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1. Executive Summary 

 
The purpose of this report is to inform Council of impaired traffic fines, which 
have since become non-collectable traffic fines as cases have been withdrawn. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Protection & Security Services  
Traffic, Law Enforcement & Task Team 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) 
National Road Traffic Act, Act 93/1996 
National Land & Transport Act 5/2009 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background and Discussion 

 
In 2010 a two year contract was awarded to TCS (Total Client Services).  This 
contract expired on 30 June 2012.  An extention of the contract was awarded 
until 31 August 2014 (SCD 2664/2013) for the use of their software program 
“Traffic Contravention System” for the capturing of section 341 and section 56 
fines for the phasing out (run dry) period until 31 August 2015 for the finalising 
of existing fines loaded on the system prior to 31 August 2014.   

 
The data of TCS could not be transferred to any other service provider because 
the system (or any other system) is designed around a specification.  The 
specification describes the database structure, data types and many more 
details on how the system work and in what format the data is needed. 
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Tender SC1212/2012 was awarded to Syntell (Pty) Ltd for the period 1 July 
2012 until 30 June 2015 for “Traffic Speed measuring, fixed cameras for speed 
violations, number plate recognition system and back office for fine collection”.   

 
The Opus software/system expected data in a specific format which comes from 
the back office.  Images is captured in the back office and eventually the end 
product is the data in the format Opus needs to successfully import.  Once it is 
imported into Opus it follows the logical design that are put in place.   

 
This contract ended 30 June 2015.  An extention of the contract for the phasing 
out (run dry) period was awarded from 1 July 2015 until 31 December 2016. 

 
Tender SC1579/2015 was awarded to TMT Services & Supplies (Pty) Ltd for a 
period of 54 months starting from 1 March 2016 until 28 February 2018 
whereafter they will only manage to secure payment of fines for an additional 18 
months (run dry period) in order to stimulate income for Overstrand Municipality. 

 
Evaluation 

 
After the run dry period there were still cases on the system which belonged to   
Overstrand.  This could not be transferred or recovered because the system is  
designed around a specification.  Due to “house keeping” of the back office 
these cases were withdrawn and resulted in impairment. 

 
See Annexure B relating to the explanation received from the Senior State 
Advocate of the office of the Director of Public Prosecutions. 

 
Conclusion 

 
The resultant recommended write-off of non-collectable traffic fines are as 
follows: 

 
Recommended for write-off of non-collectable traffic fines 
Write-off  R25,566,555-00 (Gross debtor) 
Write-back  R14,488,381-95 (Accumulated impairment)   

 
7. Financial Implications 

 
Write-off  R25,566,555-00 (Gross debtor) 
Write-back  R14,488,381-95 (Accumulated impairment) 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

Senior Manager: Financial Setrvices,  Mr BA King - (028) 313 8154 
 

We are in agreement with the write-off of the debt as the carrying and 
disclosing of the debt in the annual financial statements would inflate debtors 
and the impairment provision.  

 
10. Annexures 

 
Annexure A: Debtor report 
Annexure B: Email from Director of Public Prosecutions 

 
RECOMMENDATION TO THE COUNCIL: 
 
1.  that it be noted that according to the Director of Public Prosecutions, if a 

summons cannot be served on the registered owner or driver of the vehicle 
within 18 months, the case cannot be prosecuted; 

 
2. that it be noted that, according to the Director of Public Prosecutions, warrants 

must also be carried out within 2 years after the date of authorisation or it must 
be returned to the magistrate for cancellation; 

 
3. that it be noted that due to “house keeping” of the back office the cases in 1 and 

2 above were withdrawn as the fines are non-collectable; 
 
4. that an amount of R14 488 381.95, relating to the impairment of these traffic 

fines, be written back;  and 
 
5. that the amount of R25 566 555.00, relating to non-collectable traffic fines, be 

written off as irrecoverable debt. 
 
 
RESPONSIBLE OFFICIAL : N MICHAELS 
 R FRASER 
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2017 
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