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4. Net Surplus /Deficit Refuse
Purpose/ Use of the Ratio
This ratio measures the extent to which the municipality generates surplus or deficit in
rendering refuse service. The purpose of the Ratio is to determine the contribution made
by the provision of refuse service being one of the major functions of a municipality.
Formula

Total Refuse Revenue less Total Refuse Expenditure /Total Refuse Revenue x 100%

Norm

The Norm is equal to or greater than 0% and will be superseded by the Sector
determination from time to time, as other regulatory bodies address the appropriate level
of tariffs, surpluses and subsidisation.

Interpretation of Results
A ratio below 0% depicts that refuse service is rendered at a loss and unsustainable.
The results must not be below the norm so as to ensure that the Services are
sustainable and that all costs associated with the delivery of Refuse Services are at least
recovered with a margin for future growth and/ or capital funding for Refuse assets.

5. Net Surplus / Deficit Sanitation and Waste Water
Purpose/ Use of the Ratio
This ratio measures the extent to which the municipality generates surplus or deficit in
rendering sanitation and waste water service. The purpose of the Ratio is to determine
the contribution made by the provision of sanitation and waste water services being one
of the major functions of a municipality.

Formula

Total Sanitation and Waste Water Revenue less Total Sanitation and Waste Water
Expenditure / Total Sanitation and Waste Water Revenue x 100%

Norm

The norm is equal to or greater than 0% and will be superseded by the sector
determination from time to time, as other regulatory bodies address the appropriate level
of tariffs, surpluses and subsidisation.
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Interpretation of Results

A ratio below 0% depicts that sanitation and waste water is rendered at a loss and
unsustainable. The results must not be below the norm so as to ensure that the
Services are sustainable and that all costs associated with the delivery of sanitation and
waste water are at least recovered with a margin for future growth and / or capital
funding for assets.

B. Distribution Losses

1. Electricity Distribution Losses (Percentage)
Purpose/ Use of the Ratio

The purpose is to measure the percentage loss of potential revenue from Electricity
Services through electricity units purchased and generated but not sold as a result of
losses incurred through theft (illegal connections), non or inaccurate metering or
wastage. It is expected that implementation of the free basic service policy is included in
the calculation for sale of electricity.

Formula

(Number of Electricity Units Purchased and / or Generated - Number of Electricity Units
Sold) / Number of Electricity Units Purchased and / or Generated) x 100

Norm

The Norm is between 7% and 10% and will be superseded by the sector determination.
Interpretation of Results

A ratio below the norm depicts that electricity losses are well managed. If the Ratio
exceeds the norm it could indicate various challenges, for example, deteriorating
electricity infrastructure or poor management of the networks, affecting the Municipality
or Municipal Entity, which would require further analysis to determine the reasons for
such losses. In addition, the root causes should be addressed.

2. Water Distribution Losses (Percentage)
Purpose/ Use of the Ratio

The purpose of this ratio is to determine the percentage loss of potential revenue from
water service through kilolitres of water purchased but not sold as a result of losses
incurred through theft (illegal connections), non- or incorrect metering or wastage as a
result of deteriorating water infrastructure. It is expected that implementation of the free
basic service policy is included in the calculation for sale of water.
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Formula

(Number of Kiloliters Water Purchased or Purified - Number of Kilolitres Water Sold) /
Number of Kiloliters Water Purchased or Purified x 100

Norm
The Norm is between 156% and 30%
Interpretation of Results
A ratio within the norm depicts that water losses and water infrastructure are well
managed. |If the Ratio exceeds the norm it could indicate various challenges, for
example, ageing water infrastructure or poor management, affecting the Municipality or
Municipal Entity, which would require further analysis and explanation to determine the
reasons for such losses. In addition, the root causes should be addressed.

C. Revenue Management

1. Growth in Number of Active Consumer Accounts

Purpose/ Use of the Ratio

The ratio measures the actual growth in the Revenue base of the Municipality brought
about by an increase in the Consumer base rather than tariff increases.

Formula

(Period under Review's Number of Active Debtor Accounts - Previous Period's Number
of Active Debtor Accounts) / Previous Period Number of Active Debtor Accounts x 100

Norm

No Norm is currently being proposed for this Ratio but will be monitored and a
determined in the future. Municipalities are requested to report on this aspect to its
Council.

Interpretation of Results

The results from this analysis will have to be taken into consideration when assessing
the Growth in Revenue to determine the Real Growth in the Customer base vs growth
due to tariff and inflationary adjustments. Growth in number of active consumers
indicates an increase in revenue base.

Further, the impact of growth on the Indigent Base vs Growth in Paying Consumers
should be assessed regularly as this must be used to inform Councils policy.
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2. Revenue Growth (%)
Purpose/ Use of the Ratio
This Ratio measures the overall revenue growth. In addition, this ratio will assist in
determining if the increase in Expenditure will be funded by an increase in Revenue base
or by some other means.

Formula

(Period Under Review's Total Revenue - Previous Period's Total Revenue) / Previous
Period's Total Revenue) x 100

Norm
The norm is at the rate of CPI
Interpretation of Results

The Revenue Growth has to be assessed in conjunction with the growth in the Revenue
base and number of consumer accounts to determine the real Growth in Revenue.

3. Revenue Growth (%) - Excluding Capital Grants
Purpose/Use of the Ratio
This Ratio measures the overall Revenue Growth adjusted for Capital Grants. In
addition, this ratio will assist in determining if the increase in Expenditure will be funded

by the increased Revenue Base or by some other means.

Formula

((Period Under Review's Total Revenue Excluding Capital Grants - Previous Period's
Total Revenue Excluding Capital Grants)/ Previous Period's Total Revenue Excluding
Capital Grants) x 100

Norm

The norm is at the rate of CPI

Interpretation of Results

The Revenue Growth has to be assessed in conjunction with the growth in the Revenue
base, number of consumer accounts to determine the real Growth.
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D. Expenditure Management

1.

Creditors Payment Period (Trade Creditors)

Purpose/ Use of the Ratio

This ratio indicates the average number of days taken for Trade Creditors to be paid.
Formula

Trade Creditors Outstanding / Credit Purchases (Operating and Capital) x 365

Norm

The norm is 30 days

Interpretation of Results

A period of longer than 30 days to settle creditors is normally an indication that the
Municipality may be experiencing cash flow problems, however in certain instances this
may be as a result of disputes, processing of payments, etc. In addition, a ratio that
exceeds the norm indicates that the Municipality may not be adequately managing its

Working Capital or that effective controls are not in place to ensure prompt payments.
The municipality will be required to provide further explanations in this regard.

2. Irregular, Fruitless and Wasteful and Unauthorised Expenditure/ Total Operating

Expenditure
Purpose/ Use of the Ratio

The ratio measures the extent to which the Municipality has incurred Irregular, Fruitless
and Wasteful and Unauthorised Expenditure.

Formula

(Irregular, Fruitless and Wasteful and Unauthorised Expenditure) / Total Operating
Expenditure x 100

The net amount after condonement should be used in this calculation.
Norm

The norm is 0%

Interpretation of Results

A ratio that exceeds 0% must be investigated and acted upon.
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3. Remuneration (Employee Related Costs and Councillors Remuneration) as % of
Total Operating Expenditure)

Purpose/ Use of the Ratio
The ratio measures the extent of Remuneration to Total Operating Expenditure.

Formula

Remuneration (Employee Related Costs and Councillors' Remuneration) / Total
Operating Expenditure x 100

Norm
The norm range between 25% and 40%

Interpretation of Results

If the ratio exceed the norm it could indicate inefficiencies, overstaffing or even the
incorrect focus due to misdirected expenditure to non-essentials or non-service delivery
related expenditure. Various factors need to be considered when commenting on this
ratio, such as the powers and functions performed by the municipality or entity, as this
can create distortions in the outcomes, if the analysis ignores such factors.

4. Contracted Services % of Total Operating Expenditure
Purpose/ Use of the Ratio

This ratio measures the extent to which the municipalities resources are committed
towards contracted services to perform Municipal related functions.

Formula

Contracted Services / Total Operating Expenditure x 100
Norm

The norm range between 2% and 5%

Interpretation of Results

A ratio in excess of the Norm could indicate that many functions are being outsourced to
Consultants, or that Contracted Services are not effectively utilised. This also depends
on the model of service delivery selected by the municipality. In addition, outsourcing
decisions will have to be weighed against the ability to attract skills; however, increases
in this ratio can further expose the municipality to other risks, such as its inability to build
capacity and ongoing reliance on Contractors.
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E. Grant Dependency

1. Own Funded Capital Expenditure (Internally Generated Funds + Borrowings) to
Total Capital Expenditure
Purpose/ Use of the Ratio
The Ratio measures the extent to which the municipality's Total Capital Expenditure is
funded through Internally Generated Funds and Borrowings.
Formula
Own Funded Capital Expenditure (Internally Generated Funds + Borrowings) / Total
Capital Expenditure x 100
Norm
No norm is proposed at this time. |t is critical that the funding mix of capital expenditure
is undertaken in such a manner that affordable borrowing is directed towards addressing
service delivery needs and that there is also opportunity for increased capacity on
internally generated funding to attain an improved balance of the funding sources.

2. Own Funded Capital Expenditure (Internally Generated Funds) to Total Capital
Expenditure
Purposel Use of the Ratio
The Ratio measures the extent to which Total Capital Expenditure of the Municipality is
funded through Internally Generated Funds.
Formula
Own funded Capital Expenditure (Internally Generated Funds) / Total Capital
Expenditure x 100
Norm
No norm is proposed at this time. The funding mix for capital expenditure is dependent
on the municipal policy and ability to raise revenue from different sources. Increased
capacity for internally generated funding is required in some circumstances, which could
also improve the balance in funding sources.

3. Own Source Revenue to Total Operating Revenue (Including Agency Revenue)
Purposel Use of the Ratio
The Ratio assesses the extent of Own Source Revenue to Total Operating Revenue,
including Agency Revenue hence self-sufficiency.
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Formula

Own Source Revenue (Total Revenue - Government Grants and Subsidies — Public
Contribution and Donations)/ Total Operating Revenue (Including Agency Services) x
100

Norm

No norm is proposed at this time. The municipal specific circumstances, including the
powers and functions assigned to it, must be considered when assessing the level of
own source revenue or its self-sufficiency. An analysis of the trends and levels of own
source of revenue will also inform the municipality and users of measures taken to
optimise own revenues. The ratio measuring own source revenue should be increasing
over time as it reflects municipal efforts towards self-sufficiency.

3. BUDGET IMPLEMENTATION
1. Capital Expenditure Budget Implementation Indicator
Purpose/ Use of the Ratio

This ratio measures the extent to which Budgeted Capital Expenditure has been spent
during the financial year, under review. Further, this ratio measures the municipality's
ability to implement capital projects and monitor the risks associated with non-
implementation. The ratio also assess whether the municipality has effective controls in
place to ensure that expenditure is incurred in accordance with an approved budget.

Formula

Actual Capital Expenditure / Budget Capital Expenditure x 100
Norm

The norm range between 95% and 100%

Interpretation of Results

This can be used in-year to monitor progress. Any variance below 95% indicates
discrepancies in planning and budgeting, capacity challenges to implement projects
and/or Supply Chain Management process failures, which should be investigated and
corrective measures implemented.

Under-spending is also an indicator that the Municipality might be experiencing possible
cash flow difficulties to implement projects. Ideally, under-spending should be the result
of improved efficiencies and not as a result of non-implementation of programmes and/or
projects.
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Overspending may also indicate inaccurate budgeting or poor financial management
control.

2. Operating Expenditure Budget Implementation Indicator
Purpose/ Use of the Ratio
This ratio measures the extent to which Budgeted Operating Expenditure has been spent
during the financial year, under review. The ratio also assess whether the municipality
has effective controls in place to ensure that expenditure is incurred in accordance with
an approved budget.
Formula
Actual Operating Expenditure / Budgeted Operating Expenditure x 100
Norm
The norm range between 95% and 100%

Interpretation of Results

Any variance from 100% indicates either challenge in capacity to implement, issues of
financial controls and management and/or poor budgeting.

Under-spending normally is an indicator that the Municipality experiences possible Cash
Flow difficulties or capacity challenges to undertake Budgeted/ planned service delivery,
and/ or does not prepare accurate and credible Budgets. l|deally, under-spending should
be the result of improved efficiencies and not as a result of non-implementation of
programmes and/or projects.

Overspending may also indicate inaccurate budgeting or poor financial management
control in respect of budget control.

3. Operating Revenue Budget Implementation Indicator
Purpose/ Use of the Ratio
This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant
Revenue) received in relation to Budgeted Operating Revenue during the financial year,
under review.

Formula

Actual Operating Revenue / Budgeted Operating Revenue x 100
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Norm
The norm range between 95% and 100%
Interpretation of Results

A ratio below 95% indicates either a challenge in capacity to implement, ineffective billing
and credit control, weakness in compilation of budgets or issues of financial controls and
management of the Municipality.

4. Service Charges and Property Rates Revenue Budget Implementation Indicator

Purpose/ Use of the Ratio

The ratio measures the extent of Actual Service Charges and Property Rates Revenue
received in relation to Budgeted Service Charges and Property Rates Revenue during
the financial year, under review.

Formula

Actual Service Charges and Property Rates Revenue / Budgeted Service Charges and
Property Rates Revenue x 100

Norm
The norm range between 95% and 100%
Interpretation of Results

A ratio below 95% indicates either a challenge in capacity to implement, ineffective billing
and credit control, weakness in compilation of budgets or issues of financial controls and
management of the Municipality.

Monitoring

It is important that these indicators are not seen or used in isolation of one another but used
in a combined manner so as to provide a holistic picture of the financial status of the
municipality or municipal entity. Poor outcomes with relation to these indicators can also
point to weaknesses in Institutional and Governance aspects in a municipality that need
attention. Therefore, Councillors, Municipal Managers, Chief Financial Officers, Accounting
Offices of Municipal Entities, and all financial officials should derive benefits from a deeper
understanding of these Ratios and Norms and their implications. The primary responsibility
to avoid, identify and resolve financial problems in a municipality rests with the municipality
and proper monitoring and use of these indicators, will support decision-makers overcome
such challenges.
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The use of these Ratios and Norms should assist Municipalities and Municipal Entities to
predict, identify, prevent, avoid, and resolve financial problems/crisis timeously and serve as
an early warning mechanism. Moreover, this will ensure that Municipalities and Municipal
Entities make strategic decisions based on empirical and factual information and analysis for
a sustainable outcome. Monitoring and trend analysis of these ratios is critical to ensure that
measures are introduced to address areas needing attention and that there is progressive
improvements of municipalities own position against the norms. These indicators and their
norms, when viewed holistically, provide an overview of the financial position and
performance of the Municipalities and Municipal Entities, while recognising institutional
differences. Sound and effective financial management practices form the basis for an
effective long term sustainable municipality.

The oversight role played by the Municipal Executive, Audit Committee, and Municipal
Public Account Committee will also be enhanced with the use of these financial Ratios and
Norms through implementation and reporting of financial information. The financial ratios
and norms will strengthen financial management and accountability and be used throughout
the cycle - integrated development plans (including long term financial plan), budgets, in-
year reports for example section 52, 71 and 72 reports, annual financial statements, annual
report and oversight reports. Comparison with other municipalities is now possible.

An Excel template has been developed (Annexure 2 of this Circular) to assist municipalities
and Municipal Entities to populate relevant financial information, automate calculations, and
assist in interpretation thereof.

These Ratios and Norms will be used to assess financial position and performance, quality
of budgeting, management, and other characteristics of Municipalities and Municipal
Entities, and should holistically provide an overview of the financial health of the Municipality
or Municipal Entity, taking the respective and unique circumstances into account.
Benchmarking and comparisons between Municipalities and Municipal Entities can also be
undertaken, made simpler in future, and will further assist in targeting assistance and
support, where needed.

Different institutions including, financial institutions, research organisations, rating agencies,
national and provincial government, legislatures, amongst others, can use these uniform set
of financial indicators, ratios and norms to monitor the financial position and performance of
municipalities.

Implementation

The ratios and norms provided in this Circular and elaborated in the annexures are to be
understood in an aspirational context and utilised as soon as possible to enable municipal
councils to commence with the process of introducing measures to address areas needing
attention. Municipalities and Municipal Entities should take advantage of the transition
period, covering the medium term, to allow for progressive improvements of their own status
against the ratios and norms.
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Conclusion

The variety of financial ratios and norms, over 200, used by various institutions to assess
and compare the financial health and performance of Municipalities and Municipal Entities
has resulted in confusion across the sector, as users formulate assumptions based on
different interpretation of the same financial information.

The Circular creates a uniform categorisation of ratios, standardising formulas and inputs,
providing guidance on norms and interpretation of the financial ratio analysis, as applicable
to Municipalities and Municipal Entities. There may be other ratios and norms used by
analysts that are more appropriate to the financial status of private sector institutions,
therefore, the use, differentiation and range described in this Circular should be understood
within the context of a public sector institution.

This Circular therefore attempts to address the above challenges and also provide a more
structured approach for holistic analysis, taking into cognisance the different type of
Municipalities and Municipal Entities. The consistent use of these ratios and norms will
assist in reporting accurately the status of municipal finances.

Institutions performing financial ratio analysis for Municipalities and Municipal Entities should
therefore refer to this Circular and interpretation therein to ensure uniformity and consistency
of application.

It is important that the Municipal Manager ensure that this Circular is brought to the attention
of the Municipal Council, Board of Directors of Municipal Entities, relevant oversight
structures (Municipal Executive, Audit Committee, and Municipal Public Account) and all
other relevant stakeholders. Training providers are also requested to bring this Circular to
the attention of trainees.

The introduction and application of these uniform norms, coupled with other financial
reforms, will allow for comparisons with different type of municipalities and municipal entities
and it is expected that they will replace earlier regulations issued that cover financial ratios
and norms as these are based on the latest reforms in financial management.

»

@ National Treasury ] )
: Private Bag X115, Pretoria 0001

Phone 012 315 5850
Fax 0123155230
Email - General mfma@treasury.qov.za

Website  www.treasury.qgov.za/mfma

TV PILLAY

Chief Director: MFMA Implementation

17 January 2014
Annexure 1: Summary of the financial ratios, norms, formulae and data sources
Annexure 2: Excel template for calculation of the ratios and interpretation of results
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366 Page 1 of 1
CFO - Fwd: FW: Objection to payment at Grotto

From: Dudley Coetzee

To: CFO

Date: 30-Apr-15 10:44 AM

Subject: Fwd: FW: Objection to payment at Grotto

>>> "Kari Brice" <karibrice@hermanus.co.za> 2015/04/29 01:57 PM >>>

From: Anton Kruger [antonsurfer@amail.com]
Sent: 29 April 2015 09:24 AM

To: Ratepayers Hermanus; Karl Brice
Subject: Objection to payment at Grotto

I would hereby like to object once again, as I did 3 years ago, to payment at Grotto by Hermanus Locals for the
following reasons:

1. A proper Public Participation Process was never followed before Grotto was declared a Blue Flag Beach and a
levy was raised for the first time 3 years ago. According to Don Curney the levy was simply hidden between all the
others in the budget proposal. This is not at all sufficient and seems like an attempt to slip it in unnoticed by the
municipality. This whole process should be reviewed.

2. Their is no levy Hawston, which is also a Blue Flag Beach.

3. The rest of Hermanus is also overcrowded during December but you don't have to pay a levy to get in there. It is
therefore unfair to charge a levy to get in at Grotto.

4. This whole business is alienating the Municipality from its ratepayers.

5. The ratepayers have already payed for the huge initial cost of construction at the blue flag beach, why should they
have to pay to use it as well?

6.According to Don Curney people are passing on the passes between each other. How is this possible when the Car
Registration number appears on the pass?

7. Also, according to Don Curney, people are swearing at the levy collectors. This should also be a good indication of
the general public feeling about the levies!

8. I have also submitted a petition against the payment at Grotto. I would like to point out that every single person I
approached said it was nonsense that they had to pay to go to their own beach.

Therefore please stop this nonsense now.

Anton Kruger

file:///C:/Users/rleroux/AppData/Local/Temp/XPgrpwise/55420788HermanusMunpost100139336F110... 2015/05/25
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Geelhoutlaan 16

Kleinmond.

8 April 2015

Aan: Finansiele Direkteur
Overstrand Munisipaliteit
Hermanus.

Geagte Heer/ Dame,

Na aanleiding van bespreking is. konsepbegroting van 4 deser, die volgende:

Daar is weer beklemtoon dat insette van belastingbetalers van belang is MAAR, dit is geensins die
geval nie, wat deur die raad besluit is, is finaal.

Die afgelope drie jaar lewer ek die dieselfde inset, nl. dat die skale waarteen die water tariewe
bereken word hersien moet word, maar sonder enige sukses.

Ek het weereens Dinsdagaand [4 Aptil] die voorstel ingedien dat nog een skaal tussen 8 kil en 18kl
ingevoeg word. Meneer Dudley Coetzee het verduidelik hoekom en waarom die skale so moet bly,
toe ek hom meedeel dat sy redenasie nie vir my bevredig nie, kry ek sarkastiese teenvraag, of ek
weet wat een kl water die munisipaliteit kos, ek vra nie verlaging van tariewe , net nog een skaal wat
dit vir ons wat min water gebruik ‘'n bietjie minder sal kos.

Op my vraag of 70% van water verbruik in somer maande vir riool geboek regverdig is daar groot

deel van die water vir tuine gebruik word en glad nie in die ricolstelsel beland nie, weer sarkastiese
antwoord, “ wees bly dis nie 100% nie’.

Ek is nie ‘n kind nie en met my verstand skort ook niks.

Ek hoop dat wie ookal vir vasstelling van die water tarief verantwoordelik is hierdie eenkeer die

storie van belastingbetalers se insette in aanmerking sal neem en die wooord van die Burgemeester
gestand sal doen.

Die uwe,

S. Hamman.

A—lQmm&w
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Coenie Groenewald - BEGROTINGS VOORSTELLE

From: "Jan Willem van Staden" <staden@kingsley.co.za>
To: <cgroenewald@overstrand.gov.za>

Date: 08/04/2015 03:00 PM

Subject: BEGROTINGS VOORSTELLE

Attachments: 2015afslagopoorskreiding.pdf; Minutes ward 9 - 16 October 2014.pdf; Minutes
ward 9 - 13 November 2014 (1).pdf

Geagte Minr Groenewald,
Hieraan geheg is voorstelle tov die nuwe begroting.
Vriendelike groete,

J.W. van Staden

file:///C:/Users/rpretorius/AppData/Local/Temp/XPgrpwise/55254277HermanusMun...  25/05/2015
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KLEINMOND BELASTINGBETALERSVERENIGING
KLEINMOND RATEPAYERS ASSOCIATION

Posbus 134, Kleinmond, 7195.

Vaoorsitter: Jan-Willem van Staden. 028 271 4281 / 082 887 6466
Vonkpos: staden®kingsley.co2a_

Sekretarls: Jannle Viljoen. 028 271 S958 / 0B4 589 7444

Vonkpos: [enniev1008 gmail.com
VOORKEUR KORRESPONDENSIE WYSE is ‘n Skrywe na BEIDE bostaande Epos-adresse

Die Munisipale Bestuurder
Overstrand Munisipaliteit
HERMANUS

8 April 2015

Geagte Mnr Groenewald,

KONSEP BEGROTING 2015/16

Die problematiek ten opsige van dle oorskryding van boulyne is die volgende:

1.

Die meeste erwe in Kleinmond is betreklik klein — 595 vk meter.Weens die klein erwe het die
meeste huiseienaars tot op die bestaande boulyne gebou.

Die boulyne langs en agter op die erwe was 1,5m.

Nadat die standaarde verlede jaar in die Overstrand Munisipale gebied na 2m vergroot is,
beteken dit dat die oorgrootte meerderheid van die huise nou tegnies oor die boulyne gebou is.
Wanneer 'n eienaar nou enige verandering aan sy geboue wil aanbring (in elke geval, wat die
indien van planne noodsaak) oorskry hy/sy die huidige boulyne en moet daar aansoek gedoen
word vir die oorskryding.

Aansoeke vir oorskreiding is nie verniet nie ( item S72K28 — R2178)

Ons versoek is dat die goedkeuring vir oorskreiding amper outomaties (gratis) aan die aansoeker
toegeken moet word. Om aansoek te doen vir oorskreiding kos geld, beide ten opsigte van OM
kostes en baie eienaars kry kundige persone om dit namens hulle te hanteer, wat ook uitgawes
meebring.

Aanbouings het bepaalde voordele vir die OM in die opsig dat dit eiendoms waarde verhoog,
werk skep en slegs ‘n geringe las op die verskaffing van dienste plaas.

Eienaars wat veranderings aan hulle elendomme oorweeg sal positief beinvioed word indien

hierdie vergunning gemaak kan word. Die moontlike verlies aan inkomste vir die OM word meer
as vergoed deur faktore wat in paragraaf 7 genoem is.

U gunstige oorweging van hierdie voorstel sal hoog op prys gestel word.

Die uwe

JW VAN STADEN Voorsitter.,

VOORKEUR KORRESPONDENSIE WYSE in 'n skrywe (PDF-Léer) na BEIDE
staden@kingsley.co.za en janniev100@gmail.com
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HANGKLIP. KLEINMOND ADMINISTRATION

WARD 9

MINUTES OF THE PUBLIC WARD COMMITTEE MEETING HELD ON
THURSDAY, 16 OCTOBER 2014 AT 16:00 IN THE LIBRARY HALL, KLEINMOND

Present: Clir P Appelgrein (Chairperson)
Members: Mr G Fredericks (Kleinmond Tourism Bureau)
Mr EJ Watson (Individual)
Mr AM Drenth (Individual)
Mr JW van Staden (Kleinmond Ratepayers’
Association)
Mr JJ De Clerk (Individual)
Mrs HS Bruwer (Individual)
Mrs H Apollis (Mthimkhulu Village)
Mrs A Mason (Kleinmond Nature
(Conservation Association)
Mr J Burger (Kleinmond Skietklub)

Municipal Officials: Mr D Lakey (Senior Manager:

Kleinmond Administration)

Mr D van Rhodie (Senior Manager:
Operational Services)

Mrs S Antonie (Committee Official)

Mr R Kuchar (Manager: Town Planning)

Members of the public: 3 Residents of Kleinmond

Apology: Mr R Crowther (Gemeenskapspolisie
Forum)

YERWELKOMING / WELCOME

Rdl Appelgrein verwelkom almal hartlik teenwoordig by die vergadering. Hy reik ‘n spesiale
woord van verwelkoming uit aan Mnr R Kuchar,

Bestuurder van die
Stadsbeplanningsafdeling.

STADSBEPLANNINGSAANGELEENTHEDE - MNR R KUCHAR

Geleentheid word aan Mnr R Kuchar gebied om die vergadering oor verskeie
stadsbeplanningsaangeleenthede in te lig.

Mnr Kuchar deel mee dat met die amalgamasie van die verskillende munisipaliteite in die jaar
2000, die Raad besluit het om gedesentraliseerde kantore daar te stel. Elke dorp, Hermanus,
Kleinmond en Gansbaai het ‘n stadsbeplannigsafdeling gehad. ‘n Versoek is onlangs deur die
Raad aan alle direktorate gerig om te kyk hoe kostes bespaar kan word sonder om die kwaliteit
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2

van werk en dienslewering in te kort. Die stadsbeplanningsafdeling het toe besliit om te
sentraliseer, omrede addisionele kantore vir gedesentraliseerde kantore gehuur moes word, en
Klerk poste en Administratiewe personeel gedupliseer is. In terme van mannekrag kon met
sentralisering ’n Senior Administratiewe pos en Stadsbeplanner pos afgeskaf word wat 'n
besparing teweeg gebring het, en mannekrag kan nou geoptimaliseer word.

Hy deel verder mee dat nuwe beplanningswetgewing uitgevaardig is deur die Nasionale
Departement van Landelike Ontwikkeling en Nedersetting, en dat dit nog nie in werking
gestel is nie. Die wetgewing verander die hele proses waarvolgens die munisipaliteit
beplannings en beplanningsaansoeke in die toekoms sal moet goedkeur. In terme van
stadsbeplanning sal alle stadsbeplanningsaansoeke deur die munisipaliteit hanteer moet word,
en geen besluite sal in die tockoms meer na Provinsiale of Nasionale owerhede verwys word
nie. Hy verduidelik breedvoerig die drie vlakke van besluitneming wat in terme van die nuwe
wetgewing ingestel sal word, en kostes wat aan die munisipaliteit toegewys sal word.

Mnr Kuchar deel verder mee dat ‘n Senior Stadsbeplanner elke tweede Vrydag Kleinmond
besoek, en dat afsprake vir daardie dae gereél kan word. Indien daar in die tussentyd
dringende aangeleenthede opduik, kan afsprake geregl word. Aansoeke word nog steeds
plaaslik ingedien, maar dit sal in Hermanus geprosesseer word.  Alle aansoeke word \

geadverteer en by die betrokke administrasie beskikbaar gestel. Enige ander versoeke kan met
Mnr Lakey opgeneem word.

Die vergadering word verder oor ander stadsbeplanningsaspekte ingelig, die “Spatial
Development Framework”, Verdigtingstrategie, “Environmental Framework” en ook die
Erfenis register wat opgestel is. Die nuwe Geintegreerde Skemaregulasies vir Overstrand
Munisipaliteit het op 1 Januarie 2014 in werking getree, en Mnr Kuchar stel voor dat
wykskomiteelede genoemde dokument bestudeer. In terme van die nuwe wetgewing moet
binne vyf jaar na die inwerkingtreding van SPLUMA nuwe Skemaregulasies aanvaar word. ‘n
Tender is vir die opstel van Qorlegsones voorberei en Mnr Kuchar verduidelik breedvoerig

wat dit behels. Dit word ook beoog om na die opstel van die Oorlegsones, sektorale planne vir
die sakesentrums en verkeersvloei op te stel.

Melding word gemaak dat met die inwerkingtreding van die nuwe Skemaregulasies, die
boulyne vanaf 2m na 1.5m verander het. Dit het tot gevolg dat alle erfeienaars, insluitend
diegene wat jare gelede hul wonings opgerig het, nou aansoek om oorskryding moet doen
wanneer hulle aanbouings wil doen. Dit bring ook addisionele kostes mee. Die algemene

gevoel is dat *n klousule in die Skemaregulasies ingevoeg moes gewees het wat magtiging vir
oorskrydings aan bestaande geboue verleen.

Various aspects were discussed and enquiries were made regarding the “rezonin%‘ of land for
the construction of cluster housing, extension of commercialisation beyond 7" street, the

provision of commercial properties in the Western area, strip development, granting of
commercial licence to home owners, etcetera”.
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Aanbeveling:

Dat oorweging daaraan geskenk word om voorsiening in die Skemaregulasies te maak sodat

magtiging vir oorskryding aan bestaande geboue sonder addisionele vergoeding verleen kan
word.

Verantwoordelike persoon: Rdl Appelgrein / D Lakey
YERSKONINGS / APOLOGIES

Kennis word geneem dat verskoning van Mnr R Crowther ontvang is.

Tl YA E

Item 3.1: Die notule van die Wykskomitee vergadering gehou op 11 September 2014 word
goedgekeur.

Item 4.4: Uitbreiding van Kleinmond Biblioteek

Rdl Appelgrein deel mee dat hy die bouplanne vir die uitbreiding van Kleinmond
Biblioteek aangevra het, maar dat hy dit nog nie ontvang het nie.

Kennis geneem.

ats] H AN U NVYKSRAADSLID/ REPORT Q ik YARD CO DR
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ITEM S.1: U R OMIT {
ATTERS LV Y TH YO D C L

Rdl Appelgrein deel mee dat Rdl B Solomon en Rdl P Scholtz bedank het. Rdl R Smit is as
Onder-Burgemeester aangestel en hy sal ook die Infrastruktuur en Beplanning Portefeulje
behartig. Rdl M Opperman word vanaf Beskermingsdienste na Gemeenskapsdienste
Portefeulje verskuif. Raadslid, D Coetzee sal die Finansies & Ekonomiese Ontwikkeling

Portefeulje behartig, en Rdl Appelgrein sal Beskermingsdiense sowel as die Bestuursdiense
portefeulje hanteer.

Rdl Appelgrein deel verder mee dat die Munisipaliteit huidiglik besig is met herstrukturering
en dat 'n strategiese sessie gehou was waartydens sekere aspekte goedgekeur is, en sekere nie.

Produktiwiteit Suid-Afrika is huidiglik besig om elke Direktoraat in Overstrand Munisipaliteit
te ondersoek.

Dit word ook beoog om °n skof stelsel vroeg in die nuwe jaar in werking te stel.
Wetstoepassing sal dan 24 uur per dag plaasvind. Die implikasie is dat 60 nuwe poste geskep

moet word wat deur EPWP gedryf sal word. Dit sal ‘n besparing van RS, 2 miljoen teweeg
bring.
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HANGKLIP- KLEINMOND ADMINISTRATION

WARD 9

MINUTES OF THE WARD COMMITTEE MEETING HELD ON
THURSDAY, 13 NOVEMBER 2014 AT 16:00 IN THE LIBRARY HALL, KLEINMOND

Present - Councillors:

Clir P Appelgrein (Chairperson)
Members: Mr EJ Watson (Individual)
Mr AM Drenth (Individual)
Mr JW Van Staden (Kleinmond Ratepayers® Association)
Mr JJ De Clerk (Individual)
Mrs HS Bruwer (Individual)
Mrs H Apollis (Mthimkhulu Village)
Mrs A Mason (Kleinmond Nature Conservation
Association)
Mr J Burger (Kleinmond Skietklub)
Municipal Officials: Mr D Lakey (Senior Manager: Kleinmond
Adminisration)
Mr D van Rhodie (Senior Manager: Operational
Services)
Mrs S Antonie (Committee Official)
Members of the public: | 4 Residents of
Kleinmond
Apology: Mr R Crowther (Gemeenskapspolisie Polisie
Forum)
Absent: Mr G Fredericks (Kleinmond Tourism Bureau)
RWELKOMI1 E

Rdl Appelgrein verwelkom almal hartlik by die laaste vergadering van die jaar, en open die

vergadering daarna met gebed.

\'i NIN

Verskoning is van Mnr R Crowther ontvang, omrede hy die algemene jaarvergadering van die

{ APOLOGIES

Gemeenskapspolisie Forum gaan bywoon.

TIGING V

Item 3.1: tule van die vergaderi ou ket 4

Die notule van die vergadering gehou op 16 Oktober 2014 word goedgekeur.

SAKE VOORTSPRUITEND UIT DIE VORIGE NOTULES /| MATTERS ARISING FROM THE

Vv
PREVIOUS MINUTES

Item 4.1: Betaling van tarief vir oorskryding van boulyne

Rdl Appelgrein deel mee dat hy die aanbeveling van die Wykskomitee dat voorsiening in die
Skemaregulasies gemaak word om magtiging vir oorskryding aan bestaande geboue sonder

addisionele vergoeding te verleen. aan die Portefeuljekomitee sal voorlé.

Verantwoordelike persoon: Rd! Appelgrein / D Lakey




