307

AGENDA OF A SPECIAL MAYORAL COMMITTEE MEETING 31 JULY 2019

12.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOURTH QUARTERLY REPORT: APRIL - JUNE 2019

2/12/1/1
R Louw (028) 313 8071 Corporate Head Office
18 July 2019
1. Executive Summary
The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the fourth quarter,
1 April 2019 to 30 June 2019.
2. Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Management Services
Strategic Services
3. Compliance with Strategic Priorities
Promotion of tourism, economic and social development
Provision and maintenance of municipal services
Provision of democratic, accountable and ethical governance
Encouragement of structured community participation in the affairs of the
municipality
Creation and maintenance of a safe and healthy environment
4. Delegated Authority
None
5. Legal Requirements
Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)
6. Background/Discussion
Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of
each quarter, a report on the implementation of the budget and financial
state of affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into
account:
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v’ Section 71 Reports;
v’ Performance in line with the Service Delivery and Budget
Implementation Plans.

Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and
Departmental SDBIPs.

I. The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the prescriptive
performance indicators prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001.

. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top Layer
SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation
Type

Explanation

Targets & Actuals carry over from one period to the next (% of project
co Carry Over complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets

TD -al
S Stand-alone greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA Not Applicable | No calculation is done.

Reverse Stand- Actuals must be less than or equal to the Target and the Target is greater than
REV alone 0. The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

The most recent Target and Actual greater than zero is used to calculate the

LAST Last Value Overall Performance for the Period.
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The dashboards (pie charts) are influenced and generated based on the
progressive performance (year to date result) of all the KPI's (key performance
indicators) and the calculation type of each KPI. The dash board of the
strategic/ top layer performance is reflected in the Annexure A. The total
organisational performance (top layer and departmental SDBIP) is reflected in
a separate dash board (Annexure B).

The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.
KPI's Not Met ’ 0% >= Actual/Target < 75%

KPI's Almost Met o 75% >= Actual/Target < 100%

KPI's Met ’ Actual/Target = 100%

KPI's Well Met ? 100% > Actual/Target < 150%

KPI's Extremely Well Met ? Actual/Target >= 150%

7. Financial Implications
Printing costs provided in the 2018/19 operating budget of Strategic Services.
8. Staff Implications
Report is compiled in-house by the relevant officials.
9. Comments from other Departments, Divisions and Administrations
The content of the annexures reflect the inputs of the relevant affected staff.
10.Annexures
Annexure A:  Year to date Total Strategic / Top layer SDBIP Performance,
July 2018 — June 2019
Annexure B: Year to date Total Organisational Performance, July 2018 -
June 2019
Annexure C: Total organisational performance graphs for current and

previous quarter (April- June 2019 and January — March 2019)
Annexure D: Performance Graphs per Directorate: April - June 2019
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Annexure E:  Top Level SDBIP report: April - June 2019

Annexure F:  Comments with regard to KPI's not met: April - June 2019

Annexure G: Progress on KPI's not met in previous quarter

Annexure H: Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for the fourth quarter
(April = June 2019)

Note: Due to year end, the financial figures cited are preliminary and subject to
the draft Annual Financial Statements (AFS) that will be available in the
2nd week of August 2019. The draft AFS figures will be verified in the
draft unaudited Annual Report at the end of August 2019.

RECOMMENDATION TO THE COUNCIL:

1. that the content of the report for the fourth quarter of the 2018/2019 financial

year on the top level Service Delivery and Budget Implementation Plan be
noted; and

2. that the amendments to the Departmental and Top Layer SDBIP for the
fourth quarter of the 2018/2019 financial year be approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Overstrand Municipality
SDBIP 2018/2019: Top Layer SDBIP Report - Quarter 4 (01 April 2019 - 30 June 2019)

Mnexae ©

?\/.‘q,

| Strategic Objactive

KPI

Unitof
Measurement

“Source of
Evidence

QUARTER ENDING 30 SEPTEMBER 2018

'QUARTER ENDING 31 DECEMBER 2018

QUARTER ENDING 31 MARCH 2019

QUARTER ENDING 30 JUNEZD19

Overall Performance for Sep 2018

to Jun 2018

Target

Actual R

Departmental SDBIP.
Comments

Departmental
Corrective Measures

Target

Actual

Departmental
Corrective Measures

Departmental SDBIP
Comments

Target

Actual

Departmental SDBIP
Comments

Departmental
Corrective
Measures

Target

Actual R

Departmental SDBIP
Comments

Departmental

Corrective Measures:

Target

TL36

The provisionand
maintenance of
municipal services

Percentage of a
municipality's capital |
budget actually spenton
capital projects identified
for 2018/18 in terms of
the municipality's IDP
{{Actual amount spent an
projects as identified far
the y=ar in the IDP/Total
amount budgeted on
capital projects)X100}
(MPPMR Rag 10 (e])

% of the capital
budget spent

Expenditura
report from
SAMRAS

5%,

3.80%|

[013] Municipal

|Manager: When
|"shadow amounts"
|are taken into

[D13] Municipal
Manager: Capital
spending will improve
in the 2nd quarter
{September 2018)

Ideraticn, the

| committed spending

amounts to 25.25%

|(September 2018)

(&)

1750

[13] Municipal
Manager: Target
almost met. (December
2018)

[D13] Municipal
Manager: Actual
spending plus
Shadow amounts
{orders made out,
but not yet paid}
brings the total to
41% spending.
(December 2018)

55%

33%

[D13] Municipal Manager:
Actual spending stands at
33%, but together with
shadow amounts it amounts
to 69% (March 2019)

[D13] Munlcipal
Manager: Target
will be met as soon
as works ars
finished and
Invoices paid.
(March 2018)

95%

B5%|

=

P

[D13] Municipal
Manager: 1, Unspent
funds w.r.t. the CCTV
praject were carried over
to the new financial year.
2. Due to tenders being
awarded lata In the

~ |financial year, work could
|not be completed an

time. These include the
tender for the upgrade of|
Hermanus wellfields
Phase 1, the tender for
the new reservoir for
Pringle Bay and the

 |tender for the upgrading

of the Kidbrooke
pipelina.

3. Due to the technical
nature of the work
required, one of LED,
Social Development and
Tourism directorate's
projects was rolled over
to the Infrastructure and
Planning Department,
4. Savings were realisad

|due to lower vehlele
| prices on transversal
[tender. Maney will be

rolled over to the new
financial year,
5. Unspent funds for the

|Sterm water project for

Main Road and High
Street, Hermanus and,
Storm water projact
Phase 1 Industrial Area

~ [Hermanilis, were ralled

over to the 2019/20
financial year. fJune
2019)

[D13] Municipal
Manager: Unspent
funds in all cases were
rolled over to the
2018420 financial
year, fJune 2019}

5%

a5%|

42

The pravision of
demacratic,
accountable and
ethical governance

Sign section 56
perfarmance agreements
with all directors by the
end of July 2018

|Number of

agreements
signed

Cover page and
signature section
of the
performance
agresments.

B

[22] Municipal
Manager: Target met.
{uly 2018)

ol
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QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 Suciey m::‘;'::"g;‘" S s
X Unitof Source of
il s HERLATTe By Departmental SDBIP yepartmental Departmental SDEIP Departmental Departmental SDBIP RegEneniet Departmental SDBIP Departmental
e lepartmer mental : epartmel " g : 1 tal epartmen ‘
Targer, Actual B Comments Corrective Measures RGeS et Comments Carrective Madetres] Sl # Comments ::::: Jugch i Comments Corrective Measures | TOTEC £l
TL43  |The provislon af Manitar the Mumber of EMT minutes 1 [D4] Municipal 1 [D4] Municipal 1 [04] Municlpal Manager: 3 [04] Municipal F]
demoeratic, Implementation of the  |progress reports |where itern Manager: Target met, Manager: Targat met. Target met. {March 2018) Manager: Target met,
accountable and action plan developed to [monitored and  |served {September 2018} (December 2018) {June 2013}
ethical governance |address all the |ssues submitted to
ralsed [n the | Executive Mayor
|manzgement letter of
the Auditor General and
|submit quarterly
|progress reports to
Executive Mayor
TLAd  |The provision of Bi-annual formal Number of Netice of formal 4] [D5] Municipal [D5] Municipal & [D5] Municipal S EL [D5] Municipal Manager: 0 12
democratle, perfarmance appralsal 1 pp lsto Manager: Target not |Manager: Evaluations Manager: Target now Target met, (February 2019)
accountable and of the section 56 Panel and Tep met due to scheduled for 24 met. Evaluations took
ethical governance |appointees for the Managemant unavallability of QOctober 2018, place on 24 October
previcus financlal period Team several role players. |{September 2018) 2018, (October 2018)
April to June 2018 to be (September 2018)
completed by Sept 2018
and the current period
October to December
2018 to be completed by
February 20189,
TL45  |The provision of Submit the final Annual  |Final Annual Final annual 0 a b | [D23] Director: Management 0 5 1
democratic, report and oversight report and repert and Services: Complied,
aceauntable and report of Cauncll bafare  |oversight report | minutes of Councll| Submitted to Council on 27 &
ethical governance |31 March 2019 completed meeting during March 2019, Due to the size
which It was of the document it can not be
discussed added as PoE. Available on
the web. {March 2018)
TLa&E The provislon of Prepare the final IDP for |Final IDP Council resolution 4] Q 0 1 [D25] Directar: 1
demacratic, submission to to Council [submitted of approved IDP : Management Services:
accountable and by the end of May 2019 Final IDP approved by
ethical pavernance Councll on 29 May 2019,
{May 2015)
TL47  |The provision of Draft the annual report | Draft Annual Confirmation of 1 [D80] Senior [DB0] Senior D0 1] 0 1
| democratic, and submit to the report completed |receipt of the ] 1 Strategi m : Strategic
|accountahle and Auditor-General by the report Services: Draft AR for |Services: N/A {August
ethical governance |end of August 2018 2017/18 was 2018)
submitted to the AG
on the 31st August
(hard & soft copy
provided), {August
2018)
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QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMIBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNEZ019 Tl F":m':;:" ey
Ref | Strategic Objective KpI Unitof Sou_r:_a-nf
bl Al R Departmental SDBIP | Departmantal Departmental SDBIP |  Departmental Departmantal SDBIP Osfsinehtal Departmental SOBIP Departmental
rase ettt Comments Copebttiva Measdm| L EEt Snsli AR Comments Carrartiva Measiran| S Actiali | K Comments ::;fr:: L a0 L Comments Correciive Mbgstian| - XMt AR LR
TL48  |The provision of Submit the Final MTREF |Budget submitted| Agenda of the [1] a 0 4] 0 0 1 1 [D103] Director: 1 1
democratic, budget by the end of Council meating Finance: Final MTREF
accountable and May 2019 Budget submitted to
ethical governance Council 23 May 2019
[May 2018}
Ma nage ment Services
QUARTER ENDING 30 SEPTENVRER 2018 | QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2018 m“""""m&?ﬁ HpAL
o . R ; Unit of Source of
RAE | SeratapicObjestiis o Measurement Evidence
e . Departmental SDBIP | Departmental . Departmental SOBIP |  Departmental = _ Departmental SDBIP Depsttm el ; Departmental SDBIP | Departmental : e
AR A | C-'imh@m Corrective Measures: e (L Comi Corrective M Targat Actugl Comments ::m Target s F Comments. Corractiva Measuras it oy *
TL? The provisien of Submit progress reports | Number of EMT minutes 1 1 [D15] Director: 1 O L8 [D15] Director: [D15] Director: 1 &) [D15] Director: Management | [D15] Director: 1 1 [D15] Director: [D15] Directar: 4 3
democratic, on the revision of the top |progress reports |where item Management I Services: |Manag: Services: Mo reports Management Management Services: |Management e}
|accountable and 10 risks as a corrective  |submitted sarved, Services: August Neo EMT held in Services: Next EMT submitted due to the shared |Services: DCFTEC MM reported that the  |Services: No EMT held
ethical governance |action to the Executive report submitted to December, Council in -~ |meating will be held sanvice function not In nead to take an Risk M t ink ber, Council
Management Team EMT on 5 September recess. (December on 5 February 2018 operation as CRO resigned URGENT decision an pesition is being in recess. Mesting
September report will 2018) (December 2018} {fanuary 2018} the way forward evaluated and will be held in March 2018,
be submitted to EMT [D15] Director: Management | (January 2019) advertised thereafter.  |{June 2019)
on 8 October Services: MM reported that (lune 2019)
(September 2018) the Risk Officer post is still = ]
vacant, but that risks are
updated {Aarch 2018)
TL22  |The provision of Tha percentage cf a % of the training |Expenditure 20%) 57.13%) [D&8] Director: 40% 76.80% W8 [DER] Director: 60% 96,199 M4 [DBE] Director: Management 100%) 100% [DBE] Director: 100%| 100%)|
| atic, municipality's budget budget spent en ports from Management Management Services: Services: Complied (March Management Services:
accountable and (training budget) actually [implementation  [SAMRAS system Services: Complied Complied (December 2013) Complied. (fune 2018)
ethical governance {spent on implementing  |of the WSP (September 2018) 2018)
Its workplace skills plan
(Actisal expenditure
divided by the budget
allocated) (MPPMR Reg
10 (f))
TL23  |The provisicn of Review the Municipal Structure LLF minutes 0 0 [DBS] Director: o of4| (08S) Director; 0 o1/ [DBS] Director: Management 1 1 [D39] Director: 1 1]
democratic, Organisatiorial Staff reviewed (restructuring) Management '\ |Management Services: ﬁ. Services: 5taff establishment Management Services:
accountable and Structure by the end of and updated Services: Reporting | | Staff Establishment of Community Services Staff establishment
ethical governance |June 2019 drgancgram lines of 25 pesitions Protection Services was restructured Community Services
were changed. restructured Staff establishment restructured
(September 2018) Staff Establishment of Community Services Staff establishment
Infrastructure and restructured Protection Services
Planning was restructured
restructured |Protection Services Staff establishment
Staff Establishment of restructured (February 2013) Protection Services (K9
Community Services [D89] Director: Management unit) restructured
was restructured Services: Staff establlshment {April 2018)
(Cctaber 2018) of Infrastructure and Planping [DBY] Director:
was restructured (March Management Services:
|2013) Staff establishment
Community Services
restructured: Thusang
Centre {June 2019)
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Overall Performance for Sep 2018

accountable and
ethical governance

available cash to cover
fived operating
expenditure {[Available
cash+ investments)/
Manthly fixed operating
axpenditura) (MPPMR
Reg 10 (g))

{June 2019)

QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 toliin 2018
Ref | Steategic Objective WPl Unit of Source of
Rl ploin Dep i SDBIP [ mental Departmental SDEIP Departmental Departmental SDEIP S pris g el Departmental SDBIP Departmental
Target Al " Comments Corrective Measures Ll ackys) " Comments Corrective Measuras Lt pabiat Comments 3:::::: Ll Actul R Comments Corrective Measures Tarmet Actiont B
TL24 The provision of |Revize the Section 14 Manual revised  |Letter to the 1] 0 0 0 0 0 1 1 [D90] Director: 1 1
demacratic, Access to Infarmation Human Rights Management Services:
accountable and  |Manual by the end of Commisslon Complied. (june 2015)
athical governance |[June 2019 to ensure
compllant and up tc date
policles
TL25  |The provision of 92% of the approved and |% filled HR statistics on 92% 49.60%| - [[D91] Director: [D91] Director: 92% 90.20%| /|[D91] Director: [D91] Director: 9a2% 9296 8E] [091] Director: Management 92% 92,30%| [D91] Director: 2% 92.30%
demacratic, funded organogram filled filled and vacant Mar Management Services: |Management Services: Complied (March Management Services:
accountable and {(actual number of posts posts Services: Interviews  |Services: Short Listed - Appointments natyet  |Services: Pasts 2018) Complied, {lune 2015)
ethical governance  |filled dived by the funded have been done - 2 posts made (December 2018) |advertised
posts budgeted) x100} posts to be filled Adverticed - 14 posts (Deceimber 2018)
(September 2018) Interviewed - 31
(September 2018}
TLZ6 |The provision of The number of peaple  |The numberof  [Monthly report to 66 69 [D48] Senior 66 [D28] Senlor Manager: &6 6788 [D48] Senlor Manager: 65| 68) [D48] Senior Manager: 66 €8
demacratie, from empleyment equity |people from EE  |Directors Manager: Human Human Resources: 68 Human Resources: 68 people Human Resources: 66
accountable and target groups employed |target groups Resources: 70 people pecple from from employment agquity peopla from
ethical governance |in the three highest employed from employment employment equity target groups empleyed In amplayment equity
[evels of manzgement in equity target groups target groups employed the three highest lavels of target groups employed
compllance with a employed in the three in the three highest management. ({onuary 2013) inthe three highest
municipality’s appreved highest levels of levels of management. [D48] Senior Manager: levels of management.
empleyment equity plan management. fuly (Dctober 2018) Human Resources: 68 psople (April 2018)
(MPPMR Reg 10 (=)} 2018) [D48] Senior Manager: from employment equity [D48] Senior Manager:
[D48] Senlor Human Resources: &7 target groups employed In Human Resources: 66
Manager: Human pecple from the threa highast levels of People from
Resourcas: 69 peopla employment equity management. (February employment equity
fram emplcyment target groups employad 2018) target groups employed
equity target groups in the three highest [048] Senlor Manager: inthe three highest
employed in the three levels ef management. Human Resources: 67 paopla |lavels of management.
highest levels of {November 2018} from employment equity (May 2013)
management. (48] Senior Managar: target groups employed In [D48] Senior Manager:
(August 2018) Human Resourcas: 68 the three highest levels of Human Resources: 68
[D48] Senior paople from management. (March 2019) people from
Manager: Human employment equity empleyment equity
Resources: 68 people target groups employed target groups employed
fram employment in the three highest in the three highest
equity target groups levels of management. levels of management -
employed in the three (December 2018) (June 2019)
highest levels of
management,
(September 2018)
Finance
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 Duaeslk "‘:‘;’mmﬁ'“’m
Ref | strategic Objective K1 Jamal stlicaan
: Departmental SDBIP | Departmental : Departmental SOBIP | Departmental Departmental SDBIP Begatmmanti] : ; Departmental SOBIP |  Departmantal gl 1
Target: Beual Comiments Corrective Measures fliEgat At & Comments Corrective Measures ASREY AL Comments ﬁ:;::rl: Jarek At} N Comments Corrective Measures Tarads At
TL1S | The provision of Financial viabiiity Ratioachieved  |Section 71 reparts 1] 0| ] 0 ] [¢] L €75 [D172] Director: 3| 675
demecratic, measured in terms of the Finance: KPI WELL MET
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on 01 September
2018 (September
2018)

condonation in terms
of 8170 of the MFMA.
(September 2018)

2018)

(31 August 2018) as
required by section
1286{1){z} of the
MFMA,

The Office ef the
Auditor-General has
however considerad
the matter and the
outcome in the Audit
Repert conflrmed that
the Overstrand
Municipality has
sustzined a clean
audit autcome for the
2017/2018 financial
year. [June 2018)

QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 (QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 et "";’::mg“ R InD
Unit of Source of
Ref | Steategle Objective KPI Measurement Evidence Departmental SDBIP Departmental Departmental SDBIP Departmental Departmental SDBIP Dypsrun| Departmental SDBIP Departmental
o | omnal " Comments | Corractive Measures | €% Adual IR ommants | ConactiveMaasures| T2 Et i Comments ﬁ“":;::: s AE Comments | Corrective Measures | OBt sl
TL16  |The provision of Financial viability Rativ achieved  |Section 71 reports 0% 0% 0% 0% 12%) 24.92% MEN [D173] Director: 12%)
demperatie, measured [n terms of the Finance: KP| WELL MET
accountable and | municipality's akility to {June 2013)
athical governance |[meat t's servics debt
obligations {(Total
aperating revenue-
operating grants
recelved)/debt service
payments due within the
year) (%) [MPPMR Reg
16g)}
TL17  |The provision of Financial viability % achieved Section 71 reports % 7] 0% 0% 12.20%) 11.34% [D174] Director: 12.20%
democratic, measured in tarms of the Finance: KFl WELL MET
accountable and outstanding service (June 2019)
ethical governance |debtors (Total
outstanding service
debtors/ revenue
received for services)
(MPPMR Reg 10 {g))
TL1&  |The provision of Financizl staternents Financial |AFS submitted to 1] [D124] Deputy [D124] Deputy [D124] Deputy ] [D124] Deputy Director: o [D124] Deputy Director: |[D124] Deputy 1
demecratic, submitted to the Auditor-|statements the AG Director: Finance &  |Director: Finance & Director: Finance & Finance & SCM: Not Finance & SCM: Not Director: Finance &
accourntable and General by 31 August submitted SCM: Not applicable  |SCM: Reguest the SCM: Not applicable for applicable for the period, applicabla for the period. |SCM: The annual
|ethical governance |2018 for the pariod. ffuly  |Minister of Finance for the pericd. (October {lapuary 2019} (April 2019} financial statements
2018) condonation in terms 2018) [D124] Deputy Director: [D124] Deputy Director: |[AFS) was submitted
[D124] Deputy of 5170 of the MFMA. [D124] Deputy Finance & SCW: Not Finance 8 SCM: Not far auditing to the
Director: Finance &  |{August 2018) Director: Finance & applicable for the period. applicable for the period, | Auditor-General on D1
SCM: AFS submitted |[D124] Deputy SCM: Not applicable for (Februory 2013) (May 2018) September 2018 at
to the AG on 01 Director: Finance & the period. (November [D124] Deputy Director: [D124) Deputy Director: |03h44, 3 hours and 44
September 2018 @  |SCM: Submitted on 2018) Finance & SOM: Not Finance & SCMV: Mot minutes after 30 June
03h4d, {August 2018) |the 1st of September [D124] Deputy applicable for the perind, applicable for the period. | 2018, thus it was not
[D124] Deputy 2018 at 03h44, Director: Finance & (March 2018} (une 2018) submitted within two
Director: Flnance & |Reguest the Minister SCM: Not applicable for maonths after the and
SCMI: AFS submitted  |of Finance for the perlod. (December of the financial year
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QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 Qreces ""::'J'::";;:"s' il
Ref | Strategic Objective Kl ghety T
s i sl i Departmental SDBIP Departmental Departmental SDBIP Departmental Departmental SDBIP R Eneatl Departmental SDBIP Departmental
Target Actual A cor Wieasures | TE€t Actual e taleg ‘_ i Target Actual | R Coneats :ﬂm:::: Target Actual | R Birarts ConeatieMensues)| TR Actual R
TL1S  |The provision of Submita reviewed long  [Submission of Updated long o 0 1 | [D176] Senior o o a 0 1 1
democratic, term financlal plan by long term term financial plan Manager: Accounting f
accountable and end of October 2018 financial plan Seruices: THE PLAN
ethical governance WAS REVIEWED AND
ISSUED, (October 2018)
TL34  |The provisionand  |Frovision of Electricity:  |Number of formal|Based on number 0 0 o ofiH 0 o/l (D145] Senior Manager: [p145] Senior 20,700 21,332 el [D145] Senior Manager: 20,700 21,332
maintenance of Number of metered househalds that |of households {{Revenue: end of June tobe  |Manager: Revenue: Rewenue: 21332 flune
municipal services  |electrical ionsin [meetagresd billed by completed {lonuary 2018) nfa flanuary 2019) 2015)
formal areas {Eskom service standards |department of
Areas excluded) finance
(Definition: Refers to
|residential hauseholds
(RE) and pensioners (PR)
as per Finance
departments billed
househalds) (MPPMR
Reg 10 (a])
TL35 |The provisionand |Provision of free baskc Mumber of Menthly summary 7,400 7,270 ||[D144] Senior [D144] Senior 7,400 7,725 [D144] Senior [D144] Senior 7400 7,555 [D144] Senior Manager: [D144] Senior 7,400 7,630 [D144] Senior Managar: |[D144] Senior 7,400 7,630
malntenance of electricity, refuse Indigant from the Indigent Manager: R Manag i b R 7541 H hald: [ : Revenue: Revenue: 7520 Manager: Revenue:
municipal services  [removal, sanitationand  |households ragistar - 7308 Households Verification of Indigent 7367 Househalds Total |Register new Total Households 34 165 nfa (lonuary 2019) (April 2018) nfa (April 2018)
water In terms of the Total Households 33 |households to ensure Househalds 34 165 households of the (fanuary 2019} [D144] Senlor [D144] Senior Manager: |[D144] Senfor
equitable share |720 they comply with the (October 2018) housing project [D144] Senior Manager: Manager: Revenue: Revenue: 7592 Manager: Revenue:
raquirements (MPPIMR by 2018) consumption {uly [D144] Senior (Oetober 2018) Revenue: 7555 Households  [nfa (February 2015) (May 2019) nfa {Woy 2019)
Reg 10 (b)) ! [D144] Senior 2018) Manager: Revenue: [D1a4] Senior Total Househelds 34 165 [D144] Senlor [D144] Senior Manager: |[D144] Senior
| |Manager: Revenue: |[D144] Senlor 7320 Households Total |Manager: Revenue: (February 2019) Manager: Revenue: Revenue: 7630 “- |Manager: Revenue:
- | 7393 Households Manager: Revenue: Households 33 947 Regl new [D144] Senior Manager: nfa (March 2019} {June 2018) n/a {lune 2018)
| Total Housaholds 33 |Verification of Indigent (Nevember 2018) households of the Revenue: 7555 Households
B 724 Households to ensure [144] Senior | praject Total Households 34 226
I | August 2018) they comply with the Manager: Revenue: Verlfication of March 2018)
~ |[p144] senior consumption (August 7725 Households Total |Indieent Housaholds
- |Manager: Revenue: |2018) Households 34 125 to ensure thay
|7270 Househoids [D144] Senlor ({December 2018) comply with the
| Total Househalds 34 Manager: Revenue: consumption
173 Reglster naw (November 2018)
A {Ser ber 2018/ households of the [D144] Senior
housing project Manager: Revenue:
’ |(Seprember 2018) nfa (December 2018)
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quarter (September
2018)

2015)

|unachieved target,

more effort will be
put in for next
quarter, {Maorch
2019)

2018/18. {iune 2013)

QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 el P‘”::’J“L":"!;";‘” LG
Ref | Strategie Objective Kel ity Shiceat
bl Lty L B ntal SOBIP | Departmental Departmental SDBIP |  Departmental Departmental SDBIP Hepmtnat Departmental SDBIP Departmental
epartme 2 epartmen epartme| ep epartmen J i epa 3l
: Ta Actual Targat Corrective R
Targst sl C s Ct ive M reet 5 Comments Corrective Measures e Aot R Comments is {lssz2S Gl G Corrective es Toress Aetal R
WMeasures
TL40  |The provision of Achleve a debt recovery (% Recoverad Calculation of 12 6%, 99,19%) [D175] Director: 6% [D175] Director: 6% 98,19% el [D175] Director: Finance: KPI 96% 98, 22%| [D175] Director: 8E% 98,223
demaocratle, rate not less than 6% manth rolling Finance: TARGET MET Finance: TARGET MET MET FOR JANUARY 2015 Finance: TARGET MET
accountable and (Recelpts/total billed for avernge FOR JULY 2018 [July FOR OCTOBER 2018 (January 20189} FOR APRIL 2018 (April
ethical governance |the 12 month period x 2018} (October 2018) [D175] Director: Finance: 2015)
100) [D175] Director: [D175] Director: TARGET WELL MET FOR [D175] Director:
Finance: TARGET Finance: TARGET MET FEBRUARY 2018 (February Finance: TARGET MET
WELL MET [Auvgust (Novemnber 2018) 2019} FOR MAY 2019 (May
2018) [D175] Director: [D175] Director: Finance: KPI 2019)
[D175] Director: Finance: KP| MET FOR MET FOR MARCH 2019 [D175] Director:
Finance: TARGET MET DECEMBER 2018 (March 2018) Finance: TARGET MET
FOR SEPTEMBER 2018 (December 2018) FOR JUME 2018 {fune
(September 2018} 2p18)
Protection Services
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 ILINE2019 ik Per[::::ﬁ: i
; Unit of Saurce of
Ref | Strateple Dbjective
ek Chf NS Measurement Evidence
i Actual | | DePartmental SOBIP | Departmental T o | Departmentes0BIP | Departmental iz sl |m|  Depertmentalsoeip ”“’u“m” m“‘::" St { | | Departriental soeip Departmental Tatali S &
fare d Comments Corrective Measures L Comments Corrective Measures i Comments ek Comments Corrective Measures 2
TL27 |Thecreationand  |Annually review and Reviewed plan  |Acknowledgemen 0 0 1 1|8l [D221] Chief: Fire and 0 0 0 0| 1] 1
mazintenance of a  |submit Disaster submitted 't of receipt fram Rescue; Disaster :
safe and healthy Management Plan to the thie District Management and
environment District by the end of Security Services:
October 2018 Disaster Management
Plan Nov 2018
(November 2018)
TL28 The creation and Arrange public Mumber of Quarterly 104 21 [D222] Director: 17 30 [D222] Director: 3% 21 [0222] Director: Protection  [[D222] Director: Eil 46 [D222] Director: an 118
mair ofa i ions on hald tatistical report Protection Services: Protection Services: 30 Services: 21 awareness's Protection Services: Protection Services: 46
safe and healthy Protection Services 21 Public Awareness's Fublic Awareness's conducted (Morch 2019) fire season and riots awareness's conducted
environment conducted for the conducted {December has impacted to the in the 4th quarter of
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: ! i, ’ 0 Perfe ce for Sep 2018
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECENMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 el P":ﬂ:“z;u Sep
Unitof Source of
Ref | Strategic Objective K1 i
SR Dt Departmental SDBIP | Departmental Departmental SDBIP |  De ntal Departmental SDBIP Degamr e Departmental SDBIP Departmental
| Departmen epartmen| 3 i ? partme en ) ; artmental SDB| epartmel
3 : = Target Actual R : Actual R rrective Actual R
Targst el B Comments Corrective Measures ok Comments Corrective Measures THaes o Comments ::e“um areet i Comments Corrective Measures TueRs Gl i

TL22 The creation and Collect R15,000,000 R-value of publiz |SAMRAS report R 8,750,000| R3,5556,356.01 | | [D223] Director: [D223] Director: R 3,750,000| R 3,866,548.01 [D223] Director: R 3,750,000| R4,171,638.01 [D223] Director: Protection R 3,750,000] R 3,858,066,01 [D223] Director; R 15,000,000| R 15,493,008.04
maintenance of a | Public Safety Income by |safety collected  [and Journal for Protection Services: |Protection Services: Protection Services: IR Services: Income Revenue for Protection Services:
safe and healthy 30 June 2019 (Actual income fines impairment Target almastmet.  |istquarter has unrest for Dec is 3866548.01 the period of Jan - March Extracted on IE-TR of
anviranment revenue, excluding the Actual Revenue after |and riots, 2nd quarter (Becember 2018) 2019 is R4 171 638.01 (March Jung 2019 flune 20139}

fine impairment amount) impairment will ba dedicated to 2018}
sechicHon L it
(September 2018) (September 2018)
Community Services
; Ly ] : rformar rSep 2018
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2029 owuiiihe < h-“"";;;" AR A
; . A Unit of Source of
Ref | Strategic Objective KPI
il Measurement Evidence 2
Departmental SDBIP Departmental : ; Departmental SDBIP Deparimental Departmental SDBIP BepREments Deportmental SDBIP Departmental ;
; t : ;

Target Tt Hixi A, Targe Actual R o & Bt et Target Actual i l:‘:er:::: Target Actual R Al AR Target Actual R

TL1 The provision of 98% of the operational  |% of total ‘Year to date 20% ¥l [D336] Director: 50% 68,18% [D336] Director: 75%)| 22.93% el [D336] Director: Community 9E% 100% [D336] Director: S8% 100%
democratic, conditional grant conditionz! expenses 8 Community Services: Community Services: P Services: Complied (March Community Services:
accountable and  |(Libraries) spent (Actuzl |operational {SAMRAS report) Complied (September Complied (Decemiber 2015) Complied fiune 2019)
othical governance |expenditure divided by |grants spent 2018) 2018}

the total grant received) |(Libraries)

T2 The pravisionand  |m® of roads patched and |m? of roads Consultants reseal 0 15,000 28,356 [D337] Deputy &5,000 75,401 Wl [D337] Deputy Director: 100,000 112,982] [D337] Deputy Director: 100,000 112,982
maintenance of resealed Eto patched and istical report Director: Operational Operational Services: Operational Services: '
municipal services  |Pavement Management |resealed Services: COMPLIED COMPLIED {March 2018) COMELIED (fune 2018}~

System within available {December 2018)
budget

TLS The provisionand  |Limit unaccounted water |% of water Consclidated 0% 0% 0% 0% 0% .Nf 19% 21 54%, [D338] Diractor: [D338] Directar: 10% 21.54%]
maintenance of to lass than 20% unaccounted for |report_ SAMRBAS \ Community Services: Community Services:
municipal services  [{{Number of kilslitre ({DB4) GFS and Insufficient capital Approved budget for

water purified - Number Infrastructure funding for pipe 2015/20 is R16 million.
of kilolitre water {water purified) replacement in fiune 26019)
sold)/Number of kilolitre 20182019 and
purified x 100}} substantial increase in

pipe bursts. (Jupe 2015)

L6 The encourag Ward i Number of ward |Minutes of the 26 | |[D339] Director: [D339] Director: 26 [D339] Director: 26 26N (D333] Director: Community 39 [0339] Director: [D333] Director: 117 114}
af structured meetings held to committee ward committes Community Services: |Community Services: Community Services: Services: Complied [Februory Community Services: Community Services: 1)
community facilitate consistent and | meetings par meetings held Complied (4ugust Foresee to continue in Complied {October 2015) Complied (April 2015) Mo meetings in
participation in the |regular communication  |annum 2018) October 2018 meating 2018} [D338) Director: Community [D339] Director: Cluarter 1 for wards, 5,
matters of the with residents ~ |ip339] Director: cycle, (September [D339] Director: Services: Complied (March Communlity Services: |6, and 12 due to
municipality Community Services: |2018) Community Services: 2019) Complied (May 2015]  |conflict situation in

No meetings in wards Complied (November [D3389] Director: community, Normal
5,6 and 12 due to 2018} Community Services: | meeting cycle
| conflist situation in Complied (fune 2018)  |continued in Quarter
community. 2,3 and &, fiune
{September 2018) 2018)
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QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNEZ019 Ovarsl) "":‘;"J":“;;‘""-‘"’m
. o Unit of Source of
Ref | Strategic Objective KPI Messuremant Evidence Departmental : ;i
A i : t ental Dep tal : Departmental SDBIP |  Departmental : Departmental SDBIP. Departmental ;
Target Actual B m.umm nen g:m mmm:ﬁm: Torget Aetiia| i p"l::mme'm Correcti . VeMedsares| T TIBE :::::‘:: Target Actal i Comments Corrective Measures ek el B

TL3ID  |The provisienand  |Provision of water to The numberof  |Annual report 0| 0 o 0| 0 239 284 JiEH [0340] Deputy Director: 239 284
malntenance of informal househalds taps installed in | from Housing Dperational Services:
munlelpal servicas  |(excluding invaded state |relation to the Department COMPLIED {June 2015}

owned land and private  |number of indicating the
fand) based cn the informal number of
|standard of 1 water point | haold informal
0 25 households {excluding househalds
(MPPMR Reg 10 (a]) invaded land lexcluding Invaded
unsuitable for land unsuitable for
hotising and hausing and
private land), private land};
Report on the GPS
coordinates on
the number of
taps to informal
households
land unsultable for
housing and
private land.

TL31  |The provisionand  |Provision of cleaned Mo of farmal Yearly statistics 1] a L1} 0 o 30,209 20,800} © |[D341] Deputy Director: |[D341) Deputy 30,208 29,800
maintenance of piped water to all formal |households that  |provided by ! A Operational Services: | Director: Operational ol
municipal services  |households within 200 m | meet agread financa Service rendered to all Slru'lulf: Target to be

fram households servica standards [department | heuseholds. raviewed durlng mid-
{MPPMR Reg 10 {a)) for pipad water  [(SAMRAS) yaar raview of
Contributing factors for |2019/20. (June 2019)
target not met:
Less resident/al
- |development as
- lanticipated (e.g.
{ government funded
h- housing projects
~ |delayed).
General re-development
‘: | of properties on initiative
~ |of property owners [e.g.
censolidation of [
| properties) (June 2015) !
]
d

TL32  |The provisionand  |Provision of refuse bar of formal | Yearly statistics 0| 0 0 0| 0l 32,590/ 33,105 MEl [D342] Deputy Directer: 32,060 33,105
maintenance of removal, refuse dumps |heuseholds for | provided by Operational Services:
municipal services  |and solid waste disposal |which refuse s |finance COMPLIED (June 2019}

to all formal households |removed at |sast |departmant
at least once a week (A |once a week {SAMRAS)
household is defined a5 a
i | unit billed for
the particular services
rendered by way of the
financial system
(SAMPRAS]) (MPPMR Reg
ELTEN]

7133 |The provisionand  |Pravisien of refuse Nummber of Bi- annual eMIs 0 0 0 0 o 52 [D343] Deputy Director; 52 52
maintenance of rernoval, refuse dumps  |weekly reornoval [report onthe f COperational Services:
|municipal services  |and solid waste disposal |of refuse in weekly refuse COMPLIED (fune 2013)

ta all informal infarmal |remaval.
houssholds at least ance |households (Once

aweek (MPPMR Reg 10 |per week =52

{al) waeks per annum
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QUARTER ENDING 30 SEPTEVBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2018 QUARTER ENDING 30 JUNE2018 Ol F”:’mrgg’ 135p 2013
Ref | Strategic Objective kPl Uest7 Ll
Measurement Evldence e, ) 1. 4 ; Departmental = 5
: | pepartmental spBIP Departmental e Departmental SDBIP Departmental 1 Departmental SDBIP Eaeudiive Target Departmental SDBIP Departmental T Al R
Terept i U Comments Corrective Measures e Corractive Measures| T20¢* Commants SN Comments Corrective Measures | TP :
TL37  |The provisionand  |The prevision of The numberof  |Annual report i} 790 [D344] Deputy Director: 790 881
ance of itation services to toflet strustures  |from Housing n Operational Services:
municipal services  |informal househalds provided in Department COMPLIED (June 2015)
(excluding invaded state |relation to the indicating the
oewned land and private  |number of number of
land) based on the |informal informal
standard of 1 toillet to 5 |h hold househeld
households (MPPMR Reg | [excluding (excluding invaded
10{a)) Invaded land land unsuitable for
unsuitable for hausing and
housing and private land};
private land) Report on the GPS
coordinates on
the number of
toilets to informal
househelds
(excluding invaded
tand unsultable for
houszing and
private land).

TL38  [The provisionand [P of sanitat| Mo of formal Vearly statistics of 29,841 || [D345] Deputy Director: |[D345] Deputy 29,841 29,631
malntenance of services to formal residential provided by the Operational Services:  |Director: Operational a
municipal services  |residential househelds {A |households which | Dapartment of Service rendered toall  |Services: Target to be

household is defined as a |are billed for Finance households, reviewsd during mid-
residential unit billed for |sewerage in year review of {
the particular senvices accordance to the Contributing factors for  |2019/20. (June 2019)
rendered by way of the  |SAMRAS financial target not met:
fianancial system system Less residential
[SAMRAS]) [MPPMR Reg development as
104a)} anticipated (e.g.
government funded i
housing projects [:
 |dalayed). 1
Genearal ra-development .
of properties on initiative 1
|of praperty oviners [e.g. |
censclidation of
| properties). (June 2013) I
|
4
{
|

TL48  |The provision and  |Provision of water to The humberof  |Report on the GPs 0 a4 [D429] Deputy Director: 84, 88
maintenance of informal households on  [taps installed for |coordinates an £ Operational Services:
municipal servicas  |invaded land with informal the number af Target well met, Services

llable funding, {Land  |households on |taps Installed for were rendered with
Irvasion, refers to the invaded land with |informal Budget provision (June
ilegal occupation of lznd, |available funding, |househalds on 2013}
with the intention of invaded land,
establishing dwellings fa
settlement upon it. An
invasion may be by ona
Individual or by hundreds
of households),
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September 2018,
(September 2618)

QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 'QUARTER ENDING 30 JUNE2019 Sl P"::':::’;‘;;:;" ko
Ref | Strategic Objective kPl bl Tlasiio
: e o s Departmental SDBIP | Departmental Departmental SDBIP | Departmental Departmental SDBIP Al Deépartmental SDBIP Departmental
Target e K Comments Carrective Measures THREE Al % Comments Corractive Measures Tirges et i Comments mzi:: Raregh Actinl # Comments Corrective Measures gt Aarrel ft
TLSO  |The provisionand  |Provision of sanitation  |The numberof  |Raport on the GPS 0 0 0| o 0 o 120 120 [D430] Deputy Director: 120 120
maintenance of services to informal tollets provided  |coordinates for : Operational Services:
‘municipel services  |households oninvaded  |for informal the number of Target well met. Services
land with available households on  |toilets provided ware renderad with
funding. (Land Invasion  |Invaded land with |for informal Budget provision {funie
refers to the flegal lable funding |h halds an 2018}
occupation of land, with invaded land,
the intention of
establishing dwellings fa
settlement upon it. An
invasion may be by ane
individual or by hundreds
of househelds),
Infrastructure & Planning
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 vy ”’::'J'::";::’ L
Ref | Strategic Objective KPI Unitef Source of
Measuremant Evidance Bisuti
Departmental SDBIP Departmental Departmental SDBIP Departmental i Departmental SDBIP s o Departmental SDBIP Departmental
Terget e Corrective Measures. b At 3 Comments Corrective Measures| Fafiet Al 8 Comments m?: Anges: Retust # Comments. Corrective Measures Lo e £
:
T3 The pravisionand  |Quality of affluent % compliance Report from 0% e 92.31% [D385] Deputy 90% 97.95% [D385] Deputy Director: S0% 97.44% [D385] Deputy Director: 0% 95, 77%
malntenance of eomply 90% with licence Directorata Director: Infrastructure Iinfrastructure & Planning: Infrastructure &
municipal services  |and/ or general limit in Infrastructure Infrastructure & & Planning: 92.31% of 97.95% of samples taken and Planning: Effluant
terms of the Water Act {WSA) compiled Planning: 95.3%% waste water samples tested during the period complied 97.443 with
[Act 36 of 1998) from independant Average-compliance far this quarter January to March 2019 the zuthorized standards
laboratory test with the authorized complied with complied with the authorized for the 4th quarter.
results standards forJuly, authorized limits standards, (March 2013) {June 2019)
August and (December 2018)
September 2018,
{September 2018)
T The provisionand | Quality of potabla water |% compliance Independant a5% [D386] Deputy 95%| 92.03% [D38E] Deputy 95% 99.59% MEH [D386] Deputy Director: 95% 98.46% [D386] Deputy Director: 95% 98.90%
maintenance of comply 95% with SANS  |with SANS 241 |Laboratory test Director: Director: Infrastructure Infrastructure & Planning: Infrastructure &
municipal services | 241 resulit Infrastructure & & Planning: 92.03% of 99,59 of samples taken and Planning: Drinking water
Planning: 98.52% samples complied with analyzed for the peried quality complied 38.46%
Awverage compliance SANS 0241 standards January to March 2018 with tha SANSD241
with SANS 0241 for this quarter. complied with the SANS0241 standards. (June 2018)
standards for July, (December 2018) drinking water standards.
August and (March 2018)
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Viz s

OUARTER ENDING 30 SEPTEMBER 2018

QUARTER ENDING 31 DECEMBER 2018

QUARTER ENDING 31 MARCH 2019

QUARTER ENDING 30 JUNE2019

Overall Performance for Sep 2018

to Jun 2019
Ref | Strategic Objective @l i T
PAaBsemOD" it [i] SDBIP SDEIP Departmental SDBIP Regneny Departmental SDBIP Departmental
: s epar I Dep | T I Depar ! ] g nta 153 epartme bepa :
Actu T: Actual g 2 Actual C Actual R
Thateet L i Comments Corractive Measures L i Comments Corrective Measures Fangt : iy Comments L‘I n!rtn:: Torezs : Comments Corrective Measures et et i
TL20  |The provisionand  |Limit electricity losses to [% of electricity | Electricity losses 0% 0% 03| 0% 0% 0% 7.50% 7.41% B [D387] Director: 7.50% 7.41%
maintenance of 7.5% or less {{Number of |unaccounted for |Excel spreadsheet 2 Infrastructure &
municipal services  |Electricity Units fram Manager: Planning: Losses for June
Purchased - Number of Costing and were 7,41%, The average
Electricity Units Sold) / Reports in Finance for the 2018/2013 year is
Number of Electricity Directorate 6.45%. {iune 2013)
Units Purchased and/for
Generated) = 100}
TL21  |The provisionand  [Report on the Repart submitted |Letter of 0 4] 1] 1 [D388] Deputy 0 i} 0 0 1 1]
maintenance of implementation of the submission of Director: Infrastructure
municipal services | Watar Service Water Services & Planning: Water
Development plan Audit to DWS Services Audit report
annually by the end of for 2017/18 was
October. submitted to DWS in
October 2018, (October
2018)
TL38  |The provislon and  |100% of the Municipal  |% expenditure of |Monthly MIG 535 11%4:H [D385] Director: 405 41.40% [D389] Director: 62,405 51.10%| |[D389] Director; [D389] Director: 100% 1008 [D383] Director: 100% 100%,
maintenance of Infrastructure Grant allocated MIG report Infrastructure & Infrastructura & | [Infrastructure & Planning:  |Infrastructure & Infrastructure &
municipal services  [(MIG) spent by 30 June  [funds Planning: 11% of total Planning: 41.4% of total . |Challenges with housing Planning: Backlog Planning: 100 MIG
2018 {Actual MIG MIG allocation spent MIG allacation spent (March 2018) with expenditure allccation spent (June
|expenditure/allocation (September 2018) {December 2018) should be resolved 2019)
received) soan (March 2018)
Economic, Social Development & Tourism
QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 e bl
ol - Unitof Source of :
| Ref | Strategic Objective Pl i A
RS Ebinetis i Measurement | Evidence ,
Departmental SDBIP Departmental sy . Departmental SDBIP Departmental e et Departmental SDBIP e et Departs | SDBIP Departmental o B ;
Target ekt Comments | Corrective Measures | 0" A Bl " comments  |Comecthamsasures| T | el Comments s nf Commients ConrertivaMessres| T aml
TLa The promotion of  |Provide three reports on |Number of Three reports on 0 o 1 1] [D401] Manager: LED: 1 el [D401] Manager: LED: 2nd 1 1 [D401] Manager: LED: 3] 3|
tourism, economic  |LED, Social Development |reports on LED, |LED, Secial Report submitted to Report submitted and Report submitted (fune
and social and Tourlsm inltiatives to |Sockal development and councll (December discussed by Councll in 2013}
| development Council by end June 201% |Development & | Tourism inftlatives 2018} February 2019 meeting.
Tourlsm Intiatives (February 2013}
[D401] Manager: LED: Report
Submitted to council (AMarch
2019)
e The promotion of  |Repart to Executive Murmber of Report submitted 1 1 [D410) Director: 0 0 o 0 0 1 I
tourism, economic  |Mayor on Grants to reports to Executive Economic :
and social festival crganisers submitted Mayer Development: Report
development |through Service Level Submitted fJuly 2018}
Agreements (SLA) by and
July 2018
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QUARTER ENDING 30 SEPTEMBER 2018 OUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2019 Gl N'::ﬁ:“;g“"" e
Ref | strategic Objective el e P sl
' ol el Departmental SDBIP | Departmental Departmental SDBIP |  Departmental Departmental SDEIP Depytitheuy Departmental SDBIP Departmental
Target Actual R Cotfiments Corrective Messures Target Actual R o nite CofriinE Meas Target Actual R Carants :::r:::: Target Actual it Cotiemuve Measuras] TRToRE Actual
TL10  |The promatienaf  [Support 120 SMME's In  |Number of Internally verified 30 35EN [D411] Director: 30 32 el [D411] Director: an 448l [Dd11] Director: Economic 30 S [D411] Director: [D411] Director: 120
tourism, economic  [terms of the SMME SMME's list of SMME"S Economic Economic Development: Continuous Ei Develop E
and social Development supported supported Development: 35 Development: 32 support provided to SMME"s 9 SMME's were Development:
development Programme by 20 lune SMME's cupported SMME's were (February 2015) supported from April - |September 35 SMME's
019 (September 2018) supported in terms of [D411] Director: Economic June 2018, fune 2019)  |Supported
the SMME Development: 44 SMME's December 32 SMME's
Development supported (March 2019) |Supported
Programme (December March 44 SMME's
2018) Supported .
Annual target
|achieved, (June 2018)
TL11  |The promotionef  |Solicit support of Number of Application letters [i] 0 5 B [D412] Director: 5 8 [2412] Director: Economic  |[D412] Director: 0 of 1 10
tourism, econemic  (financial and non- applications submitted Economic Development: B lattars Economic |
and sccial financial assistance for  |submitted Development: Khiva - submitted to Wesgro for |Development: The
developrment ecanomic development SMME Training events funding, (February target was
inftiatives ABRSA - NGO training 2019) exceoded, (March
ABSA - SMME Training [D412] Director: Economle | 2015)
different zones Development: 8 letters
Small Business funding submitted in February 2019.
{December 2018) Target exceeded. (March
2018)
v
TL12  |The promotionof (M LED to raport  |Quarterly report |Quarterly report 1 1 [D413] Director: i i [D413] Director: 1 1) [p413] Director: Economic 1 1N [D413] Director: 4
tourism, economic  |guarterly to Director LED, |on linkages to Director: LED, Economic Economic Development: Report Economic Development:
and social Soclal Development &  |established Social Development: 23 Development: 1 report submitted on linkages Repart Submitted (une
development Tourlsm on linkages Development & linkages wara on 15 linkages were established between ather 2013) s
established with other Taurism established with established with other spheres of government
spheres of government, different spheres of (March 2018)
agencies, donors, SALGA Departments, Gavernment, agencies
and other relevant Agencias, State etc, (December 2018]
bodies for benefit of local entities and Non-
area/Stakeholder Governmant
engangement and DOrganisations
creation of partnerships {September 2018)
to broaden economic
benefit for local
communities
TL13  |The promotion of  |The number of job Nutnber of Internally verified 0 o 580 640 [D414] Director: 210 38288 [D414] Director: Economic  |[D414] Directar: 210 26808 [D414] Director: [D414] Director: 1,000]
tourlsm, economic  |opportunities created tempoerary jobs  |list of beneficiaries Economic Development: 362 Work Economic Economic Development: |Economic
and social through the EPWP created appointed Development: 640 Job opportunities created. Development: 26 Job opportunities Development: 640
development programme and as par Opportunities created (March 2019) Target excesded created. 144 Contract Temporary lobs
set targets (grant (December 2018} (March 2015) extensions. KPl only created in Quarter 2
agresment - FTE's, measuras new job 382 Tempaorary Jobs
translates to 1000 work apportunities created ereatad in Quarter 3
opportunities) (MPPMR per project, Verifled 26 Temporary lobs
Reg 10 (d)) annual figure received  |created in quarter 4
from the Dept of Public  |Owerall annual target
Works, (lune 2015) exceeded. (June
2019)
i
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QUARTER ENDING 30 SEPTEMBER 2018 QUARTER ENDING 31 DECEMBER 2018 QUARTER ENDING 31 MARCH 2019 QUARTER ENDING 30 JUNE2018 Duerall "'::’:::_":;:""’ Akd
Ref | Strateglc Objective Kel Hnltgh Faregoh
' el Rl Departmental SDBIP | Departmental Departmental SDBIP |  Departmental Departmantal SDBIP L lELE Departmental SDBIP Departmentsl
Target Actual | R Comments Corrective Measures | TSt AaLERIH Comments Carrective Measures| e sy & Comments :x?: Tarzek iy Comments CarrectivaMeasites | TR AEthiek £
TL4  |The promotion of  |Monthly monitor the Monthly registers | Walk-in 3E [D415] Director: 3 [D415] Director: 3= [D415] Director: Economic 3 [D415] Director: 12 a2
tourism, economic  |statistics on the usage of |on LED outreach |attendance Economic Economic Development: 210 Walk ins Economic Development:
and sccial the LED Walk-in Centre  |statistics (walk in |registers Development: Service Development: (fanuary 2015) Walk-ins Stats for the
developrent {outreach B referral centre) Freguancy Hermanus 173 [D415] Director: Economlc month of April 2019,
purposes) through the Looking for lob Hawston & Development: Walk-in {April 2013)
attendance registers Opportunities 28 Ganshaai 29 visitors for the manth of [D415] Director:
Business Registration Total 210 (October Febryary - 189 (February Economic Development:
6 2018) 2019) 158 people assisted.
SMME's Engagement [D415] Director: [D415] Director: Economic
2 Economic Development: Walk-1n stats Hermanus - 111,
Contractor Development: 39 walk far the menth of March - 120 Gansbaai- 14 and
Development 8 Ins (November 2018) (Parch 2019) Kleinmond 33 (May
CIPC Linkages 4 [D415] Director: 2018)
CIDB Linkage 2 Economic [D415] Director:
Municipal Supply Development: Total Economic Development:
Chaln Database 1 number of walk ins 55 Ganshaal 29
Central Supply Chain (December 2018) Klzinmond32
Database 2 Hermanus &
Internet search 8 Totsl 69 fjune 2015)
Total 61 (July 2018)
[D415] Director:
Ecomomic
Development:
Hermanus 155
Ganshaal 37 {August
2018)
[Da15] Directar:
TL4L  |The promotionof  |Support 50 SMME's in Mumber of Internally varified 0| 25 [D416] Manager: LED: 0 .l [D416] Manager: LED: 11|[D416] Manager: LED: 50 52
tourism, econamic  |terms of the Emerging  |Emerging list of small 41 SMME's were Emerging contractars Target exceeded in
and soclal Contractor Development |Contractors contractors supported interms of were supported from 2nd quarter, 41
development Prog by30June |supported supported the Emerging January - lune 2018. Emerging Contractors
2019 Contractor {une 2019) were supported.
Develapment Annual target
Pregramme (December exceaded (fune 2019)
2018} ;
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Management Services

Unit of
Measurement

KPl Owner

338

Overstrand Municipality

SDBIP 2018/2019: Departmental SDBIP Report on KPIs Not Met in Quarter 4 (01 April 2019 - 30 June 2019)

Apr-19

May-19

Aﬂﬂi*}cunzr =
@ 1/5

Overall Performance
for Apr 2019 to lup
2019

Target | Actual R Performance Comment Corrective Measures Target  Actual R Rerformance Comment Corrective Measuras Target Actual R Perfarmance Comment Corrective Measures  Target Actual R
Submit the electronic Employment |Report submitted |Senior Manager: 0| 0} [\}/:\| Outside reporting period. Target already met during 0 0188 Outside reporting period  |Target already met during 1 O] Target met in December  |Annual target achieved. 1 0
Equity Report as determined by Human Resources December 2018 December 2019 2018
the Dept of Labour
D50 Arrange on a quarterly basis Number of Manager: Labour 0| o] /A 0 (8] /A 1 Ot | Meeting scheduled for  |Meeting to be held 1 0
Occupational Health & Safety meetings Relations & the June Quarter was before the end of July
Committee meetings with all Occupational Health postpone due to the non 2019
{representatives of all directorate's & Safety availability of members
D51 Submission of report to EMT and  [Number of Manager: Labour 0 fo] |N/A 0 [o] /A 1 O e No meeting held during  [Meeting to held hefore 1 0
OHS committee based on the reports Relations & the June quarter asthe  |the end of July for the
reports received from the Occupational Health Central Health and Safety |necessary reporting.
Directorate Occupational Health & Safety Meeting was postponed.
and Safety Representatives
D59 Annually report on the LGSETA Number of Senlor Manager: 0 OIS No grant payments due by |Await grant payments from 0 0/ Mandatory Grant 1 No grant paymentsdue  |Await grant payments 1 O
grant funding payments received |reports Human Resources Local Government SETA LGSETA Disbursement payment of by Local Government from LGSETA
by end June 2019 (LGSETA) R226 598,07 made on SETA (LGSETA)
30/04/18.
DE0 Quarterly report on the Number of Senior Manager: 0 [o] [N/ 0 [o] N/ 1 Local Labour Forum Reports are available 1 0
implementation of the reports submitted|Human Resources Vacancy Status Report for
recruitment time frames of the June 2019. Vacancy Status
Recruitment and Selection Policy Report forms part of HR
Monthly Report which are
presented to Director
Management Services.
| No LLF meeting scheduled
|
Da3 Review identified HR policies by  |Number of Senlor Manager: 0 (o] 'N/A 0 o] /A 1 Due to unavailability of  [Meeting postpone until 1 o
the end June 2019 policies reviewed |Human Resources most members of the further notice
Working Group, the
meeting could not
proceed.
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Implementation of risk
management plan

Unit of
Measurement

Number of
guarterly
progress reports
submitted to the
Risk Management
Committee (RMC)
and Joint Audit
and Performance

KPt Owner

Risk Officer

Performance Comment

Corrective Measures

May-19

parformance Comment

Corrective Measures

jun-19

Performance Comment

Shared service function
not operational as CRO
resigned. Overstrand
Municipality withdrew
from shared services
function,

Corrective Measures

DCTEC took note of
Overstrand
Muricipality's
withdrawal from sharad
services funcition. Post
has been audited and
recruitement and
selection process is
underway. Forsee to fill

Yz/s

Overall Performance
for Apr2019.to Jun
20189

Target | Actual R

1 sl R

function.

Committee
(JAPAC) position in the
2019/2020 financial
year.
D101 |Report on risk management {Number of |Risk Officer Shared service function  |DCTEC took note of 2 0
activities quarterly reports not operational as CRO  |Overstrand
submitted to the resigned. Overstrand Municipality's
Risk Management Municipality withdrew withdrawal from shared
Committee (RMC) from shared services services funcition, Post
and Joint Audit function. has been audited and
and Performance recruitement and
Audit Committee selection process is
(JAPAC) underway. Forsee to fill
position in the
2019/2020 financial
year.
D102  |Monthly monitor timeous risk Number of Risk Officer Shared service function not |DCTEC need to take a Shared service function not |DCTEC need to take a Shared service function  |DCTEC took note of 2| 0
action updates by risk action monthly risk operational as CRO resigned. |decision on the way operational as CRO decision on the way forward. not operational asCRO | Overstrand
owners to the Directors action update forward. resigned. resigned. Overstrand Municipality's
reports sent to Municipality withdrew  |withdrawal from shared
the Directors from shared services services funcition, Post

has been audited and
recruitement and
selection processis
underway. Forsee to fill
position in the
2019/2020 financial
year.

Protection Services

95% of the total approved capital
budget spent (Actual expenditure
divided by the total approved
capital budget)

Unlit of
Measurament

% of the capital
budget spent

KPI ODwner

Services

Performance Comment

Director: Protection

Corrective Measures

May-19

Performance Comment

Corrective Measures

Parformance Comment

All unspent funds are
CCTV related and are
carried over to a new
financial year.

Corrective Measures

CCTV project to be rolled

out in 2019/2020 FY.

Overall Performance
for Apr 2019 to Jun
2019

Target Actual




Unitof
Measurement

KRl Owner

Targoet

Apr-18

Actual R Performance Comment

Corrective Measures

Target | Actual

May-19

Performance Comment

Corrective Measures

Target

Jun-19

Actual R Performance Comment

P:a/e

Corrective Measures

Overall Perfarmance
for Apr 2018 to Jun

Target

2019

Actual R

D203 |Respond to 90% of all citizen % responded to  |Chief: Traffic 90% 249 (S8 Total received: 55 The waiting period to 90% 91% MEEMl Total received: 55 90% 34% i Total received: 89 The waiting period 90%| 49,67%
queries/complaints/requests and |within 14 days  [Services, Law process reduction of fines process for reduction of
memorandums withing 14 days Enforcement & Task Law Enforcement: 1 (100%) |takes & - 8 weeks after fines takes 6 - 8 weeks
from when the reguest is received Team Traffic: 54 (24%) receipt, capturing and after receipt, capturing
via the Collaborator system issuing of the results. and issuing of results
(Generate collaborator report -
POE- not on calender manth, but
from 15th of previous month to
14th of the current reporting
period)
D207 |Maintain a 3 month waiting period|Number of Chief: Traffic 200 211 211 Drivers license 200 878 |87 Drivers license Fully booked. Applications 300 53RN 53 Drivers license Applicants did not pass 700 351
for drivers licence appointments  |appointments Services, Law applications were booked applications were booked |were closed for a period. applications were booked |their eye test and did not
from the date of application. Enforcement & Task came hack in time with
Team the Ophthalmologist
report in order to
proceed with the
application
D210  |Number of Learner's Licenses Mumber of Chief: Traffic 100 141 W€ 141 Learners licenses issued 100 167 BN 167 Learner licenses issued 500 133 133 Learner licenses 22 Applicants absent on 700 44180
issued successful Services, Law issued the day of their test
licences Issued  |Enforcement & Task 55 Applicants failed their
Team test
Annual target exceeded.
D220 |Survey and approval of building  |[Number of Chief: Fire and of (o] N /A 0 o] /A 150 In the absence of the The Assistant Chief Fire 150 . 11
plans received building plans Rescue, Disaster assistant Chief Fire Safety |Safety and Health and
received |Management and and Health and Safety 15 |Safety position was filled
Security Services building plan approvals  jon the 1st of June 2019
were done for the period |and performance should
April - June 2018 improve in 2018/2020.
Community Services

Respond to 90% of all citizen
queries/complaints/requests and
memorandums withing 14 days
from when the request is received
via the Collaborator system
(Generate collaborator report -
PCE- not on calender month, but
from 15th of previous month to
14th of the current reporting
period)

Unit of

Measurement

% responded to
within 14 days

KPI Dwner

Senior Manager:
Gansbaai

Target

Actual R Performance Comment

Underperformed

Carrective Measures

Matter will be addressed in
May 2019

Target

Actual

R

Performance Comment

Complied

Corrective Measures

Target

Actual Performance Comment

The shortfall of 90%
relates to only two (2)
letters that were
redirected to the Area
Manager:
Gansbaai/Stanford due to
the retiring of Manager:
Stanford

Corrective Measures

Area Manager:
Gansbaai/Stanford to
glve attention to two (2)
outstanding letters

Overall Performance
for Apr 2019 to Jun

Target

2019

Actual
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D283

Respond to 90% of all citizen
queries/complaints/requests and
memorandums withing 14 days
from when the request is recelved
via the Collaborator system
(Generate collaborator report -
POE- not on calender month, but
from 15th of previous month to
14th of the current reporting
period)

Unit of
Measurement

KPl Owner

% responded to
within 14 days

Manager: Housing
Administration

Target

Actual R

90%| 85.71%|

| |underperformance

Parformance Comment

To imprave in next

Corrective Measures

reporting cycle

Target
0%

Actual R

33.30%

Performance Comment

Underperformance

Corrective Mieasures

Attention to actions longer
than 14 days in progress

Target

S0%

Jun-19

Actual R Performance Comment

75% g!' Underperformance
|

Corrective Measures

To resolve outstanding
actions.

Qq../s

Overall Performance
for Apr 2019to Jun
2019

Target Actual R

o0%| 64.67%p

D319

Respond to 50% of all citizen
gueries/complaints/requests and
memorandums withing 14 days
from when the request is recelved
via the Collaborator system
(Generate collaborator report -
POE- not on calender month, but
from 15th of previous month to
14th of the current reporting
period)

% responded to
within 14 days

Senior Operational
Manager: Gansbaal

90%) 0%

R Underperformed

Only one itern. Petronella
(Area Manager) on pension.

90%

100% ek

Complied

50%

0% ] Vacancy due to
retirement of
(Management.

Area Manager to resolve
outstanding
correspondence.

90%| 33.33%p

|D338

Limit unaccounted water to less
than 20% {(Number of kilolitre
water purified - Number of
kilolitre water sold)/Number of
kilalitre purified x 100}

% of water
unaccounted for

Director: Community
Services

0% 0%

0%

ok N/A

18%

21.54% Insufficient capital
funding for pipe
replacement in
2018/2018 and
substantial increase in

pipe bgrst& ;

Approved budget for
2019/20 is R16 million.

19%) 21.54%

Infrastructure & Planning

Respond to 0% of all citizen
queries/complaints/requests and
memaorandums withing 14 days
from when the request is recelved
via the Collaborator system
(Generate collaborator report -
POE- not on calender month, but
from 15th of previous month to
14th of the current reporting

period)

Unit of

KPI Owner
Measurement

% responded to
within 14 days

Manager: Property
Administration

Actual

Apr-19

Performance Comment

Queries attended to.

Corrective Measures

Tarpet

Actual R

May-19

Performance Comment

Mot all queries/allocations
on collaborator attended
to within 14 days

Corrective Measuras

An hour each week to be
allocated to collaborator
alone.

Target

Jun-19

Actual R Performance Comment

Not all responded toin 14
days

Carrective Measures

Access given to PA to
assist

Overall Performance
for Apr 2019 to Jun
2019

Target Actual

Economic, Social Development & Tourism

95% of the total approved capital
budget spent (Actual expenditure
divided by the total approved
capital budget)

Unit of

KPI Owner
Measurement e

Director: Economic
Development

% of the capital
budget spent

Target

Actual R

0% 0% I

Parformance Comment

Corrective Measures

Target

0%

Actual R

0%

May-19

Performance Comment

Corrective Measures

Target

95%

Jun-1%
Actual R Paerformance Comment

28% N Hawston Project was

Corrective Measures

Roll over for 2019/2020

relled over to Directarate: |Financial Year

Infrastructure & Planning

Overall Performance
for Apr 2018 to Jun
20159

Target | Actual R

95%) 28%
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D402

Provide training initiatives to
improve staff skills to enhance
local economic development
implementation

Unit of
Measurement

Number of staff
training initiatives
provided

KPl Owner.

Manager: LED

Target

2

Actual

Apr-19

Parformance Comment

Annual target exceeded and
achieved in February 2019,

Corrective Measures

Annual target exceeded in
February 2019,

Target  Actual

0

May-19

Parformance Comment

Carrective Measures

Target

0

CAE] R

o}

P% /S

342

Jun-19

Performance Comment

Corrective Measures

Overall Performarice
for Apr 2019 to Jun
2019

Target Actual R

2| 0

D411

Support 120 SMME's in terms of
[the SMME Development
Programme by 30 June 2019

Number of
SMME's
supported

Director: Economic
Development

] H /A

(o] | IN/A

30

9 SMME's were supported
from April - June 20189.

September 35 SMME's
Supported

December 32 SMME's
Supported

March 44 SMME's
Supported . Annual
target achieved.

30, SR

D414

The number of job oppartunities
created through the EPWP
programme and as per set targets
(grant agreement - FTE's,
translates to 1000 work
opportunities) (MPPMR Reg 10
(d))

Number of
ternporary jobs
created

Director: Economic
Development

ofliv:

ORFES

210

26 Job opportunities
created. 144 Contract
extensions. KPl only
measures new job
opportunities created per
project. Verified annual
figure received from the
Dept of Public Works.

640 Temporary Jobs
created in Quarter 2
382 Temporary Jobs
created in Quarter 3
26 Temporary Jobs
created in quarter 4.
Overall annual target
exceeded.

210 26

D416

Support 50 SMME's in terms of the
Emerging Contractor Development
Programme by 30 June 2019

Number of
SMME's
supported

Manager: LED

] FN /A

o

11 Emerging contractors
were supported from
January - June 2019,

Target exceeded in 2nd
quarter, 41 Emerging
Contractors were
supported. Annual target
exceeded

25 pEl |

|D423

Convene guarterly LDAC (Local
Drug Action Committee) meetings

Quarterly LDAC
meetings

Manager: Social
Development

] [ ZA

o] I7A

The department did not
have any LDAC meetings
during the quarter

The LDAC did not
function as it was
intended to due to a lack
of suppert and
commitment from a
number of stakeholders.
The committee also
suffered from structural
and organisations
inefficiencies in that the
tasks of secretary and
chairperson were
performed by the same
person. A new
committee must be
appointed in 2019/20
and the organisational
structure and support to
the committee must be
reviewed and addressed.

D424

Report on the social dialogues
conducted with local communities

Number of
reports on social
dialogues
conducted

Manager: Social
Development

Pagp 5 of 5

(o] | DA

The department did not
conduct any social
dialogues during this
period.

AS part of the
departments planning
for the 2019/20 financial
year a planning calendar
of events will be
compiled. The dates for
social dialogues will
therefore be pre-
determined which
should improve the
Implementation of this
IKPI




Council & Municipal Manager

Overstrand Municipality
SDBIP 2018/2019: Departmental SDBIP Progress Report on KPIs Not Met Quarter 3 (01 January 2019 - 31 March 2019)
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Cwerall
/ety Overall Performance for
jan-19 Mar-19 rmance forlan KPI Progress April to June 2019
2019 to Mar 2019 i April 2019 to June 2019
Linit of
Measurement
Targat ' Actual R pl“_:_::.:}l“;l:; i 'm IESHY Target Actual H:"::::::.; 3 Corractive M Target Actual R Performance Camiment (F:;:;ILT::I: Actual R EEEN:-ClS Actual Performance Comment Corrective Measures | Target Actual
D7 Schedule Joint Auditand |Quarterly Internal 1] N/ 8l A Joint Auditand Only one JAPAC o} 0| 1A JAPAC meeting was held on 25 June 2019, 4 1
Performance Audit meetings held |Auditor A Performance Audit  [meeting is scheduled Al where reports were considered, JAPAC
Committee (JAPAC) Committee (JAPAC)  |per guarter. The Charter was reviewed and the 1A Charter
meetings during which meeting was held i.e. |target as per the reviewed and approved. The 2019/20 Risk-
audit reports, all on 26 February 2019, |system is incorrect, it Based Audit Program was also approved by
relevant financial and all quarter two (2) should be ene (1) and the JAPAC at this meeting (JAPAC meeting of
administration final audit reports/ not two (2). Target to 25 June 2019).
information is submitted memorandum issued |be amended in the
to the committee and in respect of 2018/19 |4th quarter.
provide feedback on financial period were
|issues ralsed by the considered and
committees discussed.
D13 Percentage ofa % of the capital |Municipal 0% 0%\ 0% [ T/ 55%) 33wl Actual spending stands at Target will be 55% 33%) 95% 1. Unspent funds w.r.t, the CCTV project were |Unspent funds inall 95% B5%
municipality's capital budget spent  |Manager A a 33%, but together with met as soon as carried over to the new financial year. cases were rolled
budget spent on capital shadow amounts itamounts  [works are 2. Due to tenders being awarded late in the  |over to the 2019/20
projects identified for to 69% finished and |financial year, work could not be completed  |financial year.
2018/19 in terms of the Invoices paid. on time. These include the tender for the'
municipality's IDP upgrade of Hermanus wellfields Phase 1, the
{(Actual amount spent |tender for the new reservoir for Pringle Bay
on projects as identifiad and the tender for the upgrading of the
for the year in the Kidbrocke pipeline.
1DP/total amount Due to the technical nature of the work
budgeted on capital required, one of LED, Sorial Development and
projects)x100} | Tourism directorate's projects was rolled over
(MPPMR Reg 10 (c)) to the Infrastructure and Planning
epartment. -
|4 Savings were realised due to lower vehicle
|prices on transversal tender. Money will be
[|rolled over to the new financial year,
Unspent funds for the Storm water project
r Main Road and High Street, Hermanus
nd Storm water project Phase 1 Industrial
|Area Hermanus, were rolled over to the
|2019/20 financial year.
Management Services
Owerall .
19 A 3 ) W Overall Performance for
Jan-13 Feb-19 ¥ ;r IMAnce ‘.r_».r _I-:\n KPl Progress April to June 2019 Mm.!mgmluﬂémg
2019 to Mar 2019
Yarget Actual Target  Aciual ferten active Measures Target Actual | R Performance Comment F Rt LUTEIREN  Target | Actual | R Performance Comment Corrective Measures| Target | Actual | R
Commant IMeasures Com Measures i z
Implementation of risk  |Number of Risk Officer / i Shared service function not | DCTEC need to 1 0 Shared service function not operational as DCTEC took note of 1 0
management plan quarterly A A operational as CRO resigned. |take a decision CRO resigned. Overstrand Municipality Overstrand
progress on the way withdrew from shared services function. Municipality's
reports forward, withdrawal from
submitted to shared services
the Risk funcition. Post has
Management been audited and
Committee recruitement and
(RMC) and selection process is
Joint Audit and underway, Forsee to
Performance fill position in the
Committee 2019/2020 financial
(JAPAC) year.
i =
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Unitof

Mar-19

/e

KPI Progress April to June 2019

Overall Performance for
April 2019 to June 2019

KPPl Dwner
Measurement
Performan ce Performance I ) A ! Corrective i ) y
Target | Actual 'R : Target | “Actual | R Corrective Measures ‘Target | Actual | R Performance Comment : Target Actual | R ERELES Actual | R Performance Comment Corrective Target
Comment Comment Measures
Report on risk Number of Risk Officer ol sl I/ 0F if|Shared service functionnot  |DCTEC need to 2 0 Shared service function not operational as DCTEC took note of 2
management activities |guarterly A A operational as CRO resigned. |take a decision CRO resigned. Overstrand Municipality Overstrand
reports on the way withdrew from shared services function. Municipality's
submitted to forward. withdrawal from
the Risk shared services
Managernent funcition. Post has
Committee been audited and
(RMC) and recruitement and
Joint Audit and lection p Is
Performance underway. Forsee to
Audit fill position in the
Committes 2018/2020 financial
{JAPAC) year,
D102 |Menthly menitor Number of Risk Officer 1 ol Shared service DCTEC need to 1 D shared service DCTEC need to take a 1 ot shared service function not  |DCTEC need to 3 o] | i} ] Shared service function not operational as DCTEC took note of 2z
timeous risk action |monthly risk function not take a decision on function not decision on the way operational as CRO resigned. |take a decision CRO resigned. Overstrand Municipality Overstrand
updates by risk action  |action update operational as CRO |the way forward. operational as CRO  |forward. on the way withdrew from shared services function. Municipality's
owners to the Directors |reports sent to resigned. resigned, forward, withdrawal from
the Directors shared services
funcition. Post has
been audited and
recruitement and
selection process is
underway, Forses to
fill position in the
2019/2020 financial
4 v year,
Protection Services
Cwerall iy L | Perfo It
Unik of . Jan-19 Fel-19 Mar-19 Pertarmarce for Jan kPl Pl‘QErE_S‘:sﬂq:rll"w June 2019 mzo:;wrm::%g
asurament KELRWIteS 2019 to Mar 2019 .
Target Actual R I,E,rh-m"“”' 2 Lorlgetive Target = Actual R getform Corrective Measures Target| Actual Performance Comment Target Actual | R ERELCS Actual | R Performance Comment Corrective Measures| Target Actual | R
3 C nent Measures Com: Measures
95% of the total % of the capital | Director: I I Gl Funds on Capital budget have |Spending will 95%| 50.62% MM Al unspent funds are CCTV related and are  |CCTV project to be 95%| 50.62%
approved capital budget |budget spent  |Protection A A been committed, currently  |proceed once carried over to a new financial year, rolled out in
spent (Actual Services laying on shadow. invoices are 2019/2020 FY,
expenditure divided by recelved.
the total approved
capital budget)
D218  |Perform compliance Number of Chief: Fire and 0 o 'N," 0 ot 300 1358 TARGET NOT MET UNDER 300 135 340 565 COMPLIAMCE INSPECTIONS DONE FOR THE 3401 569
inspections in terms of  |inspections Rescue, A A CAPACITATED PERIOD APRIL-JUNE 2019
the National Standard  |performed Disaster DUETO
for community fire Management ASSISTANT
protection as specified in and Security CHIEF
SANS 10090 Services RESIGNING
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Unitot

lan-19

345

- -

93/@

Cverall
Perforn L lan
2019 ta Mar 2019

KP1 Progress April to June 2019

Overall Performance far
April 2019 to June 2019

Measurement bELBH IS
Target  Actual Parfanmansa bl Target Actual Corrective Measures' Target Actual R Performance Comment LOI “”w{_.' Target| Actual | 'R EREL:CS Actual R Performance Comment Corrective Measures| Target Actual
: omment Measiires Measures
Arrange public Number of I N #21 awareness's conducted fire season and 31 46 46 awareness's conducted in the 4th quarter 31 46
awareness sessions on  |sessions held  |Protection A A riots has of 2018/19.
Protection Services Services impacted to the
unachieved
target, more
effort will be
put in for next
quarter.
Community Services
Cverall _ Overall Fel‘lnmanr.eﬂ)r
it Feh:19 Mar-19 KPI Progress April to June 2019 Aprll 2019 to June 2019
Measurement
Target | Actual | R geIlouange Lomechve Targel | Actual R H_‘rllfl_rmam-t Corrective Measures: Target | Actual R Performance Comment SRITCEIRE Target Actual Target | Actual Performance Comment Corrective Measures| Target
Comment Measi comment M SUTES 5 2
95% of the approved % of the budget|Senior 0% 0% flf 0% 44 1/ 55%| 12.60% (1) Kleinmond Library lift Deviation/alter 55%| 12.60% 95%| 88.58%|  |Saving due to no service provider procured to Saving on project, 95%
capital budget spent by [spent Manager: Iy A tenders non responsive. native projects install lift at Kleinmond Library.
the Senior Manager: Hangklip/Klein under
Hangklip/Kleinmond mond (2) Additional funds for consideration.
(Actual expenditure fencing as per mid-year
divided by the approved review.
capital budget)

D283  |Respond to 90% of all % responded to |Manager: 90%| 66.67% 8| Underperformed  |Collab was brought| 90%| 66.67%Ill Underperformance  |Pro-active monitoring | 90%, B0% B Underperformed Attention to 90%| 64.45% 8 S0%| 75% B' Underperformance To resolve 0%
citizen within 14 days iHousing up to date of incoming mail. actions longer : outstanding actions.
queries/complaints,requ Administration than 14 daysin
ests and memorandums progress
withing 14 days from
when the request is
recelved via the
Collaborator system
{Generate collaborator
report - POE- not on
calender month, but
from 15th of previous
menth to 1ath of the
current reporting period)

D308  |Completion of works % compliance  |Senior 92% 100% 8l COMPLIED 92% 0% 8BS Underperformed Re-scheduling of 92%) 100% el COMPLIED 2% 66.67% 92%| 62.50% Underperformed To complete the 925
orders within the next  [with the Operational 2 |stormwater 2 outstanding work
calendar month for c leth Manager: maintenance orders for 2018/19
storm water time Hangklip/Klein programme needs to by not later than 30
maintenance mond take place because September 2019,

teams were held up
with map up
operations after the
fire in January 2019
and also removing cut
branches
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overall

QOverall Per! (
Jan-19 Feb-19 Mar-19 F':3!1I.T_I m.anrr:‘ I'i:r Jan KPI Progress April to June 2019 Ml:ltﬂl::m?ﬂ?g
2018 to Mar 2018

Unit ot
Measurement

KFI Dwner

Perfarn e Corrective Performance ) ] y LCorrective ! h ;
Target Actual LA Targat  Actual Corrective Measures | Target| Actual 'R Performance Comment Target Actual R ERETGH Actual | R Performance Comment Corrective Measures| Target Actual | R

Comment Measires Comment Measures

(Ml Funds already committed Spending to A 95% 100% Complied 95%
improve in
CQuarter 4

95% of the total % of capital Senlor
approved capital budget |budget spent  |Operational
spent by the Senior Manager:
Operational Manager: Gansbaai
Stanford [Actual
expenditure divided by
|the approved capital
budget)

Infrastructure & Planning
all

18 ety 11 : d e Overall Performance for

1aig Mar-19 far Jan KPI Progress April to June 2019 April 2019 to June 2019

Unitof o by S
KRl Ownar 201¢ lar 2019

Measurement

Perf ance tive - Performance - 3 0 Ve : ! : iy
Actual R binla s Targat  Actual | ‘R ; Corrective Measures! Target | Actual | R parformance Comment i LA RTINS Target | Actual | R Performance Comment Corrective Measures| Target

Comment 85 Comment

D357 |Respondto90%ofall  |% responded to|Senior D% The collab item The official was 0% 509 One of the official's  |The system was fived 90% 783%| @ | The performance of the team 90%| 42.67% 90% 89%|  |we have improved our Collab responses up | We will continue to 90%
citizen within 14 days |Manager: outstanding for unsure how to Collab was not and the collab item | 1 has improved significantly  |have been Jto 895 and tried to be more responsive to prove by : fing
queries/complaints/requ Environmental January was a KPl  |complete the KPI waorking and could be completad. ~ [since last month but it is still  |addressed again these enquiries. to enguiries as fast as
ests and memorandums Sarvices supplier report that |report but a email therefore he could I |below the target. about this and it External factars of incomplete processes or  |possible within our
withing 14 days from was supposed to be |was forwarded in not complete his The information was I seems that |infield inspections that need to take place capabilities.
when the request is completed. the first week of itemns. It has since received an the item some of the |before answers can be given sometimes takes
received via the February to explain been corrected. could be completed, |problems is longer than expected
Collaboratar system the process to refated toa We only have 5 field rangers for the entire
(Generate collaborator complete the KPI The Manager was system error, . [ 1 that need to do these inspections,
report - POE- not on report. The KPI awaiting information The officials
\calender month, but report can from on of the Ward were requested -
from 15th of previous therefore be Committee meetings . to take the
month to 14th of the completed now. but this has since il | matter up with
current reporting period) been corrected. 1 the Collaborator v

, Administrator.

| The poor

| performance

| will be noted in

| the official's

| performance

| evaluations. -
|

|

D372 [95% of the total 9 of the capital |Senior 0%, 0% 0% 0%l 55%. 265l Housing Appoint 55%, 265 95% 94% |G & Housing projects 100% expenditure.  |Budget rolled over to 95%
appraved capital budget |budget spent  |Manager: A A Await resolution Stanford contractors, |The remaining budget of following projects  {2019/20 financial
spent [Actual Engineering Housing project Construction to | rolled over to 2019/2020 FY: year
expenditure divided by Services Site handed over- Masakhane |start in April/ |Hermanus CBD Stormater - 16%

the total approved Housing project May. Industrial Area Stormwater- 29%
capital budget) Mandela Square -site tobe | Expenditure will CBD Revitalisation 36% -

hander over in April improve in the

dth quarter,

MIG

Upgrade Hawston

Sportgrounds- tender

evaluation stage.

Blompark Bulk Water- delay in

supply of water pipes

Blompark Housing Project

Bulk Stormwater & Sewer

project to start in April

Stormwater projects

Hermanus CBD & Industrial

Area Stormwater project-

tender evaluation stage.
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Overall
; . - ; Overall Performance for
Jan«19 Feh-18 Mar-19 Per l:.':: mance +::;r J.I:u: KPI Progress April to June 2019 April 2019 to June 2019
Unit'of E 2019 to Mar 2019
Measurament RELURIEE
Farget | Actual | R RO AN Sellese Targel| Actual Peﬁrfm HBIE Corrective Meastres Target  Actual R Parformance Comment Larective Target Actual | R ERELS Actual | R Performance Comment Corrective Measures| Target Actual | R
Comment Meastires Comment Measul
95% of the total 35 of the capital |Deputy il Target not met. R1L3mof R |4 Tenders have 95%| 75.40% ;@753% of Eng. Planning capital projects Liaison with SCM to 95%
approved capital budget |budget spent | Director: 52.3m have been actually been awarded  |budget was actually spent by 30 June 2019 |speed up I
spent (Actual Infrastructure spent until end March 2019 |and appeal | procurement
expenditure divided by & Planning {preliminary. periods 1 processes. Unspent ]
the total approved completed £ funds rolled over to !
capital budget) during March I » 2019/2020 financial T
2019, and will year, A |
|commenca Il |'
s00M. g
[ I {
l|'=|E. |
1 |
A 4
Economic, Social Development & Tourism
: . e XL ; Overall Performance for
y Jan18 Fehd Mar-19 KPI Progress April to June 2019 ; ;
SDILE) KEl Owner 2013 to Mar 20119 ju Aphc2dea o linesains
Measurement
Target Actual R RHNGILE SO BELve Target  Actusl R Geriermanes Corrective Measures Target Actual R Performance Comment Lart Target | Actuall R EEEL{GS Actual | R Performance Comment Corrective Measures| Target Actual | R
Comment Measures Comment Measuras il
Implement Council % of Couneil Director: 95% 10038l No Council 95% 95% el Report as discussed 95% 0%l Council Resolution Council item 95%, 65%) 95%; 100% Grant in ald: Recommendations for 95%| 98.33%
resolutions for the resolutions Economic Resaolution by council. implemented after the due  |number 5.10: 2019/2020 all respondad to intime
previous month within  |implemented  |Development date, Application for
the required Council funding: Various
item target date (Actual projects within
resolutions the Overstrand
implemented divided by Municipal Area,
resolutions assigned to Appointment
the directorate for the letter for project|
previous manth) was only \
received on 12
March 2013,
D397 |Verify correctness of the |Number of Directar: o o 0] OVJi Projects transferred 3% 0Pl Reports were not verified Reports will be 1 0 1 i Performance on contracts verified with SCM 1 1
quarterly report on the  |reports verified |Economic A V| to Planning & before the due date verified before 2 Active contracts 3 Expired
performance of all Development Infrastructure. 15 April 2019
|contracts for service Service Provider
providers in terms of the appointed for
Municipal Systems Act feasibility study.
and submit to SCM 4.5 Million adjusted
to next financial year
far implementation.
D398  |95% of the total % of the capital | Director: 0| ) 0% 55% 31%ill Capital Budget Expenditure  |in a process to 55% 31 95% 28% Hawston Project was rolled over to Unspent funds rolled 95%| 28%
approved capital budget |budget spent  |Economic A until March 2012 get guotations Directorate: Infrastructure & Planning. over to 2019/2020
spent [Actual Development far minor Financial Year.
diture divided by assets, Requests
the total approved will be captured
capital budget) on the flexgen
y before
the cut-off date
which is 15 April
2019, Budget
for the
HAWSTON
INDUSTRIAL(BU
SINESS) HUB
‘moved to the
Infrastructure
and Planning
Direclorate.
|
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Unitiof

Measurement

KR Ewwner

Jan=19

Performance

corrective

Fen-19

Ferfarmance

Corrective

Qb/kz

2019 to Mar 2019

KPI Progress April to June 2019

Overall Performance for
April 2019 to June 2019

R Corrective Measures Target Actual R Pefformance Comment Target | Actual R EREUTS Actual Performance Comment Corrective Measures| Target | Actual | R
Comment Mea Comment Measures 2
Directorate Coordinator |Quarterly ollfJi|A meeting has nat  |A meeting needs to o] I/ | The meeting did not take A mesting is 1] &} Vieeting was postpened up till the end of July 1] 1
for Occupational Health |reports |\ |yet been held, be held, A place because of conflicting  |scheduled for correspondence by OHS Manager at HR
and Safety (OHS) submit |submitted to meeting times with relevant |16 April 2019,
quarterly report to OHS  |the OHS stakeholders.
Manager at HR Manager at HR
D424 |Report on the social Number of |Manager: ] iV ol 1 if| The department did not have |The varlous 1 O 1 1| The department did not conduct any social  |AS part of the 1] 1]
dialogues conducted reports on Sacial A A any social dialogues during  |department in dialogues during this period. departments
with local communities |social dialogues |Development this quarter the Local lanning for the
cond d Economic, 2019/20 financial
Social year a planning
Development calendar of events
and Tourlsm will be complled. The
Directorate dates for social
need to dialogues will
cooperate in therefore be pre-
arranging a determined which
combined social should improve the
dialogue. Date implementation of
to be this KPI
determined by
Director: Local
Economic,
Social
Development
and Tourlsm

Pagebof &



KPI AMENDMENTS TO THE TOP LAYER AND DEPARTMENTAL SDBIP 2018/19

Directorate

Infrastructure and
Planning

Economic, Social
Development &
Tourism

Protection Services

Community
Services

Infrastructure and
Planning

DATE:

| KPINO. No.
TL3  |D385
TL9 D410
TL29 |D223
TL37  |D344
TL39  |D389

TOP LAYER !DEPT KPI

APPROVAL BY MUNICIPAL MANAGER: C GROENEWALD

€.-7 21

APPROVAL BY EXECUTIVE MAYOR: D COETZEE

Page 10f1

4th Quarter - July 2019 S B
Current KPI Rkt | Change made Original g Reason
made by amendment
Quality of effluent
comply 20% with Water Management Waste Waler
licence and/ or Strategic ' . g Management [Core |Capturing
general limit in Services GRS Classification | [Core ?gc::;rgmwmer function] - Waste |error
terms of the Waler Water Trealment
Act (Act 36 of 1998)
Report to Executive
through Service Stratleglc GFS Classification Deve?lopm s [Cc—r_e Other [Corel Capluting
Services function] - Economic | Function] Tourism |error
Level Agrsements Development/Plannin
(SLA) by end July P 9
2018
Collect R15,000,000
Public Safety " Public Safety [Core
ot R Strategic Admﬁll'i?:t‘::teioinﬁ}ore *imeticn] -olioe Capturin,
2019 (Actual R GFS Classification ; O'® | Force, Traffic and | ~2P uring
Services function] - Security error
revenue, excluding : Street Parking
: ; Services
the fine impairment Contral
amount)
The brouision of o
sanitation services
to informal
'households
(excluding invaded ¥ : Waste Water
Finance and "
'state qwned land Strat_eglc GFS Classification | Administration [Core Managen‘i.enl[Core Capturing
and private land) Services fiunotion] - Finan function] - error
based on the oE Sewerage
standard of 1 toilet
to 5 households
(MPPMR Reg 10
(@) ]I
100% ,Of the Planning and
Mariipi] Development [Core
Infrastructure Grant Finance and functio:] - Town
(MIG) spent by 30 Strat.agac GFS Classification Adml.nlstratlon [Core Planning, Bikiing Capturing
June 2019 (Actual |Services function] - Budget and error
Regulations and
MilG TSty ifice Enforcement, and
expenditure/Allocali City En mee;
jon received) y Eng



KPI AMENDMENTS TO THE DEPARTMENTAL SDBIP 2018/19

Directorate

Finance

Finace

TOP LAYER

N/A

NFA

KPI NO, ]'No.

DEPT KPI

D119

D121

Current KPI

Submit Quarterly
reports by the
last working day
of the next month
to NT & PT

Submit the
adjustment
budget to Council
by the end of
February and any
additional
budgets or roll-

lover hudaets |

APPROVAL BY MUNICIPAL MANAGER: C GROENEWALD

DATE:

prin @ fu TN

4th Quarter - July 2019

Senior
Manager:
Accounting
Services

Directar:
Finance

Change made

Target - June
{Annual Target)

Calculation Type

APPROVAL BY EXECUTIVE MAYOR: D COETZEE

e V5 OV Lo

Page 1 of 1

QOriginal

1
(Annual target - 5)

Carry Over

After amendment

0
(Annual Target - 4)

Accumulative

Quarterly
targets set for
July, October,
January and
April.

More than 1
adjustments
budget was
tabled in the
2018/2019
financial year.
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