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AGENDA: SPECIAL MAYORAL COMMITTEE MEETING 22 JANUARY 2020

8.
BUDGET REPORT FOR THE QUARTER ENDED DECEMBER 2019

5/1/1/21-2019/2020
BA King Senior Manager: Financial Services
16 January 2020 (028) 313 8154

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of 2003)
[MFMA]

6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion
Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared
according to the standard reporting formats issued by National Treasury.

The following additional information is also included:

The Executive Mayor’s special fund report is attached as Annexure B.



29

AGENDA: SPECIAL MAYORAL COMMITTEE MEETING 22 JANUARY 2020

The Cost Containment Regulations, 2019 report, attached as Annexure C,
represents the status up to the end of December 2019 (Quarter 2).

The quarterly post implementation status of the mSCOA Project is attached as

Annexure D.

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:
Annexure B:
Annexure C:

Annexure D:

Quarterly Budget Report for the quarter ended December 2019
Executive Mayor’s special fund — December 2019

Status report on the Cost Containment Regulations, 2019 —
December 2019

Municipal Regulations on the Standard Chart of Accounts

(mSCOA): Post Implementation Status of the mSCOA Project —
December 2019

RECOMMENDATION TO THE COUNCIL:

that the budget report for the quarter ended December 2019, prepared as part of
the financial reporting obligations arising from the Local Government: Municipal
Finance Management Act, 2003 and additional information, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year,

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assets etc. Any capital expenditure must be reflected as an asset on the
Municipality's statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG — Financial Management Grant,

GFS - Government Finance Statistics. An intemationally recognized classification
system that facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The standard for municipal
accounting. o

iDP — Integrated Deveiopment Plan. The main stratégic planning document of the
Municipality. ' _ :
MBRR - Local Government: Municipal Finance Management Ac_t'.(56/2003):'Municipal |
budget and reporting regulations. J o

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF). The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes financial information of the previous and
current year.

NDPG — Neighbourhood Development Partnership Grant.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages, repairs and maintenance etc.

Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is muliiplied by the rate in
the rand.
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SDBIP - Service Delivery and Budget implementation Plan (SDBIP). A detailed plan
comprising annual and quarterly perfermance information.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the straiegic
objectives.

Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.

¥YTD - Year to date

y-0-y — year-on-year
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PART 1 - IN-YEAR REPORT

Mayor’s Report

1.1 In-Year Report - Quarterly Budget Report

1.1.1 implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the second quarter ended 31 December 2019 will be
tabled in a separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality
No financial problems or risks from a budgetary implementation or financial
management perspective.

1.1.3 Other relevant information

The 2019/2020 Budget was compiled according io version 6.3 of the mSCOA
classification framework. The below results reflects the second first quarter’s financial
position.

YTD Actual operating revenue at the end of the second quarter for 2019/2020 is at
54.69% of the budgeted revenue of R1.172bn. The expenditure reflects spending of
45.66% against the budgeted expenditure of R1.248bn.

YTD Capital expenditure at the end of December 2019 amounts to R110.7m, or
34.97% of the amended budget of R316.5m. Refer to the table on page 28 for the

implementation status of the Top 10 Capital Projects.

An adjustments budget was tabled during this quarter for the appropriation of revenue
in terms of the National and Provincial Adjusted Estimates, 2019.

Qutstanding consumer debtors remain stable and the increase primarily reftects the
year-on-year increase from increased tariffs as from 1 July 2019.

The positive cash flow remains stable and is in line with budgeted performance.
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Resolutions

IN-YEAR REPORTS 2019/2020

This is the resolution that will be presented to Council when the In-Year Report is
tabled:

RECOMMENDATION TO THE COUNCIL:

that the report for the quarter ended December 2019, prepared as part of the financial
feporting obligations arising from the Local Government Municipal Finance
Management Act, 2003 and additional information, be noted.




A1f31

Executive Summary

The Auditor General has completed the audit of the 2018/2019 financlial
statements, however the ‘Audited Qutcome’ for 2018/2019 will only reflect in the
quarterly report after the Draft Annual Report has been tabled in Council.

Revenue by Source
The Year-to-Date actual revenue is R640.8m, which is 1.69% above the YTD budget
projections of R630 .2m at the end of December 2019.

Borrowings

The balance of borrowings amounts to R443.3m at the end of December 2019.

Operating expenditure by vote & type
Current expenditure amounts to R569.9m, which is 1.65% below YTD budget
projections of R579.4m at the end of December 2019.

Capital expenditure _

YTD Capital expenditure amounts to R110.7m or 34.97% of the ‘amended budget of
R316.5m. The current capital commitments of orders in progrés_s: amounts to R52.6m
or 16.61% of the amended capital budget of R316.5m. o

Cash flows

The municipality started the year with a positive cash balance of R533.2 million. The
December closing balance is R611.5 million. Refer to Supporting Table SC9 for more
details on the cash position.

Allocations received (National & Provincial Grants)
At the end of December 2019 the Equitable Share receipts amounted to R80m and
other grant receipts totaled R120.5m,

Spending on Grants
Spending against grants amounted to BR99.3m at the end of December 2019, which
includes FMG, EPWP, LG intemship Graduate Grant, Provincial Library Grant,

Housing, Municipal Service Delivery & Capacity Building Grant & MIG.
7




Material variances
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The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Material variance explanations - MOE December

Pescrigtion

Varlance

Reasons for material devlations

Remedial or corractive stepsiremarks

|Eevenue By Source
Total

Olher revenue

Expenditure By Type
Tetal

CapitslE i

Fotal

Financial Position
In ordar

Cash Flow

In order

1.68%

42.67% | Aditional revenue racelved for Davelopment Charges

-1.65%

85.65% | Capital Commiments= R52Z,6m {15,61%)

Total Revenue (including capltal granis})

Amended YearTD
H thousand % of Budget
Budget actual Recelved/Spant
Revenue 1296677 717 774 55,4%
Expenditure 1248 145 569 874 45,7%
Surplus / (Deficit) 48 533 147 900 ’
Capital 316 461 110 670 35,0%

Total Revenue {excluding capital grants)

H thousand Amended YearTD % of Budget
Bucdget actual Received/Spent
Bevenue 1171 699 640 838 54,7%
Expenditure 1248 145 569 874 45,7%
Surplus / (Deficit) {76 446) 70 965
Capital 316 4561 110 670 35,0%

Performance in relation to SDBIP targets

See the comprehensive quarterly report to be tabled in Council.

Remedial or corrective steps
Refer to the SDBIP report.

In-year budget statement tables / ...




Table C1: s71 Monthly Budget Statement Summary

WC032 Overstrand - Table C1 Monthly Buclget Statement Summary - M06 December

201819 Budget Year 201820
Description Audited Origival | Adjusted { Monthly YoarTD YearTD YD Yo Fill Yaar
Outcome | Budget | Budget acfual actuat budget | vadance | varisnce | Forecast
R thousands %
Financial Performance
Property rales - 242 150 242 150 19969 122055 121 630 375 0% 242150
Service charges - 676330 675330 61854 48 607 U5 199 3408 1% 676330
investmens revanue - 28010 2010 3186 16743 18749 - 28010
Transfers and cubsidies - 1521831 150365 40778 105842 105 842 - 150 365
Other own revenue - 74844 74 844 4 437 45 585 BT03 §862 18% 745844
Total Revenue {exclucing capital transfers = | 1sr] 11mese]| 13025 5408381 €10473] 10685 % 1176
and contidbutions)
Employes cosls - 369 804 3060 387 31430 197 418 Xa 215 {2 800) 1% 392 387
Remuneration of Councillars - 11383 11383 508 5433 564 (258) 5% 11383
Depreciation & asset impaiment - 131 285 131285 10840 65643 65643 - 13 285
Finance charges - 51 549 51549 14417 19310 W0 - 5154¢
Meterials and bulk porchases - 339 554 341 151 77 585 163 180 161 685 1495 i% 31151
Transkers and subsidies - 500 5 78 470 470 - 500
Other expenditure - 358881 312890 6018 Mg 422 16439 (8018 A% H28%
Total Expenditure ~ | 1249963 | 1248148 | 112278 569874 |  5M453| (9580 2% 1248145
Surphus/(Deficit) - 6 48)] (5 M6) 17074 70 965 57| 20245 W% {16448
Transhers and subsicdies - capital monefary af - 7016 124978 82757 76635 76035 - 124974
Contributions & Contrbuted assets - - - - - - - -
|SurphesiDeficit) after capital transfers & - gz} 48513 §0700| 47800 127655 20245 16% 28533
contibutions
|Sumplus! {Deficit) for the year - (6252) 48533| GUTOD| 147000 927655| 20245 6% 4850
Capital expenditure & funds sources : Do . )
|Capital expenditure - BI6TT | 36481 50173 110679 - 596 | 51059 ~ B6%| 386461
Capital transfers recognised - 70194 124 978 42727 76935 T M5 | 45691 146% 124 979
Borrowing - 50 5N o0 5 6156 29 381 253% 34985 16% 90501
Infernally generaled funds - 100981 100981 1291 4353 2470 1383 4% 100981
Total sources of capital funds - 261617 | 16461 110 670 316 481
Elnanclal position
Tolal cument assels - 583 535 563535 |; 773008 583535
Total rion current assels - | 3B23679] 3678463 3736 337 3823679
Tolal current Fabilies - 234086 24006 199 884 234 098
Total non current Rabililiss - 594 547 629325 694 547
1Community woalthEquity ~ | 34785 3680 136 3478 571
Cash Aows
et cash from lused) operating - 160492{ 2X0276 52 526 210715 210683 {32 D% 220278
Mot cash from fused) invasting - | tecao0e) (s23790) (5079M)| {13874 (113874 - {323 791)
Net cash from {used) financing - 58 819 58619 [6810) {18 568) {18 568) - 58619
[Cashicash equivalents at the monthiyear end - 44120 | 4441420 - 511 461 G67255 1 (44 200) 8% 438 293
Bebtors & sreditors analysis 0-30 Days | 31-60 Days | €1-80 Days 91-120 Days; 121-150 Dys | 151-180 Dys 181 3! ot Dver 1Y Total
|Cehiors Ane Anaiysis
Tota! By income Source 68 947 2979 1847 1749 1378 1024 6120 6913 $10 858
Creditors Aae Analysis
Total Creditors 4665 | - - - - - - - 4 665




Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

WC032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mi§ Dacember

2018119 Budget Year 201%20
Description Auditad | Odginal | Adjusted | Monthly | YearTD | YaarTD YiD YD Fult Year
Outcome | Budget Budgst | actual actaal budget | varlance | variance | Forecast
R thousands %
|Revenue - Functional

Governance and administration - T MreH | 333194 1715603 166 807 4996 | 3% KEEQ: 3]
Execudive and councl - 168 31 168 8061 23375 25378 - 31148
Financa and admindstration - 28606%1 286717 43N 148190 143 213 4977 3% BETIT
Inesmal auit - 3% K] ] 3 18 18] 102% KL

Communify and public safefy - 132068 | 184286¢ 503 113117 118 14¢ 2 % 184 286
Community and social services - §073 3073 738 5173 4222 o6 2% 8075
Spor and recreation - 4825 24825 2581 #1136 107 200 4% 24825
Public safety - A7 393 A7 393 3188 20885 23 261 faazey  -10% 47202
Housing - S2676] 1039957 43406 50923 79940 583 1% 103995

Economic and environmental services - 14270 16970 (1) 4780 i 409 {1690) -26% 16970
Planning and development - 16049 10049 B4z 4528 5009 {4854 -10% 10019
Road franspor - 4 206 & 908 B 22 1437 {1248 45% 6908
Environmantal proteclion - 45 45 - 30 23 71 W% 4

Trading services - TP8TO0F TTTSO0| 68680 | 423204 415893 TI82] % 777 500
Engigy sources - 4380261 438026 | 45474 244828 240 807 4021 2% 435026
Water management - 1479531 147953 15914 74 505 72867 15%8| % 147 953
Waste water management - 1050841 103834 15700 56 145 55 386 | 1% 103 884
Wasta managament - BT 6837 BTeaT | 1158 4 796 46 333 863 2% §7637

Other - - - - - - - -

Total Revenus - Fenctional - 12074 12966771 172978 77774 707108 | 10665| 2% 1 296 677
{Exganditura - Finetional . .

Bovernance and adminisiration - 247068 | 2478200 180687 114625 116 308 (1684)] A% 1829
Executive and council | - 56 TH 56 751 im 26 568 7% {3958) 1% 59751
Finance and administrafion - 184233 | 184981 | 14145 86 509 87 567 fiorn) % 1894 581
Inkemad audil - Jo97 a7 143 1 247 1458 213 -15% 3097

Community and pubifc safaty - 197 952 195 725 16922 92 475 91 957 978 1% 196 725
Comimunity and socfal servioas - 17629 17829 1301 §oos 8378 @y % 17829
Sport and racrealion - 51814 51964 5T 2719 23194 [LYL YA LY
Public safaly - 94795 94785 7175 417584 44752 {968) 2% 94785

" Housing - 3342 31348 4875 18 466 15674 2793 18% 31248

Ecanomic and environmental services - 162841 163046 18223 75435 gosesl (5133 6% 163046
Planning and davelopment - 44479 44429 2857 19133 20155 {108}  -5% 444X
Road frangport - 106751 | 106926 13861 51847 55 525 (3628} -T% 106926
Envirenmental protection - {1681 {1661 1 404 4399 4883 {4894  -10% 114661

Trading services - 619454 B536G29| 67027 285290 259 17 (s 1% 638 629
Energy saurces - 3638417 3630641 26999 164668| 165367  (g0dy O% 183 641
Wealer management - 1169831 116983 11957 47 586 48935 1368 -3 116 983
Waste water managemant - §5885 §5 561 11164 40525 41 449 {024 2% 85 561
Waste management - 72444 72444 4 535 32 530 3335 {B25] 2% T2444

Other - 2945 2845 183 1549 1472 w5 2945

Total Expenditura - Functonal - 1249963 ; 1248445 12278 508814 579 433 0580) 2% 1 248 145
gSurplus/ {Deficit bor the year - (6252 48933F 60700 | 47900 127655 ] 20045 16% 45533

10
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This table refiects the operating budget (Financia! Performance) in the standard
classifications which are Functions and Sub-functions. These are used by National
Treasury 10 assist in the compilation of national and international accounts for
comparison purposes, regardless of the unigue organisational structures used by the
different institutions.

The main functional areas are Governance and administration; Community and public
safety; Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in functional classification,
Table C2, and by municipal vote, Table C3.

11
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Table C3: Monthly Budget Statement ~ Financial Performance (revenue and

WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} -

M08 Decamber
Vote Deseription 201818 Budget Year 201920
Audiled | Original | Adjusted | Monthly | YearTD YearTD YTD Y18 Full Year
Outcome | Budget Budget actuat actug) budget | variance | varfance { Forecast
|R thousands %
|Reven ue by Vote
Vate t - Councll - 083 31 083 8942 23330 23330 - 31083
Vole 2 - Municipat Manager & inlernal Audt - 3 k] 6 36 18 181 1018% 36
Yote 3 - Management Services - 844 #44 3 528 380 2481 65.3% LS
Vote 4 - Finance - 284 814 284 914 24285 145413 141 985 34281 24% 284 944
Vote 5 - Cammunity Services - 379676 470624 47030 195562 | 192613 2M8| 15% 379824
Vote 6 - Econormic and Social evelopment & - 2635 2635 175 a4 958 B4} 66% 2635
Wote 7 - infrasiructure & Planning - 497 130 549 948 9 316 INMs 325785 52207 i6% 549948
Vote § - Protection Sendces - 47393 47 393 3186 20885 220087 ({1142 S52% 47 393
Total Revanue by Vote - ) 1THIT] 1296677 172978 P14 HT108] 10665 15%, 1206677
[Exsenditure by Vote
Ve 1 - Councl - BO7FT _ o 2765 17388 17 388 g 00% /O
Wole 2 - Muniipal Manager & Intemal Audil - 5797 5797 324 215 2668 {381)) 13%% 5797
Voie 3 - Management Services - 564900 86900 3560 14977 25686 {roo| -2.8% 56 900
Vot 4 - Finance - 75077 75077 6646 37048 T 538 {450 1.3% 75077
Yole 5§ - Comeimily Servces - 430679 | 430427 48372 190190 | 205842 | (66ED| -32% 436 897
Vole 6 - Econoic and Sociai Development & - 1329 13 291 - 40 5093 5449 (357) 6.5% 13 2%
Wole 7 - infrastnecture & Planning - 527 584 526 028 43402 29671 23889 220 0.1% 526 028
Yola 8- Protection Senvlces - 95150 95 150 7200 44191 44 992 o) 8% | 95150
Total Expenditure by Vote - | 1249963 1208145 | 412278 5608741 - 579453 . @80y -4.7% 1248 143
Surplusi (Deficit) for the year - (6252) 48533 | GOTO0| 147800) 127655 20245| 159% 48533

The operating expenditure budget is approved by Council on the municipal vote ievel.

The municipal votes reflect the organisational structure of the municipality which is

made up of the following directorates: Council; Municipal Manager; Management

Services; Finance; Community Services; Economic and Social Development &

Tourism; Infrastructure & Planning and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a
whole if the adjusted budget for ‘Total Expenditure by Vote' or if any of the individual

budgets for any specific vote/s were overspent. During the financial year some of the

figures are influenced by transactions that occur annually only.

12
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Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure)
WGD32 Qverstrand - Table G4 Monthly Budget Statement - Financial Performanice {revenue and expengiture) - M06 December
201819 Budge! Year 2019120
Description Audited | Orlghval | Adjusted | Monthly | YearTD | YearTD { YTD wio | FullYear
QOutcome | Budget | Budget actual actual budget { variance | Vet | Foregast
R thousands
Revenus By Source
Property rales 22150 | 242150 19959 | 122086 | 121680 s 0% 242 150
Service charges - efectricily revenue 308868 | 298068 /L 15| 200408 2165 | 1% 198 868
Service charges - water revenue 127820 127320 1425 62996 31836 13 2% 127 380
Seqvice charges - sanitation revenue 80020 80 020 6765 418 33876 M2E Th 80020
Servite charges - refuse ravenua 70122 70122 5754 34 623 35 061 ey % nix
Rental of fachlitiss and equipment 3562 3562 84 3102 2850 %2 9% 3562
Interesl earngd - exlemal investments 28010 BHD 3186 18749 18749 - 28010
Intarest earned - cutstanding deblers 4151 413 423 2434 2249 190 8% 4131
Finas, panattias and forfeils 32552 32582 2672 16 700 16276 4230 I% 32 552
Ligences and pemiis 2462 2462 1 176 1231 [H 2452
Agency services 4700 4700 406 2611 2389 ny % 4700
Transfers and subsidias ' 152183] 150365 40776 | 105842 05842 - 150 365
Other ravanus 21416 27 416 k| 19 558 13708 5850 43% 27418
(iains on chispasal of PPE -
Total Revenue {egcmding capital translers and - 1173817 | 1171659 130 251 840 838 630173 }IJ 665 pa) 1171 698
cantributions}
Expenditure By Type - .
Employaa related costs 998 389387 4| WTH6| W08 (@B00H. A% 99 387
Rarmuneration of counciiors 11383 "yl " oo 5433 5601 (8 H% 11383
Debl impaimient 24 902 2902 2015 12481 2451 - ) S WM
Depreciaton & asset impaiment 11285 131285 10940 658431 . - 65643 -] 131 285
Finance charges 51 549 51549 | 14417 w30 1930 - 51 549
Bulk purchasas 276880 | 275880 10926 18738 127195 1543 1% 275 880
Olirer malerials B3 675 65271 7654 442 34490 “e) 0% 65 271
Contracted services 0753 | 206 981 18717 72681 % | (5HE Th 206 961
Transfers and subsidies 500 500 74 470 47 - 500
QOther expenditure 83450 Bl 028 51% 33290 6162 (28T B% B1028
Loss on disposal of PPE - )
Totad Expenditure ~ | 1243983 1248145; 412278 | 569874 S79453) (950) % 1248145
Surpfus/(Deficit) - (T 446 (76 4486) 79741 70985 507261 20245 A0% {76 444)
Transfers and subsidies - capital {moretary allocations) (Nationa f 0135 14978 12727 16935 76935 - 124 976
Transfars and subsidies - capital in-kind - af) -
SurplisiDeficit) after capital transfers & - {6252 48533 807001 147900  #27655 48533
Taxation -
Surplusi{Daficit) after taxation - {6 252) 45533 80700 § 147500 127 835 43 533
{Surplusf{Pefickt) altributable to municipalily - By 48533 BO7001 147800 1278351 . 48 533
Share of surphs! [deficll} of associate
Surglusf {Defict) for the year - (6257)] 4B533|  GOTOD| 47900| 127858 45533

The annual revenue budget is approved as ‘Revenue by Source’. The Year-to-Date
actual revenue is 1.69% above the YTD budget projections.
Current expenditure is 1.65% below YTD budget projections for December 2019.
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,

WC032 Overstrand + Table C5 Monthly Budget Statemsent - Capital Expenditure (municipal vote, functional classification and

funding} - M08 Dacamber

2018119 Budget Year 2019/20
Vota Description AMudited | Original | Adjusted | Monthly | YearTD YoarTD YTD YTID | Full Year
Owteoma | Budget Bucget actual attual hudget | varance | varfanca | Forecast
R thousands %
Whlti-Year expenditure appropriafion

Vote 5 - Community Senicas - 54 583 56083 7484 24755 pagivxl 1532 V% 56 083

Vole 6 - Economic and Social Developmsant & To - - - - - - - -

Vote 7 - infrastructers & Flanning - 40128 93412 41 217 79136 23 706 55 429 234% 9342

Vole § - Protection Sendces - 5588 5 588 - - - - 5568

Total Capital Nulti-year expenditure - 104 293 155 083 43701 103 891 46 929 56 ©81 121% 155083
Bingle Year expenditure appropiation

Vote 1 - Council - - - - - - - -

Vole 2 - Municipal Manager & Internal AudH - - - - - - - -

Yote 3 - Managemenl Services - 3975 3975 10 756 1658 (800} -Bd% 3978

\fote 4 - Finance - k] 0 - 22 8 15| 193% o

Vata 5 - Communily Services - 97 61 97 501 1011 1096 4 168 {2252)| -5d% 97 601

Vote 8 - Econome and Social Developrenat & Tod - 7906 7908 1 N 1318 {1308)] -99% 7906

Vote 7 - Infrastruciure & Pianning - 45 186 45148 198 3566 34905 (338 % 45185

Vote & - Protection Senvices - § 680 6 680 1 508 1627 (1% 6% i 680

Total Capilal sinple-year expenditure - 161 378 161 378 1472 6778 12682 {$5902)) 7% 141 378
Total Capital Expanditure - 261 677 318 461 50173 110 670 59 611 51 053 B6% 36 461
Capital Expenditure - Functional Classification

Govarnange and administration - 4105 4105 7 1] 1365 {§26)]  -39% 4105
Execulive and council 10 10 - T - i[5!
Finance and administration 4085 4095 k4| 839 1365 {5.26] -39% 4085
Inlernal audit - . -1

Community and public safety - 64 760 118 045 39 659 68135 25055 430480 170% 118 045
Community and social services 3280 3380 200 - 3% 4 840 (1314}  -60% 3280
Sport and recneafion 18 770 18770 134 2an 2128 683 | T32% 18770
Public safely 16 271 16 271 7t 508 17356 B40)| 3% 16274
Housing 26 439 7R3 | 39084 54 485 190931 | 44568 | 2% 79723
Haalth -

Economic and environmental services - 30410 310 629 1559 3072 {1513 -49% 33110
Pianning and developmant 8898 B B8Y 7 250 966 7N -71% o899
Road trensport 21510 24210 662 1309 2105 {T96)  -38% 24 210
Enviropmental prolection -

Trading services - 162 402 161 202 975 40135 119 0018 % 161 202
Energy sourcas 34124 34124 1999 14147 13062 1086 8% 34124
Water management 48 504 48 504 2179 13391 6063 Ta8| 1H% 48 504
Waste water management 62 843 62 843 5354 11584 9372 212 24% 62 843
Waste management 15 531 1573t 183 1016 1622 {606)] -37% 15731

Totat Capitad Expenditure - Functional Classifica - 261 677 346 489 50113 | 110670 $96114 51059 6% 216 461
|Fundad by:
National Govemment /M0 38010 3842 12303 a753 2551 26% 38010
Provincial Gavermment 31184 85969 onss 64 532 1 492 43 140 201% BE 969
Other transfers and grants -

Transiers recognised - capital - T0 184 124 979 42727 T6 935 1245 45691 146% 124 979

Borrowing 0 501 B0 501 6158 29384 26 356 34985 16% a5 54

Interally ganorated funds 100 984 100 981 129 4 353 2970 1383 % 100 981

Tolal Capltal Funding - 261 677 116 461 173 10 670 59 811 51 050 BE% 316 481

Capital expenditure is 85.65% above the Year-to-Date budget projections. Refer to the
table on page 28 for the implementation status of the Top 10 Capital Projects.
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Table C6: Monthly Budget Statement - Financial Position
WC032 Overstrand - Table C8 Monthly Budget Statement - Financial Position - M06 December

ks [z

201813 Budget Year 201920
Description Audited Orlginal Adiusted |\ o | Full Year
Outcome Budget Budget Forecast
R thousands
ASSETS
Current assets
Cash 124120 424120 151134 124 120
Call investment deposits 320 000 320000 460 267 320000
Consumer debtors 314 73134 81961 73134
Other deblors 35523 35523 41507 35523
Cument portion of lang-term receivables 7 7 7 7
Inventory 30752 30752 38073 30762
Total current assets - 583 535 583 535 173008 583 538
Non current assets
Long-tern receivables 4 4 9 4
investments 57 885 57 885 53732 57 885
investment proparty 114 848 114 846 119 698 114 846
Investments in Assoclate -
Properly, plant and equipment 3645621 3700406 3554 301 3646 621
Biological
Infangible 53231 5323 _Baw 5323
Other non-current assats .
Total non current assets - 3823619 3878463 3 TI63WY 3823679
TOTAL ASSETS - 4 407 214 4451999 4509 345 4 407 214
LIABILITIES ' '
Current llabliities
Bank overdraft -
Borrowing 42 244 42 244 41487 42 244
Consumer deposits 63 074 g3 0v4 40787 63074
Trade and olher payables 85 207 85 207 84059 95207
Provisions 33570 33570 33570 33570
Total current habilities - 234 096 234 026 199884 2340936
Non current liabilities
Borrowing 455 453 455 453 401 855 455 453
Provigions 2390095 239095 227 470 233 095
Total non current liabilities - 694 547 694 547 629 325 684 547
TOTAL LIABILITEES - 928 643 928 843 829 209 928 643
NET ASSETS - 3478 51 3533356 ) - 3680136 347851
JCOMMUNITY WEALTHIEQUITY
Accumulaled Surplus/(Deficit) 3475 23 3530016 3676872 3475 23
Resefves 3340 3340 3 264 3340
TOTAL COMMURITY WEALTH/EQUITY - 3478 5M 35331356 3630136 3478 571

The statement of financial position is in line with expectations for the financial year.
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Table C7: Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table CT Monthly Budget Statement - Cash Flow - M08 December

Atfz7

20189 Budget Yoar 2019/20
Description Auditad | Original | Adjusted | Monthly | YearTD | YearTD | YTD | vio | Full Year
Outcome | Budget Budgat actual actial | budget |varianee | vrlamce | Foracast
|R thousands %
CASH FLOW FRON OPERATING ACTMITIES
{Receipts
Property rates 241063 241083 138827 1120 112 {1 0% 241 063
Senvice chages 673 295 673 283 616731 372301 | 372297 41 0% 673293
Other revenue 66 179 fi6 179 3720 45780 45774 15 0% 66172
Governmen - oparating 152 183 150 365 07r] 105842 | 105842 - 150 365
Government - capital 70 194 124 979 42727 76935 76935 - 124979
Ivtesest 32181 32161 3609 H18T| 2{&7 - 32161
Dividends - - -
{Payments
Suppliers and employess (1017533 (1015715))  (93064)| (502851)] (502 863) (3 0% | (1015718
Finarce charges (1548 (515481 (4D (193108 (19.310) - {51549)
Teanskars and Grants {500) {500} {79 {70} {dr0) - {500
WET CASH FROM/IUSED) OFERATENG ACTVITIES - 1654921  230276] 52526| 210TI5] 240683 o W% 220 276
CASH FLOWS FROM BVESTING ACTIVITIES
Recelpte
Proceads on disposal of PPE - - - - - - -
Decrease {Increase} i non-cuitant debiors - - - - - - -
Decrease (increase) olher non-current recafvablas 10 10 4 ] 9 - 10
Decraasa {incraase] in non-cumrent investments {7 338) {7 338} {628} (3209) [(37208) - {7339
Payments o
Capilal assels 21677 (16461} (50173 (10870)| (118670) - (316461)
[NET CASH FROM/{USED) INVESTING ACTIVITIES - (2690060 (2373) GORN| (MISNY (13874 - {323 791)
CASH FLOWS FROM FERANCING ACTIMITIES '
Recelpts
Shor e loans - - - - - - -
Botrowing keng farmytefinancing 74 300 74 300 - - - - 74300
Intrease fdecraase) in consumer deposits 23028 23028 100 767 87 - 23028
Payments )
Rapaymentof borrowing BA700)  (3/BFON  HMOE (19335 (19335 - (38 708)
FNET CASH FROM/{USED) FINANCING ACTIVITIES - 58844 58410 (BE10) (18 568) (18568) - 53 619
HET INCREASE/ {DECREASE) M CASH HELD - @4895) (44895  (4oany eI TeMM {44385)
Cashfcash equivalents af beginning: 44947 daa0i4 5331881 480014 533188
Cashfcash equivalepts at monthivear end: - 444 120 44120 6114611 567255 488293

Table C7 balances to the current Cash balance, shown in the ‘YTD actual’ column,

which is R 611.5million.

The municipality started the year with a positive cash balance of R533.2 million. The
December closing balance is R611.5 miillion. Refer to Supporting Table SC9 for more

details on the cash position.
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Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for
cash receipts & cash flows

WC032 Overstrand - Supporling Table 509 Manthly Budget Statemant - actuals and revised tangets for cash receipts - M6 Decembar

Desctition SudgetYoar 1198 mmﬁﬁx?&
dfy | Augual | Sepb | Qemober } Mew | Dec | Janwary{ Feb | Wemh | Apd | May | line Joeuvey Budna?zarlhdgst'fea:

Rihousands Owlcoma § Qutcoime | Duteorse | Quleorme | Dutcoime | Sutsome | Outoonse | Quteoma] Outcoms ] Outcome] Qutcame| Ouicorse | 012D | #1 20%H § 42 BNIR

HYG] 0407 3390 | 18110 3BT 3382 T W GhEE] WM
Bervics chonges - sleckicky revenug H ] 432 45155 B0 MO e W) Wl | 45837 sH4m
Servics chamyes - water revenve WEH] MOGY| 087 | dralf| H47RQ 13073 WEY| IBME| 13404 14145
Servica changes - sanitafion ravenus §BB] 4125 FE| B0T1y GWF{ 5500 41425 LA 243 i
Servita thargss - refutn SERb{ 3500  6TRR|  TaRT) GMGS{ 4582 &I L4600 et W53
Rental ol fciifes st equipenend Big 504 k] # i ket -1 3586 Ty 8
Irkaresd pamed - exiemal ivesiments - 1082|2373 6vs3| S4M] Ju6 151 BO0| 29690 3147
Trterest bamed - dutstanting deblors 408 13| m nr #f 41 i 4151 1400 4864
Dividends reved - - - - - - - - - -
Fians, panaties.and forfts o8] 2765 268f| @S5y 2ny| 252 {3.36) LX) B8 964
Linences and pesils 2] B ] 193 w 174 126 1482 2580 252
Aoarcy senives L] o 6 i L 406 2115 §70 158 5201
Transhs roeeipls - opering 45554 105 §20) 4781] 446 H77 Y| 2E3|  BIMIp 1B AT
(et rvanoe 545 Eal  ve;| THST 280 m M| HoE| uwr 866
Cash Receipts by Saurce 11838] BI32) 1338A7( 1080931 H1742| 123380 - - - - - Q59| 1184379 1248620 13711385

Qthver Cash Floves by Source -

Transéer receipls - capitah 26 TR WM @ | sHr| 16741 mHd| 421 £8 903
Corulions & Conrbuted assets - - - -
Proceetson dposd of FPE ' - -

Stonttem bans - - - - - - - - -
Buxrowinglomg tamhednandng - - - - - MM TAMOL  BAMO|  S000|
incmasa i cigsumsr deposits (11 I . 8 12 100 n®| B8 4 {680
Fecdptof o arent s S S . B . -
Raceinl of non- gurnenk reisivables 0 ] [ 0 i 5 1 i 3
Changein iencurver vesknents i I AR T S 1 0 1) I
Toka Cash Recaipts by Sours HBOIF | B2046 | 502693 114282 OTGIR] 165862 - - - - - BB PISOTI) 1070 | 14670

Cash Paymeats by Type -

[Employes relaied costs HOME| HOM] AW WM KM W 9453 M0IM: MR 4350
Resrnmesetion of cotmrilrs L] €8 08 3 o o 554 HE:Y 11878 W
Irfases! il 2 19 24k e 1447 ik LR TV 56 058
Bukk purchases - Eleeirictty I Mo NG| NES| N[ 1998 W 5800 G000 A0
Bk pureduases - Wetber B Sewor - -

Ofwr maderigh {015 S| BBAY| Bpd3| S5EP 76% 00 3675 TIH0 k)]
Conlacted sendcss (0] 10ES| 1ME| 15H5| wrR] wr TMBSE| DTE%| BT WA
(raets ond subieidis paid - ohar menicbakins . - -

Gt aned sabsideg pea] - oy i i i M5 150 2] 0 50 585 51
Genaral emenses L4821 TrduB| §SM) 13G18) 4N 2930 70Oy PAMG 105883
Cash Paymants by Type 54| H75| 82| 095 24| 1IN0 - - - - - SUST | 1069527 110986 ] 1290707

Oéher ash Flows Payments by Type )

Capélal acnty 6B GWI}p 2BE| BB 10| WIN 10T MEERT| 1dBded) 1M
Fepaytent 0! bomowdg 183 - %] 13| 14z GBI B B9 244 EMLT
Oty Gash FomaPayents -

Toldl Cash Paymenis &y Typa TS| MARI| 109903) MEE40| 114632 043 - - - - - TP 1363967 | 1386554 1482100

WETHCREASEIDECREASE) CASHEELD | sdzz| o] povsy 2e00] gross pemd -1 - 1 b - e ms meess  pen
Cashivash eqavalenis al b morthiroarbegid 533186 GIT440| 667TOG| 600931 6334367 MIBM2) 611461 61140 oM 4GT| 617467 { GUI4G17 Giid4e}  G331BB| 4RG3 4436400
Gashicash mantsatﬂ'emuﬂmaaﬂ:ll 6174407 B6TTO6| 83| GRIGHG) 61642) 601461 11461 Gido%| GIT461[ 8114010 GB!I | MOXRT  MBINI[ MIE0N| dETRY

This supporting table gives details of information summarised inTable C7.
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PART 2 - SUPPORTING DOCUMENTATION

Debtors' analysis

WC032 Overstrand - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 Becember

Arefz

Bascription Badyet Yoar 101920
Aciual Bad|Impairme
Total Dabis nt- Bad
c':L 030 Days 3[;;: ;::: ”;;;";“ *2;:'5" 15;;“ 129 overtvr fToul Joverso  [Written O |Dabts Lt
dlay= agalnst  {Counel|
Debfora | Pakey
R thousandes
Debtars Age Anaiysts By Income Sourcs

Trade and Cher Recaivalles fom Exchangs Transaclions -Yater | 1206 14 492 511 3o 251 M 174 1867 20 20323 [y 5442

Trade and Other Recoivebles from Exchange Transaciions -Eleciicl 1300 16974 557 4 x50 17 141 8% 31570 23 067 5155 5§11

Recetvabies fram Now-exchange Transackons - Property Rates a0y 20 588 728 | 425 k] 207 4 3107 65 118 5 0161 6857

Racaivablas rom Exchenge Transaclons - Waske Water Managemed 1500 T 550 if | 195 70 163 136 Fiils 1920 11244 3192 2930

Racatyables [rom Exchange Transactions - Wask Managemant 1600 G385 192 13 113 0t 3 w7 1485 B 908 2114 242

Recsivabdes from Exchange Transastions - Proparty Rental Deblora | 1700 I 232 230 2% P} 25 18 196 14887 &77 b3

Interast on Arrear Doblor Aecounts 18t 15% 82 58 83 a4 1] 456 8373 a3z 9043

Recoversble enauthorsed, inequler, fuifess and wasteful mupandit] 1820 - -

Citer 1900 1573 382 240 167 03 167 171 4744 LX) €9az 288
Talal By Iveams Sourza 2000 04T | 297 10471 1749 19T9§ 1024 §120 26993 190958 37 185 - 26 540
2018418 - totals only 62 605 2197t 1806 1255 14009 935 4132 24 499 [ kil
Dobtors Age Analyals By Customer Croup

Crgara of State 200 i i 48 T 49 2 1! 170t 2868 1844 36

Commemial 2300 9205 576 415 14 236 28 150 1234 12 181 1982 350

Househelds 2400 161 2314 1364 133] 1084 67 5877 23 8ot 95 553 33155 25 28¢

Ciher 2500 1193) 3 a 1 1 0 Kl 89 {8514 104 3

[Total By Customer Group L] 88 047 I 2979 1867 | ATa] 1aM) 1M 120 Heti{ 110 9531 T 185 - 26 549

The overall increased deblors’ mainly results from the y-o-y increase in billings from increased tarifts at
the start of the new financial year. This ¢can be seen from the in¢rease in the 0-30 days (current) debtors.

Summary of Indigent Households

Indigent other Total

Households Households Households
2 019 - )
Jikly 8018 26 884 34 202 S 23,.97%
August 8 041 26 858 34 89D 23,09%
September 7 554 27 137 34 791 22.00%
October v 872 27 618 Aas 227 21.74%
Movambor 7 689 27 839 35 328 21, 76%
December 7 74D 29 784 37 533 20,65%
2 020
January
February
|March
April
hMay
June

Monthly FBS {Free Basic Services)

Free Basle Water Free Basic Sanltation
lavel of
No_ of Service Mo. of laval of
Indigent ;::";Lﬁ::':; Total {8.5. 6 Incilgent ;::JL T;::'; Total Sarvice
{poork (non indigent, veneficiaries kilolitres (poor) (non Indigent) Banaficlarias {a.9. VIP
bancsficlarias mdig ) per beneficlaries g toilets)
housahold)
T74D Gkl TFRg a 7740 waterborna
Free Bagic Eleciricity Free Eaclc ARetuse Removal
lovel of
Beneflciaries | Beneflclaries hNan-grid Service lrl::Io" of " No. of other Total ::::i:;
provided by pravided by anargy {&.q. 50 rgen banaoflciarias -
L (poor) beneficiaries {typa of
Eskom Munmicipality Beneficiaries Kwh par peneficinries {nan indigant) subsidy)
househoid) ¥,
Totai
126 76283 E0kWhH 7749 o 7749 ontily levy
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Summary of Debtors Age Analysis

AiaR

WONTH | «30 Days | <60 Days | <90 Daya | < 120 Days [« 150 Days| <180 Days § <365 Days | >365 Days Total oue;_;::n 20 n“";_;;:“ b
20192020
Juna 0 a] 0
M 0 a 0
April 0 0 0
March 0 0 0
Fabruary 0 0 0
January [4 0 0
Decernber AR edGand| 2078071 1847137 1798BE2} 1878903 1024067 6119592 26913 061] 110057 606 42080 712 37 164 605
November | 67 756356 | 2311 488 | 2045472 1573004} | 190608 | 1902336 | 4942620| 26351354 | 108093420 40337064 35960 124 |
Chober GLE7E111| 2918237 18592925 1284 702; 2 11BB77 081 011] 4573394 26067 595 105 925 256) 40 347 145 35 435 9?9'
[September | 70078 @33 | 2847660 | 1516076] 2225775 1093346 1137727 | 4851696 25603680 10945979t 39376 156] 34 912 422
Alkustus F2343845 | 22044687 | 246878971 12153103 1203180 t 019048 4821 908]| 25270 580 110 555 344 38211 487 33539 13.’!|
LHly BIB7EAI3 | 2954201 | 1496394] + 3166575 1 102606 | f03A735| 4307037 | 24 023281 101 103 706 A7 228 812 32 776 21?|
Government Debt
|Ovarstrand Municipality as at 3511212019
Total Dabt Services Rates Other
Department Responsible for the Deht
NPW 2227 1994 822 11815858 791674 212%
WCED 2261 492910 442016 0 ]
OTHER 2255 27769 27 T6% 0 0
HEALTH 2252 11572 102 399 11741 977
TPW 2256 135 870 493 127 278 100
HUMAN SETTLE 2215 22781 2781 0 0
HOUSING 2253 395 3 956 it ¢
OTHER MUNICIPALITIES 2276 126 079 126 079 0 0
OTAL QUTSTANDING 2 369 258 1916244 . 930699 22316
Creditors' analysis
Supporting Table SC4
WCA32 Overstrand - Supporting Tabie SC4 Monfhly Budaet Statement - aged creditors - MO December
Deseription . Bucget Year 2019020
Code Q- u. - o . . 159+ | 18f Days- | Overt | Total
I® thousands J0Days | 60Days | 80Days | 126Days | 150Days | 180Days | 1 Year Yaar
Graditors Age Analysis By Customer Type
Bulk Elsciricity 0100 -
Bulk Water 0200 -
FAYE dedustions 4308 4189 1189
YAT {oufput less input) 8400 -
Pensions / Retirement daductions %00 -
Loan repayments 0600 -
Trade Creditors I 417 an
Auditor Ganeral feno =
Other 400 -
Total By Customer Typa 1000 4665 - - - - - - - 4 655

Supporting Tahle SC4 reflects current creditors at the end of December 2019.
The payment of creditors is within reguirements of the MFMA.
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Investment portfolio analysis

Supporting Table SC5

49

WC032 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

ez

gﬁiﬂ Variable or e Partal/
Investments by maturity Periodof ik | %6 | Aaatubet Interest sic.ﬂ Exciy data of Opening Intemziitu Prossatire Investment |  Closing
Name of Institution & Investment ID . Inv::tme ’ [:‘ T Bk Rate* [ R::n;{s] InTeqstment balance | be realised Witcraval (4 TopUp Balance
o
Rthﬂusﬂndi halanas ke paalieasd ] Tonlln Dialannn
Municipallty
LIBERTY 15334475 15 YEARS Flicy YES | VARMABLE NO | 090912025 16 106 fif 125 18297
LIBERTY 21196964 14 YEARS Felicy YES | VARIABLE NO | D109/2025 31806 99 20 2165
MOMENTUM MP 3833778 14 YEARS Policy YES | VARIABLE NO | DINTIZZ6 318 4 ¢l 3m
ABSA 4331734880 DEPPLUS | DEPPLUS | YES | WVARMBLE | 625 [NO 10 265 5 (50) 10267
Nedbank 037881534451 ref. 248 184 days FISEDDEP | YES FIKED 805 |NO | 150M20 100000 100 000
Slandard Bank 288434005.027 124 days FIXEDDEP | YES FIXED T8 |NO | 09M22019 75000 1087 (75.987) -
Nedbank 0377881534451 ref: 250 183 days FIXEDDEP | YES FIXED 78 |NO 1280412020 100000 100 000
Slandard Bank 288434005.008 154 days FIXEDDEP | YES FIKED 7825 [NO | 30M3r020 100000 100 000
Nedhank (37881534451 ref: 251 162 days FIXEDDEP | YES FIXED 187 (N0 27062020 100000 100000
Nedbank 037881534451 ref. 257 53 days FIXEDDEP | YES FIKED 74 |NO | 10D22020 50000 50000
TOTAL INVESTMENTS AND INTEREST 530310 'm 034 50415 543999

Surplus cash not immediately required is invested in call and monthly deposits.

Long term investments relate to the sinking fund investments.
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Overstrand - Supporting Table SC8 Monthfy Budget Statement - transfers and grant receipts - M06 December

Azif37

201819 Budget Year 2019/20
Descripfion: Audited | Oeiginal | Adjusted | Monthly | YearTD | YearTD | YTD | YD | Full Vear
Qufcome | Budget | Sudget | actal | actual | budget |[variance variance} Forecast
R thousands %
RECEIPTS:
Qperaing Transfirs and Grants
Nationa! Governrant: - | 110882 110882 | 35568 B3418| 83418 - 110 832
Local Government Equitable Share 106697 | 106697 35068 80023 | 80023 - 106 697
Finance Management 1550 1550 1 55 1550 1650
EPWP incendive 263 2635 1845 1845 2635
Provinclal Government: - 393921 35U 4508 | 21987 27967 - 36514
Human Setiements Development Grant #0et 23005 2509 1783 | f7EH1 - 2305
Library Servicas Grant 7287 787 4858 4858 - 7 287
Finanicial Managemen! Capacity Building Grant 380 380 - 380
Malntenance & Congtisction of Transport Infrastructure 126 126 - 126
Weslarn Cape Financial Management Support Granl 280 280 - 280
Community Development Warkers Oper Support Grant 148 - 148
Municipal Service Delivery & Capaity Building Grant -
Thiusong Service Cenire 100 100 -1, 100 10 - 100
Resourcing Funding for Estab &Suppart of a K9 Unit 2400 2000 2000 2400 2060 - 2000
Disaster Management Grant 3157 3157 3157 3157 - 3157
Total Operating Transfers and Grants - | Me214] 147456 | 40075 | H11 385_’ 111385 - 147 458
Capital Transfers and Grants
Katlonal Government: - /00| W10 - 1 13630 13650 - 010
Municipal Infeastruciure Grant {MIG) Moy 32010 B 650 6650 - 32010
integrated National Electification Frogramme 7000 700 7 000 7000 T 000
[Provinciaf Government - 28281 90047 38281| 75505 75505 - 88 57
-Human Seifemants Development Grant 26439 B6705| 38281 7afE2; 73662 - 88 705
Disaster Management Grant 1843 1843 1843 1843 1843
Pubiic Transpart Non-Motorised infrastruciure Grant 1500
Other yrant providers: - - - - - - - -
Total Capital Transfers and Grants - GT2M | 120057 328 89158 89135 - 121 &5t
TOTAL RECEIPTS OF TRANSFERS & GRANTS - | 216565 276593 78356 200538 | 200539 - 276 513

Grant receipts are monitored according to the payment schedules.
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Supporting Table SC7(1) — Grant expenditure

WC032 Overstrand - Supporfing Table SC7{1) Monthly Budaet Statement - transters and grani expenditurs - M08 Dacember

A2zf31

201819 Budget Year 2019120
Description Audited | Original | Adjusted | Monthly | YearTD | YaarTD vganrlc YID | Full Year
Quicome | Budget | Budget | actwal | actual | budgel o variance | Foresast
R theusands %
EXPENDITURE
Operating expenditure of Transkers and Grants
Rational Government: - 4185 4185 B2 13 18 - 4185
Local Governrnent Equitable Share -
Finance Management 1550 1530 o 487 87y - 1550
EPWP Incenive 2635) 2835 175 904 947 - 2638
Provincial Government; - 37968 | 34192; 4865 21162 21182 - kLR P
Human Settlments Development Grand 20837 234711 A5 16093 16099 - 23871
Library Services Grant 187 1287 6801 4716| 4716 7287
Finanicial Managemen Capacity Building Grant 480 30 386
Maintenance & Constuction of Transpoz Infrastricture 126 126 126 128 128
Westem Cape Financial Management Support Grant 560 240 280
Local Government Intemship Grant ¥ - - -
Mundeipat Service Defivary & Capachty Building Grant 4 - - - -
Thuseng Senvice Contre 100 100 i 22 - 100
Resourcing Funding for Fstab &3upport of a K3 Unit 2807 2000 199 168 2000
Comeslinity Development Workers Gpar Support Grant 148 - 148
Other grant providers: - ] - 0 0| - 178
Spaces For Sport 176 P 1 Y | N 178
Total operafing expenditure of Transfers and Grants: - 42328 | 553 5166| 22553 2258 - 38553
Capita expenditure of TransFers and Grants
Kational Government: - 900; 8010 3643 | 12300 2303 - B/l
Municinal Infrastruckie Grant (MIG) 2010 320101 3643( 7067 7087 - 32010
Inegrated National Electdfication Programme 70001 7000 82| 5B} - 700
Provincial Govemment: - 3134 83060 | 39004| 64409 644881 - 83056
Human Settlements Development Grant 6430 | 79723, 0004} 644801 pdden - 7973
Resaureing Funding for Estab &3upport of 2 K9 Unk 2903 - -
Disasios Management Grant 1843 1883 1843
Public Transpart Non-Motorised Infrastructure Grand 1500 - 1500
Qther grant providers: - - - - - - - -
Total capital sxpenditure of Transfers and Grants - TO1M ! 12076 d2727) T6702] M6T9| - 122018
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS = | TZ5%3; 160629 47913; 99345 9B | - 160 629

Grant expenditure is monitored against grant receipts.
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Supporting Table SC7{2) — Expenditure against approved rollovers

WC032 Qverstrand - Supporting Table SC7(2) Month]

A2z 37

y Budged Statement - Expenditure against approved rollovers - MJG December

Description

|R thousands

Budget Yaar 2019/20

Approved
Rollover 201819

Monthly actual

YearTD actual

YTD variance

YTD variance

%

|EXPENDITURE

National Goverment:
Locat Government Equilable Share
FInance Managament
EPWP Incentive

Other transters and granis [nsert descriptian]
Provincial Government:

Human Setifements Development Grand

Finaniciat Managerent Capacity Building Grant

Local Government Infernship Grant

Municipal Senvica Dalivery & Capacily Budding Grant

Local Government Internship Grant

Total operating expenditure of Approved Roll-overs
Capital sxpenditure of Approved Roll-overs

Mational Governinent:
Municipal nfrastructure Grant (MIG)

Ciher capital ransfers [inser description]
Provingial Govamment:

534

109

T9,7%

366
36
138

W04

36
12

it

)

100,0%
A%
47.9%

78,1%

Resourcing Funding for Establishment & Support of a K3 Unit

J800
3800

143
143

3657
3657

86.2%
96, 2%

Tatal capital expenditure of Approved Roll-overs

3800

143

3657

96,7%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

4334

23

252

4082

84,2%

A Roll over application was submitted to Provincial Treasury during July and August
2019 for the unspent Title Deeds- Housing Funds, LG Intemship Graduate Grant,
Financial Management Capacity Building Grant, Financial Management Support

Grant, Municipal Service Delivery & Capacity Building Grant and Resourcing Funding

for Establishment and support of a K8 Unit.

All unspent grants roll-over applications relating to the 2018/2019 financial year were

approved and are reflected above. The request to roll over unspent FMCBG and

FMSG funds relating to the 2017/2018 financial year were declined and returned to

Provincial Treasury duting this quarter.
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Expenditure on councillor allowances and employee benefits

A2ls7

Supporiing Table SC8
WC032 Overstrand - Supporting Table SC8 Monthly Budget Statement - councitior and staff henefits - M6 December
X148 Budget Year 2015120
Summary of Employee and Councillor remuneration | Audited | Original | Adjusted | Monthly | YeaTR | YaaTD | YID | YTD | Full Yaar
Outcome | Budgef | Budget | actual | actual | hudget | vadance |varlance| Forecasi
{R thousasds %
{Councilors [Political Office Bearers plus Other)
Basi; Salaries and Wages Wiy 10 815 4880 5159 (273 5% 0347
Pension and UiF Contributions - - -
Madical Aid Contributions - - -
iotor Vehicie Allowance - - -
Ceilphone Alfowance 1 (66 1066 K] 593 533 2 4% 1 066
Housing Adiowances -
Other henafils and allowances -
Sub Total - Counciltors - 1383 11383 %08 5433 5681 {258) 5% #1
Senior Managers of the Maniclpality
Basic Salaries and Wages 11292 | 11202 953 5690 5645 53| 1% 242
Pansion and Ui Conbributions - - - - - -
Medica! Aid Contributions - - - - - -
Overtime - - - - - -
Performance Bonus 109 108 - . - - 109
Molor Vehicle Aliswance - - l - - -
Cellphone Allowance 187 187 16 93 _ 93 - 167
Housing Allowances - '
Other henefils and allowancas -
Payments in lisy of ieave -
Long service awards -
Post-ratirentent benefit obligatians -
Sub Total - Senior Managers of Municipality - %1 5BB 11588 978 §703 574 531 1% 11588
[Cther Municipal Staff
Baslc Salaries and Wages 45260 | 2452601 197871 114487 | 115838| U1¥7Y 1% | M50
Pansion and UIF Contibutions 44471 41 471 IN3 19 804 18881 {#7 0% 4147
Medical Aid Contributions 14 459 14 459 1049 6373 6 396 28| 0% 14 453
Overtime 30| 2930 30611 14843 | 15449 BN 4% 28 320
Parformance Banus - 440
Motor Vehicle Aliowanoe 74T TH7 659 1475 4126 {251 -6% 7947
Cellphone Allowarce 2067 2067 160 958 19078 (120 -11% 20687
Housing Allowances 2567 2567 2 1253 1348 (95 -Th 2567
Other bensfis and allowances 03637 30363 985 | 226697 22469 (300 1% 30363
Payments in lieu of leawe 1125 1125 9 563 563 - 1126
Lang sendoe awards 2062 2062 172 1031 1081 - 2062
Post-retiremant benefil obligatons 11571 1157 964 5786 5788 - 1134
Sub Total - Other Municipal Staff - | 3\BHG] 36326] 30452y 191623 194476 | (2083 1% : 3B4 216
TOTAL SALARY, ALLOWANCES & BENEFITS - 444187  411187) 32338 202340) 205907 {30%B) 1% 41137
TOTAL WANAGERS AND STAFF - | 3998047 399804 31430) 197446 | 200216 | (2600) A% 389804
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SDBIP

The results of the SDBIP for the second quarter ended 31 December 2019 will be
included in a separate comprehensive report to be tabled in Council.
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Financial Performance

Supporting Table SC2

Azt [37

WC032 Overstrand - Supporting Table G2 Monthly Budget Statement - performance indicators - M0§ December

201819 Budgat Year 2015[20
Bescription of financial indicator Basis of calculation Auditad Original Adjusted Full Year
Outcome Bixiget Budget YearTD actual Foracast
rBomwlng Management
Capilal Charges 1o Operating Interast & principal paidiOperating 0% 14,6% 14,6% 3.4% 5.0%
Expenditure Expendltura
Borrowsd funding of ‘awn' capital Borrowings/Capital expendilure excl. 0,0% 34,8% 28.6% 28.5% 28,6%
expenditure fransfiers and grants
|Safaty of Capltai
Dabt ko Eqquity Loans, Accounts Payabls, Overdraft & 0,08% 17.0% 16,8% 14,3% 17,0%
Tax Provision/ Funds & Reserves
Gearing Long Term Bomowingf Funds & 0,0% 13636,3% 13638,3% 12310, 7% 13636,3%
Resarves
i
Cument Ratia Currert assets/current liabiliies 0,0% 249,3% 249 3% 386,7% 244.3%,
Liquidity Ratlo Monatary Assels/Currend Habilites 0,0% 189.7% 189, 7% 305,9% 189,79
|Réavenue Management
Aarual Debiors Collaction Rata Last 12 Mths Receipes Last 12 Mths
(Payment Level %) Billing
Outstanding Debtars to Revenue Total Quistanding Debtors to Annual 0.0% 9.3% 4.3% 19,3% 9,3%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Toial 0.0% 0,0% 0,0% 0,0% 0.0%
Behtars >
12 Months Ofd .
|Creditors Management _
Craditors System Efliclency % of Creditors Paid Within Termns 100,0% Annuat 106,0%
{within MFMA s 55(e)) tndicater :
{Eunding of Provisigns
Percentage OF Provisions Not Funded  |Unfunded Provisions/Total Provislona
Qther indicators
Electricity Dislribution Losses % Volume {units purchased and 5.5% Annual §.5%
generated less units sold)/enits Indicator
purchased and genarated
Water Distibution Lasses % Yolume {units purchased and own 18.3% Annual 18,3%
source less unils soldyTotal unlis ladicator
purchased and own source
Employea costs Emplayea costs/Total Revenue - 0.0% 34.1% 34.4% 30.8% A%
capital revenue
-Repairs & Maintenance R&M/Total Revenue - capital revenue ,0% 17.0% 0.0% 11,0% 17.0%
Interest & Deprecialion |80 Tota Revenue - capilzd revenue 0,0% 158% 16,6% 30% 54%
1DP raquiation finanstal vighility Indicators
i, Creit coverage {Tofal Operating Ravenue - Operalng 134 Annval 13.4
Grants)/Debt sarvice paymants due Indicator
within financiai year}
1. O/S Service Deblors 1o Revenue Total outstanding service 11.8% Annual 11,8%
debters/annual revenue recafved for indicator
|services
iii. Gost coverage {Available cash + 49 Annual 49
Investmentsymonthly fixed operational Indicator
expendiure
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Capital programme performance

Azfv7

Supporting Table SC12
WCG32 Overstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M08 Dacember
204818 Eudget Yoar 2019/2¢
Wenth Audited | Orginal | Adjusted | Monthly | YeaTD | Yeat™ | vip | yip | espendef
Cutcome Budget Budgst actual actual budget { varlance | varance gﬂglnai
get
IR thousands %
|MQ91£|11[ expenditure performance trand
July 4945 4945 808 608 4845 4338 BIT% 0%
Augusl 6475 6475 8109 877 | 11420] 4702 41,2% %
Seplembar 7934 78 20 545 36 264 193541 (18008 -B74% 4%
Cclober 10520 10520 13218 40482 | 208741 (19608) -656% 19%
November 17031 17031 11015 60497 | 46905 (13592 -290% 23%
December 12 706 12 706 50%73{ 110670 59611 | (51059 -BLT% 42%
January 16129 16129 75740 -
Fabruary 20223 222 85963 -
Masch 21360 2 360 17322 -
April 28186 2186 143508 -
May 19343 19313 162821 -
June 98856 | 153641 316461 -
Totaf Capital sxpenditure - 261677 6 464 110 670

See comments under variances.
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Top 10 Capital Projects
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Aze|z

What measures
are in place to
Original Yo Any challenges remedy the
Budget | Adjusted budget | Expenditure |Status of the At what stage is each  |identified that is | ewisting
umb| Local Area | Ward  |Project description R'000 R'000 R'000 project project currently resulting in delays? challenges,
1 Zwelihle] Ward 06/SCHULPHOEK 0 31700 000 31386 827 |Land Purchase. |Land Purchase. WA MiA
In progress -
Installation of o
2l Stanford] Ward 11|STANFORD IRDP (783) £ 000 000 23839714 23389089 | Construction is at 85%  |N/A NiA
Infrastructura.
Belng managed
in tarms of the
Construction stage, 40% |Relatively slow prag fract General
3| Ovarstrand] Overstrand) m{;ﬁ:ﬁf}ﬁggmu 16 286 360 16 286 350 6 140 487 | Construction. completed (Contract made by the contractor in |Conditions,
SC19192018) SME Areas. including
penallies for late
completion.
Tendar
advertised
Phase 1 under (4M10/2019,closi
UPGRADE HAWSTON g construction. Phase 2 - ng date
4| Hawston| Ward 03 SPORT COMPLEX 15 577 530 15577 530 2785 488 | DesignTander. Bid Evaluation magfing NIA 08/11/2018. Bid
04 December 2018, Evaluation
meeting
04/12/2019.
In prograss - E
Installation of
5| Masakhana| Ward 01|MASAKHANE |RDP(296) 11 113 300 11 338 117 6892 662 Civl A0% Prograss - A MiA
Infrastructura.
Conaent use applications (Al tasks are
Tenders advertised on | have bean adverlised for |being expadited
6|Overstrand  |Overstrand mﬁgﬂixg?&fﬂE 10 000 00D 10 000 000 1015 939 | Procuramant, 10 January 2020 {Tender|public comment In terms  |as far as
SC 2060/2020). of the autharity zoning of |practically
the property. possible,
Amesting is
scheduled
betwaon tha
An appeal was received  |user department
7|Pringle Bay [Ward 1o [N FESERVOIR FOR 9175 105 § 175 105 ofProcurement, | o S 4AIGAON | g of e and SOM and
ik unsuccasshul bidders.  |Legal Services
ta expedite the
canclusion of the
appeal process.
Tender cancelled
42019, Tander cancelled Tander re-
B|Hermanus  |Ward 03 |CBD REGENERATION PROGH 7 644 182 7 644 182 0| Tender re- Design/Tender stage,  |04/10/2019. Ae- ladvartised
adverized adveriised 13/11/2018, 131172019,
131172049
Tender
Tender advertised advertised
| Ward 0l & 04/10/2013, cloging date |, 04010720149,
8| Masakhana 02 NEW 4l RESERVOIR T 008 256 7 0OR 256 940 716 | Design/Tender, 08/11/2019. Busy with A i
tondar evaleation date 08/11/2019,
(Construction stage, 68%
0|Gansbaai  |Ward 02 GANSOAA CRD BEWER G5T4574 6574574 4 153 163 | Construction completed (Conlract None at this stage. Mot applicatls.
NETWORK EXTEMSION
SC1916/2018)
Totals B9 480 307 135293838 76 704572
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Supporting Table SC13a
WC032 Overstrand - Supporting Table SC132 Monthly Budget Statement - capltal expendlfure on new assets by assot class - M0G
December
2018019 Budyet Vear 2019/20
Deacription Audited | Original |  Adjusted Monthly | YearTD | YearTD | YTD YTD | Fufl Year
OQutcome | Budgst Budget actual achual budget | vadange | variance | Forecast
R thousands %
{nfrasfructure - | 143752 145 262 7037 25438 | 18387 | (3737 ~966% | 445242
Roads Infrastructure - 19853 22383 ) 13069 1 481 152 | 104% | 22383
Roads 19683 22383 862 1308 1 461 152 | 104% 22 383
Storm waler rfrastruciure - 23841 22 641 3207 3776 3320 {as5)| 3% 1 27541
Orainage Cofeclion -
Electricel Infrastruciure — | 23801 23 801 153 8318 4122  (a19s) 101N L 5360
MV Subslafions B 958 B 956 - 6956
MY Wetworks 16 845 5 845 153 8318 4122 (195 108% | 15mes
Water Supply Infrasiructura - 42344 42 344 261 5737 4224 {1 068) -23.8% 42344
Borehafes 2000 2000 - 2000
Reservoirs 16273 16 773 961 5231 4224 |  (1o0g BAE% 1 1527
Water Treatrment Winks 2150 2150 - 2150
Distribution 21921 21 021 - 21921
Sanitation Infrastnicture - 24093 24 093 1872 5 486 3036 | (iss0) A% L 24003
FPump Stakon a0 30 - a0
Reliculation 14 358 14 358 1872 4666 2063 | (1803 "630% | 11138g
Wasie Waier Treaiment Works 9435 0435 819 1073 253 | 238% §435
Gapital Spares -
Solid Waste Infrastructune - 10000 10 000 B3 1016 1333 a7 | 238% 16008
Ladfit Sites 10000 10 000 183 1048 1333 . 317 | 238% 104000
|community. Ansets - 12 500 12 800 25 195 3122 _z2gr7| BRT% O 2800
Community Faciities - 12420 12 426 25 169 3027 onss | T44% 1 qzan
Halis - ' ' . ’ -
Créches 793 793 | - 783
Freddmbufance Stattons - - - -
Testing Stations 1100 1100 *% 25 367 ag1f 81% 1100
CamatariesiCramataria 1 500 1500 - 1 500
Polics — - - —
Purfz 526 526 - 576
Pubfic Open Space 5321 5321 144 2661 2617] 946% 5321
Naiure Reserves 2300 2300 - 2300
Pubiic Abiution Factiies 890 880 - 880
Spart and Recrealion Faciiies - 380 380 - 26 a5 gg| 728% 380
" Qutdaor Faciiies 280 380 % 5 gg| 726% 380
Other aegals - 35 472 04 757 39 300 B4705| 13986 | (s071m BLTR I aayer
Operstiohal Bulkiings - 9034 9034 216 216 B11 35| BT 9034
Housing - 2 430 73723 30084 gedae ] 1334 @111 IBE2R L g7y
Socia Housing 2% 438 79723] 39084 ct4p9 | 13374 Gi1ig| -022% ] reTa
Blological or Cultivated Assats - - - - - - - -
Computer Equipment - 4200 4 200 10 633 1400 o7 | 548% 4200
Computer Equipment 4300 4200 10 633 1400 767 | 54B% 4200
Eurnituze sl Offica Equipmant - 280 280 - - - - 230
Furnifure and Office Equipment 280 280 - 280
Machinery and Equipment - 800 900 237 701 A50 25ty 90.7% 900
Machinery and Equipment 800 90 27 701 450 @25 S8 40
Tranaport Ansets - 17 493 17 493 - 143 8747 §602] 984% | qraes
Transporl Assels 47493 17 493 143 §747] s6p3) 984% | q7.03
Total Capital Expenditure on new assets - | 2tamz 269692 | 46 598 si512 ]  46102] @54 985% | zepee2
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Supporting Table SC13b

WC032 Overstrand - Supponting Tahle SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets
by asset class - M06 December

201819 Budget Year 201920

Desctiption Audited | Odginal | Adjusted | Monthly | YaarTD | YearID | YTD YID | Full Vear
Outcome | Budget | Bucdget | actual | actual budget | variance | variance | Forecast

R thousands %

Capital expanditure on renewal of exisfing sssefs by Asset Class/Sub-class

Infrastructure - 6510 6570 636 44 1213|173 | STk 5570
Roads Infrastructure - 10 10 - - - - 10
Roads 10 10 - ]
Eleckical Infrastricture - - - - - - - -
MV Nefworks -

Water Supply Infrasiructure - 2560 2560 %) T8 80 172| 19%% 2560
Watar Traatment Works -

Sanitation Infastruclure - 4000) 4000 292 232 1] 1| 828% 4000

Wasfe Waler Treatment Works -
Salid Waste Infrastructure - - - - - - .- _
Wasfe Transfor Stafions _ -

Heritage assets - - - - - £ | - | -
investment properfles - - - - -{ - - -
Other agsats - - - - - - . -
Biological or Cultivated Agsets - - - - - - - -
Biologicat or Cultivated Assets -
Intangfble Assets - - - - - - - -
Computer Equipment - - - - - - - -
Compurter Equipment - -
Fumiture and Office Equipmen -
|Machinery and Equipment - - - - - - - -
Machinery and Equipment -
Transport Assate - - - - - - - -
Transport Assats -
|Land - - - - - - - -
tand -
Zoo's, Marine and Non-biological Aninf - - - - - - - -
Zoo's, Marine and Non-biclogical Animals -
Total Capital Expenditure on renewal4 - 55101  B5W 896 840 2243 1213| 7% §570
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Supporting Table SC13c

WC032 Qverstrand - Supparting Table SC13¢ Monthly Budyet Statement - axpenditure on repairs and maintenance by asset class - M06

Asi[37

Decomber
AT Budget Year 2019/20
Deserlption Audied | Original | Adjusted | Monthly | o 1 VearTD YiD ¥YID | Fuil Year
Qutcome Budget Budgat sctual budget variance | vardance | Forecast
JR theusanda %
[Repai -chass
Hnfrastructure - 139955 | 154948 5418 47160 €768 26087 4% 184 142
Roads Infrasiiucture - 65331 65 506 2191 21654 32404 108401 4% 65 506
Roas 62390 62 396 719t 19279 31199 11919] W% 62 208
Road Siuchres 290 3408 2376 1295 (1 orm] S33% 3108
Storm water infragtrusture - 6500 6475 183 1764 328 1474 43.5% 6475
Drsinage Collaction 330 3214 176 1388 1607 219] 136% 3214
Stonm waler Conveyantce 3262 3262 8 376 163 1255] Tr.0% 3982
Efaclricat Inlrasteuciure - 37 059 50 254 1 586 12462 18303 sg31] 2% 50 204
HVY Transmission Copductors - - - -
Water Supply Infrastructure - 16935 17 588 904 7013 8794 t7g1| W% 17 589
Sanilation Inffastrugiuee - 11541 1187 483 3oN 5341 1gan| HO% 11827
Wasie Waler Treatment Works 67 10957 463 3656 5470 1op3| 1% 10957
Solid Waste Infrasinuclure - 2220 1929 - 302 929 p2g | 7% 2229
Landfll Sites 55 58 10 23 13| 962% 55
Wasis Transfor Stations 427 436 0 182 191 ¥E% 4%
Waste Frocessing Faciffies 74 74 2 3 zp TO% 74
Wasle Drop-off Paints 1433 1433 %0 597 37| WSk 1433
Waste Separafion Faciitles 230 230 3 86 93| %66% 230
Goastal Infractuchine - 189 08 - 53 78 g1 0% 189
Inkarmation dnd Communization infrastruciured - 40 48 - - - - 44
Community Assets - 40 198 93 457 2407 * 15308 19608 1z | 184% 39 457
Communily Facilies - 34 241 92988 2195 14804 18375 1570] 98% 22 988
Halls 3875 3875 29 1788 1938 70| B8A% 1875
FiroAmbulance Stations 812 712 51 ;304 253 | 833% nz
Testing Stotions 13 13 . - 13
Libraties 164 172 46 72 | Yo% 172
Cemesterizs/Cremaloria 978 78 5 597 489 1621 1% 578
Fubie Open Spece 1219 3154 353 1925 1577 (3am| -22,1% 154
Spart and Recraation Facilitios - 5957 6469 212 1594 3235 1640 | SF% €489
Qutdoor Facitiias 59567 6 468 217 1584 3zs 1649 ] SB7% 6 469
Heritags assets - - - - - - - -
nyeshnant properios - - - - - - - -
Cther asssts - 2217 2210 - 472 854 3oz | A9A% 2210
Cperational Buikdings - 2217 2210 - 4r2 84 gz | A54% 2210
 Municipal Offices 2074 2074 472 B4 oz | 45A% 2074
Buikting Plan Offices 105 99 - og
Slores B 38 - 38
Intanaible Assets - 5653 3653 - 1681 2355 745 | 6% 5653
Cotmputer Equipment - 1183 11463 - 376 407 121 3% 1193
Computer Equipment 1183 1133 7% a7 121 24.3% 1193
[Eumilure and Office Equlpment - 4 440 - 50 183 1ga]| S6.2% 40
Furmilure and Office Equipment 431 440 80 183 103 56.2% 440
[Machinery and Equipuent - - - - - - - -
Machingry and Euipment -
Transoort Assets - 9542 9542 168 4212 477 s3g | N3% 9542
Transpor Assels 9542 5542 188 4232 4711 53z | 13% 9542
Total Repairs and Maintenance Expenditure - 199189 | 212644 7992 70 330 48 (48 2711g | 3% 212 644
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Supporting Table SC13d

WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M0B December

ABZ]:«-;?

2018149 Budget Year 2019120
Description Audited | Original | Adjusted | Monthly { YearfD | Year’D | YID YID | Full Year
Cutcome Hudget Budgst actual actual budget | wariance ; vardance | Forecast
R thousands %
Depraclation by Assat Class/Sub-class
linfrastructure - | ednas] 10454 8746 52473] 5247 AL 104 946
Roads Infrastructurs - 34000] 34090 2841 17045] 17045 gy 0% 34690
Roats 3000] 3090 2841 trods| 17045 b 0% 34090
Storm waler Infrastuctre - 6044 6044 s04] 3022 3022 0} 0% 5044
Storm water Conveyance -
Electical Infrastructure - 251881 25188 2007] 12583| 12583 o 0% 25 166
HY Transmission Condrclors -
Water Supply Infastnucture - 2501|2750 ax2] 31| 13 o] Ob% 27 501
Waler Treatment Works -
Disfribution S| 27 sut 22821 13751 13781 o] O0% 27501
Sanilation Infrastructure - 9867 9897 85| 4943|498 gl 00% 9847
Relicuiation -
Waste Water Treatment Works 98y 9897 85| 4948l 4948 0.0% 9897
Soid Waste Infrastructure - 2248 2748 187 114 1124 0,0% 2248
Wasle Transfer Sations -
Community Assefs - - - - - - - -
Sport and Recrealion Facilies - - - - - - - o
Cufdoor Facifties -
Heritage assets - - - - - . - -
Investment properties - - - - - - - -
Othar assets - 12e62| 12662 1053 63 33 0| UO% 12662
Operational Buildings - 12682 12862 i0ss| 639 6331 o| 0% 12662
Mumicipal Ofices 12682{ 12662 1055F 6331 633 g| 0% 12662
Bioloaical or Gultivated Assets - - - - - - - -
intangible Assats - ™ 123 &0 k1) 362 | 09% 723
Licances and Rights - 7 123 80 %2 32 o 0% 723
Compuler Sofware and Appfcalions frs 23 60 352 362 o 0% 72
Computar Equipment - - - - - - - -
Computer Equipmant -
{Furniture and Offica Equipment - 8137 8137 678 4069 4068 of 00% 8137
Furniture and Offics Equipment 6137 8137 6781 4089 4069 o] 0% 8137
{Mathinery and Equipment - % 3% 81 34 368 of 00% ™%
Machinery and Equipment 736 73 61 %8 38 ¢ 90% 7%
Transport Assels - 4081 4084 Mo 208 2041 @ 0% 4081
Transport Assels 4081 4081 Mol 2041 2044 @ 0% 4081
Land - - - - - - - -
Land -
|Z0e’s, Marine and Non-biglogical Animals - - - - - - - -
Z00's, Marine and Non-biological Animals -
Total Depreclation - | 131285) 1stess! 10e40| 65643| 65643 g 0% 131285
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Supporting Table SCi3e
WG032 Qverstrand - Supporting Table $C13¢ Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset
class - W06 December
01819 Budget Year 2019120
Description Audited Original | Adjusted | Monthly | YeartD YoarTD budget YD YTD Fulf Year
Quteome BLIngi ﬂ%.lﬁ&t astual agtoal variance | vadance Farecast
R thousands %
|ntrastructurs - 23172 BN 2683 | 15372 8614 | (5758 "M% 23172
Roads Infrastructure - - - - - - - -
Roads -
Stom wates Infrastructive - 3160 3160 63 I 1560 1334 4% 360
Drainage Collection -
Stoms water Conveyance 3160 3160 83 6 1580 13| B44% 3460
Affenvation -
Elechicat Infrasiructure - 9750 9750 1866 | 5829 3g76| (1954 W% 9750
MV Netwarke 9750 9750 1848 5820 3875 | (1958 H4% 9750
Waler Supply infrastructure - 1600 3600 754 7452 1800|  (5e5y| 1A% 3600
Distribution 3600 3600 754 7452 1800 (566 140% 3500
Sanitation Infrasteuctine - 5667 5862 71 1845 2350 54| 248% 5662
Reticulation 5 652 5862 2 1845 2350 54| A% 56862
Solid Waste lnfrastiuciure - 1 000 1060 - - - - 1000
Landht Sites -
Wasfe Transfor Stations 1 000 1000 - 1000
Community Assets - 15028 18528 4| z7es|  qez]  qisy] TOT% 16928
Sport and Recreatlon Faciiies - 15928 16928 13 2785 1602] (1154 TOT% 16928
utdoor Facitiies 15528 16928 134 2765 182] (1159 7% 16928
Investment properties - - - - - - - -
Other sasats - 100 100 6 61 50 AR 100
Operational Buidings - 100 100 Bt B1 50 )l A% 100
Municipal Offices -
ological or Gultivated Assets - - - - - - - -
Biokogical ar Cullivated Assets -
Intancible Assets - - - - - - - -
Computer Equipment - - - - - - - -
.E_:omputer Equipment -
| Furniture and Office Equipment - - - - - - - -
Furniture and Office Equipment -
[achinery and Eqsioment - - - - - - - -
Machinery and Equipment -
Transport Assels - - - - - - - -
Transport Assets -
Langd - - - - - - - -
Land -
3 als - - - - - - - -
Zoa's, Marine and Non-biclagical Animals -
Total Capitat Expandlture on upgrading of
existing assets - 40 200 40 200 2870F 19218 11296 {(6ozz)] 613% 40208
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Other supporting documentation
Section 71 charts

Capital expenditure monthly trend - actual vs target
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Capital expenditure — YTD actual vs YTD trend
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Debtors Age Analysis
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Azs 57
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Creditor Paymenis
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Municipal manager’s quality certification

I, CC Groenewald, the Municipal Manager of Overstrand Municipality, hereby
ceriify that the -

o Quarterly Budget Report

for the period ending December 2019 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name:  CC Groenewald

Municipal Manager of Overstrand Municipaiity {(WC032)

Signature: |

Date:
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OVERSTRAND MUNICIPALITY — REPORTING ON THE MUNICIPAL COST CONTAINMENT REGULATIONS
2019

December 2019

Councit is herewith informed of the status regarding implementation of the Cost Containment
Regulations

The Municipal Cost Containment Regulations were published on 07 June 2019, with effective date 01 July
2019,

The previous report to Council (June 2019) addressed the administrative process in anticipation of the
regulations. These considerations were based on MFMA Circular No. 82 Cost Containment Measures
{Updated November 2016).

Subsequent to the regulations being gazetted, National Treasury issued MFMA Circular No 97 - Cost
Containment Measures on 31 July 2018. This circular advises regarding proposed formats for reporting
on budgets, expenditure and savings as addressed in the regulations.

Save for revised input pertaining to the consideration of Public Transport in Regulation 7(6)({b), included
in changes as approved by council to the Oversirand Travel & Subsistence Policy in consideration of
Public Transport , the bulk of the cost containment measures have been captured in various of our
Council Policies. The before-menticned will be considered with the annual revision of policies.

Of importance 1o note is that the Budget Steering Committee gave effect to stringent cost containment
restrictions over the past three years, in terms of the budget policy guidance, to advise Council in this
regard. )

Templates have furthermore being implemented to guide decision making regarding use of consultants
and feasibility considerations. - -

The admiaistration is in the process to give further effect in implementing the regulations and this is
being attended to on a continuous basis.




Cost Containment In-Year Report

Cz/&

Budget a1 Q2 Q3 Q4 Savings
Measures R'000 R'000 R'000 R'000 B'000 R'000
1. Overstrand 1. Overstrand
Municipality does not Munlcipality does not
jbudget fo create budgat to creats
savings. 2. Cost savings. 2. Cost
containment conhtainment
considarations considerations
implemented mulitiple implermnented mulitiple
|budget periods agoe. budget periods ago.
3.Gulding Templates 3.Guiding Templates
Use of Consultants 31 115 776 |implemented Implemented
Mo Vehicles purchased |No Vahicles purchased
or planned to purchase |or planned to purchase
vehicles for this purpose |vehicles for this purpose
int current financial int current financial
Vehicles usaed for poltical office-tearers Olperiod. period,
1. Overstrand 1. Overstrand
Municipality does not Municipally dogs not
budget to create budget to create
savings. 2. Cost savings. 2. Cost
contalnment containment
cohsiderations considerations
implemented mulitipie  [implemented mulitiple
budget pericds ago. budget periods ago.
3.Guiding Templates 3.Guiding Templates
Travel & subsistence 639 919 | Implemented implemented
1, Overstrand 1. Overstrand
Municipadity does not Municipality does not
hudget to create budget to craate
savings. 2. Cost - |savings. 2. Cost
containment containment
considarations - considerations
implermented mulitiple  Jimplemented mulitiple
budget periods ago. . budget periods agoe.
3.Guiding Ternpiates 3.Guiding Templates
Domaestic accomoadafion 503 493 |implemented implamented :
1. Overstrand 1. Overstrand
Municipality does not Municipality does not
budget to craate budget to create
savings. 2. Cost savings. 2. Cost
containment containment
considerations considerations
implemented mulitiple  {implemented mulifiple
budget periods ago. budgst periods ago.
3.Guiding Templates 3.Guiding Templates
Sponsorships,events and catering 1404 575 limplemented implemented
" 1. Overstrand 1. Oversirand
Municipality does not Municipality does not
budget to create budget to create
savings. 2. Cost savings. 2. Cost
containment containment
considerations considerations
implemented mulitiple imptemented mulitiple
budgst periods ago. budget periods ago.
3.Guiding Tetnplates 3.Guiding Templates
Communigation 6 545 858 |implemented implemented
1. Ovarstrand 1. Overstrand
Memictpatity does not Municipality does not
budget to create budget to create
savings. 2. Cost savings. 2. Cost
containment containment
considerations considerations
implemented mulfitiple  limplemeantsd mulitiple
budget periods ago. budget periods ago.
3.Guiding Templates 3.Guiding Templates
Other retated expenditura items ¢ |implamented implemented
Total 40 209 621
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MUNICIPAL REGULATIONS ON A STANDARD CHART OF ACCOUNTS (mSCOA):

POST IMPLEMENTATION STATUS OF THE mSCOA PROJECT - DECEMBER 2019

Executive Summary
The purpose of this submission to Council is to:

1) Inform Council on specific initiatives to date by National Treasury to enable a full and
complete understanding of the scope and exient of the SCOA implementation as applicable
to all municipalities and municipal entities;

2) Report to Council on progress made to date with the implementation of mSCOA at the
Overstrand Municipality since the previous report 1o Coungcil.

3) Maintain an on-going awareness of specific mSCOA initiatives in the Overstrand
Municipality; and

4) Considerations on the way forward with the core financial system, being SamrasClassic,
currently in use by the Overstrand Municipality.

A comprehensive supplementary report in this regard, providing the necessary detail with
regard to background and historic information over the past number of years for this
National Treasury project, is also included at the end of the updated status section of this
repont, referenced as Annexure (to the mSCOA post implementation status of the mSCOA
project).

Updated status of the mSCOA Project since the previous reporting to Council in
January 2019: ‘

The challenges experienced with the day-to-day operational -requirements were 4lso
reported to Council recently with regard to the submission of the Annual Financial
Statements, a shortened version of the background to this stated that since the inception of
mSCOA, there have been 5 versions to date that Overstrand has had to contend with as a
Pilot Site, all of them bringing new challenges with regards to chart of accounts changes. As
a pilot site and having implemented mSCOA since July 2015 (started on version 5.3) has
experienced more challenges over a prolonged period with the structures already created
and operationally in use, especially since non-pilot municipalities started to implement with
only the relevant and latest version of the mSCOA Chart, on a clean siate,

Before-mentioned historic implementation in the instance of Overstrand lead to new
chailenges as from 1 July 2017 and which could not be foreseen by the municipality as the
municipality had no insight into the subsequent development of these paricular areas to
accommodate the non-pilot municipalities.

Since 01 July 2015, the municipality has officially logged 669 system queries (CIMS) with
the vendor all of which relates to the implementation of mSCOQOA. (Annexure E) For the
period 01 June 2017 1o date a total of 201 system queries with varying degrees of severity
were logged all of which contributed to the inability to produce quarterly financial
statements.

From the period 01 July 2017 to 31 August 2018 the vendor has released 78 system
changes, many of them consisting of multiple program changes. We have experienced
humerous instances where one issue is resolved only to discover that another has
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occurred. Of the 78 system changes a total of 14 system changes with multiple program
changes were implemented during period 01 July 2018 to 29 August 2018. This effectively
equated to 1 suite of multiple program changes every three working days over this period.

National Treasury recently communicated the following update regarding the status
of mSCOA implementation on a natlonal level, to municipalities:

“Despite our position that was communicated that the mSCOA (ORGB) (data strings ) must
be corrected by 12 October 2018 if it does not reconcile to the Adopted Budget approved by
Council, we once again have received a number of requests from municipalities for
extension to correct their ORGB.

After further investigation into the reasons for such non-compliance, it is our conclusion
that:

n some cases the ORGBs data strings are correct but the information on the adopted A1
schedules are incorrect (once again the A1 Schedules that were submitted to Council were
not prepared in and drawn from the system}. These data strings will not reconcile to the
budgets unless the municipality takes the A1 Schedule back to Council for ratification. Apart
from the MFMA not allowing for this until the Adjustments budget process, municipalities
have already started transacting against the ORGBs. Allowing municipalities to reverse any
actual transactions on posting level after month closure is not only a contravention of the
mSCOA Regulations but will also affect the already reconciled bank accounts, stores,
billing, etc. for the three months already passed;

Some municipalities have already approved and captured roll-over budgets which they are
transacting against and therefore have already implemented an adjusted budget;

Most municipalities do not use and combine the correct segments to populate an accurate
cash flow statement;

Municipalities do not know how 1o do balance sheet budgeting and as a result they are not
populating tables A2, A6 and A7 in the A1 budget schedules correctly; and

Municipalities are not using the segments correctly when they budget. E.g. Municipalities
are not using the project segment as the departure point for all transactions and are not
populating the funding segment correctly.

Qur investigation also revealed that the reason why some municipalities are not using the
budget preparation modules to generate A1 Schedules directly from the financial system is
because these modules are not functioning properly, are impractical and are not user
friendly. This is unacceptable and means that some system vendors are equally guilty
where municipalities could not conclude the data string verifications for these reasons. It
also seems as if municipalities are not allowing sufficient time for the preparation of the
tabled and adopted budget at the posting level (as required in terms of mSCOA).

Careful consideration was given to the above challenges and after lengthy deliberations,
the National Treasury resolved that it is willing to compromise in the following manner:

1. We will also request all vendors to present their budget module {specifically on the
statement of financial performance (Table A4), statement of financial position (table A6) and
cash flow statement (table A7) and how these feed and reconcile into the A1 Schedules to
the National and Provincial Treasuries in November 2018 in order to provide guidance to
vendors where required. In an attempt to ensure that, going forward, all municipalities
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budget directly in the financial system manage their statements of financial position and
cash flow in the correct manner. Invitations for these engagements will be distributed to all
system vendors and Provincial Treasuries in due course;

2. In an attempt to ensure that, going forward, all municipalities budget directly in the
financial system and manage their statements of financial position and cash flow in the
correct manner, the National Treasury will offer training to the municipal officials preparing
the budgets on the population of the A1 budget schedules and mSCOA data strings. Details
on the training witl be communicated in due course;

3. The National Treasury has also secured funding to conduct independent audits on all
municipal core financial systems to determine to what extend these systems comply with
the functionaiity requirements and 15 business processes required in terms of mSCOA.
These audits will commence within the next month and the results will be published and
shared in a media release. These results will also inform the new transversal tender for the
procurement of municipal financial systems when RT25-2016 comes to an end in March
2019; and

4. National Treasury will still submit to Parliament and the Auditor-General and publish on
our website the names of all municipalities whose data strings did not reconcile to their
adopted budgets.

Updated status of the mSCOA Project since the tabling of the Draft Budget in Council
on 27 March 2019:

1. No feedback regarding the anticipated outcome of the audit process of mSCOA system
vendors by National Treasury has been communicated to municipalities.

2. This is also compounded by the fact that the Municipality has ;yei 10 receive an updated
project plan for the roliout of the complete suite of the Samras web based modules from
Bytes Systems integration.

Background/Discussion

(Information now following in this report attempts to provide the background to requirement
for this repert to Council, and has already previously been reported to Council)

As required by National Treasury, the mSCOA Project went live on 01 July 2017 based on
the mSCOA Release Version 6.1. Although the core financial system is currently fully
operational and functional, there still remain some material issues and constraints to
achieve full mSCOA compliance.

National Treasury Directives and Technical Specifications

Due to the continuous changes in directives and amendments to the initial mSCOA
implementaticn frameworks and technical system design specifications as issued by
National Treasury since July 2015, it is fair and reasonable o accept that the sum total and
impact of all the scope changes introduced by National Treasury to the initial scope of
mSCOA implementation project plan, and in such a fragmented fashion, will still impose
certain potential risks to the successful implementation of mSCOA in totality.
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Vendor Technical Systems Design and Development Sirategies

During the piloting process, based on circumstances, the vendor decided to retain its
current legacy system and database architectures for all transactional processing, and to
develop a separate Web-portal architecture as required by National Treasury for Budgeting
and Reporting purposes for the mSCOA implementation phase up to 1 July 2017.

Development of the remainder of the mSCOA functional requirements for implementation
was envisaged by not later than 31 September 2017, to ceoincide with the commencement
of Budget planning cycle for the next financial year: 2018/2019, which, at the time made
good business sense, given the scope of the transversal tender, RT25-2016 functional
requirements as well.

It was thus also the intent of the vendor t0 decommission its legacy system and database
architectures and to migrate all the municipal financial data to a new Web- enabled systems
and database architecture, 1o also coincide with the commencement of the budget planning
cycle for 2018/2019.

The Vendor informed the municipality during the User Acceplance Testing phase prior to 1
July 2017 that they will not be able to implement in accordance to the time frames as
indicated for the intended migration strategy to the new Web-enabled architecture. At a
user group meeting held in October the vendor informed the meeting that the migration to
Web-enable architecture will not take place before 01 July 2018. The Overstrand
Municipality as with various other municipalities on a national basis, are currently functlona!
with hybrid systems and database architecture framework.

As previously reported to Council, the mSCOA Project went live on 01 July 2017 based on
the mSCOA Release Version 6.1 and although the core financial system is currently fully
operational and functional, there still remain some material lssues and constrainis to
achieve full mSCOA compliance. :

A meeting with the service provider took place in Cape Town on 16 November 2017, where
a number of municipalities discussed the most critical challenges with Byles to ensure that
these matters receive the necessary attention. It is crucial that the financial system provides
for technical requirements timeously to enable the administration to comply with relevant
legisiation.

A subsequent meeting, as arranged by the Western Cape Provincial mSCOA Project
Manager with the service provider and the municipalities involved, took place on 11 January
2018. The purpose of this meating was to obtain feedback from Bytes regarding the status
update per municipality that details the outstanding activities and planned delivery dates.
The service provider was also notified at the same time that the Western Cape Provincial
Treasury, together with municipalities, are working towards 31 March 2018 to ensure that ali
modules are fully functional and that all 3" Party Integrations are complete and operational.

It is not foreseen that before-mentioned time-line will be achievable, taking into account the
outstanding issues regarding most critical modules which still have to be addressed up to
the end of March 2018.

The national and provincial treasuries have communicated on various occasions with
municipalities arcund the successful submissions of data strings and the alignment of the
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C-Schedules, as the next stage of the mSCOA implementation. National Treasury
intensified efforis to encourage municipalities 1o meet the following priorities:

1} Submission of TABB (Tabled Budget) data strings for 2018/192: Deadline was 5 April
2018 (as per budget circular);

2) Submission of PRTA (Project Detail Tabled Budget) data strings for 2018/19;

3} Submission of M0O1 to M12 (Monthly, cumulative) for 2017/18: Deadline is 10 working
days after the end of the month.

Overstrand Municipality has already complied to a large extent with these requirements and
have focused on the submissions that reflect an error validation status.

The implementation of mSCOA Regulations from 01 July 2017 revealed some of the
challenges with version 6.1 of the chart that had to be addressed. As a result of this, the
chart was updated and version 6.2 was released with the 2018/19 MFMA Budget Circular
no. 89. Version 6.2 of the chart is effective from the 2018/19 budget year and was used to
compile the 2018/19 MTREF.

The Way Forward with mSCOA

To date the core financial system of the municipality is functional and operational, for day-
fo-day transacting, primarily due to the collective efforts and competence of the Overstrand
municipal officials involved with the impiementation of mSCOA.

Accurate data string extracts from the web-based financial system remained a challenge to
date, also in view of the fact that some vital modules are not deployed in the web yet).
These and other system operational challenges -are continually being logged with the
service provider for solutions. _

The Overstrand Municipality currently has its own existing and mutually accepted Main
Agreement with the Bytes Technology Group, effective till 30 June 2019. In view of the
following confirmation by National Treasury as discussed above, The municipality is
currently following a proposed amendment of contract precess for the financial system in
terms of the enabling provisions of Section 116(3} of the Local Government: Municipal
Finance Management Act 2003, Act 56 of 2003 (MFMA), in order to ensure busmess
continuity ~

The National Treasury has also secured funding to conduct independent audits on 7 all
municipal core financial systems to determine fo what extend these systems comply with
the functionality requirements and 15 business processes required in terms of mSCOA.
These audits will commence within the next month and the results will be published and
shared in a media release. These results will also inform the new transversal fender for the
procurement of municipal financial systems when RT25-2016 comes to an end in March
2019;

The municipality will keep the Councit and National Treasury informed of any changes to
the current status.

Updated status of the mSCOA Project since the tabling of the Final Budget in Council
onh 29 May 2019:
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1. The only feedback regarding the anticipated outcome of the audit process of mSCOA
system vendors by National Treasury has been communicated to municipalities in
confirming that NT has now scheduled this process for the second part of 2019.

2. The Municipality has yet o receive an updated project plan for the roliout of the compiete
suite of the Samras web based modules from Bytes Systems Integration - Bytes however
indicated that current planning entails implementation of their anticipated Web solution
within the next few months at a district municipality.

. The latest formal feedback from Provincial Treasury related to mSCOA activities planned
for the next 6 months (CFO Forum meeting-June update), are as follows:

PT mSCOA Activities:

Attend Demo sessions at NT of Asset Management Modules Jun/Jul-19
Attend NT mSCQOA Project Team Meeting 26-Jun-19

Municipal visits — Budget Analysis and Damo of Budgeting Module Jun/Jul-19
mSCOA Implementation Self-Assessments 19-Jul-19

2-Day Engagements with municipalities that are struggling with implementation Jul/Aug-
19

Municipal Dashboards Jul/Aug-19
Municipal Vendor Engagements Sep-19
. Update on the submission of data strings by the municipal'ity:"-

All the monthly data strings MO1 — M12 (July 2018 to June 2018) have been successfully
submitted and verified by the NT database.

All the monthly Debtors and Creditors data strings for the period July 2018 to June 2019
have been successtully submitted and verified by the NT database.

All the guarterly IM (Investments) and BM (Borrowing) data strings for the periods
September & December 2018 and March & June 2019 have been successfully submitted
and verified by the NT database.

The tabled & original budget and IDP data strings for the 2019/2020 budget been
successfully submitted and verified by the NT database.

Some challenges still exist with the submission of older data strings such as the
2017/2018 PAUD & AUDA (Pre- and audited information) and the tabled, original and
adjustments budgets, IDP data strings for the 2018/2019 budget. This can partly be
ascribed to system challenges with the various versions of the mSCOA charts for the
past three years.

Notwithstanding successful submissions of the above mentioned data strings, it should
be noted that manual intervention still occurs in correcting some data strings due to
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modules not yet available in the Web portal and system data verification procedures.
These aspects are constantly being communicated with the system vendor.

Updated status of the mSCOA Project at the end of December 2019:

1. The anticipated audit process of all related mSCOA system vendors by National
Treasury has been communicated to municipalities in confirming that NT has scheduled
this process from November 2019, No feedback has yet been received regarding the
process or any outcomes.

2. The service provider has started a process to test some modules at municipalities,
however the web development is according to our observation, not ready for Overstrand
municipality to consider. The status will be considered after the Samras Usergroup

meeting scheduled for 16/17 October 2019. No positive developments were observed at
the usergroup.

3. PT m8SCOA Activities:

Municipal visits — Budget Analysis - Jul-19
mSCOA Implementation Self-Assessments 19-Jul-19
Data string alignment — Aug/Sep 19
4. Update on the submission of data sirings by the munici’paliti(:

All the monthly data strings M01 —~ M06 (July 2019 to December 2019) have been
successfully submitted and verified by the NT database

All the monthly Debtors and Creditors data strings for the. pariod July 2019 to Dectember
2019 have been successiully submitted and verified by the NT database.

The quarterly IM (Investments) and BM (Borrowing) data strings for the period
September & December 2019 been successfully submiited and verified by the NT
database. _

Some challenges stilt persist with the submission of older data strings such as the
2018/2019 PAUD & RAUD & AUDA (Pre-, restated and final information). This can partly
be ascribed to system challenges with the various versions of the mSCOA charts for the
past three years and integration between the SamrasClassic and the Web Portal.

Notwithstanding successful submissions of the above mentioned data strings, it should
be noted that manual intervention still occurs in correcting some data strings due to
modules not yet available in the Web portal and system data verification procedures.
These aspects are constantly being communicated with the system vendor.
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ANNEXURE (TO THE mSCOA POST IMPLEMENTATION STATUS OF THE mSCOA
PROJECT

1. Executive Background

The Minister of Finance has, in terms of section 168 of the Local Government:
Municipal Finance Management Act, 2003 (Act No.56 of 2003), and acting with the
concurrence of the Minister of Cooperative Governance and Traditional Affairs
gazetted the Municipal Regulations on Standard Chart of Accounts (mSCQA) into
effect on 22 April 2014

The Regulation initially provided for a three year preparation and readiness window
for all municipalities and municipal entities till 01 July 2017 to be compliant to the
mSCOA classification framework. Since then this date for compliance has now been
extended to 31 March 2019, but this Regulation:

“Shall remain in effect until the satisfactory implementation of mSCOA within
the municipalily and will only terminate by agreement of the Municipal
Manager and the Municipal Council.”

Since the previous report submitted t0 management in August 2017, at least two
evenis occurred that directly impact on the existing contractual relationship and
service delivery expectations the Overstrand municipality have with its current
Service Provider, being Bytes Technology Group:

1) The legislative and regulatory compliance requirements for mSCOA

implementation have been amended twice by National Treasury from mSCOA
V6.1 to mSCOA V 6.2 effective from 01 July 2018 and more recently, mSCOA
V6.3 has been introduced in December 2018 for full compliance by not later than
31 March 2019, to coincide with the Budget Planning Cycle for 2019/2020;

2} The National Treasury Transversal Contract: RT25-2016, effective from 01
June 20186, for the appointment of Service Providers for the implementation
of a fully Integrated Financial Management System for Local Government,
will be discontinued by National Treasury, effective from 31 May 2019, thus;

» “Any municipality that considers the services of an alfemative system vendor
will need to embark on its own procurement process consistent with Chapler
10 of the MFMA, read together with the Municipal Supply Chain Management
(SCM) Regulations and the written council approved Municipal Supply Chain
Management policy.”

2, Legislative and Regulatory Frameworks

Section 216 of the Constitution of the Republic of South Africa, 1996, provides that
national legislation must prescribe measures to ensure transparency and expenditure
control in each sphere of government by introducing generally recognized accounting
practice (GRAP), uniform expenditure classifications and uniform treasury horms and
standards. The Local Government: Municipal Finance Management Act, 2003 (Act
No. 56 of 2003) (MFMA), determines those measures for the local sphere of
government and enables the Minister of Finance to further prescribe by regulation
such measures in terms of section 168 thereof.
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3. mSCOA: Scope and Overview
3.1. Business Rationale

mSCOA stands for “municipal Standard Chart of Accounts’ and provides a
uniferm and standardised financial transaction classification framework. mSCOA
is a “proudly South African” project researched by National Treasury based on
municipal practices, reporting outcomes, policy implementation and reviews.

Prior to mSCOA, each municipality managed and reported on its financial affairs
in accordance with its own organizational structure and unique chart of accounts.
The result is a disjuncture amongst municipalities and municipal entities and
between municipalities and the other spheres of government as to how they
classify revenue and expenditure and consequently report thereon. This
compromises transparency, reliability and accuracy throughout the planning and
reporting process and impedes the ability of national government to integrate
information and 1o formulaie coherent policies in response to the objectives of
local government.

This is done at transactional level and ensures that a municipality and its entities
must have minimum business processes in place.
» In essence it means that mSCOA is primarily a business reform rather

than a mere financial reform and requires multi-dimensional recording
and reporting of every transaction across 7 pre-defined segments.

3.2. Key Objectives of mSCOA

Key Objective 1 — The mSCOA Regulations to provide.for a national standard
for the uniform recording and classification of municipal budget and financial
information at a transaction level by prescribing a standard chart of accounts for
municipaiities and municipal entities which- '

> Are aligned to the budget formats and accounting standards prescribed for
municipalities and municipal entities and with the standard charts of accounts
for national and provincial government; and

» Enable uniform information sets recorded in terms of national norms and
standards across the whole of government for the purposes of national policy
coordination and reporting, benchmarking and performance measurement in
the local government sphere.

Key Objective 2 - The Regulations o enable the alignment of budget
information with information captured in the course of the implementation of the
budget.

3.3. mSCOA Classification Framework

As per the directive from National Treasury, from 01 July 2017, all municipalities
had to capture all their financial transactions against a predefined classification

9
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framework, which will result in uniformity of line items in terms of revenue,
expenditure, assets and liabilities.

4. mSCOA Project Governance and Management

During the Life Cycle of the mSCOA Project implementation, National Treasury
has provided various Project implementation Frameworks to assist municipalities
to achieve full compliance with all the mSCOA Legislative, Regulatory functional
systems requirements. These frameworks have been applied as a reference guide
by the Overstrand municipality to ensure that:

1) A fully informed and transparent assessment of all legislative and regulatory

mSCOA functional compliance requirements are done;

2) All non-compliance matters are identified and assessed in terms of its
relevance and,

3) Corrective measures to be instituted timeously to achieve full compliance status
by National Treasury and the Auditor General of South Africa.

Every municipality and local govemment entity is ultimately responsible to ensure
full compliance to all the mSCOA legislative and regulatory requirements.

Chapter 6 of the MFMA tasks the Municipal Manager of the municipality with
managing the financial administration of the municipality. The Municipal Manager
also has the overall responsibility to manage the successful mpiementatnon of the
mSCOA project within the municipality.

The Municipal Manager, in terms of the MFMA has delegated some of these
mSCOA Implementation responsibilities. The Municipal Manager has tasked an
mSCOA Steering Committee and mSCOA' Project Implementation Team to drive
and oversee the successful implementation of the Municipal Regulations on
Standard Chart of Accounts in the municipality and to advise the Municipal
Manager and to report progress go to council at least on a quarterly basis.

Best practice Project Governance and Management structures and forums were
established to monitor progress with the mSCOA Implementation Project and to
assess the quality of service delivery by the appointed Service Provider and to
report at least quarterly to council on progress being made with the mSCOA project
Implementation and all other relevant matters.

5. mSCOA Project Implementation Frameworks

5.1.mSCOA Compliance Frameworks

To maximise the integrity and transparency of the mSCOA assessment process the
mSCOA compliance frameworks as prescribed by National Treasury during the
various project implementation phases, were used by the Overstrand municipality.

10
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5.1.1. RT25 -2016: ICT Due Diligence Functional Assessment Framework

The RT25 Naticnal Treasury Transversal Tender, published in the MFMA 80, dated 8
March 2016, states that:

“The technical systems specifications was designed lo address not only the mSCOA
requiremenis bui also lo list all the componenis needed fo fully automate and
accommodate the accountability cycle of municipalities (considering the current local
government legal environment). Best Practices and Optional requirements were
discemned in this tender in order to clearly identify only the essential systems
functionality. Optional systems features and funcitions have been identified as non-
regufated options / add-ons. The RT25-2016 also allowed for 3rd party integration as
well as future developments. Through this approach the National Treasury allowed
for a municipality fo follow an evolutionary systems approach if such is preferred.”

The RT25-2016 National Treasury Transversal contract also aimed to achieve
the following additional key objectives

(a) improved data quality and credibility;
{b) the achievement of a greater level of standardization;
(¢) the development of uniform data sets critical for ‘whole-of-government’ repotting;

(d) the standardization and alignment of the ‘local government accountability cycle’ by
the regulation of not only the budget and in-year reporting formats but also the
annual report and annual financial statement formats; -

(e) the creation of the opporttunity to standardize key business processes with the
consequential introduction of further consistency in the management'of municipal
finances; ' R

(F) improved transparency, accountability and goveménce through uniform recording
of transactions at posting account level detail;

(g) enabling deeper data analysis and sector comparisons to improve financial
performance; and

{h) the standardization of the account classification to facilitate mobility in financial
skills within local government and between local government and other spheres
as well as the private sector and to enhance the ability of local government to
attract and retain skilled personnel.

¢ Inline with the directives as stated above, the Overstrand municipality decided
to follow an evolutionary process and therefor only the Legislative and
mSCOA regulatory functional requirements were assessed for compliance
and only the core financial system, being the Samras system, was assessed.
e  During the initial assessment process in 2017 it was found that:
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1) Some of the sub-processes/modules nominated by National Treasury in the
RT25 Tender, do not require any legislative and/or mSCOA regulatory
functional requirements; and,

2) Some sub-process/modules do not form part of the Samras systems portfolio
currently used by the Overstrand municipality and therefore have been
excluded from the functional compliance assessment process.

5.1.2. Financial Management and Internal Control Requirements
As per MFMA Circular 80, paragraph 4, (Dated 8 March 2016) states as follows:

“Municipalities must ensure when examining the functionality of their current
systems of financial management and internal controf that it meets the minimum
business processes and syslem requirements as stated in the mSCOA
Reguiation. In this regard it refers to a system of financial management and
internal controls capable of providing for the uniform recording and classification
of both municipal and financial information at a transactional level in ithe
prescribed municipal standard chart of accounts. As a consequence, systems of
financial management and imtemal control must, as a minimum, comply with
these explicit business process requirements:”

5.1.3. mSCOA Budgetary Compliance Requirements

(Reference: Addendum to MFMA Circular 80, parag-rabh 3, dated 18 October 20186)
Whether employing the RT25-2016 panel or not, municipalities are required 1o:
1) Have a systems-integrated iDP (integrated development plan) Module.

2) Have a systems-integrated Budget Module.

3) Enable a municipality, with effect 1 July 2017, to transact across the seven
segments of mSCOA with subsystems seamlessly integrating to the core
financial system.

4} It should specifically be noted that the due date for all these deliverables was
set by the Service provider to be 31 March 2017.

5.1.4. Business Process Requirements and Assoclated System

{Reference: Addendum to Circular 80, Paragraph 5, dated 18 October 2016)

Any system of financial management and internal control, as a minimum, must
comply with the seven main business and process components. The seven
components must integrate seamiessly with the mSCOA general ledger and comply
at a posting level to the mSCOA Regulations and GRAP. The seven main
components are defined as follows

1} General Ledger;
2} Billing;
3) Supply chain management;
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4} Assets management;

5} Inventory and stores;

6) Budgeting and planning; and
7} Human Resources and payroll.

Directly aligned to the defined components as listied above, fifteen major business
processes have been defined within Local Government.
» These 15 business processes have been reviewed and submitted to council for

approval at the council mesting held on 25 May 2017 and is reviewed annually.

mSCOA Training and Status of Operations — February 2019

To date, training has been provided to all applicable officials in the QOverstrand
municipality to:
1) Plan and develop Departimentsal budgets, but;
> regressed from capturing budgets on the Web poral to capturing
infformation on Excel spreadsheets by Budget Holders due to the
functionality not being available on time with regard to the requirements
related to the annual Budget Cycle, also with reference 1o the latest nSCOA
version of the Chart (V6.3), published by National Treasury only on 7
December 2019.
Before-mentioned resulted in the release of relevant system functionality
only weeks later, impacting severely on the adherance to the time-lines for
tabling of the draft budget in Council during March 2019;
2) Process ali finacial data at a iransactional level across all seven mSCOA
segments, but; : '
> Only still in SamrasClassic
3) Extract and compile all required financial and management repotrts across the
Annual Financial Accountability Reporting Life Cycle , but:
¥ This aspect still requires much manual intervention.

Bytes Systems and Engagements

In 2014 the Overstrand municipality opted to be one of a few municipalities selected
by National Treasury to engage with our current Service Provider on a pilot mSCOA
Implementation project, taking full advantage of early lessons leamed and a
focussed support from National Treasury. However still to date, the functional and
operational status of the Samras system still does not justify an unqualified report to
Council and National Treasury that the Samras system is fully mSCOA compliant,
primarily due to the following issues and ¢onstraints:

i. The current hybrid Systems Architectures (SamrasClassic and the Web-
portal) maintained by the vendor in an attempt to deliver a fully functional
Samras system, poses a severe risk due to the lack of proper validation rules
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between the two data architectures and data being ceded between the two
Samras System Architectures.

ii. Before-mentioned continues to impact on the day to day operations of the
Finance Directorate mosily, and places severe pressure on the Financial
Services Department (Budget/Reporting/Annual Financial Statements). This
impacts on an on-going basis in maintaining performance in
adherence/compliance to deadlines related to legislation (Sub-
systems/modules might reconcile or function properly on one day and then will
be dysfunctional again the very next day {refer NT budget schedules, formulae
and reports, with particular incidents reported to the vendor remaining
unresolved relating to any permanent solutions, progress, and/or
implementation.)

7.2 Bytes Systems and Engagements

As reference point again, extract from MFMA Circular 57

‘Service delivery is a by-product of effective, efficient and economical processes
that are informed by stralegic direction, resource planning and implementation.
Furthermore, a municipality with poorly designed business processes will not
resolve the problem by implementing a new (financial) system.

Firstly, processes must be redesigned with the' neéessary dala-validation rules if
the municipality is to improve its data integrity.  This foundation is integral to
ensuring that software applications generale credible mforma tion and can be used
effectively by municipalities.” -

ICT Industry Migration to Knowledge Based Systems Architectures

Since Y2K the demand for large databases systems and broad band data
communications networks has brought about a total new paradigm how databases
and Management Information Systems must be designed and developed. .

This requirement for “knowledge based systems and best industry practice
systems architectures”, providing access to “dafa on demand” af “anytime from
anywhere”, eventually also found its inroads into all three spheres of government
in the Republic of South Africa with various ICT initiatives being deployed by
various governmental institutions:

» The mSCOA initiative introduced by National Treasury in 2011, being one
of them. (Reference. MFMA Circular 57: Financial Systems and
Processes, dated 20 October 2011)

7.3 SAMRAS Financial System

The transactional and operational processing in the SamrasClassic environment
was also at an acceptable level of functionality at the time. Flat file structures with
some relational database capabilities was primarily the state of the art for
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Information databases and Systems Architectures, but then also primarily for a
localised environment i.e. the Overstrand municipality.

However, given the emergence of “Knowledge based systems and Database
Architectures” Bytes, our current Service Provider, at the time realised that the
SamrasClassic systems and database architectures cannot be the ICT enabling
platform to provide all the required functionalities going forward into the 21%
Century: mSCOA and the Smart Cities concepts being some of the sirategic
initiatives for local government institutions.

Since 2009 Bytes made service offerings o its local government clients with the
intent to also introduce best practice ICT enabling platforms as part of its intemal
growth strategies moving into the 21% Century.

With the advent of MSCQOA, now being in its final phase of completion, it is now
also the most appropriate time to assess the ouicomes of the various Samras
service offerings by Bytes since 2009 1o determine to what extent these service
offerings were able to align with the expectations of local government, enabling

good governance and improved service delivery to all our communities and
residents.

Summarised Overview and Assessment of the Bytes Service Offerings and Service

Delivery Performance -

Introduced by NT to | The Overstrand

Date Bytes provide for a national | municipality was one of the
Implementation standard for the uniform | selected pilot sites to

Project recording and | implement mSCOA in a

classification of municipal | two year time frame: 2013
budget and financial | to 2015, To date the|
information at a | Samras Sysiem still
transaction level by | operates on two
prescribing a standard | architecture platforms: The
chart of accounts for | Web Portal only for budget
municipatities and | reporting to NT in
municipal entities - production environment at
Overstrand and all
operational processing still
oceurs in the
SamrasClassic  Domain.
Data ceding between the
two platforms remain a
work in progress and an
operationai challenge as

Refer Diagram 1
below
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earlier indicated.

2015/2019 | Samras

Interface
Business
Process)

& 3 below

Modernisation,
subseguently
referenced Web
Enablement (Web

Refer Diagram 2

2015 Planning - Deliver a
complete Web based
solution, with seif-service
focus for rate payers:
Aligned with all financial
business processes and
transparency to ail
stakeholders.

2016 Planning -
Complete full delivery of
all core processes on the
Web by April 2017;
sufficient time for
completion of
development test and
handover; Construction of
Computer based training.

2019 Expectation - is to
deliver a fully Web based
Solution and phase out

SamrasClassic by not|[:

later than
2019.

December

Still no clear feedback
regarding phasing out of
the SamrasClassic.

February 2019: Still await
updated detailed Project
Implementation Plan and
Modernisation Scope and
Specifications from Bytes.
Samras User Group
scheduled for 8 to 7 March
2019 provided some high
level indications without
detailed implementation
plan made available thus
far.

2018/2018 Samras Monthly Performance Ratings:

Ratings Range: 5 =Exceptionally Good Services, t0 1 =Exceptionally Poor Services

» KPI Description: Deliver financial system services within agreed time, cost and quality:

» KPI Rating: Monthly performance ratings since July 2018 = 1

July 2018: The ceding of the budget was not ready in time for the year end. We could
not process any transactions for almost a week at the start of the financial year due to

problems with the ceding of the budget.

Monthly Reviews: Not all issues on production system have been solved in time. Bi-

weekly meetings held with supplier, aliernatively telecom meetings as far as possible.

Before-mentioned rating also to be considered in view of the following — Due fo the
continuous changes in directives and amendments to the initial mSCOA impiementation
frameworks and technical system design specifications as issued by NT since July 2015, it
is fair and reasonabile to accept that the sum total and impact of scope changes introduced
by NT to the initial scope of mSCQOA implementation project plan, and in a fragmented
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fashion, impacted on service providers to some extent and still impose potential risks to
successful implementation of mSCOA in totality.

Diagram 1- mSCOA Service Offering — 2015/2016

High Level Scope - Project Plan

T Phasa i SCOA Pilot Phase 3 - Reporting
Manthly Modules & Phase 4 ~ Go Live Full SCOA Openations! complance
uploads to NT

| Phase3 |
Start-lan 2014

Stat-Jan 2015 m Start-July 2016

*Fhase 1 - ¢ Phase 2 ~ * Phase 8 - * Phase 4 - SCOA * Phase & - SC0A * Phate § = SCOA
Budgeting Transactional Reparting Piloting - Go- Piating Oparationnl
Medule Posting Lavels Modules tve Comphiance

*Develop Budget * Development of = Deeelopment of * Alignment of « Coengis AFS » Actusls fully
maodules o posting levels weh portal & Dista on Payrall fepoeting aligned with

*Testing by ¢ Testing by roparting * Cleanup of data formats aligned SCOA
SAMIRAS SAMRAS s e Billing b0 SCOA chasification

* Tucting by « Aligning rariffs SCOA imtamal

*SAMRAS key * SAMRAS key SAMRAS 10 requirements controls
roll-out of rall-out of * SAMRAS key » Billing
programmas programmas roll-out of Paeameters * Budgets fully

#llser Accegtance * User Acceptance programmaes o All parameters & alignad with
Teting Testing ® Usiar Accoplance wotes/accounts wOA

*Usér Training « User Traming Tosting final verification chasstfication

oSt Traegacting  © St Dansacting  © UseY Training o tiate piloting framewerk
and handhalding s hardhoiding 2 1:.:1 Transacting prage
- Go-dbve Phase | handroldieg

Fraject
marsgemsent &

governance

Pllod progeress
management.
wviluaton &
issue resolution

Continuous
busaness
(O

Chirges

LOOTEN LS
Feadback toNT
& Overstrang

StperCom

Diagram 2 - mSCOA Samras Modernisation 2015/2016

Samras Modernized

= Deliver a complete WEB based solution

= Self-service focus for Ratepayers

- Transparency and visibility to all stakeholders of financial
position

= Streamline business processes

» Be more than just the financial system at the Municipalities
by facilitating all processes

& BYTES
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Diagram 3 - Web Interface mSCOA Business Process — 2016/2017

DELIVERY OF WEB INTERFACE mSCOA BUSINESS PROCESSES sdiron

il

Phases are indicated by number with the final delivery date indicated for that Web Interface after the phase
number

Dates indicate the date training material is complete and services is ready to start customer implementations

Separate rolmut plans per customer for Web Interface still need to be defined

Y
1: 6 0ct 2016 ) 2: 1 Dec 2016 ) 3:21)an 2007 ) + 28 Mar 2017 £ 5=2],'[§1";pr

* fudget Web *Weh *SCM on Web *Wab Payrol shudgs: vr-;-,-«:lﬂ"n SALETL 0N WRD
- STH LerOf yuart On Vie '”"“I!' ]
QLW ey = HRt on new Weh + Wah Rilling sEraet Managrment iprmaton Wb
*Web Reporting * Web Stores o Woh AFS iy £ -
*Web IDP o Web Inventory
* Citizens” Portal *C50
* Debit

Management

SAMRAS
Ao (ownd Berpemvred
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