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9.

BUDGET REPORT FOR THE QUARTER ENDED JUNE 2017

5/1/1/18-2016/2017 (028) 313 8154 Corporate Head Office
BA King

19 July 2017

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of
2003)[MFMA]

6. Background/Discussion/Evaluation/Conclusion

Background

This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion

Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared

according to the standard reporting formats issued by National Treasury.

The status relating to cost containment measures is attached as Annexure B.
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7. Financial Implications
None

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  Quarterly Budget Report for the Quarter Ended June 2017
Annexure B: Cost Containment Measures June 2017

RECOMMENDATION TO THE COUNCIL:
that the budget report for the quarter ended June 2017, prepared as part of the
financial reporting obligations arising from the Local Government: Municipal
Finance Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Munisipaeliteit » U-Masipale » Municipality

Quarterly Budget
Report

June 2017

In-Year Report of the Municipality
Prepared in terms of Section 52(d) of the | ocal Government: Municipal Finance
Management Act (Act 56 of 2003) & Section 31 of the Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009.
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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assets etc. Any capital expenditure must be reflected as an asset on the
Municipality’s statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG - Financial Management Grant.

GFS — Government Finance Statistics. An internationally recognized classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning doecument of the
Municipality. .

MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting reguiations. |

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating t¢ municipal financial management.

MIG — Municipal Infrastructure Grant.

mSCOA ~ Municipal Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes financial information of the previous and
current year.

NDPG — Neighbourhood Development Partnership Grant,

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages, repairs and maintenance etc.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate in

the rand.
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SDBIP - Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan
comprising annual and quarterly performance information.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Vote — A main appropriation segment of the budget. In Overstrand Municipality this
refates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.

YTD - Year fo date



PART 1 - IN-YEAR REPORT

Mayor's Report

1.1 In-Year Report — Quarterly Budget Report

1.1.1 Implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the fourth quarter ended June 2017 will be tabled in a

separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality

None. Revenue from property rates, which is the second largest revenue source
reflects R7,3m above the projected budgeted revenue. Revenue from Electricity is in
line with the projected budgeted revenue and Water and Sewage services reflects

R7,2m and R4,8m respectively, above budgeted revenue.

1.1.3 Other relevant information

The 2016/2017 Budget represents the 2" year of pilot site implementation and was
compiled according to version 5.3 of the mSCOA classification framework. The below
results reflects the fourth quarter's financial position and the preliminary results for the
2016/2017 financial year.

YTD Actual operating revenue at the end of the fourth quarter for 2016/2017 is at
102,97% of the budgeted revenue. The expenditure reflects spending of 97,48%
against the budgeted expenditure. Capital expenditure amounts to R83,3m, or 96,56%
of the total adjusted budget of R86,3m, at the end of June 2017.

A third adjustments budget was tabled during this quarter in respect of the
appropriation of reduced revenue through the Western Cape Adjusted Estimates of
Provincial Expenditure 2016, the accelerated spending relating to the 2017/2018
HSDG which became available from 1 April 2017, a re-allocation of MIG and
associated mSCOA reclassifications. The impact of the reduction in the Housing

allocation amounts to R18 million.

Outstanding consumer debtors remain stable and primarily reflect only a year-on-year

increase from increased tariffs as from 1 July 2016.
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The positive cash flow remains stable with an indication of an increase in cash.

Resolutions
IN-YEAR REPORTS 2016/2017

This is the resolution that will be presented to Council when the In-Year Report is
tabled.

RECOMMENDATION:

that the budget report for the guarter ended June 2017, prepared as part of the
financial reporting obligations arising from the Local Government: Municipal Finance
Management Act, 2003, be noted.



123 IR
|z

Executive Summary

It should be noted that all information contained in this report reflects the

preliminary outcome for 2016/2017. Certain year end transactions still have to be

processed, which could influence the final outcome. The final figures will be
available after the completion of the Annual Financial Statements for audit.

Revenue by Source

The Year-to-Date actual operating revenue is 102,97% of the budgeted revenue for
2016/2017. Revenue from property rates which is the second largest revenue source
reflects R7,3m above the projected budgeted revenue. Revenue from Electricity is in
fine with the projected budgeted revenue and Water and Sewage services refiects
R7.2m and R4,8m above budgeted revenue.

Borrowings
The balance of borrowings amounts to R442,1m at the end of June 2017.

Operating expenditure by vote & type

The Year-to-date actual Operating expendituré is 97.48% of the budgeted expenditure
for 2016/2017. The Bulk electricity purchases are -directly- informed by the purchase of
electricity from Eskom and is R10,96m above budgeted expenditure.

Cost Saving efficiencies has been achieved and it includes preliminary savings on the
salary budget reflected at R9,5m and R6,1m on contracted services as well as R7,5m
on other expenditure. These savings are the result of practising financial discipline and
adhering to cost containment measures. It should be noted that the R9.5m saving
feﬂected on other materials includes a portion of the unspent funds on housing top

structures.

Capital expenditure
YTD Capital expenditure amounts to R83,3m or 96,56% of the total adjusted budget of
R86,3m.

Allocations received {National & Provincial Grants)
Housing Grant funding of R4,7m in respect the 2017/2018 financial year was received



during June 2017.

Spending on Grants

e[z

Spending on grants amounts to R13,2m for June 2017 which includes FMG, EPWP,

Housing, Provincial Library Grant, CDW, Local Government Graduate Internship

Grant, INEP & MIG. The last portion of the National Lotto funds was also spent in June

2017,

Material variances

The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Material variance explanations - M12 June

Descriptlon

Varance

Reasons for material deviations

Remedtal or corractive stapsiremarks

Revenue By Source
Total

Interest earned - extemal investments

Expenditure 8y Typs
Total

Capital Expenditure
Total

Financial Position
In Order

Cash Flow

in Order

2.97%
51.58%

-252%

-3.44%

Not material
Morze cash availabla for investing

Not material

Capital Spending 96.56%

Performance in relation to SDBIP targets

See the comprehensive report tabled in Council.

Remedial or corrective steps

No remedial or correclive steps are required.

In-year budget statement tables / ...
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Table C1: s71 Monthly Budget Statement Summary

WC032 Overstrand - Table €1 Monthly Budget Statement Semmary - M12 June

kS

21516 _ Budget Yaar 201617
Description Audited | Original | Adjusted | Monthly | YearTD YeasTR YTD YTD | Full Year
QOutcome | Budge! Budget actual actual budget | vardance | varance | Forecast
iR thousands %

Financial Parformance
Propery rales 165 119 181439 180639 16 293 197 463 130639 6424 i% 190634
Servica charjes 573195 G754 | 606116 42174 B18 670 06 118 | 12554 M 606116
Investment revenue 12209 10489 15489 IBaz 23480 15489 7 450 52% 15489
Transfars racognisat - oparational 103 629 126313 11725 1297 1507 121725 {6717 % 121725
Other own revenue B0 024 67819 70335 1145 79503 70 335 9169 13% 70 338

Total Revenue (excluding capifal transfers g3kt77|  esadrs| 1004305  70801| §034425( 1004305| 208N 3% 1004308

|and contributions)

Employee cosls 27315 42041 3104% 27024 301 264 0486 {9239 A% 31049
Remuneration of Councillors B 566 9110 9507 793 205 9507 {302) 3% §507
Depreciation & asset impaiment 123514 17690} 127 347 1578 129 896 127 347 2549 2% 127 347
Finance charges 45 207 4642 46421 10782 9841 6421 |  {6580) 14% 4641
Materials and bubk purchases 214 24 205811 | 276555 43836 neng 278 555 1484 % 276554
Transfers and grants 51090 §7 479 57 479 4608 56103 57479 {13785) -2% 57479
Clher expendituee 226 415 M220| 245159 41810 231 568 45159 | {13593 £h  24515%

Total Expenditure 343132 | 10729395 1072964 139429 | 1045885 | 10729641 {27 069) 3% 1072864

Surplusi{Deficit) (BU56) {79820} (BAE5GY (B8 619 {11171} {pB658) 56 888 B3% {68 655)
Transfers recognised - capilat 60 651 39052 35 381 10873 3I3IM 35 381 {1670) 5% 35
Conlributions & Gonlibuted assats - 4500 1 000 100 1000 1000 - 140

Surphusi{Dofizit) afler capital transfers & 59 696 (35358)| (32218}  {56756) 294 32218 55218 AT1% {32 218)

contibulions .

Strphus! (Deficit) for the year 51 696 {35358} {32278y {56 75E) 22941 (322781 556 7% {32 218)

Capital expendturs & Runds sources ' _

Capital expenditure 95 286 58356 85 268 35055 83 207 85266  (2349) 3% 8 266
Capital transfers recognised 60 651 43462 35 381 1 800 B BB @10 % BHW
Public contributions & donations 886 1462 1462 142 1440 1462 {22) 2% 1462
Borrowing 27 189 3824 35 854 13 450 35839 35 854 {15} 0% 35854
Internally generated funds. 6 548 9608 13 569 3693 12 806 13 589 {763) % 13 569

Total sources of capital funds 95 286 A8 356 86 266 35 055 83 207 86266 | (2968) 3% 16 266

Financial postiion
Tolal carnent asssts 1815 12 31677 402 158 &7
Total non current asses 374t 168 3284285 | arTT0 | 3702325 707 10
Toted curent libilties 160019 183981 : 172989 164 098
Tolal non current lighifties 61 666 636 145 633 431 636 322

Community wealthEquity 3272296 | 2703150 3298 060 3204059

Cash flows
Mt cash from {used) operating 160636 103080 1 103 460 {32 685) 178332 178319 {13 0% 103460
Mot cash lrom {used) investing (98338) Bs207)] (M9 (3542 {89575} {89575) - {01 983}
biet cash from (used) finanging B 496 5747 5 666 (3 846} (3723 (3723 - 5666

Cashfcash equivalents af the monthiyearend 174 781 14987 19944 - 259 814 259 81 {13} L 19194

Debtors & cradliors analysis 030 Days | 31:60 Days | 61:00 Days |94.120 Days| 121-450 Dys | 154.480 Dys | **" E'r"" Overtyr | Total

Deblors Age Analysis

Total By Income Searce 52936 1483 830 845 656 703 37951 10807 81046

Creditors Age Analysts

Totel Creditors H 640 - - - - — - - 3610




Table C2: Monthly Budget Statement - Financial Performance (standard

classification)

WC032 Overstrand - Table ¢2 Monthly Budget Statement - Financial Performance (standard classification) - M12 June

fojas

2015(16 Butlget Year 2016H7
Deseription Audited | Original ] Adjusted [ Monthly | YearTD | YearID | YD ¥iD | Full Year
Outcoma Budget Budgel actual actual budget | variance | variance | Forecast
R thousands %
|Revenue - Standard

Governance and adminfstration 275 007 214984 | 280837 2964 06906 | 2B9BIT| 17 06%| B% 209 837
Executive and council 64991 73 269 73369 18 73206 13389 {188} 0% 73389
Buiget and treasury office 189 358 W03 2047107 21687¢ 230840 244710 16133 8% 2H4H0
Corporate senvices 20 658 762 1739 258 2881 17308 1123 B5% 1739

Communlly and pubfic safety 95 889 116 537 105 233 12007 10059 105 233 {4640} -4% 105 233
Comimunity and sadlal serdces 3218 11676 10678 397 9583 10676 (1083 -10% 10676
Sporl and recrealion 4741 9875 B4 $ 355 10325 941 | 10% 94n
Public safety 30412 37048 39489 36781 40357 30180 11688 3% 19189
Housing 56 496 56 997 45 947 6651 40 317 45 %47 G630) -12% 15947

Econemic and environmertal services 24 902 25639 22 565 3504 24108 22 565 1544 % 22 565
Flanning and davalapmant 12822 14810 12 384 1523 13668 12381 1288 10% 1238
Road bransport 12071 10746 10100 1981 10418 100 8 3% 10100
Environmental protection 9 83 83 - 20 a3 (B3| -76% 83

Trading services 595 050 620 473 623051 H114 | 637228 623 051 14177 2% 62300
Eleclricity kx N E 362878 | MGO600| 21340 360634 | 360600 M 0% 360 600
Water 118 583 114100 117689 9633 | 120847 117698 fodd| % 117699
Waste waler management TH 488 77830 7§14 B 584 84619 a1 5488 % 79131
Wasle management 61733 #5570 65622 5578 | 663729 65 622 706 1% 65622

Olher - - - - - - - -

Total Revenue - Standard 994828 1037637 | 1040586 | 82673 | 1068836 | 10406861 28150 3% 1040 686
Expentiture - Standard )

Governance and administration BIM7 262295 | 265075 24080 2511496 265975 (4777 6% 265975
Exegutive and councit 95 210 114 538 115831 1046 111003 1594 [4928) -4% 1580
Budget and treasury offce 63 B43 69 187 8 444 5205 B34 6B 4dY [sals) 1% 68 441
Corporale services 73964 78579 81603 BYS8 L 76 7GY 81 60 {48y 6% 31 603

Comnunily and public safafy 121432 179463 | 169748 14245] 156552 180748 (13197m) 8% 168 748
Communily ang social sarvices 2007 3 468 34008 2863 N2 34028 (28088 8% 34028
Sport and recreation 12881 20239 16927 1161 16 114 16927 813 5% 16927
Public safely 81347 74 857 75011 a043 72753 75 011 (2257 3% 7501
Housing 15176 49 802 43783 1178 | 36462 43783 fray A% 43783

Economic and environmenial services 158 554 64357 1IB¥| 27239 | 473 000; 179897 (1aery 1% 478 887
Planning and davelopment £7 208 80325 BO2853 11516 80257 80 285 Zn 0% RO 285
Road kransport 86 500 80 397 938507 15019 97 647 93959 132 1% 33959
Envirarimerdat profestion 4756 57i2 5853 712 5006 5B53 {658) -10% 5653

Trading services 430 138 455103 | 457343 VIBAT | 40 M5 457343 2802 1% 457 343
Electricity 261 042 207742 276599 A9704 | 2864021 276509 0804 A% 276459
Water 67335 58028 64430 987 54773 6440 (4656 7% 64 430
Waste watar managament 57082 55828 58 240 6627 56944 58 240 {1296, 2% 58 249
Waste management 44 661 568 505 58075 7644 57025 58075 {1048 2% 5B {75

Other - - - - - - - -

Total Expenditure - Standard 943432 | 1072995 10729641 130429 1045895 1072964 | (27068} 3% ! 1072864
Surphus! {Deftclt) for the yeer 51 636 {35358  (3227H)| (D6 TH6) 22341 {32278 528 Mh i32 218){

10
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This table reflects the operating budget (Financial Performance) in the standard
classifications which are the GFS Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardiess of the unique organisational structures used by the
different institutions.

The main GFS classifications are Governance and administration; Community and
pubiic safety; Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification,
Table C2, and by municipal vote, Table C3.

11
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Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)

WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) -
M2 June

Vote Description 201516 Budyet Year §M6i17
Audited | Original | Adusted { Monthly | YearTD YearTD YTD ¥YTD | Full Year
Qutcome | Budget | Budget actual aclual budgel | variance | variance | Forecast
|R thousands %
Revanue by VYota
Yote 1 - Couil 54 991 73182 73 302 18 73145 73302 {156) 0.2% 13302
Vote 2 - Munlcipal Manager - - 6| 5 12 B0 “B| -79.6% 80
Vote 3 - Management Sendcos 306% 1 833 184 2033 833 1200 | 144.0% 833
Vote 4 - Finance 189 358 | 200 953 214710 687 230840 A0 | 16130 | ?5% 21474
Vole § - Communlly Semces 201898 291085 204111 27602 308243 294141 14102 | 48% 20111
Vote B - Local Economic Development 3 3352 jaa2 418 3545 3352 194 | 58% 3352
Wole 7 - Infrasiricture & Planning 409632 431096 415129 20080 | 40690 415128 | M| -11% 115129
Wole 8 - Pratecfion Services Jo442 37088 38189 3678 40 357 188 1168 | 30% 39189
Total Revenue by Vote 494828 1037637 | 1040686 82673 | 1068 836 1040685 | 28150 2.1%| 1040686
{Expenditure by Vote
Wote 1 - Councl 74 562 91 748 92 590 7342 90737 92500  (185%)] -20% 42 554
Vole 2 - Muricipal Manager 4094 4722 4649 33 3922 4649 (727)| -156% 4649
Vole 3 - Management Serdces 382421 46490 44594 4793 41291 504 | (3303 ~14% 44 534
Yole 4 - Finance 63043 63180 68441 5295 63426 68 441 B 73% 68 441
Yote 5 - Community Services 356581 346998 351298 44 942 334873 W18 (16425 4T% 351258
Vole 6 - Local Econemic Development L3 ] 10795 10692 1068 10 208 10692 ey 45% 10692
Wote 7 - Infrastrusture & Planing 5648t ] 428407 475 689 66599 | 426685 425689 2H6| 0.7% 425 68%
Wols 8 - Proteclion Services 61347 4 657 75011 9043 72753 75011 (2257) -30% 75011
Total Expenditure by Vote 0431321 1072995 1072064 130429 | 1045895 1072864 | (27069} -25% | 1072964
Surplus/! {Deficit) for the year S1G96F (35358  [3227B) 56 TS6) 2284 {32278 9528 | -1711% {32 278)

The operating expenditure budget is approved by Council on the municipal vote level.
The municipal votes reflect the organisational structure of the municipality which is
made up of the following directorates: Council; Municipal Manager, Management
Services,; Finance; Community Services; l.ocal Economic Development; Infrastructure
& Planning and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a
whole if the adjusted budget for ‘Total Expenditure by Vote' or if any of the individual
budgets for any specific vote/s were overspent. During the financial year some of the
figures are influenced by transactions that occur annually only.

12
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Table C4: Monthly Budget Statement — Financial Performance {(revenue and

expenditure)
WGC032 Overstrand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - 12 June
2015116 Budgel Year 2016/17
Description Audited | Original | Adjusted | Monthly | Year?® | YearTD | YD | vip | FullYear
Cutceme | Budget Budget actual actual | budget | varigmce | wancs | Forecast
|R thousands
W 64
Praperty rales 1646541 180591 189 791 16229] 107047 | 188791 76| 4% 189 791
Praparty rates - panalties & collection charges 565 548 848 63 418 348 32y 5% 848
Sarvice charges - alactricity revanue 3245081 356952 341822 0844 | 3BI7TVI| 351822 {43y 0% 361 B2
Sarvice charget - water ravanue 194179  H1544| 113744 9491 120800 | 113744 7155 B% 113744
Sarvice charges - semitation evenue 72728 72318 4318 G200 79110 74 318 4792 | 6% 74 3B
Service charges - refuse revenue 61589 85510 85510 5568 86 215 B85 510 5| 1% 85 510
Rental of faciliies and equipment 9950 4728 4728 48 5065 4728 Wi ™ 474
Interest eamed - extemal investmants 12 208 10489 15 488 3a92 23480 15 489 7990 | 52% 15489
Interest eamed - outstanding deblors 218 2746 2750 181 267 2756 Ba)| 3% 2756
Fines 25843 3143 31143 2044 | 34005 31143 2882 9% 3143
Ligences and pamite 2423 2330 2330 213 2518 2330 86 8% 2330
Agancy sanvices 3211 i 120 347 3480 3220 w0 8% 3020
Transfers ecognisad - operaiional 103629 126 33 121726 12971 115007 | 121738 {6717 6% 11725
Clher revenue 220 23702 24 204 2480 30 283 24 304 6030 25% M
Gans on disposal of PPE 5539 1954 1482 1954 @ 4% 1954
lcontributions} 5349771 993175 | 1004305 0801 1034125 | 1004305 | 298207 3% | 1004305
Eaxpangitera By Typa
Employee relatad costs 731150 M4204 | 3040 270047 3264 M0ME| (9232 3% 310 496
Remunaration of councillors 4 566 5110 4507 793 9205 9507 302 -3% 4507
Pebt impairmen{ 19128 23884 23888 2082 | 23888 23888 - 23 888
Bepreciation & asset impairment 1235141 117690 17 347 10676 | 12689 127 347 26491 2% 127 347
Finance charges 46 27 A6 424 #4271 10782 34 841 45 421 5580 -14% 46 421
Bulk purchases 194620 210763 | 206563 41008 | 217520 206563] 10966 | &% 206 563
Other maleriaks ) 19605 75 048 6% 397 2828 | 60490 635924 (950%) -14% £8 boz
Contracted services MZ338| 158368 161448 4700 | 155020 161448 (6128) 4% 167 148
Transfers and granls 51090 57 479 57 479 46081 56103 57 470 (1376) 2% 57470
Other expendifure 9 G26 60 024 B0 123 50281 52658 60123 (7465)| -12% 81123
Loss on dispesa of PPE 323 - - -
Total Expanditure 043132 | 1072095 10729647 138420 1045805 1072084 | (27069} -3% | 1072564
SurplueiDetict) (5956)| (EB20)Y  (65659) (68620 (M 7TYN (6B659) 56888 -BI% (63 659)
Transfars racognised - capital HY 39962 35 381 10673 33T 36 381 {1670)i -5% 35 381
Conlributions racognised - capital 4500 1000 1000 1000 1000 - 1000
Conkibuted assels -
|Surplusi{Deficil) after capital transfers & §1 696 {35 358) {32278)] ({3876} 220 {32 278} {32 278)
Taxation -
|SurplustiDeftcit) after taxation 51 596 {35358) (32278)| {5B756) 22941 {3227%) {12 218}
SurplusfiDaticit) altribetable bo municipality 51 596 (35358)) (32278 a6 TSEY| 221 |  (32279) {12 278)
Share of surphus/ (deficit) of associate
Surplus! {Deficit) for the year 51686 {35358) (32278} (56 756) 22941 | {32278) {32 278)|

The annual revenue budget is approved as '‘Revenue by Source'. The Year-to-Date
aciual revenue is 2,97% above the YTD budget.
Current expenditure is 2,52% below YTD budget projections for June 2017.

13
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Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote,

standard classification and funding)

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and

funding) - M12 June

201516 Budget Year 2016417
Vote Description Audtted | Original | Adlusted | Monthly | YearTD | YearTD 1D YID | Fall Year
Outcome | Budgel Budget actual actual budget | varlante | varlance | Foresast
R thousands %
IMuli-Year expenditure aopro

Wote 1- Council - - - - - - - -

Vote 2 - Municipal Manager - - - - - - - -

Wota 3 ~ Managemertl Services - - - - - - - -

Vaote 4 - Finance - - - - - - - -

Vole & - Lommuniy Services 17 900 14 311 13826 5141 13 363 13 B26 {473} -3% 13 826

Vote 6 - Lacal Economic Development - - - - - - - -

WVate T - Infrastructure & Planning 8501 15 GO0 16 605 G478 16605 16 805 0 0% 16805

Wote B - Protection Senvices - - - - - - - -

Total Capital Multiyesr expenditure 26 401 29 511 W43 | 11619 20853 30434 wra] 2% 30 431
{=ingke Year sxpendiure appropria

Wote 1 - Council - 5 30 i) 20 30 (10} -33% an

Wnte 2 - Municipal Manager - 41 11 - 32 41 8y -23% 41

Wole 3 - Management Services 3848 320 T 518 Te0 20 {0 % 720

Vole 4 - Finance - an 30 - 30 30 O 2% an

Wols 5 - Communily Services 54 486 51033 35223 1307 057 35223 {11671} -3% 35223

Wfote & - Lozal Economic Davalopment - 15 15 - 9 15 {f 3% 15

Wote 7 - Infraginucture & Planning 10 M6 672 17 606 8720 17 525 17 696 iy -1% 17 696

Vole & - Prateclion Serdces 295 A80 2080 161 947 280 (1133} 84% 2080

Total Capital single-year expenditure 68 985 5% (46 50 035 22435 53338 E5838 {2497 4% 55 835

Total Capital Expenditure 95 386 88 356 fi6 266 35 055 83 2457 B 266 {2969)] 3% 86 266

4962 455 975 581 -1 978 S} 1% 975

Executive and counci 4 ! 89 T {2 -3 71
Budget and Ireasury ofiice -

Caorporate senvices 4 462 02 204 581 897 304 7y % 804

Conmwmunity and public safely 32729 19502 16927 73403 14 168 | 16 927 {2788} -16% 6 927
Community and social sanices 3163 2 505 2019 Ei§ 701 2018 {1318} 5% 2019
Sport and recrealion 3an Z 545 1303 578 1833 1903 {70) 4% 1903
Pubific safaty 264 1 080 2280 161 976 2280 {1304)| -57% 2280
Housing 25985 12882 10725 6128 10658 10725 B 1% 10728
Heallh -

Econgmic and environmenial services 13 228 12433 12178 2375 12092 12178 (86} 1% 12 178
Planning and development 183 433 207 354 433 7H  -18% 433
Road tranzport 13 226 12750 11745 2164 11738 11 745 (7 0% 1 745
Environmental protection -

TradIng services 44 389 5 966 56 186 24718 56 70 56 186 (116} 0% 56 196
Eleckicity 18 237 21 199 23 404 9863 23135 23 404 (268} 1% 234
Waler 14 232 15 021 16 589 G118 15772 15 58% 183 1% 15 589
Wasle water management 11 876 18 2311 17179 8736 17151 17178 {27 (1% 1714
Wasle management 25 1% 15 12 18 3 -19% 15

Total Capltal Expenditure - Standard Classificatig £5 266 B 356 B6 266 35 055 33 287 86 256 (29689) -3% 86 266
[Funsded by:
National Government 3t 647 26030 25630 5844 25 530 26530 - 25530
Provincial Government 29 D04 19932 9851 5956 TE 9 851 270 2% 9854
Dlstrict Municipality -
Other transfars and grants 3500 -

Translers recognised - capital 60 651 43 462 35381 11 880 332 35 381 21970)] &% 3538

Public confributions & donations 896 1462 1462 112 1440 1462 (22 -2% 1462

Berrowiny A1 g Exg-r 35 B5d 19 450 35839 35 §54 {15 0% 35 §54

Internally generated funds 6549 9608 13 569 3 693 12 506 13589 . (783) 6% 13 56%

Total Capitat Funding 95206] #8356 @876B] 35055] 3207 w2ee |  (2969) 9% B6 266

Capital expenditure is 3,44% below the Year-to-Date budget.
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Table C6: Monthly Budget Statement - Financial Position
WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M12 June
Pescription EOLTZ Original AdB "di? e Full Y
Sutcome B:?j::t Btjjtl;et VearTD actual| oo o0
A thousands
ASSETS
Cument assels
Cash 73518 114127 191 944 B9 087 191 944
Call investment deposils 101 263 - - 170727 -
Consumer deblors 57 828 66 o4 B6 844 61 857 66 944
Other debtore 50 451 44217 44 217 §1326 44 217
Current portion of long-term receivables 14 1 11 12 1
Iventory 28742 13663 13663 24 048 13683
Total current assets 311815 238 962 6T 402 156 HETTI
{Non current assets
Long-term receivables 40 30 30 27 30
snvestments 29740 35328 37403 37 082 37403
Tvestment property 152 550 159 761 152 550 152 550 152 550
Investments in Associate
Properly, plant and equipment 3552066 3084 967 3511200 3505 858 3511200
Agricultural
Biclogical assels
Intangible assels 6772 4179 8 557 5409 £ 5587
Other nor-cursenl assets _
Fotal non current assets 3741168 3 284 285 37T 740 3702325 3707 740
TOTAL ASSETS 4052983 3523 246 4024 519 4104 481 4024 519
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 26 492 29 378 29580 23580 29 580
Cansumer deposits 43943 46 429 46 429 37038 45429
Trade and other payables 72139 §1 244 81159 815863 81159
Provisions 26444 26 830 26930 24 808 26 530
Total current liabilities 169019 183 981 184 098 172989 184 098
|Hon current liakilitias
Borrowing 412402 112 288 412 495 412 495 412 495
Provisions 199 265 223827 223 827 220935 223 827
Total non current liahilities 611 666 636 115 $36 322 633 431 636 322
TOTAL LIABILITIES 780 685 820 097 820419 806 421 820 419
MET ASSETS 3272298 2703150 3204 098 3 298 060 3 204 099
COMMUNITY WEAL THEQUITY
Accumulated SurplusiDeficit) 32701 2700931 3201881 3294 792 3201 881
Resarves 2177 2418 2218 3267 2218
TOTAL COMMUNITY WEALTH/EQUITY 32712298 2703 150 3 204 099 3298 060 3 204 099

The statement of financial position is in line with expectations for the financial year.
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Table C7: Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table C7 Monthly Budget Statemant - Cash Flow - M12 June

W15H8 Budget Year 201617
Description Audited | Originaf | Adjusted | Monthly | YearTD | YenTD | Y¥TD vie | Full Year
Outcome ¥ Budget | Budgef | actual actel { budget | variance | vience | Foresast
|R thousands Y%
CASH FLOW FROM OPERATING ACTIVITIES
Receipls

Property rates, penalfies & collection charges 1629621 177978 198484 120021 1628807 162882 8 0% 488 464

Seivice charges 570480 | 505436 | 599207 | 44179 6473531 847393 Aoy 0% 9% 207

Clher revenue s 60505 85851 8548 788531 7869 {143)| 0% 85 851

Govarmmen| - operaling 102033 126430 12472 1287 1150071 115007 - 121725

Governmenl - capilal B0 651 44462] 363M 11873 M1 oHUM - 3% 381

Interest 14 944 13245 18 245 4073 B8 B - 18 245

Dividends - - - -
Payments

Suppliers and employses (f25167)| (B1103%) (B42534) (87435) (/5038 (FAO5TT) {188)| 0% | (B4253)

Finance charges {6193 (@642 [46421) (10782) (39 841) (39B4T) - {46 421)

Transfers and Granis E1090)] (5747¢)  (5747% 4608 (86103 (56103) - {57 479)

{HET CASH FROMAUSED} OPERATING ACTMITIES 160636] 1030001 103480 | (32665} {78332| 78319 {13} 0% 103 466
CASH FLOWS FROM INVESTING ACTMTIES
Receipts

Proceeds on disposat of PPE 914 - 1954 - 1048 18 - 1954

Decrease {increase} in non-cirent deblors - - - - - - - -

Dacreass {incraace) other non-clrrent receivables 15 13 13 i 5 15 - 13

Decraase {incraase) in non-curent investments {4 980} {6 873) (7 663) {374} (8243 (8243 - {7 653)
Paymenls '

Capital assels {85286)]  {B8306) (B6206)  (35085) (B3 287 {8329 - {86 266)
NET CASH FROM/(USED) INVESTING ACTIVITIES {£O338) (57 191963) [35423y . {89675} (B9 57H) - {91 963)
CASH FLOWS FROM FINANCING ACTITIES
Racaipts

Short tervn boans ] - {60 - (50} {B0) - {60)

Borrowing long lermirelrancing 30000 30000 30000 - o000 30000 - 30000

Incroase {decraase} in consumer deposils 2200 2628 2486 3 B804 {6904) - 2486

[Paymants
Repayment of borrowing (236100  (26841)] {6760 (3843) (26750} (26759 - {26 760
{NET CASH FROMY(USED) FINAMCING ACTIVITIES 3 496 5787 5 666 {3 848 @372 3729 - 5 bb6
NET INCREASE! (DECREASE) N CASH HELD 69794 13680 | 17163{ (71934} 85034 85OA 17163
* Casivcash equivaients at beginning: 104987 | 100467 | 474781 147811 14 174 781
Cashicash equivalents at monthivear end: 174 781 114127 | 191944 2538141 25980 191 §44

Table C7 balances to the current Cash balance, shown in the "YTD actual’ column,
which is R259,8 million.

The municipality started the year with a positive cash balance of R174.8 million. The
June closing balance is R259.8 million. Refer to Supporting Table SC8 for more details

on the cash position.
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Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for cash

receipis & cash flows
WCO32 Oversirand - Supporting Table SC2 Monthly Budget Statement - actuals and revised targets for cash raceinls - 12 June

HriRItT Medium Tamm Revanue &
Dewctpton Burget Year 204647 Evpendiare Framework
by | Augest | et TOutober| Hor | Dec [ Janwary | Feb | Mach | Aped | My | ame E:ZE:t {pugget vea Batge Yeur
{R biousands Outzame | Outcoms | Outpome | Culosme | Datoomz Quisotse | Outsome | Guisone | Guicome | Outcome | Qutcome ! Cutoome | gq,.cr § H 21THE | 42201810
Gath Resainbs By Sowee
Propery raes WA BEaG| ATea| RIMM| VESH  ERSE 114A0| 13VE3| 45327 103 | 158551 12020] 11N 10HE] 197D
Propetyrates. penabiesdoobioncharged. = M) B % X ® 1 Bl ® 0wl u Bl o % 453
Gervics chargas - s ricdy Tevenue OOR]  PRESY TERA) MO0 | HOM{ TEM] WG| el BB 8| BT 18M7| 1T ITHY| 006
Service chages - water revene 13251 fBT74]  BASH| 1GEGM| §Mi1 w0057 BBO| | 13683] 11420 | fEESR] 1ZRAL| W94 HGSE4| 123982
Seniice: therges - sandlation revente 7568 S8 351 ETH| BEMY 6¥ey TRy 7(®2 TH6| 4847| BOM SR} RN T6.304 83
Bente changes - reluse 84851 T4 K630\ Bdel | eMY TERY §MA T8 TEI0| 58| BAERT AU} 43N 81 %8
Repribal o faclilies and eqipment w M4 20 M 54 1 n¢ &7 48 35 56 i 464 33y 3518
Interest eamed - eatems nvpsiments b Y. ] SR MTEG| 24| TR 18Rt IRSB| 16| 23R 183 MWL} 4B 278 13563
Intesest eamed - cutetamding dablors Al 0 bl b} 106 74 2 i )| 0 X 16t 27 a3l 347
Fines 231 W Z63| 25K 2v4d|  ze%7| Z59) M 250 |  43| 432 M) NI 316 FiRk
Lipences and pesmils 138 4 el o] 184 il &2 ol il 1 % i 250 260 2618
Rgency senvices i i 383 ] kL)) bl kil ot i 54 3 kL 3% 3413 K141
Transker receipts » bpesabing 05| 10837 BT0B( TR 3MM| SR WD BI2| 8843 14686 63 1207 26313 0043] 113848
s revenue 388 238 1153 RasGp REMd| 40| 14| 4008 MIoAmE| 12| 60 1BA LY 257
(Cash Recelpts by Source 1983  BEPT3] TROM| STSMEE €202 M06422| TOSR0| M020M] 99SRE| £%M06| 8623%| GRMOB[ YNNI 10M4TH g
Othar Cash Flows by Source -
Transer recsits - napiat - - 281 gE 298|  3GM|  2ME| 1618 54| 1808|4577 HEIp 54 656 it
Certributions & Conbibuted sseess - - - - - - - - - - - - 1000 - -
Preeeeds on digposal o PPE - - - - - - - - - - 1948 - -
Borowing kng leemisefinancing Kl - - - -1 Nt N 0400
Wicieese: n gon sanes Jeposily {157 o ey e oM m G s %5 % fiy 163 X B
Regeip! of ma-tiemesd debioes - - - - - - - - - - - - - - -
Recaigl of mun-ceamentresedrables % t 4 { (] 7 ] 0 i t b 7 1 1 it
Change inmorscunentinvesimente me o e pom | pes e mem o owes ey e s wemml me s
Tobs] Cach Recaipis by Source HOBEH{ BSSET| GTSR1 MGEM| MATOB| 10BME]  H6E| 1915981 dn2stei. wS0| 24| meTE|d0aMY 105414 1450
Cash Payments by Type ' -
Employes mleled osts 9451 JiXe| RM7| HYO| J677| 23167| MG: DO NG| 0| LTE| B6IT] MGSR| AN 1M
Remumeration of pouncors [t} T ch) i L0 Hr 141 m i 2 4 i) $ith 164 i
Ikerest paid 114 M| 24| TN 1imp A 143 184 4628 | AMEE 1402 072] %4n 46962 45 448
Bulk porthases - Bectisly 34131 MO0SS| 23| i8037( 15T2) 190RR| 1GH0B) 60| 573 1SBM) OB | A0M) HOM| R MW
Bk purchases - Water & Sewer - -
Othes materials 506 ( 12008 A5 GGG [ 54y  GV2| 34| I BOO7|  ZEDd 4| 2B} HO 4l 659 il
Contracled sendoes 6] £33 0863 | 12003 108907 12538 | SBR[ VIGOR{ 12686 1311y ATME1| 470D (SA3GSL 1RASBBY (MG
{ranls and subsidies pad « olher municpalties - -
 Granls and subsides pald - olfes 1651 46731 4638 | AG33[  AEM]| 4661 1967 4630 4501 44| 4506) Ae0RY GTAM BH08 64 336
Generd Bipemses HHT|  (1BIE) 49| M08 TH 1133  I88BF 1843 S0 (P6ITY  8R82) {FSTIY SheR B3 43 8572
Cash Payments by Type $O77)  SOOBON VRGRS| M8} THOM| MIIB| 852381 BLSM| WI0I5) GOTER| T4TMY D2A14Y 1483E|  953940) 10053
[ther Cash Flows[Payments by Type
Capitd azsals - 5t e8| 6| AN TR WYY M GORT| S4E3[ TBVGY Jolee] B3k WIH 16
Repaymanl of homcwing 1482 Bed]  M7MB| 34| iMe| M| 122 k) HEs| e 129y M| Mt 2775 Rk
[Todal Cash Paymants by Type Sost|  ME30B) MSR05| gbMod] SRM90) S5ER0; RO6M | BPTTRY TEME| BOWT: MI0GH 1SMITE]1QMNT)  aames) e
NETINCRERSEIDECREASENRCASHHELDL goyys|  wam] paosly  &1] ame| 13s63 1dm| asn] w|  f2l w1ss| piwssl neso| | Mew
Cashach equivlenis al the monthfies 7L 25380 | 2OTOBST 200321 | 2193881 0| 27112 MOA%0] 240| 2288 | MB503; MMME| M| B34 XHEX
Cashivash equivlenis & e monthfearend] Z33894) 267085 ¢ 2159211 M08 | 203%6 | BT1Y| 248580) 200410 | Z22RY| WG| T[] 2S0M4{ BA4N | AMEH | X6

This supporting table gives details of information summarised inTable C7.

17



134

PART 2 ~ SUPPORTING DOCUMENTATION

Debtors' analysis

Supporting Table SC3 Debtors’ age analysis

WCD32 Cverstrand - Supporting Table 5G3 Monthly Busiget Statemant - aged debiors - MI2 June

Descrption Butget Year 261617
Actisal Bzd{lmpalme
Totat Oebts  Jni«Bad
Cﬂa 0+30 Days ;t:g ?ﬂ:: s;;;in 12;;1:“ 15;;1:0 h ,?:r ot Over 1¥r ot over$0  {Wiithen Off{Debls ito
ey agadnst  {Tounel
{R thousands Debors  |Poiey
Debdors Age Analysis By lnceme Source
Trade: and Ceher Reosivabies from Exchange Transacions - Ualer | 1200 1084 245 151 1K Wi 13 560 T8 1508 3l - 3%
Troke ond (Sher Receivabips fom Exchange Transacions - Elecyic 1300 13431 B 160 Eh <) 13 17 ] 5hi TE 350 - 45§7
Receivabies fom Non-exchenge Transachens - Fropeny Rales 40 15885 | 3 W W2 W M a1 W B 352 bi'E T
Reeohvablustrom Ewhange Trasacons - Wasle Watar Managemsd 1500 SB04] 158 100 ] B 0 3 17520 B3 2306 - 1]
Recavables from Exchangs Trangachons - Wasls Management 00 §750 1% <] bl 67 i) 2B 1201 6730 110 - 1862
Heceivables bom frchange Trasacdions - Property Rentel Debloss | 1400 434 2 3 1 ] 3 k! 43 849 193 - 1
interest on Arrear Deblor Accounts B0 BB ] i7 k| N ko %2 585 613 6018
Recovereble iauthorissd, imegadar, Truitess and wasteful expandiuad 1820 - -
ther 190 1822 28 13 il 467 130 480 335 6829 4856 8] 143
Total By Invome Source 2000 S203 | 1483 B30 345 BEEE  TONF dTOS| 1GBTE  BID4E| 258X 05| W04
201514 - toisls only 40036 | 16015 tWE| HW o IM| 18M43F JGEE| XS0 16 195
Debtors Age Analysts By Customer Group
Orgamns of Stals 2200 61 52 0 ki n il 268 B85 1857 121 B 242
Commargig 3 5805 11 5 M n % 12 il G656 808 B LR
Hougebokds 2400 M4 1283 2] 1) 6191 6461 33| 178N TTI8| B 168 974
{ther 2500 (BB}, bl ¥ 7 § § ki il {316) il - 2
Total 8y Cuslomer Group R0 52938 1483 B 45 g6l TR A5 97 ik I 25818 05| WA

Debtors' levels remain stable notwithstanding the spike in the outstanding debtors’ at
the end of January 2017. This was due to the high consumption over the festive
season resuliing in increased billings. The overall increased debtors’ results mainly
from the year-on-year increase in billings from increased tariffs at the start of the new

financial year.

Summary of Indigent Households

| Indigent Household Statistics

Indigent Amount Other Total
Households Households Households

2 016

| Judy 7 304 4 360 616 25 142 32448 22.51%
August 7 298 4 355 084 25 131 32429 22.50%
Septermber 7 503 4 428 280 25 161 32 664 22 97%
Qctobar 7 504 4 498 246 25111 32 615 23.01%
November 7 532 4 536 178 25 082 32 815 23.09%
December 7 665 4 608 644 24 945 BE 614 23.50%
2017

PJaniary 7677 4 646 873 24 945 32 622 23.53%
February 7695 4 520 007 24 028 32 821 23.59%
PMarch 7 621 4 600 339 2_5 040} 32 661 23.33%
Apil 7442 4 623 524 25218 32 661 22.70%
May 7 425 4 526 133 25 241 A2 666 22.73%
|.hine 7 418 4 508 583 25 870 33 288 22.28%
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Summary of Debtors Age Analysis

135

Aia|s

60 Totai  JOlder th Older than 90
MONTH | <30 Days | < 60 Days | <90 Days | < 120 pays ;m <180 Daysl <365 Days | 385 Days ! i é" 3“! ’;a

2016/17

June 52036087 | 1465107 | Dol 756] 844 B80] 666 198] 702667 3795 314 19806 504 78 106 225 | 25 815 862

My 55084 605] 1578206 1045714 | 788 742 | 7630806] GB56Z3| 4553679 | 710 131237 | B3 a1 20 547 187 | 25923177

Bpril 57 541540} 1951 6a1 | 1 207 069 | 1149502 | 829002 | B2 140 | 4801056 | 19913910 30 535 261 | 27 945 491 |

fMarch 5E 067 06B] 1708530 ] 1308 100] 0405640 | BB9 553 ] BAOOT7 | AGAR 735 | 19 765 B0 _! FG 781384 76 604 664

Febriary | 67 780758 2076061 | 1216434 | 800017 | 706096 | BOT711| 4604 760 | 19461500 | 870440428 2076a484| 26470988

January | 62593 762F 10767161 082506 | 822400 | §00 457 | 764687 | 4641326 19540052 | 02 242 7oAl — 20A4B072| 26 686 /41

December | 55 725 442F 1450 013] 1006 b03| 076 603] 635 735] 1 184 877] 4 007 085] 10 164 797] B4 471044 20745 403 26 279 966

Novembar | 53240438 ] 1532503 ] 1187 756 | 1014 165 |1 264 530 | 1354 917 | 3400262 | 16959 315 26743461 26013 162

Getobar 50652 570} 1 P8 BOI] 1 201 528] 1 437 705] 1 441 DOG| 777 200 3450412 18 000 484 26130411 25 019 808

[September | 50083 328 1741 045] 1604 160 1547 365 | ©825647 | 715623 3646 312 | 19 161 090 26 052 831

[Pugusius | 56126977 | 2262003 | 1606 712| 293626 | 704005 8r2603| 3749067 | 19062307 |

[y E7AB5709] DH27740( 1235553| 026254 Gboolb| 723870| 3700280 19044 794 2

Government Debt

Cverstrand Municipality as at 300602017

Tetal Debt Service Ratas Other

Department Responsible for the Debt :

NPW 2227 595 506 510 241 184 114 1151

WOCED 2251 279100 279109 0 &

OTHER 2210+2255 665 950 666 959 0 [

HEALTH 22562 391056 94105 0 &

TPV 2256 73184 3841 67 816 1527

HOUSING 225342215 8958 8958 0 i

OTHER MUNICIPALITIES 2276 139 895 134 895 1] &

OTAL OUTSTANDING + 956 716 1702108 251931 2678

Creditors’ analysis

Supporting Table SC4

WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged crediiors - M12 June

Year 216117
Deseription NT Budgat Year 2016/
Code 0- 3. 61- #- 121- 151 - 161 Days - | Overl Totat

Rifousands 30 Day 66 Days | ¥ bays | 120Days | 150Days | 180 Days | 1 Year Year

Cratitors Age Analysis By Customar Type
Bulk Eactricity IniH 28 054 20054
Bulk Water XD -
PAYE deduclions 0X0 =
VAT {outpul less inpuf) Q440 -

- Pensions / Refirement deductions 0500 -
Loan rapaymants OG0 -
Trade Creditors {70 6 557 6 557
Audiler Ganetal 0800 -
Cher 0200 -

Total By Customer Type 1000 10 - - - - - - =] &0

Supporting Table SC4 reflects current creditors at the end of June 2017.

The payment of creditors is within the requirements of the MFMA.
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Investment portfolio analysis

1_36

Supporting Table SC5
WC032 Overstrand - Supporiing Tahle SC5 Monthly Budget Statement - investment portfolio - M12 June
B Type of |Expiry dateof] Accrued | Yiekd for the | Market value | Changein | Market value

Investiments by maturity Pelod of investment | investment { interest for month 1 af beginning | market value | at end of the
Matne of institution & InvestmentID | Investment the month () of the month month
R thousands Yre/Months
Huniclpality
LiBERTY 15034475 15 YEARS | Policy 01409/2025 24 13060 125 13 209
LIBERTY 21105064 14 YEARS | Policy 01/08/2025 12 22233 280 27 505
IMOMENTUM MP 3853776 14 YEARS | Policy /0712026 {75} 2313 30 2268
ABSA 4074809272 DAILY CALL 3 6.0% 465 467
ARSA OI84200168 DEPPLUS | DEP PLUS 130 6.3% 11 058 (4 050} 10 130
ABSA 9295906141 DEFPLUS | DEP PLUS 129 6.3% 16877 {676 10 £30
Standard Bank 285434005026 92 days FIXED DEP | 261092017 79% 50000 50060
[vestec JB94BOSES &2 days FIXED DEP | 280812017 75% 50 000 50060
03/7881534451 Nedbank 32 days FIXED DEP | 3100712017 1% 50 000 50000
TOTAL INVESTMENTS ARD INFEREST 222 50 898 148 489 208 T09

Surplus cash not immediately required is invested in call and 1-3 month deposits,

l.ong term investments relate to the sinking fund investments.
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Allocation and grant receipts and expendifure

Supporting Table SCE ~ Grant receipts
WC032 Overstrand - Supporting Table SC6 Monthly Budqet Statement - transfers and grant receipts - M2 June

516 Budget Year 2HEHT
Description Audited Origind | Adjusted | Wonthly | YearTD | YearTD YTD | YTD | Full Year
Quicome § Budget Budget aefual achual budget { vadancs (vatance] Forecast
{R thousands %
[RecerTs:
Opergling Transfers and Grants
Mational Govemmant; 68 839 76 M7 76 841 - T6 847 76 447 - 76 847
Lecal Govemment Equitable Share B4 558 72850 72 950 72950 72050 - 72950
Finance Managemen 450 1475 1475 1474 1473 1475
Municipal Systems Improvement o3t
EPWP ingentive 1661 1922 1922 1322 195 192
Muricipal Infrastructure Grant {(MG) 500 500 50t 50
Provincial Governmen; 6418 49 968 44 307 Lt 42087 42057 - 44307
Housing 2425 43795 371978 4 35848 45 046 - 976
Provincial Library Grant 5307 5838 5889 5889 5889 5839
Community Bevelopment Workes Grant 72 [{] 1% 78 I - 74
Main Road Subsidy 114 ¥ 131 13 13 - 137
Financkl Management Capacily Building Grant 1300 14 12) - 121
Thusong Serviee Cantrs Maintenance 0
Greenest Municinality 0 5 5 &0
Local Goverament Graduale Infemship Granl 80 60 80 - 6
Qther grant providars: - - — _ - 57 34 - -
DA ACIP - &M 51 -
Tolat Operating Transfers and Grants _ t05 057 WM AT TAE| {19475 119475 - 1H 125
Capital Transfars and Grants
National Govamment: nyr 26 430 25530 - 25530 2530 - 25530
wunicipal Infrastnucture Grant (MIG) 1417 2030 0530 2050 053¢ - 20530
INEP 8 000 5000 5000 5000 5000 - 5{00
Provincial Government; 29110 1393 9146 3 9746 9748 - 9746
Housing 26080 128682 756 3933 7546 7548 - 7HE
Provincial Library Granl 304 1050 1000 1000 1000 1000
Fire Semvices Gapacity Grant {Capitak Granf) 1200 120 1200 1200
{ther grast providers: - 3500 - - - - - 3500
DWA ACIP 3500 - - - 3500
Tatal Gapital Transfers and Grants 58 527 43 461 352 i 35276 35 276 - BUG
TOTAL RECEPTS OF TRANSFERS & GRANTS 1635341 168775 | 157000 46771 134750 154750 - 157 060

Grant receipts are monitored according to the payment schedules.

21



138

Supporting Table SC7(1) — Grant expenditure

WC032 Overstrand - Supporting Table SCT{1) Monthly Budget Statement - transfers and grant expenditure - M2 June

fe=les

201518 Budgel Year 2016/17
Descrigtion Audited | Orighal | Adjusted | Monthly | YeatTD | YearD | YID | YID [Full Yeor
Outcome | Budget | Budget | actual | actual | hbudget | veriance | vanance | Forecast
R thousands %
PENBITU
Operat tyre of Transfers and Grants
Matiznal Government: 3701 137 3897 1 B4 3897 3897 - 389
Locat Gowernment Equitable Share -
Finance Management 2040 1475 1475 B47| 14751 147 - 1475
Mimicipal Systems Improvement -
EPWP fncentive 1661 1922 1922 w1y 19 - 188
Municipat Infrastructure Grant (MIG) 500 8 &0 &0 - 50
Provincial Sovemment: WBEI0] 40981 44307 T 380900 BWOW - 47
Housing [425( 43785 W BGE WL T - 1197%
Comraunily Development Worker Grant n [ 4 15 7 I - 75
Main Road Subsidy i 137 {3 137 13 - 1%
Financial Managenent Capacity Buikding Grant 1513 12 {20 - 12
Provincial Library Grant 5307 5538 He80 5889) 5889 5889
Lagal Goveramen! Graduate Intemship Grant 60 5 12 12 - B
Dther grant providers: - - - - 7 47 - -
AGIP 417 47 -

Total operating expenditure of Transfars and Grants: o] 5w @ 1382 42403 42403 - 4R

Capital expenditure of Transfers and Grants

National Govemment, M| %00 2850 5783 2553 | 28530 - 2553

Wunicipal nfrastrusture Grant (MIG) A47| 240300 2050|539 A50| AW - 050
HEP 800 5000 5000 d4p 50000 50K - 5000
Municipal Systems Improvement 530 -

Provincial Government: Hwd| 13932 4851 8081 TE81| TEHM - 544
Housing oML 12882 7651 E%91 7661 76 - 7681
Provincial Library Grant 303 1050 1000 Kl ] 1000
Fire Services Capacity Grant (Capital Grant) 1200 - 1200

Cther grant providers: - 4500 1660 50 1000) 1000 - 100

Naional Loty 1) 1000 ] 1000 1400 - 1000

WA ACIP 3500 - - -
Total capisal expenditure of Transfers and Grants 59351 44462 3831 |  11787 WA MM - B3
TOTAL EXPERDITURE OF TRANSFERS AND GRANTS DIERI]  O7M2Gl D4SRE| #3188 | THE14) 766l - #4505

Grant expenditure is monitored against grant receipts.
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Supporting Table 8C7(2) — Expenditure against approved rollovers

A;@] 35

WC032 Overstrand - Supperting Table SC7{2) Monthiy Budget Statement - Expenditure against approved rollovers - M12 June

Dascription

R thousands

Budyet Year 201617

Approved
Rolover 201546

Monthly actual

YaarTD actual

YT variznce

YT variance

%

|EXPENDIFURE
Cperating expenditure of Appraved Roll-

National Govemment;
Local Government Equitable Share

Finance Management

Municipd Systems Improvament

EPWP Ingentive

Other iransfers and grants finserl gescription|
Provinciad Govemmant,

Hetsing

Community Development Worker Grant

Main Road Subsidy

Finantial Managsment Suppart Grant

District Munic|pality:
Other grant providars:

Total oparating expenditure of Approved Roll-overs

Capital exnenditure of Approved Roll-gvers
National Govemment:
Munécipal Infrasfructure Grant {MIG)
INEP

Other capilal transfers [nsert description)
Pravincial Govemment;

Prowincial Library Granl

District Municipality:
- Qther grant providars:

Total capita expendilure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

No application for roli overs was submitted to NT or PT as no unspent grants were

reported at the end of June 2016.
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Expenditure on councillor allowances and employee henefits

sz

Supporting Table SC8
WCB32 Overstrand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June
2015018 Budget Year 201817
Summary of Employee and Councillor remuneration | Audited | Odginal | Adjusted | Monthly | YearTD | YearTD { YTD | YTD | Full Year
Ouicome | Budget | Budget | actual actuat budget | variance |variance] Foresast
R thousands %
CounciBors [Political Office Bearers plus Oth
Basic: Selaries and Wages 7 861 349 B89 738 8548 4495 M7 4% B 895
Pansion and LAF Contributions -
Meadical Aid Conbibufions -
Motor Vishicle Allowance -
Cellphone Allowance 606 612 612 55 B&7 §12 B % 12
Haousing Alowances -
Other benefits and allowances -
18ut Tokal - Councillers B 568 g 140 9507 793 8205 §587 {308 % 9507
Senior Managers of the Menicipali
Basic Salaries and Wages 9543F 101450 10150 B0 B4 | 10450 {206)| -2% 10150
Pansion and LIF Contritutions -
Medical &id Contibutions -
Overtimg -
Performance Bonus -
Molor Yehicde Alowance -
Celiphane Allowance 154 154 154 16 158 154 3 2% 154
Housing Allowances -
Other banafits and allowancas 32 - 3 39| HDIWDY
Payments in keu of leave -
Long service awards -
Post-rafiramant benafit cbligations -
Suh Total - Sanior Managers of Municipality 9728 10305 10305 B46| 91| 10305 (16d); 2% 10 305
Qther Municipal Staff
Basle Saleries and Wages 1744087 199010] 195302] 17694 191046 | 195302 [ 256) -2% 195 302
Pension and UIF Contributfons 206871 32625 R625 25471 30504 | 3282%) 1) 7% Y262
Medical Akd Contributions 9829 {1423 11423 BI7Y 10523 11423 {S00)| -B% 11 423
Overtime BT 4% 14320 1183 14176 14820 {744)| 5% 14 920
Perfomance Borys - -
Motor Vahicls Alowance 7222 6990 6990 884 | 10280 BOA0 | I8 | 4% 6990
Cabphong Alwance 1418 1278 1278 179 1325 1278 48| 4% 1278
Housing Allowances 4 608 5851 5851 1% 2386 50611 (3465} -59% 585
Ctherhengfils and alfowanves 48] 11375 11 375 683 10454 11375 {921y -8% 11379
Payments in liey of lkeave 1815 709 708 59 703 M - 1069
Long service awards 2 288 3130 3N 48 3098 3139 @a 1% 3138
Proviglon for Bonus 158 446 496 73 545 485 491 10% 494
Postrafirement benafil obligations 6381 16081 16081 £33 | 160781 16081 fB) 0% 16 084
Suh Total - Other Municipal Staff 2633687 | 303609 3J00191) 28778 291124 00191 | 03y 3% | 3004M
Total Parent Municipality 201681] 323314) 320003 27817 30470| 320003 {9533 -I% 320003
TOTAL SALARY, ALLOWANCES & BENEFITS 281681 | 32344 szo003|  redr]  Modrel 320003 #53) -% 320 003
TOTAL MANAGERS AND STAFF 2315 34204F Mo496; 20247 W14 | M4 | {2 =3%| 30496
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SDBIP

The results of the SDBIP for the fourth quarter ended June 2017 will be included in a
separate comprehensive report to be tabled in Council.
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Financial Performance

Supporting Table SC2

WC032 Overstrand - Supporting Tabls SC2 Monthly Budget Statement - performance indicators - M12 June

paes

IE Budget Year 201617
Description of financlal indlcator Basgle of calculation Audited Orlginal Adjusted Fuil Year
YearTD actual
Gutcoma Budygat Budget Forecasl
Borrowing Management
Gapital Charges to Operating finterest & principal patd/CGperating 24% 15.3% 16,.2% 18% §52%
Expenditure {Expenditure
Bomowed funding of 'own’ capital Borowings/Capilal expenditure excl, B.5% 38.3% 41.6% 43.0% 416%
expenditure Jtransfars and grants
Safety of CapHal
Debt ko Equity Leans, Accounts Payabie, Overdrafl & 15.6% 19,3% 16.3% 15.9% 15.3%
Tax Provigion! Funds & Reserves
Gearing Long Temm Borrowing/ Funds & 18044.5% 18584 8% 18594 1% 12624 2% 18504.1%
Reserves
Liguidily
Current Ralio Curreni assedsfcument liabllites 184.5% 129.9% 172.1% 232.5% 1721%
Liguidity Ratio Ihonetary AssetsfCurrent Liabililies 103.4% §2.0% 114.3% 160.2% 104.3%
|Revenye Manapement
Annua Dabiors Collectior Rate Lasl 12 Mths Receiptsf Last 12 Mg
{Payment Level %} Hilling
Quistanding Debtors to Revenue Total Ouslanding Debters to Annual 5% 1.2% M1% 11.0% A%
Revenus
Longstarding Detlors Recovered Debtors > 42 Mihs Recovered/Total 0.0% 0.4% 0.0% 4.0% 40%
Debrtors >
17 Months Ol
Craditors Management
Creditors Sysilem Efficiency % of Creditors Paid Within Terms 98.0% 93.0% 98.0% 98.5% a8.0%
Jfwithin MFMA s E5{N
Perentage Of Provislons Not Funded  JUnfundad Proveions/Total Provisions
Qther Indicators .
Electricity Distibution Losses % Volume {units purchased and 6.3% 6.0% 6.4% T4% 6.0%
laenerated kess units sold)/units
nurchasad and nenarated
Water Dighribution Lossas % Volume {units purchased and own 20.9% 18.9% 18.9% 21.3% 18.9%
soures less units sokd)yTotal units
|nurrhasert anrt awn &aLINcA
Employae cosis Employee costs/¥otal Revenue - 29.2% 31.6% 30.8% M.1% 30.9%
capital ravenve
Repairs & Mainlenance IR&MfTotal Revenue - capilal sevenue L.0% 00% $.0% 0.0% 0.0%
Interest & Depreciation |I&Dr‘T otad Revenne - capliat revenue 18.2% 16.5% 17.3% 3.9% 55%
I lation Gnanclal via
i. Ciebi coverage {Tolak Operaling Revenue - Operaling 0.1 8.1 16,4 24.90:41 18.1
Grante)/Dabt senvice payments due
withir finanrial vaar)
it. 0/3 Senvice Deblors to Revenue Total aulsiarding service 10.4% 14.0% 14.0% 9.9% 14.0%
debiorsfannual revenug received for
sANANAS
iil. Gost coverage {Available cash + 8.5 16 16 10561 16
Invastiments}imonthly fixed operational
ke
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Capital programme performance

Supporting Table SC12

WC032 Qverstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 June

201816 Budget Year 2016117
Month Audited Criginal | Adjusted | Monthly | Year?D | YearTD YD YTD %;:::ir'
Dutcome Budgat Burdget actual actual budget | variance | varance Budget
o
227 50 50 - 50 -

4788 2978 2978 571 571 3028 245 | 81.% 1%

14612 2070 2070 5869 6 440 G098 | (1383 -28.3% %

3380 3885 3885 1879 8319 8983 663 | T4% 9%

November 8454 4185 4195 4070 123601 13178 788 | 60% 14%
December 12 084 4188 4128 7840 0230]  173E] (2864) -165% 23%
January 1747 2185 2185 3211 73 441 195501 (3800} -195% 7%
Fobiumy 1460 8 551 8561 5207 737 28102 {636) ~23% 3%
March 7039 10 026 10086 6 067 Maod{ 381881  3384| BO% 9%
April 3125 1205t 12051 5483 07| s02:8]  98H | 198% 6%
May 7624 1133 1134 7975 48242  61570] 43328 | 216% 56%
June 27 486 26767 24 647 35055 BI27| 862867 2980| 34% 8%

Total Capital expenditure 95 286 §8 356 §5 266 §3 207
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Supporting Table SC13a

WC032 Cverstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset

class - M12 June
201516 Budget Year 2016117
Description Audted | Original | Adjusted | Monthly | YearTD | YeaTD | YTD YTD | Full Year
Qutcome | Budget Budget astual atlual budael | variance | variance | Forecast
R thsusands %
Capital expenditure on new assets by Asset Class/Sub-class
|Infrastructure 4 603 K 3564 13600 34 505 35691 1186 | 3% 35691
Infrastruciure - Road fransport 16 352 1840 1481 263 1481 1481 o L% 1481
Roads, Pavemsnis & Bidues 1322 1610 1241 245 1251 1251 fo)f  0.0% 1251
Storm water 3126 20 23 12 230 230 Up 08% 230
Infrastructure - Elactriity 18297 2M508| 23204 9863 | 23135] 23204 69) 03% 23204
Ganeration -
Trensmission & Relicufation 15 237 21599 23 204 98631 23138 23 204 & 0% 23 204
Street Lighting -
infrastructare - Water 3772 4529 4879 1992 4907 4879 (28); -D.&% 4879
Dains & Resanioirs 3772 4529 4529 1642 4 557 4529 (28] -0.6% 452
Water purification -
Refictiation 350 350 350 350 - 350
Infrastructure - Sanitation 6217 8301 6113 1482 4971 6113] 1142 W% 6113
Retictlation 4 801 4801 741 3666 48011 1135} W% 4 801
Sawarage purificalion 6217 3500 1312 1 1306 1312 61 05% 1312
{nfrastructure - Other 25 15 15 - 12 15 a7 19.0% 15
Waste Management 25 15 15 12 15 3] 19.0% 15
Cormmunity 29837 10 366 12093 | - 5948 11219 12 083 g74] 12% 12 033
Parks & gardens _ ' -
Sportsfelds & sladia 414 A80 ¢l 228 566 638 7| 11.0% 638
Swimming peals -
Community hafls 945 1019 515 635 1019 384 W% 1019
Libraries 3031 1050 1000 74 100G 926 | 926% 1060
Recreationa facilities -
Fire, safely & emergency 284 880 880 161 976 880 (96) -10.9% 880
Social tental housing 26085 6961 8508 5041 8918 B 506 417 48% 8 506
Other 139 50 50 48 50 2| 8% 50
Heritage assefs - - - - - - - -
{lnvestment properties - - - - - - - -
Other asocts 4 962 2173 EN LK 784 2987 3743 7571 0% 345
General vehices 1485 2665 1719 2685 066 | 36.0% 2685
Plant & stviprment -
Computers - hardwarefequipmenl -
Fumiture and other office equipment -
Other 4962 644 1058 754 1268 1088 |  {209) -19.6% 1058
Hntangibies - - - - - - - -
Computers - softwara & programining -
Cther -
Total Capital Expenditure on new assets 79 402 4B B23 1828 2040 48M1 51526 2816 55% 51 528
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Supporting Table SC13b

WC032 Overstrand - Supporting Table SC13b Monthly Budgst Statement - capital expenditure on renewal of existing assets
by asset class - M12 June

0516 Budget Yoar 201617
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YD | Ful Year
Outcoms | Budgsl Bugiget actusl actual | budget | variance i variance | Forecast
Rthousands %

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastrustura 12992 30 547 3268 13278 WHT| 3258 3nlo02% 31255
Infrastucture - Road transport - 41855 11809 317 11808 | 11809 31 0O% 11509
Roads, Pavernants & Bridges 10355 9708 1923 9706 5709 31 00% I
Siorm waler 1500 2108 1194 2100 2100 - 2100
Infrastructure - Etoctriedy - - - - - - - -
Generalion -
Transmission & Reficulation -
Siree! Lighting -
Infrastucture - Water 12480 10482 10710 4127 10865 10710 51 0.4% 10710
Dams & Reservoirs -
Waler purification -
Reficulafion 14450 10492 10710 4127 10665 | 10740 51 04% 10718
Infragiructure - Sanitation 2531 3200 B738 6035 §736 8738 0 0.0% 8736
Reficutation -
Sewerage purifcation 253 8200 8736 603 4736 873 0{ 00% 873
Infrastructurs - Ofher - - - - - - - -
Waste Management : -
Community 2893 8986 3484 1437 3379 3434 1051 0% 3484
Parks & gardens . -
Sportsfields & stadia 2493 2 (b 1265 M9 1268 1 265 - 1265
Swirming pools -
Commundy halls 1000 -
Libaries -
Regreational Favililies -

Fire, safely & emargency -
Security and policing -

- Cemeleries -
Social rental housing 584 2218 1087 z2114 2219 105 4% 2218
Othe -
els - - - - - - - -

|nvestment properties - - - - - - - -
Huusing development -

Othet -
Other assetz - - - - - - - -
General vehicls -
Specialised vehicles - w - - - - - -

Total Capilal Expenrditare on renewal of 15884 39533 34738 1475 34585| 34738 1531 0.4% W78
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Supporting Table SC13¢
WC032 Qverstrand - Supperting Table SC13c Manthly Budget Statement - expenditure on repairs and maintenance by asset
class - M12 June
201516 Budget Year 201647
Description “TAudited | Original | Adjusted | Monthly | YearTD | YeatTD YT YTD | Full Year
Outcoms Budget Budgsat actual actual budget | varience | variange | Forecast
{R thousande %
Repairs and mainfenance expendityre by Asset ClassiSub-class
Infrastructure 99836 | 110372 110372 5532 | {1p202 110372 By| O1% 110372
infrastructure - Road fransport 50 781 81852 61852 2137 61937 61 852 )] .4% 61 852
Roads, Pavemens & Bridges 45524 55545 55 545 1925 | 55545 56 545 0] 0% 56 545
Storm water 5260 6306 6 308 212 5 382 8 306 {86y 1A% 6306
Infrastruciure - Ebactrcity 164972 17747 17747 1182 17747 17747 af 0% 17747
Generation -
Transiissior & Retictation 16872 17747 17747 {182 7147 17 147 0] 00% 17747
Straet Lfuhting -
Infrastrusture - Water 18 056 16 555 16 555 975 | 16389 18 555 166] 1.0% 16 355
Dams & Resenvors -
Wator purification -
Refiufation 18056 16 555 16 555 976 | 16309 16 556 1651 1L0% 16 555
Infrastucture - Sanitation: 11512 11672 11672 840 H 672 1672 o] 0% 11672
Reficufation -
Sewerage purification 11512 11872 11672 a4 672 11672 o] WO% 14672
Infrastructure - Other 2516 2546 28 207 2548 2546 o 0% 2 546
Waste Management 2516 2546 2548 297 2546 2545 o 00% 7546
Communily 4501 4878 45878 253 4867 4878 10 % 4878
Parks & gadens 2214 2244 186 2214 2214 ol 0% 2214
Sportshelds & stadia 508 608 25 608 608 g1 0% 608
Swimming pools 557 557 "5 557 557 o 0% 557
Community halls 617 817 40 617 617 o] 00% 617
Libraries 103 103 5 e 103 (48] 444% 103
Recreational facilities -
Fire, safely & emergency -
Saturity and poficing -
Cemeterizs 28 28 3 3t 2 A 4% 2
Social rental housing -
Clher 4531 751 751 14 683 751 s8f 7.7% 751
Heritage assete - - - - - - - -
|lnvestment properties - - - - - - - -
Housirg developraent -
Other assets 5010 £ 545 5 545 29 5536 3545 01 02% 5545
General vehiclas -
Specialised vehicles - - - - - - - -
Plani & equipmani -
Compueters - hardwarefequipment -
Olher Buildings 673 673 146 664 673 gl 13% 672
Othar 5010 4372 4872 149 4872 43712 al 0.0% 4872
Agreutiural agseis - - - - - - - -
Bloleleal assets - - - - - - - -
Idangibles - - - - - - - -
Total Repairs and Maintenance Expandi] 109377 120795 120 795 6081 120685 120 785 100 01% 120 795
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Supporting Table §C13d

WC032 Overstrand - Supporting Table SC13d Monthiy Pudget Statement - depreciation by asset class - M12 June

201516 Budget Yaar 201617
Description Audited | Originel | Adjusted | Monthly | Yeario YearTD Y19 YTD | Full Year
Oulcome Budget Busget aclual actual budget | variance | vavance | Forecast
R thousande %
Depreciati i lass
|nfrastrycture 147 204 95 643 96 643 820 98 643 98 643 - 98 643 |

infrasiructure - Road transport 39 940 34 067 3067 2838 3067 3 067 - 34 467
Roads, Pavements & Bridges Rgives 31330 31 330 261 M 330 3330 - 31330
Slorm waler 296 2737 273 228 2737 23737 - 2737

Infrasiructure - Elecricity 24386 21304 21304 1775 21304 304 - 21304
Generation -

Transmission & Reffulation 24 488 2134 HiM 177 1304 21 304 - 21304
Streel Lighting -

Infrastruciure - Water 2% &0 2118 H 116 1754 21116 2116 - 21116

Dams & Reservoirs -
Water purifivation -
Reficualion 26 570 21118 21116 1764 21146 21116 - 21116

{nfrastructure - Eanilalion 12693 186 002 18 002 1504 18 002 18002 - 18 802
Refoulation 12693 18 002 18 002 1508 18002 18 002 - 18002
Sewerage purificalion -

Infrasiruclurs - Other I 4153 4153 M6 4183 4153 - 4153
Waste Managenmant 35 4 153 4153 346 4153 4153 - 4153
Other - -

Commumity - 3806 3 BO6 317 3808 3908 - 3 806

Recraatiunat facdilies 3 806 jeoe i 3808 3806 - 3808

Heritage asseats - - - ’ - - - - -
{Investment properties - - - - - - - -
Other assets 15387 14 052 23109 1 940 26 357 23709 | (2648 -11.2% 23709

General vehicles -

Specialised vehidles - - - - - - - -

Plant & equipment -

Compateds - hardware/equipment -

Fumilure and other office equipment -

Civig Land and Builgings 10598 5008 i 008 501 6006 6008 - § 008

Other Bulldings -

Other Land -

Surplus Assels - {Investment or Inventory) -

" Ofher 4798 Bodd | 17701 1438 20 349 17701 {2548y -150% 17701
Asricultural assets - - - - - - - -
Biclogical assets - - - - - - - -
Intanyities 215 1190 1190 %9 1090 1150 gg) &% 1190

Computers - softwars & programming 215 -

Cther 1180 1190 49 1 080 1190 9| B.3% 1180

Totel Depreciation 122 815 1T 690 | 127 M7 10576 | 1298% 127947 | (2549) -20% 127 M7
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Other supporting documentation
Section 71 charts

Capital expenditure monthly trend - actual vs target
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Capital expenditure — YTD actual vs YTD trend

50000

80000

70000

€0 000

50000

R'000

40000 -

0000 -

20000

10000

Jul | Aug N Dec J Feb Mar | Apr | May | Jun
@YearTDaclual | -~ | 571 | 6440 |8 319 |12390{20 230(23 441128 737 |34 504 (40 267148 242(83 267

@YoarTD budget| 50 | 3028 | 5008 | 8 983 [13 178{17 365(19 650,268 10228 188(50 23861 570,86 266

32



Az g 35

Debtors Age Analysis
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Creditor Payments
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Municipal manager’s quality certification

|, Roderick Williams, the Acting Municipal Manager of Overstrand Municipality,
hereby certify that the -

o Quarterly Budget Report

for the period ending June 2017 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act,

Print name:  Roderick Williams

Acting Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: ‘f‘!’(@:‘ “'7'6 ‘3
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OVERSTRAND MURNICIPALITY — COST CONTAINMENT MEASURES:

NATIONAL TREASURY MFMA Circular No. 32 Municipal Finance Management Act No. 56 of 2003
Cost Containment Measures (Updated November 2016)

June 2017

This document presents to council the status ¢ ing cost containment measures in terms of

MFMA Circular No. 82 Cost Containment Measures {Updated November 2016).

Purpose

Section 62(1)(a) of the Municipal Finance Management Act No. 56 of 2003 (MFMA) stipulates that
the accounting officer of a municipality is respensible for managing the financial administration of a
municipality and must for this purpose take all reasonable steps to ensure that the resources of the
municipality are used effectively, efficiently and economically.

In terms of the legal framework, the elected councils and accounting officers are required to
institute appropriate measures to ensure that the limited resources and public funds are
appropriately utilized to ensure value for money is achieved.

The purpose of the Circular is to guide municipalities and municipal entities on cost containment
measures that must be implemenied in an effort to address the impact of the country's economic
challenges and to promote growth, address unemployment and equality, amongst others,

Background

The national government has been aware of the need to contain costs and Cabinet resolved that ali
spheres of government, inciu_ding municipalities and municipal entities must implement measures to
contain operational costs and eliminate all non-essential expenditure.

In the 2016 State of the Nation Address, cost containment measures were re-emphasised. It was
highlighted that excessive and wasteful expenditure has to be reduced, and that increased action be
taken to manage unnecessary expenditure. The following measures were among those announced:

e Curtailment of overseas trips;

» The submission of strong motivation to MM’'s, Mayors and, where necessary, oversight
mechanisms at local, provincial and national spheres of Government by those requesting
permission to travel either locally or abroad: i.e. their detailed report including research
which argues the necessity of the trip and the benefit the country wil! achieve in undertaking
the journey;

* The institutionalization of further restrictions on conferences, catering, entertainment and
social functions.

tn reinforcing the above, the Minister of Finance aiso announced further cost containment measures
in his budget speech on 24 February 2016, and urged Mayors of municipalities to exercise and
oversee the elimination of wasteful expenditure in government. SALGA supported the call for cost
containment measuras to be implemented in municipalities as per the Budget forum engagements
and commitments.
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Municipalities must make clear and quantified commitments in this regard when tabling their
upcoming budgets, and to reference these commitments when submitting budget documentation to
the National and Pravincial Treasuries, as required by the MFMA.

Annexure A of the circular presents cost containment measures that accounting officers and chief
finance officers must consider, in order to contain operational costs and eliminate non-essential
expenditure. In addition, municipalities are advised to refer to MFMA Budget Circular No. 70 and
other relevant Circulars on the elimination of non-priority spending.
(http://mfma treasury.gov.za/Circulars/Pages/defauit.aspx }.

Enforcement of cost containment measures

SALGA recently expressed concern over the lack of enforcement of such measures and municipal
councils are herewith reminded of Section 171{1} of the MFMA whereby the accounting officer of a
municipality commits an act of financial misconduct if that accounting officer deliberately or
negligently contravenes a provision of the Act, or fails to comply with a duty imposed by the Act on
the accounting officer of the municipality.

Failure to fulfill the duty outlined in section 62(1) (a) of the MFMA may result in the accounting
officer committing an act of financial misconduct and that disciplinary or criminal proceedings are
instituted against any official who has allegedly committed an act of financial misconduct or an
offence in terms of chapter 15. The accounting officer also has a duty to ensure that unauthorized,
irregular or fruitless and wasteful expenditure and other losses are prevented.

tn addition, section 167 of the MFMA provides that a municipality
may only remunerate its office bearers within the parameters set
out in that section. In particular, sub-section 167(2) provides that
any benefit paid that is outside the parameters set out in subsection
(1) is irregular expenditure and must be recovered from the pelitical
office-bearer concerned.

Details of precisely what a municipality may pay or remunerate its
political office bearers are set out in the Notices issued in terms of
the Political Office Bearers Act by the Minister of Cooperative
Governance and Traditional Affairs,

Comply.

The cost associated with
the remuneration of
councillors is determined

- by the Minister of Co-

operative Governance
and Traditional Affairs in
accordance  with  the
Remuneration of Public
Office Bearers Act, 1998
{Act 20 of 1998},

* Municipalities are reminded that the National Treasury will be conducting municipal budget
benchmark engagements with non-delegated municipalities during which all municipal budgets will
be assassed against the cost containment measures outlined in this Circular. Provincial Treasuries
will be conducting similar engagements and budget assessments with delegated municipalities.

Consideration has been given to the lack of enforcement measures and therefore it is envisaged that
regulations wiil be issued to align these measures with financial misconduct regulations. Disclosure
of cost containment measures applied by the municipality and entity must be included in the
Municipal Budget and Annual Report. Measures implemented and regular reports must be
submitted to the Municipal Public Accounts Committee for review and recommendations to Council
on additional measures to be taken,
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The contents of the Circular has been shared with the office of the Auditor-General for their
application, scrutiny and assessment.,

Conclusion

It is important that the accounting officer ensures that the content of this Circular is brought to the
attention of the Municipal Council and all other relevant officials within municipalities and municipal

entities. It is recommended that:

‘ .

Municipalities adopt this Circular together with their
annual budgets;

The Circular was
included in the budget
documentation to

Council end of May
2017

Municipalities are advised to review other finance
related policies to ensure consistency with this Circular;

The Circular was
included in the final
201642017 Budget
documentation to
serve before Council on
31 May 2017

Municipalities implement the circular by creating the
appropriate oversight mechanisms 1o monitor cost
containment measures;

implementation of such measures will assist in ensuring
that the provisions of sections 62 and 167 of the MFMA
are complied with to ensure that reasonable steps are
taken for public rescurces to be used effectively,
efficiently, economically and in the best interests of the
local community. -

This document to be
included in the
guarterly budget raport
to Council.

Any queries relating to municipalities preparaticn of municipal budgets in line with the cost
containment measures should be directed to the respective National or Provincial Treasury official
responsible for monitoring the municipality’s budget. The names of these officials can be obtained
from MFMA Circular 79 and / or other related MFMA Circulars. This Circular must be tabled before
the municipal council for adoption together with the 2016/17 MTREF budget.

_ Issued on behalf of:

malijeng Nggaleni Kenneth Brown layce Mair

Intergovernmental Relations Chief Procurement Officer Acting Accountant-General

TV PILLAY

CHIEF DIRECTQR: MFBAA BAPLEMENTATION

30 MARCH 2016
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Annexure A - Cost Containment Measures {Overstrand Municipality

comments noted in the second column):
Cahinet resolved, on 23 October 2013 that cost containment measures must be implemented to

eliminate wasteful expenditure, reprioritize spending and ensure savings on the following focus
areas among others;

engagement of consultants, travel and subsistence costs, issuing of credit cards, accommodation
costs, office furnishing costs, advertising or sponsorship costs, catering and avents related costs.

It is prudent that Municipalities consider consultation with its -

¢ employees and s Noted

» through public participation to obtain input and e Circular 82 was included
consideration from affected stakeholders such as in the Draft Budget for
communities, ratepayers, businesses, and so on 2017-2018 to Council on
which may prave to be beneficial when facilitating 29 March 2017 and was
the implementation of cost containment policies available for  public
and actions. participation and

comments;

s The Circular was
included in the budget
decumentation to
Council end of May
2017,

Municipalities are advised to ensure appropriate monitoring and reporting on such cost saving
measures is instituted for ease of reporting to

« management and council on progress on a regular basis.

¢ The internal audit unit of municipalities must be copied with such reports.

1. Engagement of Consultants

e Accounting Officers must only contract with consultants after a | Contents  of
gap analysis report has confirmed that the municipality does not {  the circular are
have the requisite skills or resources in its permanent noted;

employment to perform the services reguired. Agpointment

+ FEvidence of acute planning of the project must be visible to all of consultants
relevant persons including the administration and political in  terms of
oversight mechanisms in place at the municipality. services

» Consultants, including construction and infrastructure related required and
services, must only be remunerated at the rates equal to or [ listed.
beiow those:

c determined in the “Guidelines on fees for audits done on
behalf of the Auditor-General South Africa”, issued by the
South African Institute of Chartered Accountants [SAICA);

o setoutin the “Guide on Hourly Fee Rates for Consultants”,
by the Department of Public Service and Administration
{DPSA); or

o Prescribed by the body regulating the profession of the

4
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consultant.

» Ensure an exacting “specification” of the work to be
accomplished accompanies the tender and is used as a
manitcring tool, are appropriately recorded and monitored.

¢ Ensure that contracts for consuliants include retention and
penalty clausas for poor performance and in this repard against
the above specification, accounting officers must invoke such
clauses, where deemed necessary.

e It is mandatory that accounting officers of municipalities and
municipal entities cenclude on the best "vaiue for money”, i.e.
matching fees against quality and against benchmarked
practices,

¢ Accounting officers of municipalities and municipal entities must
appoint consultants on a time and cost basis with specific start
and end dates.

s Travel and subsistence costs for the appointment of consuitants
must be in accerdance with the travel policy of government and
the contract price specifies all travel & subsistence costs.

s |If travel and subsistence costs for appointed consultants are
exclusive of the contract, the costs must be in accordance with
the following provisions:

a) Hotel accommodation may not exceed the amount
mentioned in this Circular;

b) Only economy class air tickets may be purchased for flights;

c] Only group B vehicies or lower may be hired for
engagements, as mentioned in this Circular;

d] Kilometres claimed for the use of private vehicles may not
exceed the rates approved by the Naticnal Department of
Transport, as updated from time to time.

s  Municipalities are urged to develop consultancy reduction plans.

» Undertake all engagements of consultants in accordance with
the SCM Regulations and the municipality’s SCM policy.

2. Travel and subsistence

The National Treasury, on behalf of all three spheres | The  Ovarstrand  Municipality
of government, has negotiated improved upfront | Travel and subsistence Policy is
discounts for flights as well as discounted | developed and guided by the
accommodation rates. Therefore municipalities and | following:

municipal entities are requested to utilize these @ South African Revenue
agreements to assist in their respective cost Services {SARS)
containment measures, unless they can negotiate s  Municipal Finance
lower air travel rates or utilize other service providers Management Act, 2003
that offer lower ratas. (Act No. 56 of 2003)

Net and Mon-Commissignable Rates » South African Local
All rates offered to Government as of 1 April 2016 will Government Association
be net and non-commissionable. This will include the (SALGA)

informal accommodation market e.g. Guest Houses * Remuneration of Public
and Bed & Breakfast establishments. Office Bearers Act, 1998
Rebates, Qverrides, Volume based income {Act No. 20 of 1998)

in the spirit of transparency, the OCPO is taking a firm s Income Tax Act, 1962 {Act
position on rebates, overrides or any volume driven No. 58 of 1962).

5
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This Policy must be read in
conjunction with any of the
Municipality's approved
refated policies, practices and

target incentives being paid by suppliers to Travel
Management Company [TMC). As of 1 April 2016
these payments and the practice of overrides is to
discontinue for Government business.

standard operating
procedures addressing specific
issues essential for a full

understanding of this Policy
and which are not dealt with
adeguately herein.

2.1 Nationat Travel Policy

The Treasury will issue a National Trave! Policy framework during December 2016,
This will be availablie on the OCPO’s website:
{http:/focpo.treasury.gov.za/Buyers_Area/Legislation/Pages/default.aspx)

2.2 Air Travel

The Overstrand

* The National Treasury has negotiated with South African

Airways [SAA) and Comair/British Airways {BA} for upfront
discounted air fares for government employees travelling
domestically for official purpose. These Domestic Air Travel

Fares will be reguiarly reviewed by the National Treasury | » South African
(These rates are not applicable for interriationai Air Travel). Revenue Services
For SAA, the discounts range from 5% {L class) up to 30% (Y (SARS)

Class) for Economy Class tickets; and 10% [D Class} up to | * Municipal Finance
26% (€ Class) for Business Class tickets, Please note that Management Act,
business class is not encouraged, however where a single 2003 (Act No. 56 of
flight exceed 5 hours, consideration may be applied. 2003}

For BA the discounts range frem 10% [0, Q class} up to 25% | » South African Local
(¥ Class) for Economy Class tickets; and 20% {J Class) for Government

Business Class tickets, Please note that business class is not Assaciation (SALGA)
encouraged, however where a single flight exceed 5 hours, | * Remuneration of

consideration may be applied.

Treasury entered into a short-term Corporate Agreement
from 1 April 2016 to 30 September 2016. This has been
extended by a further six months,

The premise of Best Fare on the Day will be implemented
making full use of the negotiated Government Corperate
Agreements with SAA and BA Comair. Quotations are to be
obtained from at least SAA and BA Comair before issue.

Other lLow Cost Carriers may also be requested for with any of the

quotations. Please hote that all discounted rates are subject Municipality's

to class availability. approved related
policies, practices and

In order to make full use of the corporate discount with SAA standard  operating

and BA, municipalities and municipal entities must instruct procedures

their appointed TMCs or persons making their bookings for addressing  specific

domestic airline tickets, to hook against the relevant deal

Municipality Travel and
subsistence
developed and guided by
the following:

Policy s

Public Office Bearers
Act, 1998 [Act No. 20
of 1998)

Income Tax Act, 1962
(Act No. 58 of 1962).

This Policy must be
read in conjunction

issues essential for a

5]
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codes as detailed in Annexure B,

Corporate agreements with SAA and BA/Comair will be
made available to TMCs that are currently contracted to
Government. Should the municipal TMC have not heen
contacted by the full service carrier representative, they are
to inform National Treasury with the agents name; physical
address, contact name, email address and IATA number.
Upon receipt of the information, the representatives of the
full service carriers will ensure that the TMC is given access
to the deal code. The TMC must have an avthenticated 1ATA
number.

Accounting officers of municipalities and municipal entities
are advised to include a <clause in their respective
documents that travel agencies are only permitted to make
booking arrangements on behalf of municipalities and
municipal entitles in line with this Circular. Current
arrangements need to be updated and amended to reflect
these changes.

Disabled persons can be accommodated in economy class,
however, in extremely exceptional and rare cases an
Acceunting Officer may approve, with evidence, other than
economy class air travel.

full understanding of
this Policy and which
are not dealt with
adequately  herein,
The policy  was
revised during
February 2017.

2.3 Domestic Hotel Accommodation

e National Treasury has established maximum allowable
rates for domestic accommodation. Wheh sourcing
accommodation for officials, municipalities should find
optians that are equal to or lower than the rates in
Table 1, depending on the allowable star grading and
the band. Competition and cost effectiveness must
remain a key principle.

The Overstrand
Municipality Travel and
subsistence Policy s
developed and guided by

the foliowing:

e South African
Revenug Services
(SARS)

& Municipal Finance
Management Act,
2003 (Act No. 56 of
2003)

« South African Local
Government
Association (SALGA)

s Remuneration of

Public Office Bearers
Act, 1998 {Act No. 20
of 1958}

s Inccme Tax Act, 1962
{Act No. 58 of 1962).
This Policy must be
read in conjunction
with any of the
Municipality's
approved related
policies, practices and
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Table 1: Rates set for Bomestic Holel Accommodation standard  operating
procedures
_ Room Only Bed 4 Breakfast Dinner, Bed and Breallas: addressing  specific
Toutism Levy Tourigm Levy Tourisn Levy issues essential for a
VAT VAT VAT

full understanding of
this Palicy and which
are not dealt with

2 x sl Drinks 2t Dinnar

T Star R 50 R 710 R 8% adequately  herein.

15t R 900 R 1030 R 1230 The policy Wwas

T B B R
February 2017.

5 St R2 100 R 3200 R 2500

1 Star R 30 R 430 R 8%
2 Sar R 500 R 0 R &
3 Star R 630 R 1050 R1320
4 Star R 1000 R11%0 R1320

5 Star R1200 R1350 R15%

tqw | R 0

25t f 500
3 3t R1100
4 Star ®R1250

5 Stu R 1450

Breakfast - R 120 ' R - R -

Luach £ 156 R 150 R 150

Dinter R 156 R0 R -

Total CRAM GRS TR
ﬁmﬂmnmﬁammmb@mdﬁdmgamm-ﬁﬁwﬂabm arsdexcmveof[amo’ry
expEnses.

Unctuding Exchizive and Shared Facilities, Exclusive faciilies offer ravelitre 3 sole oocupancy unif
consisfing of cne or more betiosme and sed-comained public areas e, liichen, dining area and
Jounge. .
Shaved Facities consisting of one or more bedrooma ond seff-contained shared public areas 2.9,
kilchen, dning area and lounge.

HMaximum amounts that can be claimed for meals. The claim for the astral amourts mus! be
| supperted by & receipl.

» If a negotiated rate for a specific star grading is
equivalent to or lower than the rate for the lower
star grading, the official may be accommodated in
the establishment with the higher star grading.
This means that an official may be accommodated
at a four star establishment if the rate at the four
star establishment is the same as or lower than a
three star establishment.

* Where there is an alternative star grading indicated
in Tabhle 1 (i.e. 4/5 or 3/4), the maximum allowable
rate of the lower star grading will be the benchmark.
The higher star grading can only be booked if:

a. the higher star graded facility is the only
available option due to location and
availability; or

b. the municipality or municipal entity has
negotiated lower rates with the higher star
graded facility.




Accounting officers must ensure that overnight
accommoedation is limited to instances where the
distance fravelled by road by the employee

2.4 Vehicle Hire

exceeds 500 kilometres to and from the
destination (return journey).
Municipalities are encouraged to | The Overstrand Municipality Trave! and

continue considering their own fleet first,
where viable, prior to hiring of vehicles;
Notwithstanding the provisions above, all
employees must make use of shuttle
services if the cost of such a service is
below the cost of hiring a vehicle,
Accounting officers must also consider
making use of shuttle services if the cost
of kilometres claimable by the employee
and the cost of parking are higher than
the shuitle services,

subsistence Policy is developed and
guided by the following:
» South African Revenue Services
(SARS)
o Municipal Finance Management
Act, 2003 {Act No. 56 of 2003)

s South African Local
Government Association
{SALGA)

¢ Remuneration of Public Office
Bearers Act, 1998 (Act No. 20 of

Ensure the hiring of vehicles from a 1998)

category below Group B or an equivalent ¢ Income Tax Act, 1962 {Act No.

class. Accounting officers may permit 58 of 1962).

employees to accept up-graded group of

hired vehictes if such an up-grade is This Policy must be read In

offered for free or at a lower charge than conjunction with any of the

Group B. : Municipality’s  approved related
» Vehicle travel claims by employess of policies, practices and standard

municipalities and municipal entities operating procedures addressing

must be restricted to the actual distance
travelled in excess of the normal distance
from the employee’s residence to his or
her place of wark or as may be
hegotiated using a motor vehicle
allowance scheme,

specific issues essential for a full
understanding of this Policy and
which are not dealt with adequately
heréin. The policy was revised
during February 2017.

3 Credit Cards

" The use of credit and debit cards was addressed in an earlier MFMA Circular.

A bank, or any other institution, may not issue credit cards or debit cards | ® Overstra
linked to a bank account of a municipality or a municipal entity to any nd
councillors, entity board members, municipal or entity officials or any other Municipa
person. The issuing and use of such cards be it for official purposes: lity does
not allow
e contravenes section 11 and 85 of the MFMA as there is no way of the wuse
ensuring that all purchases made on the card are in accordance with of credit
the items listed in the sections or as prescribed; and debit
s contravenes section 167 of the MFMA which provides that any bursary, cards,
loan, advance or ather benefit paid te a municival councillor otherwise
than in accordance with the provisions of the Remuneration of Public
Office Bearers Act constitutes irregular expenditure;

9
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» contravening section 15 of the MFMA by incurring expenditure not
authorised in an approved budget;

» non-compliance with secticn 164 of the MFMA which provides that no
municipality or municipal entity may make loans to councillors or
officials of the municipality, directors or officials of the entity or
members of the public;

s non-compliance with tha supply chain management regulations; and

» undermines efforts to safeguard municipal funds, combat fraud and
corruption, as well as other irregular practices.

4 Catering costs

functions, are not financed from the municipal budgets or by any
suppliers or sponsors,

s Notwithstanding the above, accounting officers may incur no mere
than the petty cash allocation or limitations on expenditure from
their respective budgets to host farewell functions to employees
who are gither:

{a} proceeding on retirement due to ill health; or

(b} proceeding on retirement after reaching the qualifying age
limit of a minimum of ten {10} or more years working for the
public service,

s Accounting officers and accounting authorities may not host
farewell functions for employees who have;

(a} been dismissed;
{b) elected to resign or leave by accepting severance packages; or
{c) Approached the end of their contractual term,

While the use of petrol cards or garage cards for municipal vehicles is | » Noted
permitted, it must be utilised in accordance with an appropriate policy and

related procedures to avoid misuse thereof. Cost containment measures

should be applied in managing and planning trips,

Where officials or councillors incur expenses in relation to official municipal | s Noted
activities, they should use their personal credit cards or cash, and request
reimbursement from the municipality in accordance with the relevant

municipal policy and processes. Alternatively, the municipality should make
arrangements with the service provider that the expenditure be settled

directly by the municipality.

s Do not incur catering expenses far any meetings where only | ® Noted.
municipal officials are in attendance. Notwithstanding the above, Expenditu
the accounting officer may incur catering expenses for the following, re in this
provided that such kasts for five (5) continuous hours or more: regard

a) The hosting of conferences, workshops, courses, forums, anly
recruitment interviews, training courses, hearings; approved
b} Meetings refated to commissiens or committees of inguiry; or after
c) Meetings hosted by the board of directors of municipal considera
entities, including governance committee meetings. tion being
¢ Ensure that entertainment allowances of qualifying officials do not given to
exceed two thousand rand (R2 000} per person per financial year. cost
The National Treasury may pericdically review this amount. containm
s Do not incur expenses on alcoholic beverages. ent
¢ Ensure that team building and social functions, including year-end measures.

10
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5 Events, advertisin onsorships

» Fliminate wasteful expenditure on events, advertising in magazines, | ¢ Noted.
television, newspapers etc. where the municipality can use other cost | Expenditur
effective means such as websites to market the institution or properly | e in this
publicise the matters or events under consideration. regard

» Memorabilia, gifts and other novelties should be of token value only and | only
should only be offered by municipalities and municipal entities in order to |  approved
acknowledge support or a visit or attendance by a dignitary in connection |  after
with a benefit to the local community; to reciprocate the giving of a similar | considerati
token gift by ancther organisation; or similar but in all cases there must be on  being
an identifiable benefit to the community. given to

s Limit or stop all unnecessary expenditure on matters such as printing of | cost
shirts, hosting of sporting events, festivals and other associated events, containme
cruises, lavish functions, and extraordinary costs associated with visits of | T
dignitaries or induction of new councillors. measures.

6 Conferences, meetings, study tours, ete,
« Employees of municipalities and municipai entities may attend conferences | Noted.

hosted by professional bodies or non-governmeantal institutions (external | Expenditure in

conferences) held within the borders of South Africa provided that expenses | this  regard

related to their attendance do not exceed two thousand five hundred rand | only approved

{(R2 500} per person per day. The number of municipa! officials attending | after

consideration
being given to

such conferences and workshops must be limited, see below. The National
Treasury may petiodically review this amount.

* Employees must make every effort to take advantage of early registration
discounts by seeking the required approvals to attend well in advance of the
conference as it relates to their area of work. No late registration is
-acceptable,

e Conferences abroad must be limited to its ultimate minimum or none at all,

o Utilise municipal andfor provincial office facilities for conferences,
meetings, strategic planning sessions etc. where an appropriate venue
exists within the municipal jurisdiction.

¢ Limit ar stop overseas trips and the delegations going on such trips unless a
tangible and clear benefit to the local community and performance of
essential service provision can be established beforehand.

e The number of employees traveliing to conferences or meetings on official
duty for the same matter is limited to three (3) employees, unless atherwise
approved in advance by the relevant accounting officer, having due regard
t0 the cost containment measures.

e Similar to the above, the number of employees travelling by air to other
centres to attend an official engagement on the same matter is also limited
to three (3} employees, unless otherwise approved in advance by the
relevant accounting officer, having due regard to the cost containment
measures,

cost
containment
measures

11
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7 Office furnishing

SHE

e Municipalities should exercise due precaution in refurbishing offices, * Notad.
purchasing equipment, etc. especially when new persons are elected or Expenditure
appointed, Use of existing facilities and equipment is encouraged. in this

s Office furnishing, when required, should be contained to minimal costs, regard only
avoiding elahorate and expensive furniture or equipment, approved

after
consideratio
n being
given to cost
containment
measures.
8 Staff study, perks and suspension costs
» Training attended by employees and councillors of municipalities and ) Noted.
municipal entities may only be sitended at pre-approved service Expenditure
providers to ensure sufficient quality of training and obtain value for in this
maney. regard only
e Expenditure associated with overseas study tours by councillors or approved
officials must be reduced and preferably stopped. after
¢ Encourage staff to take time off to make up for overtime worked. consideratio
o  Planned overtime must be submitted to management for n being

consideration en a monthly basis.

¢ Unplanned overtime worked must be motivated and approved by

management.

s (osts associated with long-standing staff suspensions and legal costs

associated with not following due processes when suspending and
dismissing staff must be eliminated.

s Constant management of staff, improvements in productivity levels

and feedback must be provided to all staff.

given to cost
containment
measures,

9 Cost cantainment on other related expenditure items

Accounting officers of municipalities and municipal entities are advised
to ensure that all commodities and products that the National Treasury
designated as transversal contracts are utilised to benefit from savings
where lower prices or rates have been negotiated.

s (Considerati

oh as part
of strategic
sourcing.

12
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Periodic or quarterly threat assessments against councillors and key
officials should be undertaken by the appropriate authority (SAPS) and
reported to the Speakers Office. Approval for security measures must be
informed by such reports, if paid for frem municipal funds. The use of
metropolitan traffic officers for such purposes should be avoided.
Municipal funds may not be used to fund election campaign activities,
including the provision of supporting material, clothing, food,
inducements to vote either as part of, or during election rallies.

Printing of documents shouid carefully considered be back-to-back and
use of colour printing for graphs only, while use of electronic means
should be preferred,

Review and introduce limits on municipal staff telephones and limiting
private call to a reasonable amount.

Every effort must be made to recover debt from consumers hefore
write-off. Municipalities to avoid the excessive usage of debt collectors
and improve its internal capacity for debt collection,

Ensure synergy between municipal divisions or departments to avoid
duplication of processes and efforts.

Where possible the warranties on vehicle and computer equipmaent
should be extended Instead of procuring new ones.

Labour saving devices should be shared to optimize the capacity
utilization of each device.

Purchasing of newspapers and other publications for municipal
employees to limited and stopped.

Municipalities should ensure that awareness is raised with municipal
staff so that a high degree of energy saving measures can be introduced,
e.g. air-conditioning and lights in buildings are switched off at night and
when offices are not in use. '

All other cost containment measures introduced by council are also
encouraged and supported. '

» Noted and in
compliance,
with constant
consideration
of
opportunities
to ensure cost
containment.

i3
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