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AGENDA OF A SPECIAL MAYORAL COMMITTEE MEETING 27 JANUARY 2021

9.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
SECOND QUARTERLY REPORT: OCTOBER - DECEMBER 2020

2/12/1/1
R Louw Senior Manager: Strategic Services
13 January 2021 (028) 313 8071

1. Executive Summary
The purpose of this report is to provide an executive summary of service delivery
performance in terms of the top level SDBIP for the second quarter, 1 October
2020 to 31 December 2020.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities
Provision and maintenance of municipal services
Provision of democratic, accountable and ethical governance
Creation and maintenance of a safe and healthy environment
Encouragement of structured community participation in the matters of the
municipality
Promotion of tourism, economic and social development
4. Delegated Authority
None

5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background/Discussion/Evaluation/Conclusion
Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of each
guarter, a report on the implementation of the budget and financial state of
affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into account:
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v' Section 71 Reports;
v Performance in line with the Service Delivery and Budget
Implementation Plans.

Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and Departmental

SDBIPs.

I. The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the prescriptive
performance indicators prescribed by Section 10 of the Local
Government: Municipal Planning and Performance Regulations of 2001.

Il. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top Layer

SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation

Type

Carry Over

Accumulative

Stand-alone

Zero %

Not Applicable

Reverse Stand-
alone

Last Value

Reverse Last
value

Explanation

Targets & Actuals carry over from one period to the next (% of project
complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

No calculation is done.

Actuals must be less than or equal to the Target and the Target is greater
than 0. The system averages the Targets and Actuals over the number of
targets greater than 0 in order to calculate the Overall Performance for the
period.

The most recent Target and Actual greater than zero is used to calculate the
Overall Performance for the Period.

The most recent Target and Actual greater than zero is used to calculate the
Overall Performance for the Period. Actuals must be less than or equal to the
Target and the Target is greater than 0.
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The dashboard (pie c

hart) is influenced and generated based on the progressive

performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dash board of the strategic/ top layer performance is
reflected in Annexure A. The total organisational performance (top layer and

departmental SDBIP) is

reflected in a separate dash board (Annexure B).

The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

Category m Explanation

KPI's Not Yet Measured

KPI's Not Met

KPI's AImost Met

KPI's Met

KPI's Well Met

KPI's Extremely Well Met

7. Financial Impl

Printing costs

N/A KPIs with no targets or actuals in the selected period.

R 0% >= Actual/Target < 75%

75% >= Actual/Target < 100%
Actual/Target = 100%

100% > Actual/Target < 150%

9]

Actual/Target >= 150%

ications

of this report is provided in the 2020/21 operating budget of

Strategic Services.

8. Staff Implications

Report is comp

9. Comments fro

iled in-house by the relevant officials.

m other Departments, Divisions and Administrations

The content of the annexures reflect the inputs of the relevant affected staff.

10.Annexures

Annexure A:

Annexure B:

Annexure C:

Strategic/ Top layer SDBIP performance graphs for current and
previous quarter (July-September 2020 and October-December
2020)

Total organisational performance graphs for current and previous
qguarter (July-September 2020 and October-December 2020)
Performance Graphs per Directorate: October — December 2020
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Annexure D:  Top Level SDBIP report: October — December 2020

Annexure E:  Comments with regard to KPI's not met: October — December
2020

Annexure F:  Progress on KPI's not met in previous quarter

RECOMMENDATION TO THE COUNCIL:

that the content of the report for the second quarter of the 2020/21 financial year on
the top level Service Delivery and Budget Implementation Plan be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2021
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Overstrand Municipality

SDBIP 2020/2021: Top Layer KPI Report - Quarter 2 (01 October 2020 to 31 December 2020)

Mﬂcf‘j{q@b

P,/o’

Overall Performance for Quarter ending

Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
bt Strategic Objective KPI Description Unit of Measurement 5uttrce G T il )
Number Evidence . - I e
Target Actus! R Departmental KPL: Performance | Departmental KPH: Corrective Huigen o R Departmental KPI: Performance | Departmental KPi: Corrective Target
Comment i Measures Comment Measures
7 The provision of Submit quarterly progress reports on  |Number of progress  [EMT minutes 1 1 [D11] Chief Risk Officer: The high/ }|[D11] Chief Risk Officer: N/A 1] 0 1
democratic, the revision of the top 10 risks as a reports submitted where item top risks report relating to the (September 2020}
accountable and corrective action to the Executive served. period ending in September 2020
ethical governance Management Team was tabled and considered during
the EMT meeting, dated 06 October
2020. (September 2020)
TL35 The provision and Percentage of a municipality's capital |% of the capital budget |Expenditure 5.00% 8.29% [D14] Municipal Manager: Target 20.00% 28.28% {D14] Municipal Manager: Target 20.00%
maintenance of budget actually spent on capital spent report from exceeded. (September 2020) : well met, (December 2020)
municipal services projects identified for 2020/21 in terms SAMRAS
of the municipality's IDP {{Actual
amount spent on projects as identified
for the year in the IDP/Total amount
budgeted on capital projects)X100}
(MPPMR Reg 10 (c))
TLA1 The provision of Sign section 56 performance Number of agreements |Cover page and 6 (4 [D1] Municipal Manager: Target 0 ] 6
democratic, agreements with all directors by the  |signed signature section met. {luly 2020}
accountable and end of July 2020 of the
ethical governance performance
agreements.
TL42 The provision of Monitor the implementation of the Number of progress EMT minutes 1 3 [D2] Municipal Manager: Target 1 1 [D2] Municipal Manager: [D2] Municipal Manager: None 2
democratic, action plan developed to address all reports monitored and |where item met. Served at the EMT meetings (November 2020) required. (December 2020)
accountable and the issues raised in the management  |submitted to Executive fserved of 7 July 2020, 4 August 2020 and 8 [D2] Municipal Manager: Report
ethical governance letter of the Auditor General and Mayor September 2020. (September 2020} tabled at the EMT held on 09
submit quarterly progress reports to November 2020 {December 2020}
Executive Mayor
TLA3 The provision of Bi-annual formal performance Number of appraisals |Attendance 6 0 [D3] Municipal Manager: Target [D3] Municipal Manager: 0 6 [D3] Municipal Manager: Target 6
democratic, appraisals of the section 56 appointees Register not met due to Covid-19 Rescheduled for 23 October for September was not met due to
accountable and for the previous financial period April regulations. (September 2020) 2020. (September 2020) Covlid-19 reguiations. Evaluations
ethical governance  |to June 2020 to be completed by Sept were held on 23 October 2020.
2020 and current period October to (October 2020)
December 2020 to be completed by
February 2021.
TL44 The provision of Draft the annual report and submitto |Draft Annual report Confirmation of 0 o] N/ 1 1 [D79] Senior Manager: Strategic  |[D79] Senior Manager: 1
demacratic, the Auditor-General by 31 October submitted receipt of the Services: Target met (October Strategic Services: N/A
accountable and 2020 due to extension granted in terms report 2020) (October 2020)
ethical governance of GG 43582
TL47 The provision of Submit the final Annual report and Final Annual report Minutes of 0 0 0 0 0
democratic, oversight report to Council before 31 |and oversight report  |Council meeting
accountable and March 2021 submitted during which it
ethical governance was discussed
TL48 The provision of Prepare the final IDP for submission to [Final IDP submitted Minutes of 0 0 0 0 0
democratic, Council by the end of May 2021 Council meeting
accountable and during which it
ethical governance was discussed
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Quarter ending September 2020

Quarter ending December 2026

Overall Performance for Quarter ending
September 2020 to Quarter ending ;

accountable and
ethical governance

operating expenditure ((Available
cash+ investments)/ Monthly fixed
operating expenditure) (MPPMR Reg

10(gh

: December 2020
t
, b, Strategic Objective KP} Description Unit of Measurement SoPrce o
& Number Evidence |
Departmental KPI: Perf Di rt tal KPI: C i D | KPi: P 1 KPI:
Target ] R pa n erformance epartmen Corrective Target Actual R epartmental K erformance | Departmental KPI: Corrective Target Actuai R |
Comment fieasures Comment Measures
TL49 The provision of Submit the Final MTREF budget by the [Final Budget submitted |Agenda of the 0 v /A 0 A 0 of 17}
democratic, end of May 2021 Council meeting | WS |
accountable and i
ethical governance - I I
= i
Manag: Services
I Overall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
Source of
NTJLr::;r Strategic Objective KP! Description Unit of Measurement Evidrezce Deutigr die
Target Aegat R Departmental KPi: Performance | Departmental KPl: Corrective Target Actual ( R Departmental KPI: Performance | Departmental KPl: Corrective Tormet Actual R
Comment Measures Comment Measures
TL20 The provision of The percentage of a municipality's % of the training Expenditure 20.00% 48.57% [D89] Director: Management 40.00% 73.00% [BE:3 (D89] Director: Management 40.00%
democratic, budget {training budget) actually spent |budget spent on reports from Services: Complied (September Services: Target extremely well
accountable and on implementing its workplace skills implementation of the |SAMRAS system 2020) met. {(December 2020)
ethical governance  [plan (Actual expenditure divided by the JW5P
budget allocated) (MPPMR Reg 10 (f})
TL21 The provision of Review the Municipal Organisational  |Structure reviewed LLF minutes 0 0 0
democratic, Staff Structure by the end of June 2021 (restructuring)
accountable and and updated
ethical governance organogram
TL22 The provision of Revise the Section 14 Access to Manual revised Letter to the 0 1] 0
democratic, Information Manual by the end of June Human Rights
accountable and 2021 to ensure compliant and up to Commission
ethical governance  |date policies
TL23 The provision of 92% of the approved and funded % filled HR statistics on 92.00% o [D92] Director: Management {D92] Director: Management 92.00% 90.64% _"_"1 [D92] Director: Management [D92] Director: Management 92.00%
democratic, organogram filled {(actual number of filled and vacant |Services: Target not achieved due  |Services: Recruitment and Services: Target not met due to Services: Recruitment and
accountable and posts filled dived by the funded posts posts to COVID-19 Lockdown. selection processes still in COVID-19 Lockdown. (December |selection process still in
ethical governance budgeted) x100} (September 2020) progress. (September 2020) 2020) progress. (December 2020)
TL24 The provision of The number of people from The number of people |Monthly report 70 [D47] Senior Manager: Human 70 [D47] Senior Manager: Human 70
democratic, employment equity target groups from EE target groups |to respective Resources: 71 people from EE Resources: 71 people from EE
accountable and employed in the three highest levels of |employed Directors. Extract target groups employed in the target groups employed in the
ethical governance  [management in compliance with a from Payday three highest levels of three highest levels of
municipality's approved employment management (July 2020) management (October 2020)
equity plan {MPPMR Reg 10 (e)) [D47] Senior Manager: Human [D47] Senior Manager: Human
Resources: 71 people from EE Resources: 71 peaple from EE
target groups employed in the target groups employed in the
three highest levels of three highest levels of
management {August 2020) management {November 2020)
[D47] Senior Manager: Human [D47] Senior Manager: Human
Resources: 71 people from EE Resources: 71 people from EE
target groups employed in the target groups employed in the
three highest levels of three highest levels of
management (September 2020) management (December 2020)
Finance
Overall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
TL KPI Source of
Strategic Objective KPI Description Unit of Measurement I December 2020
Number Evidence -
D L s i L/ i ]
Target e R epartmental KPI: Performance | Departmental KPI: Corrective Target Actual R Departmental KPI: Performance | Departmental KP!: Corrective Target Actual R
Comment Measures Comment Measures ¥
TL13 The provision of Financial viability measured in terms of |Ratio achieved Section 71 0 0 0 A 0 0
democratic, the available cash to cover fixed reports
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‘Overail Performance for Quarter en&ng

Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending H
Lt Strategic Objective KP! Description Unit of Measurement Scn'Jrce at = Dec:ember 22
Number Evidence 5
Target et R Departmental KPI: Performance | Departmental KPI: Corrective Target Actual R Departmental KPI: Performance | Departmental KPl: Corrective Target: Actual R
Comment Measures Comment Measures
TL14 The provision of Financial viability measured in terms of |Ratio achieved Section 71 0 0 0 0 0 0
democratic, the municipality's ability to meet it's reports
accountable and service debt obligations ((Total
ethical governance  Joperating revenue-operating grants
received)/debt service payments due
within the year) (MPPMR Reg 10 (g))
TL15 The provision of Financial viability measured in terms of | % achieved Section 71 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%) 1/,
democratic, the outstanding service debtors (Total reports
accountable and outstanding service debtors/ revenue
ethical governance received for services) (MPPMR Reg 10
(8)
TL16 The provision of Financial statements submitted to the |Financial statements |AFS submitted to 0 0}'14:1(0120] Deputy Director: Finance & 1 (D120] Deputy Director: Finance & 1 1
democratic, Auditor General by 31 October 2020  [submitted the AG SCM: Not applicable for the period. SCM: Financial Statements were
accountable and due to extension granted in terms of (July 2020) submitted to the AG on 30
ethical governance |GG 43582. [D120] Deputy Director: Finance & Dctober 2020. (October 2020)
SCM: EXEMPTION GRANTED IN [D120] Deputy Director: Finance &
TERMS OF GG 43582 TILL 31 5CM: Not applicable for the
OCTOBER 2020 (August 2020) period. (December 2020)
[D120] Deputy Director: Finance &
SCM: EXEMPTION GRANTED IN
TERMS OF GG 43582 TILL 31
OCTOBER 2020 (September 2020)
TL17 The provision of Submit a reviewed long term financial |Reviewed long term Reviewed long 0 0 1 [D164] Senior Manager: Financial 1 1
democratic, plan to the CFO by end of October financial plan term financial Services: LTFP submitted (October
accountable and 2020 submitted plan 2020)
ethical governance
TL34 The provision and Provision of free basic electricity, Number of Indigent Monthly 7750, 7 532} £1{[D138] Senior Manager: Revenue: |[D138] Senior Manager: 7750 7 353]} 4} |[D138] Senior Manager: Revenue: |[D138] Senior Manager: 7750 7353] ¢
maintenance of refuse removal, sanitation and water in |households summary from 7589 Indigent households of 37 584 | Revenue: Housing busy handing 7 509 Indigent total of 35 414 Revenue: The Housing
municipal services terms of the equitable share the indigent -20.17% (July 2020) over houses in Hawston Heights households {October 2020) Department is increasingly
requirements (MPPMR Reg 10 (b)) register [D138] Senior Manager: Revenue: 7|(July 2020) [D138] Senior Manager: Revenue: |handing over homes in
587 Indigent total of 35 426 [D138] Senior Manager: 7 455 Indigent total of 35 414 Hawston Heights that will lead
: households (August 2020) Revenue: Housing Project busy households (November 2020) to an increase in the number
[D138] Senior Manager: Revenue: 7 |with transfers to owners [D138] Senior Manager: Revenue: |of Indigent Households.
532 Indigent total of 35 414 (August 2020) 7 353 Indigent total of 35 414 (October 2020)
households (September 2020) {D138] Senior Manager: households (December 2020) [D138] Senior Manager:
Revenue: The Housing Revenue: Households do not
Department is increasingly meet the criteria. Hawston
handing over homes in Heights project in the
Hawston Heights that will lead handover phase stage
to an increase in the number of (November 2020)
Indigent Households. [D138] Senior Manager:
(September 2020) Revenue: Housing busy
handing over houses in
Hawston Heights (December
2020)
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Overalt Performance for Quarter ending

Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quartar ending U
) December 2020
# NLLr::e'r Strategic Objective KP! Description Unit of Measurement ':’l:::i‘: o :
Target Actual R Departmental KPI: Performance | Departmental KPh Carrective Target Actual R Departmental KPl: Performance | Departmentat KPi: Corrective Taees Actusl R
Comment Measures | Comment Measures
TL39 The provision of Achieve a debt recovery rate not less  |% Recovered Calculation of 12 80.00% 98.16% [D163] Director: Finance: KPI WELL 80.00% 98.62% [D163] Director: Finance: KP) WELL 80.00% 98.62%
democratic, than 80% (Receipts/total billed for the month rolling MET FOR JULY 2020 (July 2020} MET FOR OCTOBER 2020 (October
accountable and 12 month period x 100) average [D163] Director: Finance: KPI WELL 2020)
ethical governance MET FOR AUGUST 2020 {August [D163] Director: Finance: KPt WELL
2020} MET FOR NOVEMBER 2020
[D163] Director: Finance: KPl WELL (November 2020}
MET {September 2020) |D163] Director: Finance: KPl WELL
MET FOR DECEMBER 2020
(December 2020}
Protection Services
1 Overall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 Septernber 2020 to Quarter ending
UCLL Strategic Objective KPI Description Unit of Measurement Son..m:e 2 3 December 2020
Number Evidence . )
Target Actual R Departmental KPI: Petformance | Departmental KPL: Corrective Taleat Actual R Departmental KPi: Performance | Departmental KPI: Corrective | Target Al 5
Comment Measures Comment Measures
TL25 The creation and Annually review and submit Disaster  |Reviewed plan Council minutes 0 0 1 1 [D206) Chief: Fire and Rescue, [D206] Chief: Fire and Rescue, 1 1
maintenance of a safe|Management Plan to Council by the submitted noting the Disaster Management and Security| Disaster Management and
and healthy end of October 2020 Reviewed Services: Target was not met due [Security Services: Disaster
environment Disaster to Covid 19 {October 2020} Management Plan item on
Management [D206] Chief: Fire and Rescue, Portfolio Committee and
Plan Disaster Management and Security|Mayoral Committee for
Services: Disaster Management November 2020 (October
Plan served before Council on the |2020)
25th of November 2020.
(November 2020)
TL26 The creation and Review Community Safety Plan in three|Plan reviewed Reviewed 0 0 4 0 [D207] Director: Protection [D207] Director: Protection 1 0
maintenance of a safe|year cycle by end of November 2020 in Community Services: Plan to be reviewed end |Services: The amendment to
and healthy conjuction with the Department of Safety Plan of June 2021 due to Covid 19 forms part of the Mid-year
environment Community Safety resurgence. The amendment Assessment Report for
forms part of the Mid-year 2020/2021 and will serve
Assessment Report for 2020/2021 |before Council at the end of
which will serve before Council at |January 2021. (November
the end of January 2021. 2020)
{November 2020)
TL27 The creation and Arrange public awareness sessions on [Number of sessions Quarterly 15 18 [D208] Director: Protection 22 {D208] Director: Protection 37 47
maintenance of a safe|Protection Services held statistical report Services: 18 Awareness's Services: Traffic, law enforcement
and healthy conducted for the quarter & fire awarenesses (December
environment (September 2020) 2020)
TL28 The creation and Collect R16,500,000 Public Safety R-value of public safety|SAMRAS report R4125000.00f R3035166.01 [D209] Director: Protection [D209] Director: Protection R 4125000.00{ R 5 305 800.00 [D209] Director: Protection R 8 250 000.00f R 8340 966.01
maintenance of a safe|Income by 30 June 2021 (Actual collected income and Journal for Services: target not met on revenue|Services: revenue generated Services: Target well met
and healthy revenue, excluding the fine impairment fines impairment collected due to Covid 19 lock will improve as at Oct 2020 (December 2020)
environment amount) down (September 2020) (September 2020)
Community Services
Overall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
ket Strategic Objective KPI Description Unit of Measurement Sot.Jrce of fecomben2020
Number Evidence ) ‘
Target Actual R Departmental KPI: Performance | Departmental KPI: Corrective Target Actual R Departmental KP!: Performance| | Departmental KPI: Corrective Target Actual R
Comment Measures Comment Measures
L1 The provision and 98% of the operational conditional % of total conditional |Year to date 20.00%| 35.69% M [D309] Director: Community 50.00% 82.14% [D309] Director: Community 50.00% 82.14%
maintenance of grant (Libraries & CDW's) spent (Actual |operational grants expenses Services: Complied (September Services: Complied (December
municipal services expenditure divided by the total grant |spent (Libraries & (SAMRAS report) 2020) 2020)
received) CDW's)
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[ Guerall Performance for Quarter ending
Quarter ending September 2020 Quaner ending December 2020 September 2020 to Quarter ending ®
oL Strategic Objective KPI Description Unit of Measurement SoEJrce of Décgmber 2070
Number Evidence 1 . .
Target Actual R Departmental KPI: Performance | Departmental KPI: Corrective Target Actual R Departmental KPI: Pgrformance Departmental KP!: Corrective Torge: Actual a2
Comment Measures Comment Measures - 4
TL2 The provision and m? of roads patched and resealed m? of roads patched  [Consuitants 0 a 15 000 [D310] Deputy Director: [D310] Deputy Director: 15 000
maintenance of according to Pavement Management  |and resealed reseal statistical Operational Services: Under Operational Services:
municipal services System within available budget report performed, due to the tender only |Construction to start 1 Feb
being adjudicated in December 2021 {December 2020)
2020. (December 2020)
TLS The provision and Limit unaccounted water to less than  |% of water Consolidated 0.00% 0.00%),'1/ 0.00% 0.00%F TN 0.00%
maintenance of 20% {(Number of kilolitre water unaccounted for report_ SAMRAS
municipal services purified - Number of kilolitre water (DB4) GFS and
sold)/Number of kilolitre purified x Infrastructure
100)} {water purified)
L6 The encouragement  JWard committee meetings held to Number of ward Minutes of the 13 13 |D312] Director: Community 13 [D312] Director: Community 26
of structured facilitate consistent and regular committee meetings |ward committee Services: Complied (September Services: Complied (November
community communication with residents per annum meetings held 2020) 2020)
participation in the
matters of the
municipality
TL29 The provision and Provision of water to informal The number of taps Annual report 0 4] N/A 0 0
maintenance of households (excluding invaded state  [installed in relation to [from Housing
municipal services owned land and private land) based on [the number of informal|Department
the standard of 1 water point to 25 households (excluding |indicating the
households (MPPMR Reg 10 (a)) invaded land number of
unsuitable for housing [informal
and private land) households
(excluding
invaded land
unsuitable for
housing and
private land).
Report on the
GPS coordinates
on the number of
taps to informal
househalds
{excluding
invaded land
unsuitable for
housing and
private land)
TL30 The provision and Provision of cleaned piped water to all |No of formal Yearly statistics 0 0 0 0
maintenance of formal households within 200 m from |households that meet |provided by
municipal services households (MPPMR Reg 10 (a)) agreed service finance
standards for piped department
water (SAMRAS)
TL31 The provision and Provision of refuse removal, refuse Number of formal Yearly statistics 0 o] A 0 0
maintenance of dumps and solid waste disposal to all |households for which |provided by
municipal services formal households at least once a refuse is removed at  |finance
week (A household is defined as a least once a week department
residential unit billed for the particular {SAMRAS)
services rendered by way of the f
financial system (SAMRAS)) (MPPMR
Reg 10 (a))
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Quarter ending September 2020

Quarter ending Gecernber 2020

Buerall Performance for Quarter ending|
September 2020 to Quarter ending |

i LA Strategic Objective KP{ Description Unit of Measurement e U el o e 3 December 2030
& Number : Evidence | - K s
Target o R [ Departmental KPi: Performance | Departmental KPI: Corrective Targes Actoal R Departmental KPi: Perfasmanze ngam@m) KPI: Corrective Target Actual R
- kL Comment Measures Commient Measures
TL32 The provision and Provision of refuse removal, refuse Number of weekly 8i- annual eMIS 0 ol
maintenance of dumps and solid waste disposalto all [reomoval of refuse in |report on the
municipal services informal households at least once a informal households  |weekly refuse
week (MPPMR Reg 10 (a)) {Once per week=52  |removal.
weeks per annum
TL36 The provision and The provision of sanitation servicesto |The number of toilet  {Annual report 0 0
maintenance of informal households {excluding structures provided in |from Housing
municipal services invaded state owned land and private |relation to the number |Department
land} based on the standard of 1 toilet |of informal households {indicating the
to S households (MPPMR Reg 10 (a))  |{excluding invaded number of
land unsuitable for informal
housing and private households
land} ({excluding
invaded land
unsuitable for
housing and
private land).
Report on the
GPS coordinates
for the number of|
the toilets to
informal
households
{excluding
invaded land
unsuitable for
housing and
private land)
TL37 The provision and Provision of sanitation services to No of formal Yearly statistics A 0 o
maintenance of formal residential households (A residential households [provided by the
municipal services household is defined as a residential  |which are billed for Department of
unit bilted for the particular services sewerage in Finance
rendered by way of the fianancial accordance to the
system (SAMRAS)) (MPPMR Reg 10 {a)}|SAMRAS financial
system
TL4S The provision and Provision of water to informal The number of taps Report on the A 0 0
maintenance of households on invaded land with installed for informal  |GPS coordinates
municipal services available funding ("Land Invasion" households on invaded Jon the number of
refers to the illegal occupation of land, |land with available taps installed for
with the intention of establishing funding informal
dwellings / a settlement upon it. An households on
invasion may be by invaded land
one individual or by hundreds of
households).
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Quarter ending September 2020

Quarter ending December 202C

Ouetalf Pé_;férﬁ:i;:e {_or‘Quarter ending
September 2020 to Quarter ending

‘f‘ L3k Strategic Objective KPI Bescription Unit of Measurement Sogrce g : Sicerer 1020
Number Evidence
Target Aerial R Departmental KPI: Performance | Departmental KPI: Corrective Target Actual R Departmental KPI: Performance | Departmental KP): Corrective Target Actual R
Comment Measures Comment Measures
TL46 The provision and The provision of sanitation services to JThe number of toilets |Report on the 0 [ 0 o] | 0 [¢]
maintenance of informal households on invaded land  |provided for informal |GPS coordinates
municipal services with available funding ("Land Invasion" jhouseholds on invaded jfor the number of
refers to the illegal occupation of land, |land with available toilets provided
with the intention funding for informal
of establishing dwellings / a settlement households on
upon it. An invasion may be by one invaded land
individual or by hundreds of
households).
Infrastructure & Planning
Overall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
N.LL::; | Strategic Objective KPI Description Unit of Measurement iz:;:::: - - - - Dec;_qlbeizqg(_):_
Target ctial R Departmental KPt: Performance Dep_artmerlxtal KPI: Corrective Target Actual R Departmental KPI: Performance | Departmental KPI: Corrective Target Actual
- Comment Measures Comment Measures
L3 The provision and Quality of effluent comply 90% with % compliance Report from 90.00% 79.16%] «11[D359] Deputy Director: [D359] Deputy Director: 90.00% 80.60%| ¢! |[D359] Deputy Director: [D359] Deputy Director: 90.00% 79.88%]
maintenance of general or special limit in terms of the Directorate Engineering Planning: 79.16% of Engineering Planning: Some - |Engineering Planning: 80.6% of Engineering Planning: The
municipal services Water Act {Act 36 of 1998) Infrastructure effluent results complied with the |poor quality raw influent was effluent results complied with the |Pearly Beach WWTW's process
(WSA) compiled requirements. (September 2020}  |dumped by an external party at J requirements. (December 2020)  |design (oxidation ponds) is of
from the Hawston WWTW during the | such a nature that it cannot
independent period. This practice was comply fully with the General
laboratory test stopped immediately after Standards. Feasibility studies
results being discovered. The Pearly for the refurbishment and
Beach WWTW's process design upgrade of the Kleinmond and
(oxidation ponds) is of such a Hawston WWTW's have been
nature that it cannot comply completed. (December 2020)
fully with the General
Standards. (September 2020)
TL4 The provision and Quality of potable water comply 95% |% compliance with Independent 95.00%| 98.04% [D360] Deputy Director: 95.00% 99.51% [lerMll [0360] Deputy Director: 95.00% 98.78%
maintenance of with SANS 241 SANS 241 Laboratory test Engineering Planning: 98.04% of Engineering Planning: 99.51% of
municipal services result samples taken at water treatment samples taken at water treatment
plants during the period complied plants during the period complied
with the SANS0241 drinking water with the SANS0241 drinking water
standards. (September 2020) standards. (December 2020}
TL18 The provision and Limit electricity losses to 7.5% or less | % of electricity Electricity losses 0.00% 0.00% 0.00% 0.00% 128 0.00% 0.00%§ U/
maintenance of {(Number of Electricity Units Purchased|unaccounted for Excel
municipal services - Number of Electricity Units Sold) / spreadsheet from
Number of Electricity Units Purchased Manager: Costing
and/or Generated) x 100} and Reports in
Finance
Directorate
TL19 The provision and Report on the implementation of the  |Report submitted Letter of 0 0 1 1 [D363] Deputy Director: 1
maintenance of Water Service Development plan submission of Engineering Planning: The
municipal services annually by the end of October Water Services Overstrand Water Services Audit
Audit to DWS Report for 2019/20 was submitted
to the Department of Water &
Sanitation (DWS) on 29 October
2020. {October 2020)
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Guerall Performance for Quarter en;linsj'

Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending 1|
: December 2020
i KP f
o Ll Strategic Objective KPi Description Unit of Measurement e
* Number Evidence
Target Actual R Departmental KPI: Performance | Departmental KPi: Corrective Targer Actun) R Depantmental KPI: Performance | Departmental KPI: Corrective Target aetodh R
Comment Measures Comment Measures
TL33 The provision and Provision of Electricity: Number of Number of formal Based on number 0 0 (¢ N/A 0 0
maintenance of metered electrical connections in households that meet |of households
municipal services formal areas (Eskom Areas excluded) [agreed service billed by
{Definition: Refers to residential standards department of
households (RE) and pensioners (PR) as finance
per Finance departments billed
households) (MPPMR Reg 10 (a))
TL38 The provision and 100% of the Municipal Infrastructure  {% expenditure of Monthly MIG 5.00% 19.00% [D364] Director: Infrastructure & 40.00% 52.00% |D364] Director: Infrastructure & 40.00% 52.00%
maintenance of Grant {MIG) spent by 30 June 2021 allocated MIG funds  |report Planning: 19 % expenidture Planning: 52% expenditure
municipal services (Actual MIG expenditure/Allocation {September 2020} (December 2020)
received)
Economic & Sacial Development & Tourism
Qverall Performance for Quarter ending
Quarter ending September 2020 Quarter ending December 2020 September 2020 to Quarter ending
TL KP} S December 2020
s Strategic Objective KP! Description Unit of Measurement ofm:e o : =
Number Evidence ” I I rf € o
t: t tal KPt: i KPL: P B ecth
Target Actual R Departmental KPt: Performance | Departmen Corrective Target Actonl i R Departmenta erformance | Departmental KPI: Corrective Target el
Comment Measures : Comment Measures ;
TL8 The promotion of Provide four progress reports on LED, |Number of progress Council 1 |D374] Director: Economic & Social 1 0 [D374] Director: Economic & [D374] Director: Economic & 2
tourism, economic Social Development and Tourism reports on LED, Social |resolutions on Development & Tourism: Report Social Development & Tourism: Social Development &
and social initiatives to Council by end June 2021 [Development & the four progress Submitted to the Portfolio Meeting Report not yet submitted Tourism: Report has been
development (Refers to the 4th quarter report of Tourism initiatives reports on LED, {August 2020) (November 2020) prepared and will be
previous financial year and three Social submitted in the next council
progress reports for the 2020/21 Development & meeting (November 2020)
financial year) Tourism
initiatives
TLS The promotion of Provide a schedule of funded events to { Number of schedules |Signed off 1 |D383] Director: Economic & Social |[D383] Director: Economic & 0 0 1
tourism, economic  |the Executive Mayor for sign off by end |submitted schedule of Development & Tourism: Due to Social Development & Tourism:
and social of July 2020 funded events by Covid 19 Pandemic No festivals or [Approvals can only be obtained
development the Executive gatherings have been approved yet [once Covid-19 restrictions on
Mayor {July 2020) gatherings have been eased.
{July 2020)
TL10 The promotion of Support 120 SMME's in terms of the  |Number of SMME's Internally verified 0 / 60 125 [D384] Director: Economic & 60
tourism, economic | SMME Development Programme by 30 |supported list of SMME'S Social Development & Tourism:
and social June 2021 supported 125 SMMEs supported (December
development 2020)
TL11 The promotion of Report on projects/ initiatives in Number of projects /  |iImplementation 3 [D385] Manager: LED: Projects in 3 3 {D385] Manager: LED: Target met 6

tourism, economic
and social
development

collaboration with other stakeholders
for local economic development, social
development and tourism

initiatives collaborated
on

plan and or letter
of intent

collaboration with other
stakeholders (September 2020)
[D386] Manager: Social
Development: The after school
project in Mount Pleasant is a
collaboration between the
department and JustCare, The
department provides support
through temporary workers that
assists with caring for the children,
while JustCare is responsible for all
the operational costs and other
staff required to provide a quality
after school service (September
2020)

December 2020)
[D386] Manager: Social

and outreach programmes took
place in collaboration with other
stakeholders. (December 2020)

Development: Different initiatives
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: ) g ) i Ox-e.-raﬂ' Perforrﬁance for Quarter end mg.
Quarter ending September 2020 Quarter ending December 2020 Septermnber 2020 to Quarter ending
7 TLKPI : ' . Source of i niber B
' Number Strategic Ohjective KPI Description Unit of Measurement i rf
Departmental KPi: P 1 KPI: j I KPI: I: rective
Target Actual R epartme| erformance | Departmenta Corrective Thrget Actual R Departmental KPi: Performance | Departmental KPI: Corrective Target ot &
Comment Measures Comment Measures
TL12 The promotion of The number of job opportunities Number of temporary |Internally verified 578 713 |D388] Director: Economic & 578 713
tourism, economic created through the EPWP programme |jobs created list of Social Development & Tourism:
and social and as per set targets (grant beneficiaries 713 EPWP Jobs created (December
development agreement - FTE's, translates to 1018 appointed 2020)
work opportunities) (MPPMR Reg 10
(d)
TL40 The promaotion of Support 50 SMME's in terms of the Number of Emerging {internally verified 25 25 [D390] Manager: LED: Target met 25 25
tourism, economic Emerging Contractor Development Contractors supported |list of small (December 2020)
and social Programme by 30 June 2021 contractors
development supported
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Overstrand Municipality
2020/2021: Departmental KPI Report om KPIs Not Met in Quarter 2 (01 October 2020 to 31 December 2020)

Management Services

Overall Perfarmance for
October 2020 to
December 2020

Dept KP1
Number

KPI Description

Unit of
Measurement

KP1 Owner

Target Actual

R Perfarmance Comment

Caorractive Measures

Target

Actual R

Performance Comment

Corrective Measures

Target

Actual

Performance Comment

Corrective Maasures

Target

Actual

R

95% of the total approved % operational Manager: 0.00%] 0.00% 1110 0.00%| 0.00%) LTS 40.00%| 28.00% 8 Only 28% of the budget was spent [Should there be amendmentsto | 40.00%| 28.00%
operational budget of the budget spent Communication in this quarter . This is due to cost |legislation with regards to cost
Communications containment measures and the containment measures, this
Department spent (Actual Covid 19 lockdown restrictions. target can be reached.
expenditure divided by the The cost containment measures
total approved operational stipulates that most of the items
budget) that would normally be purchased
for marketing purposes, not to be
purchased e.g t-shirts and other
items.
D49 Arrange on a quarterly basis |Number of Manager: Labour 0 o] /A 0 6] N/A 1 0 Meeting was postponed due to Meeting to be held at the end of 1 il R
Occupational Health & Safety|meetings Relations & COVID-19 challenges and the February 2021.
Committee meetings with all Occupational unavailability of the members of
representatives of all Health & Safety the committee.
directorate's
D50 Submission of report to EMT |Number of reports {Manager: Labour 0 ONLTES 0 0] /A 1 OB No report could be submitted as  |Report to be submitted after the 1 [} R
and OHS committee based Relations & there was no Health and Safety Health and Safety meeting which
on the reports received from Occupational Meeting held. is due to take place at the end of
the Directorate Occupational Health & Safety February 2021.
Health and Safety
Representatives
D100 Directorate Coordinator for |Quarterly reports |Manager: Labour ] [} N/A 0 ORI 1 O No report could be generated as  |Report to be generated and 1 VR
Occupational Health and Relations & no meeting was held provided after the next meeting
Safety (OHS) submit Occupational which is due to take place mid
quarterly report to OHS Health & Safety February 2021.
Manager at HR

Protection Services
Overall Performance for
October 2020 to

Unit of December 2020

Measurement

Dept KPiI

KP| Description KPI Owner

Number

Target | Actual R Performance Comment Corrective Measures Target Actual ‘R Performance Comment Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual R

D173 20.00%| 9.35% [

Expenditure to be expedited by
Jan 2021.

0.00%| 0.00% 1 20.00%| 9.35% [ Target not met

% of the capital Director: 0.00%| 0.00% 1/

budget spent

95% of the total approved
capital budget spent (Actual
expenditure divided by the
total approved capital
budget)

Protection Services
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Dept KPI

I
Niirbar KP| Description

Number of drivers licence
appointments processed for
the month

D192

Unit of
Measurement

Number of
appointments
processed

KPI Owner

Chief: Traffic
Services, Law
Enforcement &
Task Team

Target Actual

150

78

R Performance Comment

{8 Target not met.

78 Driver's license applications

Corrective Measures

Applicants did not pass their eye
test and did not came back in
time with the Ophthalmologist
report in order to proceed with
the application

194

Target Actual R Performance Comment

150 18 B Target not met.
18 Driver's license

appointments

Corrective Measures

Instruction from
Department Transport
dated 8 June 2020 to first
reschedule cancelled
appointments due to Covid-|
19 lockdown and to
conclude tests before new
appointments may be
accepted. Approval must
be obtained from the
Department to resume
with new appointments
once the backlog has bee
eradicated.

?Z/q—

|

Overall Performance for|
October 2020 to
December 2020

Target Actual R Performance Comment Corrective Measures Target  Actual R

50 138 138 Driver's license applications 350 234

Number of driver's license
tests conducted

D193

Number of tests
conducted

Chief: Traffic
Services, Law
Enforcement &
Task Team

150

78

3l Target not met.
78 Driver's license tests
conducted

Applicants did not pass their eye
test and did not came back in
time with the Ophthalmologist
report in order to proceed with
the application

150 18R Target not met.
18 Driver's license tests

conducted

Instruction from
Department Transport
dated 8 June 2020 to first
reschedule cancelled
appointments due to Covid-
19 lockdown and to
conclude tests before new
appointments may be
accepted. Approval must
be obtained from the
Department to resume
with new appointments
once the backlog has bee
eradicated.

138 Driver's license tests 390 2l R

conducted

20 138 !

Review Community Safety
Plan in three year cycle by
end of November 2020 in
conjuction with the
Department of Community
Safety

D207

Plan reviewed

Director:
Protection Services

o] /A

1 O:8 Plan to be reviewed end
of June 2021 due to Covid
19 resurgence. The
amendment forms part of
the Mid-year Assessment
Report for 2020/2021
which will serve before
Council at the end of
January 2021.

The amendment to form
part of the Mid-year
Assessment Report for
2020/2021 and will serve
before Council at the end
of January 2021.

0 B (/A 1 ol

Community Services

Dept KPI

Nurmber KPl Dascription

95% of the total approved
capital budget spent (Actual
expenditure divided by the
total approved capital
budget)

Unit of
Measurement

% Capital Budget
spent

KPl Owner

Director:
Community
Services

Target

0

Actual

R Performance Comment

8] "N/A

Corrective Measures

Target Actual R  Performance Comment

0 g IN/A

Corrective Measures

Overall Performance for
October 2020 to
December 2020

Target  Actual R Perfoermance Commaent Corrective Measures Target  Actual R

Spending t improve in Quarter 3, 20 12.65

current commitment 57.93%.

Undrperformed due to
completion of procurement in
respect of various projects.

20f 12.65
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{z

Overall Performance for
October 2020 to
Detember 2020

Dept KPI Unit of
1 L
Numbar KPI Description M easurament KP| Owner

Target Actual R Performance Comment Corrective Measures Target Actual R Performance Comment Corrective Measures Target  Actual Performance Comment Corrective Measures Target  Actual R

20.00%| 12.69% MM Under performed. Formal quotations / specifications| 20.00%] 12.69% i
will be submitted before 31
January 2021

95% of the approved capital |% of the budget Senior Manager: 0.00%| 0.00%) 1/ 0.00%| 0.00%| I/
budget spent by the Senior  |spent Hangklip/Kleinmon
Manager: d
Hangklip/Kleinmond (Actual
expenditure divided by the
approved capital budget)

40.00%] 24.37% [ Procurement of tenders completed [ Expenditure to improve in quarter| 40.00%| 24.37% 8

D250 95% of the total approved  |% of maintenance |Deputy Director: 0.00%| 0.00%{ 1 0.00%| 0.00%) /i
by December 2020. 3.

operational budget spent by |budget spent QOperational
the Deputy Director: Services
Operational Services,
excluding capital charges and
depreciation. (Includes office
of Deputy Director, parks,
beaches, sports grounds,
roads, water, storm water,
sewerage and solid

Under performed, due to the Construction to start 1 Feb 2021 15 000 i R
tender only being adjudicated in
December 2020.

D310 m? of roads patched and m? of roads Deputy Director: 0 (o] N/A 0 [¢] | /A 15 000 0

resealed according to patched and Operational
Pavement Management resealed Services
System within available
budget

Infrastructure & Planning

Overall Performance for
October 2020 to

KPl it of
Dept KPI Description Unit of KPl Owner December 2020
Number Measurament

Target Actual R Performance Comment Corrective Measures Target Actual R Parformance Commaent Corrective Measures Target | Actual Performance Comment Corrective Measures Target Actual R
95% of the total approved % of operating Senior Manager: 0.00%] 0.00% P 0.00%| 0.00%} 158 40.00%| 24.46% G Only 24.46% of total operational  |Speed up spending in order to be | 40.00%| 24.46%
operational budget of the budget spent Electro-Technical budget was spent due to back on schedule.
Electro-Technical Services Services (Gansbaai procurement problems with
(Gansbaai and Stanford) and Stanford) suppliers being out of stock as a
Department spent {Actual result of Covid 19.
expenditure divided by the
total approved operational
budget)
D341 95% of the total approved 1% of the capital Senior Manager: 0.00%) 0.00%p 14N 0.00%| 0.00% LS 20.00%| 0.10% EE Only 0.10% of total Capital budget |No materials in store to use for 20.00%| 0.10%
capital budget spent {Actual |budget spent Electro-Technical spent at end December 2020. maintenance program.
expenditure divided by the Services 4.15% on shadow balance. The Capital project tender is in
total approved capital {Hermanus and process, once awarded, the
budget) Kleinmond) spending will improve.

Economic & Social Development & Tourism

Overall Performance for
October 2020 to
Dept KP| |
e s December 2020

KPI Description KP| Owner

Number Measurement

Target Actual R Performance Comment Corrective Measures Target Actual R  Performance Comment Corrective Measures Target  Actual Performance Comment Carrective Measures Target Actual R

20.00%| 2.34% BMW Only 2.34% (R19 720) was spent.  |Currently specifications are being | 20.00%|  2.34%
prepared for the Tourism internet
connection and the Informal
Trade stalls.

D372 95% of the total approved % of the capital Director: Economic| 0.00%| 0.00%}" /2] 0.00%| 0.00% Ll
capital budget spent (Actual |budget spent & Social
expenditure divided by the Development &
total approved capital Tourism
budget)
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Dept KPI
Number

D374

KPI Description

Provide four progess reports
on LED, Social Development
and Tourism initiatives to
Council by end June 2021
(Refers to the 4th quarter
report of previous financial
year and three progress
reports for the 2020/21
financial year)

Unit of
Measurement

Number of
progress reports
on LED, Social

Development &

Tourism initiatives

KPI Owner

Director: Economic
& Social
Development &
Tourism

Target Actual R

W NfA

Performance Comment

Corrective Measures

196

Actual R

R

Performance Comment

Report not yet submitted

Corrective Measures

Report has been prepared
and will be submitted in
the next council meeting

Target

Actual

R

ORI

Performance Comment

Corrective Measures

Cort

Overall Performance for
October 2020 to
December 2020

Target

Actual

Committee) meetings

soon as the restrictions are lifted.
Database of NGO's has been
established.

D392 Monthly submit a progress  |{Monthly progress {Manager: Social 1 1B=Il Report submitted 1 BELEAl Report submitted O Report has been prepared but not |Due to Festive break, report will 3
report to the Director on the |reports submitted |Development yet submitted be submitted by mid January
key initiatives of the Social  |to the Director 2021,
Development department by
the 7th of the next month
D393 Report on the Bi-annual report on|Manager: Social 0 o) N/A [ N/A O ITC is not operating due to Covid | Due to many school breaks 1 [i]
implementation of Junior JTC Development 19 affected by Covid 19 this project
Town Council (JTC) Project  |implementation will have to be reviewed as it's
main participants are scholars.
D394 Convene quarterly LDAC Quarterly LDAC Manager: Social 0 o] N/SA [} | /A ORI No Meetings held Current committee is not 1
{Local Drug Action meetings Development functional and new one will be
established in the near future as
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Overstrand Municipality

2020/2021: Departmental KPI Progress Report on KPIs Not Met in Quarter 1 (01 July 2020 to 30 September 2020)

Overall Parformance for July 2020 to

/kﬂnexuro F

Pi/",

KPI Progress October to December 2020

Overall Performance for October to December

September 2020 2020
Unit of
PP KP| Description  Measureme  KP| Qwner
Number it P i Batforancs Performance  Corractive Performance Corrective
Targat Actual # Corrective Measures Target Actual R Corrective Measures Target Actunl Target Target Actual R Target Actual R
Comment Comment Commaent Measures Comment Measures
1st annual formal |Numberof |Municipal Target not met[Rescheduled 0 [¢] Evaluations were 0 6|
performance appraisals |Manager due to Covid- |far 23 October held on 23
pp Is of the 19 regulations. | 2020. October 2020
section 56
appointees for the
previous financial
period April to
June 2020 to be
completed by Sept
2020
Management Services
Overall Performance for July 2020 to KPI Progress October to December 2020 Overall Performance for October to December
Saptembar 2020 2020
Unitof
Deathii KP| Bescription  Measureme Pl Owner
Number 2 - = ; ] o
Target Actual REHommAIe Corrective Measures Target Actual R petonnce Corrective Measures Target R 2l Roteattive Target Actual Target Actual R e ol Target Actual
Comment Comment Comment Measurey Comment Measures
05% of the total  |% of the Director: 0.00% LT 1.57% JLEN 55.49% Spending to 20.00% 47.53%, “Target extremely 20.00%
approved capital |capital Management Shadow improve in the well met,
budget spent budget Services remaining
{Actual spent quarters.
expenditure
divided by the
total approved
capital budget)
D32 95% of the total  |% Manager: 0.00%| 0.00% 1S 0.00%| 0.00% Y 20.00% 12.00% JBEEl Due to Covid- |Due to cost 12.00 40.00% 28.00% Dnly 28% of the |Should there be 40.00%
approved operational |Communicati . 19 not much |containment budget was amendments to
operational budget on budget could |measures, spent in this legislation with
budget of the spent be spent as most of the quarter. Thisis |regards to cost
Communications there were no |items an which due to cost containment
Department spent activities. the budget is containment measures, this
(Actual spent on were measures and target can be
expenditure not approved the Covid 19 reached.
divided by the in the lockdown
total approved legislation. restrictions. The
operational cost
budget) containment
measures
stipulates that
most of the
items that would
normally be
purchased for
marketing
purposes, not to
be purchased e.g
t-shirts and
other items.
D53 Progress report on [Number of |Manager: 1 O No disciplinary To report in August 1 1 el Disciplinary Actions 1 Disciplinary Ell 0 [ /A 2
disciplinary actions | progress Labour reporting during the 2020 for the month of Action during
to Director reports Relations & month August 2020 September
Management submitted |Occupational 2020
Services Health &
Safety
D66 Quarterly review |Quarterly  jSenior 0 )] N/A 0 o] (A 1] No reviews Next review 1 1 1 Reviewed 1
of the MicroFocus |review Manager: done inthe will be done in
(Novell} conducted |Systems yuarter due to |October 2020
Administrator User| Development imigratation
equivalence and Covid-19
delay.
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Overall Pacformiance for July 2020 to

KPI Progress Octaber ta December 2020

Overall Performance for October to December

Jul-20 September 2020 2020
Unit of
Heatiel KPI Description  Measureme  KP| Owner
Number it
Target | Actual R EETUIELE Corrective Measures  Target Actusl R Ly Corrective Maasures Target R periopmisie [RCAAELUNL Target Actual R Rerolmancs (st Target Actual R
Comiment Cammant Comment Measures Comment Measures
D67 Quarterly review [Quarterly |Senior NN O No reviews Next review 1 Restores 1 1
the Tape Restore |review Manager: done in the will be done in sonducted
of randomly conducted |Systems quarter due to {October 2020
selected backup Development migratation
data and Covid-19
delay.
D73 Report monthly on |Number of |Senior 3 1B Due to the long term |This capacity 3 1 BB Kindly refer to the Due to capacity 3 1 R Target not met|We can report 9] El R 8 (Complied 9 9
legal consultation |reports Manager: illness of the Senior |constrained will now TMT report for constraints the monthly that only the
services provided |[submitted |Legal Services Manager: Legal be addressed due to August 2020. EMT and Departmental TMT report
for specific cases Services and capacity|the Senior Managers reports were not was rendered
and 3rd parties, constraints senior  Jcommencement of rendered to senior to senior
including management was employment in management. This management.
disciplinary only provided with a |October 2020. capacity issue has now This was due to
hearings and monthly TMT report. been addressed by the capacity
progress return of the Senior concerns which
Manager aftera long has now been
iliness. addressed due
to the return of|
the senior
manager after
a long iliness in
October 2020.
D87 Complete and Completed |Senior 1 OGN Target not met. Due to COVID-19 Stats 0 O[S o (o] /& 1] [} R 0 0 [
submit the Non questionnai |Manager: SA was unable to issue
financial census re Strategic the questionnaire yet,
questionnaire of |submitted |Services The Municipality will
the previous complete the
financial year to questionnaire once
Stats SA by the issued by Stats SA.
end of July 2020
D100 Directarate Quarterly |Manager: 0 ONLTLS ¢ il HfA 1 CEEM No meetings |To report in 1 ] & 1 0 No report could }jReport to be 1 (1]
Coordinator for reports Labour was held due |November be generated as |generated and
Occupational Relations & o the 2020 no meeting was |provided after
Health and Safety Occupational pandemic held the next
{OHS) submit Health & meeting which
quarterly report to Safety is due to take
OHS Manager at place mid
HR February 2021.
Finance
Mil-20 SRR [;: :::I (i 2Ls0 Saptethicy KPI Progress October to December 2020 Overall Performance for October to December 2020
DeptKPi Unitof SN
KPlDescrigtion. Massuremen | KPI Owner
Number ; .
Targel  Actual P Corrective Moawres Target  Actual R Performance Comment Comective Meaures Target PhomTEE gk ealing Target Actual Target Actual R perommancs LD Target Actual R
Comment Camment Measures Comment Measures
Directorate Senior COVID-19; staff |A meeting wili be 1 1 Meeting held 1 1
Coordinator for Manager: scheduled in 18/11/2020
Occupational Health Revenue advance to
and Safety (OHS) ensure that it
submit quarterly takes place
report to OHS within the
Manager at HR prescribed
guarter.
Protection Services
DR PertOr e ':’;;{‘:"" #5320 tnZeptamipet KPI Progress October to December 2020 Overall Performance for October to December 2020
Dept KP| ’ ki
N aber KPI Description . Measureinen KPP Owner
: Target  Actusl I'n.-.rlarmanre Corrective Measires Target  Actual R Perfotmance Comment Corrective Messures Actunl Pl_r(urrnanu plfNstne Target Target Actual R periomance Correstee Target Actual R
Comment Comment Measures Comment Measures
Actual Expenditure to 20.00% 9.35%:| Target not met di to be 20.00% 9.35%

95% of the total % of the Director: 0.00%]  0.00% |10 0.00%| 0.00%FUTEH
approved capital capital Protection

budget spent (Actual |budget spent | Services

expenditure divided
by the total
approved capital
budget)

Expenditure is  |be expedited in
0,33, non- the remaining
spending was  [quarters.
due to Covid 19

lockdown

expedited by Jan
2021.
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Overalt Performance for July 2020 to

B

KPI Progress October to December 2020

Overall Performance for October to December

September 2020 2020
DeéptKPI Wt
KP| Description  Measureme  KP| Owner
Number it
Target  Actual Rarformance Corrective Measures  Target  Actual R pErfoemince Corrective Measures ] Parformance Formctive Target Target Actual R REU CORECIE Target Actual R
Commant Comment Comment Measures Comment Measures
Report quarterly on JNumber of  |Chief; Fire and Due to Covid 19 |Limited contact 2 Report submitted. 1
|community training [reports Rescue, Regulations no  |was practiced
and development to |submitted  ]Disaster public training  |during the
p fire fighting was dane. I iock
skills and and Security down. Now that
competencies Services the economy is
{public) open more
training can be
scheduled for
the public.
D190 Directorate Quarterly Chief: Fire and 0| ORLTER [ oIS 1 ORI Target not met | Due to Covid 19 1 v 1 Report submitted. 1
Coordinator for reports ta Rescue, we were unable
Occupational Health JOHS Disaster to have the
and Safety (OHS) Managerat |Management Quarterly
submit quarterly HR and Security meeting but will
report ta OHS Services be having them
Manager at HR now that we are
on level 1 of the
National Lack
Down.
D194 Number of learner  |Number of  |Chief: Traffic 240 5 B 65 Learner License The learners license tests 240 8 87 Learner license tests | The learners license tests 240 112112 Learners | The Learners 720 264 SO, 147 147 Learners 530
license tests tests Services, Law tests conducted were placed on hold vonducted have been placed on hold license tests license tests license tests
d d d d  |Enforcement & under instruction of the as per instruction of the conducted. were placed on vonducted,
Task Team Western Cape Provincial Western Cape Provincial hold under
Administration to Administration to maintain instruction of
maintain the safety the safety measures of the the Western
measures of the Covid 19 Covid 19 regulations, An Cape Provincial
regulations. An application will be Administration
application will be leted to conduct to maintain
completed to conduct learners license tests on a safety measures
learners license tests on Saturday to address the of the Covid 19
a Saturday to address back log. regulations. An
the back log. witl
be completed to
conduct learners
license tests on a
Saturday to
address the back
log.
D19S Number of Learner's |[Number of  |Chief: Traffic 100 35U 18 Learner licenses The Issuing of learners 100 66 Learner licenses The issue of learners 100 77[0000] 77 Learners Traffic 300| 181 100 93§ i1 |93 Learners The Traffic 300
Licenses issued |successful  |Services, Law issued licenses were placed on issued licenses have been placed |licenses issued. fdepartment will licenses issued. Department will
licences Enforcement & hold under instruction of on hold under instruction | be open every try to be open
issued Task Team 'the Western Cape of the Western Cape second Saturday every second
Provincial Administration Pravincial Administration to address the | Saturday to
to maintaln the safety to maintain the safety back log. address the back
measures of the Covid 19| measures of the Covid 19 log.
regulations. Traffic regulations. The Traffic
Department will be open department will be open
every Saturday to every Saturday to address
address the back log. An the back log.
application will be
completed ta issue !
learners licenses on a i
y. |
|
|
1
|
D205 Survey and approval [Number of  |Chief: Fire and 0 [} “niA | 0 o] WA 400 190 I Survey and Assistant Chief 400 190| 250 207|F = ] 207 Bullding plans |Plans submitted 250
of building plans building Rescue, appraval of ' is [received by the building
received plans Disaster building plans  |currently on department was
received Management received Jul - MFMA and when surveyed. due to
and Security Aug 2020 he returns he Covid not much
Services will screen the plans was
remainder of the submitted.
building plans.
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COverall Performance for July 2020 to

KPI Progress October to December 2020

Overall Performance for October to December

September 2020 2020
Unit of
Dept KPI ey
P KPl Description Measureme  KPI Owner
Number 3 = - a
Parformance Performance Perdormance . Corrective Performance orrective
Target Actual R Corrective Measures  Target Actual R Cormrective Meagures Target Actual Target Target Actual R Target Actual R
Comment Commant Comment Measures Comment Measures
209 Collect R16,500,000 |R-value of Director: R 0.00 RO.00F 117 R 0.00; RO.00F 1K R 4 125 000.00 R 3035 166.01 Target not met |Revenue W 4 125 000,00 R 3035 166.01 5 R 4125 000.00 RS 305 800.04 Target well met R 4 125 000.00 R 5 305 800.00/
Public Safety Income |public safety |Protection on revenue |generated will
by 30 June 2021 collected Services callected due to |improve as at
{Actual revenue, income Covid 19 lock Oct 2020
excluding the fine down
impairment amount)
Community Services
Perf 0
, Shiseal ferioonsccy l:;;:!v RO TR KPI Progress October to December 2020 Overall Performance for October to December 2020
Linit al
KPI
Pt KP| Desoription Measureman  KPILOwner
Number p
Pert c ! Perf
Targel | Actual Petiofnce Correctlvs Mebiures Target  Actual R Performance Comment  Corrective Measures Actual R EE it Target Actual R il Gl Target Actual R
Comment Comment Messures Comment Measures
D216 95% of the total % Capital Director: 1] Chsa [@) A Under Commitments = 20 12.65 Underperformed pending to 20, 12.65)
approved capital Budget spent | Community performed on  125.46%. Invaices due to completion |improve in
budget spent (Actual Services actual spending [to be pracessed of procurementin |Quarter 3,
expenditure divided respect of varlous |current
by the total projects. i
approved capital 57.93%.
budget)
D226 95% of the approved |% of the Senior 0.00%| 0.00% 1% 0.00% 17 Did not achieve |All equipment 20.00% 12.69%| under performed. |Farmal 20.00% 12.69%
capital budget spent [budget spent |Manager: required target {have been quotations /
by the Senior Hangklip/Klein purchased and specifications will
Manager: mond deli din the be submitted
Hangklip/Kleinmond meantime. before 31
{Actual expenditure January 2021
divided by the
approved capital
budget)
D228 Monthly reporton  |Number of  |Senior 1| [} Under performed due |No activities due to Covid 1] 1 Complied 1 "eWll Complied 3 | 1 1 Complied 3 3
circulation of library |reports Manager: to the National COVID- 119 lockdown
material submitted  |Hangklip/Klein 19 lockdown.
mond |
I
D229 Monthly report to ber of |Senior 1] a Under performed due |No activities due to Covid 1 1 Complied 1 (78l Complied -3 2 1 1 Complied 3 3
the Director onthe |reports Manager: to the National COVID- |19 national lockdown
progress of the ward Hangklip/Kiein 19 lockdown.
projects mond
implemented and
completed
D236 Monthly reporton  |Numberof  {Senior 1 0 Under performed due [Libraries will be open a 1 B Complied 1 |Comlpied 3 2| 1 1 ‘Complied 3 a
circulation of library [reports Manager: to the National GOVID- [from Monday, 24 August
material submitted  |Hermanus 19 lockdown. 2020
D244 95% of the approved |% of capital |Manager: 0.00%|  0.00% [E 1Y 0.00%| 0.00% 10 20.00% Currently Implementation 20.00% 0.00% ] 40.00% 41.11% Complied 40.00% 41.114%)|
capital budget spent |budget spend|Hermanus waiting for will commence
by the Deputy Area adjudication of |immediately
Manager: Hermanus Artificial Grass  [after the award
[Actual expenditure Tender
divided by the
approved capital
budget)

Page 4 of 7




201

Dverall Performance for July 2020 1o

FS/“'I

KPI Progress October to December 2020

Overall Performance for October to December

September 2020 2020
DeptkPl. Ma
KPI Description  Measureme  KPl Dwnes
Numibser at
Target |Actual| | R Performance Carrective Measiras! (Targat| CAckeal (R Performance s kil M esining Target Performance  Corrertive ACtDal Target Actual Performance Corrective Target Actual R
Commant Comment Commaent Measures Comment Measures
95% of the total % of Deputy 0.00% ) 1% v.oux) A Under Commitments = 40.00% 24.37% Procurement of  |Expenditure to 40.00% 24.37%|
pp d i Director: ' performed on  }22.56%. Invoices tenders completed |improve in
aperational budget |budget spent |Operational actual spending |to be processed. by December quarter 3.
spent by the Deputy Services 2020.
Director:
Operational Services,
excluding capital
charges and
depreciation.
(Includes office of
Deputy Director,
parks, beaches,
sports grounds,
roads, water, storm
water, sewerage and
solid waste & Fleet
Management)
{Actual expenditure
divided by the
approved
operational budget)
D266 95% of the approved |% of capital |Senior 0.00%|  0.00% |8 FLS 0.00%]  0.00% [ R7FS 20.00%) 6.00% BCEN Under Ensure that 20.00% 600 40.00% 37.36% Under performed |Expenditure to 40.00% 37.36%
capital budget spent |budget spend|Operational performed due [suppliers/contra due to processing |improve in
by the Senior Manager: to processing of |ctors submit of payments. Quarter 3.
Operational Gansbaai payment. their payment
Manager: Gansbaai certificates
[Actual expenditure ASAP.
divided by the Expenditure will
approved capital increase as soon
budget) as payments
process are
concluded.
D308 Quarterly meetings {Quarterly Manager: 0 ORI 0] ORI 1 O Target not met  |Meetings could 1 0 1 1 ‘Complied i 1
with Sport & meetings Housing not be held due
Recreation Administration to national
structures per lockdown, will
municipal area rectify in next
reporting
quarter.
Infrastructure & Planning
g nit of Julz0 Aug 20 ENEREF et ';'r"::"’ ZEESLACEpLeaN KPi Progress October to December 2020 Overall Performance for October to December 2020
EP Description.  Measuremen  KF Owner
Mumber :
Targel  Actual Recorignoe Comective Measures Target  Actual R 'Performance Comment Corrective Measures Target forloimsnce Sompctive Target Target Actual I R I PO (AL Target Actual
Commant Mesiures He o C Mepsures
40.00% 24.46% Only 24.46% of Speed up 40.00%)|

95% of the total

% of Senior

Speed up

approved aperating Manager: spending that total operational |spending in order
operatianal budget ]budget spent |Electro- operational was delayed due budget was spent |to be back an
of the Electro- Technical budget was to Covid-19 due to schedule.
Technical Services Services spent due to lockdown as procurement
{Gansbaai and (Gansbaai and Covid-19 soon as stock problems with
Stanford) Stanford) lockdown. and operations suppliers being out
Department spent become of stack as a result
(Actual expenditure available. of Covid 19.
divided by the total
approved
operational budget)
D335 Quarterly Health & ber of  |Senior 0 ofiTEN 0 ORETTEN 1 O RERN o meeting held |First meeting will 1 Q M 1 Health and Safety 1
Safety tings to i due to Cavid 19. fonly be held in meeting and
ensure save working Electro- All personal only |October 2020. Personnel meeting
procedures and Technical returned back to was held in
environment Services work on 28 Kleinmond on 9
(Hermanus and September December 2020.
Kleinmond) 2020.

Page 5of 7



202

\75/1

. : o, Duerall Performa o D20 to KPI Pragress October to December 2020 Overall Performance for October to December
g by 020 2020
Dep H >
#l D ptic 3 dEe
. Sy 3 Pedorma : a8 as) o - OrmMance : x : fee L orma orre 2 : . - Target Actual R Performance Corrective Target Actual R
0 p 0 ; Comment Measures
D341 95% of the total % of the Senior 0.00%| 0.00% A 0.00%| 0.00% 5.00%| 0.00%% Target not met. ding will 5.00%: 0. 20.00% . Only 0.10% of total|No materials in 20,00%| 0.10%:
approved capital capital Manager: improve in the (Capital budget store to use for
budget spent (Actual [budget spent |Electro- remaining spent at end maintenance
expenditure divided Technical quarters. December 2020.  |program.
by the total Services 4.15% on shadow |The Capital
approved capital (Hermanus and balance. project tender is
budget) Kleinmoend) in process, once
awarded, the
spending will
improve.
D342 95% af the total % of the Senior 0.00% 0.00% 0.00% 0.00% 2 5.00% 0.00%, No spending of |Proceed with 5.00% 0.00% 20.00% 47.45% 1330229 of None 20.00% 47.45
approved capital capital Manager: capital budget |procurement 11695882 has been
budget spent (Actual [budget spent |Electro- due to Covid-19 |after lock down spent = 47.45% of
expenditure divided Technical lockdown and - [has been lifted. total capital
by the total Services restrictions. budget spent.
approved capital (Ganshaai and
budget) Stanford)
ic & Social Develon & Tourism
Deor kI Unit of Jul-20 Aug-20 Shencet Eatiormance I;:;::w LA T i KP! Progress October to December 2020 Overall Performance for October to December 2020
Mumber KP| Description.  Mes m:enlen
Actual " P:::‘"m":::' Corrective Messirasy Targel  Actual B Perdormance C Ent Corrective Measures P:::::::::e :;:f:::: Target Actial R Target Actual | R l Pgon‘n;:'l:tu :::‘::r:: Target Actual R
D372 95% of the total % of the Director: 0.00% [N 0.00%| 0.00% LT Requisitions 43.82% has been 0,005 20.00% Only 2.34% {(R19  |Currently 20.00% 2.34¢
approved capital capital Economic & were loaded on [loaded on the 720) was spent.  {specifications are
budget spent {Actual [budget spent {Social the Flexgen system but is still being prepared
p e divided Development & system on shadow due for the Tourism
by the total Taurism to slow supplier internet
approved capital delivery and connection and
budget) Covid-19 the Informal
Trade stalls.
D373 95% of the total % of the Director: 0.00%| 0.00% 1S 0.00%]  0.00% 0T 20.00% 14.00% BRCENI Due to Covid 19, ding should 20.00% 14.00% B 40.00%)| 32.00% Due to Covid 40.00% 32.4
approved operational [Economic & budget spending|improve in the regulations some
operational budget |budget spent [Social Is still slow remaining of the budgeted
spent (Actual Development & quarters, projects could
expenditure divided Tourism not be
by the total completed.
approved Projects are
operational budget) being reviewed to|
fit the current
regulations
D383 Provide a schedule |Numberof |Director: 1] OGS Due to Covid 19 Approvals can only be [} ] A 0 L6} NS 1 1 f 0 0
of funded events to |schedul ic & Pandemic No festivals |obtained once Covid-19
the Executive Mayor |submitted Social or gatherings have restrictions on
for sign off by end Development & been approved yet gatherings have been
July 2020 Tourism eased.
D391 95% of the operating [% of Manager: Socialf  0.00%|  0.00% | 128 0.00%f  0.003%NIFA8 20.00% {8l Since COVID-19 [Restriction have 20.00% 12.00% 40.00% 34.00% 34% Operational |More project 40.00% 34.00%
budget allocated to  |operating Development restriction was |been lifted and Budget spent. Due |have been
Social Development |budget spent still very much in fthere are more to some planned  {reviewed to fit
projects spent place during the [projects coming- projects and the pandemic
(Actual expenditure quarter, the up during the most fjand ini
divided by the department did |second quarter were cancelled budget
approved budget) nat have that will require because of Covid-
2nough expenditure. 19 Regulations
expenditure
during the
period to reach
20%.
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Overall Performance for July 2020 to

&

KP1 Progress October to December 2020

Overall Performance for October to December

September 2020 2020
Dept KPI pioltet
kP Description | Measureme . KPI Dwrier
Number A ] y
Target  Actual e Corrective Measures Target Actual R i T Corrective Measures Target Actual Faffonmancy Lorectine Targat Actual R e igance i Target Actual R
Commaent Comment Comment Measures Comment Measures
Convene quarterly |Quarterly  |Manager: Social OETE No LDAC With COVID-19 No Meetings held |Current 0|
LDAC {Local Drug LDAC Development meetings during {restrictions now committee is not
Action Committee) |meetings the quarter mostly lifted, functional and
meetings LDAC meetings new one will be
can be established in the
considered going near future as
forward. soon as the
restrictions are
lifted. Database
of NGO's has
been established.
D398 Report on the Quarterly Manager: LED 0 6] WA i [ NA 1 G No report as yet,| The system to i The template was 1
implementation of |Reports request has monitor the designed by Mr
commitments made been submitted |c Roets to assist LED
to emerging made to In monitoring
contractors in Emerging performance re:
tenders awarded Contractor is ommitments to
being put »mergengin
together. When cantractors. The
done we will ool will be applied
submit from January
information 2021,
starting from
July.
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