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AGENDA: SPECIAL MAYORAL COMMITTEE MEETING 23 JANUARY 2017

14.
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2016/17

9/1/2/5
R Louw (028) 313 8071 Corporate Head Office
12 December 2016

1. Executive Summary

The purpose of this report is to submit a revised Service Delivery and Budget
Implementation Plan (SDBIP) for 2016/17 to Council for approval.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

6. Background/Discussion/Evaluation/Conclusion
Background

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must:
interalia- consider and if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjustments budget. The
proposed 1% adjustments budget for 2016/17 will serve before a Special
Council on 23 January 2017.

The SDBIP is revised due to the proposed 1% adjustments budget for 2016/17.
The adjusted service delivery indicators and financial figures are reflected in
red italic in Annexure A: Revised SDBIP for 2016/17. The proposed service
delivery amendments to the Top Layer and Departmental SDBIP are attached
as Annexure B.
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7. Financial Implications
Not applicable
8. Staff Implications
Report compiled in-house
9. Comments from other Departments, Divisions and Administrations

The adjusted financial information was provided by the Budget Office and the
service delivery amendments requested by the respective Directorates.

10. Annexures
Annexure A: Revised SDBIP for 2016/17, due to the 1% Adjustments budget
for 2016/17
Annexure B:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for 2016/17 (1%
adjustments budget for 2016/17)
RECOMMENDATION TO COUNCIL:
1. thatthe revised SDBIP for 2016/17 be approved;

2. that the amendments to the Departmental and Top Layer SDBIP for 2016/17
be approved; and

3. that the Revised SDBIP for 2016/17 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 2 FEBRUARY 2017
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A AMENDMENTS TO THE TOP LAVER SDBIP 2O18/2017 FOR THE 15T 6 MONTHS OF THE 201817 FMNANDIAL YEAR

TOP Layer KPt | DEPT KP1 . . After
Depariment Ne. NG, Request made by | Change made Original Amendment Asazon
HF i be dzleted
Annial workshop a8 4 cost saving
wilh managemsnt maasure. Dirgators
Municipal Manager ) Municipal Manager Creigte KPI team to promote K1 Delelad 10 nald regular
[sound municpat meetings with
agministration Managers and
Senivr Maragers.
Dirsclor:
Managemsant
. Services is
Director: Chverstrand
Muricipal Manager Changs KP owner  JMonicipal Manager |Management Municioality
Services unicipalitys
Shared Services
Risk Managament
Champion,
funicigal Manager 7 311 Submit bwo
pragrass repats on {Submit quarterty
ithe revizion of the  |progress repoits on
top 10 fisks a5 2 [the revision of the | Addad targel for
Strategic Sanices Change P wording [corrective action to ftop 10 risks as a 3rd and 4th
the Exacutive corractive action to {quanters
Managemant Team ithe Exeoutive
oy the end Managemeant Team
Decamber 2014
Risk based audit  {Flisk basad audit
phan approved by [plan approvad by by(Jeint Audil and
Municipal Manager Dz Municipal Manager Change KRt wording :m;eci:f;'i?;;;i rgmu% gziﬁﬂgce Audit
the and of Jung Commitlee by the  |established
2017 end of June 2047
Fercenlage of a Percantaga of a
municipality’s municipatily's
capitat bucgat capital budget
actually spant on actually spend on
caphal projects capital projects
icrentified for identified for
2016117 in tarms of 1op16/17 in terms of [Municipal
Changs 1P wording |the muntsipatlly's i gunicipatiy's Manager's conimet
IOF by end, IDP {{Aciuat amouni[has bean renewen
Racember 2018 |opent an projects as
{(actual amount — liganiiied for the
spant on projecis Bar in the
_ as identiftec for he Hopmotat amount
Municipal Manager L 41 o4 Municipat Manager }’gﬁ;{.‘;t‘:ﬁmmml 2:523:& on t;:;:lpltal

budgated on capital

preectsIX 100}
. Municipal
% 5
Targel 259, jf:ﬁ; {;gao‘(,“;h 55%.  Managers contract
® hias heen renewed
Baseline is 80.21%
Baseline 3.7 7% 88.21% as par the auditad

201415 Annual
performance rapos
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TOF Layer KPj

DEPT KPi - After
f macle Change made Original Heason
Department No. NO. Regues by o] a Amengment 8
Bil-annued formal
performanca
Annual forma appraisals of the
parfurmiance §oo
appraizals of the seglian 56
jappoiniess fos thy
section 56 revious financial |2 Aporaisals to he
.. .. |appointees for the previgus fr pprats ’
Changa KPP wording peried Apiil to Juna [done in the
previous financial . . i
. 20146 fo be {inancial year.
- pericd April to June
faunicipsl Manager 4 tdunicipal Manager 9018 Lo be completed by Sept
compietad by Sent 2018 and Dctober
201;’ y=ep o Decombeor 2016
te be complated by
Febriary 2017
2 Appraisals to e
Tarpst f 12 dong in he
fimsncial year,
Annual workshop  [Bl-annual werkshop
with top with top
. . . e A g . ) managemenl te managamenl 1o 2 Workshops lo be
hdunicipat Manager g Municipal Manager Changs KPP wordlag promole sound pramote sound hakd In the yaar
raunictpal masigipat
administration agministration
Aninual Financial g?;:g?;g;?:g:‘“
Fingnee TS {3 168 Ditecton Finance Source of evidence [Stalements & Sec |Section 71 Feports only finalised on
71 Reports the 318t of Augist
Annual Financial gnm’;:zi;':::f?l
Finance TLg B 167 Dirgctorn Financa Source of evidence  |Statamanls & Sec [Ssction 71 Reports only finaised on
7
1 Reporls the 31st of August
- Annual Financial e Tinandil
Finange TL17 D igs Direclor: Finange Source of svidence  {Slalements & Sse  |Saction 71 Repors only finalised on
71 Reports the 3151 of August
Tha unit of
meastrement is
hict apecific and
cisarly defined as
relars 1o the
M e
Finance TL 40 [P ET AL Linil ol migasuremen umherof‘ Numbar of Indfgen number of
heraneholds Households
households and nal
indigant
hiusehoids as por
the source of
avidence
Seniar M . Cruncit Mesting
Finance (3144 He""” Anager Target Date November 2016 [December 2016 |movedto 2
cUenLE Ccember 2016
Basaline is 97, 74%
» , . - . v as per the audited
Financa T 4B {1188 Stralegic Services Bageting B AT ¢ ¥ 4% 2014115 Annual
pefomance repost
_ Baseltne s 8 as
Communily . . . R per the audited
Services TL & para Strategic Senvices Baseling 9 8 2U14/2015 annual

petormanos report
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Annexse B 3/5

TOF Layer KPf] DEEPT KPI Aftor
riment Feguest made by | Change made Crlginal Raason
Depa Na. [ Ta 9 b 8 9 Amendment ¥
Caornmurity TL 35 HI374 Director: Cornimunity
Services Services
Padormands Bi-sonual statistics 3Annual stalistics
Standare mdintained raintainact
Anmal repon
recaived from
traLrsing
tepaitment
Bi-annual repor Annual report from
From Housing Housing
Departmani Caparimeant
indfcating the indicating the
Source of svidenca  Inumber of informal |numbet of informal
households. Report [househoids. Report
on the GP3 oi the GRS
coordinaies for lhe Jcoordinatas for the
numbar of taps number of iaps
Community T 0 575 Deputy Dirgclor; Parformance Quarterly sialistics (Annual statistics Annual slatislics
Services T Operational Services  |Standard mainiained imaintained are usad
Community L a7 b 376 Daputy Director: Pertormance Quaniady statistics |Anrus! statistics Anaual siakistics
Services i Operalional Bervices  [Standaig imainiained maintaingd are ysed
Pegrormanca Bi-annual statistics [Annual siatistics Annual statislics
Siandad maintainad mainiained are used
Bi-annual repor Annuet repoit from
from Housing Housing
Dapartment [repanment Anviual repo
Communiiy Ti 42 B a7 Dapuly Dirgslorn indicating the indicating the recaivad ffe: .
Sarvicas B : Operational Services {Source of evidence  Jnumber of Informal |number of informal AL
hotsing
hiouseholds. Repont (households. Report Sepanment
on the GP3 on the P8 pe
coordinzlas for the {coordinates for the
number of wilels  {number of toilets
Departmental
Dapartraental Target (531 520 target incorrectly
caphirerd,
Deputy Diractor: Peariormance Chearterly stalistics |Annual statistics Annuai siatistics
Operationat Services | Standard mainiained miintained arg used
=—
28183
. Add warding to Kil-
Communit . ¢
Servicas 4 Tl 43 Dave Delinilion o a Targe! ta be same
Neputy Diraciar housshold is & as 2015/2016
E]Erﬁ:fionai %;;ﬁcm Tarped 32483 ragidential unit actual. Target
P ’ - baing billad [of the  |applies 1o anly
paricidar services  Jfarmal households
renderad by way of
tha financial system
{SAMRAAS)
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Pnrexue B ()5

DEPT kP

TOP Layer KP{ . After
ment Request made by | Change made Original Heasan
Departm Mo, NO, 9 ¥ g g Amendmeant
31132
Add wording to KPI-
Oalinition of a Target o he saine
Communiy Deputy Direclor: hinisehold is 2 &g 20182016
Services T 37 376 Operational Services Target 33081 res_rden_tlal unit actu_zzll Targat
being billed for the  {appiies to enly
particular services  Jinrmal househnids
renderad by way of
the iinancial system
{BAMAAS)
Bansline s 2.31%
Managarment oo v . s W PN as per the aydibed
Senvices ERp ) D8g Strategic Services Hasaline L2 41 % 82.31% 0014118 Anpul
prfornane wpor
Target o be
Tatgat 480 53 Allgrad wath
Lasaline
E\-‘1an:§ge mery L 27 08 Senuc_»r Manager:_ Legal
Servicas Senvices
Actuals Suly - 102, July - 84 Incoitact acluals
: September - 105 [Sepiember - 102 jcaplured
Marnagement 1 ooy : . Linking of TL KPltwo | KPHncorschy
. i3 5 75 Al
Services .2y D7 1A Deparimenial KF} b 7 finkes
Targal to be
g‘a:‘i'gmem TL 25 13 B9 1AS Targat 20% 92% afigned with
arvices Basaling
. . Lo Maw KP] jor
LED} s 0432 Steategic Sarvices Baseiine 4 0 201516
List submitted I P ;
LED TL 2 £y 41 1AS Source of evidence  [repot 1o the EEEE){:;;U;\E;?E?G e :gtuziflf'a{r): &: _P?GIHE:!&
Execuiive Mayor -V May ¥ Helined,
Bassatine iz 73 as
= - § “ o tman i - " par the 2014/2014
LER Tt 3 442 Strategic Services Baseling 0 743 audhed Annu
Perdormance report
. . " - MNew KPP for
LERD Tz D444 Strategic Sorvices Hasaling Z 4] 215/16
_ \ ] . ik ew KPI for
LED TL 4 {448 Slralegic Services Basaline 3 ¥ 2015/16
Basaling i5 2 as
LED 1L 45 {447 Siralugic Services Haseline ¢] P per ths 2014/2015

audited Anayal

Parisrmance repon
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APPROVAL BY EXECUTIVE MAVOR: R SMITH <>=¢’ N

o5 —y
L R R s R LR e e RIS LIRS

TOP Layer K1} DEPT KP§ Aftar
Dapartment Reguest made by Change made Criginal Flaason
M. MO, % 4 “ 9 Amendment
Basgline |s 88 as
Baseline 55 88 per the auditad
2014715 Annuai
Protection Servicss [TL 34 0 229 1AS performance feport
Target te be
Targat S0 a8 aligned with
baseling
Infrastrtoture and |,
M3 D415 Strategic Servi Cateutati Dus 10 External
Planning fal nices siculation Type l.ast Valua Stand Alone Aucit Quary
Infrastructure and e . ] Exl |
. TL 4 0416 Strategic Services Caicutation T 1ast Vatus jLus to Exlerna
Flanning It ic uiatton Type Aask Value Etand Alone Auchit Quory
20487
- Aded warding o
the K- (Dadiniticn: Targstio he same
Infrastruciure and . . Fedors o residential i
. T, 39 [3418 iAS Target 2570 @ fEsiiEnia :
Planning & 0 househotds(RE) ::tﬁe; /2018
and pensioners &
(PR} as per Finance
departrants billad
househiolds)
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