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15.
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2014/2015 :
3" QUARTER: 01 JANUARY TO 31 MARCH 2015

8/2/2

CEM La Cock (028) 313 8080 Corporate Head Office
15 April 2015

1. Executive Summary

In terms of Clause 6(3) of Council's Supply Chain Management Policy, the
Municipal Manager must, within 10 business days of each quarter, submit a
report on the implementation of the Supply Chain Management Policy to the
Executive Mayor.

The report contains the following:

a) awards made through the bid committee system in terms of delegated
authority,

b) deviations from and minor breaches of the Supply Chain Management
Policy, respectively approved and ratified by the Accounting Officer in
terms of Clause 36 of the Supply Chain Management Policy, dated 25
September 2008 as amended,

c) incidences of irregular expenditure identified to date during the
2014/2015 financial year, and

d) the status of Objections and Complaints lodged in terms of Clause 49 of
the Supply Chain Management Policy against the implementation of the
supply chain management system.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)

Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.
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6. Background/Discussion

Background

The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy, specifically regarding

the following:

a) awards made through the bid committee system for the 3" Quarter of the
2014/2015 financial year, 01 January to 31 March 2015;

b) deviations in terms of Clause 36 of the Supply Chain Management Policy;
c) all incidences of non-compliance with the Supply Chain Management Policy;

and
d) objections and Complaints

Discussion

a) Bid Awards

Bids are awarded in terms of Council's Supply Chain Management Policy

and the preferential
Procurement Policy.

points system prescribed

in the Preferential

All awards between R30,000 up to R10 million were approved through the

bid committee system.

Procurement transactions have been processed through the bid committee
system within the following timeframes:

? 2014/2015 2014/2015 to

Procurement Function 3" Quarter date 2013/2014
Bids Processed 17 77 131

Bids Processed- Average per Quarter 17 26 33
Average days from final evaluation to 6 7 8

Bid Adjudication Committee

Average days from initiation to Bid 7 7 7
Specification Committee

Estimated Value of Awards (R) 28,916,399.81 | 242,909,711.21 | 181,586,965.21

A schedule of these awards for the 3™ Quarter of 2014/2015 is attached as

Annexure A.
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b)

Value of all Awards

The total value of tenders awarded by the Supply Chain Management Unit
for the 3™ Quarter of 2014/2015, is:

Operational

Amount Capital Amount Value of Awards
' (Excluding VAT, e (Including VAT,
(Excl\l,lv?,i:r%v”’  where VATL@L1% | where applicable)
applicable) applicable) | I for@3 |
Bid Awards (17) 11,262,952.62 |  14,110,141.77 | 3,543,305.42 28,916,399.81

Deviations — Clause 36(1)(a)

Clause 36(1)(a) of Council's Supply Chain Management Policy allows
circumstances for deviations from the procurement processes. Furthermore,
the policy requires in Clause 36(2), that the reasons for any deviations from
the procurement processes must be recorded and be reported to Council.

Deviations approved by the Accounting Officer or by the delegated officials
were motivated in terms of the following categories for applications
approved for the 2014/2015 year to date is compared to the 2013/2014
financial year as per the following schedule:

SCM Policy Description ::%f:;:r 2014«:22:5 | 20132014
Clause 36(1)(a)(i) Emergency 3 4 4
Clause 36(1)(a)(ii) Sole Supplier 3 16 22
Clause 36(1){a)(iii) Special works of Art 0 2 0
Clause 36(1)(a)(v) Impractical Impossible 8 36 67

14 58 93

A schedule of all Deviations approved by the Municipal Manager or by the
delegated officials for the 3 Quarter of 2014/2015 is attached as
Annexure B.

Value of all Deviations awarded

The total value of deviations processed via the Supply Chain Management
Unit for the 3™ Quarter of 2014/2015, are as follows:

Operational Capital Amount Value of Awards
Amount (Excluding | (Excluding VAT, VAT @ 14% | (Including VAT,
VAT, where where | where applicable)
applicable) | applicable) for.Q3
Deviations (14) 410,852.04 125,000.00 74,351.90 610,203.93

Incidence of Non-compliance and Irregular Expenditure
Irregular Expenditure

In terms of Section 32(4) of the Local Government Municipal Finance
Management Act (56 of 2003) the Executive Mayor, inter alia, must be
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d)

made aware of all possible irregular expenditure incurred by the
municipality.

A register of all incidences of irregular expenditure identified and currently
undergoing investigation is attached as Annexure C.

Objections and Complaints — Clauses 49 & 50

In terms of Clause 49 of the SCM Policy, persons aggrieved by decisions or
actions taken in the implementation of the supply chain management
system, may lodge a written objection against the decision or action within
10 business days of the decision or action.

These objections must be dealt with and resolved in terms of Clause 50(1)
of the SCM Policy. In terms of this, the Accounting Officer has appointed an
‘appeals authority’ which must strive to resolve all objections within 46
business days of receipt and report to the Accounting Officer on a monthly
basis on the objections received, attended to and resolved in terms of
Clause 50(3) of the Policy.

It should hereby be noted that no formal objections where received during
the 3" Quarter of 2014/2015 financial year.

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:  Schedule of Awards made through the Bid Committee system
Annexure B:  Schedule of Deviations from the procurement processes
Annexure C:  Schedule of Irregular Expenditure

RECOMMENDATION TO THE COUNCIL:

that cognisance be taken of the activities undertaken and outcomes achieved in
the implementation of the Overstrand Municipality Supply Chain Management
Policy for the 3™ Quarter of 2014/2015.

RESPONSIBLE OFFICIAL : RLACOCK

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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16.

QUARTERLY BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN
APPROVED BUDGET

5/18/R

B A King (028) 313 8154 Corporate Head Office
17 April 2015

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 11(4) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act, No. 56 of 2003
6. Background/Discussion
On a quarterly basis a consolidated report of all withdrawals made in terms of
section 11(1) (b)-(j) of the MFMA must be compiled and submitted to Council,
the relevant Provincial Treasury and the Auditor General.
7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations

None
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10. Annexures
Annexure A: Consolidated report for quarter ended March 2015
RECOMMENDATION TO THE COUNCIL:

that the consolidated quarterly report, as per Annexure A, in respect of Bank
Account Withdrawals not in terms of an Approved Budget for the quarter ended
March 2015, be noted.

RESPONSIBLE OFFICIAL : BA KING
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED



A NN EXURE A

148

|esauan-10)pny ay; pue Ainseay) [eouiroid ‘Aunsess ) [BUOHEN JuBAS|3) AU} O} Adooeywqgns 2
((#) 1} uonoes) Japenb Yoea Jo pua ay) Jaye shep O Uy AlIo8! 0] uaXe} UOHOE LD UOHEAOW [Buohippe Buipnjou ‘Bunasw jounod jn} e W Wodal siy) alger L

/0 “sw-03-awn wosj paquosaid aq Aew se sasodind Jay3o Yons Joj sjudwked - () L uonsss

‘L€ UONDaS J0 sWiIS) ul 1oajosd eyded seak-ninw e uo asnypuadxs paseasoul Aeyap o] - (1)1} uoppag

OV ‘€1 UONI8S Yim 0UepIodDe Ul sesodind JusunsaAul pue juswabeusw ysed 10} sjuawied - (Y} 1 uooes
‘susodap Alunoes pue sefains ‘sasjuesent punyay - (6)1 1 uonoag

unod2oe yueq e oju pied Apauoou Ksuow punjay - ()1 L uonoss

:uopnqASIa

GO N

/v.y,// ‘ayens jo uebuo Jo uosiad jey; 1o} Ayediviunw ay) Aq paaiedal sjuswied Jayio Jo duensul Aue (n)
10 Juewsaibe Aq aiEss jo uebio Jo uosiad jeu) jo jieysq uo Ayediounw sy Ag paraeyjod Asuow ()

Bupnjour ‘aies Jo ueblo 10 uosuad jeu o Jleysq uo Awediolunw auy) Aq paniaoas Asuoul JO el JO uebi0 Jo uosuad e o) sjuswAed - (3)| | UOROAS

‘(b)z 1L uonoas Jo suua) ul uonedordde 196png Jnoyum puny JaiBs JO B|geIIEYD ISNU) B WOy sjuawAhed- (p)L 1 uonoas

(1) 62 uonoes jo suud) U Jokew ay) Aq pasuoyine ainjipuadxa a|GEPIOABUN PUE S{qEaaSBIONN - {(9))1 uonoag

‘aunr o Aq 196pnq e aaosdde o) pajiey sey Aufedioiunw e usym (1) 92 UOKDaS JO SUUI) Ul soueuly 10} DIN Byl Aq pasuoyine ainjpuadxd - ()1 | uonoas

A B

:1auenb yoee papodal 8q Jsnui Jey} S[EMEIPIUIAA

“SINJ00 [EMEIPYIM B 21aLM JLEND 4oBD jO pUa BU) Jaye SABp OE UIYIM [IOUNoD Ul Pajge]} g Isnw podas siyl
-aoeds jeuopippe Buiuasul Aq aroqe 9|qe} 3y} ojul Pejesodiodu) JO (1Dunod o} Jodal jeuolippE UB 84 UED UOHBAIOW
siy) 196png susunsnipy ue yBnosy) paoinos aq M Buipuny moy Anuap: pue yoeasd AUl Aol 0} USYE] UCHOE “SIEMEIPUIM panabpng-uou ay) BupeAiow UoleuLIojul apNIdUL 1SN 1300 Bununoody ayL

:uodai siyy bunasydinos 103 suonannsuj

£ uonoas m aoueplodooe u sasodind

1obeuepy leddiunpy

JuawW)SaAul pue juawiabeuew ysed Joj sjuawAed - (y) | | uondas

00000 SvL vTl o

SJUBLIISBAUI SNOLBAGLOZ/E0/LE

siabeuepy [eoueul4

Susodap AQunoas pue sanains ‘sasjuesent punjay - (6) | uondsg

60CLL ¥/8 4

SJOWNSUOD SNOUBA|GL0Z/E0/LE

siabeuey |eloueui

es Jo uebio Jo uosiad jey Jo Jleyaq uo Anjedisiunu sy Aq panisoal

gLleelilied

(s294 22u39I7) JUSWUIAIOL) |BIQUIACIH

siebeueyy [erueul]

Kauouw Jo aje}s jo ueblo Jo uosiad e o) sjuewhed - (8)1 | UOHIAS

9e9LL 161G

SHVS|SLOZ/ED/LE

[ 1 uonoas 1oy JuswsSeueyy soueury redoiun
12411 L A4 W L] [edoiuny

(sweu) Aq pasuoyiny (1)1 1 99s "B-3 aouauaau uondsas Buipnjoul) 000.4 aaked aeQ
asodind pue uopduosag ul Junowy
YIRISY HINOS 40 28N
S10Z/£0/ 1€ - S10Z/10/ 10 portad 10f 110day 11231000 paivpijosuo) s.“ﬁm

Ainsean) _Eo_u_&

115angd dIA0¥ddV NV 40 SWHAL NI LON STVAAVIAHLIA INNODJJV JINVE
ALITVAIDINNIN ANVYLSYIAO - TEOOM




