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AGENDA OF THE MAYORAL COMMITTEE MEETING: 30 AUGUST 2017
11.

NON-COLLECTABLE TRAFFIC FINES

5/17/2

Rudi Fraser (028) 313 8165 Hermanus Administration

21 August 2017

1. Executive Summary

The purpose of this report is to inform Council of impaired traffic fines, which
have since become non-collectable traffic fines as cases have been withdrawn.

2. Service Delivery and Budget Implementation Plan - IGNITE

Protection & Security Services
Traffic, Law Enforcement & Task Team

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
National Road Traffic Act, Act 93/1996
National Land & Transport Act 5/2009

6. Background/Discussion/Evaluation/Conclusion
Background and Discussion

In 2010 a two year contract was awarded to TCS (Total Client Services). This
contract expired on 30 June 2012. An extention of the contract was awarded
until 31 August 2014 (SCD 2664/2013) for the use of their software program
“Traffic Contravention System” for the capturing of section 341 and section 56
fines for the phasing out (run dry) period until 31 August 2015 for the finalising
of existing fines loaded on the system prior to 31 August 2014.

The data of TCS could not be transferred to any other service provider because
the system (or any other system) is designed around a specification. The
specification describes the database structure, data types and many more
details on how the system work and in what format the data is needed.
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Tender SC1212/2012 was awarded to Syntell (Pty) Ltd for the period 1 July
2012 until 30 June 2015 for “Traffic Speed measuring, fixed cameras for speed
violations, number plate recognition system and back office for fine collection”.

The Opus software/system expected data in a specific format which comes from
the back office. Images is captured in the back office and eventually the end
product is the data in the format Opus needs to successfully import. Once it is
imported into Opus it follows the logical design that are put in place.

This contract ended 30 June 2015. An extention of the contract for the phasing
out (run dry) period was awarded from 1 July 2015 until 31 December 2016.

Tender SC1579/2015 was awarded to TMT Services & Supplies (Pty) Ltd for a
period of 54 months starting from 1 March 2016 until 28 February 2018
whereafter they will only manage to secure payment of fines for an additional 18
months (run dry period) in order to stimulate income for Overstrand Municipality.

Evaluation

After the run dry period there were still cases on the system which belonged to
Overstrand. This could not be transferred or recovered because the system is
designed around a specification. Due to “house keeping” of the back office
these cases were withdrawn and resulted in impairment.

See Annexure B relating to the explanation received from the Senior State
Advocate of the office of the Director of Public Prosecutions.

Conclusion

The resultant recommended write-off of non-collectable traffic fines are as
follows:

Recommended for write-off of non-collectable traffic fines
Write-off R25,566,555-00 (Gross debtor)
Write-back R14,488,381-95 (Accumulated impairment)

7. Financial Implications

Write-off R25,566,555-00 (Gross debtor)
Write-back R14,488,381-95 (Accumulated impairment)

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations
Senior Manager: Financial Setrvices, Mr BA King - (028) 313 8154
We are in agreement with the write-off of the debt as the carrying and
disclosing of the debt in the annual financial statements would inflate debtors
and the impairment provision.

10.Annexures

Annexure A:  Debtor report
Annexure B: Email from Director of Public Prosecutions

RECOMMENDATION TO THE COUNCIL:

1. that it be noted that according to the Director of Public Prosecutions, if a
summons cannot be served on the registered owner or driver of the vehicle
within 18 months, the case cannot be prosecuted,;

2. that it be noted that, according to the Director of Public Prosecutions, warrants
must also be carried out within 2 years after the date of authorisation or it must
be returned to the magistrate for cancellation;

3. that it be noted that due to “house keeping” of the back office the cases in 1 and
2 above were withdrawn as the fines are non-collectable;

4. that an amount of R14 488 381.95, relating to the impairment of these traffic
fines, be written back; and

5. that the amount of R25 566 555.00, relating to non-collectable traffic fines, be
written off as irrecoverable debt.

RESPONSIBLE OFFICIAL : N MICHAELS

R FRASER

TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2017
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Rudi Fraser - RE: BOETES

From:  Christhenus Van Der Vijver <cvandervijver@npa.gov.za>
To: Rudi Fraser <tfraser@overstrand.gov.za>

Date: 2017/08/18 01:42 PM

Subject: RE: BOETES

Helto Rudi,

Indien ‘n dagvaarding nie binne 18 maande op die geregistreerde elenaar of
bestuurder van die voertuig gedien kan word nie, is dit die einde van die saak.
Jy kan slegs herdagvaar mits dit nog steeds binne die 18 maande tydperk is.

|.asbrief moet ook binne 2 jaar na datum van magtiging uitgevoer word anders
moet dit teruggaan na die landdros vir kansellasie. Die 18maande tydperk is'n
vereiste van die vervolgingsgesag en die 2 jaar is 'n besluit van die landdroste.

Groete

Adv Christhénus van der Vijver
Senior State Advocate

Direcior of Public Prosecutions
CAPE TOWN _

Tel: 021 4877045

Cell: 0824429350

Erom: Rudi Fraser [rfraser@overstrand.gov.za)

Sent: 18 August 2017 10:57 AM

To: christhenus@gmail.com; Christhenus Van Der Vijver
Subject: BOETES

Goeie more Advokaat
Graag word verneem of u dalk uitklaring kan gee rondom :

* hoetes op stelsel na 18 maande droogloop wat geen waarde het
* 2 jaar lasbrief situasie

Groete

2017/08/24
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R.J. Fraser
Chief: Traffic, Law Enforcement & Task Team

Directorate: Protection Services

T +27 (0) 28 313 8185 | F: +27 (0) 28 313 2042

E: riraser@oversirand.gov.za

RERRtERE T

Overstrand Municipality

Al Magnolia Street, Hermanus, 7200 | P2 P.O Box 20, Hermanus, 7200
T:+27 (1) 313 800} F: +27 (0) 312 1894

E: enquiries@overstrand.gov.za | W www.overstrand.gov.za

Wiston Statament: "To be a cenire of excellence for the community™

Overstrand Municipality

A: 1 Magnolia Street, Hermanus, 7200 | #: P.O Box 20, Hermanus, 7200
Trx27 (0283338000 | F +27(0) 28312 1894

E: enquiries@overstrand.govza | W: www.overstrand.aov.za

Vision Statement: "To be g centre of excellence for the community”

Disciairngr: This e-mail {including attachments) is subject to the disclaimer published at: http://www.overstrand.cov.za. Please read

the disclaimer before opening any attachment or taking any other action in terms of this e-mail, By replying to this e-mail or
opening any attachment you agree to be bound by the provisions of the disclaimer.

Please consider the environment before printing this correspondence.

Confidentiality and Disclaimer

This e-mail transmission, including the attachments (hereinafter collectively referred to as this e-mail)
contains information that is confidential and subject to legal privilege intended only for use by the
individual or entity to which it is originally addressed. Access by anyone else is unauthorised. If you are
not the intended recipient or a person responsible for delivering this e-mail to the intended recipient, be
advised that you have received this e-mail in error and you must delete this e-mail in its entirety
immediately. Any unauthorised disclosure, dissemination, refiance, use, interception, alteration,
tampering or any other form of corruption of this e-mail or any part hereof is strictly forbidden. E-mails
cannot be guaranteed to be secure or free of errors or viruses. As such, NPA advise you to carry out your
own virus checks, as neither NPA nor the sender accept any liability whatsoever, arising from this e-mail
or for any consequence of its use or storage. No stated, tacit or implied view, opinion, advice or position
of the sender necessarily represents that of the NPA. If verification of this e-mail is required, please
request a hard-copy version on an official letterhead of the NPA. Copyright in this e-mail is and remains
vested in the NPA and/or in the sender. NPA fully reserves the right, without notice, to monitor outgoing
and incoming e-mail and other transmissions or communications on, in, through or by means of its
e-mail and telecommunications systems,

The National Prosecuting Authority of South Africa

2017/08/24
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