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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 22 JANUARY 2019
10.

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR DECEMBER 2018
5/15/1//2/1

BA King (028) 3138154 Corporate Head Office

17 January 2019

1. Executive Summary
Report prepared as part of the reporting obligations arising from section 72 and
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
No. 56 of 2003: Local Government: Municipal Finance Management Act, 2003
6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the reporting obligations arising from
the MFMA. Under these obligations the Municipal Manager, as Accounting
Officer, must report to the Executive Mayor on the mid-year budget and

performance assessment by 25 January 2019.

The Executive Mayor must table a mid-year budget and performance
assessment report in Council by 31 January 2019.

The report is attached as Annexure A.
7. Financial Implications

As stated in the report.
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8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:  Mid-Year Budget and Performance Assessment Report

Annexure B: Operational and Capital Budget Review
Annexure C: Top Layer SDBIP Report - Mid Year Assessment Report - 1 July

2018 till 31 December 2018

RECOMMENDATION TO THE COUNCIL:

that the Mid-Year Budget and Performance Assessment Report be noted.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the budget and
performance of the municipality during the first half of the financial year. A report on such
assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial

Treasury and National Treasury.

Once the Mayor has considered the report, he must submit a mid year report to Council by 31
January in terms of Section 54 of the MFMA.

The mid-year performance supporting tables were prepared in accordance with MFMA Circular 13
and the Municipal Budget and Reporting Regulations.



Act 5

Mayor’'s Report

1.1 in-Year Report - Mid Year Review

1.1.1 Implementation of the budget in accordance with the SDBIP

The resuits of the SDBIP Top Layer for the second quarter ended 31 December 2018 is included in

this repoit as Annexure C.

1.1.2 Financial problems or risks facing the municipality
No financial problems or risks from a budget implementation perspective. All the major sources of

revenue are within acceptable norms.

It is important ¢ note that the municipality has had to contend with several devastating fires in the
Qverstrand area during the festive season, resulting in substantiat damage to private properties and
municipal infrastructure. An investigation and assessment is currently underway 1o determine the

total impact and cast implication to the municipality.

1.1.3 Other relevant information
The 2018/2019 Budget was compiled according to version 6.2 of the mSCOA classification

framework. The below results reflects the second quarter's financial position,

YTD Actual operating revenue at the end of the second quarter for 2018/2019 is at 53.29% of the
budgeted revenue. The expenditure reflects spending of 45.62% against the budgeted expenditure.
Capital expenditure amounts to R34.8m, or 16.67% of the total adjusted budget of R209.1m, at the
end of December 2018. Refer to the table on page 25 for the implementation status of the Top 10
Capital Projects.

The second adjustments budget for unforeseen and unavoidable expenditure, grant funding roll-

overs and Western Cape Adjusted estimates was tabled in this quarter.

Quistanding consumer debtors remain stable and primarily only reflects the year-on-year increase

from increased tariffs as from 1 July 2018.

The positive cash flow remains stable and is in line with budgeted performance.
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1.1.4 Comments on the past year's annual report and audit report

In terms of Section 72(1)(a)(iii) the following is submitted regarding progress on resolving problems
identified in the 2017/2018 Annual Report:

COMPONENT A: AUDITOR GENERAL OPINION 2016/17

Auditor General Report 2016/17

Auditor-General Report on Financial Performance 2016/17
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any material misstatements in the financial statements prepared by the Municipality in
accordance with 5122 of the MFMA.

There were no material findings of any instances of material non-compliance with specific matters in laws and
regulations applicable to the Municipality.

Auditor-General Report on Service Delivery Performance: 2016/17
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no material findings on the annual performance report concerning the usefulness and the reliability of the
reported performance information for the Basic service delivery key performance area by the Municipality.

COMPONENT B: AUDITOR GENERAL OPINION 2017/18

Auditor General Report 2017/18

Auditor-General Report on Financial Performance 2017/18
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any material misstatements in the financial statements prepared by the Municipality in
accordance with S122 of the MFMA.

There were no material findings of any instances of material non-compliance with specific matters in laws and regulations
applicable to the Municipality.

Auditor-General Report on Service Delivery Performance: 2017/18
Audit Report Status: Unqualified (Clean Audit)

Non-Compliance Issues Remedial Action Taken

There were no material findings on the usefulness and reliability of the reported performance information for the following
objective: = The provision and maintenance of municipal services,
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1.1.5 HNational and Provincial Adjustments Budget

The following grant funding revisions were appropriated during the Provincial Adjusimeants Budget:

Local Government Graduate internship Grant 72 000
Resource Funding for Establishment & Support of a K9 Unit 4 000 000
Municipal Service Delivery and Capacity Building Grant 200 000
Community Development Workers {CDW) -74 Q00
Human Settiement Development Grant (Housing) -20 000 0000

The above allocations were published in the Extraordinary Provincial Gazette No. 8005 on 22
November 2018.

A Roll over application was submitied to Provincial & National Treasury during August 2018 for the
unspent Housing, Provincial Library Grant, LG Intemship Graduate Grant funds, Public Transport
Non-Motorized infrastructure Grant, Financial Management Capacity Building Grant & MIG.

All unspert grants applied for were granted and are reflected above.

Resolutions

IN-YEAR REPORTS 2018/2019
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:
that the Mid-Year Budget and Performance Assessment report be noted.



A3
Executive Summary

The 2017/2018 audited outcome figures will be available after the tabling of the Annual Report

in Council.

Revenue by Source
The Year-to-Date actual revenue amounts to R566.9m, which is 0.99% above the YTD budget
projections of R581.3m at the end of December 2018.

Borrowings

The balance of borrowings amounis to R425.8m at the end of December 2018.

Operating expenditure by vote & type
Current expenditure amounts to R510m, which is 1.38% below the YTD budget projections of
R517.1m at the end of December 2018.

Capital expenditure

YTD Capital expenditure amounts to R34.9m or 16.67% of the adjusted budget of R209.1m. The
current capital commitments of orders in progress amounts to R50.3m or 24% of the adjusted capital
budget of R209.1m. Refer to the table on page 25 for the implementation status of the Top 10
Capital Projects. '

Cash flows
The municipality started the year with a positive cash balance of R474.9 million. The December
closing balance is R496.4 milion. Refer to Supporting Table SC9 for more details on the cash

position.

Allocations received {National & Provincial Grants)

Grants totaling R38.3m were received during December 2018.

Spending on Grants
Spending on granis amounts to R10.2m for December 2018, which includes FMG, EPWP,
Provincial Library Grant, LG Internship Graduate Grant, Housing, INEP and MIG.
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The table below summarises variances for projected revenue and expendiiure.

WC 032 Overstrand - Supporting Table SC1 Material variance explanations - M06 Decamber

{Expenditure By Type
Total

Caphtal Expendlturs
Total

Fimancial Position
In order

Cash Flow

In order

-1.38%|

42 31%

Capital Commitmenls= R50.3m {2456)

Description Variance Reasons for material deviations Remediad or corseclive stepshemarks
|Revenue By Source
Total 1.00%
| Interest earned - external inveslmg 24.3:3%| Investment Revenue higher than expected

1Active management of capital spending

Performance in relation o SDBIP targets

See the Service Delivery Performance Analysis on page 33 of this report,

SDBIP remedial or corrective steps

Refer {o the Annexure C of this report.
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BUDGET & FINANCIAL PERFORMANCE ANALYSIS

In-year budget statement tables

BUDGET STATEMENT SUMMARY - DECEMBER 2018

WC032 Qversirand - Table C1 Monthly Budget Statement Summary - M06 December

) 201718 Budget Year 2018/19
Deei :;‘::f:e g’g:“:t' Adjusted Budget| Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD variance| Full Yoar Forecast
R thousands k]
|Einancial Performance
Propery rales = 234 998 234998 19169 117753 117 499 254 0 234 998
Service chargas = 613718 613718 54073 416 700 313392 3308 1% 613718
Investment revenue - 001 210 790 15231 12251 2980 24% 210M
Transfers and subsidies - 130 566 114 217 473 79397 79 397 - 14217
Other own revenuz - 78044 79944 7082 378N LM {953) -2% 79 944
Total Revenue (excluding capital - 1080228 1063679 115596 566 552 561 363 5589 % 1063879
[transfers and contributions)
Employee costs - 367 024 367 095 29 550 180 901 183 548 (2 646} 1% 367 095
Remuneration of Councillors - 10072 10972 B4R 5 OB 5486 {400) -T% 10972
Depreclation & asset Impaiment - 130 382 130 362 10 864 G5 182 65 182 - 130 362
Finance charges - 47 B34 47 B34 12385 17 BSS 17 855 - 47 834
Malerlals and bulk purchases - 206 190 278438 21910 128773 129 274 (501) -0% 276 438
Transfers and subsidies - 500 500 23 A58 358 - 500
Other expenditure - 281 361 282 694 25233 111 857 ! 115468 (3 607) -3% 282 634
Total Expenditure - 1134 245 1117 896 100782 510012 517 167 (7 154) 1% 1117 896
{SurplustiDeficit) = {54 017) (54 047) 14815 56940 44196 12743 20% (54 017)
Transfers and subsidies - capital (1 & 51 068 73641 7830 12528 12598 - 73841
Contiibutions & Conlribuled assels = = g = - - - -
SurplushDeficil) alter capital - 7951 19 824 22645 69 468 56 724 12743 20% 19824
transfers & conlributions
Share of surplus/ {deficil) of
associate = - - a = = = Z
Surplus/ (Deficit) for the year - 7 951 19824 22645 69 468 56 724 12743 2% 19 624
|Capltal expenditure & funds sources
Capltal expenditure & 194237 | 208110 13353 34871 60 447 {25 576) 4% 209 140
Caplial Iranslers recognised - 62 068 73941 7830 12528 22 B0G {10 278) -45% 7390
Public contributions & donations = = - £7 B - = =
Bomrowing = 68 650 68 G50 568 6986 2101 (14 023) -67% 68 650
Internafly generated funds - 63 519 66 519 4954 15355 16 630 (1274) B% 66 519
Total sources of capital funds - 194 237 209110 13353 34871 60 447 (25 576) A42% 208 110
Financial position
Total current assets - 523 117 615442 669 227 615 442
Total non curren! assels = Inears 3732948 3608 040 3732948
Total current labiities = 215151 215151 160 668 215151
Total non current fiabililies - 673 454 673454 600 630 673 454
Communily wealthiEquity - 3353187 3459785 3516 070 3459 785
Cash flows
Nel cash from (used) operating - 175190 187 063 7947 T4 679 74 250 [429) 1% 187 063
Met cash rom {used) investing - {201 361) (216.224) (14 192) (37 710) (37 710) = (216 224)
Nt cash fram {used) financing = 23944 23904 9996 (15 540) (15 540) N 23944
Cashlcash equivalents at the montl - 380 242 471967 - 496 397 498 185 1788 0% 469 750
Debtors & creditors analysis 0-30 Days | 31-60 Days 61-90 Days 91120 Days | 121-4150Dys | 151-180Dys | 184 Dys-1¥r| Overd¥r |  Tofal
Dy s Age Analysis
Total By Income Source 65 948 2647 1309 1211 66 705 3255 22 289 98110
Ci rs Age Analysis
Tolal Creditors 3 B44 - - - - - = - 3844
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Financial Performance (revenue and expenditure by functional classification} — December

2018
WC032 Overstrand - Table CZ Monthly Budget Statement - Financial Performance (functional classification) - W06 December
2017H8 Rudget Year 2018H9 .
Description Audited | Original | Adjusted | Wonthly | YearfD | VearTD Vi YD Fusil Year
Outcome | Pudaget Budaet actual actual bucigal variance | variance | Forecast
R thousands %
Reverue - Functional
Govemance and administration - 295 029 296 025 29166 158294 155 528 2638 % 296 025
Execulive and council - 25110 25110 8104 18 246 17 867 420 2% 314
Finance and administration - 270 868 0TH 21 055 139883 137 60O 2 ey HOTH
Intemal aud - a1 122 7 45 61 (18] 27% 122
Commanily and public safety - 81 447 184 6 863 15667 14 684 083 T 7 844
Carnmnity and soclal services - 7413 7942 B84 4 456 4403 53 % 7042
Spor and recreation - 13 000 13680 2445 6986 5892 1084 19% 13000
Puetillc: safaty - 1272 5272 24 203 %7 (16d);  45% 5272
Housing - 58782 15626 3730 4022 4022 - 4562
Heailh - - - - - - - -
Economic and anvironmental services - 58 087 58 BAt 5890 26 454 27 845 {1 380) 5% 56 864
Planning and development - 11 444 1444 683 5211 553 {3201 -B% 11 444
Road Iranspori - 46 548 48412 5210 21224 2224 {1070y 5% 48 412
Envrgramenial protection - o ] - 19 19 - 0
Trading services - 706 524 08 993 B 507 379144 375834 330 1% 769933
Energy sources - 385 354 395 554 40 789 0960 208 957 1011 % 395 564
Waler management - 133327 134 082 15397 69873 88 718 1155 2% 134082
Wasle waler managemend - 14 333 103 746 14993 56 404 55857 637 1% 103 746
Waste management - 76 610 76610 10 348 42 808 42302 506 1% Ta 610
Other - - - - - - - -
Tatal Revenus - Functional - | 1142186 | 4937 7TH 129 428 579 480 573804 3 589 1% 1493770
iture - Functio
Govarnaica antl administration - 21 783 221760 15642 102314 104 134 [1816) -2% 221760
Executiva and coungt - 55 867 55 867 1559 26 147 26 451 {3y 1% 85 B67
Finance and administralion - 162 952 162 872 11884 74785 76214 il 429j 2% 162 878
Intemal audi - 2544 Jos 199 1387 1470 (B3 8% 3015
Communiiy and puhfic safety - 144 344 127999 12792 50 532 59 266 {738 1% 127999
Community and social sarvices - 16 752 16 752 1254 4414 4575 (162 2% 16 752
Sport and recreation - 58238 oR 238 5583 24789 25169 {371y 1% 58 238
Publi safety - 38384 38 384 m 20185 20 386 {201y 1% 38 381
Housirg - 30974 14§29 2 4145 4445 - 4629
Hexalth - -~ - - - - - -
Economic and environmesnizl services - 196 51 196 511 18773 45418 39755 {1338 1% 185 571
Planning and devalopmant - 40 059 40059 2740 18178 18 812 G4y -3 40059
Road transporl - 147 972 147472 15458 67044 87 572 B2l 1% 147 972
Environmental protection - 8540 84540 577 3195 3an (16 5% B 548
Trading services - §6H 158 568 150 53 429 259 287 262 307 (po20) 1% 566 159
Energy sources - 311808 311806 25544 141776 145009 {1233 1% 31 BOB
Water managamen - 114288 10 245 11702 47 282 A7 887 6o4y 1% 110 285
Waste water managaiment - 78918 139i8 10359 37825 3612 6en) 2% 78 418
Wasle management - 67 150 67 150 5425 30304 30800 (496) <% 67 150
Other - 3408 3408 145 1457 1704 (2471 14% 3408
Total Expenditure - Functional o | 1934245 | 1117896 Hi 782 510 012 517 167 {1154) 1% 4447 896
Surplugi {Deficl) for the year - 7954 19324 22645 69 468 56724 12743 2% 19 824

10
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Financial Performance {revenue and expenditure by municipal vote) — December 2018

WC032 Overstrand - Tabie €3 Monthly Budget Statement - Financial Parformance (revenue and expenditure by municipal vote) - MOG Decenmber

Vote Description mmsg Budget Year 201819
il o e B e
iR thousands %
fRevenue by Yote
Vote 1 - Council - 24988 24 083 BOg? 18 246 17808 i 25% 24 988
Vate 2 - Munitipal Manager - 51 12 i 45 B {16y -26.0% 122
Vote 3 - Managemerst Senvices - 584 584 30 508 479 K 6.3% 584
Vole 4 - Finance - 25689 269 643 2978 139070 136 407 2663 20% 263683
Vole 5 - Cominuniy Services - 338680 344 080 46 255 183774 181954 1814 10% 344 080
Vota 6~ Econamic and Socéal Devetopnent - 22% 275 133 BT a52 & 08% 38
Vota 7 - Infrastricture & Planning - 464077 454142 45007 218171 nem 138 05% 454 142
Vole & - Protection Services - 41896 41896 90 1sew 19555 )| -as% 41896
Total Revenue by Vote - t142198 | 1137720 123 426 579 480 57389 5580 £0% 117720
Ex I( ole
Vole 1 - Council - 33049 13048 209 {6787 17 5% {fon|  A6% 33048
Yate 2 - Municipal hanager - 5467 5538 8 2481 2566 sy A41% 5538
Yole 3 - Haragement Senvicas - 52776 52 776 Itig 21 984 214 {73 -12% 52716
Vole 4 - Finance - 78845 78645 6234 35 668 30833 {1164 -29% 70645
Vole 5 - Commuaily Services - 408 514 408 440 43964 188 174 190 25 oy 1% 409 440
Yole & - Economic and Social Development § - 11752 1752 688 4925 5194 3y 1% 11752
Yote 7 - infrasiuclure & Planning ~ 456531 40185 BT 194018 195588 | (1571} 08% 440185
_____ Yole B - Protection Senvices - BB 51 86511 753 43086 43463 (67  -08% 8 511
Tokal Expendilure by Yote - MM 1117806 100782 510042 7167 (7154 4% 1447 896
|urplisf {Deficit) for the vear - 781 16024 22545 69 468 BT 1274 5% 15824

i1
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Financial Performance {revenue and expenditure by sourceltype) — December 2018

WC032 Qverstrand - Table C4 Monthly Budged Statemant - Financial Performance (revenue and expenditure) - M08 Decambar

Wi Budgat Year 201619
Descriptor ;:I::: . g‘;?:ﬂ Adjustad Buedget | Ronthly actust] YearTD achwal | YearTD budge! | YYD variance | ¥ vadeace ::l:e::;
R thousards
Revanga By Source
Propery rates 3498 134990 19169 117 753 4% %4 0% 234 498
Service cherqes - Blecliciy reverue 162 784 162 784 31 052 1B 449 #7438 i 1% 362 784
Sendce diaeges - waBr revenus 116781 116784 {1200 B0 034 sB877 tind Py 116 784
Servie chadges - sanitalion raume 73164 73464 6502 7HY 36 532 637 % 13184
Servica charges - refiss ravenus 66950 £0 950 5148 Moo 10495 505 % 0 430
Senvice charges - afher - - - - - -
Rentalaf facilbes aad equipment 367 3678 289 2142 1993 150 8% 3679
Inforast eamed - sxipmal invesiments 100 pEEC | 790 sl 12261 2980 4 0o
Inferast eamed - gistslanding debtors 3700 3700 345 1483 1850 103 % 1700
[ividends receieed - - - - -
Fings, pena¥les and forfaits 14565 3965 213 15 A7 16026 5% 985
Licances ant parméts 2447 2847 1 124 1223 il Pa 2447
Agency servicag 3726 376 L 242 2018 264 A K¥r.
Transters and sebaidies 130566 1427 FLEEH e 79367 - 4247
Ofer reverue 34r 4w 1487 LLT¥) 15714 a2 A% niam
{Gains on disposal of PPE - -
Total Revenue {excluding capital banstérs aiid - 1080228 1083879 115585 565 952 569 363 T 106387
coninibutions)
Expentiture By Type
Ernployee retated cosis ronu 67 0% 29 550 180801 183 540 (20d6) 1% 367 085
Remungration of councilrs 10872 10472 B8 5088 5486 ooy % 10 472
(et impaireesi 23492 23452 1348 1748 1146 - 23492
Depreciation & asselimpaiment 130 362 130 362 1d 854 65182 Gh182 - 130 362
Filance charges {784 7 i3 12355 17 858 17855 - 4783
Buk purchases L 2 ane 1748 11233 113 s 0% 738 588
Cthes ssaterials 57602 39 b5 4584 17 54 7932 {3192 % 18850
Conlracted senices 103637 195040 18010 6047 714504 {2457 3% 15010
Trensiors and subsidias 500 Gt 3 356 15 - 500
Other expendifure 64252 61 192 1385 0945 120% fis) A% 64 192
Loss on tisposat ol FPE - i i@ -
Total Expandiue - 1138 245 £117 898 100752 St S7167 154  th 1117 §36
SurplugtDeficiey - B0 [ NIy 14 81§ 5 140 &1 12743 0 {54 047}
Transkers and subsidies - capital {monetary elocations}
{Nationatf Provincial and District) 61940 73844 783% 12528 1252 - M
1 FAIISHETS AN SREMSTIRSS - Cfi] (OAHAY BRBCA00NS)
{Naticnal/ Provincial Departmental Agencies,
Heusetwolds, Nen-profit nsBhions, Privake Enbemiises,
Public Comaratons, Higher Educaional inlitufions) -
Transiars and subskbes -capital {n-bind - o) -
5urplusDeficit) after capiial transfers & conlribulions - 7981 19§24 22045 b9 468 56124 19424
Taxaton -
SurpfusiDaficit) after taxatien - 7991 19424 12645 9468 56124 10824
Alibutable to mnoilies
Surples!{Deficit) attrbutable to musie paliy - 7951 1984 12445 9S8 seIM B TTTY
Share ol suplys/ (eficit) of associate
1Sumhss: (Dafick) for the year = 1951 19824 2545 3 483 50 T 19 424

12
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Capital Expenditure (Mun. vote, standard classification and funding) — December 2018

WC032 Overstrand - Tahle C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -

W06 Dacembaer
2011118 Budlget Year 2018119
Vaie Dascription Budited | Odglral | Adjusted | Monthly YearTD YearTD YiD YTD Ful Year
Dutcame Budnet Brdnet actual actual budged varlange varlance Forecast
R thousands %
Multi-Year expenditure agpropriation

Wate 1 - Councit - - - - - - - -

Vos Z - Municipad Manager - - - - - - - -

ote 1 - Management Services - - - - - - - -

Vake 4 - Fnance - - - - - - - -

Vale 5 - Communily Services - 54 797 70 280 6643 16618 26 184 {9566} 3% 0260

Vole 6 - Economic and Soclal Development & Ta - - - - - - - -

Vaobe T - Infrastruciure & Planning - 58230 &1 340 4 009 538 £ 899 {10361y -55% 61349

Vot B - Pralection Sefvices - 500 500 = - - - 500

Totat Canital Multiysar axpanditure S TTizasw 132700 10 784 25158 45084 | (o9 -aan 132700

Vate 1 - Councl - 20 20 - 4 8 {5} -55% 20

Vote 2 - Municipal Manager - - - - - - - -

Vate 3 - Managemant Services - 4036 4086 147 2977 2043 934 48% 4086

Vole 4 - Finance - 0 30 11 8 15 13 Ba%, 30

Vote 5 - Community Services - 52403 55403 2431 6352 11 631 (5279 -45% 55403

Vote 6 - Economic and Sacial Davalaprmend & Td - 5625 5625 - - - - a5

Vate 7 - infrastructure & Planning - 1100 3800 26 3453 1 508 {1 158) -77% 3800

Vate 8 - Prolaclion Services - T 436 T 436 2 2 168 {156) -99% 7 436

Total Capliat slngle-year axpendlture - 7070 76 401 2811  97is 15 363 {5 848) 3% 76 401
Total Capital Expendlture - 194 237 209 118 13353 LA 60 447 [25 578 -42% 209119
Capitat Expenditure - Functional Ciassification

Governance and administration - 633 6331 58 3432 3164 268 au 633
Executive and counil 2 0 4 ) 5y -H5% il
Finance and adgministration g3 §211 i 3428 3156 72 9% 6314
Intemal audic -

Community and puplic sataty - 57 710 54 549 3987 LRE 16 576 {8 430) 51% 54 549
Coramunity and social services 49499 554 804 2164 2 764 600 -22% 5529
Sport and recrealion 8067 B (57 1058 3948 4029 e -Z% 8057
Public safety 9188 13 288 2 2 6643 o4 -io0% 13288
Housing 35 467 37 ET7 2032 2032 3140 {11093 -35% 37 677
Healih - - -

E ic and envirc | sarvices - 18 521 20 586 2802 4 §4¢ 8435 13 B985) -46% 20 586
Planning and development 5725 5725 20 353 2 863 12 510) -86% 5725
Road transport 13 096 14 851 2782 4188 5573 {1 389) -26% 14 861
Envirgnimental protection - - -

Trading services - 111375 117 644 6405 18753 321272 (13518 42% 117 644
ENBIgY Sources 24772 24972 807 5047 9 365 4318 -45% 24972
Waler management 3007¢ 34972 1183 8160 {7 967) -BY% 372
Waele waler managemenl 51 97 59 760 4338 11064 12 oA7 1933 -18% 55 760
Waste managatnent 1540 1540 1460 1460 770 B9Q 9% 1540

omw . B P S - =

Total Capital Expendilure - Functional

Classhification - 104 237 200 110 43 353 34874 50 447 {25576} 4% 205 110

fPunded by:
Hational Governmant 25801 30 445 5748 10486 10 149 47 % 30445
Frovincial Government 36 067 43 398 2032 2032 12 57 {10 625) -B4% 43396
District Municipality - - -
Cther transters and granlz 100 100 o - A0

Transfers recognised - capital - 62058 73944 7930 12 528 22 806 {10 278y -A5% 73541

Public contributions & donations - = -

Bowmrowing 6B 650 69 640 i B 948 H {14 023} 7% 2650

Intamally generaled funds 63 510 6 519 4954 15 388 16 630 {1374 B% 56 518

Toial Capital Funding - 194 237 209 110 13 353 a4 871 60 447 {25 576) 4% 208 110

Capital expenditure is 42.31% below the Year-to-Date budget projections at the end of this quarter.
Refer to the table on page 25 for the implementation status of the Top 10 Capital Projects.
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Financial Position - December 2018

WC032 Overstrand - Table C6 Monthiy Budget Statement - Financial Position - M06 December

132

Aigfza

o - 201718 Budget Year 201811%
eseription Audited Original Adjusted Full ¥ear
Quicome Buﬁget liltli:e‘i YearTD actual Forecasi
K thousands
ASSETS
Current assets
Cash 380 242 471 987 76 661 471 967
Call invastment deposits - - 419738 e
Consumer debiors 78188 78188 ¥5 237 78 188
Other debtors 49 845 49 Bd5 43913 40 845
Currant portion of long-term receivabies 10 10 7 10
Inventory 15 432 16432 53 574 15 432
Total current assets - 523 717 615 442 669 227 B15 442
Mon currant assets
Long-term receivables 10 10 18 10
Investrmenis 50 546 50 546 47 709 50 546
Investment property 101 865 101 8656 114 846 104 865
Investmenis in Associate
Proparty, plant and agquipmant 3559712 3 574 585 3438 768 3574 K85
Agricultsral
Biotogical
Intangible 5842 5842 & 699 5942
Other non-currentassets 0§ 1 .
Total non current assets - 3748075 3 732948 3 608 040 37329448
TOTAL ASSETS - 4 2441 792 4 348 350 £ 277 287 4 348 390
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 38 428 3B 424 36282 3B 428
Consumer deposits 53152 53 152 39475 | 53 152
Trade and other payables 87 052 87052 55 491 87 052
Provislons 356518 36 518 28718 36 518
Total current liabilities - 215 151 215 151 180 G668 215 1581
Non curvant liabillties
Borrawing 423 677 423 677 389572 423 677
Provisions 249 777 240777 210958 249777
Total non currant liabilltles - 673 454 | 673 454 6500 530 673 454
TOTAL LIABILITIES - 888 805 | 888 505 761 197 B8 605
NET ASSETS - 3353 187 3 459 735 3516070 3 459 785
COMMUMITY WEALTHIEQUITY
Accumulated SurplusiDeficit) 3 349 887 3456 485 351z 808 3458 485
Reserves 3300 3 300 . 3261 3300
TOTAL COMMUMITY WEALTH/EQUITY = 3 353187 3459 785 3 516 D70 3 453 785

14
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Als |
Cash Flow - December 2018
W(032 Overstrand - Table C7 Monthly Budget Statement - Cash Flow - 106 December
20718 Budget Yoar 201419
Description Audited | Original | Adjusted | Wonthly | YeatD | Yearfb | Y10 Viovmingg | FUITYEA"
Qutcome |  Budget Budpet actual achual budoet | variance Forecast
R thousands k]
CASH FLOW FROM OPERATING ACTIVITIES
Receints
Propery rates 133464 233454 17 643 1167807 116727 5 233454
Sence charges 809686 609685 B6r) 34633 31449 157 809 646
Other savenue 56 317 56 317 10224 3708 38765 57 0% 5 317
Government - operaiing 130 556 a7 473 [EEL 74 307 - A7
Govaerment - capital 1 968 7384 7830 12428 12528 - 7384
Interest 24704 27 1139 17 iBd 17 4 - pLYI
Dividends -
Paymants
Suppliars and employees (803 16B) Bro a0y (108551} (486 3G8)| (486635 (XA 0% {475 820)
Finance chargas {783 (47834 {12 355) {17855 (17885 - {47 834)
Transfars and Grants b {s0n) . {#3 (58 {38 - {500)
HET CASH FROM/|USED) OPERATING ACTIWFIES - 175190 | 187063 1947 T4 679 4230 28 A% 187 083
CASK FLOWS FROM BIVESTING ACTIVITIES
Receipis
Proceatls on dispesal of PPE - - {782 {119} (119 -
Becrease {increase) in non-curment deblors - - - - - -
Decreass {increase) olher non-cunent secsivables 1 10 3 6 6 - #
Dacraase fincrease) i non-cuerant investments {7124 {7124 {049} (3114 3114 - (7 124)
[Payments
Capital assels 237 (200100 (12%3)] (W48 (31483 - {208 140)
[WET CASH FROWISED) INVESTING ACTIVITIES - (01351) (624  HAWY|  (ITTH) QIO - M6 224)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shod larmidoans - - - - - -
Botrowing Jorg temiefinancing 54000 54600 - - - - 54000
Increase (decrease) in consumer deposils KR 395 14 805 3 ik - iy
|Paymenis
Repaymant of borrowing {33903 (3993) (4808 (16257 (1625D) - (23983)
[NET CASH FROMI(USED) FINANGING ACTIVITIES - B4 N4| 9% (150 (5 - B
INETINCREASE! (DECREASE) N CASH HELD - {241 {5 13 375 1440 001 {5 217)
Gashicash equivalents at beginning: 2460 | 477185 497 | 477188 414 567
(ashicash equivalents at monihvyear end: - wo242| 471967 496387 | 498168 468 750
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SUPPORTING DOCUMENTATION
Debtors' analysis

Supporting Table SC3 Debtors’ age analysis

WC032 Overstrand - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 2018018
Aclial Bad
Total Debts Impairmant -
:‘::L 030 Days 3160 | 6190 | 91-120 | 121-150 | 151-180 | 184 Dys-1 Over 1¥r [Total over90  |Weittsn Off Bad Debts
] Days | Days | Days | Dys Dys Yr d inst I.to Council
ays agains Policy
R thousands Deblors:
Debtors Age Analysis By Income Source

Trade and Olher Receivables from Exchange Transaclions - Waler | 1200 14750 6012 3 195 98 102 403 2040 19424 373 390

Trade and Cther Recaivables from Exchange Transactions - Electricl| 1300 14820 405 218 146 16 120 579 328 19628 4187 5176

Regaivables from Nen-exchanga Transactions - Property Rales 1400 19849 837 26 451 164 135 553 2361 #4661 3679 5847

Recaivables from Exchangs Transactons - Wasle Waler Managemed 1500 7379 248 193 8 77 b6 305 1692 10043 229 2432

Receivables from Exchange Transactions - Wasle Managemeni 1600 5776 161 m 75 T 59 21 1267 7781 1734 2028

Retzivables from Exchange Transactions - Property Renlal Deblors | 1700 24 i 4 b 5 4 57 187 512 picl] 164

Interact on Arrear Dabior Avcounts 1810 105 52 41 43 kvl 40 e 6775 7368 7169

Recoverable unaulhorised, imeguler, fruiess and wasleful expenditu) 1820 - -

Other 1900 el 3% 195 194 102 178 BI3 i B BT 51249 2211
Toftal By Income Source 2000 65048 | 72647 1368 1211 666 705 3255 22 289 98110 28126 - 21978
2017018 - totals anly S5T01| 1418 951 899 73 75| 418D | 30786 B4GOO) 26049 21435
Delitors Age Analysiz By Cuslomer Group

Organs of Stale 2200 1207 324 108 2 13 19 153 1068 3210 | 555 1

Commercial 2300 7 161 k[ bii} 2 17 k2] 98 9230 1255 788

Households 2400 ST3ME| 2158 1243 BGE 630 fi6r 2906 01 85837 25192 0728

Oiher 2500 {83) 1 1 z i 1 7 101 1267) 113 2
(Total By Customer Group 2000 G948 | 2647 1389 1214 66 705 3255 22 2680 96110] 20126 - 21779

Debtors’ levels remain stable. The overall increased debtors’ mainly results from the year-on-year
increase in billings from increased tariffs at the start of the new financial year. This conclusion can
be drawn from the increase in the 0-30 days (current) debtors.

Summary of Indigent Households

1 indigent Household Statistics 1
Indigent Other Total
A
Households e Households Households
2 oi8
| July 7 3% NO VOTE for 2018/2019] 26 324 33720 21.93%
August 7 380 NO VOTE for 20 8/201 26 337 33727 21.91%
September 7 270 O VOTE for 20° 8/2019 26 803 34173 21.27%
Octlober 7367 NO VOTE for 20 3020‘ 26 798 34 165 21.56%
\November 7 320 O VOTE for 2018/2019) 26 627 33 947 21.56%
Dacember T725 NO VOTE for 2018/2019 26 400 34 125 22.64%
2 019
January
|[February
\March
[Apri
| May
Jung
Monthly FBS (Free Basic Services)
Fres Boasic VWater Free Basic Sanitation
level of
Mo, of Sarvica Mo, o 1 1 of
mdlenr: || Suene Total Ea-n iy, | D eEeane Totar b e
ben{:;:;;)rles (non indigent) boanaficiaries kit:l;t:oa bon‘:f?;;]riga (non indigent) beneficiari=s (:;?I:B\:‘:I;'
housahold)
F726 S 725 [a] FT2s5 watarborna
F"w.ﬂ_.a!m F reses E-e = Ruﬁwovnl
level of
Beneficiariss | Baneficiaris ~grict Sorvi B of . of oth oMk
B‘r::hro:lrby‘ pr:vldndrb; N:r:rrggry (:rg‘.' ch "(':::::;“ I:-.u:o‘f’lc:;rl:; hon:f?:r:ur\lnu tst;pw-,i-f
Eskom mMunicipality EBenaeficiaries h::::::.rd) Baiai el e {mon indigent) subsidy)
113 TE1Z SOkWW 7725 o 7726 ‘“OIIET:'IBVY
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Summary of Debiors Age Analysis

miééwvm_

Aiifsg

< 150 Total Ofder than §OMder than 80
MONTH § < 30Days | <60 Days | < 80 Days < 120 Days Days <184 Days| <365 Dayz { »365 Days 30 Days davs
2018/19
Jung
May
April
March
Febtuary
January
December | 65947 801] 26847 087 1388800) 1210859 666499 704633} 2255425 22 28855_:1 §8 100 658) 30 161 066] 26 125 680
November | 65016 755 | 19088821 1 507 826 768 920 ! 761773] GB3908T 3121635 21866706 ¢ 95637507 20620740 27203042
Qctober 61645942} 2 {)ﬂ[]? Q881 926 M6 B71518f 793515 637 567] 3618 246) 21361217 91 862 304 30216 362] 27 282 068
September | 66261 931 ] 1470065 | 1 060 94¢ 0166471 7i0510) B24175) 4035008| 20910349 96 010 527 20748 6596] 27 197 590
Algustg 625087 778 1547 118 | 1072 992 8091531 740179| 741933] 4054 385] 20534672 92028 311 29440 633] 26 820 323
Juiy 632362851 1720878} 1032838 8403271 518462 | 686686 4204051] 20383698 | 92932023) 29696 ﬁSﬂ 26 933 924
Creditors’ analysis
Supporting Table 5C4
WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 December
Budyet Year 204819
Description KT :
Code 0: - 1« . 124 - 151. | 181Days. | Qveri | Tofal
R thousands WDays | 60Days | 90Days | 120Days | 150Days | 180Bays | 1 Year Year
Creditors Age Analysls By Custonzer Type
Bulk Efectricity 0100 - -
Bulk Waler 0200 - -
PAYE deductions 0300 3664 3664
VAT {piitput lass inpu) 0400 - -
Pensions / Redirement deductions 0500 - -
Loan rapayments 0600 - -
Trade Creditors 0740 180 180
Aluditor General 800 - -
_ Dther Q%00 - -
Total By Gustomar Typa 1000 3544 - - - - - - - 1844

Supporting Table SC4 reflects current creditors at the end of December 2018.

The payment of creditors is within requirements of the MFMA.
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Investment portfolio analysis

Suppeorting Table SC5

WC032 Oversirand - Supporting Table SC5 Monthly Budget Statement - investment porifolio - M06 December

Typeof |Expiry datoof| Accrued | Yieltforthe | Marketvalue | Changein | Marketvalue
Investments by maturty Petiod of Invesiment | investment | interest for month 1 | at haginniag | market valus | atend of the
Nams of instifution & invastmant [D | Investment the monty G} of the month month
R thousands Yrsibonihs
Municipality
LIBERTY 15934476 15YEARS | Paliey 01/08/2025 59 16 250 125 6433
LIBERTY 21196964 14YEARS | Policy 01/09f2025 86 28 262 260 25 507
MOMENTUM MP 3853776 14 YEARS | Policy 01/07f2026 {25) 26683 30 2668
ABSA 9284200168 DEPPLUS | DEPPLUS go| 65% 14673 {10 00D} 4733
ABSA 9205006144 DEPPLUS |DEPPLUS 60 6.5% 14673 {10 000} 4733
ABSA 9331734830 DEPPLUS | DEPPLUS a4 B.0% 10 266 {51} 10269
{Nedbank 03/7881534451 ref; 7874587 | 122 days FIXED DEP | 17/01/2048 80% 50 000 50000
Standard Bank 288434005-028 123 days FIXED DEP | 26/0212019 80% 100 600 100000
Medbank 03/7881534451 ref: 70628521 182 days FIXED DEP | 28/04/2418 8.5% 100 900 100 000
Madbank 03/7881534451 ref: 8037333] 181 days FIXED DEP | 26/05/2019 8.6% 160000 106 000
Standard Bark 285434005-027 61 days FIXED DEP | 25/01/2019 78% 50 800 50000
TOTAL INVESTMENTS AND INTEREST 293 486 787 {19 638} 467 445

Surﬁlus cash not immediately required is invested in call and monthly deposits.

Long terim investments relate to the sinking fund investments.
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Querstrand - Supporting Table 3G6 Monthly Budget Statement - fransfers and grant receipts - M6 December

20118 Budgat Yaar 2018/19
Description Aucited | Original | Adjusted | Monhly YoarTl YearTD Y0 YTD | Fuill Year
Quicome |  Budget Budget actuat aciual budget | variance [variancs| Forecast
R thousands %
RECEIPTS:
ng Transf d Grants
tational Govesnmant: - 79 5i4 99 544 3208 74950 74830 - 99544
Local Govemment Equilable Share 96 068 95 (68 32023 7205 72051 - 96068
Finance Mamagement 1550 1550 1550 1550 1450
EPWP Inceniive 19% i 926 1349 1349 1928
Provincial Govammant: - 307 12229 151 6 269 6264 - 12224
Human Seftements Developmenl Grant 236833 53133 1211 12 124 - 513
Library Services Grant 6147 g 147 46598 4694 6147
Finanictal Managamer| Capacky Bullding Grant 360 60 350 360 360 - 36it
Commtnity Dey Workers Opevaianal Support Grand 74 - - -
Maintenance & Constuction of Transparl nfrastruckure 137 137 - 1537
Wastem Cape Financial Management Supporl Grant 280 200 il
Lacal Government intemship Granl i2 72
Greenest Munizipality Cempetifion
Thusony Service Cenirs 100 100 - 00
Distrigt Municipality: - - - - - - - -
Oifer grant providers: - - - - - - - -
Total Operating Fransfers and Granls - 130275 11773 33594 g1 314 -0 111 713
lcapua! Fransfers and Grants
Natlonal Govemmant: - 255m 258 4719 14 222 1432 - ) 250m
Muricipat Infrastucturs Grant (WG) 280 21639 3N 9980 9560 - 2639
Integrated Mational Eleclrifcalion Programme 4 262 4262 1000 4 262 4262 4262
Provincial Govesament: - 36 067 38767 - - - - 8T
Human Setifemenis Development Grant 35467 33957 - Y%7
Public Transport Mon-Motarised infrastructure Granl
Library Senvces Grant 00 600 00
Resourting Funding for Est &Support of 3 k9 Unit 4000 4000
Meicipal Service Delivary & Capacity Bulding Grant 200 200
Other grant providers: - - - -1 - - - -
Total Capitaf Transfore and Grants It dER| T eadea 4719 1431 m - 7| edeRs
TOTAL RECEIPTS OF TRANSFERS & GRANTS S| tmaas| st a3 osam | gsam - 176441

Grant receipts are monitored according 1o the payment schedules. Year to date actual only reflects
actuai receipts for 2018/2019.
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Supporting Table 3C7 — Grant expenditure

WC032 Qverstrand - Supporting Table SCT{1) Monthiy Budget Statemant - transfers and grant expenditure - 06 Decamber

W78 Pudget Year 20188
Description Audied | Odghat | Adjusted | MonGily | Yem7B | YeaTD | VID Y0 Ful Vear
Outcome | Budpet | Budget | achual ackual | bodget | vadance | vadance ; Forecast
R thousands %
|EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 1476 3476 190 1172 112 - 3478
Lacal Govarnment Equitable Shave -
Finance Managemsnt 155) 1 654 L m 3z - {550
EPWP incenlive 19% 192 133 79 79 - 1626
Provincial Govemmant: - 32 14673 230 5851 5851 - 14673
Human Setitemanis Development Granl 23633 7287 1640 1 640 1640 - 1287
kibrary Services Graat B4/ 5147 fii4 1161 4 161 6147
Finanicial Managsmsant Capacity Bulding Grani 600 606 - 00
Comupunity Developmant Workers Operalional Supper Grant 4 - 3 3 - -
Maintenance & Constuclion of Transport Infrastchue 137 13 - 137
Westem Cape Financial Management Support Grant 20 280 280
Local Govesranen| internship Crant 51 122 7 45 4 122
Gresnest Municipality Compadiion
Thusong Service Centre 160 00 2 ? - 100
Other grant providers: - = = - | 3 - -
Spaces for Sports 23 3 -
Total operating expendilure of Transfers and Granis: - 4408) 18140 2450 7048 7045 - 18148
Capital exgenditure of Transters and Grants
Kational Govermnment: - 5 901 30445 5798| 10486] 10495 - 30445
Municipal Infrastructuse Grant (MIG) HEW| 883 5243 9545 9545 - 2183
Inteqrated Nalional Elecirificalion Programme 4 162 4 %2 555 951 351 - 4267
[Provincial Gevernment: - WO6T| 43346 2032 2052 2082 - 43396
Human Seftlements Develograent Grant 35 467 Jren 2032 2032 2032 - Jien7
Pubkic Transport Non-Matrised infrastruciure Grant 340 390
Resourcing Funding for Establishmentt 8Support of & K9 Unit 4000 4000
Municipal Service Delivery & Capacily Bulding Geant 200 200
Library Services Grant LY 1129 - 1128
District Municipality; - - - - - - - -
| Citier grant providers: - - - - - -
Total capléal expenditure of Transfers and Grants = 81 958 13844 7830 1258 12528 - 1384
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS -1 ovass| otew| swom| tesm| tems] - 91980

Grant expenditure is monitored against grant receipts.
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Supporting Table 8C7({2) - Expenditure against approved rollovers

WC032 Overstrand - Supporting Table $C7(2) Monthly Budget Statement - Expenditure against approved roliovers - 06 December
Budget Year 204819

Description Approved

Rollover 2017118 Monthiy actual YearTD actuad YTD variance YT vadiance

R {housands %
EXPERDITURE

Oparating expenditere of Anproved Roll-nvers
National Govemmant: - - ) - -

Local Governmend Equitable Share -
Finance Management -
Municipal Systems improvement -
EPWP Incentive -
Other fransfers and granis [inserl description] _ -
Provinclal Government: 2445 1053 1053 13682 56.9%
Human Setilements Development Grant 2154 1008 1008 1148 53.2%
Library Sesvices Grant
Finanicial Managemant Gapasily Building Grant 240 240) 100.0%
Community Developmenl Workers Operational Support Grant -
Maintenance & Consheelioh of Transpor! Infrasiructure -
Westem Cape Financle! Managemenl Suppart Grant -
Local Government Internship Grant 50 45 15 6 N.1%
Digkrict Wunicipality: -~ - - -
Other grant providers: - - - -
Total operating expenditure of Approved Rollovers 2445 1053 1053 1392 56.9%

Capital expenditurs of Approved Roll-overs
National Govemment; 4504 587 587 3057  81%
Municipal Infrastructure Grant (MIG) 4 504 587 887 3957 ar1%
INEP -

Other capilal ranskers finsert dascriplion] _ -

Provincial Govermment; 4629 765 765 2474 %1%
Human Seftlements Development Granl 3710 765 765 2945 13.4%
Public Transpoet Non-Moforised Infrastructare Grant 390
Library Services Grant 529 529 100.0%
District Municipality: - - = -
Other grant providers: SRR SR - " T
Total capital expenditure of Appraved Roll-overs . 1351 13 7432  810%
TOTAL EXPENDITURE OF APPROVED ROLL-QVERS 1 817 2404 2404 8823 73.9%

A Roll over application was submitted to Provincial & National Treasury during August 2018 for the
unspent Housing, Provincial Library Grant, LG Internship Graduate Grant funds, FPublic Transport
Non-Motorized Infrastructure Grant, Financial Management Capacity Building Grant & MIG.

All unspent grants applied for were granted and are refiected above.
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Expenditure on councilor allowances and employee benefits
Supporting Table SC8

WC032 Overstrand - Supporting Table SC8 Monthiy Budget Statement - councillor and staff benefits - 8106 December
| 201748 Budget Year 2018119

Summary of Employee and Councillor remunesation | “Agdited | CGriginal | Adjuisted | Wonthly | YearTD | YearTD | YTD | YTD [ FullYear
Outcome | Budgel | Budget | actual actual budued | variance |variance| Forecast

R thousands %

Gouncillors Polltical Offles Baarers plus Othar)
Basic Safaries and Wages 9862 0862 755 4531 4931 400 8% 9862
Pensian and HIF Contribulions -

Medical Aid Contributions -
Moter Vehicie Allowance -
Celiphone Alowance 14110 1110 93 555 5495 m 0% 1118
Housing Allowances -
Ottser benefils and alowances o
Sub Total - Gounclliors - 16972 10972 §48 5 086 5 486 g0 7% 10972

Senior Managers of the Municipslity
Basic Salaries and Wages 10954 10954 99 5497 5477 200 0% 10 954
Pension and UIF Cankibutions -
Madical Aid Condtibutions -
Overtirne -
Performance Bonus 210 20 - - 210
Motor Yehicls Allowancs -
Cellphone Allwanca 194 194 4] 93 g1 @ A% 184
Housing Aliowances -

Other benets and allowances . - 7 7 -
Payments in lieu of leave -
Long senvice awards . -
Post-refiremant benefit chgations -

Sub Total - Senlor Managers of Municipality e | visss| es|  sses|  ssm 7] o | 1138

Olbyar Municinal Staff

Basic Salaries and Wages 2251067 2251067 18887 1208241 122005 (2081)] -2% | 225108
Pension and UIF Contribulions Josrd | 2957 3044 18159 15204 8 0% 39574
Medical Ald Contributions 136791 13679 970 5862 5945 83 1% 13679
Overtime 23606 23606] 197 9046 9097 o 1% | 23606
Performance Borus - - -
Motor Vehicle Allowance §203 5203 56 5704 5789 {8 1% 8203
Cellphone Allowance 2 (49 2048 157 438 943 #y 0% 2049
Houging Abawancas 2 542 2542 196 1176 1263 B8y 7% 2542
Other banafiés and allowancas 26983 26983 1302 6 840 6854 (18 0% 26 983
Payments in fisu ofieavs 1062 1062 88 531 53 0| 0% 1062
Leng sewvice awards 1046 1946 162 973 973 - 1846
Post-retirement benefit abligations 10946 106 875 5 251 5458 (208)| -4% 106
Suh Total - Other Municipal Staff — | 355667| 355667 28616| 175304 19VERT| (2843} 1% 355 667
TOTAL SALARY, ALLOWANCES & BENEFITS -~ | 377997 | 377997| 30398| 485068 1880045 {(3O4T) 2% 377997
TOTAL MANAGERS AND STAFF = 367024 | 387024 29560 9180907 B3 S4B | {2647} A%| 367024
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Financial Performance

Supporting Table 5C2

WEC032 Overstrand - Supporting Table SCZ Monthly Budget Statement - performance indicators - 06 December

141

A73(39

201718 Budget Year 201819
Dascription of finangial indicator Basis of calculation Audited Qriginal Adjusted YoarTD actual Full Yaar
Cutsome Budrnet Budyet & @ Farecast
Borrowing Mansgemeni
Capital Chargas 1o Operating Interest & pringipal paldOperating 0.0% 15.7% 16.9% 3.5% 8.3%
Expendiluse Expanditurs
Borrowred funding of ‘own’ capital Borrowings/Capital expenditure exd. 0.0% 35.3% 32.8% 20.0% 32.8%
expenditure transfers and grants
Eafely of Capital
Dbt to Equity Loans, Accounts Payable, Overdrak & 0.0% 164% 16.9% 13.7% 15.9%
Tax Provislon/ Funds & Resenves
Gearing Long Term Bormowing! Funds & 0.0% 12038.7% 12838.7% 11945.5% 126838.7%
Resarves
Current Ratio Current assetsicurrant liabilities 0.0% 2.4 29 4.2 28
Liguidity Rafio Monaetary AsaetsfCurrent Liakilities 0.0% 18 22 3.1 2.2
Revenues Managemsnt
Annual Debtors Collection Rate Last 12 Mths Recelpis/ Last 12 Mths
{Pavment Level %) Billing
Oulstanding Debtors to Revenus Total Outstanding Deblors 1o Annual 0% 11.9% 12.0% 21.0% 12.0%
Revenue
Longslandirg Deblars Recovered Debiors = 12 diths Recovered/Total 0.0% 0.0% 0.0% 0.0% 0.0%
Debiors =
12 Mnnths O
Creditors Management
Creditors System Efficiency % of Crediters Paid Within Terms 99.0% 99.0% Annual 95.0%
{within MFRA 8 65{e) indicator
Percontage Of Provisions dot Funded  |Unfunded Provisians/Tolal Provisions
Oiher Indleators
Electicity Disiribuson Losses 24 Volume {units purchased and 7.5% 1.5% Annual 7.5%
generated less units sold}funits Indicator
niirchased and neneraled
Water Distribution Lossss % Wolume (units purchased and own 19.69% 19.69% Annust 19.69%
Isource less units soldyTotal units Indicator
niirchased snd own anieen
Employes costs Employes costs/Total Revenue - 0.0% 34.0% M.5% 31.0% 34.5%
capital revanue
Repairs & Malntenancs RE&MITolal Revenus - capltal revenue 0.0% 20.8% 21.2% 19.9% 21.2%
fnterest & Dapreclalion I&DiTotal Revenue - capial reverue 0.0% 16.5% 16.7% 21% 5.5%
HOM yegedation financial viabitity indi
|. Debt coverage (Total Operating Revanus - Operating 15.0 15.0 Annual 16.0
Grants)Debl sarvice payments due Indicaior
Ewithin financial wear
ii. OfS Service Debtars to Revenue Tolal cutstanding service 15.0% 15.0% Annual i5.0%
debtors/annual revenus received for Indicator
sirvines
ili, Cost coverage {Awailable cash - 47 47 Annuat 47
Ilnvestrnents)rinonmiy xed cperationa:i Indicator
[}
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Capital programme performance

Supporting Table 8C12
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WC032 Oversirand - Supporting Table SC12 Monthly Budget Statement - capital expenditure irend - K06 Decemhber

2017118 Budget Vear 201819
Month Audited | Orighad | Adjusted | Bondhly | YearTD | Year’D | YID 7D %;ﬁ;;i?[
Quicome Budget Budget actual actvat budget | variance | variance Butigst
R thousands n % .
|Monthlv sxpenditure parformance trend
July 3 3 54 531 531 - 0%
August 3058 3038 1818 2 350 361 75| B32% 1%
September 15792 15792 5557 7 57 18 653 10946 | 581% 4%
October 10638 14 698 4200 42107 28551 17444 | 590% 6%
Movember 16810 16 810 412 21518 46 361 842 | §38% 1t%
Decernber 14 086 14 086 13 363 34 874 60 447 25576 | 42.3% 18%
January 4586 4 536 65 (34 -
February 122% 12 226 77 260 -
March 24660 24 960 102 M9 -
Apil 19866 19 B66 122 088 -
May 25078 25978 146 D64 -
June 46173 55 346 203410 -
Total Capital expendituze - 194 237 203 410 491
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Top 10 Capital Projects
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Supporting Table 8C13a

WC032 Overstrand - Suppotting Table $C132 Monthly Budget Statement - capital expenditure on new assets by asset class -
M08 Gecember

2017148 Budget Year 2018119
Descrigtion Audited | Original | Adjusted | Monthly | YeartD | YearTD | YID YID | Full Year
{htnome | Budget | Budget actial actual budgel | variance | variance | Forecast
R ihousands %
Capital expenditure on new assets by Assei ClassiSub-class T S
Infrastructure « | 192050 120 084 7728 21487 | 36337 | 1456 | 0% | 90084
Roads Infrastruclur — | 1m0 wom 2782 4188 | 6134 | 1sa7 | TH | qam
Roads 12508 14 271 2782 4188 6134 1947 | 3% 1 1497
Storm water Infrastruciure - 1723 14 138 21 1292 2 589 1097 | 459% | 141438
Storm waler Comveyance 11723 14 136 211 1202 2369 1097 | 458% 1 14136
Electical Infrastructurs - | T2} 22972 647 5 047 a317 a270 | B8% | gzom
MV Substations 5622 5622 585 2045 2811 766 | <73% 5622
MV Natwaorks 17150 17 350 53 3002 £ 506 3504 | 938% | q7am0
Waler Supply Infrastructura - wor7 31372 - 1183 2975 1742 | 802% | 3137m
Resenairs 16363 17 118 - 17 118
Water Treatment Works 10200 | 10200 1183 sars] 17| B02% | qoz00
Disiribution 1514 4054 - 4054
Sanitation Infrastmcture - 34973 37 333 4127 B | i55: s7e0f 0% | g7a
Purnp Station 1925 1925 &1 an 963 o | BA% 1925
Reliciiation A35 435 - 435
Wasle Waler Traatment Works 71082 23 £27 2 744 6 786 8763 19971 227% | 334m
Outfall Sewers 11550 11 550 1325 2109 5775 2666 | 63.5% | (1560
Solid Wasta infrastruclure - - - - _ _ _ _
|community Assets - | 24037 280668 1980 5761 | 7128] 1347 | 189% | ogees
Communiy Facilies - 16380 | z21000] . 8 2103 3300 1197 | 383% | 21009
Fads 3664 3664 - 3664
Créghes 245 248 15 162 57| 96.2% 545
Fire/Ambiiance Stalions 5576 5576 - 5676
Eibravies 600 1129 - 1129
Cemeleries/Cremalosia 570 570 136 202 285 g3 | 24.1% 570
Police 4000 - 4000
Public Open Space 572 5825 77 1856 2912 |  {os7 | 36.3% 5895
Sport and Recreation Facilties - 7657 7657 1058 3678 | 3828 150 | 9% 7857
fridoor Favifiios -
Ouidoor Facitiies 7657 7657 1058 3678 | 3820 150 | 39% 7657
$0ther asssts - 36 588 39 097 2032 2182 8323 s1¢1| T4A% | 20007
Operational Buiidings - 1421 1421 - 100 474 174 | T8H% 1421
Housing - 35467 37677 2032 2032 7349 sata| MA% | aerr
Bacial Hotising 354671 37677 2032 2052} 7msgt  aets| TM% 1 gy
Computer Equipment - 4138 4138 44 2940 2088 (sry| 92.2% 4138
Compuler Equipment 4136 4138 | (44| 2080 2 068 @ R 413
Fumilure end Office Equipment - 215 25 - 0 54 46| 96.9% 215
Furniture and Office Equipment 215 245 8 50 41 BOO% 15
|mashinary and Equinment - 1 556 1588 10 154 783 gzg | 80.4% 1566
Machinery and Equipment 1566 1566 10 154 783 g29 | 804% 1 566
Transport Assets - 15345 15345 § 460 2376 5754 same | 587% | 45345
Transpoet Assels 15345 15 345 1460 2776 5754 3379 | 3BI% | 15288
Fotal Capital Expendituya on now assels ~ | 1e4237| 200910) 13383 3671 | soaar| 25576 | 423% | 209490
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WC032 Overstrand - Supporting Table 8C13b Monthly Budget Statement - capital expenditure on reiewal of axisting assets

hy asset class - M06 December

Bascription

R thousands

2017M8 Budget Year 201819
Audited | Original | Adjusted | Momthly | YearTD YearTl} YiD Y10 | Full Year
Quicome | Budget Budget actual actual budget variance | variance | Forecast
%

nfrastiuctuse

Roads Infraslruciure
Foads

Elecrical Infrastruclura
MV Nelworks

Watar Supply Infrastruciure
Water Treafmeni Works

Sanifation Infrastructure
Wasfe Wafer Treafment Works

Safid Waste Infrastructure
Wasie Transfor Stations

Commimnity Assats
Herliage assets

nve:
Other assets
Bisicgical or Cultivated Assets
Biological or Cuilivated Assels
Intangihle Assets
Computer Equipment
Computer Equipment
Furniture and {pment
Fueniture and Offiee Equipment
|Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

1Z00's, Marine and Nen-binlogical Anin;

Zoo's, Marina and Non-biclogical Animals

Tota! Capiat Expendilure on renewal 4
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WC032 Overstrand - Supporting Table SC13¢ Monthly Budget Statemeant - expenditure on repairs and maintenance by asset class - M0S

December
2017118 Budget Year 2018719
Dasciption pudted | Orlginal | Adpsted | Monthly |\ oo T YeariD vio | ¥ | FultYear |
Culcome Budget Blucgat actuak budgat varlance | varlance { Forecast
R thousands %
Repairs and maintenance expendidure 1 ! ; s
Iinfrastructure - 149600 | 149 60¢ 16840 52365 74845 12490 BI% | 14050
Roads infrastructure - 63374 63374 7443 23037 31667 ges0] 2% 63 374
Roads 63T} 633N 7413 22037 31687 g5 | 1% 83374
Stoir waler Infrasiuckure - 6786 786 435 2264 3393 1099] 3S24% 5786
Storm water Comveyance B 786 § 788 435 2294 3139 109g| 4% B 786
Elscirical rfrastruclure - 23747 3747 1603 15043 14 874 gy | % 2747
HY Transmission Contuelors 23747 2747 1693 11043 11874 g3l | 1% 24T
Water Supply infrasiructurs - 9104 18104 3653 10194 4552 {647) b.1% 18104
Water Troatmen! Works 19 104 19104 3563 16194 9552 {B4z)] 6% 13104
Sanitation Infrastruciure - 36421 13642 1800 7576 8821 (r5s)} 1%1% 13642
Wasls Watar Treatmant Works 136427 13642 1800 7578 6821 (ras)p 1E1% 13642
Sofd Waste lnfrastiucture - 23638 23038 1996 8212 11519 gy 2B7% 23038
Waste Transfer Stations 23038 23038 1946 82 11519 wy | W% 23038
Gommunlly Assefs - aor|  awr 3301 18101 20509 247 W% How
Communly Faciiies - | T 2013 13168 13857 pa] 0% 27 714
Halts 3742 3742 278 177 1858 go] 44% 372
Libraries 24 24 2 8 12 3l BI% L)
Cemolerias/Crematoria 842 842 # 214 421 1ag] 0% T
Public: Open Space 111 25136 1601 1182 14558 el 8% 23136
Spor and Reoreation Faciities - 13304 13304 1238 4823 £ 652 1718] 258% 13304
Quidoor Faciiies 13304 13304 1288 4933 6652 1718] 23% 13 304
Hevitage assele - - - - - - - -
Investment properties -1 - - - - - - -
Other assets R R R TY 1 83 1780 5248 2480 | 399% | qaay7
Operational Buiidings - 12497 12497 953 1780 6248 2460 | 84% 12497
Municipal Offioes 12497 12497 003 3788 6248 2480 | 394% 12497
Biological or Cultivated Assets = - - - - - - -
Intangible Assets - - - - - . _ -
Computer Equipment - swrl smr| 7 1336 2683 1357 | H04% 5387
Compdter Equipment 5307 5387 34 133 2693 1357 Rd% £ 387
Eurniturs and Office Equipment - 16622 16622 1920 6012 8311 2208 | 7% 16622
Furniure and Ofice Equipment 16622 16622 1020 6012 8311 2293 7% 16622
¥achinery and Eguipmert - - - - - - B -
Machinery and Equipment l -
Transpoit Asgets - - - - - - - -
Transport Assets -
JLand - - - - - - - -
Todal Repairs and Maktanance Expenditure - 225212 25212 22188 91504 112 B0 Mog2| 1BT% 225 212
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Supporting Table SC13d

WC032 Overstrand - Supporting Tabie SC13d Monthly Budget Statement - depraciation by asset class - M6 December

201715 Budget ¥ear 201819
Descriplion Audlied | Origiwal | Adjusted | Monthly | YearTD | YoarTD ¥7D YID | FullYear
Ouicoms Budget Budget actaal actual budget | vaviance | variance | Forecast
R thousands %
Depreciation by Asset ClassiSub-clags
Infrastructure - 112443 112443 937¢ 56 2H 56 221 - 12443

Roads Iirastucure | e8] mess aT38| 164207 1642 - 12858
Roads 32848 12 858 2738 16429 16420 - 12858

Storm water Infrasiruciure - 5012 5HM2 493 2956 2958 - 502
Storm water Conveyance 50912 5812 453 2956 2956 - 5012

Electrical Infrastructure - 25 149 25 143 2095 12575 12575 - 25149
HY Transmission Conduclors 25 149 25 149 2008 12575 12875 - 25149

Wiater Supply Infrastruciure - 27 462 27 462 2288 1331 13711 - 27462
Watar Traatmant Works 27 462 27 462 2288 1373 1373 - 27462
Distribution -

Sanifation Infrastructure - 16 209 16 298 1358 8150 8150 - 16 208
Reflcufalion 18 399 16 289 1358 8150 §150 - 16 209
Waste Water Treatmeni Works -

Sofid Waste Infrastruciue - 4783 4763 267 2381 2381 - 4763
Waste Transier Stations 4763 4 763 297 238 23 - 4763

Community Assets - e ri] 3029 252 1515 1515 - 3029

Sport and Recreation Faclities - 302 3029 252 1515 1515 - 308

COutdoor Facilifes 3028 31029 262 1515 1515 - 3079
Heritage assets - - - - - - - . -
Investment properties - - - - - - -~ -
Olher asesis - 8818 Bods o 735 4409 4408 - 8518

Operational Buildings - 8818 B6i8 735 4409 4408 - 8b18
Municipal Offices 8818 BB18 735 4409 4409 - LEN )

Blolonicat or Cultivated Asgats - - - - - - - -
Intangibie Assets R 8531 68 54 326 326 - 653

Licences and Righls - 653 653 54 326 326 - §53

Compiter Software and Applications 653 853 54 3% 328 - 653
Computer Equipment - 147 1347 12| &M 673 - 1347
Computer Equipment 1347 1347 12 673 673 - 1347
Furniture and Offics Equipmen - 608 609 ) 305 05| - 609
Furnityre and Office Equipment 609 609 51 305 Ki) - 609
|Machinery and Equipment - 687 €87 57 M M - 847
Machinery and Equipment - a7 657 57 . 343 343 - 887
Transport Assels - 271 21 2 1388 12388 - 2T

Transport Assets 2777 277 23 1388 1388 - 2777

Land -

Zoo's, Marine and Nen-hlelogical Animals -1 - - - - - - -

700 Nt and o tiogica Al L SR -

Total Deproclatlon - 130 362 130 362 10 864 65 181 65181 - 130 362
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Other supporting documentation

Section 71 charts
Capital expenditure monthly trend - actual vs target

60 000 <
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R1Q00

30000 -

20000 4

10 000

Jul | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
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0 Onginal Budget | 3 | 305815 792[10 69616 810014 08d] 4 586 12 22604 96019 85325 97846 173
® Adjusted Budget| 3 | 305815 792(10 69616 810114 08 4 586 /12 2264 96019 85325 97855 346
@Wonihly actud | 531 |18185557[4 200{9412/13354 - | - | - | - | - | -

Capital expenditure — YTD actual vs YTD trend
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Debtors Age Analysis
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Debtors by Type

R'000

90 000
80 000
70 000
60 000
50 000
40 000
30 000
20 000
10 000

(10 000)

Organs of
State

Commercial

| Households

Other

m 2017/18

3114

8953

83359

~ (259)

0 Budget Year 2018/19

3210

9230

85937

(267)

31



Creditor Payments
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SERVICE DELIVERY PERFORMANCE ANALYSIS

Early indications are that the performance against the output and goals of the Service Delivery
Budget Implementation Plan (SDBIP) are well on track.

The Mid-Year Assessment is based on the Revised Top Layer Service Delivery and Budget
Implementation Plan for the period 01 July 2018 to 31 December 2018.

Annexure C is the unaudited Top Layer SDBIP Report for the first half of the financial year ending
31 December 2018 which measures the municipality’s overall performance per National Key
Performance Area.
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A.

W

{ ‘ f £g
1. DEPARTMENTAL SDBIP OVERALL PERFORMANCE

The graphs below is the result of the unaudited Top Layer and Departmental SDBIP for the first half
of the financial year ending 31 December 2018 which measures the municipality’s overall
performance, per Directorate, per National KPA and per Strategic objective.

Overstrand Municipality

M OMET Rat Vet Mmoo ad an {aa Tmesd

i B Kl Not Mt 22 (5. 1M%)
25-65% o 19%. B KPT Almost Mot 19 (9.18%)
B kel Mot L2788 (AR mE%%)
B weT wWall Mat 108 (23.63%)
B KPPl Extramaly Well Met | 27 (8,25%)
rot

Direciorate:

Council
/ Economic, Social
Overstrand and Management ] Protection Community Infrastructure
e Y Finance i Development
Municipality Municipal Services Services Services and Planning
and Tourism
Manager
[l KPI Not Yet 2 (15.38%) | 13(14.61%) | 15(20.27%) | 2(4.26%) 10 (B.26%) 4 (9.09%) 4 (10.81%)
Measured |
‘l KPI Not Met 1 (7.69%) 5(5.62%) | 2(2.70%) 3 (6.38%) 3 (2.48%) 2 (4.55%) ‘ 6 (16.22%)
| | i | = |
|| KPI Almost 1 (7.69%) 4 (4.49%) 6 (8.11%) 4 (8.51%) 15 (12,40%) | 7(15.91%) 2 (5.41%)
Met
l KPI Met 7 {53.85%) | 45 (50.56%) | 35 (47.30%) | 26 (55.32%) 33 (27.27%) 17 (38.64%) 15 (40.54%)
|H KPI Well Met | 2(15.38%) | 16 (17.98%) | 11 (14.86%) | 7 (14.89%) 52 (42.98%) 12 (27.,27%) 9(24.32%)
| t

| L - 6(6.74%) | 51(6.76%) 5 (10.64%) 8 (6.61%) 2 (4.55%) 1 (2.70%)
Extremely Well | I
Met | | |

Total: 13 (3.06%) ' 89 (20.94%) 74 47 121 (28.47%) 44 (10.35%) ' 37 (8.71%)

' (17.41%)  (11.06%)

*KPls not applicable to reporting period
Period: 01 July 2018 — 31 December 2018

The municipality met 314 (74%) of a total number of 425 key performance indicators (KPls) for the
period 1 July 2018 — 31 December 2018. 39 (9.18%) of KPls were almost met, 22 (5.18%) of the
indicators were not met and 50 (11.76%) of KPls were not yet measured. If the KPIs that were not
due in this period (KPIs not yet measured) is not factored into the total of the 425 KPIs, the
municipality in effect met 84% of the KPIs for the period (375 KPIs were measured).
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2. OVERALL TOP- LEVEL PERFORMANCE PER NATIONAL KPA

The graph below illustrates the top layer performance of the Overstrand Municipality against the
National Key Performance Areas (NKPA'’s) for the period 1 July 2018 — 31 December 2018.

Overstrand Municipality

8.33% _
! KPI Not Yet Measured 17 (35.42%)
" KPI Not Met 3 (6.25%
20.83% 35.42% g : 3 (6.25%)
I KPI1 Almost Met 4 (8.33%)
N KPI Met 10 (20.83%)

Bl KPI well Met 10 (20.83%)
B KP1 Extremely Well Met | 4 (8.33%)

National KPA

Lozl Boomomic i) Trargfyrmption pro
Cevelspment VIBEIIY #E EREtiETsrs
Meragemett CeveicpmaTs

Feos Coverrarce
Besiz Fervize engtryrling
Detvery ndl Bublie

Farticipetion

National KPA

Overstrand Municipality
Good Municipal Municipal
Governance and Local Economic Financial

Viability and

Basic Service Transformation

and Institutional

Delivery Public

Development

ETTE R WELELEI GG Development

¥ KPI Not Yet Measured ‘ 9 (45.00%)

Pl KPI Not Met
| KPI Almost Met

B KPI Met

B KPI Well Met
B KPI Extremely Well

Z(233.33%) #

2 (10.00%)

1(16.67%)

1 (12.50%)

1(16.67%)

2 (10.00%)

2 (33.33%)

5 (25.00%)
2 (10.00%)

3 (37.50%)
3 (37.50%)
1 (12.50%)

4 (57.14%)

2 (28.57%)

1(14.29%)

1(14.29%)

1(14.29%)

2 (28.57%)

1(14.29%)

1(14.29%)

1(14.29%)

Total: 20 (41.67%)

*KPls not applicable to reporting period
Period: 01 July 2018 — 31 December 2018

6 (12.50%) 8 (16.67%) 7 (14.58%) 7 (14.58%)
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E
3. OVERALL TOP- LEVEL PERFORMANCE PER STRATEGIC OBJECTIVES

The graph below illustrates the top layer performance of the Overstrand Municipality against the
Municipality’s Strategic Objectives as derived from the Municipality's Integrated Development Plan
(IDP) for the period 1 July 2018 — 31 December 2018.

Overstrand Municipality

8.33%
[l KPI Not Yet Measured |17 (35.42%) |
20.83% 35.42% Il KPI Ngt_l‘l_;t 3 (6.25%)
| KPI Almost Met 4 (8.33%)
B KPI Met 10 (20.83%)
l KPI Well Met 10 (20.83%)

B KPI Extremely Well Met 4 (8.33%)

Strategic Objective

ez et B oF STLETurED 1o . i cehelipalnid SpmpErats,
1218 B meRny cemmunity ere soe Pl i sl SRy vin
enyirgrempnt Derucgation = SevEosmer: iy y SIMCE QeNEIMBRCE

Strategic Objective

The
The creation and | encouragement The promaotion The provision The provision of

Overstrand Municipality

maintenance of of structured of tourism, and democratic,
a safe and community economic and maintenance of accountable and
healthy participation in social municipal ethical
environment the matters of development services governance
the municipality
' KPI Not Yet Measured - ' - - ‘ 9 (56.25%) 8 (40.00%)
Ml KPI Not Met o E s 1(12.50%) | a 2 (10.00%)
|
. KPI Almost Met 1({33.33%) 1 (100.00%) = I 1 (6.25%) 1 (5.00%)
'l xPI Met 1 (33.33%) = 3 (37.50%) | 1 (6.25%) 5 (25.00%)
N kPI Well Met - 3 3 (37.50%) 4 (25.00%) 3 (15.00%)
B KPI Extremely Well 1 (33.33%) - | 1(12.50%) 1 (6.25%) 1 (5.00%)
Met

Total: 3 (6.25%) 1(2.08%) 8 (16.67%) 16 (33.33%) 20 (41.67%)

*KPls not applicable to reporfing period
Period: 01 July 2018 — 31 December 2018
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Original Amended Actual %
Budget Budget 3112/2016
Operational Expenditure 1134244712 [ 1117896114 | 510012 338 | 46%

Operational Revenue (Excl. Capital Grants) 1080227753 | 1063879155 | 566 952 221 | 53%

EXPENDITURE

Approximately 46% of the adjusted operating expenditure budget of R1 117 896 114 was spent as
at the end of December 2018. Preliminary expenditure savings and additional requests have been
identified during the review of the budget. These amounts are listed in the tables below.

(See Annexure B1 for further details)

EXPENDITURE SAVINGS

| Operational Costs | R 7 564 219 |
EXPENDITURE REQUESTS

| General Expenses, Repairs & Maintenance & Grant Expenditure | R 17 343 021 |
REVENUE

Approximately 53% of the adjusted operating revenue budget of R1 063 879 155 was levied or
collected as at the end of December 2018.

All indications are that the services revenue will materialise as budgeted.

ADDITIONAL REVENUE

| Grants and Service Charges | R 450 000 |
CAPITAL
Original Amended Actual %
Budget Budget 31/12/2018
Capital Expenditure 194 237 061 209 109 898 | 34 871 447 17%

The capital expenditure as at the end of December 2018, including commitments, amounts to
R85 216 345 and equates to 41% of the budget actually spent or committed. Preliminary budget
changes and re-allocations between projects are listed in Annexure B2.

CASH MANAGEMENT

Cash flow predictions are as anticipated. The cash balance at the end of December 2018 amounts
to R496 396 886.
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Ass ¥
DEBTORS
Debtors’ levels remain stable. The overall increased debtors’ mainly results from the year-on-year

increase in billings from increased tariffs at the start of the new financial year. This conclusion can
be drawn from the increase in the 0-30 days (current) debtors.

SALARIES & WAGES

All indications are that the salary budget will not be exceeded.

ADJUSTMENTS BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted to Council for consideration by
28 February 2019.
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Municipal manager’s quality certification

|, CC Groenewald, the Municipal Manager of Oversirand Municipalify, hereby certify
that the —

o Mayor's Report on the Mid-Year Budget and Performance

Assessment

as at December 2018 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name, ¢ Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Date: f&**i* QM?
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