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15. 
ANNUAL STOCK TAKING FOR 2019/2020: MUNICIPAL STORES 
 
6/1/2/5 
CJ Roets Manager : Contracts & Logistics 
July 2020 (028) 313 8951 

 
1. Executive Summary 

 
The purpose of this report is to inform Council of the annual stock-take 
conducted: 

 
On Thursday 25 June 2020 at:  
Gansbaai Store (08h30 to 13h00) 
Kleinmond store (13h45 to 16h30) 

 
On Friday 26 June 2020 at:  
Hermanus store: (08h30 to 16h30) 

 

2. Service Delivery and Budget Implementation Plan - IGNITE 

Directorate Finance 
Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government:  Municipal Finance Management Act, 2003 (Act 56 of 
2003) 
Overstrand Municipality Supply Chain Management Policy dated 25 June 
2008, as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Stock taking is conducted annually at the end of the financial year. The results 
of the stock-take in respect of the administrations of Hermanus, Gansbaai and 
Hangklip-Kleinmond are dealt with in the report. 

 

621



AGENDA OF A MAYORAL COMMITTEE MEETING 29 JULY 2020 

 
 

Discussion 

 30-June-2020       

    Store A - Hermanus   Store G Store K  Total 

    General Stock 
Electrical 

Stock 

Cartridges 
& Printing 

Paper 
stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 Stock take date 26-Jun-20 26-Jun-20 26-Jun-20 25-Jun-20 25-Jun-20   

2 
Stock Value on 
stock sheets 

2 699 215.59  3 138 991.70  630 665.68  1 719 833.27      947 065.41  9 135 771.65  

3 

Total Issues / 
Receipts after 
stock take up to 
30 June 2019  

36 255.14  -76 778.65      -260.82  
                     

-    
-3 523.01  -44 307.34  

4 
Stock closing 
figures 

2 735 470.73  3 062 213.05  630 404.86  1 719 833.27      943 542.40  9 091 464.31  

5 Stock Deficit                         -    
                     

-    
                     

-    
                      -                         -    

6 Stock Surplus 232.21  229.36  
                     

-    
                     

-    
                      -     461.57  

7 
Stock to be 
written off 

-16 955.47  -11 324.85  
 -209 

138.13  
-31 511.74  -4 297.83  -   273 228.02  

8 
Adjust on Stock 
System 

-25 630.00  -11 391.90        -     37 021.90  

9 
Final Closing 
Balance 

2 693 117.47  3 039 725.66  
  421 

266.73  
1 688 321.53      939 244.57  8 781 675.96  

10 
Re-con amount 
30 June 2020 

2 709 840.73  3 050 821.15  630 404.86  1 719 833.27      943 542.40  9 054 442.41  

11 

Total Value of No 
Movement Stock 
between 
01.07.2019 & 
30.06.2020  

 27 174.30  538 758.80  40 548.97  5 643.07        92 414.50  704 539.64  

12 

No Movement 
Stock as a 
Percentage of 
Closing Stock 

4% 76% 6% 1% 13% 100% 

 

Store A - Hermanus (General stock)  
 

The stock value on the date of stock take, 26 June 2020 before adjustments, 
was: R2 699 215.59 as per Annexure A. 

Issues / receipts after stock take:  R36 255.14 as per Annexure B. 

Stock Surplus: R232.21 as per Annexure C. 

Stock to be written off: R-16 955.47 as per Annexure D. This no movement stock 
has been confirmed by the user department as having no use in current or future 
scenario due to technology changes in infrastructure. 

Adjustment on stock system of R-25 630.00 Annexure X. Stock was receipted 
against incorrect part number. This is a new Covid 19 store item. The correction 
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was made and was brought in twice once on the incorrect part number and once 
on the correct partnumber. 

The no movement stock to the value of R10 218.83 must be kept in store to 
service and repair existing aged infrastructure as per Annexure E. 

Adjustment of stock items between stock system and accounting system 
R6 807.97 Annexure V. The variance is assigned to a system error that 
occurred. 

 
Store E – Hermanus (Electrical stock) 

The stock value on the date of stock take, 26 June 2020 before adjustments, was 
R3 138 991.70, as per Annexure F. 

Issues / receipts after stock take: R-75 565.43 as per Annexure G. 

Stock Surplus: R229.36. as per Annexure H. 

Stock to be written off: R-11 324.85 as per Annexure I. This no movement stock 
has been confirmed by the user department as having no use in current or future 
scenario due to technology changes in infrastructure. 

Adjustment on stock system to the value of R-11 391.90 as per Annexure Y. 
The supplier put through a contract price adjustment (CPA) that was not in-line 
with award. The adjustment to the stock was not done. 

The no movement stock to the value of R527 433.95 must be kept in store to 
service and repair existing aged infrastructure as per Annexure J. 

 
Store R - Hermanus (Cartridge and printing paper stock) 

The stock value on the date of stock take, 26 June 2020 before adjustments, was 
R630 665.56 as per Annexure K.  

Issues / receipts after stock take:  R-260.82 as per Annexure L. 

Stock to be written off: R-209 138.13 as per Annexure M. This stock has been 
confirmed by the user department as having no use in current or future scenario 
due to technology changes. 

The no movement stock to the value of R40 548.97 must be kept in store to 
service existing older printers as per Annexure N. 

 
Store G (Gansbaai store) 

The stock value on the date of stock take, 25 June 2020 before adjustments, was 
R1 719 833.27, as per Annexure O. 

Stock to be written off: R-31 511.74 as per Annexure P. This stock has been 
confirmed by the user department as having no use in current or future scenario 
due to technology changes in infrastructure. 

The no movement stock to the value of R5 643.07 must be kept in store to service 
and repair existing old infrastructure as per Annexure Q. 
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Store K (Kleinmond Store) 

The stock value on the date of stock take, 25 June 2020 before adjustments, was 
R947 065.41 as per Annexure R. 

Issues / receipts after stock take:  R-3 523.01 as per Annexure S. 

Stock to be written off: R-4 297.83 as per Annexure T. This stock has been 
confirmed by the user department as having no use in current or future scenario 
due to technology changes in infrastructure. 

The no movement stock to the value of R 92 414.50 must be kept in store to 
service and repair existing old infrastructure as per Annexure U. 

 

Surplus on stock from previous year end: 
 

    Store A - Hermanus Store G Store K Total 

    
General 
Stock 

Electrical 
Stock 

Cartridges 
& Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 
Stock Value 
end 2019 

2 204 871.33 4 068 229.79 601 489.98 1 822 479.50 856 828.85 9 553 899.45 

2 
Stock Value 
end 2020 

2 699 215.59 3 138 991.70 630 665.68 1 719 833.27 947 065.41 9 135 771.65 

3 
Increase / 
Decrease 

494 344.26 -929 238.09 29 175.70 -102 646.23 90 236.56 -418 127.80 

4 
Movement 
% 

22.4% -22.8% 4.9% -5.6% 10.5% -4.4% 

 
7. Financial Implications 

  

 Store A - Hermanus  Store G Store K Total 

General 
Stock 

Electrical 
Stock 

Cartridges & 
Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All store 

1 
Stock Surplus 

           
232.21  

229.36  
                       

-    
                  -    -    461.57  

2 
Stock to be 
written off 

-16 955.47  -11 324.85  
-209 138.13  

-31 511.74  -4 297.83  - 273 228.02 

3 
Adjust on 
Stock System 

-25 630.00  -11 391.90        -37 021.90 

 
Cognisance should be taken that the necessary adjustments will be done in 
terms of GRAP policies and procedures. Adjustments in respect of the financial 
year 2019/2020 need to be processed on the stock system in the 2020/2021 
financial year for all stores. 

 
The no movement stock will be kept in the stores as emergency stock in order to 
service old infrastructure still in operation. Further, stock transfers between 
stores will be utilized to prevent Overstrand Municipality of procuring new “old 
infrastructure stock” and maintain minimum stock levels for old infrastructure 
stock.  
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10.  Staff Implications 

None 
 

11.  Comments from other Departments, Divisions and Administrations 

None 
 

12. Annexures 

Annexure  A.  Hermanus: General store stock taking report  
Annexure  B.  Hermanus: General store issues after stock take 
Annexure  C.  Hermanus: General store stock surplus 
Annexure  D.  Hermanus: General store stock to be written off report 
Annexure  E.  Hermanus: General store no movement stock report 
Annexure  F.  Hermanus: Electrical store stock taking report 
Annexure  G.  Hermanus: Electric store issues after stock take 
Annexure  H.  Hermanus: Electrical store stock surplus 
Annexure I.  Hermanus Electrical store stock to be written off report 
Annexure  J.  Hermanus: Electric store no movement stock report  
Annexure  K.  Hermanus: Cartridge & Printing store stock taking report 
Annexure  L.  Hermanus: Cartridge & Printing issues after stock take 
Annexure  M.  Hermanus: Cartridge & Printing store stock written off 

report 
Annexure  N.  Hermanus: Cartridge & Printing no movement stock report 
Annexure  O.  Gansbaai: Gansbaai store stock taking report 
Annexure P.  Gansbaai: Gansbaai stock to be written off report 
Annexure  Q.  Gansbaai:     Gansbaai store no movement stock report 
Annexure  R.  Kleinmond:     Kleinmond store stock taking report 
Annexure  S.  Kleinmond:     Kleinmond store issues after stock take 
Annexure  T.  Kleinmond:     Kleinmond store stock to be written off report 
Annexure  U.  Kleinmond:     Kleinmond no movement stock report 
Annexure V.  All Stores: Adjustment on Stock System 
Annexure  
Annexure 
Annexure 

W. 
X. 
Y. 

All Stores: 
Hermanus: 
Hermanus: 

Transaction analysis 
General store adjustment error 
Electrical store incorrect CPA adjustment error 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the surplus stock be accounted against the appropriate vote numbers; and 

permission granted to correct stock values; 
  
2. that the stock identified as obsolescent be approved for write-off;  and 
  
3. that the stock as recorded on 30 June 2020 be taken as the starting balance 

of the 2020/2021 stock register. 
 
RESPONSIBLE OFFICIAL : C ROETS 
 
TARGET DATE FOR IMPLEMENTATION : 07 AUGUST 2020
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