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AGENDA OF THE MAYORAL COMMITTEE MEETING: 29 JULY 2020

8.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOURTH QUARTERLY REPORT: APRIL - JUNE 2020

2/12/1/1
R Louw Senior Manager: Strategic Services
15 July 2020 (028) 313 8071

1. Executive Summary

The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the fourth quarter,
1 April 2020 to 30 June 2020.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities

Promotion of tourism, economic and social development

Provision and maintenance of municipal services

Provision of democratic, accountable and ethical governance

Encouragement of structured community participation in the affairs of the
municipality

Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of
each quarter, a report on the implementation of the budget and financial
state of affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into
account:

v' Section 71 Reports;
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v' Performance in line with the Service Delivery and Budget
Implementation Plans.

Discussion

The SDBIP

is a layered plan comprising a Top Level SDBIP and

Departmental SDBIPs.

I. The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the prescriptive
performance indicators prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001.

. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top Layer

SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation
Type

Carry Over

Accumulative

Stand-alone

Zero %

Not Applicable

Reverse Stand-
alone

Last Value

Explanation

Targets & Actuals carry over from one period to the next (% of project
complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

No calculation is done.

Actuals must be less than or equal to the Target and the Target is greater than
0. The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

The most recent Target and Actual greater than zero is used to calculate the
Overall Performance for the Period.

The dashboards (pie charts) are influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dash board of the strategic/ top layer performance is
reflected in the Annexure A. The total organisational performance (top layer and
departmental SDBIP) is reflected in a separate dash board (Annexure B).
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The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.
KPI's Not Met ’ 0% >= Actual/Target < 75%

KPI's AImost Met 75% >= Actual/Target < 100%

KPI's Met ? Actual/Target = 100%

KPI's Well Met ? 100% > Actual/Target < 150%

KPI's Extremely Well Met ? Actual/Target >= 150%

7. Financial Implications

Printing costs provided in the 2019/20 operating budget of Strategic Services.
8. Staff Implications

Report is compiled in-house by the relevant officials.
9. Comments from other Departments, Divisions and Administrations

The content of the annexures reflect the inputs of the relevant affected staff.

10.Annexures

Annexure A: Year to date Total Strategic / Top layer SDBIP Performance,
July 2019 — June 2020

Annexure B: Year to date Total Organisational Performance, July 2019 -
June 2020

Annexure C: Total organisational performance graphs for current and
previous quarter (April- June 2020 and January — March 2020)

Annexure D: Performance Graphs per Directorate: April - June 2020

Annexure E:  Top Level SDBIP report: April - June 2020

Annexure F:  Comments with regard to KPI's not met: April - June 2020

Annexure G: Progress on KPI's not met in previous quarter

Annexure H:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for the fourth
quarter (April = June 2020)
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Note: Due to year end, the financial figures cited are preliminary and subject to
the draft Annual Financial Statements (AFS) that will be available in the
2nd week of August 2020. The draft AFS figures will be verified in the
draft unaudited Annual Report at the end of August 2020.

RECOMMENDATION TO THE COUNCIL:

1.  that the content of the report for the fourth quarter of the 2019/2020 financial

year on the top level Service Delivery and Budget Implementation Plan be
noted; and

2. that the amendments to the Departmental and Top layer SDBIP for the
fourth quarter of the 2019/2020 financial year be approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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SDEIP 2019/20: Top Layer KPI Report - Quarter 4 - 01 April to 30 June 2020 S
.
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the municipaliy’s midnigit, 26 Mach
ISP f{Actual 2020. Thia
amgunt spent on impacled seversly
projacts as on the % of the
inkentified for the capital budget
yaar(n fhe spant tor tha
IDPTotal aniunt 202020 financial
|budgeted on capilat panod. Many of the
| projects) X100} Impacted projects
[MPPIMR Reg 10 | Pave been Ineluded
(e | a3 Rolover Capital
Projecis on the
| 2020127 Budget az
appraved by
Coundil gt
| 27I8F2020 t>
| miligata completon.
{Jume 2020}
TLA1  [The provision  1Sign section 56 Mumbar of [Cover page and [ [ [CH] Punichoal [7] [} [i] [} [] 6
of damocratic, fperformance agreemenls |skgnature seclivn manager: Tamget met
e = | te with all [signed of the Partormanse
and ethical directors by the end performance Agresments signed
govemanee of July 2ng agresmeants. [efere: end of July
2019, (July 2018}
TL42 |[The provision  [Manitor 1he Number of |EMT minuies 1 1 1 03] Municipal M 1 1 | 03] Municipal Managar 1 ] 03] Municipal Managaer: | [D3] Municipal 4
of democralic, limplementation of  |progress  [where ilem Tamgel mai. Reported Reporl submitted (March Targat not med. Due o |Manager No
secountable  fthe achon plan reports parved [Hogress on 811042019 2020) Covid-19 and National meelings were haild
and ethical developed lo monitared and TAZ2018 to the Lockdown, i EMT curing National
govemance  faddrass all the and Executive bMayor. meelings could be held  |Lockoown. EMT
iBeuss ralsed in the [submitied bo iCrecomber 2018} duding this quartar, (June |mestings resumed
agement letter |E L) 2020) eluring Juby 2020 on
of the Audilor Weyor a virtual platfonm.
General and sutmil {Juna 2020)
quartany progress
reports Lo E 1
Mayor
TL43 | The provision  |Blannual formal Mumber of  |Attendance B & 1041 Municlpat ]| B € ] Municipal Managear n a 12\
of semocratic, |performance appraisaks | Fegisler Manager. Tagel mel Formal evaluations 1ook
atcountable | appralsals of the [September 2015) plate on 19 February
and athikal seciion 56 20, (February 2020)
QOVEMAance appointeas for the
pravious finanelal
period Agrilto June
2019 to be
completed by Sepl I
20179 and the
cureni periad
Octabar 1o &
December 2016 10
be completad by -
February 2020. 0
I
TLad  [TNhe provisian | Sabri the final  [Final Annual [Minales of 0 o, o 1 1[JRE [D21) Director: [ [ 1
ol democrabe, fAnnual reporiand [report and | Council meeling A ldanzgament Services: n'.
accountsble  [oversighl reportto |oversight  |during which it [ Target met. Submitied to |l
and gthical Council bafore 31 |report was discussed Council on 25 March
AOVEMance: March 2020 submitted ’l 2020, (March 2020) i
| \
| h s
i1 .
) _ L
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562
6 Qeradt Performancy for Quartar
Quarter #nding Septamber 2019 Quarier ending Docember 201% Uuarter snding March 2028 Quartsr emding June 2020 anding Seplamber 2019 to Quarter
anding June 2020
L1 uniy of
e f";"“"“k KPI Deseription |Mexaurams BoEecs
¢ CHrective i
Departmantal KPI: L Departinential KPI: . ) . 1 Departmentsl KPI:
Targed Actusd R Pglormam:t Cg”ﬁ;f:::"“‘:::(:;‘ Targut Actual R Parformance c:.rr':.trl‘l'vn:'l‘;::.rrls Target Aciual R Pe?l’:‘:mm:::‘mt c?ﬂ':?&“:;‘:;::rl“. Target Actual B D'f “m“:‘"gl:':. it Comective Tarpat Actual R
omment Communt Mazguras
4 =N
TLas |Tha prowieion |Frepare the inal  |Fnal IDP  |Coundil resoluticn 01 of [ of o Of 1 | D23) Derector: 4 1
ol demacratic, |IDP for submission [submitted  fof approved D8 iy (Managemart Sendcas:
avcountaple  |lo Council by the The Final IDF way
ang ethicel wnvd of May 202{ approved on e 7 bay
govemance 020, {May 2020)
TL46  [The provision | Craft the annual | Draft Annual| Confirmation of 1 T[el [D76] Senior [OTE] Sentor ] ] [ 1 7
of demnocratic, [(reporl and submit  |report racelpt of the nanager Strategic | Manager: Strategic
accountable  Ho the Auditor- submitied  |report sanices: Targsl mad, |Servicas! nfa (Augusl
and ethical General by the &nd [waft unaudiled AR |20HE)
govemance ol Augusl 2019 far 2018H & was hand
dediverad to the AG !
o site on 30 Augusl
019, {August 2019}
TLd7 |The provision  tSubmil the Final Final Budget|Apsnda of Ihe Q Q o 1 [C109] Director: Finsnce: 1 1
of demmoerstic, [MTREF budgetby |submittad | Council mesting Final MTREF Budget
accountable  Hhe end of May submitted 1o Council 27
angl gthical 2020 [ tay 2020 (May 2020)
gavernance |
i
|
|
Management Services
E Querall Parformance for Quarter
Quarter ending Saptamber 2018 . Quarter snding December 3013 Quarter endlng March 2020 Quarter ending June 2020 emding September 2019 to Quarter
ending June 2020
. kPl Stratagic Unitof ot t .
,m:lbe IPREE e Mm':m SRS ? : Departmentsd KP1- i i .Dlpmmenlﬂl KPI }
1 Depastmental KPT: Depastmental KPI: Departmental kPt g Pepartmental KPL: Departmantal KPL: Departrnental Pl it
LLBTERK bl f 4 " fepaamance Corrective Measuras Torget (ST Performance Comment | Comuctive Measunsy Target Aua Ir 5 Performance Commant | Corrective easures VIR CETE R Perfoamance Comamert Gl t Jarest Ll u
q |. {omment ' i Measure :
TLZ0  }The provision  |The percentage of a 1% of the Expenditure 20.00% 32.00% [C:88] Directar: A0, 00%) 60.15% (D82) Diractor: 60.00%, £9.00% [D88] Director: 100.008% 29.54%] + |[Pa8) Diractor: 055 Director: 100.00%) 64.54%| -
of democeratic, | municipality's tramning reports from Maragement IManagement Services: Management Services: Managemant |Managemant
RNt bl budget {training budgat SARRAS systern Services: Target Target eucweded, Complied. [March 2020} Sarvices:Target almast Serviges: Training |
and ethical budget) actually spent on excended (Seprernbar (Depmber 201%) mat. AR training had to bafwlll resume in the
govemance spentan imglermants 2015} f put 10 2 halt because of  jnew Fnancial ysar,
implementingits  |tion of tha [ |COVID-19. June 2020) {Iune 2020}
workplece skills WP
plan {Actual
expardiure divided
by the budget
allocated) (MPPRR
Rag 10 (A}
TL21  |The provisien  |Review the Structure | LLF minutes L o i} 0 0 O {Tp 1 |C83] Director: 1
of damocratic, |Municipal reviewed  |(r=strysiuring) Maragement Services:
bk Organisational Staff and updated = | > Staft Establishmeant:
and athical Structure by the GIEANDEram Economic and Saclal
govarnance end of June 2020 I Duvelopment and Tourksm
I .r | Sta ff Establishmant:
o Community Sarvices (June
| 20204
[
T2 |Theprovision |Revise the Saction  |Manual Letter to the 0 & o7l [ o] 1 [30] Diractor: 1
of democratle, |14 Access to revisad Humian Rights i) { KManagemant Services:
accountable  |Information Mania) Commission Camplied [Juns 2020)
and athieal by the erd of June l
J2uvernance 2020 to ensure |
compliant and up to |I
date policies o
TLIZ The prewision  [92% of the % flled HR statistics on 52 00| 5200 |D91] Director: S2.00% 92.00% |o91] Direcion: S2.00% F2.00% [D91] Director: $3.00% 0.54%] + |[091] Director: [D21] Director: O2.00%,
of democratic, fapproved ard filled arad vacant Marsgement Managanent Sarvices: Management Services; Manag it Seryires: fAanagement
bl funded arganogram posts Services: Complied. Cotnplind . {December Complied. (March 2020) Target not achlevad dus  [Sarvices:
and athical filled f{actual | September 201) 2018} 0 COWID-19 Lockdawm.  |Recruitment and
ROVarnE s number of posts Lune 20200 salection processes
filled dived by the razumed onthe
fundad posts 17th of June 2020,
budgated| x100) {iune 2020}
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5 6 3 Orvarall Performanca for Quarntar
Quarter anding Seprember 2019 Quarter unding Dackmber 2015 Quarter anding March 2020 Quarter anding Jure 2020 anding September 2019 10 Quanier
ending June 2020
L Uit of
Numbe gmmlc KPIDescelption |Msasurems | S04
. blactlve - E:
Deportmental KPE | g v antal KB Deparperta) K- rimantal KPL Depariwontal KPi | Deparimantal KPE Dopartmyntal Kpi: | DOpArmental KB
Targel Acws) | R Performance Gnr:::tlvn Moasurag| 1 arevt Joioalaie (Fono DD c;c..:::me Messuras | PO fetmifig] 8 Ptrf:':mmce Comment Corr::uw waasores | TP acialng R Plrropn:nm:l Gommeng |  Cprmmothe (et At &
Comment Commant Measuras
24  [The provision |The numbar of The number jianthly report ta &7 67 {D4E] Sanlor Manager. 67 13 |D48] Senior Managar: B7) o] [046] Senior Manager: &7 (D461 Seritor Managar: 5?‘ 71
of democratic, [peopls from of people  frespective Human Rescurces: 68 Humnan Resources: 68 Human Resources: €8 {{uman Rasources: 70
ats tabl A equity [from EE Diractors. Extract peaple from pecgle from paopha from emplayment jpeople fram employment
andd ethical target groups target frorn Payday employrnent eguity #mployment equity Uity Target groups CRuity target grovps
govarnance emploved i tha Eroups target groups targat groups employed armpicyed in the thres employed in tha three
threw highest levels lamployed amployed in the three intha three highest highest lewals {January highest levels (Aprif 2020}
of managamant in IMghest lavels {hby lavals {October 2019} 2020} [C4E] Sanler Manager:
compliance with a 2019 [D4E] Sanior Manager: [DASY Senior Manager: Human Ressurces: 70
municipality's |D48] Sepicr Managar: Human Resources; &7 Human Resources: 69 pwcple From smploymant
approved Human Resources: 68 people from people from employment quity Largel groups
employment equity preophe from amployment equity aquity target groucs employad in tha thoee
plan {MPPIR Reg amployment equity targat groups employed amployed in the three highest levels {May 2020}
10{e}) 1arget groups Ir the thres highest Iighest kevals (February [D46] Seninr Manager:
wmployed in the thrae levels {Nowambar 2018) 2020) Human Resourcas: 71
highest levels (AUgust [[r48] Senlor Manager: [D45] Senier Manager: people fram emplayment
18y Humman Rasourcas: Human Resources: §3 equity target groups
|P46] Senlor people from paopls from amployment employed in the three
Human Resources: employment equity ugulty tanget groups highast lavels (une 2020)
fteport for EE rarget groups employed wmployad in the three
[Septamber 2019} inthe three highest filghezt bavals {March
levels (Pacarmbar 2019) 20209
Finance . .
|
!
i Overal Pecforaance Tar Quastar
r Ouarter ending Septernber 2019 Quartes encing December 2019 Quarter ending Mardh 2020 Cuarter ending hune 2024 ending Sev\emw r H19 ta Juartar
! nit of snding June 2020
N::be JUvE KPI Cregeription M:suumn el
s Qujective - Evigence
H
Departmerttal KPE: 4 e manital KPI: Bepartmental K= | Departmental KPI: DapartmentalKPl: Depatmental KPI: | Deparmentarpy; | DePortmental KPt:
Garent L B (AT Carrective Measures Tanget Sl b3 Parfoimance Comment | Corective Maasures Lt Parformance Comment l.‘nnl::ue Beasurex F LA e 3 Performance Comment ol legey 5o £
Compent Muasures
1113  |The prowksion  |Financibvizbility |Ratio Saction 71 reports 0 Q o 3 7.81 [0163] Director: Flnance: 3 7.9
of darnaeratic, | mmasured interms |achleved KFl EXTREMELY WELL MET
acrounta blx of the avaikble cash [June 2020}
and ¢thical to covar finad
govemanse aperating
axpenditure
l{Avaiabla cash+
invastments)/
Menithly fiaed
aparaling
expanditure}
IMPPMR Reg 104g]} ;
H |
.III I
1
I . | '. -
TL14  |The provision |Financialwisbdity  |Ratio 15ection 71 raparts o 1] I}‘:j OF L} 15 249 [D164] Directer Finance: 15 4.9
of damocretic, |measured interms |achieved L3 KPI EXTREMELY WELL MET
accountable  |of the municipalkity's - {June 2020)
and sthical phility to rmast it's T
EOVarna e seryice debr »
obligations {{Total L
oparating revenue- | = i
pparating gramts | iy
resetvad)/debt 1
service paymants
e within the v
year{MPPMR Reg
wigh
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564

Overall Parformancs for Quariar

Quarter anding Sepresnbar 2019 Quarter ending Caceinbar 2019 Guarter snding March 2020 Quarter ending June 2020 whding Septembar 2018 to Quarter
anding June 2020
KPl Ll of
Suelygic Sourcw of
uur:abe Dhioc?;“ KPi Description Mas:lram o
Dwpartmantsd KPI: 3 Departmenial KPL: X . H 2 Dapartmentas KF1
s | s |n| B | Sommrtt0n | e |t (] e | St | e | e ||, St | oottt |y | s | | S (| g | |
Commenit Commuent Measures
TLLS The provision  |Financial viability  [% achieved [Saction 71 reports 0.00%| .00 CO0% 0.06% | 5 0% 0.00% | 714 14.75% 13.65% [165) Director: Financa: 14.75% 13.65% -
of democratic, |measured interms X \ KPI TARGET MET (lune
accauntable of the cutstanding 20203
and ethical service dabtors
governance {Total sutstanding
service debtoref
|ravanue receivad
for sarvices)
IMPPIAR Rag 10 jg)}
TLi6  [The grovision  |Financial Financial ~ [AFS submitted to ] 1 (D122] Deputy 0] N 0 [ A ol L S 3| 1
of damocratic, |stat t s [tha 4G [Mrector: Finance & A | A
accountable submitted tothe  |submittad SCM: AFS submitted | |
and #thical Auditor-aereral by 1o the AG an 30
|govarnance 41 August 2019 August 2019, {Angust |
2019} |
TL1?  |Tha prevision  [Submit a reviewed [Reviewed  |Reviewed lorg 1] ol 7/ 1 1 [D167] Senior Manager: D i} o iy 1| 1
of democratic, jlong term financial [long tenm  |tarm financial ' Financial Services: FINAL 2l
Jaccountable  Jplan to the CRO by  |financial plan LTFP UPDATE RECEIVED §
and athieal lend ol Oetoher plan iCctober 2019}
ECVEMANCE 2013 submitted = . |
TL24  JTha provision  fProvision of free Mumber of |Monthly surmany |7 450 7654 |0140] Senlor 7 450 7749 (0140] Sanior Managar: |[DLA0] Senior Manager: §7 450 T 652 (D140 Sendor Manager, | [D140] Sanmior 7 450 7595 [0¥140] Senior Managar: | {0140] Senior 7450 7595
and baslc «lectricity, Irdigent frem the indfgent [Manager: Favenue: B Revenua: 7579 Indigent |Revenus: n/a {October Ravenus: 7770 Indigant | R Y Hevehue! 7 632 Indigend  [Managar: Revanue:
malntenance of |refuse removal, households |register (118 Registared ol of 35327 1018) votal of 37 533 {January 2020} tetal of 37 5304 nfa [April 2020§
rmunicipal sanitathan and Indigant Housshokds ivousshokds {October [D140] Senbor banager: hausehalds [January (D140} Sankor trouseholds Lapril 2020] | (0140] Sxnior
sarvires water In tarms of for July 2019 jluby 2015 [ Revenue: nfa 20209 Manager: Ravenue: nfa) [ 01401 Senior b t M Ri
the equitable share Jo1s) [01140] Senior Manager: |[Novamber 2019 |Cr144) Sznior anager:  |{February 2020) Frevenue; 7 680 Indigent  [nfa {May 2020)
requirements | +140] Seriar Revanue: 7682 Indigent |[D140] Senior Manager: Revaraa: 7576 Indigent  |[D140] Senior total of 37 529 households{[D140] Senior
{MPPKR Reg 10 (b)) IManagar: Revenue: rotal of 35328 Revenue: nfa retal of 37 531 Manager: Revenue: nfa ay 2020) [Manager: Revanus:
#041 houzahalds Iousehoids (Novembar |{December 2019] households |February {Wiarch 2020} |D140) Senicr Manager:  ynfa flune 2020}
ragistered for August 1019} 20} Revenue: 7 595 Indigant
2019 (August 2019} [D140] Sanior Managar: {D140] Senlor Manager: total of 37 531 | hedd
[C+340] Senior Rayenye: 7749 Indlgent jtevanue: 7 602 Indigent [hune 2020)
hAanager: Revenus: tatal of 27533 total of 37 484
5654 ragisterad higuseholds {Pecamber |vouseholds {March 2020}
hzusaholkds. 2019)
[Septembar 2019)
TL39  |The prowlsion | Achieve a debt % Calculation of 12 ©G.00% 95236 |D166] Director: GO0 95.00% [0165) Diractoy: Finance: 56,005 |D166) Directar: Finance: 06.00% 96.95%
of democratic, |recovary rate not  |Recoversd  |month rolling Financa: KP| Well met FF1 MET FOR JANUARY KAl MET FOR APRIL 2020
faccountable  |lass than 96% Average for Juky 201 {luby 2020 {lanwary 2020) Aorll 2020)
ar] athical (Recelpts/total 2019} | 168) Director: Finance: (D16£] Directar: Finance:
govermance billed ter the 12 [D166) Director: [[v166] Diractar: KPIMET FOR FEBRUARY KPI MET FOR MAY 2020
month peried x 100) Financa: KP| MET FOR Ifimance: KP| MET FOR 2020 (February 20200 (May 2020}
THIS FERICD {August MOVEMEER 2019 |0168] Directar: Finance: (D165) Director: Finance:
2019} {Novembar 2019) KFI MET FOR MARCH #F1 MET FOR JUNE 2020
[D16E) Dirgetar: | 165] Diractar: 20 (March 2020% (e 2020)
Finance; KPl MET FOR Flnarca: KP| MET FOR
SEPTEMBER 2019 [JECEMBER 2018
|Septembar 2014) (| Decarmber 2013}
Protection Services
Ovarall Performence or Cuarter
. Quarter ending September 2019 Quarter ending December 2013 Quarter anding Mard: 2020 Quarter anding June 2030 anding Saptembar 2019 to Quarter
erbe ategic l KP Dascry M:Jn:ﬂw::ne Sy REE
= Obisctiva prion = Evidenee
Depeatmantal KPE, Departmental KPI:
Dapartmentad KP1: [reparomental kP Dapartnental KFI . Dapartsvental KPI: Departmentl KP: Departnental KPI:
st acudt & Pmanu Corractive Measures st Acis) ki Performance Comment | Carreetiva Measures Target Actusl X Pesformance Comment | Corrective Measures laresy e E Perfermance Comment f:m:uve Torget (B R
TLZE  |Thecraation  |Annually review and|Reviewed | Coundl minutes a 1 [D:209] Chief: Fire and o O] o ) 1] 1
and subimit Disastar plan noting the fescue, Disastar ! .
maintenance of | Management Plan  [submitted  [Reviewed Disasier tManagement and 1
azafe and to Counell by the Lt et Plan { Smpurity Services:
healthy end of October FEVIEWED BY COUNCIL Y -
environment | 2013 PRICR TO CUT OFF DATE s )
[October 2019)

Fagedafll

Py /1




5 6 5 Ovgrall Parformance for Quarter
Quarier anding Saptember 2019 GQuartar ending Dacember 20158 Quartar anding March 2020 Quarter smdlng June 2020 wnding Septamber 2018 to Quarter
snding June 2029
KPl Unlt of
Numbe| STAWIR | Lo nyerription Mm::;me s,wf“ ]
- Objective ot
Departmental KPI: y Dwpartmenial KPI: . . y L Dapariranial KPIL:
Targm Aciugl R P!crfonnlnce cmm;‘:m‘: . Targst Actual R Fanlormanca Cm:mﬁte Targel Actugl R P .ﬁ?ﬁm:ﬂ;‘“ Gm’::::ﬂfr:’ Targeil Actual R P D: P.:-L“:::cln?n:..n 1 Comscthve Target Aciual R
DML Commant Maagures
TL26 [Thecreation  {Review Community |Flan Aeylewed 0| o] #e 0 - 0| of 1) 1 (D210} Bhrector: [D21¢] Diractor: 1
and Safaty Plan b three |reviewed Community Safoty b Frotection ervices: Frotection Sendices:
maintenance of | year cycle by #nd of Flan Community Safety Plan | Review will be
asafe and June of the third couldn't b reviewed on | conducted in the
haalthy year in cenjunction of bafaorg end June 2020  |new financial year
amwvironment  (with the dus to Cavld 19 - National | 202072021 jJune
Department of Lochdpwn a3 of March 2020}
Community afety 2019 {June 2020)
TL2?  |Thecreation  |Armnge public Mumber of | Quartarly 15 Zl [D211] Director: 22 22 [o211] Director: [C211] Dirscter: 32 (©211) Directer: I [D211] Director: [0211] Director: 100
and H : i statistical report Protection Services: Protection Services: 22 |Pratection Sarvicas: P'rotection Senvices: 41 Protaclion Services: Public| Protection Services:
maintenance of | on Protection held Publlc Awaraness awrarensss's rondurted |Festhve Season, sthool Awarenaess's conducted avwarenase's couldn’'t be | Annual Querall
2 sefe and Services report {Saptembar {Cecember 2019) hulidays had an impacy, fer the respective quarter conducted due to Performatics targel
healthy 2015} targets will be achiaved (March 2020) compliance to Covid 19 |is 100 and we are at
anviranment m the ramaining Reg and Matfonal 97, target almost
quarters (December lackdown {iune 2020} mat. {Juna 2020} I
2018} I
|
TL28 Thecreation  [Collect R16,500,000 [R-valuz of |SAMRAS repert  |R3 125 DOD.0G (RA 392 308.00 [0212] Cirectar: R4 125 000.00 (R4 4135 261.01 1D21Z] Dirgector: P21 Diractor: R4 125000.00 [R4 760 285.01 |0212] Diractor: R4 125 000,00 |R3 F72 732.01 | [D212) Directar: A6 500 000.00] RL1Y 34T 607.03
and Publlc Safaty public safety | and Journal for Protection Services: Frotection Services: AR PPratection Senices: Protection Senvices: AR '!I'mteclion Skrvices: Protection Servipes:
maintenance of | Income by 30 lune  jeollected fines impair msnt BB Juby - Sepd 2019 i July - Sept 2018 is 4 413 [Mona {December 3015) for lan - March is RS 769 iTargat for 4th quartar Anrwal overall
2 £afa and 2020 (hctual incomea 0376 30500 as par 2£1.01 {Darcamber 2018} 285,00 ax par SAMBAS '!alrnast et (hune 2020)  |target of R16 500
healthy revenue, excluding ISeprember 2019) Report and Journal for I 000 excecded,
gnvironment  |the fine impalrmant Fines impairment (March 1 Public saftey ineamsa
arnount) 2020} i collectad as at 30
E June 2¢20is R 17
I 347 607.03 Juns
i 2020)
'
Community Services
Oves2ll Performance for Quarter
Quarver anding September 2019 Quarter ending Decembar 2013 Curarter ending March 2020 Quarter ending Jume 2020 anding September 2014 to Quarter
WP Uit ending Jun 2030
Bumbe Stategic KPI Deacription Measur:ne el = e = W
o Objective o Evidence i I ll 7
Owpartmemtal KPi: [ j ) i ) Dypartmantal Kpl: A
T npartmantal KPI. 1 Deparmmesntal ¥PI: Dapartmantsl KPI: Crepartmental KPI: Departmantal KPy: Dapartrnental KPL:
I Atues ! ¥ ! "c'wm“ = G s LA il F | Performance Comment | Comective Mewsures b L R performance Commens | Cowecve Measures S i E Parformance Comment Loyrecive LI LaTy e
{ i ' Measuris
T The provision  |98% ofthe 46 of total | Yearto date 20.00% 24.44% (D312] Director: 50,005, 51.51% [D512] Director. 75.00% 91.20% [D312] Director: SE.00% WA (D312) Diracter: BR.005) 98.49%
and cperational conditional |expansas Community Services: Cammunity Services: COMMLNITY Services: Zommunity Servicas.
maintenance of [conditional grant  |operatienal |{SAMRAS reportl Complied {Septamber Camplied [Decambar Zomplied (March 2020) Complied [Juna 2020)
munlcipal iLibranies, COW) grants spent 2019) 2019
sarvices spant |Actual ILibraries, (T
expenditurs dividad | W)
by the total grant
recehed)
nz The provision  |m? of roeds patched [m? of roads | Consultants reseal il af 15000 35888 [D213] Deputy Director: 65 00D 56 A2 [D213) Deputy Director: 106 DO 104 952 (D313] Deputy Directar: 100 000 104 952
ard and rasealed patched and |statistical report 1 Dperational Services: dperational Services: (Operational Services:
i hee of ding to led COMPLIED (Dece mbar COMPLIED {March 2020 COMPLIED (June 2020}
munpal EAVAMERL = 2019
SRrVICas MManagament
System within
available budget
s The provision  |Limit unaccounted  |% of water | Consolidated 0.00% 0.00% 0.00%, 0.00%|' 0.00%) 0.00%§ LY 18.00% 23.00% BES (D314] Dirsctor: [D214) Director: 19.00%) 23.00%
and water to less than  |unaccounts |report_ SAMRAS & ' Community senvices: Community
maintenants of [20% {|Mumber of  |d for {[v84) GF5 and Caontract terminated for | Services: To
muriclpal kilolitre water Infrastructure | plpe raplacemant due to  |continue wilh pips
services purkied - Humber of {water purified] | pocr parformance by and meter
Kilglitrs water L contractor. Impact of replacerment in the
sold}/Nurmber of COVID-19 plps and mater [next financhl year.
kilolitre purified x replacemant e 20200
1000 programmes. (Jung 2020
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5 6 6 Crvarall Pyrformance for Quartar
Ciuarter ending September 2072 Quarter anding Desamber 2015 Quarter snding March 2020 Quarier onding June 2024 anding Jeptember 2019 10 Quarter
ancing Juna 2020
KPI UnH of
Mrrnbn 3;?:3& KPI Dascription Mou:tmm Eo‘u:co 1
Dapartmanial KPI: | Capartmantat XP1: = " . - Depariments KPL:
Targat Actust | R P::r!ormunu cg:'::::‘":m::;:’ Targat Actusl Pecformance cmzmurﬁr:rt' Target Actusl R P-ﬁm;‘:‘n:::;m c::r:::::m;:- Target Actusl | R P";""m: gcl::r:e - Corractive Target Actusl
ommant Comment Massures
TS The 'Ward committee  |Number of  IMinutes of the 26| 26 |D315) Directer: [D315) Director: 25 [D315] Director 1315] Director: 16 25 rij {D915) Diractar: {B318] Director: 35 4] |D315) Divectar: [P415] Director: 117 77
ENCOUrag: meatings hed ta  |ward ward committes Community Services: FCommunity Sarvioss: Community Sarvices: Community Sarvices: Community Services: Community Sarelons; Community Services: Communjty
of stractured  ffacilitats consk ittae ngs held Cornplied {August Ernby 13 Ward Complied (Qctaber COMPLIED [November | ! {Complied {February 2020) |[Ward 12 meesting had Under performed due to [ Services: Can ba
community and regular aatings 2019} Committes maetings 2019) 019 [D315] Dircior: bean pastpaned to the tha Mational COVID-19  |improved after the
participation in |communization per annum [P315) Director: ek per cycla, Target [D315) Diractor | Community $ervices: 2ard tarch 2020 but leck down., (Apeil 2020) COVID-19 lpgk
the maiters of |with residents Community Services: |overstated, will be Community Services ) Under performed dug to Jeould not 1aks place [D315] Diractor: dowm, [Ansl 20200
the Complied [September |emended with next COMPLIED |Nevermber ~ |the | SOWID-19 E of COVID 18 Community Services: [D315] Direetor:
municipality 2019) adjustrment 2019) | lock down, {March 2020) | lockdown Undar performed due to  |Communlty
budget/midyear | implementation the Naticnal COVID-19 Sarvices: Can be
review, {September {March 2020 lock donwn, {(May 2020} improved sfter the
2018) P || [D315] Director: COVID-18 lock
Community Servicas: dawn. {May 2020)
| | Under parformad duato  |[D315] Director:
| the Hational COVID-1% Cammunlty
] 1ock down. (June 2020} | Sarvices: Redused
Al number of efficial
| et fings Tar
2020/2021 due ta
! the COVID-19 §
apidamic. {June
1 :| 2020)
|
I 1
TLi%  [The provision | Provision of water [The number |Annual repart o 4 Ll 0 (4] N/ 85 317] [D316] Deputy Director: 285 317
and o informal of taps frarm Housing Operational Services:
malntenance of | households installed in  |Departmont COMPLIED (fune 2020}
runicipal {wacluding invaded jreltion o Jindicating tha
servicas state owned lend  Jthe number Jnumber of
and private land)  fofinformal [informal
based on the ihauseholds Jhousehelds
standard ot 1 water [larcluding | lexcluding
pelnt to 25 invaded land | invaded land
hausaholds uhsuitable | unsultabla for
HIAPPMR Rag 10 (a)} |for housing | housing and
and private |privata land).
lend) Report on the GPS
coordinates on
the number of
taps to Informal
heauseholds
fexcluding
irvaded land
umsuitable for
Ihousing and
private knd)
TLI0  |The provision | Frovizlon of cleaned | No of formal | Yearly statlstics o ] @ 0 0 25 800 9546 [D317] Deputy Director: 29 800 29946
and plpad water to 2l |househelds |provided by Dperational Services:
roaintenance of [formal households  [that meet | finance COMPLIED [June 2020)
muniapal within 200 mirom  |sgreed department:
seryices houswhalds senvice [SANMRAL)
{MPPMR Reg 10 (a)) | standards
for piped
water
TL31  |The provision |Provision of refuse |Numibserof |Yearly statistles o ap )k 4 u) [ 33105 33386 [D318] Deputy Dirackar: 33 105 33 366
and remeval, refuid formal provided by Dperationsl Sarvicas:
makntenance of | dumps and solid househclds |finance COMPLIED {lunw 2020]
municipal wasts dispazal to all‘l‘orwhich depariment
senviges farmal haussholds  |refuse is SabdRAs)
at least orcaa removed st
weak (A household |least oncea
is definad asa week
residantial unit
billad for the
particular services
renderad by way of
the financhl system
(SAMRASHMPPMR
Reg 10kl
|
|
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5 6 7 Dverall Ferformance for Quaniar
Qugrier ending Septamber 2019 Quartar ending Decempar 2099 Quarter ending March 2020 Quarter sding June 2020 anding September 2049 10 Chiartsr
anding June 2030
Unit ol
KFI Dogcription | Maszurams sgotm e
m
St n “';”““’""' ':P" p o o |1 D‘xm::;'ﬁ':m" Deparimanial KPt: R | Depwimentad KPL | Departmantal KP) g | Depadmontal ke u"’a’;:::;:""”: ST . -
Soramant Gormective Muasures e Gomactive Massurss Parformance € o Fetformance Gomment e
Provision of fuse  [Numper of  [Bi-annual eM|s o1l Sz D319] Daputy Director:  |{D319] Daputy 2! 53
[ rernoval, refuse waakly report on the Oparational $envicas: Directar:
Jurnps and solid fraormoval of |weekly refuse t020is a leap year Cperational
waste disposal 10 3l refuss in rgmaval, therefor 53 weeks, Services: Cakulation
infarmal informal f However the current type ta be rectified
h halds at least |h. heald. '[ calkculation type is in Item te Council
oNoe a waek |Onca par £ correct because any on 2972020, ¥
(MPPMF Reg 10 (al) | week = 52 i actual above the target of |calculation type
weaks par 52 is regarded as rectified the target
JARRUM underperformance. would be met.
The provisionof | The number |Annual report 0 asy [D320] Ceputy Director: 884 88t
sanitation s&rvices  jof tollet frem Housing Operaticnal Services:
to Infermal structures | Department COMPLIED {June 2020}
households orovided in |indicating the
{axeluding invaded {relation ta berof
state owrad [and  fthe number finformal
and privete lind)  fofinformal  [households
based on the b holds Jlextlud
starddard of Licdet [{excluding  |rvaded land
10 3 households invaded land i for
IMPPMR Reg 101{at) ltable  [h g and
for housing i land).
and private |Report on Lhe GF3|
land] dinates for
tha number of tha
tollats to informal
housaholds
jexcluding
invaded land
wsuilable for
housing and
private land}
Provision of Mo of farmal |Yaariy statistics 0 [D321] Depuy Director: 29631 30 060
wanltation servicas  |racidential  |provided by the (Jperational Serviges:
to fermal residential housahokls  |Departrant of (OMPLIED fline 20200
households (4 which are  |Finance
household s billed for
defined a2 a sawaraga in
itk | unik di
bilked for the ta the
particylar serviges  [SAMRAS
rendeted by way of ffinancial
the fiananciz! ysbarn
sy stem (SAMRASIH
{MFPMR Reg 10 fa)}
Pravision of water  |The number [Report on the GPS 0 10 [D322] Daputy Director: ag 104
te informal of taps ceordnates on Dperatianal Sardces:
househcolds on installed far Jthe number of COMPLIED [Juna 2028}
invaded land with  Jinformal taps installed for
avaitatie funding b holds {informal
onimvaded Jhouseholds on
|"Land Invasion® lond with  }fimvaded land
refers totha llkegal |availsbl:
occupation of land, |funding
with the intention
of establishing
dwellings / a
settlement upsnit,
An invasion may be
by
ona [ndividual or by
hundrads af
househaks).
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5 6 8 {yorall Peiformance for Cusrier
Quarter ending Septomfzer 204% Quariwr ending December 2013 Quarter anding March 2020 Quarte: anding Juna 2020 andliag Septmmber 201% 10 Quarter
anding Juni 2020
KP1 Unitof
Mombn | SEAC | o Doscription [Measureme|  Boiee
r sctive nt
Deparimental KPI: . Daparimanial KPI: 3 . x ” Dapurnmentat KR
SO [P N el SRS IR Y [ el I e O P ol e ruimival IS P [ .-l (o SRS T [
Comment Gommant Kosuurne
T8 |The provislon  [The provision of The number [Repart on the GRS 0; al Pk o af 0 o) 150 [DF23) Deputy Director: 130/ 137
and sanitation services  |of tollets  Jooordil far | A Operatioral Sarvices:
maintenance of [to informal provided for [the number of COMPLUEDR {June 2020)
i municipal househalds on informal tolbels provided
services invadad land with  |househalds | far nformal
available funding  |on invaded |households on
land with  |i | b
("Land Invasion" avaiteble
refars to the dlegal | funding
|occupation of land,
with the intention i
of asinblishing it
bdwaliings / 3 I
settlement upon it. i
An invasion may be
by
one individual or by
thundrads of
househalds).
I
i I
Infrastructure & Planning
Owveral Performancs for Quaster
Ouarbiy &iding Septamber 2019 Quarter ending December 2019 Quarter ending March 2030 Cuiarter emnding June 2320 #nding September 2019 to Quarter
ending Ju 2020
kPl Unit of
Hw:lbe m‘; KP§ Deseription Meas:ireme ‘;::::x = e — ]
DepaamentalKPl: 0 o tmantal KPI: Departmantsl KPE: | Departmental KP): DeportmentalKPt: | Depostraental KPI: Dapartmantalipl; | DepRrmantal ket
Target Atusl [RY  Performance | PTEES UL Target aaua R ent| Conmeetive Massumes | T Al R, et |l apemeg i Targed acteal IR M::f:u gy | Comective Target Acual [ R
Comment Meanires
L3 The provision  JOuslity of effluent  |% Raport from a0,00%| B85.63%| < i[D361] Deputy [D361] Deputy 90.00%| £59.77] < |[D361] Daputy Director: ||D361) Deputy Director: Ly £5.15%] o |[D261) Deputy Director:  [[D3EL] Deputy 20.00%| 84.79% | <) {ID361] Deputy Diractor: | (D3GL] Daputy 90.00%. 86, 39%} o
and comply S8 with llanca |Directorate Diirector: Director: I Infrastructure & Infrastructure & Infraztructuns & Planning: | Director Infrastructurs [ Infrastructure & Planning: |Directer:
maintenance of | licence andy ar Irfrastructure Infrastruciure & Infrastructurs & Planning: 83.77% of final | Planning: Continusus 8E.15% of aHluant B Planning: Stanford B4.79% of final effluent  |Infrasteucture 5
municipa/ genersal lirnit i (W5A) compiad Planning; 85.63% of  |Planning: The upgrade ¢ |effluent samples impravement of samplas compled with  [WWTW upgrade samphes cornplied with Flanning: The
sarvices terme of the Water From independent effluent samplas of the Stanford complied with the {reatment process and the raquired standards  Jcomplated in April. the raquirsd dard. upgraded Stanford
Act (Act 36.of 1958) laboratery test compliad with the WANTW iz neaning required dard: mal [htarch 2020} f{March 2020} {Jume 20720) WWWTW have bean
results required standards.  |completion, and the | {Cecambar 2015} procedures. iDecernber cammissioned,
{September 2018} switch ovar batwean | 2018) Iruestigations tor
whd and naw I the upgrade of the
Infrastructune durkng Klelnmerd and
bar resulted in i |Hawston WWTA's
ermporariy hiave basn
lcompromised effluent bromgleted, The
| quakty. The Paariy uparade/refurblsh
Beach Eluvelwini of the Kleinmond
| WWTW s only an WWTWY is Includad
I axidatian pond iny the approved 3
I systarn, and ot year capital budget.
capable of full {unw 2020}
| traatment to general
I standards. I
(September 2019]
TL4 The provisien | Quality of potable  [% independent 95.00%| ©2.01% Rl (D362) Deputy £5.00%, [D362] Deputy Director: 95.00% 4g.95% |D362] Deputy Director: 95.00% ekl [Da52] Deputy Directar: 25.00%,
and weter comply 95% Jcompliance JLaboratery test Director: Infrastructura & Infrastrusture & Planning: Infrastructures & PrRanning:
maintenance of | with SANS 241 with SANS  [result Infrastructure & Planning: 98.35% of 98.95% of drinking water 97.43% of drinking water
tnunlcipal 241 PHlanning: 99.01% of drinking water quality samples complied with sarnples taken during this
seryices drinking water samphaz complied with SAMS0241 stanclards, quarter compligel with the
namples taken during i raquired SANS 0241 (Marsh 2020) NS5 0241 drinking water
vhis quarter complied rtandards. {Decermbar quality standards. [June
wwith the SANS 241 2019} W20
drinking water quality
standands.
|September 2012)
TLIE  [The provision | Limit electriclty % of Ebsctricity bosees 0.00%, 0.00%) 0.00% Fe 0.00%) 0.00% | T 7.50%) [D254] Dlractar: 7.50%)
and lossas b 7.5% or electricity  |Excel spreadshest i'{ -'t’jll i Infrastructurs & Planning:
maintenance of | less [(Mumber of L frem Managar: III Target extramaly well mat
municigsl Ekctricity Units | for Costing and ' (June 2020)
services Purchased - Reports In Finance I i |
Number of Cirectorate Il |
Electricity Units ! |
Sold) / Number of 15 |
El=ctrigity Lnits
Purchased andfor
Generated) x 100}
i |. 'S -
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569

Ovarall Perjormance for Quarter

Quarter anding Seplember 2119 Quarter sniing December 2019 Quarter eniding March 2620 Quartsr ending June 2020 ending Septembar 2019 16 Suarber
sning Juns 2020
KF) UniL of
pumbs | SYROIE ) o pyscription |Messurame|  SOUrce of
Y r Ghissie nt =
Capartmental KPI: . Deparimental KP(; 3 . s | Dapartmenial KPI:
Target Aciual R Partermence szw:r;s Targst Actual R Performanca c?"':m"“mit a Target Actual R P'D" “T:::::::'.n ' cz;’:;mm:#‘ Targsl Actual R P-ﬁ;fm‘g::;m Comeitive Target Actual
Communt Cammant Magzures
TI19  [The provision [Report on the Report Letter of 0 o) B 1 {D365] Deputy Director: o fi] 21241 o of 3h 1
and implmentation of {submitted  |submission of Al Infrastructure 8
fraintenance of|the Watsr Sarvice Water Senvkis Planning: The Water i
rmunichpal Development plan Audir ta DWS Services Audit Report far
services annually by the end 201819 was submitted
of October to D'WS on 28 Gctobar
2019, |0ctaker 20099
TL32  [The provision  [Proviseon of Number of |Based on number g B o] o 21048 21 546 21048 21544
and Eleetricity: Mumbar |Farmal of househalds A
I oe of fof d h holds hbilled by
municipal taberctrical that masl  [departrant of
sefyices fconnactions in apread finangs
forrmal araas sarvice
{Eskom Araaz standards
eucluded)
{Delinitlon: Refers -
to raskdentiat
Ehouseholds (RE) and :
bpensioners (PR} as
per Finance I| v
de parlmeJnEs billed | .
(MPPMA Reg 10 [a)) [ |
i IR
-z B i
i 8
TL3E The provision | 100% of the % Monthly MIG 5.00% 6.90% fD366] Directer: A0.00%| [D356] Diractor: |D266] Director: G2.A00% 25.50% [D366] Director: [O364] Director: 10G.00% FTOM% 1 D35E] Director: [D-35€] Directer: 100.00%| 77.00% +
arwd Munlcipal sxparditure |report Irifrastructure & Infragirusturs & Infrastructure & Infrastructure & Planning: |Infrastructure & Infrastructurs & Flnning: |Infrastructure &
maintenance of | Infrastrusture Grant | of ilocated Planning: Target mat Plannirg: 22,1 % of Flanning: Processing of Difficulty in complated Planning: Completion Due to Covid 19 Lockdawn|Plannmg: An
munlcipal [MIGE) spart by 30 LMIG fundz {Septemnber 2015) allocated funds spentl  jorders [Decernber 2015) projacts due to Covid 15 [ of projects to cantinue contractors were not able |application for
sendees lune 2020 {Actual {Decembar 2019} lockdewn (March 2020) | when lockdown is to completa projects ralling over the
MIG Iifted. iMarch 2020) {hmne 2020} funding vill be
axpendhurafallocat submitted 1o
fon raceivad) COGTA and NT
| {une 2020}
Economic & Social Development & Tourism = —
Dverall Performanie for Quarter
Quarter enthing September 2019 Quartar anding December 2012 Quarter ending barch 2020 Quarter ending Juns 2020 erdling Septemnbar 2019 to Quartar
k ending lune 2020
KP| Univ ol
Nombe|  PEEC o heccniption |Memsurema| U _
r Ohjective = [T —— i o i
Dapartrnantal KPI- ' 1 i i : i ! Bepartental KPI:
Target fuctual R Pevformancs cmr::e:‘:;?m Target Actual R B ?,EWTI i r"'“m'“' it Target Actual 3] P;:m:oem;o::ml cl:lepaw:u;‘t:;sl:;s Target Hatual | R P;::’;F:‘;";::L o Corvective Torget Artuaf R
Comment | Pleasures
TLE The promotion |Previde four Hymber of || Council i 1 [D375] Director: 1 1 [D375] Director: 1 1 (D375] Director: i 1 [D375] Diractor: Economic 4
of tourism, progress reports an |progress resaluttons onthe Economle & Social Econgimic & Soclal Eeenomic & Social B Social Development &
economic and | LED, Social reports o [four progress Development & Daveloprmant & Development 5 Touwrism: Tourism: Report drafted
social Developmentand  |LED, Sogial | reports on LED, Tourism: Previous Tourksm: 1t Qrtr Report 2nd Qrir Report bt duw to Covid 19 all
davelopmant  |Tourism initiatives O P Social Financial year raport wubmittad to Council submitted to Councll Meeting are kept at
to Councll by end |t & Tourism |Development & fuby 20181 [Nevarmbaer 20190 (Fabruary 2020} minimal {bAay 2020]
idne 2020 [Refers  |initRatives | Tourism inithtives
1o tha 4th quarter
report of previous
financlal year and
threa progress
raports for the
2019/20 financial
year)
LS The pramotion |Provida a schedule |Number of |Signed off 1 1 [D385] Directar: o 4 -"\f y 0 o] \‘?,g i) 1]
of touyism, of funded wverts to [schedules  {schedule of Econpmic 8 Sacial \ 1
it and  |the Ex submitted | fundad evants by Development & " .
soclal Mavyor for sign off the Executive Taurism: 2019 Festival |
davelopment  |by end of July 2019 Kot Funding Approved )
[August 2019)
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570

Qvarall Fartormance for Guarier

deyvelapment, social
development and
taurisrn

diseuased in the

for the 1st quarter.
{Saptarmbar 2019}
|D3BE) Manager:
Gecial Devalopment:
Tha Dapartment is
working
vollabarathoaly with
1wo ather
organksations on two
sSaparate projects,
floth projects are
staffed through EPWP
workars funded by
this departrsnt. The
one project is called
the Mount Pleasant
afeer school
programme which [z
pravidad in
callaboratian with
JustCars. The othar
porgramme [s Sibisise,
which s 3 day care
centre for childran
with spacial needs
which s provided in
ealls boration with
Dvarstrand APD. 2
ProjectsfInitiativas for
For the 1st quarter.
[Septambar 2019)
[D389] Manager:
Tourism: Customer
Saryice Training
presented in
aollabgration with
DEDAT 10 26 paople.
Munkelpal
engagement with
‘Wesgro on Tourksm,
Trade and Investrnent.
Huly 2019)

[D3E9] Manager:
Tourlzm: Collaboratian
“with WWF on Ece
Tourism, DEDAT with
Oewats Ecomormy and
Mat Dept of Tourlzm:
for sppointraent of
Tourism Monitors.,
Partidpaticn i Public
Private Partnership
meeting with EDP,
(August 2019}

[D338] Manager: Social
Develepment: The
department is working
with the Cverberg
Msirict Muriclpalily and
ke Pravincial
IYepartmant of Sacial
Revelpment on sodal
development initlathes
in the area. We have
nlready signed a MOU
il wie have registerad
|orojects for
implementation.
(December 2019)
|B:389) Marager:
TTeunism: Exbfbition First
Thursdey Brief Fremier
FFirst Thursday
(December 2018}

tourism businesses in
Zwelihle. (March 2020)

Developrment: repo
submittad to the Director
Hune 2020}

|D389) Manager: Tourlsm:
Dvarsirand Centralized
Food ReNef Pilot Cape
Whala Coast Musical
Fundraiser [Juna 2020

Quartsr anding Seplember 2018 Quarter ending Decimper 2013 Querter ending Marth 2920 Quarier anding June #0210 anding September 2019 {0 Quarter
snding Junw 2020
KP4 Unlt of
Strateghc Sourca of
Nul:tln Objsctive KPI Peasription Mﬂl:lunw S
Cepartmentsd KPI: N Dapartmantal KiPi: . . . L Deparmanisl KP(:
Departmental K Oeparimental KPI: Cepartmantal KPL Craparumantal KPL Dupanimeniel KPI:
Target Agtual R Perdormance Coratile Maraures Targat Actual Farformance Corrsciive MssEures Targt Actual B et oo - vt O Targel Actual R Per o mman Corractive Targat Actizal 3
Commeni. Conunant Moussurns
TLI0  |The promotion {Support 120 Number of |nternally verified BO [D386] Director: o of = 100 [D38€) Diractor: Ecanomic 120
af Lewrism, EMAE's in terms of JSMME's list of ShAME'S Economic & Socisl 1% Social Development &
eqenomic and  |the SMME |supported  fsupparted Development & Tourism: jupported 100
sotial Developmant Taurism: Supported 60 SMME'E in terms of tha
development  |Programme by 30 SMME's in tenms of the h SMME Development
June 2020 SPMME Daveloprment rograrmma more SMME:
Programme [(ecember vama up during tha Covid
2013} 19 period {lune 2020)
TL11 The promation |Report on projeces/ [Humberaf  Jimplementation t LED: |[D383] M 3 [e2a7] manager: LEC: (D383 Manager 3 [B387) Manager: LED {D387) Manager: LED: [ |0387) Manager: LED: [L387] Manager: 12
of tourism, imitiatives n projects [ polan and or letter Tourism: - {August ALRE Relllence Sharp | Tourism: (Decembar target met (March 2020) |n/a (March 20200 Engagement with LED: nfa (lune 2020}
iz and lak for with  [indtiathves  |of Intart inltiatives were 2018) Digital, Nedbank, 2015 [0389) Manager Stakeholders and @ report
sockal otherstakeholders |coflaboratad plemented and the Hermanus Siyakha, Tounsm: Stekeholder ateached from WWF [June
davelopment  [for local economic  |on detail will be furthar Magfe |Dacambar 20194 collaboration with 2020)
[D388) Manager: Social

g I0CFTT
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5 7 1 Cverall Performance for Quarter
Cuaniar sading Septembar 2019 Quarier snding December 2014 Quarter anding March 2020 Quarer anding Jurae 2030 anging Septembaer 2019 10 Quarter
snding Juny 2020
KPI Unlt of
frumbel STMUEE | ot Duscription Messureme|  Touice
T bjecthe o
Oeparinanial KPt: . Dapartmental KPh N . . . | Departmentsl KPI:
Targst st | R ) pariormance e | Taraet Actnl | R Performance c&mww:::.“ Targat Actua | R | LR c”"“":‘"mﬂ':: | Yargm Actusl || DoRRAmOMHEPL | Corrective Target Actual
ot Comment Meacures
Teiz  |The promotion |The number of job  |Number of  [Internally varifind 0| 580 k- |D200] Trector: na 183 [ 1 [(D32C] Direstor: [Das0] Director: 220 101 0330] Director: Economic | (D390} Director: 1 020 1060
of tourism, opportunitics [temporary  Blisl of Fronomic & Social | |Evonamic & Sorial Ecanamic & Social % Social Development &  |Economic & Soclel
leconomic and | craatad through the jjobs created [benefivlaries - [ravelopment B Development & Tourism: |Developmant & Tourism: 101 lob iDevelopment &
soclal EPWP programme appointed il Teurizrn: The number of 459 work spportunities  Tourism: Yaar-to-date apportunities createdin | Tourism: Annual
jdevelopraant  |and @s per set |t | b op portunities - [have been created since  [target wel met, quarter 4 {Jung 2020} Noverall target of
targats {grant greated through the the beginnimg of this (March 20200 1020 exceadad.
agraamant - FTE's, EPWP programma and | financial year {March 1060 jobs
Translates ko 1020 A5 par sel targers | | 2020) opportunitles
work opportunities) unofficlal as we awail o craated. (une 2020%
{MPPIR Rag LC{d}) the repart from Province
as POE | {December !
FLL] i
TG |The promotien |Support 50 SMME's [Mumber of  |Internally verified 4] 25 44 [D3S2] Manager: LED: ] 0 5 17 (0392 Manager: LED: 17 |[393] Managar: 50
of toutism, in termz af the lemerging  |list of small supported 44 SMME's in ShAMEs supported In dth  [LED: Arnual overall
econcmic and | Emerging Caontractors |contractors terms of the Emerging quartar {Juna 2020] targat of 50
sochal Conteactor supported  Jsupported iContractor Development| jewcanded. 61
develay Develog Programrme |Decembar SMEs suppened
Programme by 30 o] {Iune 2020}
June 2020

?\\ / W
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KP| Pescription

Manitor the
implementation of the
action plan developed to
address all the issues
raised in the
management letter of the
Auditor General and

Council & Municipal Manager

Unit of Measurement KPI Owner

Number of prograss  {Municdpal Manager
reports monitored
and submitted to

Execartive Mayor

572

Qverstrand Municipality

SDBIP 2019/20; Departmental SDBIP Report on KPI's Not Met in Quarter 4 (1 April 2020 - 30 June 2020)

Actual

ol 2y

R

Apr-20

Performance
Comment

Corrective Measures

Target

Actual R

Performance Comment  Corrective Measures

Target

Actual R

OGN Target nat met. Due 10
Covid-19 and Natlonal
Lockdown, no EMT

meetings could be held
during thiz quarter.

Performance Comment

n&ﬂre-cufe 2

Corrective Measures

No meetings were held
during National Lockdown.
EMT meetings resumed
during July 2020 on a
virtual platforen,

Vi/3

Overall Performance for April
2020 to June 2020

Target Actual

be completed by Qctober
2019 {1st informal reviaw:
Iuly ko September 2(19)
and April 2020 {2nd
informal review: January
to March 2020)

National lockdown,

submit quarterly progress
reports to Executive
Mayor
DE Conduct reviews in Complete all the Internal Auditor 0.00%| 0.00% 1/ 0.00% 0.00%] 118 90.00% Operated on a 50% staff  |Internal capacitation 20.00% 53.60% P
accordance with the reviews as per the complement since process in place.
approved Risk Bazed Audit Plan by 30 June October 2019 due to Audit projects presented to
Audit Plan (Number of resignatlon and JAPAC for consideration to
audits completed divided promotion. Advertising  |be rolled-over and/ or
by the number of {recruitment) were done |removed due to achange in
approved audits as per twice but these the Initial risk profile i.e
the risk based audit plan) recruitment processes did Jclassification as HIGH.
not vield positive results -
the posts remained
vacant.Completed 53,6%
of audit projects as per
Risk-Based Audit Flan.
] Bi-annual warkshop with |Number of workshops |[Municipal Manager 0 [o] SR 0 of 7% 1 Targetnotmet, dueto  |No workshops could be 1] ol
top management to Covid-19 and Nationat  |held due to Covid-1%. Next
promote sound municipal Lockdown, no workshops |[workshop is due in/before
administration could be held during this |December 2020, which, If
quarter. tircumstances around
Cowid-1% allaws, witl go
[forward.
010 |Bi-annual informal Number of appraisals JMunicipal Manager 6 OGN Target not met due to|Appraisals will have to be o 0 _N.m-f o [ Of;
performance appraisals of] National lockdown.  [scheduled when afficials
Section 56 appointees to are back at work afier the

Page 10f 13



573

"72/ i3

Dverall Performance for April
Apr-20 May-20 2020 to June 2020

KPI

KPI Description Unit of Measurement KPI Owner
Number

Performance : 5
Actual R L Corrective Measures Target Actual R Performance Comment  Carrective Measures Target Actual R Performance Comment Carrective Measures Target Actual R

D12 |Percentageofa % of the capital Municipal Manager 0.00%| L0/ 0.00%| 000% -NM"I 95.00%)  71.00% R Target not met, The international Covid-13 95.00%  7L.00%[0L
municipality's capital budget spent | pandemic resufted ina
national lockdown in the

budget spent on capital
country from midnight, 26

projects identified far

2019/20 in terms of the | March 2020. This impacted

municipality's 10P {[Actual | | severely on the % of the
rapital budget spent for the

amount spent on projects |
as identified for the year j 2015/2020 finandal pericd.
* Many of the impacted

in the IDPfiotal amount
budgeted on capital prajects have been
Projects 100} {MPFMR included as Roll-over
Reg 10 {c)) Capital Projects on the
2020/21 Budget as
approved by Council on
27/5/2020 to mitigate
completion.

Management Services

Overall Perfarmance for April
5 s
ki b 2020 to June 2020

KPI Description Unit of Measurement KPI Owner

Performance ; -
Target Actual R G l Corrective Measures Target Actual R  Performance Comment = Corrective Measures Target Actual R  Performance Comment Corrective Measures Target Actual
ommen

95% of the total approved|% operational budget [Manager: .00%] .00 0.00% 0.00% LS
operational budget of the fspent Communication
Communications
Department spent {Actual
expenditure divided by
the total approved

55.00% 70.00% B Target not net. Marketing |Underspending due to 95.00%, 70.00%
budget underspent, National Treasury directive
on cost containment
measures. These measures
amongst ather probibited
spending on marketing
materials,

operational budget)
D35 Record all incoming mail 1% incoming maill Manager: Council 100.00%| 0.00% G 540 lockdown and  [Finance department 0.00% [N 54 in lockdown. Registry |Finance department 100.00%|  100.00% K8 Incoming mail recorded 104L00% 33.33% [
on centralised record recorded Support Services Council in recess. monitored closed. $A Post Office  |monitored and distributed to

not in gperation. enquires@overstrand.g relevant persons.

ov.Z3

Registry tlosed. enquiries@averstrand.gov
Z8

system and lodge with
right persons to deal with
it within 48 working
hours, irrespective of
whether received at or
having to be dealt with at
central or decentralised

offices

D55 Facilitate the convening  [Numhber of meetings  [Senior Manager: 1 O No training meeting  |Wait until lockdown lifted 1 (88 NO training meeting Next meeting plan for 18] 1 1 BEEl Virtual Training meeting | 1
of the training committee |convened Human Resources was held during the held. lune 2020 via zoom was held on 18 June 2020
meetings for the year month of April due to

lockdown
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P2 /8

Apr-20 Overall Performance for April
p 2020 to June 2020

KPI Description Unit of Measurement KPI Owner

Performance
Target Actual R Corrective Measures Target Actual R Performance Comment Corrective Measures Actual R Perfarmance Comment Corrective Measures Target Actual

Comment

Frepare for Audit Number of procedure [Senior Manager: o] Ay OGS None due to lockdown, o] U/ \{None due telockdown.  |AG has started with request
readiness with review of |documents reviewed [Systems Development \ No further | for infarmation (RFI's) for
the ICT procedura correspondence from 1 the 2019420 1T Audit
documents by the end of | AG | during July 202¢.
May 2020 |
[

|
{IT Governance Review, I
Nowvel User ACcess
Managerment Review, {
Process Description
Review (IT Service, [
Serwrity Management)) ‘

071 Provide legal assistance  |Mumber of reponses  |Senior Manager: Legal 60 7G| Limited work dona  |Numbers will increase in &0 26 M Limited work done due  {Numbers will increase in 0] ag] <) |Limited work done due to [Mumbers will increase in 180 81
and input on policies, 10 legal assistance Services due to Covid-19 accordance with easing of ta Covid-19 lockdown.  facoordance with easing | Covid-19 lockdown acvordance with easing of
contracts, agreements,  (provided within 5 lockdown. restrictions imposed by of restrictions imposed = restrictions imposed by
legislation, by-laws and  [working days Gavernment. |by National 1 | National Gavernment
authorities within 5 Government [
working days {

072 Report monthly on legal |Number of reports Senior Manager: Legal 3 2 2 Reports submitted  JShould improve once 3 2 N 2 Reports submitted Should improve once 2 2 2 Reports submifted Should improve once Covid- 9 [1 R
consultation services submitted Services Covid-12 leckdown Covid-19 lockdown 19 lockdown restrictions
provided for spacific restrictions easad. restrictions eased. eated.
cases and 3rd parties,
including disciplinary
hearings and progress

073 Expansion of the legal Number of responses [Senior Manager: Legal 5 5 el Complied 5 3B Limited work done due  [Numbers will increase in 5 2l Limited work done due to1~umber will increase In 15 10 BN
resources of the [submitted Services 1o Covigd-13 lockdown  Jaccordance with easing Covid-18 lockdown accordance with easing of
municipality on an of restrictions imposed restrictions imposed by
quarterly basis (including by Maticmal National Government
case law, comman taw Government.
and new legisl ation
relating to local
government)

093 Review identified HR Humber of policies Senior Manager: 1] OpTY 1] [ N/A 2 Meeting was scheduled  |Although na meetings took 2 ' R
policies by the end June  |reviewad Human Resources | for 21 February 2024, place during the Anancial
2020 Meeting was cancelled  {year, SALGA TASK Job

due to unavailability of all| Evaluation Policy for
jparties. National Municipalities was adopted
Lodedown commenced as [and approved by Council onl
from 26 March 2020 30 October 2019,
midnight.
The External Bursary Policy
was also approved by
Council an 25 March 2020,
Finance

Overall Performance for April
Apr-20
2020 to June 2020

KPi Description Unit of Measurement KPI Dwner

Performance .
Target Actual Corrective Measures Target Actual R
Comment

Performance Comment  Corrective Measures Target Actual Performance Comment Corrective Measures Target Actual

i A Due to COVID-19 'will arrange meeting asap
Lackdown Level 5, 4 and 3]after COVID-19 lockdown,
not possible to arrange

meeting.

Direciprate Coordinator | Quarterly repovts Senior Manager: ] N /A 0 .Nmi
for Oceupational Health Revenue j
and Safety {OHS} submit ]
quarterly report to OHS 5

Manager at HR
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KPl
| Number

|
D141

KPI Description

Accurate meter reading
by the 25th, variance
manggement,
werification, corrections
and billing by the 30th
day of each month

Unit of Measurement

% completed within
required timeframas

KPI Owner

Senior Manager:
Revenue

Actual R

0.00%

Apr-20

Perfarmance
Camment
Lock Down - no
Performance due to
COVID-19

Corrective Measures

Average estimate

575

Target

96.50%

Actual R Performance Comment

| [COVID-19 - Restriction
’ affects the meter

86.44%

|reading dates leading to
| wnder performance.

Corrective Measures

Use average of 2
suburbs to levy metered
services on account.

Target

926.50%

Actual R

06, 755 JEr

Performance Comment

96, 76% of meters read far|Qverall target far 04 not

June 2020

Corrective Measures

achieved. Use average of 2
subuibs to levy melered
services on account,

Faf- [13

Overall Performance for April
2020 to June 2020

Target

96.50%

Actual R

61.07% BN

D149 Reporting to CID8 within |Number of electronic |Manager: Demand & 0 ] ] Q O 2808 Two CIDB tenders nat Minutes of BAC meeting to b
15 working days after the fupdates not Procurement reported within 15 he distrlbuted directly to
BAL awarded tender 1perfwmed Management working days afier the  [relevant official to register
BAC awards. the CIDB contracts awarded

by the BAL.

KPI
Number

Protection Services

KPI Description

95% of the total approved
capital budget spent
{Actual expenditure
divided by the total
approved capltal budget)

tnit of Measurement

% of the capital
budget spent

KPI Owner

Director: Protection
Services

Target

0.00%

Actual R

0.00% )1 TN

Apr-20

Performance
Comment

Corrective Measures

Target
0-00%

May-20

Actual R Performance Comment

GG05 T

Corrective Measures

Target
95.00%

Actual

57.00%

Performance Comment

Target not met. 57%
spent on capital budget

Corrective Measures

Underspent capital budget
funds were carried over to
the new financial year [i.e.
2020/21) for roll over &
finalization of capital
projects,

Overall Performance for April

2020 to June 2020

Target
95.00%.

Actual R

57.00%

D195

Number of drivers licence
appointments processed
for the month

Number of
sppointments
processed

Chief: Traffic Services,
Law Enforcement &
Task Team

200

Mo driver's license
appointmenits due to
Covid-19 level 5

lockdown regulations

1

Driver's license
appointments have been
placed on hold to finalise
the back log due to the
{Covid- 19 national
lockdown level 5 and 4.
Once the back log has
been attended o, the
appointments will resume
again. The Traffic
Department will be open
every Saturday until
further notice to attend 1o
the hack log. Should any
unforesesn circemstances
arise, the Traffic
Depariment will then be
open every second
Saturday.

No driver's license
appointments processed
due to Covid 19 national
lockdown level 4

Drivers license
appaintments have
been placed on hold 1o
finalize the back log.
Onge the back logis
addressed, the
appointments will
resume again, Traffic
Departmeni will be
cpen every Saturday
until further notice to

address the back log.
Should any unforeseen
circurnstances arise, the
office will then be open
every second Saturday,

0 Drivers license
appointments ware
booked

Driver's license
appointments have been
placed on hold to finalise
the back log due to tha
Covid- 19 natienal
Hockdown level 5 and 4.
Once the back log has been
Jattended to, the
appointments will resume
}again. The Traffic
Department will be open
every Saturday until further
netice te attend to the back
log. Should any unforeseen
circumstances arise, the
Traffic Department witl
then be open every second
Saturday.
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KP1 Description

Number of driver’s
license tests conducted

Unit of Measurement

Number of tests
conducted

KPI Owner

Chief: Traffic Services,
Law Enforcement &
Task Team

Target

130

Actual

|} R

Apr-20

Performance
Comment
No driver's license
tests conducted due
o Covig-19 level §
lockdown regulations

Corrective Measures

Driver's license tests have
been placed on hold to
finalise the back log dua
to the Covid- 19 natienal
lackdown lavel 5 and 4.
Once the back log has
fbeen attended to, the
tests will resume agaln.
The Traffic Department
will be open avery
Saturday until further
notice to attend to the
back log. Should any

576

Target

70

Actual

R

R

Performance Comment

Mo driver's driver's
license tests vonducted

ockdown level 4

due to Covid 19 national

Corrective Measures

Drlvers license tests
have been placed on
hold to finalize the back
log. Cnce the back log is
addressed, the tests will
resume again. Trafiic
Department will he
open every Saturday
until further notice to
address the backlog.
Should any unforeseen
circumstances arise, the
office will then be cpen

Target

0

Actual

0

R

R

Performance Comment

0 Drivers license tests
conducted

Corrective Measures

Driver's [icense tests have
been placed on hold to
finalise the back log due to
the Covid-19 national
tockdown fevel 5 and 4.
Onge the back log has been
Jattended 1o, the tests will
resume again. The Traffic
Department will be open
every Saturday until further
nolice to attend 1o the back
log. Should any unforeseen
drcumstances arise, the

Ve

Overall Performance for April
2020 to Jure 2020

Target

330

regulations

of the Cape Provindal
Administration to
{maintain the safety
measures of the Covid-19
regulations. An
application will be
completed to do learners
license tests and issuing
on a Saturday to address
the back log.

4

instrugtion of the Cape
Prowincial
‘Administration to
maintain the safety
measures of the Covid-

19 regulations. Traffic
Department will be
open every Saturday
until further nodce.
Should any unforeseen
crcumstances arise, the
office will then be open
every second Saturday.
an application will be
completed to conduct
learners licanse tests
and issuing on a
Saturday to address the

back log,

unforeseen civoumstances every second Saturday. Traffic Department will
arise, the Traffic then be open every second
Departrnent will then be Saturday.
open every second
Saturday.
D197 Number of learner licanse | Numbar of tests Chief: Traffic Services, 230 CRGEN Mo learners license  |Learner’s license tests 230 O Mo leaners license tests JLearners license tests 230 O 0 Learner license tests The learners license tests 690}
tests conducted conducted Law Enforcement & tests conducted due  [have heen placed on held conducted due to Covid |have been placed on conducted have been placed on hold
Task Team ta Cowvid-19 level 5 under instruction of the 19 national lockdown hold undar instruction under instruction of the
lockdewn reguleticns |Cape Provincial level 4 of the Cape Provincial Cape Provincial

Administration to Administration to Administration to maintain
maintain the safety malntain the safety the safety measures of the
measures of the Covid-19 measures of the Covid- Covid-1% regulations. An
regulations. An 19 repulations. Traffic application will be
application will be Department will be completed 1o issue learners
completed to do learners open every Saturday licenses on a Saturday to
license tests on a Saturday until further notice. address the back og.
to address the back log. Should any urforeseen

drcumstandes artse, the

office will then be open

avery second Saturday.

An application will be

completed to conduct

learners license tests on

a Saturday to address

the back log.

D198 Number of Learner's Number of successful JChief: Traffic Services, 00 O No fearners licenses  |The issue of learner's 100 G No issuing of learners | The issue of learners 500 ORI  Learner |icenses Issued |The issue of learners F00
Licenses issved licences issued Law Enforcement & isswed due to Covid-  |licenses have been placed licenses dua to Covld 19 |licenses have been licanses have been placed
Task Team 190evel 5 lockdown  |on hold under instruction national lndadown level |placed on hold under on hold under instruction

of the Cape Provincial
Adrministration to maintain
the safety measures of the
Cowvid-19 regulations. An
application will be
completed to issue learners
{licenses on a Saturday to
address the back log.
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KPi Description

Frofessional Orivers
Permits (PRDF's) issued

Unit of Measurement

Number issued

KPI Owner

Chief: Traffic Services,
Law Enforcement B
Task Team

Target

90

Actual

0

R

R

No PRDP's issued due

Apr-20

Performance

Corrective Measures
Comment

The seice provider of

to Covid-19 level 5 the driver's
lockdown regulations [licenses/PRDP'S was
closed during the

lockdown period. The
licenses were only
delivered at the Traffic
Department on
06/07/2020, An Admin
official will sort out all the
licenses received and then
contact each client to
collect his/her license,

577

Target

90

May-20

Actual R Performance Comment

O

Mo isswing of PRDF'S due
to Covid 12 national
lockdown level 4

Corrective Measures

The service provider of
the drivers
litenses/PRDP's was
closed during the
lockd own period.
Licenses were onky
delivered at the Traffic
Department on

Q607 2020, An Admin
official will sort out all
the licenses received
and then contact each
client ta collect his/her
license.

Target

S0

Actual R Performance Comment

2y
|

I'P 172 PROP's issued

"

Corrective Measures

Applicants did not pass
their eye test and did not
came back in time with the
Ophthaimologist report in
order to praceed with the
application

(;'Caﬁ%

Overall Performance for April
2020 to June 2020

Target Actual

270 72

D202 Renewal of licences Mumber of renewals  |Chief: Traffic Services, SO0 O Na renewal of The service provider of 550 L} No issuing of renewal  [The service provider of 550 Targe1 met, 607 Drivers 1500 607
lissued issued Law Enforcement & licenses due to Covid- [the driver's licenses due to Comd 13 ithe drivers license renewals
Task Team 19 level 5 lockdown  flicenses/PRDP's was national [pckdown level | licenses/FRDF's was
regulations tlosed during the 4 closed during the
lockdown period. The lockdown period.
licenses were only Licenses were only
delivered at the Trafic delivered at the Traffic
Department on Department on
06/07/2020. An Admin 06/07/2020. An Admin
official will sortout all the official will sort out all
lizenses received and then the licenses received
contact each client to and then contact each
collect his/her license. client to collect his/her
license.
Dip4 Roadworthy applications |Number of Chief: Traffic Services, 300 O Ne: roadworthy Roadworthy applications 360 GG No processing of Roadworthy applicaticns 220 Target met. 298 s20| 298
processed applications processed [Law Enforcernent & applications are being processed and roadwarthy applications |are belng processed and Roadworthy applications
Task Team processed due to Traffic repartment aim to due to Covid 19 natignal |Traffic Department aim processed
Covid-19 Jevel 5 help as many dients as lockdown level 4 to help as many clients
lockdown regulations |possible. Therefore the as possible. The office
offices will be open every will be open every
Saturday until furthes Saturday until further
notice ta finalise the back notice to finalise the
log. Shauld any back log. Should any
unforeseen drcumstances unforeseen
arise, the office will then circumstances arise, the
be open every second office will then be open
Saturday. every second Saturday.
D205 Roadworthy certificates  |Number of certificates [Chief: Traffic Services, 320 No roadworthy Readwaorthy applications 320 ORI o |ssuring of Roadworthy applications 250 Target met, 252 #90 252
Issued Issued Law Enforcement 8 certificates issued duejare being pracessed and roadworthy certificates |are being processed and Roadwarthy certificates
Task Teamn o Covid-1% level 5 [Traffic Department aim to «due to Covid 12 national [Traffic Department aim issued

lockdown regulations

istue as many Roadworthy
certificates as possible.
The office will be open
every Saturday until
further notice te finalise
the back log. Should any
unforeseen circumstances
arise, the office will then
be open every second
Saturday.

lockdewn level 4

to issue as many
Roadworthy certificates
as possible, The office
will be open every
Saturday until further
notice to finalise the
back log. Should any
unforeseen
circumstances arise, the
office will then be open
every second Saturday.
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Apr-20 Overall Performance for April
2020 to June 2020

KPI

KPI Description Unit of Measurement KPI Owner
Number

Performance
Target Actual R Corrective Measures Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual

Comment

Perform compliance Number of inspections|Chief: Fire and Rescue, 4] /A 1] N/A 340 i Target not met due o As businesses re-open for 340 52PN
tnspections in terms of  [performed Disaster Management I Covid-19 nationwide business again more
the National Standard for and Security Senvices | lockdown., inspections will be
commaunity fire conducted.
protection as specified in
SAMS 10000
|
D207 Perform inspactions for  |[Number of inspections|Chief: Fire and Rescue, B o] IZS 0 of 650 74 Target not met due te [The plot dearing inspactor 650 74 N
the dearing & performed Disaster Management Covid-19 naticnwide will now start doing more
Maintenance of municipalf and Security Services lockdown. regular inspections as
vatant land and private gardeners and plot clearing
land companies ¢an resume with
their duties.
1
D208 Survey and approval of  |Number of building  |Chief: Fire 2nd Rescue, D o] INJA Q (o] /A 250 12 BN Targat not met due to As the building department 250 12
building plans received  [plans received Disaster Management Covid-19 nationwide starts to receive building
and Security Services |lotkdawn, plans agsin the Fire
Department will start
scrutinizing it again. No
bullding plans were
received during April and
May as the bullding
department was dosed for
! lock down.
D210 Review Community Safety|Plan reviewed Director: Protaction ] [o] /A a V) [ NJA 1 O Community Safety Plan  |Review will be conducted in 1 (0 R
Plan in three year cycle by Services couldn't be reviewad on  |the new financial year
lend of June of the third or before end June 2020 |2020/2021
year in conjuction with due to Covid 19 - Mational
the Department of Lockdown as of March
Community Safety 2020
D211 Arrange public awareness [Number of sessions | Director: Protection 0 OLFEN 0 [ IN/A 31 3 Public awareness's Annual Cverall 3t 3
sessions on Protection held Sesvices couldn't be conducted Perfermance target is 100
Services due to compliance to and we are at 37, target
Covid 19 Reg and almaost met.
National lockdown

Community Services

Apr-20 May-20 Overall Performance for April
2020 to June 2020

KPI Description Unit of Measurement KPl Owner

Performance
Actual R Cn:::e:t Corrective Measures Target Actual R | Performance Comment Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual Rr
of Ly [y IS a5 S0.46 M i Inder performad due to | Rolled-over funding of 95 50.45
the National COVID-19  |incomplete projects where

possible to 2020/2021.

95% of the total approved|% Capital Budget Director: Community
capital budget spent spent Services

{Artual expenditure
divided by the total
approved capital budget)

lock down.
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KPl Description

Feedback on Council

Unit of Measurement

Number of reports

KPI Owner

Senior Manager:

Target

Actual

Apr-20

Performance
Comment

Un performed due

Corrective Measures

Can be improved after the

579

Actual R

(] R

Performance Comment

Under performed due to

Corrective Measures

Can be improved after

Target

Actual

0

R

Performance Comment

Under performed due to

Corrective Measures

Can be improved after the

Ps pa

Overall Performance for April
2020 to June 2020

Target Actual

matters ta be provided Gansbaal to the National COVID{COWVID-19 lock dawn. the Mational COVID-15  |the COVID-19 lock the National COVID-19  JCOVID-19 lock down.
monthly per WC as par 19 1ock down. otk down. down. lock down.
WC meeting cycle
D24 Fully constituted ward Average attendance  |Senior Manager: 6 Under performed due|Can be improved after the Under performed dug to |Can ke improved after Under performed due te |Can be improved after the
committee meeting 5 |nct less than 6 Gansbaai to the National COVID{COVID-12 lack down. the Nafional COVID-19  |the COVID-19 lock the National COVID-19  jCOVID-19 lack down.
per Council's palicy on membars 19 lack dowr. lock down., down, lock down.
ward committees that
prescribe an average
attendance of not Jess
than 6 members
D225 Schedule monthly ward  |Number of mestings  |Senior Manager: 2 OB Under performed due [Can be improwved after the 3 OGN Under performed due 10 [Can be improved after 3 OB Under performed due te |Can be improved after the 3 il f
committee meetings in Gansbaai 10 the Naticnal COVID{COVID-19 Jock dawn, the National COVID-19  Jthe COVID-19 lock the National COVID-18  |COVID-19 leck down,
synergy with PFC 19 lock down, lock down. dowr. lock down,
meetings {except
July,Decermnber and
January), agendas for WC
meetings prior to
meetings with previous
minytes, quarterly
advertising of meetings
o 5.21 of M3A
D229 95% of the approved % of the budget spent |Senior Manager: 0.00% 0.00%| 11 0.008 0,000 TS 95, 00% 55.10% BN Did not achieve the To imprave spending in 95.00% 55.10%
capital budget spent by Hanghklip/Kleinmond require 1arget due to 2020/2021
the Senlor Manager: Covid 19 lockdown
Hangklip/Kleinmend
{Actual expenditure
divided by the appraved
capital budget)
D231 Monthly report on Number of reports Senior Manager: 1 OGN Under performed due |Can be improved after the 1 Under performed due to |Can be improved after 1 Under performed due to  |Can be improved after the 3 il R
circulation of library submitted Hangklip/Keinmond 1o the National COVIDICOVID-19 lock down. the National COVID-19  [the COVID-15 lock the Nastional COVID-19  |COVID-18 lock down.
material 19 lock down, lock down. down. lock down
D234 Feedback on Council Number of reparts Senior Manager 2 0 SN Under performed due |Can be improved after the 2 Under performed due to [Can be improved after 2 Under performed due to ]Can be improved after the B ] R
matters to be provided Hangklip/Kleinmond to the Mational COVIDCOVID-19 lock down. the National COVID-19  [the COVID-19 lock the Mational COVID-19  |COMID-19 lock down.
monthly per WC as per 19 lock down. lock down. down. lock down,
W meeting cycle
D235 Fully constituted ward Aversge attendance  |Senior Manager: & OGE Under performed due|Can be improved sfter the & Under performed due to fCan be improved after £ Under performed due e |Reduced number of official [ [l ¢
commiites meedng as not less than 6 Hangklip/Kleinmond ta the National COVICHCOVID-12 lock down. the Matienal COVID-19  [the COVID-15 lock the National COVID-19  |meetings for 2020/2021.
per Council’s policy on members 19 lack down. lock dawn. down. lock down.
ward committees that
prescribe an average
attendance of notless
than € members
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e"l [i3

Owverall Performance for April
2020 to June 2020

Apr-20 May-20

KP1
Number

KPI Description Unit of Measurement KPl Owner

Performance

R
Comment

Corrective Measures

R Performance Comment

Carrective Measures

R Performance Comment

Corrective Measures

Page 9 of 13

Schedule monthly ward  |Number of meetings  |Senior Manager: O Under performed due|Can be improved after the G Wnder performed due to |Can be improved after ORI Under performed dueto |Can beimproved after the
committee meetings in Hangklip/Kleinmaond to the National COVID{COVID-19 lack down, the National COVID-18  |the COVID-19 lock the Natinnal LOVID-19  |COVID-19 lock down.
synergy with PFC 19 lock down. lock dowi, down. ‘ock down.
meetings (except
fuly,ecermber and
lanuary), agendas for WC
meatings prior 1o
meetings with previous
minutes, quarterly
advertising of meetings |
ito 5.21 of MSA
D239 Monthly report on Number of réports Sentor Manager: ORI Uinder performed due |Can be Improved afier the DUnder performed due [Can be improved after OB Under performed due to |Can be improved after the 3 R
circulation of library submitted Herrnanus to the National COVID{COVID-19 lock down. te the National COVID-  [the COVID-19 lock the Nattonal COVID-19  [COVID-19 lock down.
material 18 lock down. 18 tock down. down. lock down,
D240 Feedback on Councit Number of reports  [Semor Manager: O Under performed due|Can be improved after the Under performed due to [Can be impraved after O Under performed due to  [Reduced number of official 12 R
matters to be provided Hermanus to the National COVID{COVID-19 lock down. the Natfonal COVID-19  [the COVID-19 lock the National COVID-19  |meetings for 202072021,
monthly pet WC as per 19 lock down. lock down, down. Iock dow.
‘WC meeting cycle
D241 Fully constituted ward Average attendance  |Senior Manager: O Under performed due |Can be improved after the Under performed due to [Can be improved after OGN Under performed due te JCan be improved after the ] R
committee mesting as ot less than 6 Hetrmanus to the National COVIDHCOVID-19 lock down, the National COVID-19  fthe COVID-19 lock the National COVID-19  |COVID-19 lock down.
per Council's policy on members 19 lock down. tock down, down, lock down.
ward committees that
prescribe an average
attendance of not less
than 6 members
D242 Schedule monthly ward  |Number of meetings  |Senior Manager: Ol Under performed due |Can be improved after the Under performed due to |Can be Improved after Ol Under performed due to  |Reduced number of officlal 12 R
cornimittee meetings in Hermanus to the National COVID{COVID-19 lock down. the National COVID-15  |the COVID-19 lock the National COVID-19  [meetings for 2020/2021.
synergy with PFC 19 lock down. lock down. down. lock down.
meetings {except July,
December and Januvary),
agendas for WC meetings
prior to meetings with
previous minutes,
quarterly advertlsing of
meetings ito 5.21 of MSA
Dz44 Feedback on Council Number of reports Manager: Hermanus 0 Under performed due |Can be improved after the Under performed dee to |Can be improved after OGN Linder performed due 1o |Reduced number of official 12 R
matters to be provided to the Natienal COVID COVID-19 lack down. the Mational COVID-19  |the COVID-19 lock the Natlonal COVID-19  |meetings for 2020/2021.
monthly per W as per 19 lock dawn, lock dowen. down. lock down,
WC meeting cyde
D245 Fully constituted ward ~ |Average attendance  [Manager: Hermanus 0 Under performed due [Can be improved after the Under performed due to |Can be improved after O Under performed due to |Can be improved after the 6 R
committee meeting as not less than & 1o the National COVID{COVID-19 Jock down, the National COVID-18  [the COVID-1% lock the National COVID-19  |COWVID-19 lock down.
per Coundl's policy on members 19 lock down. ock down. down. lock down.
ward committees that
prescribe an average
attendance of not less
than 6 members
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Overall Performance for April
.20 -
Apr-2 May-20 2020 to June 2020

KPI Description Unit of Measurement KRl Owner

Performance ; -
Target Actual R Corrective Measures Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual

Comment

Schedule monthly ward  [Mumber of meetings |Manager: Hermanus o Under perfarmed due|Can be Improved after the 4 O Under performed due to [Can be improved after OGS Under performed dueto |Can be improved after the 12
committee meetings In ta the National COVID COVID-19 lock down. the National COVID-19  jthe COVID-19 lock the National COVID-19  1COVID-19 lock down,
synergy with PFC 19 Jack down. lock down. down, lock down.
1meet'| ngs {except July,
Detember and January),
agendas for WC meetings
prior to meetings with
previous minutes,
guarterly advertising of
meetings ite 5.21 of MSA
D250 Maonthly report on Monthly report Senior Manager: - 1 1 e Complied 1 O Under performed due to [Can be improved after 1 O Under performed due te |Can be improved after the 3 1
circulation of library Ganshaal the National COVID-19  [the COVID-1% lock the National COVID-19  {COVID-19 lack down,
material down.
D25: 95% of che total approved}% of opecational Senior Manager: 0.00% 0.000) 1173 0.00% 0.00% )1/ 95,005 68.00% M Lnder performed dus to [Can be improved after the 95.00% 68.00%
operational budget spent |budget spend Hanshaai the National COVID-19  |COVID-12 lock dewn, -
by the Area Manager: lock down, impact on rendering of all
Gansbaai for Stanford, SENViCes.
excluding copital charges
and deprediation. |
|
|
Dbz Report quarterly onthe  JNumber of reports Manager: Housing o 5] N/A y U NSA 1 0 Under performed due ta |Can be improved after the 1 O
meetings with the Adnrinistration the National COVID-18  |COVID-19 lock down.
Housing Committess ’ lock down.
D263 95% of the total approved |% of operational Manager: Housing 0.00% 00091 0.000% 0.00% 110 85.00%| 65.00% B Linder performed due 1o |To be improved after the 95.00% 55.00% i
operational budget spent |budget spent administration | the National COVID-19 COVID-19 lock down.,
by the Manager: Housing lock down,
Administration, excluding
capital charges and
depreciation.
D276 Completion of works % compliance with the|Senior Oparational 92,000 Work complete but  |Can be improved after 92.00% 0.00% RGN National Lockdown. Only|Mational Lockdown. 92.00%| B3.30% \",D 1 One work order out of a  |Ensure that the work orders| 92.00% 46.10%
orders within the next compietion time Marnager: Ganshaal jobrcards net captured |COVID-19 lock down, essential services on Only essential services i total number of six work  are completed within the
calendar month for storm due to the lack of duty on duty |I orders received was not  lrequired timeframe
water maintenance administrative il complete for the month
personnel - af lune 2020. The specific
Natienwide auistanding work order
lockdown was completed by the
ralevant department
D297 Completion of warks % compliance with the [Senior Qperational 92.00% 15.00% AN Work complete but  |Can be improved after the 92.00%| 100028 Mational Lockdown. Only |[National Leckdown. 92.00% 0.00% BEEN Under performed due to [Toimprove after COVID-19 92.00% 9.33%
orders within the next completion time Manzager; Gansbaal jabcards not captured |[COVID-19 lock down. essential services on Crnly esseritial services Cowid-19 lockdown. Mo |lock down,
calendar month for the tue t the lack of duty on duty routine works was dane
maintanance of parks administrative during lockdawn period
persgnnel -
Nationwide
Lodkd own

Page 10 0f 13



L]

| Number
|

i
0315

KP! Description

Limit unaccounted water
to less than 20%
{{Number of kilolitre
water purified - Numnber
of kilolitre water
sold)/Number of kilolitre

Unit of Measurement

% of water
unaccoynted for

KPI Owner

Ciractor: Community
Seryices

Actual R

Apr-20

Performance
Comment

Corrective Measures

Target

0.00%

582

Actual R

0.00%| 1171

Performance Comment

Corrective Measures

Target

19.00%

Actual R Performance Comment

Contract terminated for
pipe replacerment due to
poor performance by
contrachor.

Impact of COVID-19 pipe
and meter replacement

23.00% [

Corrective Measures

To continue with pipe and
meter replacements in the
next financial year

f\\/gg

Overall Performance for April
2020 to June 2020

Target Actual R

19.00% 23.00% I

removal, refuse dumps
and salid waste disposal

removal of refuse in
informal households

to all informal h hold:
at least once a week
{(MPPMR Reg LG (a))

{Once per week = 52
weaeks per annum

Operational Services

tharsefor 53 weeks.
However the current
caleutation type is
incorrect because any
actual above the target of
5215 regarded as
underperformance,

rectified in item to Council
on 29.7.2020. If calculation
type rectified the target
would be met.

Hpuriﬁed * 100%) Programmes,
|
D316 Ward committee Number of ward Director: Community 13 O Under performed due [Can be improved after the 13 O Under perfarmed due to |Can be improved after 13 OGEN Under performed due to |Reduced number of official 39 ] R
meetings beld to facilitate lcommittee meetings | Services to the Mational COVID{ COVID-19 lock down, the National COMID-19  [the COVID-19 leck the National COVID-19  |meetings for 2020/2021
consistent and regular per annum 1% lock down, lock down. down. lock down. due o the COVID-19
campmunication with epidemic,
residents
D320 Provision of refuse Number of weekly Deputy Direcior: 1] o] 7 0 of U 52 2020 15 a leap year Caloulation type to be 52 53

KPI

Number

Infrastructure & Planning

KPI Description

All cornpliank building
plans approved within 21
days of receipt

Unit of Measurement

% Approved within 21
days

KPl Owner

Manager: Bullding
Services

Target
95.00%

Apr-20

Performance
Comment
No plans were
approved during
National lockdown
[Covld 19 lockdown).

Corrective Measuras

Covid1% Jockdown: await
further instruction on
easing of restrictions so
that wark can procead.

Targot

95.00%

Actual R
0.00%

May-20

Performance Comment

Covidld lockdown,

Corrective Measures

Awsait level 3 of

|ockdown.

Target

95.00%

Actual R Performance Comment

95.00% IRl Total No. plans: 68

Corrective Measures

Overall Performance for April
2020 to June 2020

Target Actual R

95.00% 31.67% LI

statistics to 5tats SA

submitted

Services

due to Covid19
lackdown

further instruction on
gasing of restrictlons so
that work can proceed.

D334 Inspect buildings/sites % of inspections Manager;: Building 95.00% Ha Inspections were  [Covidl9 lockdown: await 95.00%] 100.00% MevMl 4 Inspecticns parfarmed 95.00% 59.00% Meplll 118 inspections done.
within 48 hours of within 48 hours Services done during National [further instruction on Hawston Housing
request lockdown [Covid1?  |easing of restrictions so Projet.
|lockdown). that work can proceed.
D33% Monthly provision of htonthly reports Manager: Building 1 Neoreport submitted  |Cowid19 lockdown: await Target met Target met
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Overall Performance for April
Apr-20
KPi 2020 to June 2020

Number

Unit of Measurement KPI Owner

KP| Description

Performance
Comment

Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual R  Performance Comment Corrective Measures Target Actual

Quarterly Health & Safaty
meetings 10 ensure save
working procedures and

Number of meetings

Senior Manager:
Electro-Technical
Sarvices {Gansbasi and

ol

Due to Covid-19 no
Health & Safety meeting
was held. Information
regarding this was

O

No corrective measures are
to be taken as the reporting
year has conduded. Health

and Safety Meetings will

Tribunal Meetings

planning & $patial
development

lockdown - no
meetings 1ok place

further instruction on
easing of resirictions 0
that Tribunal meetings
can proceed.

lockdown - no meetings
ook place

meeting in June 2020

Planning Tribunal
meeting held on 25 June
2020

environment Stanford)
i howewver circulated however will resume for
regularly. Safety the new financial year
measures was put in according to schedule.
place, PPE supplied and
arrangernents for
} individuals or teams to
‘ work in isolation as far as
! possible.
[
|
D329 Quarterly Health & Safety [Mumber of meetings  |Senior Manager: 0 o 0 [} /A i cBEW No meetings beld due te |Mesting 1 be held when 1
meetings to ensure save Electro-Technical COVID-19 lockdown, and if lockdown will allow
working procedures and Services [Hermanus us,
environment and Kteinmond)
D340 Directorate Coordinator  |Quarterly reports Senior Manager: 0 1] /A 0 [ /A 1 O Mo meeting held dus 10 |Meeting will be hetd when 1
for Occupational Health Ele¢tro-Technical COVID - 19 lockdown, and if lockdowen will allow
andd Safety (OHS) submit Services {Hermanus s .
quarterly repart $o OHS and Kleinmond)
Manager at HR
D34S 95% of the total approved[% of the capital Senior Manager: 0.00%. 0.00% ) T 0.00% 0.00% 1114 95.00% 71.00% G ain capital project [Request for rlling over of 05.00%
capital budget spent budget spent Electro-Technical tender was cancelled at  ffunds to 2020721 finandal
{Aetual expenditure Services (Hermanus 12 March 2020, year was done and
divided by the to1al and Kleinmond) Process of applying to re- |appraoved. Tender to be re-
approved capital budget) advertise tender was advertised in 2020/21
cancelled due to COVID  |financial year.
1% lockdown at engd
March 2020,
D354 Convene Flanning Number of meetings [Senior Manager: Town 1 0 Due to Covid 19 Covid19 lockdown: await 1 O Due to Covid 19 To arrange virtual 0 1A irtual Municipal 2

Economic & Social Development & Tourism

Overall Performance for April

May-20
2020 to June 2020

Apr-20

KP| Description Unit of Measurement KPl Owner

Performance
Comment

Actual R | Performance Comment  Caorrective Measures Target Actual Performance Comment Corrective Measures Target

Target Corrective Meastres Target Actual

95% of the tatal apr-.re

capital budget spent
{Actual expenditure
divided by the total
approved capital budget}

[% of the capital

budget spent

Director: Economic &
Sotial Development &
Tourlsm

Target not met due to
COMVID-1% Matignal
lockdown.

Minor ats funding
underspent, will improve in
next financizl year.

D385

Promote the Cape Whale
Coast at exhibitions and
trade shows domestically

Number of exhibitions
& trade shows
attended

Manager: Tourism

Al exhibitions and
trade shows have

been cancelled due to
Covid-19.

stakeholders on digital
ptatfcims,

Engagenent with tourism

Al Trade Shows and
Exhibitions cancelled.

Planning of a Mini
Indaba onece Covid-19
restrictions on travel
and telsure tourism is
lifted,

Terget not met due to
COVID-19 National
leckdown.

Online webinars and zeom
meetings with Wesgro
Western Cape, World
Travel Market.
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Overall Performance for April

May-20 2020 to June 2020

Apr-20

KPI
Number

KP1 Description Unit of Measurement KPI Owner

Performance
Actual

Comment

Corrective Measures Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target

Actual R

D353 The number of job Number of temporary |Director: Economic & of i of 1Y 30 101 [SGE 101 Job opportunities Annual overall target of 230 101
lopportunities created jobs ereated Social Development & Jt created in quarter 4 1020 exceeded. 1064 job
through the EPWP Towrism ORportunities created.
programme and s per |
set targets |grant |
agreement - FTE's,
translates to 1020 work
opportunities) {MPPMR
Reg 10 {d})
D3igg Manthiy monitor the Monthly registers on  |Manager: LED O No walk ins - Covid-12 | Walk-ing to resurme after 1 ORI Mo walk in stats was Due to Covid- 19 safety 1 1 el 197 Walk ins in our 3 20
statistics on the usage of |LED gutreach statistics lockdown lockdoven taken due to Covid -1%  |measures client walk in service centers
the LED Walk-in Centre | [walk in centre) Office safety regulations [is suspended till further
[outreach & referral notice
purposes} through the
adendance registers
D395 Support 50 SMME's in Murnber of SMME's  |Manager: LED 0 o] N/A 0 L} /A 25 17N 17 SMMEs supported in - [Annusal overall target of 50 25 17
terms of the Emerging supported Ath quarter exceeded. 61 SMMEs
Lontractor Development supported
Programme by 30 June
2020
D401 Report on the social Number of reports an fManager: Social o [ /A o & N/A 1 0f Due to the COVID-19 Afternatives measuwres of 1 )] R
dialogues conducted with |sodial dlalogues Development pandemir, which has gauging public opinion
local communities cenducted severely restricted must be explored, and to
gatherings, sadal this end the department
dialagues could not take has created and tested the
place during this quarter |use of survey monkey, This
is a electronic survey
platform through which
specific groups can be
targeted.
D402 Report on the local Number of reports on |Manager: LED Q 0 ORES 1 4] No community Engagarments will resume 1] O
economlc development  [local economic engagements due 1o past Covid1D lockdown,
dialogues conducted with |development Covid19 lackdown
local communities dialogues conducted
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Overstrand Municipality

SDBIP 2019/20: Departmental KP| Progress Report on KPIs Not Met in Quarter 3 (01 January 2020 to 31 March 2020)

Anonacure G

fi/s

Council & Municipal Manager
Overall Performance for January | Owerall Performance for Aprit
x]RS Pacrior Unit of TREe Fg Hhe2 2020 to March 2020 REfProgress Aprilfolume 2020 2020 to June 2020
| Numbes Measurement
Target  Actual R P:r::::::e 'I:\:;:uﬂ::: Target Actual P::::;!ce :::;:1::: Actual P;:::::::e Corrective Measures Target Targat Actual R | Parformance Commant m::::: Target Actual R
Conduct reviews in Caomplete all the |Internal Auditor Audits re-assigned and B0, 005 53.60% Cperated on a 50% staff |internal 90.00% 53.60%
accordance with the  [raviews as per Audit Plan 0 be ra- complement since capacitatkon
approved Risk Based [the Audit Plan visited as per JAPAC October 2019 due to process in place.
Audik Flan |Number offby 30 June requast. reshgnation and Audit projects
audits completed promotion, Advertising  |presentad to
divided by the {recruitment) were done [JAPAC for
number of approved twice but these consideration to
audits as per the rlsk recruitment processes  |be rolled-ower
based audit plan} did not vield positive and/ or remaved
results - the posts due to a changs in
remained the initial risk
vacant. Completed 53,6% [profile i.e
of audit projects as per  |classification as
Risk-Based Audit Plan.  HIGH.
Management Services
Overall Performance for January Overall Performance for Apri
KPI Unit of i) fev20 a0 2020 to March 2020 REFroR TR RprikLe R 2020 2020 to June 2020
KPI Description KPI Owner
Number Measurament
Target  Actual R Evtfonnance Lombctive Target Actual R E8fofionoe Lossective Actual R Pétiormpnce Corrective Measures Target Actual Target Actiral R | Performance Comment Lo Target
. Comment Measures Comment Measures Comment Measures
95% of tha total % of the capital |Director: .00 Q.00 /S 0.00%%) Ca0%)TES 25.54% [UEN 25,54 Shadow Spending to hmprove in 55.00% 25.54%;| 25.00% 99.79% Complied. 95.00%
& pproved capltal budget spent  [Management the rematning quarters.
fbudget spent {Actual Sarvices
expenditure divided
by the total approved
capital budgei)
D& Report quarterly to  INumber of Senior 0 L /A ] o] YA ORI Mo submission due to |Will submit when back 1 0 1 H Quarterly progress 1
the Director: reports Manager: lockdown at work report submitted to
iManagement Services Human Director Management
on the Indhidual Resources Services
performance
management
implermentakion and
evaluation
D38 Menthly submita Humber of [Senior o] LU UNTA 1 1<l HR. monthly report O Mo raport submitted  |Will subrit when back 2z Fl R 1 i HR month by report 3]
meport to the EMF an Jreports Manager: submittad to the due talochdown at office submitted to the
the key functienal  [submitted Human Director Director Management
objectives of the Resourzes Management sarvices for submission
Human Rescurces services for to the EMT
department by the submissian to the
last week of the i EMT
previous month ::
|
D52 !Report quarterlyon  [Mumber of Senior o 0| 173 Deputy Directar 0 O/} Deputy Director O8N Deputy Director Update possibly after 1 O 1 1 No further audit action 1
the audit action plan |reporis on KT [Manager: Finance updates Finance updates Finanta updates lockdown plan reporting to
with comective related matters |Systems Audit response Excel Audit rasponse Exced Audit response Excal Steercom.
measures bo addrass  [affacting the ICT |Cevelopment Spr=adshest Spreadsheet Spreadsheet
ICT related matters  |department
affecting the ICT 1
department as per the i
AG management
report |
DES Quarterly review of  |Quarterly reviev|[Senior 0l Of 1/.8| Mext Lipdate March 0 0] 173 Next Update March OGN Mo update dus to Wil conduct review 1 O 1| 1 Review Done 1
the Microfocus conducted Manager: 2020 2020 lockdown when return after
(Novefl) Administrator Systams lockdown
User equivalence Development
D&s Cuarterly review the |Ouarterly review|Senior 0 of VLV Next Update March o O FL5| Mext Update March OGN Mo review due ta 'Will conduct review 1] il R 1 1 Review Dona 1]
Tape Restore of condukcted Ianager: 020 2020 leckdown when return after
randomly selected Systems lockdown
backup data [ Davelopment
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Overall Performance for January Qverall Parformance for April
KPi Unit of lan-20 Feb-20 Mar-20 2020 to March 2020 KELETOfess Anniliclunelz020 2020 to June 2020
KPI Description KPl Owner
Number Measurement
Actual purjormance cormsctive Tatget .Actual g orformance Conedive Actual | . Pedormance o octivendessires | Terger Actual Target | Actosl | R {Performance Comment| oot Target | Astual | R
Comment Measures Comment Measures Comment Weasures
95% of the total % of ¢apital Senior 0.00%] |5 No updates retaived 0.00%| 0.00%§ 1 W No budget update 25.00% NG Largest Tenders 55.005 25.00% B 95.00% 99.85% orders have been lssued. 95.00% 59.85%,
approved capital budget spent Manager: | received delayed due t¢
budget of the ICT Systems | lackdown
Department spent Developmant
[(Actual expenditure
divided by tha total
approved operational
budget)
DBs Monthly submit the  |Monthly reports [Senicr 1[I Farget met. January |n/a 1 I Target met- February [N/A 1 QN Target nat met, |March templete will be 3} 2 1 4 March & &April 2G20 June tempfate anly 3 il
Back to Basics report  [submittad Manager: report emaited to report submitted 10 COGTA did not issue  feompletad once Issuad tampilates submitted to ]due o COGTA on
to COGTA Sirategic COGTA, COGTA. the March B2B by COGTA and then OGTA on 1 .une. 16.7.2020 and it
Services template for reportad in the next was submitted on
completion. quarterly SOBIP report. IMay template submitted [15.7.2020
on 15.6.2020.
June templata submitted
on 1572020
D37 haanthly report on the|Number of Senior il of 1178 1 Vacancy Status 1 OGS No report submitted  [Will submit when back 2 1 1 1 \facancy Status report 3 3
vacancy status per reports Manager: raport farms part of due to tockdown at office forms part of HR
directorate Human HR meanthly report monthly report
Resources submitted to Director submiitted to Director on
on a monthly basis B manthly basis
D92 Directorate Quarterly Manager: 0 MA‘ o i OIS Due to SA lockeown  [Reports will be ! O ] 1 Reports submitted on 22 1 3
Cocrdinatar for reports Council Support reparts could not ke fsubmitted during the June 2020,
Occupational Health Services submiteed, Ath quarter.
anl Safety (OHS}
Isubmit quarterly
freport to OHS
Manager at HR
Protection Services
Overall Performanca for January ! Overall Parformance for April
Pl Unitof ganey e il 2020 to March 2020 AL SRR 2020 t0 June 2020
KPI Description KPI Owner
Number Measurament
Target Performance Corrective Targer el Performance Corrective Performance Correctiiaies et e Actusl Target Actual 1 Dperi Comment Comrective Target Actual R
Commaent Measures Lomment Measures Comment Measures
Survey and approval  |[Number of Chiaf: Fira and Targst net met Due to the Covid 19 250 12 Targat not met dueto  JAs the buillding 250 12
of buillding plans building plans  [Rescue, pandemic all Covid-19 nadonwide department starts
fraceivad received | Disactar screenings of building lockdown. ta receive huilding
Management plans were stopped plans again the
and Security and all staff was asked Fire Department
Services 1o help Disaster will start
management scrutinizing it
again. No building
! plans were
received during
‘ April and May as
the buitding
[ department was
closad for lock
down.
Community Services
Overall Performance for Janua Owerall Parformance for April
kPl . Unit of clht) febeh PISE20 2020 to March 2020 4 MEUETSETER A it} Rene 2020 2020 to June 2020
KP1 Description KP1 Owner
Number Measurement
Target Pzrﬂf::::::e E:;:i‘::: Targat Actual | R Pi::::::e i:;z:ﬂ': Target Actual P::::ﬂr::::e Corrective Measures Target Actual Target Actual R | Performance Comment ::;mm Target Actual R
95% of the total % Capital Director: To improve actual 45 50.96 Under performed due to |Rolled-over 95 50.46
approved capital Budget spent  JCommunity i spending. Corrent the Naflonal COMID-19  |funding of
budgset spent [Actual Senvices I commitments = 52,05%] Iock down, incomplets
expenditure divided Can be improved after projects whera
by the total approved f COVID-19 Lockdown possible to
1 2020/2021.

<8 pital budget)
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Overall Performance for January | Overall Performance for Aprif
Xet Unit of fan-t Fe Mt 2020 to March 2020 KeyFrogress April o leme 2320 2020 to June 2020
KP1 Description KPl Dwner
Number Measurement
Yarger | Actum |k, | Performance Corectve Toiiet | Acua | & | Pefformance Comective: et Aquat g Pelormance o ctveMeasures  Target P Target | acwa | R | Performance commany| et Targst | aAcwal | R
: . Comment Measures Comment Measures Comment Measures
D229 95% of the approved |% of the budget [Senior 0.00%;, o.0a%] /Y 0.00%] D.00%) /0 ) 55.00%, 35.00% G Did not achleva the  |Projects delay due to 55.00% 35.00% I8 95,005, 55.10% Did not achieve the Ta improve 95.00% 55.10M,
capital budget spent  |spent Manager: 4 required target alterations to the raquire target dug to spending in
by the Senlor Hangklip/Klein | Iproject specifications Covid 19 lockdown 2020/2021
Manager: mond | and project costs
Hangklip,Kleinmond
{Actual expenditure
divided by the l
approved capital |
budget) |
i - - |I
D297 |95% of the approved % of capital Manager: 0.00% 0.00%| T/ o.00%  o.oous) /N 60.00% 0009 [BCBN Target not mat Project funding was re 60.00% L0096
capital budget spent  fbudget spend | Hermanus ‘ allacated to
by the Deputy Area safeguarding of
Manager. Hermanus transformers
{actual expenditure KPI Deleted - Project funding re-allocated as part of mid-year review for safeguarding of transformer. Funds re-
divided by the allocated to frastructure and Planning.
approved capital I
budget) |
D252 95% of the tota) % of aperational |Senior 0.00% 0.009%) 1175 0.00% o.00%) /0 75.00% 54.00% B To resolve filling of | Wil be rectifiad in April T5.00% 54.00% [ 95.00%} 68.00% Under performad due to [Can be Improved 95.00%
approvad oparational |budget spend  |Manager: vacancy. 2020 the National COVID-19  |after the COVID-19
|budget spent by the baal lock doawn. lock down, -
Area Manager: impact on
Gansbaai for rendering of all
Stanford, excluding sarvices.
jcapital charges and
depreciation.
D269 |95% of the approved [% of capital Senior o0 0.00%) 70 0.00%|  0.00%{ 11 60.00%] 17.00% Started with projests, | Can be improved afrer 60.00% 17,003 L 35.00% 50.40%| ¢ |Under performed due to [Ensure that proper 95.00%|
capit2l budget spent  |budgat spend  |Operational but due to lackdown, |COVID-19 Lockdown the Mahional COVID-1%  joost estimates are
by the Senior Manager: all work has been lock down, drafted for the
Operational Manager: Ganshaal stopped far ime new 2020721
fGansbaal (Actual bredng. financial year
benpendlture divided projects, and
by the spproved projects rolled out
capital budget) with in the first
quart of the
202021 financial
year
Infrastructure & Planning
Overall Performance for January Ovarall Performance far April
X! Unit of 2020 to March 2020 XEAPogryse Aoetivo fune 2920 202010 June 2020
KPL Description KP1 Owner
Number Measurement
Target  Actual R p:_‘:::::::e :;:::r':: Targat Actual | R ?‘:::::;n::::e f:;::t::: Target Actual Pecr;:;rr:;::e Corrective Measures Target Actual Target Actual R | Performanee Camrment mx Targot Actual R
65% of the total % of the capital Total spending on Main capital project 95.00% 71.00% Main capital project JRequest for rolling 55.00%|  71.00%
approved capital budget spent Capital budget at &nd [tander was cancelled at tender was cancelled at |over of funds to
budget spent {Actual March 2020 was 37 |12 March 2020 12 March 2026. 2020/21 financhal
expenditure divided Technkal In process of applying Procass of applying o re-|year was done and
by the tatal appraved Services to re advertise tender. advertise tender was appraved. Tender
capital budget) {Hermanus and Request for rolling aves cancelled due to COVID Jto be re-advertised
Kleinmond) of funds to 2020/21 1% lockdown at &nd in 2020721
financial year was arch 2020, finencial year.
done. Requast for rolling aver
of funds to 2020421
financial year was done
and appreved.
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Overall Performance for January Overall Parformance for Aptl
- Unirol fan-20 Feb 20 Mar-20 S0130 x5 Masch 2020 KPI Progress April to Juna 2020 2020 to June 2020
KPI Description KPI Owner
| Number Measurement
: f| [ (Pediannance EorTechie Target | Acal R Pericmsne : ooy ance Corrective Measuras  Target Actual Target Acust | R |Performance Commeny [  SOTTECHVS Target Actwal | R
| d Comment Measures it eotty Comment Comment Measures
Cornpliance with the  |No of monthiy 1 Bl iionthly Dova report 1 <l 'onthly Dora report The: MIG report was Until then, ne further 1] i Manthty Dora report 3 3
impiementation and  |MIG reports Manager; submitted. submitted raferad back. Regson | reporting will be done submitted
reporting Enginesring b’i":;om ﬁ'nanc_ia:m unitil the matter has
. . Il 5 WS L=l
requirements {MIG) Services w;‘:m vﬂ_’;e ¥ Ibeen dealt between
Nstianal COGTA the Municiplity,
raquested that we muzt | Provincial and Hational
reported with VAT and | Cogta, which will anly
that our rapart willnot |happenafter the
accepted. The matter  |lockdown.
wias takan up wit the
finance department and
a meeting was schadule
to discussed and
resole the mattar, but
dwe to tha lockdown we
werg not able to hawve
tha discussion. The
matter was also
aecalated tothe
Provincial CRGTA. They
tad alsa undertaken to
aka tha matter up wit
MNatignal COGTA.
|D350 Comptlance with the  |No of monthly  |Senior 1 1 el Monthly compliance 1 1 = Menthly compliance 1 Mo report was The report will be i 2 1 1 Ionthly compliance k| k]
implementation and  |HSG reports Manager: certificate ertificate to be submitted due 16 the [submitted once the certificate submitted
reporting Engineering submitted submitted by due Jeckdown. bockdown is
raguiraments {Human Services Jate 15 March 20 terminated.
Settlements Grant}
368 160% of the % expenditure | Director: A Q.00%| 1/ 0.00%)  0.00%) TS 62.40% B Difficully in Completion of projects 62.30% 35,505 I 100.00% F7.00%F o iDue to Covid 19 An application for 100.00% F7.00%)
Munici pal of allocated MIG |infrastracture 5 completed projects [t continue when Lockdown contractors  |raliing over the
Infrastructure Grand  [funds Planning due to Covid 19 Inckdown is lifted. were not able 10 funding will be
(MIG} spent by 30 kackdewn complets projects submitted ko
Hune 2020 {Actus! ICOGTA and NT
MiG
expenditurefAllocatio
n received)
Economic & Soclal Development & Tourism
Overall Performance for January Ouerall Performance for April
Kel : Unitof ez feuzs € 2020 to March 2020 REEROREsEAPTR YD N 2827, 2020 to June 2020
KPI Description KP1 Owner
Number Measurement
: TigeL Actual R 7:;::“:::? i::::::: Target Actual PErfonuaoe i:;:is::: Target Actual Pi:‘:::::e Corractive Measures Target Actual Target Actual K | Performance Comment m Targat Actual R
Convene quarterly  |Guartedy LOAC [Manager: Social O Mo LOAC meetings  JAs soon as lockdown is R 1 o] See monthly report Targets for LDAC 1 1
LDAC |Lacal Drug meeting Development held during last lifted we will schedule could not be
Action Committes) quarter one achieved during
mestings this termn dus to
the COMID-19
pandemic
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Sverall Performance for Bpril

Dverall Performance for January
Unitof A ) e 2020 to March 2020 KELEv0s 16 Apgilte b 202 2020t June 2020
KP| Description K@i Owner
Measurement
3 Pac:::::‘ce Target Actual R Fgc::::::' ;@:;:1:;: &) Target Actual R pm"ﬂ:':::’ Corrective Measures Target Actual R Target Actual R | Perfrmance Comment Cn::::ﬂr:: Target Acoual
0401 Repart an the social  [Number of | Manager: Social A [ A OCEN Mo social dialogues | The dapartment has il R 0 e to the COVID-19 Alternatives 1 0
dialogues conducted [reports on social | Development : have keen conducted |planned and Is in the pandemic, which has measures of
with loeal |dialoguas process of scheduling a severgly restricted gavging public
communities lconducted imumber of social gatharings, social opinicn must be
dialogues with: the dialogues could not take |explored, and o
| falderly, people place during this quarter [this end the
‘ affected and effected department has
| ' by HIV/AIDS, as wel| as created and tested
‘ local staksholders the use of survey
regarding substance monkey, This 1s a
‘ abuse electronic survay
platforrn through
‘ Currenthy the planning which spacific
s has not been a success groups can be
i due to partici pation tasgeted.
} and public response
C404  {Report on the Cruartedly Manager: Social [H N/A 0 o1 1 OGN o report submitted | Information will be [l R 1 Report Included in the 1 |
implementation of  |Reports Development sourced after the Social Development
{corporate social | lackdown periad is monthly / quartarty
investment over bacause the report
commitments made reporting is depandent
in tenders awarded on information from
budget holders who
are not accessible at
the moment
0405  |Report on the Cruarterly Manager: LED O] \T/.§| This KPI |5 Another remindar 0 ko) /A 1 Ol Mo report submitted | Information will be il A 1 Harbour Development  |nfa 1] 1
implementation of  [Reports dependent onthe  |will be sent tsourced aftar the opportunity for
commitments matle accurate through. lockdown period is Emerging contractors
to emerging information as over hecause the
contractars in tenders supplied by SCHW. A& reporting is dependent
avarded request was sent to o infarmation fram
SCM In December kudget holders who
but no response yet, are not accessible at
the mament
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