121

AGENDA OF A SPECIAL MAYORAL COMMITTEE MEETING 25 JULY 2018
9.

BUDGET REPORT FOR THE QUARTER ENDED JUNE 2018

5/1/1/19-2017/2018 (028) 313 8154 Corporate Head Office
BA King

16 July 2018

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of
2003)[MFMA]

6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion
Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared
according to the standard reporting formats issued by National Treasury.

The status relating to cost containment measures is attached as Annexure B.

The Executive Mayor’s special fund report is attached as Annexure C.
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7. Financial Implications
None

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures
Annexure A:  Quarterly Budget Report for the Quarter Ended June 2018
Annexure B: Cost Containment Measures June 2018
Annexure C: Executive Mayor’s special fund — 30 June 2018

RECOMMENDATION TO THE COUNCIL:

that the budget report for the quarter ended June 2018, prepared as part of the

financial reporting obligations arising from the Local Government. Municipal

Finance Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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OVERSTRAND MUNICIPALITY

Munisipaliteit « U-Masipala « Municipality

ONERSTRAND
4

Quarterly Budget
Report

June 2018

In-Year Report of the Municipality
Prepared in terms of Section 52(d} of the Local Government: Municipal Finance
Management Act (Act 56 of 2003) & Section 31 of the Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009,
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assets elc. Any capital expenditure must be reflected as an asset on the
Municipality’s statement of financial position,

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — An unconditional grani paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG - Financial Management Grant.

GFS - Government Finance Statistics. An internationally recognized classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

mSCOA — Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes financial information of the previous and
current year.,

NDPG - Neighbourhood Development Partnership Grant.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages, repairs and maintenance etc.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate in
the rand.
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SDBIP — Service Delivery and Budget Implementation Plan {(SDBIP). A detailed plan
comprising annual and quarterly performance information.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.

YTD - Year to date
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PART 1 - IN-YEAR REPORT
Mayor’s Report
1.1 In-Year Report - Quarterly Budget Report

1.1.1 Implementation of the budget in accordance with the SDBIP
The results of the SDBIP for the fourth quarter ended 30 June 2018 will be tabled in a

separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality

No financial problems or risks. The preliminary outcome for the year relating to
revenue for municipal services and property rates is estimated at 100,77% of the
budget.

1.1.3 Other relevant information
The 2017/2018 Budget was compiled according to vetrsion 6.1 of the mSCOA
classification framework. The below results reflects the fourth guarter’s financial

position and the preliminary results for the 2017/2018 financial year.

The Year-to-Date actual operating revenue is 101% of the budgeted revenue for
2017/2018. The Year-to-date actual Operating expenditure is 97.1% of the budgeted
expenditure for 2017/2018. YTD Capital expenditure amounts to R100.8m or 86.46%
of the adjusted budget of R116.6m at the end of June 2018, which further reflects
spending of 103% of the original capital budget.

No adjustments budget was tabled during this quarter.

Cutstanding consumer debtors remain stable and primarily reflect only a year-on-year

Increase from increased tariffs as from 1 July 2017.

The positive cash flow remains stable with an indication of an increase in cash.
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Resolutions
IN-YEAR REPORTS 2017/2018
This is the resoiution that will be presented to Council when the In-Year Report is

tabled:

RECOMMENDATION:
That the report for the quarter ended June 2018, prepared as part of the financial
reporting obligations arising from the Local Government. Municipal Finance

Management Act, 2003, be noted.
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Executive Summary

it should be noted that all information contained in this report reflects the
preliminary outcome for 2017/2018. Certain year end transactions still have to be
processed, which could influence the final outcome. The final figures will be

available after the completion of the Annual Financial Statements for audit.

Revenue by Source

The Year-to-Date actual operating revenue is 101% of the budgeted revenue for
2017/2018. Revenue from Electricity is the largest source of revenue and reflects
R11,8m above the projected budgeted revenue. Revenue from property rates is the
second largest revenue source and the actual revenue is in line with projected
budgeted revenue. Actual revenue for Sewage and Refuse services are also in line
with projected budgeted revenue. Water services reflects R5,7m below the projected

budgeted revenue.

Borrowings
The balance of borrowings amounts to R442.1m at the end of June 2018.

Operating expenditure by vote & type

The Year-to-date actual Operating expenditure is 97.1% of the budgeted expenditure
for 2017/2018. Bulk purchases directly informs the purchase of electricity from Eskom.
Cost Saving efficiencies has been achieved and it includes preliminary savings on the
salary budget reflected at R11,8m and R12,7m on contracted services as well as
R4,8m on other expenditure. These savings are the result of practising financial
discipline and adhering to cost containment measures. It should be noted that the
R9.3m saving reflected on other materials includes a portion of the unspent funds on

housing tap structures.

Capital expenditure

YTD Capital expenditure amounts to R100.8m or 86.46% of the adjusted budget of
R116.6m. Roll over applications will be submitied to NT & PT by the end of August
2018 for unspent grant funding relating to capital projects.
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Cash flows

The municipality started the year with a positive cash balance of R259.8 million. The
June closing balance is R474.9 million. Refer to Supporting Table SC9 for more details
on the cash position.

Allocations received (National & Provincial Grants)

No Grants received during June 2018.

Spending on Grants

Spending on grants amounts to R28.9m for June 2018, which includes FMG, EPWP,
Provincial Library Grant, Local Government Graduate Internship Grant, CDW,
Municipal Service Delivery & Capacity Building Grant, Human Settlement
Development Grant, Provincial Sustainable Transport Programme, Fire Capacity
Building Grant, Development of Sports & recreation Facilities, GMC, MIG and INEP.

Material variances
The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Material variance explanations - M12 June
Description Variance Reasons for material deviations Remedial or comective stapsiramarks

Revenua By Source

Total 0.95% Mot Material

Interest earmed- Exiernal Investments 55.78% |More cash was available for investing

Expenditure By Tvpa

Total -2.90% [Not Material

Capltal Expenditure

Toal -13.64% |Capital Spending =86.46%
Challenges and hokdups were Applications to NT & PT io rofl over ungpent
axperienced in the final quarter grants

Eingancial Fosklon

In order

Cash Flow

In order

Performance in relation to SDBIP targets
See the separate comprehensive report to be tabled in Council.

Remedial or corrective steps
No remedial or corrective steps are required at this time.

In-year budget statement tables / ...

8
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Table C1: s71 Monthly Budget Statement Summary
WC032 Overstrand - Table C1 Monthly Budget Statement Summary - M12 June
21617 Budget Year 2718 ,
Deseription Audited | Original | Adusted [ Monthly | YearTD | YeaTD | YT0 | YID [ FuliYear
Outeome | Budget Budget actual achual budget | variance | variance | Forecast
R thousands %
Einangial Performance
Property rates 197 47 212784 214752 17693 214845 214762 8 0% 214752
Servica charges 624 577 577648 586 148 | 48618 592 256 586 148 6109 1% 566 148
Invesimenl revenue 20 M7 13962 19462 8509 037 19462 10855 B6% 19462
Transfers and subsidies 14411 113888 12917 4411 116 867 12017 (12350) -10% 1947
Olher own revenyg 9% 7514 95 062 20434 103271 98062 5208 5% 96062
Total Revenue fexcluding capital ransfers 1 1455123 | 903217 | 1047640 | 109756 | 1057567 | (047640 | 9916 1% 1047540
2nd coniributions)
Employes cosls 01819) 333225 328165 26 044 7425 329165 [ (11740} 4% 329165
Remuneration of Councillors 9265 10053 10 253 B48 10138 10253 (115) 1% 10253
Depreciation & assel impaiment 132463 130267 | 130287 10851 130287 130 287 0 0% 130267
Finance charges 45913 47 440 47 440 17434 46120 AT440 | {1311} -3% 47440
Waterials and bulk purchases 237 7% 261003 273597 5 45 273684 273837 147 0% 273537
Transfers and subsidies 5613 1778 1778 169 1763 1778 (15 -1% 1778
Other expendilure 264 199 263926 25073 1628 42279 5737 (17 458) % 259737
Total Expenditure 1047691 | 1037801 | 1052197 142419 1021704 1052197 | {30493} <% 1052187
Surplusi{Deficit) 5432 (44 584) (4558)| (3266%) 35853 {4 556)( 40409 -887% {4 556)
Transfers and subsidies - capital {monetary al 33 681 47 840 7341 24543 64 263 73441 9178 2% 73441
Contributions & Contributed assets - - - - - - - -
Surphesi{Deficif) after capltal transfers & I3 336 6 845 {8 120) 100 116 GBBBS | 32N L 68 885
contributions
Surplus! {Deficit) for the year P13 3256 64 835 {£120), 100118 BBRAS [ 3123 45% 68 885
Capital expenditure & funds sourses
Capital expendibrre 91868 O7Th48| 116820 4750 100 835 118620 | (15785) -14% 116620
Capital transfers recognised 1774 47 840 73436 24 545 64 267 7343 (9169 -12% 7343
Public conlributions & donations 1440 - - - - - - -
Borrowing 35550 30000 23200 0649 19195 23200 (4001) A7% 23200
Intemally generated funds 13104 19 808 19983 9296 17 368 19043 (2645) 13% 19 983
Tetal sourcas of capital funds 91 868 87648 | 116620 43790 100 835 116620 | (15705) 4% 16620
1Einﬂn£laLmim
Totel current assets 410829 52438 | 9519061 834169 . 519951
Total non cument assels 3701228 3681110 3647 086 3678384 ‘ 3647086
Total curent liabilities 181 973 186 468 146 466 275664 186 466
Total non current liabiities 620633 63205 | 6BAS 635790 | 636 205
Cormmunity wealthEquity 3300451 | 3206877 | 3342376 a0l 3342376
|Cash flows
Wet cash from {used) aparating 182 651 123639 | 1652397 | (230003 3006 300863 (58) D% 165237
Net cash from {used) invesling (O3801)  (103656) (45810}  (24000) (87 223) {87 223) - {45810)|
Met cash from {used) financing {3721 2810 328 {4 206) 1455 1455 - 3218
Cashicash equivalents at the monthfyearend 259 31 2144936 382460 - 474 367 47443 {58) 1% 382460
Debtars & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days| 121150 Dys | 151-160 Dys 8 :,)rys' 1 Over 11r Total
Debtors Age Analysis
Tolal By Incore Source 5571 1418 91 B9S 739 k] 4180 | 2028 84 500
Creditors Age Analys's
Total Craditors 35198 - - - - - - - 55194
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Table C2: Monthly Budget Statement — Financial Performance {functional

classification)

WC032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June

2k

A.]o

mMmen7 Budget Year 2017118
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YTD | Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
iR thousands %
[Revenue - Functional
Governance and sdministralion 5623 262 309 263947 5037 | 303039 293947 S083 3% 293 947
Executive and council 74 405 21758 1759 12 21528 2759 {230y 1% 2 7159
Finance and administration 241 206 40 502 212074 | 50297 | 28 AdF| 272004 9373 2 272074
Intemal audit 12 48 114 7 €4 114 (B0) -44% 114
Community and public safely 54775 59 370 93932 159680 73749 93932 {(14133) -15% 93932
Community and sotial services 1609 9 557 8603 869 8105 8602 [#38)1 6% 8603
Sport and recreation 1031 10 558 10 258 #4 120% 10258 1718 1% 10 258
Publi; safety 451 2928 2928 1340 3148 2928 21 8% 2928
Housing 40333 36 327 72143 13286 56448 72143 {15684) -22% 72143
Economic and environmental senvices 65909 56 638 61878 11432 63087 61878 1208 2% 61878
Planning and development 13713 11967 11 967 3056 13505 11987 1628 14% 11967
Road bansport 52 187 44 850 49 850 835 49 470 49 890 @8 1% 4G 850
Environmental protection 9 22 2 2 2 22 0] 2% 22
Trading services 650 498 662740 | GT1325| 56590 675944 | 671325 4619 1% 671325
Energy sources 363310 370 050 040 | 33985 382532 370410 12122 1% 370410
Waler management 116174 130926 13 026 8854 | 125648 11028 53y 4% 131 026
Waste water menagement 84 686 91423 97 978 8809 95024 97978 (2954) % g7 o78
Waste managament §6329 70340 FAR1 4972 12739 71910 829 1% 1910
Other - - - - - - - -
Total Revenue - Functional 1086805 1041057 | 1121081 ( 134289 1421820 | 1121081 738 0% 1121 081
Expenditure - Functional
Governance and administration 2536 211792 22955 | 18704 | 200406 212055 {12540) 6% 212 855
Executive and council 110304 48 861 52173 3 43 087 52173 4086) 8% 52173
Finance and administration 141 426 160 383 158 331 14744 1 150047 168 331 {8 284) 5% 158 331
Internal audit 190 2548 2451 29 2 2451 (180 -% 2459
Communify and public safety {02799 113495 123693 | 13757 11838 1236037 (12158) -10% 123693
Community and social services 3538 14 904 14 555 1507 13518 14 555 HodT 1% 14 555
Sport and recrealion 15886 42993 43 264 3382 39859 43 264 (3405) 4% 43 264
Public safety 34493 0817 3238 4752 31675 32333 659) -Z% 32333
Housing 20882 24781 3350 4116 26 487 33541 {(F055) -21% 3354
Economic and environmental services 217152 193013 191 4H 190831 182424 191471 Qod7y 5% 191 41
Planning and development 75344 3643 arom 4028 35040 37001 {1961} -§% 37 0m
Road transport 136 405 150 568 148 536 14404 | 142 223 145 536 {634) 4% 14§ 536
Environmental profection 5402 6014 5934 651 5161 5934 T2l 3% 5934
Trading services 4 D097 518289 £§22 902 : S0768 | 5% 522902 3449 1% 522 902
Energy sources 285 447 282 %49 287123 | 54156 2043M 7123 T2 % 87123
Water managementl 66931 104 872 105 055 17866 | 102315 105085 27400 -3% 105 055
Waste water management 63101 73 606 72 822 11552 71859 72622 {863 1% 120822
Wasts management 5618 56813 57 903 7194 57734 57903 {169)) (% 57 903
Other 3012 1213 1175 108 984 1175 {191)f -16% 1175
Total Expenditure » Functional 1047691 1037801 | 1052187 | 142419 | 1021704 | 1052197 (0493 -3% 1052 197
Surptus{ (Deficit}For the year 39113 3256 | e3ses| a1y do0116| esees| mam| asu 58 §85

10
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This table reflects the operating budget (Financial Performance) in the standard
classifications which are the GFS Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardless of the unique organisational structures used by the

different institutions.

The main GFS classifications are Governance and administration; Community and
public safety; Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification,
Table C2, and by municipal vote, Table C3,
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Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)

WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal

vote) - M12 June
Vote Description 201617 Budget Year 2017118
Audited | Otiginal | Adjusted | Monthly | YearTC | YearTD YD YTO | Full Year
QOutcome | Budget | Budget actual actual budget | variance | variance | Forecast
R theusands %
Revenue by Yote

Vole t - Council 713145 21675 21875 14 21399 21675 [276)] -1.3% 21675
Vole 2 - Municipal Manager 12 48 114 7 64 114 {50)] -44.1% 114
Vote 3 - Managemeni Services 2031 194 195 3 821 195 626 | 31 7% 195
Vote 4 - Finance 239200 2365556 | 247304 30266 | 260201 247304 | 12897, 52% 247 304
Vole 5 - Community Services 9854 | 319477 | 332518 20003 | 323744 32518 | [BTM| -26% 332518
Vale 6 - Local Economic Development 3556 3900 2900 265 2756 2900 (142 4.9% 2900
Vote 7 - Infrastructure & Planning 414612 44615 474784 TO200| 469874 474784 W81 -1.0% 474 784
Vote § - Protection Services 42387 41592 41 592 4532 42 %60 41592 1368 33% 41 592
Tetal Revenue by Vote 1086805 1041057 | 1121081 134209 1121820 1121081 738 0.1%| 1121089

Mggmndilura by Vote
Vole 1 - Council 89974 25959 20972 1977 28 977 25972 (996)| -3.3% 29972
Vote 2 - Municipal Manager 3922 5000 4992 39 4529 4892 {363)| -T4% 4892
Vole 3 - Management Services 40697 50326 48 545 4442 44 524 48545 (@021)| -B3% 48545
Vole 4 - Finance 64984 73025 71248 5826 66 788 1248 |  (4460) 6.3% 71248
Vole 3 - Community Senvices MH237| 3BAGHG| 384583 43874 | 36T IT4| 3B4B53 | (ITIT9) 4A5% 334 553
Vote 6 - Local Econorméc Davelopment 10220 10076 9995 1105 9 481 9995 515) 5% 9995
Vola 7 - Infrastruciure & Planning 418141 407638 421918 75507 | 421782 4H918 {(136)| 0.0% 42148
Vato & - Prolection Senvices 80y 544 80782 81072 9239 78 448 81073 | (2624)] -3.2% 81073
Total Expenditure by Vote 1047691 1037001 | 1052197 | 142419 | 1021704 | 1052187 [30493) -28% 1052197
Surplus! {Deficit) for the year P13 Iz 63 885 {8120)] 100116 68885 31231| 453% | 66 885

The operating expenditure budget is approved by Council on the municipal vote level.
The municipal votes reflect the organisational structure of the municipality which is
made up of the following directorates: Council; Municipal Manager; Management
Services; Finance; Community Services; Local Economic Development; Infrastructure

& Planning and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a
whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual
budgets for any specific vote/s were overspent. During the financial year some of the
figures are influenced by transactions that occur annually only,

The preliminary outcome for 2017/2018 reflects no overspending on any of the

municipal votes.

12
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Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure)
WC032 Overstrand - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M12 June
2016017 Eudget Year 201718
Description Audied | Original | Adjusted | Monthly | YearTD | YearTD | ¥TD vip | Full Year
Outcome | Budget Budget | actual actual budget | variance | vaiEnce | Forgcast
R theusands
Revenue By Source
Propery rales 197047 212784 214752 17693 | 214845 214752 ¥l 0% 214752
Senvice charges - eleciricity revenue 355454 | 339249) 339270 30039 351076 330270 M806[ 3% 339270
Service changas - waler revenue 123064 114494 M7 8275 111369, 117120 Brsly 5% 117120
Senvice changes - sanitation revenue 79177 67869 72 870 5425 720U 7281 (rog 1% 72810
Senvice charges - refuse revenue 66 215 55268 56 888 4819 &ST74 | 56068 82| 1% 56668
Rental of faciities and equipment 11 394 4933 4933 398 5883 4933 950 | 19% 4933
Interest eamed - extenal invesiments 20 347 13962 19 462 ' 9590 33T 19462 1085 | 5%6% 19462
Interest eamed - qubstanding debtors 2671 3203 320 275 3888 32 687 | 1% m
Finas, panaties and forfeils 36 521 33260 33261 2647 33919 3 658 2% 33261
Licences and permits 2525 23514 2314 Fall 2526 2374 1582 &% 2314
Agency services 3480 3419 3418 405 4149 349 730 2% 3419
Transfers and subsidies 114 411 113688 129217 4411 16867 | 12217 (12350) -10% 1947
Other revenue 33908 27 M6 27 052 544 31 185 27052 4133 15% 27052
Gains on disposal of PPE 6242 28823 04| ATH| 23823 (2109 9% 2389

TolalRevenue {excluding capital sansfers and | 1053123 [ 993217 | 1047640 | 109756 | 1057557 | 1047640 9916 1% | 1047640
contributions)

|Expenditure By Type
Employee related costs 301918 333225 129165 26044 | 7426 | 320185 | {17404 4% 329165
Remuneration of councillors 9265 10053 10253 gd8| 10138 10253 115 1% 10253
Debt impairment 22005 22792 2732 1899 | 22792 22792 {0y 0% 2792
Depreciation & assetimpaiment 132463 130287 130287 10851 130287 | 130287 o 0% 130 287
Finance charges 45913 47 440 47 440 17434 46129 47440 (11| 1% 47 440
Bulk purchasss A783] 117 | 6a47 42764 | 226860 | 246447 9422 | 4% 215447
Other matenals 20273 49 647 57 040 B681| 47815 57000 (9275 -16% 57090
Confracted senvices 129647 173 424 178460 20651 ( 165739 178460 | (1272)) 7% 178 460
Transfers and subsidies 56 136 1778 1778 16% 1763 1778 (15 -1% 1778
Other expendiure 104414 57710 | 58486 5077 53744 58 486 4738 -3% 58 486
Loss on disposal of PPE 8133 | - - -

Total Expanditure 1047691 | 1037601 1052187 ] 142419 | 1021708 | 1052197 (30493 -3% [ 1052197 |

LSurplus.'tDeﬂcrt] 5432 (44584 [4556) (32603) 35453 {4556)) 40409 | -BET% (4 556)
Transfers and subsidies - capital (monetary alocatio] 33681 47 840 73441 24543 | 64263 TIMH1| (9178 -12% 73441
Transfers and subsidies - capital (in-kind - all -

1SurplusI{Deﬁcit} after capital transfers & 9143 1256 68 885 (8120} 100116 | 68885 68 885
Taakion -

Surplus/{Defick) after taxation ¥113 35 66885 {8120)| 100116 | G485 68 685

Surplusi{Deficit) attributable to municipality 39113 3256 68 885 (8 120)] 100116 68 865 66 885
Share of surplug/ {deficit) of assaciate

|Surplus{ {Deficit) for the year 39113 3256 68885 (8120} 100118 63 885 69 885

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date
actual revenue is 0.95% above the YTD budget.
Current expenditure is 2,90% below YTD budget projections.

13



136

frglat

Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote,

standard classification and funding)

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and
funding) - M12 June

20146A7 Budget Year 2017118
Vole Description Aucited | Original | Adjusied | Monthiy | YearfD | YearlD YTD YID | Full Year
Outcome | Budget | Budgel | actual actual budgst | variance | varance | Forecast
R thousands y
Multi-Yeer expenditure appropiiation

Vote 1 - Councl - - - - - - - -

Wole 2 - Municipal Manager - - - - - - - -

ote 3 - Management Services - - - - - - - -

Vote 4 - Finance - - - - - - - -

Vote 5 - Cammmunity Services 53713 45 963 56953 | 12629 52622 96 653 403) ™% 56 953

Viote 6 - Lacal Economic Development - - - - - - - -

Vole 7 - Infrastructure & Planning 30 496 14 000 10710 4138 10703 10710 M 0% 170

Vote § - Protection Services - - - - - - - -

Total Capital Multl-year expencitura 84 209 59 563 67663 | 16 767 63 325 67 363 {4038} 6% 67 663
Total Capital Expenditure 91 560 97648 | 116620 43790 100835 116620 | {15785) -14% 6610
Capital Expenditure - Functional Classification

Governance and adminisiration 957 2705 2355 56 1920 2355 {426) -18% 2355
Exgeutive and council 72 - -

Finance and administration 845 2705 2355 5 1920 2358 428y -18% 2355
Intermal audit -

Commurnity and public safety 14435 26908 50200 16647 44 222 50209 (594g) -12% 50 209
Commurity and social services 644 3607 2875 1201 2126 2675 550) -21% 2675
Sport and recreation 1837 2 266 6449 4324 5427 6449 {1022 -16% 6448
Public safety 908 g4 3185 1505 2490 3195 {705} -22% 3195
Housing 10658 17 184 37 890 9614 3180 37890 3710y -10% 37 5%0
Health -

Economic and envirenmental services 132019 7460 13 995 5797 12 065 13996 {1931)] -14% 13996
Planning and development 1540 45 45 11 45 45 oy 0% 45
Road fransport 1739 7415 13 951 5786 12 G20 13951 (1931)| -14% 13 951
Environmental protection -

Trading services 63458 60 575 50060 21289 42 619 50060 {7441} -15% 50 060
Energy sources 30 496 19790 16 520 4910 16 268 16520 252) 2% 16 520
Water management 15772 8300 4037 944 3257 4037 {7at) -19% 4037
Wasta water management 17217 29875 27923 9965 21523 7923 {6400) -23% 21923

| Wasle management 12 1610 1580 1471 1572 1580 8 -1% 1 580
Total Capital Expenditure - Functional Classifical 91866 97648 | 116620 | 4378 | 100835 116620, {15755) -14% 116 620
Funded by:
National Gowemment 25530 26 330 26 330 8177 21786 26330 4544)| -17% 28 330
Provincigl Government 7681 21510 47106 | 16368 42481 47106 {46258% -10% 47108
District Mun|cipality -
Other transiers and grants 8 563 -

Transfers recognised - capital 4774 47 840 T3436 | 24545 64 267 73436 9169 -12% 73436

Public contributions & donations 1440 -

Bemowing 35550 30000 23 200 94949 18199 23200 4001y 7% 23 200

Internaily generated funds 13104 19808 19983 9296 17 369 15043 {2615) -13% 10083

Total Capital Funding 91868 97648 | 116620 | 43700 100835 116620 | [15785) -14% 116 620

Capital expenditure is 13.54% below the YTD budget projections.
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Table C6: Monthly Budget Statement - Financial Position
WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M12 June
201617 Budget Yaar 201718
Description Audited Original Adjusted [ o | Ful Year
Outcome Budget Buduet Forecast
R thousands
ASSETS
Current assets
Cash 89 087 214 935 382 460 94 453 382 480
Cal investmenl deposits 170727 - - 380 514 -
Consumer debtors 60 453 72588 72588 63 465 72588
Cther debtors 46 423 49874 49874 50 915 493874
Current portion of long-term receivables 12 10 10 7 10
Inventory 44 126 15030 15 030 44 815 15030
Total current assets 440829 352 438 519 961 634 169 519 961
Non current assets
Long-term receivables 27 20 20 A 20
Investments 37982 43 422 43422 44 595 43422
Investment property 155 269 152 550 101 865 155 269 101 865
investments in Associate - -
Property, plant and equipment 3501664 3479176 3495 837 3472213 3495837
Agricuttural - -
Biolagical assels - -
Intangible assets 6287 5642 5942 & 287 5042
| Other non-current assels - -
Total non current assets 3701228 3681110 3647 088 36781384 3647086
TOTAL ASSETS 4112057 4033 548 4167 047 4312553 4 167 47
LIABILITIES
Cuirent liabilities
Bank overdraft - -
Borrowing 29580 33 047 33047 32184 33047
Consumer deposits 37039 49 215 49215 38482 49215
Trade and othet payables 87011 73773 73773 175 298 73773
Provisions 28343 30432 30432 29719 30432
Total current liabilities 181973 186 466 186 466 275664 186 466
Non current liabilities
Botrowing 412495 409 052 408 052 408 822 409 052
Provisions 217138 229 153 229183 225 868 229 153
Total non current liabilitias 629633 638 205 638 205 635 790 838 205
TOTAL LIABILITIES §11 606 82487 824 671 911 453 B24 671
NET ASSETS 3 300 451 3208 877 3342376 3 401 100 3342376
|COMMUNITY WEAL THEQUITY
Accumulated Surplus/{Deficit) 3207 200 3206 436 3339936 3307 843 3330936
Reserves 3281 2440 2440 3256 2440
TOTAL COMMUNITY WEALTH/EQUITY 3300 451 3208 877 3342376 3401 100 3342 376

The statement of financial position is in line with expectations for the financial year.
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Table C7: Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table C7 Monthly Budget Statement - Cash Flow - M12 June

201647 Budget Year 2017113
Description Audited | Original | Adusted | Monthly | YearTD T Yearmo | ¥10 | vio | FullYear
Qutcoms | Budget | Budget | actual | ectual | budget | variance | varce | Forecast
|R thousands | %
CASH FLOW FROM OPERATING ACTIVITIES i
Receipts
Praparty rates 196733 211275, 243247 10 881 104805 | 194 766 3/ % 213247
Service chatges 622776 573540 582043 47154 | 604525 | 604355 17 % 582 043
Other revenue 80 397 67 761 65 566 7614 80350 80 350 - 65 566
Gavammen - operating 119508 113688 | 129218 4411 116667 | 116 867 - 129218
Govemment - capital 33681 47 840 73441 24 543 64 263 64 263 - 7340
Interest 23018 17 165 22663 9674 34 206 206 - 22 663
Dividends - - -
Payments
Suppliers and employses (T80 356) (8582200 (B71724)) (MO7E5) (746 202) (746 050) W2 0% (871 724)
Finance charges {M5010)  (ara0 @70 (7439)] (ss129) (45129) - (47 440)
Transfers and Grants G616 (| (17 (169 {763 (1763 - {1 778)
{NET CASH FROMKUSED) CPERATING ACTIVITIES 182 651 123839 165237 ) (23900 300921 | 300 363 (58} 0% 165 237
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 2943 - 16818 20214 20 211! 19 - o1t
Decrease (Increase) in non-cument debiors - - - - - - - -
Decreass {increase) other non-current receivables 15 " i 5 1 1 - 11
Decrease (increase) in non-current investments 480) (8019 (6019} #20) @613 (61 - {6019
Payments
Capilal assets {o1868)) {07 B4B) (116620)| {437003 (100835} (100 835) - {116 620)
WET CASH FROM{USED} INVESTING ACTIVITIES (93891)] {(103656) (45810 (24000) (8722n| (8722% - {45 810)
(-ASH FLOWS FROM FINANCING ACT/VITES
Receipts
Short term loans {&3) - - - - - - -
Bomowing long termirefinancing 30000 30000 30000 - 30000 | 30000 - 30000
Increass {detreasa) in consumer depasits (3 904}1 2786 2786 283 1423 1423 - 2786
Payments
Repayment of borrowing 6759y (20976) (2956B) 4570) (29%69) (20969 - {29 588}
NET CASH FROM/[USED] FINANCING ACTIVITIES {3727} 2800 k¥at] (4 266) 1485 1455 - EFali]
IHET INCREASE! (DECREASE) IN CASH HELD 85034 2052 1226451  (52185) 215153 | 215095 122645
Cash/cash equivaltents at beginning: 174780 101944 250814 2590814 | 259814 268814
Cash/cash equivalents at monthiyear and; 259814] 214036| 382460 474 967 [ 474909 382460

Table C7 balances to the current Cash balance, shown in the ‘YTD actual’ column,
which is R474.9 million.

The municipality started the year with a positive cash balance of R259.8 million. The
June closing balance is R474.9 million. Refer to Supporting Table SC9 for more details

on the cash position,
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Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for cash
receipts & cash flows
WC032 Overstrand - Supporting Table SC9 Monthly Budget Statement - acteals and revised targets for cash receipts - M12 June

101718 Medium Temm Revenua &
Descpion Budget Year J7A3 Experditors Framenorh

Wiy | dwgust | Sept | Ocober Kov | Dec Jarmar)“ Fob T Mo [ apd T My | e RO T o tten
R horsands Ouons | 0tme | uome | uone | uome 0o | Ocame | ure| Otz | e | Ot Ouoms | e | 120 | 22t
Cash Revsiphs By Source i
Praperl tses 0 7Hs| M| eme| wim| | um| | wsus| term) | aomm| mims| meam|  m3ms
Servce chares - dechicly rvenue wek2| x40 | wman| wm| mew| B | wew| wow| wa| ww| wwn| wemr, BwS| 6w
Sanice charges - waer rvenLe a4g7| T was| 19| w3 ase| ass| tes| wusl wwm| nmwe| 1w 113532‘ 0| 16758
Senice Charges - Santaion VN s670| sef2| 55| ed2| 6513 5%3| Tmwe| 6n2| eos9| 40| em2| 4ma| @@ Mow| e
Senvice Charges- ehse ar0| 4rm| eesz| amm| iae| ske| eun| e a0 3er| esm) 3| ses| srem|  coem
Savis chares - ohex R & & & w9 o« ;| @y -] -] - -1 sl 7
intdes! saned - exiomal imesiments 1ui| 12| sl sl o2e,  rr) em| zen|  tew| 24| wee] osw| vam2|  aem| 45385
Ko eamed - oustandng debiors w| 2| m :| w| | ml owl os| m| wl am| msl | 3w
Dividends recshed - - . - -l - - - - - . - -
Liseroes and pemi w wlom| | ow oml owm| m| e w| m| | mm wr] 2w
Baeney services m ow| m| x| m| m|  wm| B w] ww| @] ae| a9 36| 38
Tranefer ceils - eraling wovg| oss| oee| sae| 1es| w;iee| a6 zee|  siuz| aeer| | aent| imus| nres| 1w
Ot revanue 23| 2sie| 14t 2am| 29| 1| 2096 e8| as0| test| 2054| 3%66| :B0| nms] e
Cash Receipts by Source ey new| memsa| emim| a1 1eon3j Teees| eS| saim| saus| meiaz| mes| sesser| rox0me| 110r40
Transfer receipts - czpitl h[ o ass| M| 3| wi| - | oes| e 1wl ass| nwe| sml s
Conlrbusons & Contibuled dssets - - . - - - Y - - - -
Pracesds on disposal of PPE - - - - -l - Sbo- -] wm -
Shortlem lans - - - - - - - - - - - - -
Incresse inootumer deposis ol el M| o) wes| 6| 5] wi | & m| i | ot
Receipt of nom-cument dedlors - - - - -
Recaiztof poncument meeivars 1 0 7 il o 5/ I B of o s 5 11 1 10
(hange in noncument investments €/ 2 I 1) N N N [ .1 I . I 1 € O 13 I T | I 1
Total Cash Reeipts by Source 1ess| wuz| eawm| wous| wus| 1mem| nae| vees| we| wm| na] 1asse|oesess| 12| remme
Enplyes relabdoosls nod| nws| 20| woe| ww| auex| ww x| am| sus| sl sas| wom| sw| mewr
Remuneraton o counilors e ml o om omsl o w|  m|  wr| otwr| wme] se|  ws|  we| weml wsm| o
Ierest paid 0] el 2| 1wl owess] om| 1m0 twrl oaat| osel 1wr] wam| o] wsms| o
Bulk pumchases - Becrly 4| B3| mses| mae| wsse| 53| teeor| mow  wes| sas| Gue| ow| | mwm| zrse
Buk puwchases - Water & Sewer - | - -
Ot mateias | o6 1w sw| o ger| ems| com| ems sm| awa| o) se| sm| wwmr|  mme
Conlractad samices o | nw2| wae| wper| daar| som| suo sm| na| wed] sus| me| | e w2
Granks and subsidies paid - aler municliies 4 - -
Grards and subsidies pa -oher W - o 4 A | oe 4] w4 me| amyp o me| 1w
Geners exgensss so3|  ast| arse| gwmm| pew| wes| rre| mooey (udts] Bws| wvo| 44| mau| o 1w
Cash Paymients by Type W | asse| 16| a7 most| wsma| mMens| powm| ome| wss| nms| 2w wewm| wew| 1o
(Gther Cash FlowsPayments by Typs
Gapitl assels - | emr| sma| s1ae| am| e2se| 9| e oo zao! a0 wme| mm| wme| 1w
Repeynen of tormaing S e | 3w tmer 3ems| taer| 1| 31| 4o 1l s mom]  nes|  wew
Oker Cash FowsP amanis 94| 9 9721} .
Total Cash Payments by Type s mm| ww| wi| | veest] e oo wae| wae wsn| wenr|1ooms| swm| 1w
NETINGREASEADECREASE) M CASHHELD | eddm| (g (415 Soeot| oo derez| s tmsmr| zms| oan| o) mug] zw| wos| s
Gashicash euivaan's & e moohhyearbegirid 269814 | 324196| 320%8) 264364 | 319475 38646 | a7eor | wavee| soemne) mosw | sarz| swiss| zmoew| was|  mesrs
Casimnequmaﬂnmmmam:ll 1% | w598| 260964| 19475 3eeds| Jomanr| smorst| sevt | sausw| swae| serisy| anemz| oamene| mews|  amean

This supporting table gives details of information summarised inTable C7.
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PART 2 — SUPPORTING DOCUMENTATION

Debtors' analysis

Supporting Table SC3 Debtors’ age analysis

WC032 Overstrand - Supporting Table SGI Monthly Budged Statement - aged debtors - M12 June

Description Budkyet Year M8
| l Aciuial Bad |Impaime
Totat Cretrds it~ Bad
c:; 030 Days ::}::: m E‘;" 12;;1” 15;;? m\?” ! over e o forerse  (ursanoffdessie
days againgt  |Counil
R thousands Debtors  [Policy
Debtors Age Analyals By Income Source
Tratle and Qéer Receivables Fom Exchanga Transacions - Waker | 1200 nEH 55 152 a0 112 87 42 2678 LLXRI] 3690 1900
Trade and Other Receivables fom Exchanga Transatlions - Eleetic] 1300 14088 80 164 174 15 125 607 2O 18567 4054 5014
Repaivables from Non-exzhange Transaclions - Property Rakes 1400 742 w0 % 180 156 132 672 280 HauF 348 5718
Receivables fom Exchange Transackons - Washe Waler Managemed 1500 6023 151 % ] B 68 &5 1E76 4480 2507 24p1
Receivables fem Brchange Trancachions - Wasle Managemenl 1600 5163 125 ] 77 i} 58 21 1 358 7085 1708 197
Retiyables fom Exchange Transacions - Propery Rental Debtors | 1700 kel L] 4 4 k| 14 ¥ 173 544 z 175
Intgrest on Amzar Daflor Accounts 1810 5 » 8B u % 42 i 6183 6784 5670
Resoveratle unauthorised, imegular, futess and wastell eqendig 1620 - -
(kher 1900 1983 2% 18 2 13 18] 140 2835 7298 4038 2180
Tota! By (ncame Source 2000 Bl 149 $1| 8% TH| M5 40| XM6) BAN| 19 - | A4
RGBT + lidals only 5293 | 1483 k1] 846 666 03] M%) 1987 BB 586 259
[Dabtors Age Analysis By Cuslomer Group
Onans of Stale 200 o174 0 0 44 3 28 n 746 2105 1158 o7
Comvaercial 230 6013 68 ) i3 51 43 0 90 7133 128 7
Househoids 2400 2902 138 825 807 650 a1 JME| 1B 7543 H 2040
Ofer 2500 {ren 5 2 3 3 3 28 166 [gFal a 2
Tetal By Customer Group 00 BiW 1418 Ll 89 ] 5| 4180 2026) 4900 X4 = | 24315

Debtors’ levels remain stable notwithstanding the spike in the outstanding debtors’ at
the end of January 2017. This was due to the high consumption over the festive
season resulting in increased billings. The overall increased debtors’ results mainly
from the year-on-year increase in billings from increased tariffs at the start of the new
financial year.

Summary of indigent Households
| indigent Household_Siatistic |

ndigeant Other Total
Households Amount Households Househelds
7 421 NO VOTE for 2017/2018 25 890 33311 22.28%
7 398 NG VOTE for 201772018 25 869 33 267 22.22%
7 357 NO VOTE for 2017/2018 26 315 33672 21.85%
7 357 MO VOTE for 2017/2015 26 312 33 669 21.85%
7 417 NG VOTE for 2017/2018 26 248 39 665 22.03%
7 302 ND VOTE for 2017/2018 26244 33636 | 21.98%
7 400 NO VOTE for 201772018 26 239 33 639 22.00%
7322 NO VOTE for 20 7/2019 26 337 33 659 21.75%
7 340 NO VOTE for 2017/2019 26 305 35 675 21.80%
7 349 NC VOTE for 2017/2019 26 328 33677 21,82%
7 380 NO VOTE for 2017/2019 26 308 33 686 21.91%
7 385 NG VOTE for 2017/2019 26 307 a3 692 21.92%
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MONTH | <30 Days | <60 Days | <90 Days |< 120 Daye ;;"; <180 Days| <265 Daya | 5368 Days | 7O Im"e[')_;ﬁ""“ 30 Q""’l;:"'" o
2017/18
June 55701 140] 1419021 | Ob1070] BUO19B]| 738723] 714654 | 4160248 20285620 BABI0EGT| 29160 751] 26618652
May 56413765 1470 137 | 1052849 | B22059] 778238 635757 4193786 20104560] B556 70147 390| _ 96.624 404 |
Apri 60310093 | 1506 102 | 1040454 | B62753 | 682053 |1067 544 3 612675] 20 266 062 Z067] _ za321873| 26663187
March 55015175 | 1691728 | 1055894 | 76668311 132375 | 951 587 | 3600 235 20510 705| 85429367] 29614 178] 26 966 £50)
Febniary | 62426016] 1576422 | 682327 | 12543851060 716| 795232 3523645 20 476 671 91935416) 20 559 400
January | 65531892 | 1606964 | 1456443 | 1216 172| 839497 | 736234 | 3387977 | 21007874 956750620 30343 160
December | 50 404 662| 1077221 1380348) 018 659] 780100] 785008] 3241611 20871503 89301 29 896 647
[November | 56824 062 | 1027 423 | 1126 524 | 867 759|005 104 | 737673 3757 471| 20 763 675] 562867 70 465 66D
Oclober | 57 276 693| 1 656 784 1124 343] 1051266| 811234] 745035] 3280149 21206503 87051019 20 776 3065 27 085 179
September | 56698682 | 1721440 | 1250 398 | 879548] 790399 | 606430 | 3306540 21085775 53212)  25654531] 76 652693
Auguslus | B0 067083 | 1631627 | 1044883 | B715b7| 649170 737781 3410560 | 20638044 BO051016] 26083 633] 26907 422
July 61974453 | 1564147 ] 1015505] 707 811] 784 870 | 623 722] 3 546 555 20 954 794 | 905971 857] 28617 404] 26017 752
Government Debt
[Overstrand Municipality as at J0/06/2018 .
- Total Dabt Services Rates Other
[Department Responsible for the Debt
NPW 2227 1261789 883 472, 17051 7778)
WCED 2251 452 457 452 457 ] 0
QTHER 2210+2255 17076 17076 0 0
HEALTH 2252 o7 081 84 407 11747 2y
TPW 2256 124 467 23251 o7 357 3819
HOUSING 225342215 9.543] 7434 0 2109
OTHER MUNICIPALITIES 2276 143 084 143084 0 0
TOTAL OUTSTANDING 2106497 1611189 479 676 146313
Creditors’ analysis
Supporting Table SC4
WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June
Description NT Budget Year 2017118
oo | O - 61 §1- 12- | 151 [ 181Days- | Over1 | Total
[ thousands 300ays | 60Days | 90Days | 120Days | 1500ays | 180Days | 1Year | Year
Creditors Age Analysis By Customer Type
Bulk Exectiily oo | 300t | 041
Buk Water 0200 -
PAYE deductions 0300 - -
VAT {oulput less nput) 0400 -
Pensions / Refirement deductions 0500 -
Loan repayments 0600 -
Trade Credilors (H{ 1] 25157 25157
Auditor General 0800 -
Other 0300 - -
Total By Cugtomer Type 1000 55198 - - - - - - - 55194

Supporting Table SC4 reflects current creditors at the end of June 2018.

The payment of creditors is within requirements of the MFMA.
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Investment portfolio analysis

Supporting Table SC5
WCO32 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M2 June
| Typeof Expirydate of i Acerued | Yield forthe | Marketvalue | Change in | Marhet value
Investments by maturity Perlod of Investment | investment | interestfor | month 1 | at beginning | market value | at ond of the
Name of institution & investment ID Investment he kxonth %) of tha meitih month

R thousands Yrsifonths
Municipality |
LIBERTY 15934476 15 YEARS Policy 01709/2025 105 15132 125 15 361
LIBERTY 21195964 14 YEARS Policy 0170972025 151 217 260 26583
MOMENTUM MP 3853776 14 YEARS Policy 0110772026 {42 1662 3 2651
ABSA 9284200168 DEP PLUJS | DEPPLLS 125 4.5% 24 402 (14 402) 10125
ABSA G265906141 DEP PLUS | DEP PLLS 125 6.5% 24 402 {14 402} 10125
ABSA 9331734880 DEP PLUS | DEPPLUS | 48 60% § 387 1828 10 263
Standard Bank 2884.34005-011 32Day Notice | 32Day Notice 0 0
Standard Bank 288434005-018 32Day Notics | 32Day Notice ] 0
Nedbank 037881534451 ref: 7261018 182 days FIXED DEP | 15/06/2018 2082 84% 50 000 {52062) -
Standard Bank 268434005-026 120 days FIXED DEP | 28/06/2018 2614  80% 100 090 {102 614) -
Nedbank 047881534451 ref. 7450711 97 days FIXED DEP ' 16/06f2018 980 7.8% 50 000 (50 980} -
Standasd Bank 268434005-028 92 days FIXED DEP | 26/06/2018 97| 78% 50 000 (50 977} -
Nedbartk 03/7881534451 ref: 7465030 92 days FIXEDDEF | 26/06/2018 977 75% 50000 {50 977) -
Nedbank 03/7881534451 ref; 7563862 32 days | FIXEDDEF | (4i0672018 122 74% 50 000 {50322) -
Nedbank 03/7881534451 ref:- 7582865 30 days FIXED DEF | 15/06/2018 28 7.3% 50 000 {50 208) -
Nedbank 037881534451 ref.765111¢ 94 days FIXED DEP | 17/0%2018 6% 56000 50000
Standard Bank 288434005-027 94 days FIXED:DEP | 170872018 74% 50 000 50 000
Standard Bank 288434005-026 122 days FIXED DEP | 26/10/2018 719% 100 000 100 000
Nedbank 0377881534451 ref: 7672640 123 days FIXED DEP | 29/10/2018 79% 100 000 100 000
Nedbank 03/7881534451 ef7676460 | 61 days FIXED DEF | 290082018 7 6% 50000 50 000
TOTAL INVESTMENTS AND INTEREST i tden) ey ) erg X B763 B . S01 157 {84 811) 425108

Surplus cash not immediately required is invested in call and monthly deposits.

Long term investments reiate to the sinking fund investments.
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Allocation and grant receipts and expenditure
Supporting Table SC6 — Grant receipts
WC032 Overstrand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M12 June
0167 Budget Year 20170
Description Audded | Orginal | Adjusted | Monthly | YearTD | YeaTD | YD | YID | Ful Year
Quicome | Budpet | Budget | aclual atval | budpet | variamce lvarance) Forecast
IR thowsands %
RECEIPTS:
Operating Transfers and Grants
National Govemment; BT 073 80 - | bgor3]  asers - 8073
Local Govemment Equiatie Share 29| M| M | MY ML - 23
Finance Management 1B 155 | 135), 150 1560 1560
EFWP incentive 10 2, 230 200 230 230
Provincial Government; MM U /D - | o] meny| g A% | men
Human Sefflements Development Grant B e N5 HATT| ME0 fun M%) wam
Library Services Grant 5889) B30 6305 636 6306 - §306
Finanicial Menagement Capacity Builfing Grant v 24 240 by - )
Community Develpment Workers Operaional Support Grant 7 5 54 M 5 - o
Maintenance & Constucton of Transport Infrastucture 197 129 139 1% 13 - 139
Westem Cape Financial Management Support Grant 280 a0 280
Local Govemment Intemship Grant 80 8 66 6 - i
Greenast Municipality Competiion il 10 il 7 - il
2
Total Operatiag Transhers and Grants WIes | M5 126746 - | Bl sMEl g OSR (%Tae
Capital Transfers and Grants
Wﬂaﬁonal Govemment: 0050|230 23 - B3| 23 - 2 330
Municipal Infrasiructure Grant{MIG) no0  2me 23 23 2m = 243
Iniegrated Naonal Electibcation Programme 50001 4000 4000 4000|4000 4000
[Provincial Govermment: 040 19078 44028 - | weny o o] Bl o | @0
Human Setiements Devehpment Grant 820 17186 36977 weot) ot i 0| mem
Lipeaty Servoes Grant 1000 700 700 il 700 iy
Devalopment of Sport & Recreation Facities "l 11 RrN IR 1171
Fire Service Capagily Bulding Grant 1200 800 800 800 808 800
Community Development Workers Operaion Support Grant A A A bl 4
Muricipal Sarvige Defvery and Capacy Buikding Gran 30 360 30 30
Provindial Sustainable Transpor Programme 4000 L0040 4000
Other grant providers: - - - - - - - -
iTotdCapithransfers and Grants w0 wxs] 038 - ne| Tl PN gaw | e
[TOTAL RECEIPTS OF TRANSFERS & GRANTS 154178] " 1R6B[ WM - | w6961]  1oTied | e 0w [ 19T T

Grant receipts are monitored according to the payment schedules.
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Supporting Table SC7(1) - Grant expenditure

WC032 Overstrand - Supporting Table SC7(1) Monthiy Budget Statement - transfers and grant expenditure - W12 June

2016017 Budget Year 201718
Description Audited | Origina! | Adjusted Monthly | YearTD | YeartD | Y10 |' YTD [ Full Year
Outcome | Budget | Budget | actual | actual ; budget |variancevariance| Forecast
R thousands %
EXPERDITURE
Operating expenditure of Transfers and Grants
National Govemment. 3307 3BSD| JBS0| 696| 3B%0| 3850 - 3850
Local Govemment Equitable Share -
Finance Management 1475] 1550 1550 453| 1550 1550 - 1550
EPWP Incentive 1522 2300 2300 2431 2300| 2300 - 2300
Provincial Govemment; 380340 26615 41144| 3715[ 28333 41144 ] (12531)] .a05% | 41144
Human Settements Development Grant 90| 18779| 33602| 3623( 21645 | 33892 | (12246)( -%6.1% | 33802
Library Services Grani 5880 6306 6306 §306| 6306 - £.306
Finanicial Management Capacily Building Grant M| ue| - 40| (40 1000%[  2a
Community Development Workers Operational Support Grant 75 54 54 0 1 o 5| 9.8% 54
Maintenance & Constuction of Transport Infastnicture 37| 1% 13 ol % - 139
Greenest Munigipality Competition 50 120 Ml 12 120 - 120
Local Government Intemship Graduate Grant 12 48 i} 7 64 114 (50) 114
Waslem Cape Financial Management Suppart Grant 780 - 280 280
- |
Total operating expenditure of Transfers and Grants; $1431| 29465 | 44994 | 4411 | 32183 | 44994 | (12531) 2190 | 449
Capital expenditure of Transfers and Grants
[ National Govemment: 26030 26330 263301 8177 21786 | 26330 | (4544} A73% | 26330
Municipal Infrastructure Grant (MIG) 21030 22330 223301 5083 17786 230 {4544) 203% | 239
Integrated National Electrificaion Programme 5000 | 4000( doog| 3124( 4000 40008 - 4000
Provincial Government; T681| 21510, 47111 | 16366 | 42477 | 47111| (4639 98y 471N
Human Setlements Development Grant JE51| 17186 | 37890 ) 9614 34180 37890| (3710), 98% | 378%
Library Services Grant 0| 12 670 87| 1141 1670 (529 1670
Development of Sport & Recreation Facilies 1 @) 1 1m) 1in - 1
Fire Service Capacity Building Grant 2000 2000 1212| 2000 2000 - 2000
Community Development Workers Operational Support Grant 2 by 15 21 (5 2
Municipal Service Delivery and Capacity Buiding Grant /0| 289 WO 360 - 30
|Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants B711) ATRA0| 73441 | 24543 [ 64263 TIAM | (9176) 28y | T34
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 75143) TT305] 119435 | 20955 | 96446 | 118435 | (21708), -18.3% | 118435

Grant expenditure is monitored against grant receipts.
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Supporting Table SC7(2) — Expenditure against approved rollovers

WC032 Overstrand - Supporting Table SC7(2} Monthly Budget Statement - Expenditure against approved rollovers - M12
June

Budget Year 201718
Description Approved |
Rollover 201817 Monthly actual! YearTD actual | YTD variance | YTD variance
R thousands %
EXPENDITURE
ndi F A ers
National Government: - - - -
Local Govemnment Equitable Share -
Finance Management =
EPWP Incentive -

Provincial Government: 334 970 2218 1116 |  33.5%
Human Settlements Development Grant 3286 970 2170 1116 34.0%
Finanicial Management Capacity Buikding Grant I -

Commurity Development Workers Operational Support Grant -
Maintenance & Constuction of Transport infrasincture -
Local Government Infermship Graduate Grant 44 48 -
Total operating expenditure of Approved Rofl-overs 134 970 2218 1116 33.5%

Capital sxpenditure of Approved Roll-overs
National Government: - - - -

Municipal Infrastructure Grant (MIG) -

Provinclal Gevernment: 2170 1960 2170 -

Community Library Service Grant 970 780 870 -

Fire Service Capacity Buikiing Grant 1200 1 200 1200 -

Total capital expenditurs of Approved Roll-overs 2170 1980 2170 -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 5 504 2950 4388 1 16 20.3%

A Roll over application was submitted to Provincial Treasury during August 2017 for
unspent Housing, Provincial Library, Fire Services Capacity Building and Internship
Graduate Grants. The roll over outcome letter from Provincial Treasury was received
in November 2017. All unspent grants applied for were granted and are reflected
above.

Title deed housing funds amounting to R1.1m remain unspent at the end of June
2018.
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Expenditure on councillor allowances and employee benefits

Supporting Table SC8

WC032 Overstrand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June

2016M7 Budget Year 2017118
Summary of Employee and Councillor remuneration |~ Audited | Original | Adjusted | Monthly | YearTO | YeaTD | YWD | YTD [ Full Year
Outcome | Budpet | Budget | actual | actusl | budget | vanance | varfance| Forecast
IR thousands : %
[Councillors (Poliical Office Bearers plus Other)
Basic Sataries ang Wagas 8608 0383 9166 755 9056 9166 10 1% 4 166
Pensicn and LIF Confributions - -
Medical Aid Confribufions - -
Motor Vehicle Alowance - -
Cellphone Aflowance 657 660 1086 93 1081 1086 5y 0% 1086
Housing Allowances -
Other benefils and allowances -
Sub Total - Councillors 9 265 10 053 10 253 848 10137 10253 {116} 1% 10253
Senior Mana Munic!pal |
Basic Salaries and Weges 9044 10753 10753 822 10477 10753 {276} -3% 10 753
Pension and UIF Condributions -
Medical Aid Contribulions -
Onertime -
Performance Bonus - 103 103 | #DIV
Moter Vehicle Allowance -
Cellphone AMowanca 158 175 175 16 187 175 121 7% 175
Housing Allowances -
Other benefits and allowances {41 10 10 | #DIV
Payments in kau of leave -
Lang senvice awards -
Post-refirement benefit obligations -
Sub Total - Senior Managers of Municipality 10402 10028 10028 796 0718 w098 (150, 1% 10928
r Municipal Staff
Basic Salaries and Wages 176723 | 204000 | 199269 16531( 205437 199269 5169 3% 199 269
Fension and UIF Confributions 314 35 806 35564 2823 33240 3664| (234) -T% 35564
Medical Aid Contributions 10523 12625 12433 959 11195 12433 | (123B)| -10% 12433
Overlime 15613 15622 16 076 1608 16 742 18076 666 | 4% 16 076
Performance Bonus - - - - - - -
Motor Vahicle Alowance 7602 8213 8213 924 | 10890 8213 | 2677 | 33% an:
Celiphone Allowance 1483 1475 1450 157 1827 1450~ 37| 2% 1450
Housing Allowances 51064 5405 5340 202 2443 5340 | (2897) Hd4% 5340
Cther benefits and allowances 26398 20993 2725 1021 12007 | 27235 (15138)| -56% 27 235
Payments in fieu of leave 1385 765 955 80 965 985 - 965
Long service awards 183 669 1769 147 1973 1769 24| 12% 1769
Postvetirement benefit obligations 16 078 774 9924 798 9839 9924 {85) -1% 9924
Sub Total - Other Municipal Staff 299817 322297 | 348237 25248 | 306648 | 318237 | {11590) 4% 38237
Total Parent Municipality M1185| 343277 330498 26892 327562 339418 (11855) 9% 333 418
TOTAL SALARY, ALLOWANCES & BENEFITS 311188 343277) 330418 26802) 327582  330448| (M 888) 3% 339 418
TOTAL MANAGERS AND STAFF 34949 333205| 320145 | 6044 ) 7425 | 320165 | (41740 A% 328165

Preliminary savings of R11,86m is reflected for the year, subject to any final
adjustments on post retirements benefits,
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SDBIP

The results of the SDBIP for the fourth quarter ended 30 June 2018 will be included in
a separate comprehensive report to be tabled in Council.
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Financial Performance

Supporting Table SC2

ﬂzi,\ k78

WC032 Overstrand - Supporting Table SC2 Monthly Budget Statement - performance indicators - M12 June

200617 Budgel Year 201718
Description of financial indicator Basiz of calculation Audited Original Adjsted YearTD actual Full Year
Qutcome Budget Budget Forecast
Borrowing Management
Capital Charges {o Operating Inlesest & principal paid/Cperating 1.8% 17.1% 16.9% 17.3% 16.9%
Expenditure Expenditure
Borrowed funding of ‘own’ capital Bomowings/Capital expenditure excl. B% A.T% 19.9% 19.0% 19.9%
expenditure transfers and grants
Safety of Capita!
Debt to Equity Loans, Accounts Payable, Overdraft & 16.0% 15.1% 154% 18.2% 15.4%
Tax Provision/ Funds & Reserves
Geering Long Term Bomrowing/ Funds & 12687.3% 16762.6% 167625% 12588.2% 16762.6%
Reserves
Liquidity
Curient Ratio Currant assets/current liabilities 225.8% 189.0% 278.8% 230.1% 278.8%
Liquidity Ratio IMonelary AssetsiCurent Liabilities 142.8% 115.3% 205,1% 172.3% 205.1%
Revenue Managerent
Annual Debiors Collection Rate Last 12 Mths Receipts/ Last 12 Mths
iPayment Level %} Bilina
Outstanding Dabiors to Revenue Total Qutstanding Debtors to Annuaf 10.2% 12.3% 1.7% 10.8% M.7%
Revenue
Longstanding Detriors Repovered Debiors > 12 Mihs Recovered/Total 0.0% 0.0% 0.0% 0.0% 0.0%
Deblors »
17 Mrnthe {9
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Temns 99.5% 98.0% 98.0% 99.42% 98.0%
{within MFMA 5 65(el
Funding &f Pravigions
Percentage Of Provisions Mot Funded  |Unfunded ProvisionsiTotal Provisions
Qther Indicators
Electricity Distribation Losses % Volume {unils purchased and 74% 6.3 63 5.1% 6.3
generated less units soki¥unils
nirchasen and aenarated
Water Distribution Losses % Volume (units purchased and own 21.3% 20.99% 20.80% 18.82% 20.80%
source bess units sokdyTotal units
nirchased and rwn sonrme
Employee cosis Employee costs/Tolal Revenue - 8.7% 336% 4% 30.0% 3.4%
capild revenue
Repairs & Maintenance RaMTolal Reverue - capital revenue 115% 170% 18.3% 15.1% 18.3%
tnterest & Depreciation 14DfTotal Revenue - capital revenue 16.9% 179% 17.0% 16.7% 17.0%
I ulation finaneial v icalors
i. Dabt coverape {Total Operating Revenue - Operating 20.1% 170 170 19.96 17.0
Grants)/Debt service payments due
within financial vearl
ii. O/S Service Debtors to Revenue Total outstanding service 9.9% 154% 15.4% 10.52% 154%
dabtorsfannual revenue recsived for
sanicas
iii. Cost coverage {Available cash + 01 3.2 32 658 32
|Inves|ments]r’monlhly fixed operational I

Preliminary results are now indicated for annual performance indicators.
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Capital programme performance

a3t

Supporting Table SC12
WC032 Overstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 June
2016017 Budgst Year 201718
Month Audited | Original | Acjusted | Montny | YearTD | Yeard | Y | v "";r':‘i'l‘; !
Cutcome Budget Budget sctual actual budget | variance | variance Bugg ot
}R thousands %
Monih nditure performance tren
July - - - - -
August 51 2040 2040 6041 40 2040 (4 001)| -196.1% 6%
September 5869 3448 3448 5773 11814 5488 |  (62326) -115.3% 12%
October 1879 4426 4926 5139 16953 10414 (6530 -628% 17%
November 4070 6 259 6259 4031 934 16673 | (4311) -258% 21%
December 7840 6099 6089 12 558 nszl 2w gom| 7% %
January 32n 10181 10181 119 33662 | 22953 709y -2.2% 34%
February 5297 14759 10233 1873 35635 43186 7552 | 17.5% 36%
March 6 067 14813 11784 14049 49684 | 54970 5286 | 96% 51%
Apni 5453 16669 13233 2780 52464 | 68203| 15739 23.1% 54%
May 7975 18333 20233 4 580 57045 88437 31392 | 35.5% 58%
June 43627 120 28183 43790) 100835 | 116620| 15785 13.5% 103%
Total Capital expenditure 91863 97648 | 116620 100835

See comments under variances.

27




150

fasl2:

WC032 Overstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -
M12 June

Supporting Table SC13a

201817 Budget Year 2017118
Descriplion Audited | Original | Adjusted | Monthly | YeaTO | YoarTD | YID | YTD | Full Year
Quitcome | Budget | Budget | actual actual budget | variance |variance | Forecast
R theusands %
1 ex] néw assels Asget Clasg/Sub-class ’ |
Infrastructure 43763 26205| 28239| 14664| 26438 29461| 3023| 108% | 2523
Roads Infrastructure 2030 5158 118w 5363 10003 | 13235 3232 244% | g9y
Roads 2030 5155 1160 5163 10003 | 13238 a232| 244% | q1em
Storm water Infrastructure 230 250 280 121 256 280 25| 89%% 280
Drainage Collaction 230 256 260 121 255 280 25| 8% 280
Electrical Infrastructure 30495( 18790 15520 8910 15449 | 5199 @250y 18% | 45500
MV Subsiations 3000 3000 3000 2679 @2y “120% | aqeo
LV Notworks 30496 | 15790] 12520 6910 12449 12520 711 8% | 12820
Water Supply infrastruciure 5276 | 3900 §37 266 627 637 | 16% 637
Reservoirs sa76| 3900 637 266 627 837 10| 16% 837
Sokid Waste Infrastructure 12 110 110 4 105 10 5| 8% 110
Waste Drop-off Points 12 110 110 4 105 10 5| 48% 110
Community Assets 2212| 6545 082 6047 gess | o97ss| 1132| 116% 9520
Community Faciities 1640| 4519 3380 1719 3229 | 3330 110 3.3% 3380
Halls 644 41 445 2 437 445 a| 198% 45
Créches 100 100 100 58 oz -T1.2% 100
Fire/Ambuiance Stations 96| 3798 2575 1605 2440 | 2575 135| 52% 2576
Cemsteries/Cramaloria 260 260 192 51 260 g| 3% 260
Sport and Recreation Fadlities 572 1966 6448 4328 5427| 6449| 1022 158% 6 449
Indoor Faciliies -
Qutdaor Faciliies sl 196 6449 4328 5427 | 6449 1022 188% | gaqp
H!I!Eﬂe assels - - - - - - - -
|Investrment praperties - - - - - - - -
Other assets 10458| 17186 37890 o614 | 34180 arsse| 370, 98% | 37890
Operztional Buidings 1540 - - - - - - -
Housing 8918| 17188| a7smo 9614 | 34180 378c0] s7i0| %8% | s7pgp
Sodlai Housing guis| 7188 | 37800 9614 34180 arsee| avio| 98% | a78%
Biological or sets - - - - - - - -
|Intanpible Asseis - - - - - - - -
Computar B85 1620 1620 49 153 1620 ar| 17% 1620
Computer Equipment ses| 1620 1620 29 1583 1820 27| 17% 1620
Fyniture and Office Equinment 72 120 120 18 119 120 1] 09% 120
Fumiture and Office Equipment 72 120 120 18 119 120 | 1| 09% 120
chinery and Equipmen - - 570 - - - - 570
Transport Assets - 850 600 - 5| 60|  395| 659% 500
Transport Assets 950 §00 205 600 395 | 659% 600
Libearias - - - - - - - -
Zoo's, Maring and Non-blological Animals - - - - - - - -
Total Capital Expenditure on new assets 57380 54626 | 7B867| 30302 st | Te4Te | g2 | 104% 1 raagy
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Supporting Table $C13b
WC032 Overstrand - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets
by asset class - M12 June

201617 Budget Year 201718
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Vear
Outcome | Budget | Budget | actual | actual budget | variance | variance | Forecast
R thousands %,
| infrastructure 0205 11280 TM3|  5512| 10265 7463 (80| TN 7713
Roads Infrastructure 9700 | 2080 2080 39| 2020 2080 60| 29% 2080
Roatls 97| 2080 2080 39 202 2080 60| 2% 2080
Elecical Infrastruclure - 1000 1000 - 819 750 oy 9% 1000
MV Networks 1000 1000 819 750 6g B2% 1000
Water Supply Infrastrcture 10496 900 00 349 885 000 15| \T% %0
Water Traatmen! Works 10496 90 900 349 885 900 15| 17% 900
Sanitaion Infrastructure - 5600 2263 337 507 2063| (2819 1A% 2263
Wasta Water Treaiment Works 5800 2263 3367 5074 2263 (2811)| “1242% 2263
Soid Waske Infrastncture - 1500 1470 1467 1467 1470 3 0.2% 1470
Waste Transfer Stafions 1500 1470 1267 1487 1470 3| 0.2% 1470
Community Assets - - - - - - - -
|Heritage assets - - - - - - - -
t erfies - - - - - - - -
|Biological or Cultivated Assets - - - - - - - -
Biological or Gullivated Assets -
fintangible Assets - - - - - - - }
Computer Equipment - - - - - - - -
Computer Equipment -
i ipment - - | - - - - - -
Fumiture and Office Equipment -
| Machinery and Equipment - - - - - - - -
Machinery and Equipment -
Liansport Assets - - - - - - - -
Transport Assets -
|uibraries - - - - - - - -
Libraries -
|Zo0's, Marine and Non-biclogical Anin] - - - - - - - -
Zoo's, Marine and Non-biological Animals -
Total Capital Expenditwreon renawald 20205 11280 T713|  5572| 10265 74630 (2802 S76% M3
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Supporting Table SC13¢

WC032 Overstrand - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class « M12
June

HAGH7 Budget Year 2017118
e Qoo | o | ‘g | e [versea] you [ XD ] ot
R thousands ‘ %
Repairs and mainlenance expenditure by Agsat Class/Sub-clags
Infrastructurg 16202 132746 | 139 160 11920 HP901| 139160 a2 BI% 39050
Roads Infrastructure 56545 64 747 64747 4718 53229 64 747 11518 .8% 64747
Roads 55 545 s477|  paUr 4718 53229 64747 1151 | 7% 64 747
Storm water Inrastruclure 6392 6 168 6 168 B54 6017 6158 151 | 24% 6168
Starm wafer Conveyarce 5392 6168 £ 168 654 6017 6158 15| 4% 6168
Elecircal Infiastructure 17747 18903 189m0 2237 17645 18970 135 0% 18970
HV Transmission Conductors 17747 18903 18970 2237 17645 18970 1305 % 18970
Walar Supply Infrastructure 16389 17549 17549 1058 15014 17649 253 | W% 17540
Water Treatment Works 16389 17540 17549 1058 15014 17549 25% | W% 17549
Sanitation Inrastructure 1672 16500 16525 §74 13051 16525 3474 | 210% 16525
Waste Waler Treaiment Works 11672 16500 16525 974 13 051 16525 3474 0% 18525
Sobd Wasle hirasiructure 2548 8879  152m 2280 12946 15201 2255 | M8% 15201
Waste Transler Staiions 2546 garg|  152m 2280 12946 15201 7755 | 148% 15200
Community Assets 4367 10549 13798 245 12289 13798 1500 | 10.9% 13708
Commonity Faciliies 4867 5605 7377 1901 6531 7357 7e6 | 10.5% 7327
Halls 252 2718 1521 3495 2718 (rny| A8% 2718
Libreries 205 205 55 138 25 67| LM% 205
Comelerias/Cremalora 57 57 4 50 57 7| 128% 57
Pubiic Open Space 4867 3110 437 321 2848 4347 1ag9 | 5% 4347
Sport and Recreation Faciliies - 4654 8471 555 §759 6471 73| 1% 6471
Outfoor Facifios 4654 6471 555 5750 6471 7y 10% B 471
Heritage assets - - - - - - - -
| nvestment oropesties - - - - - - - -
Other assals - §942 9202 928 §719 9202 2483 70 9202
Qperational Buidings - 6942 9202 928 8719 9202 2433 | 0% 9202
Mudicipsf Offices 6942 9202 428 6719 9 202 2453 | @0% 9902
Bislogieal or Culivated A - - - - - - - -
Intangibie Assets - - - - - - - -
Gomputer Equipment 553 5384 5757 336 5207 5787 500 100% 5787
Cormputer Equipment 5536 5384 5787 338 5307 5787 5gp| 100% 5787
| Fumiture and Office Exquipment - 18663 23288 3570 17919 23 288 5360 B1% 23 208
Furnilure and Office Equipment 13663 | 23288 3578 17919 23288 5369 | B1% 23288
Machinery and Equipment - - - - - - - -
Machinery and Equipment -
Transpon Asseils -
Librares - - - - - - - -
Libraries -
's, M fological - - - - - - - -
Zoa's, Maring and Non-Diokogical Animals -
Total Repairs and Maintenance Expenditure | 120685 160284 | 191235 19 220 160 036 19 235 N 6% 191235
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Supporting Table SC13d
WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 June
2617 Budget Year 2017118
Dascription Audited | Oniginal | Adjusted | Monthly | YearD | YeaTD YIO | YD | FollYear
Outeome Budget Budget actual actual | budget | variance | variance | Forecast
iR thousands %
\Degreciation by Agset ClassiSub-class
infrastrieturs 108174 12337 #2337 9361 | 112337 112 337 - 12337
Roads Infrastucture 31 811 36 600 36 600 3050 36600 36 600 - 36 600
Roads 31811 36600 36 600 3050 36 600 36 600 - 36600
Storm water Infragbuciure 5741 3485 3485 280 3465 3465 - 3465
Storm water Conveyance 5741 3465 3465 289 3465 3455 = 3485
Electrical infrasiucture 24103 25118 25118 2093 25118 25118 = 25118
HV Transmission Conductors 24103 25118 25118 2063 25118 25118 - 25118
Water Supply Infrastructure 27 000 o7 3 2734 22719 27354 2734 = 27 354
Water Trealment Works 27 000 11598 11598 967 11598 11508 = 11 598
Distribution 15 756 15756 143 15756 15756 - 15756
Sanilation Infrastruciure 15 807 15 886 15886 1324 15886 15886 - 15 886
Reficitafon 15807 12467 12467 1039 12 467 12 467 - 12467
Wasle Waler Treatmend Works 3419 3419 285 3419 3419 - 3ng
Solid Waste Infrastructure 3709 395 3915 326 3915 355 - 3915
Wasta Transier Stafions 3708 3915 3915 326 3915 3915 - 3915
Community Assets 2452 766 766 T} 768 765 - 765
Sport and Recreation Faciliies 2452 766 766 64 766 766 - 766
Outdoor Facilies 2452 766 766 B4 765 766 - 765
H & assets - - - - - - - -
‘Mmﬂm&ﬁﬁ - - - - - - - -
Other assats 8201 11 067 11 067 822 11067 11 D67 - 11067
Oparational Buildings 820 11 067 1067 922 ! 1 067 11067 - 11 067
Municipal Offices 820 11 067 11067 922 11 067 1067 - 11 067
Biotog itivated Assets - - - - - - - -
1Intaggibla Assels 443 615 815 5 615 615 - 615
Licences and Rights 448 615 615 51 615 g15 - 615
Compuser Software and Applications 445 615 415 51 615 615 - 815
m ment 1416 788 78B 66 88 788 - 788
Computer Equipment 1416 758 788 66 788 708 - 788
[Fumniture and Office Equipment 1343 4035 4035 336 4035 4035 - 4035
Fumiture and Office Equipment 1343 4035 4035 36 4038 4035 - 4035
[ Machinery and Equipment - - - - - - - -
Marchinery and Equipment -
Trnsport Assets 2757 678 678 57 678 678 - 678
Transport Assets 2757 678 678 | &7 678 678 - 678
Libraries = - = - - - - -
Libraries -
Zoo's, Marine and Hon.binlogical Animals - - - - - - - -
Zoo's, Marine and Non-biclogical Animals -
Tatal Depreciation 124 787 130 287 130 287 10857 | 130 287 130 287 - 130 287
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Suppeorting Table SC13e

WC032 Overstrand - Supporting Table SC13¢ Monthly Budget Statement - capital expenditure on upgrading of existing assets by assat
class - M12 June

2016117 Budget Year 2017118
Description Avdted | Original | Adjusted | Wonthiy | YeaD [ o] Y10 YT Full Yesr
Outcome Budget Budget actual actual verlance | variance | Forecast
%
Infrastructure 1269 28505 28080 6830 18405 27 120 gg15| HMI% 28060
Roads Infrastructure - 160 180 24 167 180 @] 7% 160
Roads 180 180 24 167 180 3] 1% 180
Slom water Infrasiuciure 2100 6800 8355 347 10677 8355 P3| 8% 8356
Drainage Collection 2100 5800 §355 34z 0877 8355 f2azz)| -T% §355
Walar Supply Infrastnrciure - 4500 2500 38 1744 2500 756 0.2% % 500
Disiribution 4500 2500 8 1744 2500 756 2k 2500
Sanitation Infrastruclure 9189 1702 17095 31339 5517 15685 (  11168| 669% 17 025
Pump Station 5000 5000 2087 3577 5 000 1423 | 85% 5000
Reticulation 3100 3100 692 860 3100 z220| TI6% 3100
Waste Water Trealment Works 9159 8585 B 595 560 1060 8585 7505 | W% 8585
Qutfall Sewers 340 M0 - M0
Community Assets | s ] e 67| 1207 1903 ogp | 384% 1920
Community Faciliies - 2677 1920 087 1217 1603 685 | 96.1% 1620
Halls 1695 200 170 7 200 73| #6.5% 200
FirefAmbulance Stations 50 50 49 33 (ig) -478% 50
Librariss 1132 1670 817 141 1670 sz ™% 1670
Sporl and Recreation Facilties 1265 300 - - - - - -
Ouidooy Facitiss 1265 300 - - -
Heritage aseets - - - - - - - -
lineestment propeties - - - - - - - -
Other assets 1740 #0 60 - 57 55 @ 1% 60
Operational Buidings - 50 60 - 57 56 @ 4% &0
Municipal Offices 80 80 87 55 @ 1% 60
131 vated Aseels - - - - - - - -
Biokgical o Culivated Assels - -
Infangible Assats - - - - - - - -
r Equipment - - - - - - - -
Compuler Equipment -
re and i - - - - - - - -
Furnilure and Cffice: Equipment -
Machinery and Equipment - - - - - - - -
Machinery ang Equipment -
Transport Assels - - - - - - - -
Transport Assets -
Libraries -
Zap" on-bictogical Anim; - - - - - - - ] -
Zoo's, Maring and Non-biokogical .&nirngls_ -
 Total Capital Expendlfure on upgrading of ' %
existing asseta W2 31742 30 040 T826| 19379 20678 19200 30040
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Other supporting documentation

Section 71 charts

Capital expenditure monthly trend - actual vs target
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Capital expenditure — YTD actual vs YTD projection
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Debtors Age Analysis
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Creditor Payments
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Municipal manager’s quality certification

|, CC Groenewald, the Municipal Manager of Overstrand Municipality, hereby
certify that the —

o Quarterly Budget Report

for the period ending June 2018 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Printname:  CC Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: /3' °7‘O7°’5:
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OVERSTRAND MUNICIPALITY — COST CONTAINMENT MEASURES:

NATIONAL TREASURY MFMA Circular No. 82 Municipal Finance Management Act No. 56 of 2003 Cast

Containment Measures {Updated November 2016)
June 2018

Update: Draft Municipal Cost Containment Regulations

The urgency expressed in the State of the Nation Address and announcements by the Minister of
Finance, after consulting SALGA and Minister of Cooperative Government and Traditional Affairs, is
articulated in the Draft Municipal Cost Containment Regulations, as published on 16 February 2018, in
Part 2 of Government Gazette No. 41445 (attached), distributed for attention and submission of
comments before 30 March 2018.

The content of the regulations must also inform municipalities when they prepare their 2018/19
MTREF budgets for implementation on 1 July if these measures could not be implemented sooner.

The status with regard to the Cost Containment Measures is unchanged up to date of this report.

Current Status;: MFMA Circular No. 82 Cost Containment Measures

This document presents to council the status regarding cost containment measures in terms of MFMA
Circular No. 82 Cost Containment Measures {Updated November 2016).

Purpose

Section 62(1)(a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA) stipulates that the
accounting officer of a municipality is responsible for managing the financial administration of a
municipality and must for this purpose take all reasonable steps to ensure that the resources of the
municipality are used effectively, efficiently and economically.

In terms of the legal framework, the elected councils and accounting officers are required to institute
appropriate measures to ensure that the limited resources and public funds are appropriately utilized to
ensure value for money is achieved.

The purpose of the Circular is to guide municipalities and municipal entities on cost containment
measures that must be implemented in an effort to address the impact of the country’s economic
challenges and to promote growth, address unemployment and equality, amongst others.

Background

The national government has been aware of the need to contain costs and Cabinet resolved that all
spheres of government, including municipalities and municipal entities must implement measures to
contain operational costs and eliminate all non-essential expenditure.

In the 2016 State of the Nation Address, cost containment measures were re-emphasised. It was
highlighted that excessive and wasteful expenditure has to be reduced, and that increased action be
taken to manage unnecessary expenditure. The following measures were among those announced:

» Curtailment of overseas trips;
o The submission of strong motivation to MM’s, Mayors and, where necessary, oversight
mechanisms at local, provincial and national spheres of Government by those requesting
1
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permission to travel either locally or abroad: i.e. their detaifed report including research which
argues the necessity of the trip and the benefit the country will achieve in undertaking the

journey;
¢ The institutionalization of further restrictions on conferences, catering, entertainment and
social functions,

In reinforcing the above, the Minister of Finance also announced further cost containment measures in
his budget speech on 24 February 2016, and urged Mavyors of municipalities to exercise and oversee the
efimination of wasteful expenditure in government. SALGA supported the call for cost containment
measures to be implemented in municipalities as per the Budget Forum angagements and commitments,

Municipalities must make clear and quantified commitments in this regard when tabling their upcoming
budgets, and to reference these commitments when submitting budget documentation to the National
and Provincial Treasuries, as required by the MFMA.

Annexure A of the circular presents cost containment measures that accounting officers and chief
finance officers must consider, in order to contain operational costs and eliminate non-essential
expenditure. In addition, municipalities are advised to refer to MFMA Budget Circular No. 70 and other
relevant Circulars on the elimination of non-priority spending,
{http://mfma.treasury.gov.za/Circulars/Pages/defauit.aspx ).

Enforcement of cost containment measures

SALGA recently expressed concern over the lack of enforcement of such measures and mumnicipal
councils are herewith reminded of Section 171(1) of the MFMA whereby the accounting officer of a
municipality commits an act of financial misconduct if that accounting officer deliberately or negligently
contravenes a provision of the Act, or fails to comply with a duty imposed by the Act on the accounting
officer of the municipality.

Failure to fulfill the duty outlined in section 62(1} (a) of the MFMA may result in the accounting officer
committing an act of financial misconduct and that disciplinary or criminal proceedings are instituted
against any official who has allegedly committed an act of financial misconduct or an offence in terms of
chapter 15. The accounting officer also has a duty to ensure that unauthorized, irregular or fruitless and
wasteful expenditure and other losses are prevented.

Reference in Circular 82 Overstrand Mun Response

In addition, section 167 of the MFMA provides that a municipality
may only remunerate its office bearers within the parameters set
out in that section. In particuiar, sub-section 167(2) provides that
any benefit paid that is outside the paramaters set out in subsection
(1} is irregular expenditure and must be recovered from the political
office-bearer concerned.

Details of precisely what a municipality may pay or remunerate its
political office bearers are set out in the Notices issued in terms of
the Political Office Bearers Act by the Minister of Cooperative
Governance and Traditional Affairs.

Comply.

The cost associated with
the remuneration of
councillors is determined
by the Minister of Co-
operative Governance
and Traditional Affairs in
accordance  with  the
Remuneration of Public
Office Bearers Act, 1993
(Act 20 of 1998).

Municipalities are reminded that the National Treasury will be conducting municipal budget benchmark
engagements with non-delegated municipalities during which all municipal budgets will be assessed

2
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against the cost containment measures outlined in this Circular. Provincial Treasuries will be
conducting similar engagements and budget assessments with delegated municipalities.

Consideration has been given to the lack of enforcement measures and therefore it is envisaged that
regulations will be issued to align these measures with financial misconduct reguiations. Disclosure of
cost containment measures applied by the municipality and entity must be included in the Municipal
Budget and Annual Report. Measures implemented and regular reports must be submitted to the
Municipal Public Accounts Committee for review and recommendations to Councit on additional
measures to be taken.

The contents of the Circular has been shared with the office of the Auditor-General for their application,
scrutiny and assessment.

Conclusion

It is important that the accounting officer ensures that the content of this Circular is brought to the
attention of the Municipal Council and all other relevant officials within municipalities and municipal
entities. It is recommended that:

Reference in Circular 82 Overstrand Mun Comments

* Municipalities adopt this Circular together with [ e The Circular was included in the budget
their annual budgets; documentation to Council end of May 2017

* Municipalities are advised to review other | e The Circular was included in the final
finance related policies to ensure consistency 2016/2017 Budget documentation which
with this Circular; served before Council on 31 May 2017

¢ Municipalities implement the circular by |  This document to be included in the
creating the appropriate oversight mechanisms quarterly budget report to Council.

to monitor cost containment measures;

+ Implementation of such measures will assist in
ensuring that the provisions of sections 62 and
167 of the MFMA are complied with to ensure
that reasonable steps are taken for public
resources to be used effectively, efficiently,
economically and in the best interests of the
local community.

Any queries relating to municipalities preparation of municipal budgets in line with the cost containment
measures should be directed to the respective National or Provincial Treasury official responsible for
monitoring the municipality’s budget. The names of these officials can be obtained from MFMA Circular
79 and / or other related MFMA Circulars. This Circular must be tabied before the municipal council for
adoption together with the 2016/17 MTREF budget.

Issued on behalf of:

Malijeng Ngqaleni Kenneth Brown Jayce Nair

Intergovernmental Relations Chief Pracurement Officer Acting Accountant-General
TV PILLAY

CHIEF BIRECTOR: MFMA IMPLEMENTATION

30 MARCH 2016
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Annexure A - Cost Containment Measures (Overstrand Municipality
comments noted in the second column):;

Cabinet resolved, on 23 October 2013 that cost containment measures must be implemented to
eliminate wasteful expenditure, reprioritize spending and ensure savings on the following focus areas

among others;

engagement of consultants, travel and subsistence costs, issuing of credit cards, accommedation costs,
office furnishing costs, advertising or sponsorship costs, catering and events related costs.

It is prudent that Municipalities consider consultation with its -

employees and ¢ Noted

through public participation to obtain input and # Circular 82 was included in the
consideration from affected stakeholders such as Draft Budget for 2017-2018 to
communities, ratepayers, businesses, and so on Council ¢n 29 March 2017 and
which may prove to be beneficial when facilitating was  available for  public
the implementation of cost containment policies participation and comments;

and actions. e The Circular was inciuded in the

budget documentation to Council
end of May 2017.

Municipalities are advised to ensure appropriate monitoring and reporting on such cost saving
measures is instituted for ease of reporting to

L]

management and council on progress on a regular basis.

The internal audit unit of municipalities must be copied with such reports.

1. Engagement of Consultanis

Accounting Officers must only contract with consultants after a gap
analysis report has confirmed that the municipality does not have
the requisite skills or resources in its permanent employment to
perform the services required.

Evidence of acute planning of the project must be visible to all
relevant persons including the administration and political oversight
mechanisms in place at the municipality.

Consultants, including construction and infrastructure related
services, must only be remunerated at the rates equal to or below
those:

o determined in the “Guidelines on fees for audits done on
behalf of the Auditor-General South Africa”, issued by the
South African Institute of Chartered Accountants {(SAICA);

© set out in the “Guide on Hourly Fee Rates for Consultants”, by
the Department of Public Service and Administration (DPSA);
or

o Prescribed by the body regulating the profession of the
consultant,

Ensure an exacting “specification” of the work to be accomplished
accompanies the tender and is used as a monitoring tool, are
appropriately recorded and monitored.

Ensure that contracts for consultants include retention and penalty

Contents of the
circular are noted;
Appointment of
consultants in terms
of services required
and listed.

4
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clauses for poor performance and in this regard against the above |
specification, accounting officers must invoke such clauses, where
deemed necessary.

it is mandatory that accounting officers of municipalities and
municipal entities conclude on the best “value for money”, i.e
matching fees against quality and against benchmarked practices.
Accounting officers of municipalities and municipal entities must
appeint consultants on a time and cost basis with specific start and
end dates.

Travel and subsistence costs for the appointment of consultants
must be in accordance with the travel policy of government and the
contract price specifies all travel & subsistence costs.

if travel and subsistence costs for appointed consultants are
exclusive of the cantract, the costs must be in accordance with the

following provisions:

this Circular;

mentioned in this Circular;

Transport, as updated from time to time.

a) Hotel accommodation may not exceed the amount mentioned in

b} Only economy class air tickets may be purchased for flights;
¢) Only group B vehicles or lower may be hired for engagements, as

d) Kilometres claimed for the use of private vehicles may not
exceed the rates approved by the National Department of

¢ Mounicipalities are urged to develop consultancy reduction plans.
* Undertake all engagements of consultants in accordance with the
SCM Regulations and the municipality’s SCM policy.

2. Travel and subsistence

The National Treasury, on behalf of all three spheres of
government, has negotiated improved upfront discounts
for flights as well as discounted accommodation rates.
Therefore municipalities and municipal entities are
requested to utilize these agreements to assist in their
respective cost containment measures, unless they can
negotiate lower air travel rates or utilize other service
providers that offer lower rates,

Net and Non-Commissionable Rates

All rates offered to Government as of 1 April 2016 will be
net and non-commissionable. This will include the

for Government business.

The Overstrand Municipality Travel and
subsistence Policy is developed and
guided by the following:

informal accommodation market e.g. Guest Houses and 1998)

Bed & Breakfast establishments. s Income Tax Act, 1962 (Act No. 58
Rebates, Overrides, Volume based income of 1962).

In the spirit of transparency, the OCPO is taking a firm This Policy must be read in
position on rebates, overrides or any volume driven confunction with any of the
target incentives being paid by suppliers to Travel Municipality’s  approved  related
Management Company (TMC). As of 1 April 2016 these policies, practices and standard
payments and the practice of overrides is to discontinue operating procedures addressing

South African Revenue Servicas
(SARS)

Municipal Finance Management
Act, 2003 (Act No. 56 of 2003)
South African Local Government
Assaciation (SALGA)
Remuneration of Public Office
Bearers Act, 1998 (Act No. 20 of

specific issues essential for a full
understanding of this Policy and
which are not dealt with adequately
herein.
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2.1 National Travel Policy

The Treasury will issue a National Travel Policy framework during December 2016.
This will be available on the OCPO’s website:
(http://ocpo.treasury.gov.za/Buyers_Area/Legislation/Pages/default.aspx)

2.2 Air Travel

The National Treasury has negotiated with South African Airways (SAA)
and Comair/British Airways (BA} for upfront discounted air fares for
government employees travelling domestically for official purpose. These
Domestic Air Travel Fares will be regularly reviewed by the National
Treasury {These rates are not applicable for International Air Travel).

For SAA, the discounts range from 5% (L class) up to 30% (Y Class) for
Economy Class tickets; and 10% {D Class) up to 26% (C Class} for Business
Class tickets, Please note that business class is not encouraged, however
where a single flight exceed 5 hours, consideration may be applied.

For BA the discounts range from 10% (O, Q class) up to 25% (Y Class) for
Economy Class tickets; and 20% {J Class) for Business Class tickets. Please
note that business class is not encouraged, however where a single flight
exceed 5 hours, consideration may be applied.

Treasury entered into a short-term Corporate Agreement from 1 April
2016 to 30 September 2016. This has been extended by a further six
months.

The premise of Best Fare on the Day will be implemented making full use
of the negotiated Government Corporate Agreements with SAA and BA
Comair. Quotations are to be obtained from at least SAA and BA Comair
before issue. Other Low Cost Carriers may also be requested for
quotations. Please note that all discounted rates are subject to class
availability.

In order to make full use of the corporate discount with SAA and BA,
municipalities and municipal entities must instruct their appointed TMCs
or persons making their bookings for domestic airline tickets, to book
against the relevant deal codes as detailed in Annexure B.

Corporate agreements with SAA and BA/Comair will be made available to
TMCs that are currently contracted to Government. Should the municipal
TMC have not been contacted by the full service carrier representative,
they are to inform National Treasury with the agents name; physical
address, contact name, email address and IATA number. Upon receipt of
the information, the representatives of the full service carriers will ensure
that the TMC is given access to the deal code. The TMC must have an
authenticated IATA number.

Accounting officers of municipalities and municipal entities are advised to
include a clause in their respective documents that travel agencies are
only permitted to make booking arrangements on behalf of municipalities
and municipal entities in line with this Circular. Current arrangements
need to be updated and amended to reflect these changes.

Disabled persons can be accommodated in economy class, however, in
extremely exceptional and rare cases an Accounting Officer may approve,
with evidence, other than economy class air travel.

The Overstrand
Municipality Travel and
subsistence Policy is
developed and guided
by the following:

¢ South African
Revenue Services
(SARS)

« Municipal Finance
Management  Act,
2003 {Act No. 56 of
2003)

¢ South African Local
Government
Association (SALGA)

¢ Remuneration of
Public Office Bearers
Act, 1993 (Act No.
20 of 1998)

¢ Income Tax Act,
1962 {(Act No. 58 of
1962).

This Policy must be
read in conjunction
with any of the
Municipality’s
approved  related
policies, practices
and standard
operating
procedures
addressing specific
issues essential for
a full understanding
of this Policy and
which are not dealt
with adequately
herein. The policy
was revised during
February 2017.
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2.3 Domestic Hotel Accommodation
® National Treasury has established maximum allowable rates for | The Overstrand

domestic accommeodation. When sourcing accommodation for
officials, municipalities should find options that are equal to or
lower than the rates in Table 1, depending on the allowable star
grading and the band. Competition and cost effectiveness must
remain a key principie.

Table 1; Ratas saf for Domestic Hote! Accommodation

Vomohet Inchedes BAM0 1 BAND 2 GAND 3
Room Only Bed & Breakiast Dinnvr, Bed and Braakiast
Lm> Toursm Livy Tourism Luwy Tourism Levy
VAT VAT VAT
2 x o0 Drinks 3t Dinner
Graded Hotel, Boutique Hotel, Lodge or Resort
BAND 1 BAND 2 . BT 3
15 R 560 R 70 R 8%
25 R 000 R 1020 R 1230
3 Shr R 1100 R 1200 R 1400
4 Star R 1250 R 1350 R 1550
5 Star R2 100 R 2200 R 2500
Bed & Breakfast, Country House or Guest house
st SAME 1 BAMD 2 - BAND3
1 Stae R 300 R 45% R 80
2 Suar R 500 R % R 80
1%y R 000 R1050 R1230
4 Str R 1000 R1150 R13%
S5t R1200 R1350 R {530
self-Catenng*
S i B2
15r R 580 |
28ar R 500
38tr R110¢
4 Star /1250
55 R 1450
Breakiast R 124 R - R -
Lunch R 1% R 150 R 150
Dintwar R 150 R 150 R -
Total R 429 R X0 R 138
Accommodulion Cosit ste dssamed & be ndksive of Parking and ), and exchisive of Laundty

SIS,
“inchading Exclusive snd Shared Faciities. Exciunive faclibes offer travellers 3 8oie ocoupancy uni
consisling of cne or more bednooms and seli-contained public arwas 0.5, lilchen, dning area and
Jounge

m&mmum«mmmmmmmq
|kekchen, dining ares and iourge.
*Mpdram amounts that can be claimed for meals. The clsien lor the aciual amountts must be

| stpported by 3 receipt

* If a negotiated rate for a specific star grading is equivalent
to or lower than the rate for the lower star grading, the
official may be accommodated in the establishment with the
higher star grading. This means that an official may be
accommodated at a four star establishment if the rate at the
four star establishment is the same as or lower than a three
star establishment.

» Where there is an alternative star grading indicated in Table 1

Municipality Travel and
subsistence  Policy s
developed and guided by
the following;

+ South African
Revenue Services
(SARS)

+*  Municipal Finance

Management Act,
2003 (Act No. 56 of
2003)

e South African Local
Government
Association (SALGA)

¢ Remuneration of
Public Office Bearers
Act, 1998 (Act No. 20
of 1998)

s Income Tax Act, 1962
{Act No. 58 of 1962).
This Policy must be
read in conjunction
with any of the
Municipality’s
approved related
policies, practices and
standard  operating
procedures
addressing  specific
issues essential for a
full understanding of
this Policy and which
are not dealt with
adequately  herein.
The policy was
revised during
February 2017,

7
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(i.e. 4/5 or 3/4), the maximum allowable rate of the fower star | i
grading will be the benchmark. The higher star grading can : i
only be booked if:
a. the higher star graded facility is the only available
{ option due to location and availability; or
b. the municipality or municipal entity has negotiated
lower rates with the higher star graded facility.
¢ Accounting officers must ensure that ovemight
accommodation is limited to instances where the distance
travelled by road by the employee exceeds 500 kilometres
to and from the destination (return journey).

2.4 Vehicle Hire

The Overstrand Municipality Travel and
subsistence Policy is developed and

¢ Mounicipalities are encouraged to continue
considering their own fleet first, where viable,
prior to hiring of vehicles; guided by the following:

e Notwithstanding the provisions above, all e South African Revenue Services
employees must make use of shuttle services if the (SARS)

cost of such a service is below the cost of hiring a e Municipal Finance Management
vehicle. Act, 2003 (Act No. 56 of 2003)

¢ Accounting officers must alse consider making use * South African Local Government
of shuttle services if the cost of kilometres Association (SALGA)
claimable by the employee and the cost of parking e Remuneration of Public Office

are higher than the shuttle services. Bearers Act, 1998 (Act No. 20 of

e Ensure the hiring of vehicles from a category below 1998)
Group B or an equivalent class. Accounting officers ¢ |ncome Tax Act, 1962 (Act No. 58
may permit employees to accept up-graded group of 1962).
of hired vehicles if such an up-grade is offered for
free or at a lower charge than Group B. This Policy must be read in

e \Vehicle travel claims by employees of conjunction  with any of the
municipalities and municipal entities must be Municipality’s approved related
restricted to the actual distance travelled in excess policies, practices and standard
of the normal distance from the employee’s operating procedures addressing

residence to his or her place of work or as may he
negotiated wusing a motor vehicle allowance
scheme.

specific issues essential for a full
understanding of this Policy and
which are not dealt with adeguately

herein. The policy was revised during
February 2017,

3 Credit Cards

The use of credit and debit cards was addressed in an earlier MFMA Circular.

A bank, or any other institution, may not issue credit cards or debit cards linkedto a | » Overstrand
bank account of a municipality or a municipal entity to any councillors, entity board Municipality
members, municipal or entity officials or any other person. The issuing and use of does not
such cards be it for official purposes: allow  the
use of credit
* contravenes section 11 and 85 of the MFMA as there is no way of ensuring that and  debit
all purchases made on the card are in accordance with the items listed in the cards.

8
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= contravenes section 167 of the MFMA which provides that any bursary, loan, i
advance or other benefit paid to a municipal councillor otherwise than in |
accordance with the provisions of the Remuneration of Public Office Bearers
Act constitutes irregular expenditure;

» contravening section 15 of the MFMA by incurring expenditure not authorised
in an approved budget;

* non-compliance with section 164 of the MFMA which provides that no
municipality or municipal entity may make loans to councillors or officials of the
municipality, directors or officials of the entity or members of the public;

* non-compliance with the supply chain management regulations; and
undermines efforts to safeguard municipal funds, combat fraud and corruption,
as well as other irregular practices.

sections or as prescribed: i

While the use of petrol cards or garage cards for municipal vehicles is permitted, it [ &« Noted
must be utilised in accordance with an appropriate policy and related procedures to
avoid misuse thereof. Cost containment measures should be applied in managing
and planning trips.
Where officials or councillors incur expenses in relation to official municipal [ » Noted
activities, they should use their personal credit cards or cash, and request
reimbursement from the municipality in accordance with the relevant municipal
policy and processes. Alternatively, the municipality should make arrangements with
the service provider that the expenditure be settlted directly by the municipality.
4 Catering costs
* Do not incur catering expenses for any meetings where only municipal | « Noted. ]
officials are in attendance. Notwithstanding the above, the accounting officer Expenditur
may incur catering expenses for the following, provided that such lasts for five e in this
(5) continuous hours or more: regard
a) The hosting of conferences, workshops, courses, forums, recruitment only
interviews, training courses, hearings; approved
b) Meetings related to commissions or committees of inquiry; or after
¢) Meetings hosted by the board of directors of municipal entities, considerati
including governance committee meetings, on being
¢ Ensure that entertainment allowances of qualifying officials do not exceed given to
two thousand rand {R2 000} per person per financial year. The National cost
Treasury may periodically review this amount. containme
Do not incur expenses on alcoholic beverages, nt
measures.

Ensure that team building and social functions, including year-end functions,
are not financed from the municipal budgets or by any suppliers or sponsors.
* Notwithstanding the above, accounting officers may incur no more than the
petty cash allocation or limitations on expenditure from their respective
budgets to host farewell functions to employees who are either:
(a) proceeding on retirement due to ill health; or
(b} proceeding on retirement after reaching the qualifying age limit of a
minimum of ten (10) or more years warking for the public service,
s Accounting officers and accounting authorities may not host farewel
functions for employees who have:
(a) been dismissed;
(b elected to resign or leave by accepting severance packages; or
(c) Approached the end of their contractual term.
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3 Events, advertising and sponsorships

* Eliminate wasteful expenditure on events, advertising in magazines, television,
newspapers etc. where the municipality can use other cost effective means such
as websites to market the institution or properly publicise the matters or avents
under consideration.

* Memorabilia, gifts and other novelties should be of token value only and should
only be offered by municipalities and municipal entities in order to acknowledge
support or a visit or attendance by a dignitary in connection with a benefit to the
local community; to reciprocate the giving of a similar token gift by another
organisation; or similar but in all cases there must be an identifiable benefit to
the community.

* Limit or stop ali unnecessary expenditure on matters such as printing of shirts,
hosting of sporting events, festivals and other associated events, cruises, lavish
functions, and extraordinary costs associated with visits of dignitaries or
induction of new councillors.

s Noted.
Expenditure
in this
regard only
approved
after
consideratio
n being
given to cost
containment
measures,

6 Conferences, meetings, study tours, etc.

» Employees of municipalities and municipal entities may attend conferences hosted
by professional bodies or non-governmental institutions {external conferences)
held within the borders of South Africa provided that expenses related to their
attendance do not exceed two thousand five hundred rand (R2 500} per person
per day. The number of municipal officials attending such conferences and
workshops must be limited, see below. The National Treasury may periodically
review this amount.

» Employees must make every effort to take advantage of early registration
discounts by seeking the required approvals to attend well in advance of the
conference as it relates to their area of work. No [ate registration is acceptable,

* Conferences abroad must be limited to its ultimate minimum or none at all.

* Utilise municipal and/or provincial office facilities for conferences, meetings,
strategic planning sessions etc. where an appropriate venue exists within the
municipal jurisdiction.

e Limit or stop overseas trips and the delegations going on such trips unless a
tangible and clear benefit to the local community and performance of essential
service provision ¢an be established beforehand.

* The number of employees travelling to conferences or meetings on official duty
for the same matter is limited to three (3) empioyees, unless otherwise approved
in advance by the relevant accounting officer, having due regard to the cost
containment measures.

» Similar to the above, the number of employees travelling by air to other centres to
attend an official engagement on the same matter is also limited to three (3)
employees, uniess otherwise approved in advance by the refevant accounting
officer, having due regard to the cost containment measures.

Noted.
Expenditure in
this regard
only approved
after
consideration
being given to
cost
containment
measures

7 Office furnishing

10



* Municipalities should exercise due brecaution in refurbishing ofﬁéés, / * Noted.

» Office furnishing, when required, should be contained to minimal |

169
E"h 2.
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this regard only approved i
after consideration being ‘

purchasing equipment, etc. especially when new persons are elected |
or appointed. Use of existing facilities and equipment is encouraged.
given to cost
’ containment measures.

costs, avoiding elaborate and expensive furniture or equipment. |
l |

8 staff study, perks and suspension costs

® Training attended by employees and councillors of municipalities_ and

municipal entities may only be attended at pre-approved service providers to
ensure sufficient quality of training and obtain value for money.

¢ Expenditure associated with overseas study tours by councillors or officials

must be reduced and preferably stopped.

Encourage staff to take time off to make up for overtime worked.

Planned overtime must be submitted to management for consideration on a
monthly basis.

* Unplanned overtime worked must be motivated and approved by

management.

* Costs associated with long-standing staff suspensions and legal costs

associated with not following due processes when suspending and dismissing
staff must be eliminated.

e Constant management of staff, improvements in productivity levels and

feedback must be provided to all staff.

. Noted.
Expenditure
i this
regard only
approved
after
consideratio
n being
given to cost
containment
measures.

9 Cost containment on other related expenditure jtems

Accounting officers of municipalities and municipal entities are advised to ensure
that all commodities and products that the National Treasury designated as
transversal contracts are utilised to benefit from savings where lower prices or
rates have been negotiated.

Periodic or quarterly threat assessments against councillors and key officials
should be undertaken by the appropriate authority (SAPS) and reported to the
Speakers Office. Approval for security measures must be informed by such
reports, if paid for from municipal funds. The use of metropolitan traffic officers
for such purposes should be avoided.

Municipal funds may not be used to fund election campaign activities, including
the provision of supporting material, clothing, food, inducements to vote either
as part of, or during election rallies.

Printing of documents should carefully considered be back-to-back and use of
colour printing for graphs only, while use of electronic means should be
preferred.

Review and introduce Jimits on municipal staff telephones and limiting private
call to a reasonable amount,

Every effort must be made to recover debt from consumers before write-off.
Municipalities to avoid the excessive usage of debt collectors and improve its
internal capacity for debt collection.

Ensure synergy between municipal divisions or departments to avoid duplication
of processes and efforts,

s Consideratio

n as part of
strategic
sourcing.

s Noted and in

compliance,
with constant
censideration
of
opportunities
to ensure cost
containment.

11
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Where possible the warranties on vehicle and computer equipment should be
extended instead of procuring new ones.

Labour saving devices should be shared to optimize the capacity utilization of
each device.

Purchasing of newspapers and other publications for municipal employees to
limited and stopped.

Municipalities should ensure that awareness is raised with municipal staff so that
a high degree of energy saving measures can be introduced, e.g. air-conditioning
and lights in buildings are switched off at night and when offices are not in use.
All other cost containment measures introduced by council are also encouraged
and supported.
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