kee
[} Gansbaai Carsvan Park {f required In ulurs) : 59 stards {currently no exlsting booing sfs;am o1 'wabsile)
(£)] -§oﬂv¢m k5
) | Goonsetoe 4 Pat month R&SW | R | RID
(i | Concurent user fos ' Pot month R 000
{i) | tngalation Per hewr R 0G0
M {C&TFwa:onfsm up Por hour R 000 | Inchaed n & {a) {i ebave
) ?mmm :)l aasting dala {d ends / venue nformation Per haur R 00
(M) | Database mana;gnmt Per hour R 000 | Irdudod in 4 (5) (vii) below
¥} | Support #543 {orTste and romote) Par month R 46379 R6913| R 5292
b) | dntermet portal (veb)
) | Ucersn leos {f appicablo) Pes month R 000
{® { Webhosting fees ({ applceble) Pes month R 000
0l) Cmr@l licansa lea {if applicable) Per rmanth R 000 incluain & (2) ) stove
) | Insialegon Per hour R o000
{) | Cerfiguration’Ses up Pes hoat R 0M
(s | Suppon fees {on-sta and temote). Pet month R 000
(v1) | Sorver (¥ roquired) Onceoft No acdtionsl server (seever to be 0n $pes)
{vii) { Fhoic and video and informeton loading foud, uphrad) Per hour R 000 | Training of stafl inclxded in
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Minutes of the Proceodings of a Meoting of the Bid Adjudication Committee held in the SCM
Committee Room, Hermanus Administration, on Friday, 12 May 2017 at 08:00.

SCIT01A2018. SOFTWARE AND WEBSITE FOR CARAVAN PARK ICAMPING RESERVATIONS FOR A CONTRACT PERIOD ENDING

'SCHEDULE OF RATES

CIMSO BUSINESS SOLUTIONS AFRICA (PTY)LTD

Accounting Officer

30 JUNE 2020
Amount Total amoynt
! enip cieseieen =4 0 | Memrment | o | wr Qe AT} |
4{3) (i} above
()| PaymentPots [Perversozin | R 000 zowtamsedionte
S. lenhoquoteonaddlﬂonalwvbe rates (shou!ditboteqtmdbymem:nmnq
() | TranngHandhcidng - Per hour RSNO| RMH| R&sH
b | Proecimanagement - Porhr | Re4SOR R 72 RT®R
{9 | Datatrarsferfmpont o Per hour RSO R 743¢ | RBKN
) | Sctware gevelopment / customization | Perhour REG7.00 | Ry13058 | RIBS
{c) | Scwaro tesiivg B B Perbowr . | RSN | R M| ResM
th | Schware integration B Perhost "W R53100] R 73 R 60534
L_(g] l hslals_s_bﬂoi\. - - Per hout TR.531.00 R 7434 R #2534
) | CompamonSetup Pehw | RGO R 72| R78M
R N
i S
. R
Certified as correct by:
PRt .
@”'@.- B Vay 20/7
Mr C Le Roux % i, Date
Deputy Diroctor: Flnagce‘& sCMm -
\@Umam Jo[$ /.; o)
i 4
Ms SG Reyneke: Naud Date
Director: Finance (Cha?ﬁpemon)
Recommendation approved netrSEFSveD:
17-05. 2617
o} ehew. Dale
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