
 
 
 

SPECIAL MEETING OF THE MAYORAL 
COMMITTEE 

 

SPESIALE VERGADERING VAN DIE 
BURGEMEESTERSKOMITEE 

 

INTLANGANISO EKHETHEKILEYO YEKOMITI 
KASODOLOPHU 

 
 
 
 

A G E N D A 
 

I-AJENDA 
 
 
 
 

DATE / DATUM / UMHLA : 29 JULY/JULIE/JULAYI 2015 
VENUE / PLEK / INDAWO : BANQUETING HALL / 

BANKETSAAL 
 CIVIC CENTRE / BURGERSENTRUM / IZIKO LOLUNTU 
      HERMANUS 
TIME / TYD / IXESHA :  10:00 



MUNISIPALITEIT OVERSTRAND MUNICIPALITY 

 
Office of the Municipal 
Manager 
Municipal Offices 
HERMANUS 

 
24 July / Julie / Julayi 2015 

 
NOTICE TO ALL ALDERMEN AND COUNCILLORS 
 
 
NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the MAYORAL 
COMMITTEE will be held in the Banqueting Hall, Civic Centre, HERMANUS, on 
WEDNESDAY, 29 JULY 2015 at 10:00 to consider the items set out in the attached 
agenda. 
 
C GROENEWALD 
MUNICIPAL MANAGER 
 

 
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE 
 
 
KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die 
BURGEMEESTERSKOMITEE gehou sal word in die Banketsaal, Burgersentrum, 
HERMANUS, op WOENSDAG, 29 JULIE 2015 om 10:00 vir oorweging van die items 
op die meegaande agenda. 
 
C GROENEWALD 
MUNISIPALE BESTUURDER 

 

 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
 
OKU KUKWAZISA ukuba intlanganiso EKHETHEKILEYO YEKOMITI 
KASODOLOPHU iza kuba se Banqueting Hall, kwiZiko LoLUNTU, eHERMANUS 
ngoLWESITHATHU, 29 JULAYI 2015 ngeye-10:00 ukuqwalasela imicimbi ekule 
ajenda iqhotyoshelwe apha. 
 
C GROENEWALD 
LOMPHATHI KAMASIPALA 
 

AGENDA/... 
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1. OPENING 
 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
 
3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR/EXECUTIVE DEPUTY MAYOR 
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4. 
ANNUAL STOCK TAKING FOR 2014/2015:  MUNICIPAL STORES 
 
6/1/2/5 
R La Cock (028) 313 8080 Corporate Head Office 
13 July 2015 

 
1. Executive Summary 

 
To inform Council of the annual stock-take conducted: 

1. On Friday 26 June 2015 at:  
a. Gansbaai store (08h30 to 13h00) 
b. Kleinmond Store (13h45 to 16h30) 

2. On Monday 29 June 2015 at:  
a. Hermanus store: Electrical and Stationary stock (08h30 tot 16h30) 

3. On Tuesday 30 June 2015 at: 
a. Hermanus store: General stock (08h30 tot 16h30) 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government:  Municipal Finance Management Act, 2003(Act 56 of 2003) 
Overstrand Municipality Supply Chain Management Policy dated 25 May 2008, 
as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Stock taking is conducted annually at the end of the financial year. The results 
of the stock-take in respect of the administrations of Hermanus, Gansbaai and 
Hangklip-Kleinmond are dealt with in the report.  

 
Discussion 

 
1. Stock values for the different administrations as at 30 June 2015 
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 Store ‘A’ Store’‘G’ Store ‘K’  Total 

Hermanus 
General Stock 

Electrical 
Stock 

Cartridges & 
Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock  

 

Stock take date 30 June 2015 29 June 2015 29 June 2015 26 June 2015 26 June 2015 
 

1 Stock Value     1 359 155.03   3 049 786.09     535 940.66      825 964.26  485 483.17  6 256 329.21  

2 
Issues after stock take 
up to 30 June 2015 

         -1 330.98       -11 700.00       -2 813.38  - 1 772.59   -15 580.94  -31 425.30  

3 Stock Deficit          -6 159.19        -2 070.38        -8 229.57  

4 Stock Surplus           6 266.35         2 950.00        9 216.35  

5 Stock to be written off                    -             -377.50         -11 217.00    -11 594.50  

7 Stock adjustments              645.84           -635.00                   53.29  64.13  

8 Final Closing Balance     1 358 577.05   3 037 953.21     533 127.28      812 974.67  469 955.52  6 212 587.73  

  

          
 

9 
Total Value of No 
Movement Stock 

 R 127,958.22   R 349,755.70   R 193,186.35  R 83,870.36   R 53,611.48   R808,382.11  

 

a. Store ‘A’ - Hermanus (General stock) 

i. Stock value before adjustments R1,359,155.03 on 30 June 2015 as 
per Annexure ‘A’ 

ii. Issues after stock take:  -R1 330.98. Annexure ‘B’. 

iii. Stock deficit: Discrepancies were investigated; receipts and issues 
were checked and all found to be in order. No explanation could be 
found for the deficit and it is recommended that the deficit of -
R6,159.19 be accounted against the appropriation account.  
Annexure ‘C1’ 

iv. Stock Surplus: Discrepancies were investigated; receipts and issues 
were checked and all found to be in order. No explanation could be 
found for the deficit and it is recommended that the surplus of 
R6,266.35 be accounted against the appropriation account. 
Annexure ‘C2’  

v. Stock to be written off: none 

vi. Adjustment of stock values for the previous financial year to the 
amount of R645.84. 

vii. The no movement stock must be kept in store to service and repair 
existing old infrastructure. The value of these stock items to the value 
of R127,958.22 is included in the total stock value. Annexure ‘D’ 

 

b. Store ‘A’ – Hermanus (Electrical stock) 

i. Stock value before adjustments R3,049,786.09 on 30 June 2015 as 
per Annexure ‘E’. 

ii. Issues after stock take:  - R11 700.00. Annexure ‘F’. 

iii. Stock deficit: Discrepancies were investigated; receipts and issues 
were checked and all found to be in order. No explanation could be 
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found for the deficit and it is recommended that the deficit of - 
R2,070.38 be accounted against the appropriation account. 
Annexure ‘G’ 

iv. Stock Surplus: Discrepancies were investigated; receipts and issues 
were checked and all found to be in order. No explanation could be 
found for the deficit and it is recommended that the surplus of 
R2,950.00 be accounted against the appropriation account. 
Annexure ‘G’ 

v. Stock to be written off: Electrical stock as per Annexure ‘H’ was 
declared redundant by the Senior Manager: Electro-Technical 
Services and it is recommended that the stock to the value of              
- R377.58 be written off and accounted against the appropriation 
account. Annexure ‘H’ 

vi. Adjustment of stock values for the previous financial year to the 
amount of - R635.00. 

vii. The no movement stock as per Annexure ‘I’ must be kept in store to 
service and repair existing old infrastructure. Stock items to the value 
of R349,755.70 is included in the total stock value. 

 

c. Store A - Hermanus (Cartridge and printing paper stock) 

i. Stock value before adjustments R535,940.66 on 30 June 2015 as 
per annexure ‘J’ 

ii. Issues after stock take: -R2,813.38. Annexure ‘K’ 

iii. Stock Deficit: none 

iv. Stock Surplus: none 

v. Stock to be written off: none 

vi. Adjustment of stock values: none 

vii. The no movement stock of R193,186.35 as per Annexure ‘L’ must be 
kept in store as there are still printers that utilise these cartridges. 

 

d. Store G (Gansbaai store) 

i. Stock value before adjustments R825,964.26 on 30 June 2015 as 
per Annexure ‘M’ 

ii. Issues after stock take:  -R1,772.59. Annexure ‘N’ 

iii. Stock Deficit: None 

iv. Stock Surplus: None 

v. Stock to be written off: Water stock as per Annexure ‘O’ was 
declared redundant by the Superintendent Water Distribution 
Services and it is recommended that the stock to the value of 
R11,217.00 be written off and accounted against the appropriation 
account. 
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vi. Adjustment of stock values for the previous financial year to the 
amount of - R0.01. 

vii. The no movement stock as per Annexure ‘P’ must be kept in store to 
service and repair existing old infrastructure. Stock items to the value 
of R83,870.36 is included in the total stock value. 

 

e. Store K (Kleinmond Store) 

i. Closing balance R485,483.17 on 30 June 2015 as per Annexure ‘Q’. 

ii. Issues after stock take:  - R15,580.94. Annexure ‘R’ 

iii. Stock Deficit: None 

iv. Stock Surplus: None 

v. Stock to be written off: none 

vi. Adjustment of stock values for the previous financial year to the 
amount of R53.29. 

vii. The no movement stock as per Annexure ‘S’ must be kept in store to 
service and repair existing old infrastructure. Stock items to the value 
of R53,611.48 is included in the total stock value. 

 
7. Financial Implications 

 

  

Store A Store G Store K Total 

Hermanus 
General Stock 

Electrical 
Stock 

Cartridges & 
Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

 

2 Stock Deficit          -6 159.19  -2 070.38        -8 229.57  

3 Stock Surplus           6 266.35  2 950.00        9 216.35  

4 Stock to be written off                    -    -377.50    -11 217.00    -11 594.50  

6 Stock adjustments              645.84  -635.00      53.29  64.13  

 

It is recommended that the surplus stock be recognised and the redundant 
stock at the Store ‘A’ (Electrical Stock) and Store ‘G’ be written off as set out in 
the attached Annexures.  

Cognisance should be taken that the necessary adjustments will be done in 
terms of GRAP policies and procedures. Adjustments in respect of 2014/2015 
needs to be processed on stock system in the 2015/2016 financial year for 
stores ‘A’ and ‘E’.  

The total value of no movement stock will not be written off, but will be kept in 
stores as emergency stock in order to service old infrastructure still in operation. 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 

None 

 
10. Annexures 

 
Annexure A: Hermanus: General store stock taking report  
Annexure B: Hermanus: General store issues after stock take up to 30 June 

2015 
Annexure C: Hermanus: General store surplus and deficit 
Annexure D: Hermanus: General store No movement stock 
Annexure E: Hermanus: Electrical stock, stock taking report 
Annexure F: Hermanus: Electrical stock, issues after stock take up to 30 

June 2015 
Annexure G: Hermanus: Electrical stock, surplus and deficit 
Annexure H: Hermanus: Electrical stock, stock to be written off 
Annexure I: Hermanus: Electrical stock no movement stock  
Annexure J: Hermanus: Cartridges & Printing Paper Stock, stock taking 

report 
Annexure K: Hermanus: Cartridges & Printing Paper Stock, issues after stock 

take up to 30 June 2015 
Annexure L: Hermanus: Cartridges & Printing Paper Stock no movement 

stock 
Annexure M: Gansbaai Store stock taking report  
Annexure N: Gansbaai Store stock taking report issues after stock take up to 

30 June 2015 
Annexure O: Gansbaai Store stock to be written off 
Annexure P: Gansbaai Store no movement stock 
Annexure Q: Kleinmond Store stock taking report 
Annexure R: Kleinmond Store issues after stock take up to 30 June 2015 
Annexure S: Kleinmond Store no movement stock 
Annexure T: Total Store transactions processed for the 2014/2015 financial 

year 
 

RECOMMENDATION TO THE COUNCIL: 
  
1. that the surplus stock be accounted against the appropriate vote numbers; 
  
2. that the redundant stock at Hermanus Store (electrical stock) and Gansbaai 

Store (water stock) be written off;  and 
  
3. that the stock as recorded on 30 June 2015 be taken as the starting balance 

of the 2015/2016 stock register. 
 
 
RESPONSIBLE OFFICIAL : R LA COCK 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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