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MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND

Office of the Municipal
Manager

Municipal Offices
HERMANUS

21 September 2016
NOTICE TO ALL ALDERMEN & COUNCILLORS
ORDINARY MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on MONDAY,
26 SEPTEMBER 2016 at 10:00 to consider the business set forth in the subjoined agenda.
The attention of Councillors is directed to the Code of Conduct for Councillors and
Municipal Officials, Schedules 1 & 2 of the Local Government: Municipal Systems Act,

2000 (Act 32 of 2000).

C GROENEWALD
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE
GEWONE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
MAANDAG, 26 SEPTEMBER 2016 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede en Munisipale
Beamptes, Bylae 1 & 2 van die Wet op Plaaslike Regering : Munisipale Stelsels, 2000 (Wet
32 van 2000).

C GROENEWALD
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO YESIQHELO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeBHUNGA LIKAMASIPALA WE-
OVERSTRAND, iza kuba se Banqueting Hall, kwiZiko LOLUNTU, eHermanus ngoMVULO,
26 SEPTEMBA 2016 ngeye-10:00 ukugwalasela imicimbi ekule ajenda ighotyoshelwe apha.

OoCeba bayacelwa ukuba baqgwalasele isikhokelo sokuziphatha sooCeba namaGosa
kamasipala, amaXwebhu 1 & 2 kaRhulumente wooMasipala: uMthetho weeNkqubo
zikaMasipala, 2000 (UMthetho 32 wowama-2000).

C GROENEWALD
UMPHATHI KAMASIPALA
AGENDA/...
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1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. CONFIRMATION OF MINUTES

3.1 Minutes of an Inaugural Meeting of the Overstrand Municipal Council held on
Friday, 12 August 2016 at 11:00

3.2 Minutes of a Special Meeting of the Overstrand Municipal Council held on
Wednesday, 31 August 2016 at 11:00

4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR
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5.  CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a) OF
THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT 2000
(ACT 32 OF 2000)

REMARK
Please note that the following recommendations contained in this agenda
are subject to confirmation or amendment by the Mayoral Committee in

view of the fact that the compilation of the Council agenda was
done before the Mayoral Committee of 26 September 2016 had formally sat.

5.1
DRAFT BY-LAW ON SPECIAL RATING AREAS

(ITEM 1, PAGE 1 : FINANCE PORTFOLIO - MAYORAL COMMITTEE
MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 156(2) of the Constitution of the Republic of South Africa,
1996, read with section 11(3)(m) of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000), the By-law on Special Rating Areas be adopted; and

2. that, in terms of section 13(a) of the Local Government: Municipal Systems Act,
2000 (Act 32 of 2000), the By-law on Special Rating Areas be published
promptly in the Provincial Gazette.

RESPONSIBLE OFFICIAL : L WALLACE

TARGET DATE FOR IMPLEMENTATION : DATE OF PUBLICATION IN THE
PROVINCIAL GAZETTE
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5.2
PUBLIC PARTICIPATION POLICY

(ITEM 1, PAGE 1 : MANAGEMENT PORTFOLIO - MAYORAL
COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

that the final Public Participation Policy for the Overstrand Municipality be approved.

RESPONSIBLE OFFICIAL : DS ARRISON

TARGET DATE FOR IMPLEMENTATION : 1 OCTOBER 2016
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5.3

ERVEN 1554 & 1555, PEARLY BEACH, OVERSTRAND MUNICIPAL AREA :
PROPOSED AMENDMENT OF THE OVERSTRAND SPATIAL DEVELOPMENT
FRAMEWORK, REZONING, ERF BOUNDARY REALIGNMENT AND DEPARTURE :
MESSRS PLAN ACTIVE TOWN- AND REGIONAL PLANNERS ON BEHALF OF
MA STONE & SJ HOFFMAN

(ITEM 2, PAGE 135 : INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

that, in terms of Section 4(7) of the Land Use Planning Ordinance, 1985 (Ordinance 15
of 1985) the application for Amendment of the Overstrand Municipal Wide Spatial
Development Framework, 2006 to change the reservation of Erven 1554 and 1555,
Pearly Beach from “Resort” to “Residential”’, be approved.

RESPONSIBLE OFFICIAL : SW VAN DER MERWE
TARGET DATE FOR IMPLEMENTATION : 12 OCTOBER 2016
TARGET DATE TO INFORM APPLICANT : 12 OCTOBER 2016

TARGET DATE TO INFORM OBJECTOR : 12 OCTOBER 2016
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5.4

HERMANUS: IN PRINCIPLE APPROVAL FOR THE ALIENATION OF ERF 189
ZWELIHLE, BY MEANS OF A COMPETITIVE PROCESS

(ITEM 8, PAGE 559 : INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the alienation of Erf 189 Zwelihle (252m2 in extent), by means of a
competitive process be approved in principle;

2. that the costs pertaining to the transaction, e.g. transfer costs, water-, sewer and
electricity connections, the section 14 advertisement, etc. but excluding the
valuation costs, be paid by the purchaser;

3. that it is confirmed that Council has taken cognisance of the fact that the
Municipal property herewith alienated is not required for the provision of basic
municipal services in terms of the provisions of paragraphs 5 of Council’s
Administration of Immovable Property Policy and Section 14 of the Local
Government: Municipal Finance Management Act (Act 56 of 2003); and

4. that the Municipal Manager be authorised to sign all documentation related to the
alienation of the subject property.

RESPONSIBLE OFFICIAL : M MULLER

TARGET DATE FOR IMPLEMENTATION : 1 NOVEMBER 2016

TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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5.5
INTEGRATED ENVIRONMENTAL MANAGEMENT SYSTEM: OVERSTRAND
MUNICIPALITY

(ITEM 13, PAGE 728 : INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the Integrated Environmental Management System consisting of the
Integrated Environmental Management Plan for Overstrand
Municipality, be approved; and

2. that the Integrated Environmental Management System, consisting of the
Integrated Environmental Management Plan for Overstrand Municipality be
included in the IDP as Sectoral Plan.

RESPONSIBLE OFFICIAL: P APLON

TARGET DATE FOR IMPLEMENTATION: 12 OCTOBER 2016
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5.6
DRAFT BY-LAW ON PROBLEM BUILDINGS

(ITEM 14, PAGE 859: INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:
1. that, in terms of section 156(2) of the Constitution of the Republic of South Africa,
1996, read with section 11(3)(m) of the Local Government: Municipal Systems

Act, 2000 (Act 32 of 2000), the By-law on Problem Buildings be adopted; and

2. that, in terms of section 13(a) of the Local Government: Municipal Systems Act,
2000 (Act 32 of 2000), the By-law on Problem Buildings be published as soon

as possible.
RESPONSIBLE OFFICIAL : L WALLACE
TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY SUBSEQUENT TO

PUBLICATION IN THE
PROVINCIAL GAZETTE
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5.7
DRAFT BY-LAW RELATING TO ELECTRICITY SUPPLY

(ITEM 15, PAGE 875: INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the whole of the existing By-law relating to Electricity Supply as published in
the Provincial Gazette: PN 6589 of 19 December 2008, be repealed as from date
of publication of the proposed by-law in the Provincial Gazette;

2. that, in terms of section 156(2) of the Constitution of the Republic of South Africa
1996, read with section 11(3)(m) of the Local Government Municipal Systems
Act, No 32 of 2000, the draft By-law relating to Electricity Supply be adopted;
and

3. that, in terms of section 13(a) of the Local Government Municipal Systems Act No
32 of 2000, the By-law relating to Electricity Supply be published in the Provincial
Gazette as soon as possible.

RESPONSIBLE OFFICIAL : L WALLACE
TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY SUBSEQUENT TO

PUBLICATION IN THE
PROVINCIAL GAZETTE
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5.8
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)

POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c), FOR AUGUST 2016

(ITEM 5, PAGE 1 : MAYORAL COMMITTEE MEETING : 26 SEPTEMBER
2016)

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for August 2016, be noted; and

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for August 2016, be noted.
RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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5.9
WRITING OFF OF NON-TECHNICAL WATER AND ELECTRICITY LOSSES

(ITEM 6, PAGE 8 : MAYORAL COMMITTEE MEETING : 26 SEPTEMBER
2016)

RECOMMENDATION TO THE COUNCIL:

1. that the non-technical electricity losses to the value of R2 003 861 for the 2015/16
financial year be written off; and

2. that the non-technical water losses to the value of R5 299 387 for the 2015/16
financial year be written off.
RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : 30 SEPTEMBER 2016
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5.10
REPORTS OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) TO THE OVESTRAND MUNICIPAL COUNCIL

(ITEM 7, PAGE 14 : MAYORAL COMMITTEE MEETING
26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

that the reports from the JAPAC to the Overstrand Municipal Council be noted.

RESPONSIBLE OFFICIAL : DC VAN DER HEEVER

TARGET DATE FOR IMPLEMENTATION : 26 SEPTEMBER 2016
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5.11
REAPPOINTMENT OF COUNCILLORS ON PORTFOLIO COMMITTEES

(ITEM 8, PAGE 32 : MAYORAL COMMITTEE MEETING
26 SEPTEMBER 2016)

RECOMMENDATION TO THE COUNCIL:

1. thatresolutions 1 and 2 under Item 9 adopted on 12 August 2016, be revoked,;

2. that Committees (so-called Portfolio Committees), in terms of section 80, read
with section 79, of the Local Government : Municipal Structures Act, No 117 of

1998, be reappointed; and

3. that a simple majority of members of any one of the Committees constitutes a
quorum.

RESPONSIBLE OFFICIAL: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 26 SEPTEMBER 2016
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6. CONSIDERATION OF REPORTS

6.1

RENEWAL OF THE SERVICE CONTRACT OF THE MUNICIPAL MANAGER

4/3IR

DS Arrison (028) 313 8001 Corporate Head Office

8 September 2016

1. Executive Summary

The purpose of the report is to consider the renewal of the employment contract
of the Municipal Manager, Mr CC Groenewald, (hereafter referred to as the
Municipal Manager).

2. Service Delivery and Budget Implementation Plan - IGNITE
Office of the Municipal Manager

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance

4. Delegated Authority
None

5. Legal Requirements
Section 169 (1)(d) of the Constitution of the Republic of South Africa, 1996.
Sections 54A and 57 of the Local Government: Municipal Systems Act, Nr 32
of 2000 [Systems Act]
Municipal Regulations on Minimum Competency Levels, 2007 (GN 493 dated
15 June 2007).
Local Government: Regulations on Appointment and Conditions of
Employment of Senior Managers, 2014 (GN 21 dated 17 January 2014).
Local Government: Upper Limits of Total Remuneration Packages Payable to
the Municipal Manager and Managers Directly Accountable to Municipal
Managers, 2016 (GN 381 dated 4 July 2016).

6. Discussion

The 5-year contract of the Municipal Manager concluded in terms of section
57(6)(a) of the Systems Act, expires on 31 December 2016.

Section 57(6)(c) provides for the renewal of a Municipal Manager’'s employment
contract.
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Clauses 2.2 and 2.3 of the Municipal Manager’s current contract of employment
furthermore provide as follows:

“2.2 The employment of the Employee with the Employer commences on 1
January 2012, regardless of the date of signing this contract and
terminates on 31 December 2016 or for a period not exceeding a period
ending one year after the election of the next council of the municipality,
whichever is the least, subject to any extension or renewal thereof as per
an agreement between the Parties.

Regulation 3 of the Municipal Regulations on Minimum Competency Levels,
2007 (GN 493 dated 15 June 2007), as amended, provides that the Municipal
Manager must have successfully completed the Certificate in Municipal
Finance Management (SAQA Qualification ID 48965).

The Local Government. Regulations on Appointment and Conditions of
Employment of Senior Managers, 2014 (GN 21 dated 17 January 2014) which
were promulgated after the Municipal Manager’s appointment on 1 January
2012, furthermore provides that the Municipal Manager must comply with the
following:

e HIGHER EDUCATION QUALIFICATION AND WORK RELATED

EXPERIENCE:

(@) HIGHER EDUCATION QUALIFICATION

Bachelor Degree in Public Administration / Political Sciences / Social Sciences /
Law; or equivalent.

(b) WORK-RELATED EXPERIENCE AND KNOWLEDGE

Years of

Experience Type of Experience

5years o Relevant experience at a senior management level; and

o Have proven successful institutional transformation within
public or private sector.

Knowledge | Type of Knowledge

o Advanced knowledge and understanding of relevant policy
and legislation;

o Advanced understanding of council operations and
delegation of powers;

. Audit and risk management establishment and functionality;
and

o Budget and finance management.

COMPETENCY FRAMEWORK FOR SENIOR MANAGERS:
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A person appointed as Municipal Manager must have the following
competencies:

LEADING COMPETENCIES

Strategic Direction and

Leadership o Impact and Influence
o Institutional Performance Management
o Strategic Planning and Management

o Organisational Awareness

o Human Capital Planning and
Development

o Diversity Management
o Employee Relations Management
o Negotiation and Dispute Management

People Management

o Program and Project Planning and
Implementation

Program and Project | o Service Delivery Management

Management . Program and Project Monitoring and
Evaluation

Financial Management o Budget Planning and Execution

o Financial Strategy and Delivery
o Financial Reporting and Monitoring

Change Leadership o Change Vision and Strategy
o Process Design and Improvement
o Change Impact Monitoring and Evaluation

Governance Leadership o Policy Formulation
o Risk and Compliance Management
o Cooperative Governance

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation

Knowledge and Information Management

Communication

Results and Quality Focus

Detailed information regarding the abovementioned leading and core
competencies is to be found in Annexure A of the Local Government:
Regulations on Appointment and Conditions of Employment of Senior Managers,
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2014 (GN 21 dated 17 January 2014) — a copy of which is attached as Annexure
A.

Mr CC Groenewald complies with all of the above in that he holds the following

qualifications:

e BA (Hons) degree from the University of South Africa (specialising in local
government management);

¢ National Certificate in Municipal Finance Management (SAQA Qualification ID
48965) in terms of the Municipal Regulations on Minimum Competency
Levels, 2007 (GN 493 dated 15 June 2007), as amended;

¢ Municipal Financial Development Programme Certificate from the University
of Pretoria;

e Commercial Mediation Certificate from the University of Cape Town; and

e Professional qualification of the former Institute of Town Clerks of Southern
Africa (AITC).

Regarding work related experience Mr CC Groenewald has 41 years of

experience of which 36 years are in local government.

As far as Mr CC Groenewald’s leading and core competencies are concerned,
these are included in his Performance Agreement. His most recent bi-annual
performance evaluation resulted in a score of 85%.

Under the leadership and management of Mr CC Groenewald the Overstrand
Municipality achieved the following:

e three consecutive clean audits since the 2012/13 financial year; (the
Municipal Manager having been appointed since 1 January 2012);

e was rates as the most productive Municipality in South Africa by Municipal
1Q;

e is regarded by Good Governance Africa (GGA) as one of the ten best
Municipality’s in the country; and

Section 60(1)(b) of the Systems Act provides for the Council to delegate to the
Executive Mayor the determination or alteration of the remuneration, benefits or
other conditions of service of the Municipal Manager. Such is however subject to
the provisions of the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, 2014 (GN 21 dated 17 January
2014) read with the Local Government: Upper Limits of Total Remuneration
Packages Payable to the Municipal Manager and Managers Directly Accountable
to Municipal Managers, 2016 Regulations (GN 381 dated 4 July 2016).

7. Financial Implications
As budgeted for in the 2016/2017 MTREF

8. Staff Implications
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None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A: Local Government: Competency framework for Senior Managers

RECOMMENDATION TO THE COUNCIL:

1.

that the renewal of the contract of Mr CC Groenewald as Municipal Manager
with effect from 1 January 2017, for a period of five (5) years or until he
reaches the prescribed retirement age which-ever occurs first, be approved,;

the Executive Mayor be authorised to, subject to the provisions of the Local
Government: Regulations on Appointment and Conditions of Employment of
Senior Managers, 2014 (GN 21 dated 17 January 2014) read with the Local
Government: Upper Limits of Total Remuneration Packages Payable to the
Municipal Manager and Managers Directly Accountable to Municipal
Managers, 2016 Regulations (GN 381 dated 4 July 2016), negotiate the
terms and conditions of appointment and to conclude the agreement; and

that the Minister of Local Government (Western Cape) be advised within 14
days of the resolution in 1 above.

RESPONSIBLE OFFICIAL : DS ARRISON

TARGET DATE FOR IMPLEMENTATION : 1 JANUARY 2017
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Annexu-refA
Alis

1.

\
ANNEXURE A

LOCAL GOVERNMENT: COMPETENCY FRAMEWORK FOR SENIOR MANAGERS

Definitions

In this framework-

core competencies’ are competencies that cut across all levels of work in a

municipality and enhance contextualised leadership that guarantees service delivery
impact; and

‘leading competencies” means competencies that are required to develop clear
institutional strategy. initiate. drive and implement programs to achieve long-term
sustainable and measurable service delivery performance results.

2.

21

22

23

24

25

Competency Framework

This competency framework replaces regulation 26(8) of the Local
Government: Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Municipal Managers. (Government Notice No
805) as published in Government Gazette No. 29089 of 1 August 2006.

A person appointed as a senior manager must have the competencies as set
aut in this framewaork. Focus must alse be placed on the following key factors:

(a) Critical leading competencies that drive the strategic intent and direction
of local government;

{b) Core competencies which senior managers are expected to possess, and
which drive the execution of the leading competencies and

{c) The eight Batho Pele principles

The competency framework consists of six leading competencies which

comprise of twenty (20) driving competencies that communicate what is
expected for effective performance in local government

The competency framework further involves six (6) core competencies that act

as drivers to ensure that the leading competencies are executed at an optimal
level,

There is no hierarchical connotation to the structure and all competencies are
essential to the role of a senior manager to influence high performance. All
competencies must therefore be considered as measurable and critical in
assessing the level of a senior manager's performance

This uazete $ a s avaane - wrire 2 www.gpwonline.co.za
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26 The competency framework is underscored by four (4) achievement levels that
act as benchmark and minimum requirements for other human capital
interventions, which are, recruitment and selection, tearning and development,
succession planning. and promotion.

3. Competency Framework Structure

The competencies that appear in the competency framework are detailed

below.
i B . LEADING COMPETENCIES ]
| re Impact and Influence
i Strategic Direction and ‘e Institutional Performance Management
Leadership |e Strategic Planning and Management

| i» Organisational Awareness
‘ ls Human Capital Planning and Development
e Diversity Management

People Managzament ! . |
1 : < i* Employee Relations Management . |
! i* _ Negotiation and Dispute Management |
|
i

Program and Project 'o Program an.d Project Planning and Implementation T
Management “ s Service Delivery Management
= i« Program and Project Monitoring and Evaluatior
|« Budget Planning and Execution
Financial Management '- Financial Strategy and Delivery

| = Financial Reporting and Menitoring

» Change Vision and Strategy

Change Leadership ¢ Process Design and Improvement

= Change Impact Monitoring and Evaluation
* Policy Formulation

Governance Leadership + Risk and Compliance Management

|* Cooperative Govemnance

S ~______CORE COMPETENCIES

L Moral Competence

i Planning and Organising

] o Analysis and Innovation L

i Knowiedge and Information Management,

- = - Communication

f — —

e = ~Results and Quality Focus

4. Minimum Requirements

The minimum requirements that accompany the competency framework, but do
not govern the selected competencies as set out in annexure B to these
regulations. refer to the level of higher education qualification, work expereince

and knowledge that are needed to operate effectively in the local government
environment

25
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5. Competency Descriptions

" Cluster

Leading Comobetencies

Competernicy Name

Strategic Direction and Leadership

Competency Definition

' Provide and direct a vision for the institution. and inspire and deploy others
: to deliver on the strategic institutional mandate

ACHIEVEMENT LEVELS
BASIC | COMPETENT | ADVANCED SUPERIOR
» Understand |« Give direction to a, s Evaluate al! activities to [e Structure and position
institutional and | team in realising the | determine wvalue and | the institution to local
departmentai | institution's  strategic : alignment to strategic | government priorities
strategic i mandate .and set| intent o Actively use in-deptn
objectives but objectives « Display in-depth | knowledge and
lacks the ability | e Has a positive impact | knowledge and { understanding to
i

to inspire others
to achieve set

mandate

+ Describe  how
specific  tasks
link to
institutiona!
strategies  but
has imited
influence in
directing
strategy

«Has a basic
understanding of
institutional
performance
management,
but lacks the
ability to
integrate

systems into a
collective whole
Demonstrate a
basic
understanding of
key decision-
makers

and influence on the
morale, engagement
and partticipation of
team members
Develop actions plans
to execute and guide
strategy
implementation
Assist in  defining
performance
measures to monitor
the progress and
effectiveness of the
institution

Displays an
awareness of
institutional structures
and political factors

» Effectively
communicate barriers
to  execution o

relevant parties
Provide guidance to
all stakeholders in the
achievement of the
strategic mandate
Understand the aim
and objectives of the
institution and relate it
to own work i

» Guide

understanding of strategic
planning

« Align strategy and goals

across all functional areas
Actively define
performance measures to
monitor the progress and

effectiveness of  the
institution
Consistently challenge

strategic plans to ensure
relevance

Understand  institutional
structures and political
factors, and the
consequences of actions
Empower others to follow
strategic  direction and
deal with complex
situations

the  institution
through complex and
ambiguous concern

Use understanding of
power relationships and
dynamic tensions among

key players to frame
communications and
develop strategies

pesitions and alliances

develop and implement
& comprehensive
institutional framewark

s Hold seif accountable
for strategy execution
and resuits

¢ Provide impact and
influence through
i building and
maintaining  strategic

relationships

¢ Create an environment
that facilitates loyalty
and innovation Display
a superior level of self-
discipline and integrity
in actions

» integrate various
systems into a
collective whole to
optimise  institutional
performance
management

manoeuvre
successfully tc a
winfwin outcome

\.

Uses understanding of |
competing interests to :

26
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Cluster

i Leading Competencies

Competency Name

. People Management

i institutional objectives

i Effectively manage, inspire and encourage people respect diversity.

Competency Definition ' optimise talent and build and nurture relationships in order to achieve |

|

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED ! SUPERIOR
"« Patticipate in . «Seek opportunities to | = Identify ineffective team ; = Develop and
team goal- . increase team | and work processes and . incorporate  best |
setting and . contribution and | recommend remedial @ practice  people |
problem i responsibility interveniions . managemeant
solving i » Respect and support | sRecognise and reward ' processes,

»Interact and - the diverse nature of | effective and desired  approaches and
collaborate others and be aware of | behaviour tools across the
with people of @ the benefits of a diverse | » Provide mentoring and | institution i
diverse . approach guidance to others in e Foster a culture of ‘
backgrounds ~ « Effectively delegate | order to increase ' discipling,

« Aware of = tasks and empower| personal effectiveness responsibility and
guidelines for = others (o increase | » |dentify development  accountability
employee contribution and; and learning needs »Understand the
development, execute functions | within the team * impact of diversity
but requires optimally * Build a work ~ in performance
support in  «Apply relevant | environment conducive  and actively
implementing employee legislation i to sharing, innovation,  incorporate a
development fairly and consistently | ethical behaviour and diversity strategy
initiatives s Facilitate team goal-| professionalism ~ in the institution

setting and problem- | sinspire a cuture of | « Develop

solving performance excellence | ctomprehensive

+ Effectively identify | by giving positive and | integrated

capacity requirements | constructive feedback to | strategies and

to fulfil the strategic! theteam | approaches to

mandate e Achieve agreement or ' human capital
consensus in development and
adversarial management
environments 'sActively  identify

slead and unite diverse

trends and predict ;

|
| teams across divisions Capacity
| to achieve institutional = requirements to
. objectives facilitate  unified
transition and
;. performance
. management

27
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Cluster

1 Leading Competencies

Competency Name

" Program and Project Management

| Able to understand program and project management methodology
Competency Definition | plan, manage, monitor and evaluate specific activities in order to |
_ | celiver on set objectives

:‘ ACHIEVEMENT LEVELS i
| BASIC COMPETENT ’ ADVANCED SUPERIOR
= Initiate projects .« Establish broad | ¢ Manage multiple { » Understand and
i after appraval from stakeholder . programs and conceptualise |
' higher authorities involvement and:  balance priorities the  [ong-term
"= Understand communicate the | and conflicts implications  of
|\ procedures of | project status and| according to desired project
© program and  key milestones i institutional goals outcomes
i project « Define the roles| - Apply effective risk |+ Direct a
management and responsibilities ;.  management comprehensive
!; methodology. . of the project team = strategies  through I strategic macro
. implications  and | and create clarlty | impact assessment'! and micro
! stakeholder i around and resource analysis and
| involvement expectations requirements - scope projects
© e« Understand the |« Find a balance Modify project scope ©  accordingly  to
l rational of projects | between prcuect - and budget when  realise
. in relation to the = deadline and the required without | institutional l
, institution's quality of, compromising the, objectives
| strategic objectives deliverables quality and | » Consider and
» Document and | » [dentify appropriate cbjectives of the | initiate projects
communicate project resources o project . that focus on
factors and risk facilitate the | = involve top-level  achievement of
associated with effective | authorities and the long-term
own work completion of the| relevant ! objectives
« Use results and deliverables . stakeholders in i = Influence people
approaches of |« Comply with |  seeking project buy- in positions of
successful project statutory [in i authority o
implementation as requirements and :« Identify and apply ¢ implement
guide apply policies in a:  contemporary © putcomes of
i consistent manner | project management . projects i
= Monitor progress -  methodology = Lead and direct
- and use of | « Influence and transiation  of |
rasources and :  motivate project - policy into |
3 i make needed  team to deliver  workable
E | adjustments to i exceptional results ~ actions plans
; l timelines steps, | « Monitor policy | = Ensures that
: ' and resource . jmplementation and | programs are
: allocation ' apply procedures to monitored  to
manage risks track progress
f and optimal
5 resource
! : utilisation. and
§ : that adjustments
: ' are made as
f - S ' needed
28

T gazeds & Alsa L

‘allable ‘reg 3rire 3 www gpwoniine.co.za



23

STAATSHKOERANT 17 JANJARIE 2314

31

; Competency Definition

8

Cluster

' Leading Competencies

Competency Name B

, Financial Management

|
1
i
{
i

Able to compile, plan and manage budgets. control cash flow, *
institute financial risk management and administer procurement
processes in accordance with recognised financial practices. Further !

i & . . B i
| to ensure that all financial transactions are managed in an ethica

| manner
ACHIEVEMENT LEVELS
BASIC COMPETENT | ADVANCED | SUPERIOR
s« Understand basic | ¢« Exhibit knowledge e Take active '« Develop planning :
financial concepts ;  of general financial |  ownership of ! tools to assist in f
and methods as | congcepts, planning planning. evaluating and {

they relate to
institutional
processes and
activities
Display
awareness into
the various
sources of
financial data,
reporting
mechanisms
financial
governance.,
processes and
systems
Understand the
importance of
financial
accountability
Understand the
importance of
asset control

budgeting, and
forecasting and
how they interrelate
Assess, identify
and manage
financial risks
Assume a cost-
saving approach to
financial
management
Prepare financial
reports based on
specified formats
Consider and
understand the
financial
implications of
decisions and
suggestions
Ensure that
delegation and
instructions as
required by
Naticnal Treasury
guidelines are
reviewed and
updated

identify and
implement proper
monitoring and
evaluation practces
to ensure
appropriate
spending aganst
budget

budgeting. and
forecast processes
and provides
credible answers to
queries within own
respansibility
Prepare budgets
that are aligned to
the strategic
objectives cf the
institution

Address complex
budgeting and
financial
management
concerns

Put systems and
processes in place
to enhance the
guality and integrity
of financial
management
practices

Advise on policies
and procedures
regarding asset
control

Promote National
Treasury's
regulatory
framework for
Financial
Management

. . |
monitoring future

expenditure

trends

Set budget
frameworks for

the institution

Set strategic
direction for the
institution on
expenditure and
other financial
processes ,
Build and nurture !
partnerships to
irmprove financial
management and i
achieve financial '
savings |
Actively identify |
and implement |
new methods to
improve asset
control

Display
professionalism in
dealing with |
financial data ana |
processes ‘[
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Cluster

Leading Competencies

t __Competency Name Change Leadership
i Able to direct and Initiate institutional transformatior: on all levels in
Competency Definition ; order to successfully drive and implement new initiatives and
: i deliver professional and quality services to the community
ACHIEVEMENT LEVELS
? BASIC i COMPETENT ADVANCED . SUPERIOR
! Digplay an is Perform an analysis |« Actively monitor ‘e Sponsor
| awareness of change i of the change impact change impactand | change
: interventions. and © on the sociat, results and convey agents and
i the benefits of political and pregress to relevant create a
| transformation economic stakehalders . netwaork of
initiatives . environment + Secure buy-in and ~ change
Able to identify basic |+ Maintain calm and sponsorship for . leaders who
needs for change . focus during change change initiatives | support the
|dentify gaps ‘s Ableto assistteam |+ Continuously ! interventions
between the current members during evaluate change |+ Actively
and desired state ,  change and keep strategy and design @ adapt current
identify potential risk =~ them focused on the and introduce new | structures
and challenges to ’ deliverables approaches to j and
transformation, . = Volunteer to lead enhance the . processesto
including resistance | change efforts institution's { incorporate |
to change factors  outside of own work effectiveness the change
Participate in change ' team s Build and nurture interventions
programs and = Able to gain buy-in relationships with s Mentor and
piloting change . and approval for various stakeholders guide team
interventions i change from to establish strategic members on
Understand the l relevant alliance in facilitating the effects of
impact of change i stakeholders change change,
interventions on the | + Identify change « Take the lead in resistance
institution within the } readiness levels and impactful change factors and
broader scope of . assist in resolving programs how to
Llocal Ggovernment resistance to change |+ Benchmark change @ integrate
factors interventions against | change

prrm e e e

Design change
interventions that
are aligned with the
institution’s strategic
obiectives and goais

3C

best change
practices
Understand the
impact and
psychology of ;
change, and put i
remedial 5
interventions in }
place to facilitate
effective
transformation

Take calculated risk
and seek new ideas
from best practice
scenarios, and
identify the potential
far implementation

i
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Motivate and
inspire others
around
change
initiatives
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Ciuster

| Leading Competencies

__Competency Name

| Governance Leadership

Competency Definition

| Able to promote, direct and apply professionalism in managing risk |
and compiiance requirements and appy a thorough understanding
of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
l governance relationships

| ACHIEVEMENT LEVELS

! BASIC COMPETENT ADVANCED SUPERIOR
'+ Displayabasic s Displaya + Able ta link risk + Demonstrate a
' awareness of thorough initiatives into key high level of

risk, compliance
and governanze
factors but
reguire guidance
and
deveiopment in
implementing
such .
requirements
Understand the
structure of
cooperative
government but
requires
guidance on
fostering =
workable
relationships
between
stakeholders
Provide input
into policy
formulation

understanding of
governance and
risk and
compliance
factors and
implement plans
to address these
Demonstrate
understanding of
the techniques

and processes for

optimising risk
taking decisions
within the
institution
Actively drive

policy formulation |

within the
institution to
ensure the
achievement of
objectives

institutional objectives
and drivers

ldentify, analyse and
measure risk, create
valid risk forecasts,
and map risk profiles
Apply risk control
methodology and
approaches to prevent
and reduce risk that
impede on the
achievement of
institutional objectives
Demonstrate a
thorough
understanding of risk
retention plans
ldentify and
implement
comprehensive risk
management systems
and processes
implement and
menitor the
formulation of policies.
identify and analyse

constraints and
challenges with
implementation  and
provide
recommendations for
impravement

commitment in
complving with
governance
regquirements
Implement
governance and
compliance
strategy to ensure
achievement of
institutional
objectives within
the legislative
framework

Able to advise
Local Government
on risk
management
strategies, best
practice
interventions and
compliance
management

Able to forge
positive
relationships on
cooperative
governance levei to
enhance the
effectiveness of
Llocal government
Able to shape,
direct and drive the
formulation of
policies on a macro
level

s gezeita 5 Ass avauzbie ree ot At www.gpwonline.co.za

31



26

e

34 Po. 37245 GOVEFRNIMMENT GAZETTE. 17 JAMUARY 2014

Cluster Core Competencies

| Competency Name | Moral Competence ]

! Competency Able to ldgntify moral triggers. agply reasoning that promotes honesty |

! Definition and integrity and consistently display behaviour that refiscts moral °

i competence |

! ACHIEVEMENT LEVELS j

| BASIC | COMPETENT ADVANCED [ " SUPERIOR |

' » Realise the [ « Conduct zelfin « i{dentify, develop, and { s Create an |
impact of ' alignment with the apply measures of self- environment |
acting with l values of Local ! correction canducive of %
integrity, but Government and s Able to gain trust and moral practices
requires | the institution respect through aligning

guidance and |
development in !
implementing
principles :

» Follow the :
basic rules and
regulations of
the institution

» Able to identify
basic moral
situations, but
requires
guidance and
development in
understanding
and reasoning
with morai
intent

Able to openly
admit own
mistakes and
weaknesses and
seek assistance
from others when
unable to deliver
Actively report
fraudulent activity
and corruption
within local
government
Understand and
honour the
confidential nature
of matiers without
seeking perscnal
gain

Able to deal with
situations of
confiict of interest
promptly and in the
best interest of
local government

« Actively deveiop '
and implement
measures to
combat fraud
and corruption
Set integrity
standards and

actions with

| commitments

: » Make proposals and

l recommendations that |
are transparent and gain : «

'l the approval of relevant E

stakeholders shared
. * Present values, beliefs @ accountability

and ideas that are | measures
congruent with the | across the
institution’s rutes and institution to
regulations | support the

+ Takes an active stance objectives of
against corruption and tocal |
dishonesty when noted government |

» Actively promote the » Take i

value of the institution to
internal and external
stakeholders

responsibility for
own actions and
decisions, even

s Able to work in unity with if the
a team and not seek { consequences
personal gain are

» Apply universal moral unfavourable
principles consistently to

i __achieve moral decisions

Teln gesstts g ks quarube fres -

32

dine 2 www gpwonline.co za



27

P\o\\s

STAATSKOERARNT. 17 JANUARE 2014 Mg, 37255

35

Cluster

Core Competencies

. Competency Name

Pianning and Organising

T
t
i
i
=
|
I
!

Aple to plan, priontise and arganise information and resources eflectively |

Cgmpe'tt_ancy to ensure the quality of service delivery and build efficient contingency
efinition .
; plans to manage risk
B - ACHIEVEMENT LEVELS e
: BASIC ; COMPETENT ! ADVANCED SUPERIOR i
¢ Able to follow i+ Actively and le  Able to define ¢ Focuson broad !
i basicplansand = appropriately i institutional ;  strategies and
crganise tasks organise i objectives, develop ! initiatives when
around set information and comprehensive developing ;
| objectives [ resources ! plans, integrate and plans and
‘' Understand the required for a | coordinate activities. actions !
process of , task : and assign + Ableto project
planning and is  Recognise the appropriate [ and forecast
organising but urgency and resources for ) short, medium
requires importance of successful | and long term
guidance and . tasks implermentation ~ requirements of
. developmentin |« Balance short is |dentify in advance the institution !
- providing " and tong-term * required stagesand | and local :
i detaiied and plans and goals | actions to complete i government
i comprehensive | and incorporate tasks and projects e Translate policy
plans into the team's ‘s Schedule realistic into relevant
e Able to foliow ! performance timelines, objectives projects to :
existing plans | ohjectives ) and milestones for facilitate the |
and ensure that i* Schedule tasks to tasks and projects achievernent of .
objectives are ;  ensure they are ¢ Produce clear, institutional
met © performed within detailed and objectives
i» Focusonshot- | budget and with comprehensive
{ termobjectives |  efficient use of plans to achieve
i in developing time and institutional
plans and resources abjectives
actions i»  Measures i- Identify possible risk ,
« Arrange i progress and ! factors and design :
information and monitor : and implement
resources performance . appropriate
required for a i resuits contingency plans
task, but require = Adapt plans in light
further structure of changing [
and organisation circumstances :
; » Prioritise tasks and |
: projects according to
E their relevant
i urgency and
el importance L
33
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Cluster

' Core Competencies

~ Competency Name

; Analysis and Innovation

| Able to critically analyse information, challenges and trends to

Competency establish and implement fact-based sowutions that are innovative
[ Definition to improve institutionai processes in order to achieve key strategic
i | objectives
| ACHIEVEMENT LEVELS
= BASIC i COMPETENT ADVANCED I SUPERIOR
I Understand the |s Demonstrate logical |e Coaches team i» Demonstrate complex
basic operation problermn solving members on analytical and problem
of analysis, but | technigues and analytical and I solving approaches
lack detailand | approaches and innovative i and technigues i
thoroughness provide rationale for approaches and | e Create an environment
¢ Able to balance recommendations technigques conducive to analytical |
independent « Demonstrate « Engage with and fact-based
analysis with E objectivity, insight appropriate problem-solving
reguesting | and thoroughness individuals in = Analyse. recommend
I

assistance from
others
Recommend
new ways to
perform tasks
within own
function
Propose simple
remedial
interventions
that marginally
challenges the
status quo
Listen to the
ideas and
perspectives of
others and
explore
opporunities to
enhance such
mnovative
thinking

when analysing
problerns

Able to break down
complex problems
into manageable
parts and identify
solutions

Consult internal and
external
stakeholders on
opportunities to
improve processes
and service delivery
Clearly
communicate the
benefits of new

. oppertunities and

I innovative solutions
1

|

to stakeholders
+ Continuously identify
opportunities to
enhance interna!
processes
identify and analyse
opporiunities
conducive to
innovative
. approaches and
'\ propose remedial
1 Intervention

'l analysing and
resolving compiex
problems

« {dentify solutions

on various areas

in the institution

Formulate and

implement new

ideas throughout
the institution

» Able to gain
approval and buy-
in for proposed
interventions from
relevant
stakeholders

s |dentify trends ard
best practices in
process and
service delivery

| and propose
institutional
application

s Continucusly
engage in
research to
identify client
needs

34

solutions and monitor
trends in key
challenges to prevent
and manage
occurrence

Create an environment |
that fosters innovative
thinking and follows a
learning organisation
approach

Be a thought leader on
innovative customer
service delivery, and
process optimisation
Play an active role in
sharing best practice
solutions and engage
in naticnal and :
international local i
government seminars !
and conferences
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[ Ciuster

' Core Competencies a
i Competency Name

' Knowledge and Information Management ‘
. Able to prcmote the generation and sharing of knowledge and ;
! Information through vanous processes and media. in order to
_. enhance the collective knowiedge base of local government :
ACHIEVEMENT LEVELS

| Competency Definition

support a vision

BASIC l COMPETENT : ADVANCED ] SUPERIOR
s Collect, E Use appropriate Effectively predict | Create and i
| categorise and | information future information }

track relevant
information
required for
specific tasks
and projects

¢ Analyse and

interpret
information to
draw
conclusions
Seek new
sources of
information to
increase the
knowledge
hase

» Regularly

share
information
and knowledge
with internal
stakeholders
and team
members

systems and
technology to
manage
ingtitutional
knowledge and
information
sharing

Evaluate data
from various
sources and use
information
effectively to
influence
decisions and
provide solutions
Actively create
mechanisms and
structures for
sharing of
information

Use external and
internal
resources to
research and
provide relevant
and cutting-edge
knowledge to
enhance
institutional
effectiveness and
efficiency

and knowledge
management
requirements and
systems

Develop standards

and processes to
meet future
knowledge
management
needs

Share and
promote best-
practice
knowledge
management
acrass various
institutions
Establish accurate
measures and
monitoring
systems for
knowledge and
infarmation
management
Create a culture
conducive of
learning and

‘
|
|
1

knowledge sharing 5

Hold regular
knowledge and
information
sharing sessions
to elicit new ideas
and share best
practice
approaches

and culture where
team members
are empowered to
seek, gain and
share knowledge
and information
Establish
partnerships
across local
government to
facilitate
knowledge
management
Demonstrate a
mature approach
to knowledge and
information
sharing with an
abundance and
assistance
approach
Recognise and

|
H
b
1
1
i
i
i
i
i
i
|
'

exploit knowledge |

points in
interactions with
internal and
external
stakeholders
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Cluster

! Core Competencies

i

Competency Name

| Communication

‘ Able to share information, knowledge and ideas in a clear.i

d Competency : focused and concise manner appropriate for the audience in |
: Definition i order to effectively convey. persuade and influence stakeholders
| | to achieve the desired outcome
ACHIEVEMENT LEVELS i
BASIC COMPETENT ADVANCED i SUPERIOR
« Demonstrate an | s Expressideas | s Effectively . » Regardedasa
understanding to individuais communicate high- | specialist in
for and groups in risk and sensitive ! negotiations }
communication formal and matters to relevant | and
levers and tools informal stakeholders | representing the
appropriate for settings in an s Develop a well- l institution
|

the audience,
but requires
guidance in
utilising such
tools

Express ideas in
a clear and 1
focused manner. |
but does not '
atways take the
needs of the
audience into
consideration
Disseminate and |
convey f
information and
knowledge
adequately

manner that is
interesting and
motivating

= Ableto
understand
tolerate and
appreciate
diverse
perspectives.
attitudes and
beliefs

« Adapt
communication
content and
style to suit the
audience and
facilitate
optimal
information
transfer

+ Deliver content
in a manner
that gains
support.
commitment
and agreement
from relevant
stakeholders

+ Compile clear,
focused,
concise and
well-structured
written
docurnents

i

defined
communication
strategy

= Balance political
perspectives with
institutional needs
when communicating
viewpoints on
complex issues

»  Able to effectively
direct negotiations
around complex
matters and arrive at
a win-win situation
that promotes Batho
Pele principles

« Market and promote
the institution to
external stakeholders
and seek to enhance
a positive image of
the institution

» Able to communicate '

with the media with
high leveils of moral
competence and
discipline

36
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Able to inspire
and motivate
others through
positive
communication
that is impactfu’
and relevant
Creates an
environment
conducive to
transparent and
productive
communication
and critical and
appreciative
conversations
Able to
coordinate
negotiations at
different levels
within local
government and
externally

'
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Cluster

~ Core Competencies

Competency Name

- Results and Quality Focus

Competency Definition :

Able to maintain high quality standards, focus on achlevmg;

results and objectives whiie consistently striving to exceed !
expectations and encourage others to meet quality standards |

~ Further, to actively monitor and measure results and guality t
i against identified objectives

quality of work
but requires
guidance in
aftending to
important
rmatters

Show a basic
commitment to
achieving the
correct results
Produce the
minimum levei i
of resuits i
reguired in the I
role

Produce
outcomes that
is of a good
standard

Focus on the
quantity of
output but
requires
development ir.
incorporating
the quatity of
work

Produce guality
work in general
circumstances,
but fails to meet
expectation !
when under
pressure

|
Understand [
|
|

priority actions
and does not
become
distracted by
lower-prionty
activities
Display firm
commitment
and pride in
achieving the
correct results
Set quality
standards and
design
processes and
tasks around
achieving set
standards
Produce output
of high gquality
Able to balance
the quantity and
guality of results
in order to
achieve
objectives
Monitors
progress quality
of work, and use
of resources,
provide status
updates, and
make
adjustments as
needed

1
I

own standards
and outcomes to
ensure guality
output

+ Focus on the end
result and avoids
being distracted

« Demonstrate a
deterrmined and
commiitted
approach to
achieving results
and quality
standards

+ Follow task and
projects through
to completion

» Set challenging
goals and
objectives to self
and team and
display
commitment to
achieving
expectations

+ Maintain a focus
on quality outputs
when placed
under pressure

» Establishing
institutional
systems for
managing and
assigning work
defining
responsibilities
tracking,
monitoring and
measuring
SUCCess,
evaluating and
valuing the work
of the institution

I ACHIEVEMENT LEVELS
! BASIC COMPETENT | ADVANCED SUPERIOR a
! « Focus on high- : * Consistently verify | « Coach and

guide cthers to
exceed quality
standards and
results

« Develop
challenging
client-focused
goals and sets
high standards
for personal
performance

« Commit to
exceed the
results and
quality standards,
monitor own |
performance and
implement
remedial
interventions
when required

« Work with team
to set ambitious
and challenging
team goals,
communicating
long- and short-
term expectations

s Take appropriate ;
risks to
accomplish goals

» Overcome
setbacks and
adjust action
plans to realise
goals

+ Focus people on
critical activities
that yield a high
impact i

37
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6. Achievement Levels

The achievement levels indicated in the table below serve as a benchmark for
appointments, succession planning and development interventions.

6.1 Individuals falling within the Basic range are deemed unsuitable for the role of
senior manager. and caution should be applied in promoting and appointing
such persons.

6.2 Individuals that operate in the Superior range are deemed highly competent
and demonstrate an exceptional level of practical knowledge, aflitude and
quality. These individuals should be considered for higher positions and
should be earmarked for leadership programs and succession planning

Achievement Levels Description 3

‘ Applies basic concepts, methods, and understandlng of Iocal

' Basic government operations. but requires supervision and deve!opment]
! intervention

i Develops and applies more progressive concepts, methods and |

Competent understanding Plans and guides the work of others and executes :

|

| progressive analyses
Develops and applies complex concepts, methods and understanding |
Effectively directs and leads a group and executes in-depth analyses 1
Has a comprehensive understanding of local government operations, |
Superior critical in shaping strategic direction and change develops and il

applies comprehensive concepts and methods

Advanced

1

L -

. __l
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AGENDA : ORDINARY COUNCIL MEETING 26 SEPTEMBER 2016

1. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY)
8. CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS
At the time of the closing of the agenda, no notices of motions/questions were

received.

9. CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY).
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