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SPECIAL MEETING OF THE MAYORAL
COMMITTEE

SPESIALE VERGADERING VAN DIE
BURGEMEESTERSKOMITEE

INTLANGANISO EKHETHEKILEYO YEKOMITI
KASODOLOPHU

AGENDA
I-AJENDA

DATE / DATUM /UMHLA : 27 JULY/JULIE/JULAYI 2016
VENUE / PLEK / INDAWO : BANQUETING HALL /
BANKETSAAL
CIVIC CENTRE / BURGERSENTRUM / IZIKO LOLUNTU
HERMANUS
TIME/ TYD / IXESHA : 10:00



MUNISIPALITEIT OVERSTRAND MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
HERMANUS

22 July / Julie / Julayi 2016

NOTICE TO ALL ALDERMEN AND COUNCILLORS

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the MAYORAL
COMMITTEE will be held in the Banqueting Hall, Civic Centre, HERMANUS, on
WEDNESDAY, 27 JULY 2016 at 10:00 to consider the items set out in the attached
agenda.

C GROENEWALD
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE

KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die
BURGEMEESTERSKOMITEE gehou sal word in die Banketsaal, Burgersentrum,
HERMANUS, op WOENSDAG, 27 JULIE 2016 om 10:00 vir oorweging van die items
op die meegaande agenda.

C GROENEWALD
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA

OKU KUKWAZISA ukuba intlanganiso EKHETHEKILEYO  YEKOMITI
KASODOLOPHU iza kuba se Banqueting Hall, kwiZiko LoOLUNTU, eHERMANUS
NgoLWESITHATHU, 27 JULAYI 2016 ngeye-10:00 ukuqgwalasela imicimbi ekule
ajenda ighotyoshelwe apha.

C GROENEWALD
LOMPHATHI KAMASIPALA

AGENDA/...



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 27 JULY 2016

1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. CONFIRMATION OF MINUTES

3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on
Wednesday, 25 May 2016 at 10:00

4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
EXECUTIVE MAYOR/EXECUTIVE DEPUTY MAYOR



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 27 JULY 2016
5.

ANNUAL STOCK TAKING FOR 2015/2016: MUNICIPAL STORES

6/1/2/5

DRM Potgieter (028) 313 8951 Hermanus Administration
27 July 2016

1. Executive Summary
To inform Council of the annual stock-take conducted:
a. On Monday 27 June 2016 at:
I. Kleinmond Store  (08h30 to 13h00)
ii. Gansbaai Store (13h45 to 16h30)
b. On Tuesday 28 June 2016 at Hermanus Store:
I. Electrical stock (08h30 to 16h30)
ii.  Stationery stock (08h30 to 16h30)
iii. General stock (08h30 to 16h30)
2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
Stock taking is conducted annually at the end of the financial year. The results

of the stock-take in respect of the administrations of Hermanus, Gansbaai and
Hangklip-Kleinmond are dealt with in the report.
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Discussion
Stock values for the different administrations as at 30 June 2016
30 June 2016
Store A - Hermanus Store G Store K
Electrical Cartridges & Gansbaai Kleinmond
Total
General Stock Stock Printing Stock Stock
Paper Stock
Stock take date 28 June 2016 28 June 2016 28 June 2016 27 June 2016 27 June 2016
Stock Value on stock sheets 2,046,097.07 2.505.169.86 456,228.48 1,129,383 54 457,101.05 6,593 980.00
Issues / Receipts after stock
take up to 30 June 2016 -7,885.64 80,533.64 0.00 15546.33 886.50 7508083
Stock closing figures 203821143 | 2,585,703.50 456,22848 | 4 130.929.87 457,987.55 | 6 669,060.83
Stock Deficit -122.16 0.00 0.00 0.00 0.00 -122.16
Stock Surplus 87.95 8703 0.00 0.00 0.00 174.99
Stock to be written off -51,442.13 -199,994.84 - 73,040.63 -5,660.76 -2,815.28 -332,953.64
Closing Balance 1,986,735.09 2,385,795.70 383,187.85 1,125,269.11 45517227 6,336,160.02
Discount after stock take -188.19 -188.19
Final Closing Balance 1,986,735.09 2,385,795.70 383,187.85 1125 080.92 455,172.27 6,335,971.83
Lota Value of No Movement 45,307.84 159,569.09 000 86,025.71 2169619 | 31259883

a. Store ‘A’ - Hermanus (General stock)

Stock value before adjustments R 2 046 097.07 on 28 June 2016 as per
Annexure A

Issues / receipts after stock take: R — 7 885.64. Annexure B.

Stock deficit: Discrepancies were investigated; receipts and issues were
checked and all found to be in order. No explanation could be found for the
deficit and it is recommended that the deficit of R 122.16 be accounted against
the appropriation account. Annexure C

Stock Surplus: Discrepancies were investigated; receipts and issues were
checked and all found to be in order. No explanation could be found for the
deficit and it is recommended that the surplus of R 87.95 be accounted against
the appropriation account. Annexure C

Stock to be written off: General stock as per annexure D was confirmed to be
redundant by the Assistant: Operational Manager, as well as the Senior
Mechanic and it is recommended that the stock to the value of R 51 442.13 be
written off and accounted against the appropriation account. Annexure D.
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Vi.

The no movement stock must be kept in store to service and repair existing old
infrastructure. The value of these stock items is R 45 307.84 and is included in
the total stock value. Annexure E

b. Store ‘A’ — Hermanus (Electrical stock)

Stock value before adjustments R 2 505 169.86 on 28 June 2016 as per
Annexure F.

Issues / receipts after stock take: R 80 533.64. Annexure G.

Stock Surplus: Discrepancies were investigated; receipts and issues were
checked and all found to be in order. No explanation could be found for the
deficit and it is recommended that the surplus of R 87.03 be accounted against
the appropriation account. Annexure H.

Stock to be written off: Electrical stock as per annexure | was confirmed to be
redundant by the Senior Manager: Electro-Technical Services. As these items
are no longer in use or have been replaced with new technology, it is
recommended that the stock to the value of R 199 994.84 be written off and
accounted against the appropriation account. Annexure |.

The no movement stock must be kept in store to service and repair existing old
infrastructure. Stock items to the value of R 159 569.09 are included in the total
stock value as per Annexure J.

c. Store A - Hermanus (Cartridge and printing paper stock)

Stock value before adjustments R 456 228.48 on 28 June 2016 as per
Annexure K.

Stock to be written off: Cartridge stock as per annexure L was confirmed to be
redundant by the Senior Manager: ICT. As the printers that used these
cartridges has gone faulty and has been or is in the process to be replaced by
cost saving multifunctional machines it is recommended that the stock to the
value of R73 040.63 be written off and accounted against the appropriation
account. Annexure L

Annexure M attached, as confirmation of zero for no movement stock.

d. Store G (Gansbaai store)

Stock value before adjustments R 1129 383.54 on 27 June 2016 as per
Annexure N.

Issues / receipts after stock take: R 1 546.33. Annexure O.

Stock to be written off: Water stock as per annexure P was confirmed to be
redundant by the Superintendent Water Distribution Services and it is
recommended that the stock to the value of R 5 660.76 be written off and
accounted against the appropriation account. Annexure P.

Discounts on stock items taken after stock take.
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27 JULY 2016

V.

The no movement stock must be kept in store to service and repair existing old
infrastructure. Stock items to the value of R 86 025.71 are included in the total
stock value as per Annexure Q.

e. Store K (Kleinmond Store)

Vi.
Vil.

viii.

Closing balance R 457 101.05 on 27 June 2015 as per Annexure R.
Issues / receipts after stock take: R 886.50. Annexure S.

Stock to be written off: Electrical stock as per annexure T was confirmed to be
redundant by the Senior Manager: Electro-Technical Services and it is
recommended that the stock to the value of R 2 815.28 be written off and
accounted against the appropriation account. Annexure T.

The no movement stock must be kept in store to service and repair existing old
infrastructure. Stock items to the value of R 21 696.19 as per Annexure U, are
included in the total stock value.

7. Financial Implications

Store A - Hermanus Store G Store K Total
RIS Kleinmon
General Electrical & Gansbaai d
Stock Stock Printing Stock
Stock
Paper Stock
Stock Deficit -122.16 0.00 0.00 0.00 0.00 -122.16
Stock Surplus 87.95 5703 0.00 0.00 0.00 174.99
SfthCk to be written 5144213 | -199.994.84 7304063 |  -5660.76 281528 33295364

It is recommended that the surplus and deficit stock be recognised at store A
(General and Electrical), and the redundant stock at all the stores (Stores A, G
and K) be written off as set out in the annexures.

Cognisance should be taken that the necessary adjustments will be done in
terms of GRAP policies and procedures. Adjustments in respect of 2015/2016,
need to be processed on the stock system in the 2016/2017 financial year for all
stores.

The no movement stock will be kept in the stores as emergency stock in order
to service old infrastructure still in operation.

. Staff Implications

None

. Comments from other Departments, Divisions and Administrations

None
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10.Annexures

Annexure A:
Annexure B:

Annexure C:
Annexure D:
Annexure E:
Annexure F:
Annexure G:

Annexure H:

Annexure I:
Annexure J:

Annexure K:

Annexure L:

Annexure M:

Annexure N:
Annexure O:
Annexure P:
Annexure Q:
Annexure R:
Annexure S:
Annexure T:
Annexure U:
Annexure V.

Hermanus: General store stock taking report

Hermanus: General store issues after stock take up to 30 June
2016

Hermanus: General store surplus and deficit

Hermanus: General store, stock to be written off

Hermanus: General store No movement stock

Hermanus: Electrical stock, stock taking report

Hermanus: Electrical stock, issues after stock take up to
30 June 2016

Hermanus: Electrical stock, surplus and deficit

Hermanus: Electrical stock, stock to be written off

Hermanus: Electrical stock no movement stock

Hermanus: Cartridges & Printing Paper Stock, stock taking
report

Hermanus: Cartridges & Printing Paper Stock, stock to be
written off

Hermanus: Cartridges & Printing Paper Stock, No movement
stock

Gansbaai Store stock taking report

Gansbaai Store issues after stock take up to 30 June 2016
Gansbaai Store stock to be written off

Gansbaai Store no movement stock

Kleinmond Store stock taking report

Kleinmond Store issues after stock take up to 30 June 2016
Kleinmond Store stock to be written off

Kleinmond Store no movement stock

Stores transactions processed for financial period 2015/2016
graph

RECOMMENDATION TO THE COUNCIL:

1. that the surplus and deficit stock be accounted against the appropriate vote
numbers;
2. that the redundant stock at Hermanus Stores (General, Electrical &
Cartridge), Gansbaai & Kleinmond stores be written off; and
3. that the stock as recorded on 30 June 2016 be taken as the opening balance
of the 2016/2017 stock register.
RESPONSIBLE OFFICIAL : DRM POTGIETER

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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