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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 23 JANUARY 2017
12.

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR DECEMBER 2016
5/15/1//2/1

BA King (028) 3138154 Corporate Head Office

17 January 2017

1. Executive Summary
Report prepared as part of the reporting obligations arising from section 72 and
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
No. 56 of 2003: Local Government: Municipal Finance Management Act, 2003
6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the reporting obligations arising from
the MFMA. Under these obligations the Municipal Manager, as Accounting
Officer, must report to the Executive Mayor on the mid-year budget and

performance assessment by 25 January 2017.

The Executive Mayor must table a mid-year budget and performance
assessment report in Council by 31 January 2017.

The report is attached as Annexure A.
7. Financial Implications

As stated in the report.
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8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:  Mid-Year Budget and Performance Assessment Report

Annexure B: Operational and Capital Budget Review
Annexure C: Top Layer SDBIP Report - Mid Year Assessment Report - 1 July

2016 till 31 December 2016

RECOMMENDATION TO THE COUNCIL:

that the Mid-Year Budget and Performance Assessment Report be noted.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Compiled in terms of Section 54{1){f) of the Local Government: Municipal Finance Management Act, 2003

(Act 56 of 2003) (MFMA)
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In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each vear assess the budget and
performance of the municipality during the first half of the financial year. A report on such
assessment must in terms of Section 72(1){(b) of the MFMA be submitied to the Mayor, Provincial
Treasury and National Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in
terms of Saction 54 of the MFMA.

The mid-year performance supporting tables were prepared in accordance with MFMA Circular 13
and the Municipal Budget and Reporting Regulations.
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Mayor’s Report

1.1 In-Year Report - Mid Year Review

1.1.1 Implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the second quarter ended 31 December 2016 are included in this report
under the Service Delivery Performance Analysis section.

1.1.2 Financial problems or risks facing the municipality
No potential financial problems or risks. All the major sources of revenue are within acceptable

norms.

1.1.3 Other relevant information

YTD Actual operating revenue at the end of the secand quarter for 2016/2017 is at 54.61% of the
budgeted revenue. The expenditure reflects spending of 46.4% against the budgeted expenditure.
Capital expenditure amounis to R20.2m, or 22.89% of the total original budget of R88.3m, at the end of
December 2016.

Qutstanding consumer debtors remain stable and only reflect the year-on-year increase from increased
tariffs as from 1 July 2016.

The positive cash flow remains stable with an indication of an increase in cash.

1.1.4 Comments on the past year's annual report and audit report

In terms of Section 72(1)Xa)iii) the following is submitted regarding progress on resolving problems
identified in the 2014/2015 Al | Report:

Audit Report Status: Unqualffied {Clean Audit)

There were no findings of any material misstatements in the financial statements prepared by the Municipality in
accordanl:e With 5122 of the MFMA

There were no materlal ﬁndlngs of any mstances of matenai non-oomphance wlth Specrr‘c matters in !aws and
regulatlcns appilcab&e to the Munu:lpaltty

A& Report on Fmanaal Petfonnance 2014/ 15

Audit Report Status: Unqualified {Clean Audit)

There were no material findings on the annual performance report concerning the usefulness and the reliability of the
mformatlon reparted by the Municipality.

AG Report on Serw’ce Dellvery Farfwmanm 2014/15
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1.1.5 National and Provincial Adjustments Budget

The following additional grants were appropriated during the Provincial Adjustments Budget:

Greenest Municipakity 50 000
Local Government Graduate Internship Grant 60 000
Fire Services Capacity Grant 1 200000

The above allocations were published in the Extraordinary Provincial Gazette No. 7705 of 24
November 2016.

No roll over applications were submitted to Provincial & National Treasury during the current

financial year as no unspent grants reflected at the end of June 2016.
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Rescolutions

IN-YEAR REPORTS 2016/2017
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:
that the Mid-Year Budget and Performance Assessment report be noted.
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Executive Summary

The Auditor General has since completed the audit of the 2015/2016 financial statements and the
Annual Report will be tabled in Council on 23 January 2017, therefore the '‘Audited Outcome’ for
2015/2016 will be reflected in the next quarterly report.

Revenue by Source
The Year-to-Date actual revenue is 2.25% above the YTD budget projections at the end of
December 2016.

Borrowings
The balance of barrowings amounts to R425.9m at the end of December 2016.

Operating expenditure by vote & type
Current expenditure is 2.31% below YTD budget projections as at December 2016.

Capital expenditure

YTD Capital expenditure amounts to R20.2m or 22.89% of the total original budget of R88.3m. The
current capital commitments of orders in progress amounts to R29.6m or 33.52% of the original
capital budget of R88.3m.

Cash flows

The municipality started the year with a positive cash balance of R174.8 million. The December
closing balance is R237.1 million. Refer to Supporting Table SC9 for more details on the cash
position.

AHocations received (National & Provincial Grants)
Grants totaling R36m was received during Dacember 2016,

Spending on Grants
Spending on grants amounts to R8.1m for December 2016 which includes FMG, EPWP, Housing,
Provincial Library Grant, MIG & INEP.

Material variances

The table below summarises variances for projected revenue and expenditure.
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WC032 Overstrand - Supporting Table SC1 Material variance explanations - M06 December

Dascription Variance Reasons for material deviations Remadial or corractive stepsjremarks

|Revenue By Source
2.25%Not matenal

[Expendifure By Type
+2.31%ENot matenal

Capitat Expenditure
16.49%| Capilai Commitments =R29.6m

Financial Position
In order
Cash Flow

In order

Performance in relation to SDBIP targets

See the comprehensive report tabled in Council.

Remedial or corrective steps

No remedial or corrective steps are required at this timse.



in-year budget statement tables

BUDGET STATEMENT SUMMARY — DECEMBER 2016

WC032 Overstrand - Table C1 Monthly Budget Statement Summary - M6 December

2M5HE Budget Year 2016117
Descrigtion &?:ﬁ::a g’l:z:;' Adjusted Budget| Monthly actual | YearTD actaal |YearTD budgel| YTD vadance | YTD varlence| Full Year Forecast
R thousands ki)
Firancial Parformanca
Properly rales - 181 439 - 16 330 100033 95474 Jssa 1% 161429
Service charges - 607 054 - 53 764 302 847 300 387 2460 1% G07 054
Investment revente - 10 485 - 1750 565 7805 2950 et 10:489
Transters recognised - operational - 126 313 - 28522 B8 568 86 568 - 13603
CHfter i ravanue - 67 879 - L] 4044 T 4% 20 B §7 479
FTatal Revanue (exeiuding capital - 963 175 - 108 85 5424551 s 5 14026 ) W75
Yransfers and conivibulions)
Eimpdoyee costs - 314 204 - 24 44 152 004 154133 {2129y 1% 3142
Remuneration of Coundillors - 4110 - a7 4418 4 555 [1an - 9110
Depreciation & assel impaiment - 17 590 - %808 58 445 5B 545 ] [ 1T 650
Finance chargas - 4642 - 9951 16538 165639 - 464
Meterials eng bulk purchases - 285811 - 21 800 141 638 144 247 {2607 -2% 285811
Tranckss and grants - 57479 - 4611 27 B8 28738 (858 -¥% 5T 4r9
Olher expendiiure - 242 280 _ 13 700 96534 102 864 16 070} 5% 242 280
Total Enpendituze - 1072895 - 91 068 457 HY 509717 {11787) -2 1072488
1Surplush Dekici) - (75 820 - 97 516 44 536 2 a2 23724 Ha% {78 020))
Transiers recogrised - capilal - 39462 - 3924 9388 9288 - 39962
Contributions & Contibuted astels - 4 500 - - - - - 500
SurplusiDetici]) after capital - (45 358) - 21440 53 524 30108 23774 8% {35 358}
|transfers & contributions
Shere of surplus! (deficity of
assaciake - - - - - - - -
plus/ (Delici) Tor tha year - (35 358) - 21440 5584 30100 237124 oY% {35 358}
Capltal exgendiire & lunds sources
(Capltal expendibure - BB 356 - 7840 2033 17 385 2865 1% 881356
Capltal ganskers recognised - 43482 - 3924 927 8334 831 10% 43462
Pybiic coatributions & donations - 1452 - - - 244 (244 00 1462
Bomwing - 33824 - 1368 7 B4 5125 2478 48% k<]
Inkernatly ganeraied funds - 9 608 - 1548 482 3803 (201) % 9600
Total sources of capitel funds - B8 356 - 7840 n13 17 365 2854 1% 86 56
Financlal position g
Total cument assels - 238 962 - 72079 | 20962
Telal non curent assets - 3284285 - 3707 554 1 3284 205
Tolal cument fabsiies - 153 981 - 144127 [ 183461
Tolal non currant lianles - 636 115 - 608 325 2 536 115
Cammunity weslthEcuity - 2703 156 - AT et 2702150
Cash flows
Net cash om fused) oparating - 163 (80 - 25648 108 665 106739 {1328 1% 103 690
het cash from (used) investing - (85 217} - (B 240} {25230) (25 230 - {95 27}
Netcach from {usad) financing - 5 787 - {3222 £20 502 (20 502) - 5787
Cashicash equivalents at the montrJ - 114121 - - 237113 168474 (75 539} A% 188 41
Debtors & creditors snajysis 030 Days | H-69 Days §1-90Days | 91120Days | 124-150Dys | 151-180Dys | 181 Dys-t ¥r| Over 1¥r Yot
Debtors Aue Analysls '
Total By Income Source 55726 1 460 1006 477 036 1185 4050 19185 LLE
| Croditors Aug Anglvsis
Tolal Creditars 2776 - - - - - - - 2776
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Financial Performance {revenue and expenditure by standard classification) — December

2016
WC032 Overstrand - Tahle €2 Monthly Budget Statement - Financial Performance {standard classification) - M08 Dacember
201515 Budget Year 2016MT
Description hudited | Original | Adjusted | Monthly | YearTD YearTD YD YTD Full Year
Quicome | Budget Budget actusl actual budget variance | varance | Forecast
|R thousands %
|Revenue - Standard
Governance and administration - 274984 - 43 570 172659 169 453 3305 Py 274954
Executive and counci - 73269 - 24 362 54 858 54 859 - 73288
Budget and treasury office - 203953 - 18707 116 735 13 873 2862 ¥ 2040 853
Corgorale services - 762 - 502 1§64 b} 34 48% 162
Community and pubiic safefy - 116 537 - 9362 59 035 55 288 dvd7 Th 16537
Commurily and social senvices - 11676 - 807 5200 5394 {164)| -3% 11676
Sport and recraation - 5875 - 2001 5234 4104 1130 8% 9875
Puiic safely - 7os = 3133 19 487 18954 493 3% 37 984
Housing - 56 997 - 4 021 29114 2683 2278 8% 56 997
Heaith - - - - - - - -
Economic and environmen!al services - 25639 = 1830 8703 9430 {63) 7% 25638
Plenning and development - 14810 - 805 6609 6920 {310] A% 14810
Road transport - 10746 - 925 2134 2446 (311} 3% 1) 746
Environmenal protection - ix - - 20 35 {15y -42% &
Trading services - | 620418 - o7 147 311 266 305 676 5610 2% §2)4m4
Electricity - | 32878 - 31887 181035 179927 1107 1% 62878
Water - 114 100 - 1183 58 391 55624 2768 5% 14 0
Wasla water management - 17930 - 757 38871 I3 1530 4% 77593
\Wagla managemend - £5570 - 5589 32984 32784 X5 1% 65570
Oiher - - - - - - - -
Total Revemie - Standard = { 1037637 - 112 508 551743 539 817 11928 % 1037637
|Expenditure - Standart
Governance and administration - 262285 - 21040 125 665 126 703 (1039 1% 2682295
Executive and council - 114 535 - 9052 55 208 55 353 {05 0% 14535
Budget and treasury office - 69180 - 6 007 M 35167 519 1% 69180
Gorporate serices - 8 579 - 5952 W79 35 183 {4sd)| 1% 785m0
Community and public safety - | 183 - 14476 80773 89 495 7z % 179 163
Community and sockal services - 34465 - 2510 16 153 15881 297 2% 34465
Spott and recteation - 20233 - 2423 4760 8686 i 1% 2023%
Public sefely - 74 657 - 5803 34064 35151 {1087} 3% 74 657
Housing - 49802 - 3 B797 26797 - 49 802
- Health - - - - - - - -
conomic and environinents! sarvices - 176 435 - 14775 76 587 80 372 {3765 5% 176 435
Planning and development - 80325 - 6916 35 688 35565 123 0% 40325
Read transport - 90357 - 7443 B2 42 166 (3853 B% 90 397
Environmental protection - EH2 - 416 2568 2642 ) 2% 5712
Trading services - 455103 - 407t 206 83 213 146 (6258 -3% 455103
Eieciricily - 277 142 - 22547 128 658 129613 958 1% 27142
Waler -1 5902 - 6836 23988 WAHTL @MY 9% 54028
Waste waler management -1 see - B 497 BI7| 9| {1517 B% 59828
Wasta managament - 58 505 - 4845 25871 27 302 {1431 5% 58 505
Other - - - - - - - -
Todal Expenditure - Standard — | 1672995 - 91068 497 418 ST (very 2% 1072985
Surplus! (Deficit) for the year - | @538 - H4n 53 524 W] T M {35 358)

10
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Financial Performance {revenue and expenditure by municipal vote) — December 2016

¥C032 Overstrand - Table C3 Monthly Budget Statement - Financiai Performance {revenue and expenditure by municipal vote) - M06 December

Vole Deseription 201516 Budget Year 201617
g::‘::ﬁ g’;ﬁ;“?l' "‘:ﬁ;t:f Monthiy actual YearTD aual :::’;': “mm YTD varane ::E::::E
iR thousands %
{Revenue by Vote
Yol 1 - Councd - 73182 - 3% 5814 58614 - 73182
Yole 2 - Municipal Manager - - - - - - - -
Yolg 3 - Management Services - 1 - 437 697 M W % 1
Yolg 4 - Finance - 2098 . 18707 116736 113873 28627 24% 200653
Vot 5 - Cotmuaity Services - 21065 - 008 143427 138463 49641  18% 201 085
Yole § - Locat Economic Development - 338 - 00 1834 1676 155 8.2% 3362
Yol 7 - Infrastuclire & Planning - 431008 - 357 214751 211656 300517 15% 431 036
Yotz 8 - Protection Services - 7988 - 313 19487 189 43 268% 37968
Total Revenue by Vote - | 18768 - 142508 851 143 530847  11%6 22% 1037637
Expenditure by Vot
Vote 1 Councl - 41748 - 7185 45476 472 HE| 14 9 7B
Vote 2 - Municinal Manager - 472 - EVi 212 2302 (a0 -7.5% 472
Vote 3 - Management Seivices ~ 46.48) - 3850 20952 Al B -30% 464%)
Vote 4 - Finange - §0 180 - g MEB] 67| (o9 -15% # 180
Vote 5~ Community Services - 698 - RG] 15234] 196784 (14400) 8% 6 %8
Vote 8 - Local Economi Developrent - 10795 - 79t 4908 5026 (121)  .24% 10785
Vote 7 - Infrastructive & Planning - 428407 - 3079 203360 188074 144 2% 428407
Vote 8 - Protecton Services - 74857 - 5803 34084 5151 {tean  -M% 4657
Total Expenditute by Vote ~ | 107295 - 91 068 497 819 50T ({1797  -23% 1072905
Surplus/ {Deficit) for the year - {35 358) - LL] 53824 W0 2874| T786% {35 355)

11
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Financial Performance {revenue and expenditure by sourceftype) - December 2016

WE032 Overstrand - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0§ December

246 Budget Year 2015117 )
Destlon auked g‘::;‘: Aot Budge | Moty ac| YenrTDctl | YeaTDbucge VTD vttt | o | o0

{R thousands

Rivenue By Source
Propary rates 180501 1631 Mmen % 315 3558 | 4% 180 591
Fropery rales - ponakes & collecion chiaiges Bid 18 15 15 - Bid
Service charges - electricily revenue 366 959 kit 176 981 13182 ftay % 366 958
Senice charges -water fevene 154 11350 55083 52983 08| 111 544
Senvice charges - sanitalion revenue 1238 7635 37565 % 159 P 4% [k
Senice charges - refse revenue 85510 3560 kg 32155 B5| % 65510
Sexvice cherges - clher i EX] o7 kil - i
Ranlal of Faciites and squipment 4128 42 2506 2364 Mm% 472
Ylgrest aamed - exiematinvesimenls 0480 1750 H 568 7605 198 W% 10489
Ynierest samed - gulstanding deltors 275 n? 1348 1378 {® B 2756
Dividends received - -
Fings Wi 2657 1662 15572 108 % KLY
Licences and permits 230 b7yl 1% i 165 B 200
Agenty services 2 25 {688 i6il B % 120
Traneders recognised - operalional 126313 28522 Bo 568 3 566 - 12633
Other revenug 3702 431 16366 15406 1580 0% B2
aing on disposal of PPE -

Total Revenue (excluting capita ranslers and - 93175 - 108 585 542485 EET T T W15

contributians)

Expenditure By Typa
Employee refated cosls a4 24440 452 004 H133 {e12g 4% 1204
Remunerabon of coundlons 9110 ur 4418 4555 B ¥ 1110
Dobt impaiienent 23888 190 1944 kL - 13888
Degreciation & asse! impeimment 17 680 g 5B 845 585 0] % 147590
Financa chages 464 9961 55% 16539 - 4542
Buk puichases pa ke 15089 08475 100484 [y 2% s
Othar materals 75048 6712 43164 4378 BH) 1% 7508
Contracked senices 158 364 1253 55 338 0708 G374 150 306
Transhers an rants 57479 4611 nen B9 (gog) 3% 57479
Other expenditure 800 5182 B2 Moz (rog)| 2% G002
Loas on disposal of PPE -

Total Expendiure n - 1073605 - B4 048 457919 BT pimny 2% 1472985
Sumlusi{Daficit) - {t g2ty - 1756 455 A4t ikl | (79 820%
Tiansfers recognised - caplal 39952 394 9248 28 - 396z
Conlrisrions recognised - capial 4500 - 4500

Contribirad assels -

SurplsiiDeflic) after capltdl Uransfers & contibubions - {35:358) - 24440 50 100 (35 3584
Taxatio - -

Surplug/{Defich) after tavation - {35 358) - Hal b 10100 {35 358
Attrtutable by méneribes _

SusplusiiDefiet) aftriubable to municipaly - (5358 - 2440 EXEH) 040 {35:358H
Shareof sumlus {defict) of assuciate

§Sarpua! (Deficit) for the year - {35 358) - 2440 53844 0400 {35 358,

12
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Capital Expenditure (Mun. vote, standard classification and funding) — December 2016

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding) -

201516 Budget Yoar 2016H7
Vote Description Audited | Orginal | Adjusted | Menthly | YeaTD | YearTD | YTD YTD Full Year
Outcome | Budaet Budaet actual actual budaet | variance | variance | Forecast
R thousands %
iMuiti-Year sxpenditire appropriation

Yaola 1 - Council - - - - - - - -

Yaole 2 - Municinal Manager - - - - - - - -

Yote 3 - Managemenl Senvicas - - - - - - - -

Yole 4 - Finance - - - - - - - -

Vol § - Communily Services - 143 - 638 B 578 5264 32 5% a3

Yola 6 - Local Ecenomic Development - - - - - - - -

Yola 7 - Infrastructure & Manning - 15000 - 3443 4811 4174 637 5% 15000

Yole 8 - Frotection Senioes - - - - - - - -

Total Capital Mult-year sxpenditure - 21t - 44081 W7 10438 549 ¥ 231

Yola 1 - Coundit - 5 - - - f il -100% §

Vole 2 - Municipal Manager - 44 - - 32 M A % H

Yole 3 - Management Senvices - 320 - - 13 132 {18l -14% 30

Vole 4 - Finance - 30 - - - 4  100% 30

Vote § - Community Services - 51033 - 3TH 6325 4372 1953 45% 51033

Vola 6 - Local Economic Devalopmenl - 15 - - - 2 2 -100% 15

Vote 7 - Infrashuchure & Planaing - 671 - 2 2269 2274 ) 0% g7

Vote § - Prolection Services - 880 - 2 103 108 By % 880

Total Capital single-year axpendifire - 50046 - 3758 £843 6927 1918 2% 59 046
Total Capital Expenditure - 88 358 - 7840 023 {7365 2885 1™ 88 356
Capitsk Expenditura - Standard Classfication

Governance and administration e 855 - 3 242 £28 (186) -43% 855
Executive and council L 3 23 15 63% 46
Budget and treasury office -

Corporate sendces 809 3 pil 405 (00 4% 809

Communily and pubiic sefety - 19502 - 1819 2045 mn {1166), -36% 19 502
Comemunity and sacial services 2985 13 748 (736  98% 2995
Spart and recreation 2545 450 572 843 (277 -33% 2545
Public safety 1 UBD 23 113 540 {42n  -79% 1080
Housing 12883 1346 1346 1074 73 B% 12882
Health -

Economic ant emvironmantal services - 12933 - Lk 221§ 146 o 0% 12833
Flanaing and developmanl 183 2 85 92 {6 -™ 183
Road ranspert 12750 94 213 2125 & % 12740
Environemental prolection -

Trading services - 55066 - §087 15727 1191 4216 3% 55 066
Elaglricily 21799 3443 6995 7 266 ) 4% 1749
Waler 1502 638 4049 2381 1688 | 0% 150M
Waste waler management 18231 1006 4682 1 856 285 | 152% 18231
Wasia management 15 1 B B)| -86% 15

Totak Capital Expenditure - Standard
Classification - 88 356 - 7840 20230 17 365 2864 16% £8 356

13
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Financial Position - December 2016

WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Position - M6 December

201516 Budget Year 2016117
Description Audited Original AdJusted YeatTD actual Full Year
Ouicome Budget Budget Forecast
R thousanis
ASSETS
Current assets
Cash 114127 58479 14127
Call invesiment deposits - 178 634 -
Consumer debtors 66 944 64 358 66 944
Orther deblors 44 217 40 751 44 217
Current portion of long-lemm recaivables 1t 12 1"
inventory 13 663 20 847 13 663
Total current assets . - 238 962 - 32019 238 962
Non current assets
Leng-tenn receivables 30 34 30
investments 35 328 34751 35328
Investment praperty 166 781 162 550 158 761
Investments in Associate
Property, plant and squipment 3 084 987 3514311 3084 987
Agricultural
Higlogical assets .
Infangible assets 4175 5909 4179
Other non-current assels
Total non current assets -1 3284 285 - 3 707 554 3 284 285
TOTAL ASSETS - 3 523 246 - 4 070 633 3523 246
LIABLLITIES
Cument liahitittes
Henk overdraft
Borrowing 20378 28514 29 378
Consumer deposils 45 42% 36 377 46 429
Trade and other payables 81 244 54 427 81244
Proisions 26 930 24 308 26930
Total current liahilities - 183 981 - 144 127 183 981
Non current liabitifies
Borrowing M2 288 307 443 412 288
Provisions 223827 210 882 223 827
Total non ourrent liabliitles - 635115 - 808 325 636 115
TOTAL LIABILITIES - 820 097 - 752 452 820 097
|NET ASSETS - 2783150 - 3327 181 2703 150
1COMMUNITY WEALTHIEQUITY
Accumulated Surplusf(Deficit) 270083 3 324 D68 270093
Reserves 2218 2 M3 2216
TOTAL CONMMUNITY WEALTH/EQUITY - 27031350 — KEFIRES 2703150

14



Cash Flow - December 2016

WC032 Qvarstrand - Table C7 Monthly Budget Statement - Cash Flow - M0G December

ITSEN

201546 Budget Year 201617 a
Description Audied | Orignal | Adjusted | Monthy | YeaTD | YeaTD | YTD | . . FullYear
Cutcome | Budget | Budget actuat actual butiget | variance Forecast
|R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
[Receipts
Property rates, penalfies & collection charges Y1978 1 66 84709 84094 610 11 ﬂ?al
Service charges 595 436 58817 9802 HASHW 252 595 436
Other revenue 60585 8115 42008 41912 gy 0% 60595
Govemmen - operating 126313 26522 B8 548 54 568 - 126313
Govemmen - capital 44 452 394 9788 9288 - 44462
hkerest 13245 1072 11814 11944 - 13245
Dividends - - -
Payments
Suppliers and employees {11639} (69628} (40379 (4D4 8By (6% 0% {811 odel
Finance charges {4542%) {9961} (18538 (19539 - 46 421}
Transfers and Granls {57 479 (4611 (270803 {27 B40) -1 {57 478}
NET GCASH FROMNUSED) QPERATING AGTVITIES - 103030 - 256481 108065 106733; {135 1% 103 080
CASH FLOWS FROM INVESTING ACTMITIES
Receipts
Proceads on disposal of PPE - - - - - -
Deerease {Increase) in non-cument deblors - - - - - -
Decreass (increase) olher non-currant receivables 13 7 B B - 13
Dscrsase increase) in non-curent investments {6873 {1410 {5011) on) - {6873}
Payments
Capital assets {84 356} (7837 (022 {02 - {88 356}
NET CASH FROMUSED]) INVESTING ACTIVITES - {95211 - (B240) (25230 {25230) - {95 217)
CASH FLOWS FROM FINANCIRG ACTIVITIES
Receipts
Short term loans - - i0) {80} - -
Bosiowing long termAafinancing 30000 - - - 30000
Increase (decreass) in consumer deposits 2628 223 (7566} {566} - 2628
Payments
Repayment of bomowing (26 841) {3445 {12878}  (12676) - {26841}
NET CASH FROMAUSED) FINANCING ACTMTIES - 5787 - (3222) (0502 (20502 - 5787
NET INCREASE! {DECREASE N CASH HELD n 13860 - 13186 62 332 61007 136680
Cashicash equivalents at beginning: 100 467 1747811 100467 174 781
C:ashicash equivalents af monihyear end: - 14127 - 21 184 188 441
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SUPPORTING DOCUMENTATION

Debtors' analysis

160

Supporting Table SC3 Debtors’ age analysis

WC032 Overstrand - Supporiing Table 5C3 Monthly Budget Statemant - aged debtors - MOS Dazerber

Desciigtian _ Budgat Yaar 301617
a
N7 G0 | OGS0 G 920 | 1214156 | 15190 | 13% Dye-t Told! Debite - B.I.dnlilr:;::’
Code 030 Days Days D Days Dy Dys r Ower 17 |Tekal mw :::;n::{w 10 Counel)
{R thousands Debtors [0
!Dnbw:m\gn Anatysin By income Souice

Trade and Othar Receivables kum Exchange Fransactions - Welar | 1200 P2 Pl 181 145 1 pro) bz ] 2880 16 886 L¥: ) 305 k1.H

Trace and Other Racekables kom Exchiange Fransachions - Eletkicl] 1300 13558 330 158 3% Lo 14 538 2406 1mar 34 40 4570

Feeohablas from Hon-sxchange Trencaslions - Proparty Rates 1400 15 &30 403 My i 5! 157 &12 251 04 1883 i 4856

Racalvahtss flam B T fions - Wasle Water Manag a0 4508 174 15 1] L4 n 158 177 137 2340 1 125

Recaivables fram Exchange Tt feana - Wasks M 1800 ABES 136 3 ] &7 1] pivg 1292 8887 1780 12 181k

Faaivablet fram Exchangs T - Propedty Fental Debtoas | $700 §t6 13 1 iF i1 1B ] & The e - 184

Tntareat on Arear Debios Accounts 810 2 19 al &H 2% 73 2 » 53 6050 5908

Recovetable gnautherked, imegular, iniless andwasleful expandgiud 1820 - -

Cther 1500 1840 117 183 164 18 480 1368 2854 ToM 4884 46 2143 |
Totat By Incon Soutce pLL S5T26L 1d60 1 00§ Ll 88 1185 4098 13185 AT 26280 5§33 19 530
21H 51§ - totals pnly 49035 581 1105 1087 74 75 3711 18 T3 T6 86 2508 16985
Gebtars Awge Analyala By Custoses Gioup

Qrgens of Site 06 a2 F- ol w02 n 150 i} 149 1 BEG 12 42 sl

Lommarcial 200 4338 114 47 &7 3b kil 1 851 qu8 44 b or

Molsahedds I 471513 1267 925 740 T 995 3253 18028 7367 234 47 18588

Otes 2600 {343]; =@ 2 L] 3 13 i I ELl 48 - H
Total By Customar Graup 2600 5§76 ; 1 480 1008 L & | 1185 4088 18 £85 84412 16280 333 19 530

Debtars’ levels remain stable. The increased debtors results from the
billings from increased tariffs at the start of the new financial year. This conclusion can be drawn

from the increase in the 0-30 days (current) debtors.

Debtors’ levels at the end of December 2016 indicate an increase due to the seasonal billing over

{he holiday period.

Summary of indigent Households

| Indigent Household_Statistics

Indigent Amount Other Total
Households Households Houssholds

2016 o

July 7530 4 360 616 24 916 32 446 23.21%
Iﬂz_fust 13’)24 4 355 084 24 9005 32 429 23.20%
[September 7 503 4 4§8 280 25 161 32 664 22.97%
Qctober 7504 4498 248 25 111 32615 23.01%
November 7532 4 536 178 25 (B3 32615 23.09%
Becember 7 665 4 508 644 24 045 32 614 23.50%
2017

January

February

March

April

May

June

16
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<150
Days

Summary of Debtors Age Analysis
MONTH { <30 Days | < 60 Days | < 30 Bays | < 120 Days

Total Older than |Otder than %0

< < >
180 Dm[ 355 Days | >385 Days . 30 Days days

2W16/17
June
May
Agril
March
February
January _
Decomber | 55726442] 1456913 1005503] 976 593] 835735: 1 184 877 40070965) 19184707 34471344E 28745 402] 26 279 UBB|
Novermber | 535404381 15326038 1197 756 | 1014 165 [1284 533 11364 617 | 34002621 18050315 B2283 8690 28743451 26013192
Ociober 50 652 570| 1 660081} 1221523 1432 700 14410961 777 200 34594127 18909 484 ﬁ782382§ 20130 311F 26 01D 858,
Seplember | 50963 328] 1741045 1604 160 | 1547 365 882541 715623 | 36463121 19161090 363 2020007%5] 25953831
Augusius | 56196377 | 2282003 | 1806712| '903626{ 794009} 872603 | 3740957{ 18052307 | 85677 596 20551 2191 25462 503!
July 57488 700] 2827 740 1235593 ] o6 264 OR5306! 723870 37002681 10044794 87 011 644 295%345! 25 459 514

Creditors' analysis

Supporting Table SC4
WC032 Qverstrand - Supporting Table SC4 Morthly Budget Statement - aged creditors - M06 Decembar
Budget Year 201617
Daseription NT
Code 4- M- 61 Bt 121 158 . 181 Days » | Ovort Totat
R thousands 300ays | 80Days | 90Days | 1200Days | 15DDays | 1800ays | 1Year Year
Creditors Age Analysls By Customer Type
Bulk Exectricity Hae -
Bulk Water 200 -
PAYE deduttions 0308 27 2737
VAT {output less input) (CH]I] -
Penslons / Retirement daductions 0500 -
Laan repayments 0800 ' -
Trade Creditors 0700 3 38
Augitar Genaral GRG0 ' -
(Hher G900 -
Tolal By Customer Type 1600 2716 - - - - 2716

Supporting Table SC4 reflects creditors paid during December 2016.

The payment of creditors is within requirements of the MFMA

17
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Investment portfolio analysis

Supporting Table SC5

WC032 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Typeof |Expirydateof| Accrued | Yield forthe | Marketvalue | Changein | Markst value
vesimants by maturity Poriod of Investment | investment | interastfor | month1 | at beglnning | market value ] at end of the
Nama of institution & investmenl 1D | nvestment ' the month B of the month moslh
R thousands YrsiMonths
LIBERTY 15934476 15 YEARS | Policy 010972025 m 11653 125 12159
LIBERTY 21196964 14 YEARS | Policy (110872025 614 19630 260 20 504
MOMENTUM MP 3853775 14 YEARS | Policy 0100772026 ] 2058 30 2089
ABSA 4074809272 DALY CALL 3 6.0% 449 452
ABSA 9284200168 DEPPLUS | DEPPLUS 8 6.3% 14092 14175
ABSA 9205006141 DAILY DEP PLUS 83 6.2% 13924 14 007
Nedbank 037881534451 63 days FIXED DEP | 23{01 /2017 7.8% 50000 50000
Nedbank 03/7851534451 90 days FIXED DEP | 28/02/2017 8.9% 50000 50 000
Standard Bank 288434005/025 33 days FIXED DEP { 16/0172017 1.6% 50 000 50000
Municipality sub-totaf 1164 161 806 50415 213 385

Surpius cash not immediately reguired is invested in call and monthly deposits.

L.ong term investments relate to the sinking fund investments.

18
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Overstrand - Supporting Table SCE Monthly Budget Statement - transfers and grant receipts - M05 Decernber

201506 Budget Year 201617
Deseription Audited Original | Adjusted | Monthly | YearTD | YexTD | YWD | YID | Full Year
Dutoome Budget Budgel attual actual budget | verlance |variance| Forecast
IR thousands % |
RECEIPTS:
Operating Transters and Grants
National Government; - 76 347 - pikid) 57533 57333 - 76347
Local Government Equilable Share 72950 M7 72 54712 - 72950
Finance Management 1475 1475 1475 1475
Municinal Systems improvement
EPWP Incentive 1822 1348 1346 1922
Provincial Government: - 49956 - 2922 35509 550 - 49986
Housing 43795 293 hag2 0482 - 43785
Provincial Library Grand 5839 4942 4842 5839
Main Road Subsidy 15 - 137
Financial Mansgement Supporl Grant 120 - i
District Municipalty: - - - - - - - -
[insert description) -
Qiher grant providers: “ - - - LT &M - -
ACIP 571 571 -
Total Operafing Transfers and Grants - 126313 - 72 83613 93618 - 126313
Capital Transfers and Geanls
National Govamment: - 260% - §259 18517 18517 - 26830
Municipal infrastructure Grant {M(G) 20030 4259 13517 13517 - 21030
[NEP 5000 5000 5000 - 5000
Provincial Government; - 13932 - &0 1000 1000 - 13932
Hauging 12882 500 1000 1000 - 12882
Provinciad Library Grant 1050 - 1050
Other grant providers: | - 3500 - - - - - L
DWA ACIP 3500 - - - 3500
Tolal Capitai Transfers and Grants - 43 462 - 8759 19517 19517 - 43462
TOTAL RECEIPTS OF TRANSFERS 8 GRANTS - 188775 - WOR|  113130] MI1N 1077

Grant receipts are monitored according to the payment schedules. Year to date actual only reflects
actual receipts for 2016/2017.
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Supporting Table SC7 — Grant expenditure

WC032 Overstrand - Supporting Table SC7(1) Monthly Burget Statement - fransfers and grant expenditure - M08 December

/ ;wl 3l,

piail Budoet Year 2016117
Destription Audted | Orginal | Adjusted | Monthly | YearTD | YeaTD | YD | VID | Full Year
COutcome | Budgef | Budget | actual | actual | budget | variance | variance | Forecast
{Rthousands %
|EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 3397 - 05| 15| 1M - W
L ocal Government Equiable Share -
Finance Managsment 1475 M 306 36 - 1475
Municipal Systems Improvement -
EPWP Incentive 1922 152 469 %9 - 1922
Provinciat Govenment: -| %6 - 99| MY M0 - 45966
Housing 43795 4% | 28418 2418 - $37%
Commnity Development Worker Grant 75 Rl 3P - B
Main Road Subsidy 13 1% 137 - 137
Financial Management Support Grant 120 - 1%
Provincial Library Grant 58% 5| B 34 - 383
District Municipality: - - - - - - - -
Qther grant providers: - - - - LU 7 - -
ACP 47 7 -
Tofa! operating expenditure of Transfers and Grants: - NK - 4305 B WM - 53 353
Capital expenditure of Transfers and Grants
Kafional Government: -1 BN - M 8781 8768 - 28030
Municpal Infrastucture Geant (MG} 200 2RTE 59 5919 - 21030
[NEP 5000 1197 2810 2800 - 5000
Provincial Government: - 13932 - 500 500 500 - 13935
Hotlsing 12882 500 0 50 - 12882
Provinciat Library Grant 1050 - 1080
District Municipaty: - - - - - - - -
Other grant providers: - 4500 - - - - - 450
National Lotfo 100 - 1000
DWA ACIP 350 - 350
Totai capital expenditure of Transfers and Grants L - 94| 9268|9288 - H 482
TOTAL EXPENDITURE CF TRANSFERS AND GRANTS - | 41§25 - §126 | 42980 42488 - 07 625

Grant expenditure is monitored against grant receipts.
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Expenditure on councillor and board members allowances and employee
benefits

Suppeorting Table SC8

WC032 Overstrand - Supporting Table 5C8 Monthly Budget Statement - counciilor and staff benefits - M06 Dacember

| 2015416 Budget Year 2016017
Summaty of Employee and Counclilor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YTD | FuliYear
Outcome | Budget | Budget | actual | actual | budgel {variance [varance| Forecast
R thousands %
Councillors {Political Office Baarers plus Other}
Basin Salaries and Wages 460 635 4111 4249 18 % 8499
Penision and UiF Contribulians -
Medical Aict Contributions -
Motor Vehide Alowance -
Celiphene Allowance 612 5 307 306 11 0% §12
Housing Allowances -
Qther benefils and allowances -
Sub Total - Councllors - 8110 - TAT 4418 4555 13 3% 940
Senlor Managers of the Municipality
Basic Salaries and Wages 10150 845 5062 E{75 {14y 0% 10150
Pension and UIF Conlributions -
Medical Aid Centributions -
Qvertime -
Parformance Bonus -
Mator Vehicle Allowarce -
Cellphone Allowance 154 13 77 77 - 15
Housing Allowances _ -
Other benefits and aliowances - 8 - 8
Payments in liew of leave -
Long sarvics awards _
Post-retirament henefit obiigations -
Sub Total - Senior Managers of Municipality - 10308 - 458 5147 5152 & 0% 10305
r Munici
Brasic Salaries and Wages 193015 15342 99377 | 93982 655) -1% 199010
Pansion and UIF Contributions 32625 2561 15272| 15407 {228)} 1% 32624
Medical Aid Contributions 11423 §50 5099 523 (137); -3% 11423
Owertime 14620 1082 5528 561 He3)| -3% 14920
Performance Bonus - - -
Motor Yehice Alowance 6590 58 5056 5243 (186 -4% 6950
Cellphone Allowance 1278 104 624 632 {158 -2% 1218
Holsing Allcwances 5851 195 1210 1537 (320 -21% 5851
Other benefits and allowances 14375 874 4759 4929 (170} 3% 11375
Prowision for Accrued Leave 709 59 38 355 {0 % 709
Provision for Long service awards 313 266 i3y 1357 32
Provision for Bonus 496 41 248 248 0 0% 496
Postrefirement benefitobigations | | 16 01 1340 8044 3041 o % 16081
Sub Tota! - Other Municipal Staff - | 303868 - 23583 | 1468571 MATM | (18TT) -1% 303899
Total Parent Munlclpality 321314 25188 156423 15844 (2019) 1% 314
TOTAL SALARY, ALLOWANCES 8 BENEFITS - 323 314 25188 155423) 158441 (2018} A% n 314|
TOTAL MAMAGERS AND STAFF -] 34204 - 244401 152004 153886 (1882) %] 3424 I
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Financial Performance
Supporting Table SC2
WC032 Overstrand - Supporting Tabla SC2 Monthly Budget Statement - parformance indicators - M06 Dacember
2015/t6 Budget Year 2016/17
Description of financial indicator Basis of caloielation Audited Originad Adjusted Full Year
YearTD actual
Qutcame Budget Budget Forecast
Borrowing Management
Capital Charges to Operating Interest & prncipal paid/Oparating 0.0% 15.3% 0.0% 33% 52%
Expenditure [Expenditure
Borrowed funding of 'own' capital Borrowings{Capital expenditure exd. 0.0% 38.3% D.0% 37.5% 38.3%
expandilure Jtransfers and grants
Safety of Capifal
Debt to Equity |.oans, Accounts Payable, Overdraft & 0.0% 19.3% 0.0% 14.4% 19.3%
Tax Provision/ Funds & Reserves
Gearing Long Temm Borrowing/ Funds & 0.0% 16584.8% 0.0% 17961.0% 18584.8%
Reserves
Liquidity
Current Ralio Currenl assetsfcurrent lizbilitios 0.0% 129.9% 0.0% 258.2% 129.5%
Liquidity Ratio |Monetary Assats/Curant Liabifiies 0.0% 62.0% 0.0% 164.5% 62.0%
Revenus Management
Annual Debiors Caollection Rate Lasl 12 Mths Receiplsf Last 12 bths
Pavment Level %I Billing
Quistanding Debtors to Revenue Total Qutstanding Debtars 1o Annual 0.0% 11.2% 0.0% Annuzt 14.2%
Revenpe Indicater
Longstanding Dsblors Recovered Dabtors > 12 Mths RecoverediTotal 0.0% 0.0% 0.0% 0.0% 0%
Dehbtors >
1% Mrnths Dld
Creditors Menagement
Creditors System Efficiency % of Creditors Paid Within Terms 88.0% Annual 98.0%
{wilhin MFMA s 65211 Indicator
Funding of Provisions
Percentage OF Provisions Not Fuaded  JUnfunded ProvisionsfTatal Provisions
Other Indicators
Electricity Distribution Losses % Vokime {units purchased and 6.0% Annugl 5.0%
gensrated less units soldunits incicator
irchased and arnarslan
Waler Digiribuion Lossas % Volume {units purchased and own 18.9% Annual 18.9%
soiroe e3¢ units sold)Totat units Indicator
nitrchazed and own spiree
Empleyee costs Employes cosis/Tolat Revenua - 0.0% M.6% 0.0% 28.0% 31.56%
capital revenug
Repairs & Maintenance R&MiTlal Revenue - capital revenue 040% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 18D/Total Revstue - capital revenue 0.0% 16.5% 0.0% 3.0% 5.6%
| 1oP regulation financial viabitlty incicators
i. Debl coverage {Total Operating Revenue - Operating 191 Annial 194
Grants)/Debrt service payments due Indicator
within finmnrial vaarh
ii. O/S Sendce Debtars 1o Revenue Totz! outstanding service 14.0% Annual 14.0%
debtors/annual reverua received for Indicatar
qANirRe
i, Cost coverage {Available sash + 18 Annuzl 16
lovestmentsyimonihly fined operational Indicator
Loynendiiue,
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Capital programme performance

Supporting Table SC12

167 faz|3l

WGC032 Overstrand - Supporting Table 5C12 Monthly Budget Statement - capital expenditure trend - M06 December

201516 Budget Year 2016H7
Month Audittd | Original | Adjusted | Monthty | YearTD | YearTD | YID | VID %m'lff
Oulcome Budget Budget actual actual btufget | variance | variance Buf’-ﬂ ot
R thousands . O [ I L
50 - 50 -
August 2978 571 571 3028 2456 811% 1%
Septembar 2070 5869 6440 5008 {1343y -26.3% 7%
October 3885 1679 8319 8983 6631 74% 9%
November 4185 4070 12390 13178 788 | 6.0% 14%
December 4188 7840 20230 17 365 (2964)| -16.9% 23%
January 2185 19 550 -
February 855 28102 -
March 10 086 36188 -
April 12 051 50 234 -
hay 14 331 61570 -
June 26 787 84 356 -
Total Capital expenditure - 88 356 - 20236
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Supporting Table SC13a

WC032 Overstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset
class - M06 December

2518 Budget Yaar 20£617
Description Audited | Original | Adjusted | Monthly | Year™D | YeasTD | YTD | YTD | Full Year
Qutcome | Budget | Budgef | actual actual budget {variance | variance | Foracast
Rthowsas | | | %
Capital expenditure on new assets by Asset Class/Sub-tlass '
Infrastructure - 36 284 - 4047 12659 9066 (3504) -30.6% 36 284

Infrastruciure - Road transport - 1840 - 51 502 920 41§ | 454% 1840
Roads, Paverments & Bridges 1610 5 320 805 495 | 60.2% 1610
Storrn water 230 182 15 {67y -58.3% 230

Infrastructire - Electricity - 21508 - 3443 6995 412 (2283} -B.5% 21558
Generalion -

Transmission & Reficulation 21598 3443 6995 472| {283y -48.5% 2159
Sireet Lighting -

infrasiruciure - Walet - 4529 - 333 2304 2265 (40} -1.8% 4528
Dams & Reservofrs 4529 333 2304 2265 (aoy| -1.8% 4529
Water punificetion -

Raliculation -

Infrastucture - Sanftation - 83am - 220 2856 11621 (1604) +1458% 8301
Reticufation 4801 - 4 804
Sewsrage purification 3500 20 2856 11621 (1694 -145.8% 3600

Infrastructire - Clher - 15 - - 1 8 6| 85.3% 15
Waste Management 15 1 B §| 85.3% 15

Community - 10366 - 1374 1547 2186 639 82% | 10386

Parks & gardens -

Sportsfields & stadia 480 29 240 191 795% 480

Libraries 945 ' - 945

Recreational faciilios 1050 - 1050

Fire, safety & emenjency 860 23 113 40 27| T4.3% 480

Security and policing -

Cemeleries -

Social rental houging 6961 1346 1348 1480 13| 1% 6 961

Olher 50 5 38 25 13| -51.9% 50

Investment propetiies - - - - - - - -
Other assets - 2173 - - 303 344 41| 12.0% 2173

Genaral vehicles 1485 - 1485

Computers - hardware/equipment

Furniture and other office equipment -

Other £88 303 344 41| 120% 688

Intangibles - - - - - - - . -

Computers - software & programming -

Other -

Total Capital Expenditure on new assets - 49823 - 5424| 14509 11505) 9g) 2B% 45823
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Supporting Table SC13b

WC032 Overstrand - Supporting Table SC13b Monthly Budget Statemant - capital expenditure on renewat of existing assets
by asset class - M08 December

A58 Buclget Year 201647
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YID | Full Year
Ouicome | Budaet Budge! actual actual budget | variance | variance | Forecast
R thousands %

Capilal expendiure on renewal of existing assets by Asset ClassiSub-class

Infrastructure - 30547 - 1969| 5198 5001  (107) -21% 30 547
Infrastucture - Road ransport - e - 98| 2110| 1o7s| (135 -68% 11855
Roads, Pavernsnts & Bridges 0355 478 1810 1126 {85)| -4.8% 10355
Stoim waler 1500 40 300 %0 (a0)| -20.0% 1500
Infrastructure - Electricily - - - - - - - -
Generalion -
Transmission & Reliculation -
Siree! Lighling -
Infrastructure - Water - 10492 - 308 1745 1749 4] 0% 10432
Daims § Reservoirs -
Water purificalion -
Reficulation 10492 305 1745 1748 41 0.2% 10402
Infrastruciure - Sanitafion - 8200 - 748 1343 1367 2 1% 8200
Raficutation -
Sewerage punification 8200 748 1343 1367 24 1% 8200
Infrastuctisre - Other - - - - - - - -
Wasie Management _ -

Community - § 986 - 450 523 678 155 | 229% 8986
Parks & gardens -
Sporisfiekds & stadia 2065 450 523 KoL {178)) -51.8% 2065
Swimming pools -
Commuaily halls 1000 167 187 | 100.0% 1000
Libraries -
Recreational facililies -
Fire, safety & emergency -
Security and policing -
‘Cemeteries -
Social rentat housing 5821 167 167 ] 100.0% 592
Other -

Heritage assats - - - - - - - -
investment properfies - - - - - - - -

Housing development -
Qther : -
{Qthr asesty - il SN N B - - -
General vehicies - "
Specialised vehicles - - - - - - - -

Total Capltal Expendifure on renewal of ¢ - 395 - 2419 5T 5789 48| 0.8% 39533
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Supporting Table SC13c¢

WC032 Overstrand - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset
¢lass - M06 December

201516 Budget Year 2016/17
Description Audited Original | Adjusted | Monthly | YearTD YearTD ¥TD ¥YTD Full Year
Quicome | Budoat Budnet actual actual budgel | varance | variance | Forecast
R thousands %

Repairs and maintenange expendilure by AssetCl;ssn'Sub-claas

[Infrastructure = | twsm - 110461 51324| 55186 3662 TO% 110372
fofrastnuciure - Road fransport - &1 852 - 4698 24276 098 | 6639 | HI% 61852
Roads, Pavements & Bridges 55 545 41181 21146 W3 6625 | BI% 55548
Storm water 6306 £80 3080 3153 73| 23% 6 306
Infrasiruchra - Etectricily - 17147 - 1855 9371 8874 (agg)| -56% 17147
Genaration -
Transmission & Reticulation 17747 1855 9371 5ard (aog)| 5% 17 747
Steet Lighting -
Infrastruchure - Waler - 16 585 - 14037 6824 3277 | 2453 | 6% 16555
Dams & Reservoirs -
Waier purification -
Raticuiation 16 558 1037 5824 8277 | 2453 | 294% 16565
Infrastaucturs - Sanitation - 11672 - 2150 8511 5836 | (2675) -#5.8% 11672
Refipulation -
Sewerage purificalion 1672 2150 8511 5036 | (2675) -458% 11672
Infrastmcturs - Other - 2546 - 1308 3391 1273  {211g) -168.4% 2546
Waste Management 2546 1306 3391 1273  (2118)| -166.4% 2546
Community - 4878 - 1950 5526 4338 1187 -21.3% 4874
Parks & gardens 2214 955 2757 3007 20| 83% 2214
Sportsfiefds & stadia 608 125 268 304 B 1N&% 608
Swimming pocls 557 285 655 278 (3| -135.5% 597
Community halls 617 304 940 kL (631)| -2045% 617
Libraries 103 2 51 5 1| 12% 103

Recreational facililies -
Fire, safety & emergency -
Security and policing -
Cemeleries 28 " 30 14 (1ni -19.7% 2
Social rental housing -
Other P 218 824 376 (40| -119.4% 751
Heritage assets - - - - - - - -

Investment properties - - - - - - - -
Houslng development -

Othar assals - 5545 - 17| Aees 2713 |  {1893) B83% | 5546
Beneral vehicles -
Specialised vehicles - - - - - - - -
Plant & equipment -
Compiars - hardwarefequipment -
Other Buildings 673 134 354 33 18y -5.3% 673
QOther 1472 1583 43N 2436 | (1875 -170% 4872

Biolonical agsets - - - - - - - -

fulangibles ) - - - - - ST -
170!&! Repairs and Maintenance Expendit] -] 120745 - 7| 81515 62298 783 | 13% 120785
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Supporting Table SC13d
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WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - %06 December

201516 Budget Year 201617
Desctiption Audited | Original | Adjusted | Monthly | YearTD YoartD YD ¥YTD | FuflYear
Qutcome Budget Budget actus! aciual budget | variance | variance | Forecast
R thousands %
Depreciation by As |
Infrastructere - 99 505 - B292 49752 43752 - 99 505

infrastniclure - Road transporl - 34067 - 2838 17 033 17033 - 34 087
Roads, Pavemenis & Bridges 31330 2611 15 665 15 665 - 31330
Storm waler KT 228 1368 1368 - 2797

Infrastiuciuze - Electricily - 21304 - 1775 10652 10 652 - 2134
Generation -

Transmission & Reticulation 21304 1775 10 652 10652 - 21 304
Street Lighting -

Infrastruciure - Water - 21116 - 1760 10 558 10 558 - 21118

Dams & Reservoirs -
Watsr purfication -
Reficilation 21116 1760 10 558 10 556 - 21118

Infrastructure - Sangation - $8002 - 1500 300 9001 - 18 002
Raficulation 18002 1500 g 001 9001 - 18 902
Sewerage purification -

Infrastructure - Other - 5016 - 418 2508 2508 - 5015
Waste Management 4183 M6 2077 2077 - 4153
Qiher 862 72 431 431 - 862

Community - 34806 - 7Ty 1903 1903 - 1806

Recreational facllities 3806 7 1903 1903 - 3 806

Hesrltage assels - - - - - - - -
Investment proparies - - - - - - - =
Other aesets - 13180 - 1089 6 595 6 595 - 13 190

General vehicles -

Speddlised vehicles - - - - - - - -

Plant & equipment -

Computers - hardwarefequipmeni -

Furnilure and other office equipment -

Ciic Land and Buildings 6008 501 3004 3004 - & 008

Other Buldings -

Other Land -

Surplus Assels - (Invesiment or inventary) -

“Other 7182 599 359 3601 - 7182
Agricultural aszats - - - - - - - -
Biglogizal assets - - - - - - - -
Intangibles - 1190 - 83 595 595 - 1190

Compuriers - software & pragramming - -

Other 1190 9 595 595 - 1150

Tolal Depreciation - 117 880 - 9808 53 845 58 845 - 117 690
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Other supporting documentation

Section 71 charts
Capital expenditure monthly trend - actual vs target
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Debtors Age Analysis
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Early indications are that the performance against the output and goals of the Service Delivery
Budget Implementation Plan (SDBIP} are well on track.

The Mid-Year Assessment is based on the Revised Top Layer Service Delivery and Budget
Implementation Plan for the period 01 July 2016 to 31 December 2016.

The revised Top Layer SDBIP will, in terms of MFMA Circular 13, be submitted with the Adjustments
budget for approval by Council.

Annexure C is the unaudited Top Layer SDBIP Report for the first half of the financial year ending
31 December 2016 which measures the municipality’'s overall performance per National Key
Performance Area.

The graphs below is the resuli of the unaudited Top Layer and Departmental SDBIP for the first half
of the financial year ending 31 December 2016 which measures the municipality's overall
performance, per Directorate, per National KPA and per Strategic objective.

Overstrand Municipality

Le.a7m - 3a88%

&, 984

24, H9%

Counddl and  Mansgement Fsbnoe K 3 Inh E i
Hunlcipsl Survicar Serices SEnvices and Panning  Dwowlopmant
Hamegar

_Qverstrand Municipality’

14 - i 2(2.6% - I 2 {3.8%} & (4.1%) 1(2.6%} 3(41.5%]
Hl xP1 Not Met

l03w) | 19w - ZO59%) | 2483%) | -

211 7{70%) 56 (73.7%) |45 (83.3%) 32 [(61.5%) | 39.(26.9%]} 18 (47.4%) 14 {53.8%)

B P1 Mt :
(52.6%)

100 | 2(20% S(6.6%) . 7{13%) = 9(17.3%) | 53(43.4%) | 13(34. g
‘B kP1 weH Mer - : k) | 13(382%) . L2ER)
| (299%) | o ‘
(WP Extremely | 48(12%), - 12(15.8%) | 1{L9%) & 9(17.3%) | 14(9.7%) | 4(10.5%} B{30.8%)

Period: 01 July 2016 — 31 December 2016
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The municipality met 359 (90%) of a total number of 401 key performance indicators (KPls) for the
period 1 July 2016 — 31 December 2016. 28 {(7%) of KPls were almost met and 14 (3,5%) of the
indicators were not met.

176

A
L KP.

N | S

The graph below iflustrates the top layer performance of the Overstrand Municipality against the
National Key Performance Areas (NKPA’s) for the period 1 July 2016 — 31 December 2016.

Overstrand Municipality Mational KPA

10,24%

I7.EFN
27550
Eazic Sendice Gond Locad Economic  Municipad Municipal
Dalivany Gouernance  Developmant Fnancial  Transformarion
and Pubfc Vishlity and and
Participation Mansgerment  lnstiutionsd
Davelapment

rr_.tr'an'd . Municipa

B kp1 Not Mat 3010.3%3 | 1{11.1%) 2 (25%) - -
B k1 atmost Met L34%)  LILLI%) : g -
Biprper 1(37.9%)) L0L1%) |  2{100%) 3(37.5%) 2 (50% 3.{50%
Bk well Met 8(27.6%) | 4{44.8%)} | ~{30%) 2(33.3%)
B kr: Extremely Well Met | 6 (20.7%) | 2.(22.2%) - 3{37.5%} LL16.7%)

The graph below illustrates the top layer performance of the Overstrand Municipality against the
Municipality's Strategic Objectives as derived from the Municipality's Integrated Development

Plian (IDP) for the pericd 1 July 2016 — 31 December 2016.
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Overstrand Municlpality Strateglc Ohjective
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) ] 3
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B kp1 Met 11 (37.9%) - 1{14.3%) |  5(50%
B kp1 well Met B {27.6%) - . . 4(52.1%) 4 {40%)
B kPI Extremety Welt | 6.(20.7%) 2 (100%) - 3 (33.3%) | - 1.(10%)
Met

Period: 01 July 2016 — 31 December 2016
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Original Actual %

Budget 31M12/2016
Operational Expenditure 1072995227 | 497 919408 | 46%
Operational Revenue (Excl. Capital Grants) 893174 733 | 542 455355 | 54%

EXPENDITURE

Approximately 46% of the operating expenditure budget of R1072 995 227 was spent as at the end
of December 2018. Preliminary expenditure savings and additional requests have been identified
during the review of the budget. These amounts are listed in the tables below.

{See Annexure B for further details)

EXPENDITURE SAVINGS
| General Expenses and Repairs & Maintenance | R 835 000 |

EXPENDITURE REQUESTS
| General Expenses and Repairs & Maintenance | R 5097 700 |

REVENUE

Approximately 54% of the operating revenue budget of R993 174 733 was levied or collected as at
the end of December 2016.

Al indications are that the services revenue will materialise as budgeted.

ADDITIONAL REVENUE

[ Grant Revenue, Interest on Investments and other Revenue | R 6826 834 |
CAPITAL
Original Amended Actual %
Budget Budget 31M12/2016
Capital Expenditure 88356069 | 88356069 [ 20220827 | 23%

The capital expenditure as at the end of December 2016, including commitiments, amounts to
R49 909 036 and equates to 57% of the budget actually spent or committed. Minor re-allocations
between projects are listed in Annexure B.

CASH MANAGEMENT

Cash flow predictions are as anticipated. The cash balance at the end of December 2016 amounts
to R237 113 257.
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DEBTORS

Debtors’ levels remain stable. The increased debtors results from the year-on-year increase in
billings from increased tariffs at the start of the new financial year. This conclusion can be drawn
from the increase in the 0-30 days (current) debtors.

SALARIES & WAGES

All indications are that the salary budget will nhot be exceeded,

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the

following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled

in Council during a financial year.”

Accordingly, a report on adjustments to the budget wil! be submitted to Council for consideration by
28 February 2017.
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Municipal manager’s quality certification

1, Coenie Groenewald, the Municipal Manager of Overstrand Municipality, hereby certify
that the -

o Mayor's Report on the Mid-Year Budget and Performance

Assessment

as at December 2016 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act. Print

name: CC Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: /7‘ o 0?‘9’7
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