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AGENDA: SPECIAL MAYORAL COMMITTEE MEETING: 22 AUGUST 2018

5.
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2018/19

9/1/2/5
R Louw (028) 313 8071 Corporate Head Office
13 August 2018

1. Executive Summary

The purpose of this report is to submit a revised Service Delivery and Budget
Implementation Plan (SDBIP) for 2018/19 to Council for approval.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

6. Background

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must:
interalia- consider and if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjustments budget. The
proposed 1% adjustments budget for 2018/19 will serve before a Special
Council on 22 August 2018.

Discussion

The SDBIP is revised due to the proposed 1% adjustments budget for 2018/19.
The adjusted service delivery indicators and financial figures are reflected in
red italic in Annexure A: Revised SDBIP for 2018/19. The proposed service
delivery amendments to the Top Layer and Departmental SDBIP are attached
as Annexure B.
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7. Financial Implications
Not applicable
8. Staff Implications
Report compiled in-house
9. Comments from other Departments, Divisions and Administrations

The adjusted financial information was provided by the Budget Office and the
service delivery amendments requested by the respective Directorates.

10. Annexures
Annexure A:  Revised SDBIP for 2018/19, due to the 1% Adjustments Budget
for 2018/19
Annexure B:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for 2018/19 (1%
Adjustments Budget for 2018/19)
RECOMMENDATION TO THE COUNCIL.:
1. thatthe revised SDBIP for 2018/19 be approved;

2. that the amendments to the Departmental and Top Layer SDBIP for 2018/19
be approved; and

3. thatthe revised SDBIP for 2018/19 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 27 AUGUST 2018
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KPI AMENDMENTS TO THE TOP LAYER & DEPARTMENTAL SDBIP 2018/2019
1st Adjustments Budget - August 2018

TOP
uest o~ After
Directorate Layer KDTPT KPI Rug Change made Original Reason
KPI No. Pl No. made by Amendment
Implement Council  {Implement Council
resolutions within  [resolutions o1 1he
the required Council |previous monih
item target date within the required
(Actual resolutions  |Council item target
implemented date (Aclual
divided by resolutions Collab Report to be
Implement Counil KPI Wording resolutions jmplemented used as Source of
D19 resolufions within the assigned to the divided by Evidence
nmé, required Council itam directorate) resolutions assigned
ALL D183, [target date (Actual Strategic ¥ the clireriorale for
Direclorates D228, resolutions implemented  |Services the previous month)
D350, divided by resolutions
D385 assigned fo the
directorate)
Council minules for
the month and Coungil resolution  |Collab Report to be
Source of Evidence|Council resolution  |feedback report used as Source of
feedback report from Collaborator  |Evidence
from Collaboralor
Quality of effluent comply
90% with licence and/ or
general limit in lerms of
the Waler Acl (Acl 36 of  |Deputy
Infrastrudyre TL3 D385 1998) Director: KPI Owner Englpeerlng Englnfaeang Incorrect KPI owner
and Planning Infrastructure Services Planning
and Plannng
Quality of potable water
comply 95% with SANS
241
Depuly
Infrastructure Director: |Engineering Engineering
and Planning T4 Bsto Infrastructure KR Owoer Services Planning ncosret Bl awen
and Plannng
Report on the
implementation of the Deputy
Infrastructure Water Service Director: Direclor: Engineering
and Planning HH hDSBB Development plan Infrastructure Rt Ot Infrastructure & Planning | BeLRFtxmcr
annually by the end of and Plannng
October 2018
Town Planning,
Spatial
Development & Town Planning &
Eﬂ:ll"lf;er' Town Property Spetl
All KPIs for Town planning, Bibbifscorals Administration Development Property
Infrastruclure Planning, Spatial ; Administration no
! Spalial and KPI owner . : ; L
and Planning Development & Properly development & |d ioti Senior Manager: Senior Manager: longer falls under
Administration Property SEGEION Town planning, Town planning & Town Planning.
mrirﬁinistration Spatial development|Spatial development
& Property
Administration
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TOP
Directorate Layer HEFRY KPI et Change made Original i Reason
KPI No. KPI No. made by Amendment
Director: Agneda and .
Infrastructgre D 375 Corvens Planlnlng Infrastructure & |Source of Evidence|minutes of the Agaein am.i i Spelling error
and Planning Tribunal Meetings Planni : of the meeting
anning meeting
Financial viability
measured in terms of lhe
available cash to cover
Finance TL15 D172 ::z:: zﬁﬂf&?\u ailable gg::?cge]: Target type % Percentage |# Number :n?;?;:gﬁe
cash+ investments)/
Manthly fixed operating
expenditure) (MPPMR
Reg 10 {g))
) _ g::ﬁ%i: Calculation Type |Last Value Carry Over afsli:lai:m Type
Submil a reviewed long
Finance TL19 176 |term financial plan by end
of October 2018 Deputy
Director: KPI Owner Depuly Director: Sl l\_ﬂanager:_ Incorrect KPI owner
Finance Accounting Services
Finance
D320,
CoRiuRIt 321, 322, Director: Senior Operational |Operational
Sanilces 323, 324, |Various Community KP1 Owner Managemenl: Management: Incorrect KPI owner
325, 326, Services Gansbaai Stanford
327, 328
95% of the lotal
approved capital
budget spent by the
Connmmurilly Director: Senior Operational  |All operational
S Community Create KPI None Management: managers lo report
Senvices Hangklipfleinmon, |on this KPI
excluding capital
charges and
depreciation,
95% of the total
approved capilal
budget spent by the
Gommunity Direclor: Senior Operational  |All operational
Sarvises Community Create KPI Mone Management; managers to reporl
Services Hermanus, on this KPI
excluding capital
charges and
depreciation.
Ma t Month Senlor Moftllmfylrepzns i mmmy}:{em?s a s f evid
nagermen onthly report on non- ) iraffic relate non-traffic relate ource of evidence
Services B8 traffic related matters Mangger. Lepal [Bommoeof Evidence matters (new and  |matters (new and  |wording
Ao old) old)

APPROVAL BY ACTING MUNICIPAL MANAGER: R WILLIAMS: %

APPROVAL BY ACTING EXECUTIVE MAYOR: D COETZEE f..iiccummssiniiessssieniimssnns

|
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