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AGENDA: MAYORAL COMMITTEE MEETING 28 FEBRUARY 2018

7.
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2017/18

9/1/2/5
R Louw (028) 313 8071 Corporate Head Office
14 February 2018

1. Executive Summary

The purpose of this report is to submit a revised Service Delivery and Budget
Implementation Plan (SDBIP) for 2017/18 to Council for approval.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

6. Background

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must:
interalia- consider and if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjustments budget. The
proposed 2" adjustments budget for 2017/18 will serve before Council on 28
February 2018.

Discussion

The SDBIP is revised due to the proposed 2" adjustments budget for
2017/18. The adjusted service delivery indicators and financial figures are
reflected in red italic in Annexure A: Revised SDBIP for 2017/18. The
proposed service delivery amendments to the Top Layer and Departmental
SDBIP are attached as Annexure B.



102

AGENDA: MAYORAL COMMITTEE MEETING 28 FEBRUARY 2018

7. Financial Implications
Not applicable
8. Staff Implications
Report compiled in-house
9. Comments from other Departments, Divisions and Administrations

The adjusted financial information was provided by the Budget Office and the
service delivery amendments requested by the respective Directorates.

10. Annexures
Annexure A: Revised SDBIP for 2017/18, due to the 2" Adjustments
Budget for 2017/18
Annexure B:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for 2017/18 (2™
Adjustments Budget for 2017/18)
RECOMMENDATION TO THE COUNCIL:
1. thatthe revised SDBIP for 2017/18 be approved;

2. that the amendments to the Departmental and Top Layer SDBIP for 2017/18
be approved; and

3. that the revised SDBIP for 2017/18 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 5 MARCH 2018
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K

KPI AMENDMENTS TO THE TOP LAYER & DEPARTMENTAL SDBIP 2017/2018
2nd Adjustments Budget - February 2018

TOP
DEPT Reguest After
Departnant or KPI Change mada Griginal Reason
s klflyu o KPI No. mada by o 9 Ampndment
Tha lindigent
figures can
fuctuate sz a
Proviaion of iree basic
elactricity, refuse ?f::l:fr: ?::my
Financs TL36  jp1se  |Emoval sanitafionand g Targat 7500 7300 Revenue
1 water in lerms of the deparimant
equitate shars tharefora hag no
recuitemants Ganirol aver
numbar of indigesd
housaholds.
Submit a raviewed long
Director: Soures of Updallng long temn |Uipdaied long tarm .
Flnancs TL 18 |0 187 tarm financial pfan by and Typing arror
Octohsr 2017 Flnancs Evidensa Branclal plan financlal plan
Finanecial viabllity
maasied [ tarms of tha
availabla cash i vover
fixed aperating Direcior: Basis of
Finance TL15 1183 expanditura ((Avaliable  |Finanss Annisal Target 15 3 Caloulatien
cash+ Invastmants)/
Manthly fixed operating
expenditura)
Flinanchat viablity
reasurad in terme of tha
municipaiiiy’s shility o
imeet it's gervice debt
obligations ({Totud Dirgctor; . |Basis of
Finance TL 18 Diasa | parating revanus- Finance Anmfal Targot 15% 12% Caleulation
aparating grants
recolvadYdabt sarvica
payments dus within the
vear} (%)
The number of gacple
from employmant agquity
target groups employed in .
Target lo be in line
Management the (hrae highest favels of
Services TL2B nly| management in 1AS Target 80 65 r:thé;rqg as per
complianca with s 2 EC plan
mumcipalily's approved
amployment aguity plan
Raspond to 90% of
all cifizan
tusrasfoomplaintelr
equests within 14
days from when the
Resoand to 90% of [requaat s racaived
Respond to 90% of o o ciizon via the Callaoreior [yp) description to
oiizan
shem (G At ;
auetasicompiaintsireque | DirectorMan quarlesfcomplaints! |5¥ (Generate  lhe more spacific.
Manegomard requasta within 14 [collabarator report -{Qanarle KPL,
014 sts within 14 days from  |agement KP Warding
Samvicas days from when fhe PO noton Amandment o be
when fha reguesl Is Searvices :
raquest (s received | appliad w0 al
racolved vig the e the Collaboralor calendar month, 1d&paﬂments
Collgborator systam gystom but from 1ath of '
pravious moenth o
E4th of the current
regarting peringd)




Prnexve B

2/3
TOP
DEPT Reguest Adfter
Department | Layer |, .00 Pl maca by Ghange made Origiaal Amendment Reason
KPiNg,
' Collect
Collact R15,000,000 Public
. 1Safety Income by  {Actual Ravenua to
Kl Wording 115,060,000 Pybkic 30 Juns 2018 Ba raportad on
Safaty Income by
40 June 2018 (Actual Revenus, {ondy
anchuding the fing
impalirment amaut)
Collect R15,040,000 Diractor, R20 000 000
Poloclion  |resn D288 [Public Safety ncomo by [Protection  |Aunual Target R 15000 000 (RS 000 000 per |16t 1o be more
ruicas 30 June 2018 Services quatter)
Firses impairment
SAMRAS Repoit &
Source of SAMRAS repont Journal for finas rust bo duducted
evidence imuginnent to reflect aciual
BA incoma
Aciual should
Actuzl Quartgr 1 |R D863 773 R 5 143 978.01 exclude fineg
impairmant
Praviglan of walar to
Co informat househalds Birectar: Targal {o ba the
S mownity  dn 54 D388  [basad on the siandard of [Community {Annuel Targst  [119 252 sanle as
BINIGHS 1 water point to 25 Sorvices 20462017 actunl
hougeholds
Proviston of sleaned Diracior: Target k bo in line
Community nipad waler to alf formal ) with stata provided
Sorvies Lz D 360 housshalds within 200 m g:m;;::"&' Annual Targst 33 132 28 329 by the Flnance
from houssholds dept for 2016£2077
Pravistan of rafuss
remaval, refuse dumgps
and salfd waste dispasal
te afl formal houvseholds
G ] at laast ohce a week (A |Directon : Target {0 ba tha
s""‘.‘““““" L33 |0370  [housshoid is defined as 8 [Commuily fAnnual Targst (31 754.00 32 028 5Ems as
Grnces residential unit billed for  {Services L 2018/2047 agluat
the particudar services
rendared by way of the
flanarctal system
{SAMRAS))
The proviskn of
c sanitation sarvicas io Diractor Targat o be the
5""‘_’““"“” TL38 D372  |informal houssholda Communlly  |Annusl Target 503 794 same &3
svices based on the standard of {Services 20812017 actual
1 toflat 1o 5 housaholds
Pravigion of sanltatlon
savicas to formal
residanfial households (A
G . househpid is dafined aa a |Dlrector: Targel to b= the
s""‘.‘““““’ TL 39 D371 [vesidential unit billed for |Commanity |Annust Targat (32972 28 841 same a5
aivices the particular servicas Saervicas 206i2017 aciual

Jrendarad by way of the
|flananciat systarm
{SAMRAS))
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Poece B
3/3

Top
DEPT Reguest After
Departmant Klﬁg:; KPI No. KFi made by Change mads Original Amendment Reason
' Limit unaccounted
Ltg‘::rligat:::uﬂln:‘d water to less than
L 20% {{Number of ﬁ.w'! {Number of )
Limit unaccounted water ; ilofitrs witar Wording changed
KPPl Wordln ilalfirs watar purifiad - Numbar of |t ansura that i is
bo lov tha";iﬁ IAS ¢ purified - NUMBRr off yosry water walk arioulated
Communiy 1o s oass et bamberat (oo e of | sold)umber of
Sarvices uarler Hali
I;:::éf)l;: water - leotason Kilofitre sold X 100} ;‘gﬂ;;m purified x
1 LUMAsT af Rikoire
sold x 1003}
. Souice of evidenea
Souree of Annual Financlal SAMRAS (DB4) 1o carrelate with
avidanca Slateiments GFE Report th
B KBl
Raport {0 Exacutive
Ega;arlo n Grants fo Actual of 1 Actuai of f fo reftect| REROM Was signed
LED TL9 5 444 shval erganisers 1AS Actual capturad for July | off on tha Tthof
through Sarvice Level 2047 in September 2017 Septamber 2017
Agreamends (SLA) by snd
Juiy 2047
Mannger LED rapor!
quarterly to Direclor LED
on linkagas astablishat
with other spheres of
govammant, agencies, Actual of 1 Raport was 5|
gnad
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