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NOTICE TO ALL ALDERMEN & COUNCILLORS 
 
ORDINARY MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL 
 
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the OVERSTRAND MUNICIPAL 
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on WEDNESDAY, 
26 JULY 2023 at 10:00 to consider the business set forth in the subjoined agenda. 
 
The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the 
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998). 
 
D O’NEILL 
MUNICIPAL MANAGER 
 
KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE 
 
GEWONE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD 
 
KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die OVERSTRAND 
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op 
WOENSDAG, 26 JULIE 2023 om 10:00 om die sake op meegaande sakelys te bespreek. 
 
Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op 
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998). 
 
D O’NEILL 
MUNISIPALE BESTUURDER 
_______________________________________________________________________ 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
INTLANGANISO YESIQHELO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND 
 
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeBHUNGA LIKAMASIPALA WE-
OVERSTRAND, iza kuba se I-Banqueting Hall, kwiZiko LoLUNTU, eHermanus, 
uLWESITHATHU, Umhla we 26 JULAYI 2023, ngeye-10:00 ukuqwalasela imicimbi ekule ajenda 
iqhotyoshelwe apha. 
 
OCeba bayacelwa ukuba baqwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente 
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).  
 
D O’NEILL 
UMPHATHI KAMASIPALA 
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1. OPENING 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
3. CONFIRMATION OF MINUTES 
 
3.1 Minutes of an Ordinary Meeting of the Overstrand Municipal Council held 

on Wednesday, 28 June 2023 at 10:00 
 
3.2 Minutes of a Special Meeting of the Overstrand Municipal Council held on 

Tuesday, 18 July 2023 at 09:00 
 
 
 
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

SPEAKER / EXECUTIVE MAYOR 
 
4.1 Schulphoek Housing Project 
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5. CONSIDERATION OF RECOMMENDATIONS MADE BY THE 

EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION 
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a) 
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT 
2000 (ACT 32 OF 2000) 

 
5.1 
SIGNED PERFORMANCE AGREEMENTS OF THE MUNICIPAL MANAGER AND 
SECTION 56 (DIRECTORS) APPOINTEES FOR 2023/24 
 
(ITEM 5 PAGE 1 : MAYORAL COMMITTEE MEETING : 12 JULY 2023) 
 
RECOMMENDATION TO THE COUNCIL:  
  
that the signed performance agreements of the Municipal Manager and Section 56 
(Directors) appointees for 2023/24 be noted. 

 
 
RESPONSIBLE OFFICIAL : RG LOUW 
 
TARGET DATE FOR IMPLEMENTATION : 31 JULY 2023 
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6. CONSIDERATION OF REPORTS 
 
6.1 
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM) 
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR JUNE 2023 
 
C Le Roux Deputy Director: Finance & SCM 
3 July 2023 (028) 313 8107 
 

1. Executive Summary 
 

The purpose of this report is to inform Council of all deviations from the Supply 
Chain Management Policy, approved by the delegated authority in terms of 
Paragraph 36 of the Supply Chain Management Policy, approvals in terms of 
Paragraph 16(1)(b) and 17(1)(c) for June 2023.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance  
Department: Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act 2003, (Act 56 of 
2003)  
Local Government: Municipal Systems Act 2000, (Act 32 of 2000) 
Overstrand Municipality Supply Chain Management Policy dated 25 June 
2008, as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The purpose of this report is to ensure that Council maintains oversight over 
the implementation of the Supply Chain Management Policy. In terms of 
Paragraph 36(2) of the said policy, the Accounting Officer must record the 
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reasons for any deviations in terms of Paragraph 36(1) of the policy and report 
same to council. 

 
Discussion 

 
A. Deviations - Paragraph 36(1)(a)  

Paragraph 36(1)(a) of Council’s Supply Chain Management (SCM) 
Policy allows circumstances for deviations from the procurement 
processes. Furthermore, the policy requires in Paragraph 36(2), that the 
reasons for any deviations from the procurement processes must be 
recorded and be reported to Council. 

 
Deviations approved in terms of Paragraph 36(1)(a) for June 2023 is 
attached as Annexure A. 

 
B. Awards in terms of Paragraph 16(1)(b) and 17(1)(c)  

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where 
the Written or Formal Written Price Quotation process has been followed 
for procurement and it is not possible to obtain at least three quotations, 
the reasons must be recorded and approved by the Chief Financial 
Officer (CFO) or an official designated by the CFO. 

 
In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the 
designated official must report all such approvals made by the official in 
terms of their sub-delegation to the Chief Financial Officer. 

 
A schedule of all such approvals for June 2023 is attached as per 
Annexure B. 

 
C. Value of all Awards (Procurement transactions)  

All procurement transactions undertaken with regards to tenders and 
formal written price quotations (in excess of R30 000) and written price 
quotations (below R30 000) awarded in terms of the Supply Chain 
Management Policy for June 2023. 

 
A schedule of these awards for June 2023 is attached as Annexure C1 
and C2. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Schedule of deviations from the procurement processes 
approved in terms of sub-delegations  

Annexure B: Schedule of approvals in terms of Paragraph 16(1)(b) and 
17(1)(c) 

Annexure C: Schedule of awards made through the Bid Committee system, 
and formal written price quotations in excess of R30 000 and 
all price quotations below R30 000  

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the deviations from the procurement processes, approved in terms of the 

delegated authority for June 2023, be noted;  
 

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved 
in terms of the delegated authority for June 2023, be noted;  and 
 

3. that the awards made through the Bid Committee system, and formal written 
price quotations in excess of R30 000 and all price quotations below R30 000 
for June 2023, be noted. 

 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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6.2 
OVERBERG DISTRICT MUNICIPALITY: PROPOSED CLOSURE OF MINOR 
ROADS 4018, 4019, 4020, 4021, 4022 AND 4023 GANSBAAI 
 
J Solomons Senior Manager: Operational Services 
10 July 2023 (028) 313 8156 
 

1. Executive Summary 
 

The purpose of this report is informing Council of the de-proclamation process 
and closure of minor roads 4018, 4019, 4020, 4021, 4022 AND 4023 
GANSBAAI, as initiated and applied by Overberg District Municipality and 
applied to the Department of Transport & Public Works. 

 
The proposal was advertised in the Hermanus Times on 21 June 2023 for 
public comments or objections by affected landowners and parties of which 
Overstrand Municipality was listed as an affected landowner and party.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Community Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable, and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa, 1996 
Local Government: Municipal Structures Act, No 117 of 1998 
Local Government: Municipal Systems Act, Act No 32 of 2000 
Roads Ordinance 1976 (Ordinance 19 of 1976)  

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Overberg District Municipality applied to the Department of Roads and Public 
Works for the de-proclamation of minor roads 4018, 4019, 4020, 4021, 4022 
and 4023 Gansbaai, on 4 May 2017. The minor roads are located within the 
municipal area of Gansbaai, thus in the Overstrand Municipal Area.  
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The de-proclamation process was initiated to ensure the responsibility, 
authority and ownership are vested in Overstrand Municipality. A notice of the 
proposal was advertised in the Hermanus Times on 21 June 2023 for public 
comments or objections by affected landowners and parties of which 
Overstrand Municipality was listed as an affected landowner and party. 

 
The transfer of the roads means that the municipality will be responsible for 
the future maintenance and upgrades of the future roads. The engineering 
condition of the assets is unknown and must be included in the Pavement 
Management system of the municipality. Current life expectancy of the road 
infrastructure must be determined by a professional engineer as well as the 
assessment of other related assets e.g., stormwater infrastructure, street 
furniture as well as significant road signage. This effect of this de-proclamation 
process will have a financial impact on the Operational as well as Capital 
Budget of the municipality.  

 
It is imperative that the assets must be of municipal standard and the related 
assets be transferred in a good condition to lower initial maintenance 
expenditure on the roads. It must be noted that the subject roads will not be 
physically closed but will be a change of status from Provincial proclaimed 
public road to public municipal street.  

 
Public Participation Process 

 
A notice of the proposal was advertised as per Roads Ordinance No 19 of 
1976 [section 3(3)(b)(i)] in the Hermanus Times on 21 June 2023 for public 
comments or objections by affected landowners and parties of which 
Overstrand Municipality was listed as an affected landowner and party. The 
deadline for formal objections was indicated as 11 July 2023. 

 
7. Financial Implications 

 
The transfer of the roads means that the municipality will be responsible for 
the future maintenance and upgrades of the future municipal roads. This will 
have a financial impact on Overstrand Municipality. 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 
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10. Annexures 
 

Annexure A: Department of Roads & Transport Letter TPW 16/8/3- 20/23  
Annexure B: Plan for proposed closures- RL65/16 
Annexure C:  Plan for proposed closures- RL65/17 
Annexure D: List of properties affected/alongside the subject roads (not 

attached, contains personal information) 
Annexure E:  Printouts obtained from the Cape Town Deeds Office 

confirming ownership of the affected properties (not attached, 
contains personal information) 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that Council take note of de-proclamation process and closure of minor roads 

4018, 4019, 4020, 4021, 4022 and 4023 GANSBAAI, as initiated and applied 
by Overberg District Municipality and applied to the Department of Transport 
& Public Works;  and 

  
2. that the Executive Mayor and the Municipal Manager engage with the 

Overberg District Municipality and Department of Roads and Public Works, 
and discuss the de-proclamation matters before the process is finalised. 

 
 
RESPONSIBLE OFFICIALS : SENIOR MANAGER: 

OPERATIONAL SERVICES 
GANSBAAI 

 
TARGET DATE FOR IMPLEMENTATION : 01 AUGUST 2023 
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6.3 
A PORTION OF ERF 4565 HERMANUS: DEVIATION FROM THE ADMINISTRATION 
OF IMMOVABLE PROPERTY POLICY OF 2015 – HERMANUS PUBLIC 
PROTECTION (NPC)  
 
N J Michaels Director : Protection Services 
2 July 2023 (028) 313 8054 
 

1. Executive Summary 
 

To obtain approval for the deviation from conditions contained in paragraphs 4, 
26 and 41 of the Administration of Immovable Property Policy of 2015 in order 
to: 

 
(a) waive the payment of the required application fee payable by the applicant 

upon submission of an application to use municipal property (paragraph 
4);   

(b) waive any rental/compensation payable in lieu of services that will be 
rendered and the investment in infrastructure on municipal property 
(paragraph 26); and 

(c) waive the Municipality’s claim for the payment of rates and taxes and 
services charges (paragraph 41); 

 
in order for the Municipality to enter into a memorandum of agreement with the 
Hermanus Public Protection NPC (hereinafter referred to as “HPP”) for the use 
of floor space in the Incident Command Centre (hereinafter referred to as “ICC”) 
building situated on a portion of Erf 4565 Hermanus (hereinafter referred to as 
the “floor space”), for a period of 3 (THREE) years from 1 October 2023 to be 
able to share the incident command system as an integrated joint approach in 
the fight against crime. 

 
See locality map attached marked Annexure A. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Protection and Security Services 
Protection and Security Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None  
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5. Legal Requirements 
 

• Administration of Immovable Property Policy of the Overstrand 
Municipality (2015). 

• Local Government:  Municipal Finance Management Act, 2003 Municipal 
Asset Transfer Regulations, 2008 (No R. 878 of 2008). 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background/Discussion 

 
The Overstrand Municipality has an Incident Command Centre (ICC) situated 
at the Fire Brigade Services building in Mussel Road, Hermanus.  The ICC is 
used by HPP and the Overstrand Municipality as, amongst others, a control 
room.   

 
HPP has a memorandum of agreement with the Overstrand Municipality for the 
use of ±16,5m² floor space in a designated room in the Fire Brigade Services 
building in Mussel Road, Hermanus.  The memorandum of agreement will 
expire on 30 September 2023. 

 
As the current ICC is too small, the Overstrand Municipality is busy relocating 
the Incident Command Centre (ICC) to the old Squash and Tennis Club 
Building in Harmony Avenue, Hermanus.  The ICC will also be used by the 
South African Police Service and the Overstrand Municipality.  The ICC will 
contain an incident command system, which is a management tool used to 
manage response to an emergency or non-emergency event. It is therefore a 
fixed centre (unlike an Incident Command Post which is temporary and located 
on-scene or close to the scene) where all infrastructure, tools and equipment, 
and other resources are kept. It is the centre where all the role players identified 
can get together and discuss the emergency and makes provision for break-
away rooms for such role players. 

 
The request is to also accommodate HPP in the new ICC after the expiry of 
their current agreement, where resources can be shared in a joint approach in 
the fight against crime. 

 
As HPP will be using the floor space to deliver a service to the community in 
the fight against crime, they will be investing and contributing financially to the 
establishment of the new ICC and also to assist the Municipality, it will not be 
recommended to enter into a lease agreement, but rather to enter into a 
memorandum of agreement again for the use of the floor space and resources 
therein.  This agreement is necessary to give clarity on the responsibilities of 
each party to the agreement. 

 
As HPP will have to furnish their portion of floor space and get settled before 
commencement of the agreement, it is necessary to give them early 
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occupation, and therefore it is recommended that occupation of the facilities be 
given on 1 August 2023 or as soon as possible thereafter. 
Evaluation 

 
The request for the necessary deviation is in terms of the following conditions 
of the Administration of Immovable Property Policy of the Overstrand 
Municipality of 2015: 

 
(1) Paragraph 4: “No application for the purchase, lease of or 

encroachment on immovable property (save for the instances 
mentioned in paragraphs 58 to 62 and 64.1 below) shall be processed 
unless the prescribed application fee as per tariff approved in the 
annual budget for that financial year has been paid, nor shall any 
proposed lease or encroachment (save for the instances mentioned 
in paragraphs 58 to 62 and 64.1 below) be advertised unless the 
applicant has confirmed, in writing, that he/she will bear all costs 
involved in such transaction including - but not limited to - legal, 
survey, re-zoning, sub-division, consolidations, advertisement, 
relocation or provision of services and, where applicable, a deposit 
as per prescribed rate to cover incidental costs has been paid.” 

 
This paragraph deals with an application fee payable for applications for 
purchase/lease/encroachment in relation to municipal property.  As it is 
recommended that no lease agreement be entered into with HPP, but 
rather a memorandum of agreement to use municipal property, the 
payment of an application fee is not relevant. 

 
(2) Paragraph 26: “In cases where a rental amount has been approved 

in the annual budget of the Municipality for certain types of leases 
and encroachments, the approved amount will be used for purposes 
of determining the rental amount.” 

 
The only relevant tariff in this regard is as follows: 

 

Tariff 
Code 

Detail 

2023/2024 

Exclude VAT 
Include VAT 

15% 

R R 

S46A2 
Rental for office space to NGO's/NPO's/Government 
Departments/State Owned Enterprises irrespective of 
area (per m² per month) 

41,74 48,00 

 
As HPP is a non-profit company who will in effect make use of “office 
space”, rental should be charged in accordance with the tariff approved 
above.  However, the Municipality and the community of the Overstrand 
stand to gain advantage from the continued supplementary services that 
will be rendered by HPP in the joint approach to fight crime.  HPP will 
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further contribute financially towards the new ICC; therefore, it will be 
requested that no lease agreement be entered into and rather that a 
memorandum of agreement be entered into for the use of the floor space. 

 
HPP will not only use an identified area in ICC, but also make use of all 
the other facilities (toilets, kitchen, board room, office space, etc), thus it 
will be difficult to determine the amounts payable for rates, taxes and 
services. 

 
Furthermore, it must be mentioned, that the community value of this 
supplementary service to be rendered by HPP cannot be quantified due to 
its ongoing value but must also be taken into consideration.   

 
(2) Paragraph 41: “The lessee shall, as a rule, be liable for the payment 

of rates, taxes and service charges in respect of the leased property. 
In the case of leases to certain social care users and sports facilities 
at rentals lower than market value the Municipality may consider 
granting a rebate on rates in accordance with the Rates Policy of the 
Municipality.” 

 
As only floor space in a building that will be used by HPP, making it difficult 
to quantify usage, and taking into consideration the services to be 
rendered by them, it is requested that no rates, taxes and service charges 
be levied.   

 
Conclusion 

 
It is proposed that the deviation from paragraphs 4, 26 and 41 of the 
Administration of Immovable Property Policy be approved for the use of floor 
space in the Incident Command Centre building situated on a portion of Erf 
4565 Hermanus for a period of 3 (THREE) years from 1 October 2023.  It is 
further recommended that early occupation be given on 1 August 2023 (or as 
soon as possible after) allowing HPP to prepare the allocated area to be used 
as a control room. 

 
7. Financial Implications 

 
The Municipality will not receive a minimum total rental amount of R41.74/m2 
(VAT excluded) per month as it is not quantifiable and will also not receive any 
compensation for rates, taxes and services charges.   

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 
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Manager: Property Administration: Ms A Le Roux  
 

My comments are already included in the report as I drafted it. 
 

10. Annexures 
 

Annexure A:  Locality Map 
 

RECOMMENDATION TO THE COUNCIL:  
  
1. that the deviation from paragraphs 4, 26 and 41 of the Administration of 

Immovable Property Policy of 2015 in order for the Municipality to enter into a 
memorandum of agreement with the Hermanus Public Protection NPC to use 
floor space in the Incident Command Centre building situated on a portion of 
Erf 4565 Hermanus, for a period of 3 (THREE) years from 1 October 2023, to 
operate the control and surveillance service as part of the incident command 
system in a joint approach to fight crime within the Overstrand, be approved; 
and 

  
2. that early occupation be given on 1 August 2023 or as soon as possible 

thereafter, allowing HPP to prepare the allocated floor space for the intended 
use. 

 
 
RESPONSIBLE OFFICIAL : L SMITH 
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2023 
 
TARGET DATE TO INFORM APPLICANT : 10 AUGUST 2023 
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6.4 
A PORTION OF ERF 4565 HERMANUS: DEVIATION FROM THE ADMINISTRATION 
OF IMMOVABLE PROPERTY POLICY OF 2015 – SOUTH AFRICAN POLICE 
SERVICE 
 
N J Michaels Director : Protection Services 
2 July 2023 (028) 313 8054 
 

1. Executive Summary 
 

To obtain approval for the deviation from conditions contained in paragraphs 
26 and 41 of the Administration of Immovable Property Policy of 2015 in order 
to: 

 
(d) waive any rental/compensation payable in lieu of services that will be 

rendered from municipal property (paragraph 26); and 
(e) waive the Municipality’s claim for the payment of rates and taxes and 

services charges (paragraph 41); 
 

in order for the Municipality to enter into a memorandum of agreement with the 
South African Police Service (hereinafter referred to as “SAPS”) for the use of 
floor space in the Incident Command Centre (hereinafter referred to as “ICC”) 
building situated on a portion of Erf 4565 Hermanus (hereinafter referred to as 
the “floor space”), for a period of 3 (THREE) years from 1 October 2023, to be 
able to share the incident command system as an integrated joint approach in 
the fight against crime. 

 
See locality map attached marked Annexure A. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Protection and Security Services 
Protection and Security Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 
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• Administration of Immovable Property Policy of the Overstrand 
Municipality (2015). 

• Local Government:  Municipal Finance Management Act, 2003 Municipal 
Asset Transfer Regulations, 2008 (No R. 878 of 2008). 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background/Discussion 

 
The Overstrand Municipality has an Incident Command Centre (ICC) situated 
at the Fire Brigade Services building in Mussel Road, Hermanus.  The ICC is 
used by HPP and the Overstrand Municipality as, amongst others, a control 
room.   

 
As the current ICC is too small the Overstrand Municipality is busy relocating 
the Incident Command Centre (ICC) to the old Squash and Tennis Club 
Building in Harmony Avenue, Hermanus.  The ICC will also be used by the 
Hermanus Public Protection and the Overstrand Municipality.  The ICC will 
contain an incident command system, which is a management tool used to 
manage response to an emergency or non-emergency event. It is therefore a 
fixed centre (unlike an Incident Command Post which is temporary and located 
on-scene or close to the scene) where all infrastructure, tools and equipment, 
and other resources are kept. It is the centre where all the role players identified 
can get together and discuss the emergency and makes provision for break-
away rooms for such role players. The request is to also accommodate SAPS 
in the new ICC where resources can be shared in a joint approach in the fight 
against crime. 

 
As SAPS will be using the floor space to deliver a service to the community in 
the fight against crime, they will be investing and contributing financially and 
also to assist the Municipality, it will not be recommended to enter into a lease 
agreement, but rather to enter into a memorandum of agreement again for the 
use of the floor space and resources therein.  This agreement is necessary to 
give clarity on the responsibilities of each party to the agreement. 

 
As SAPS will have to furnish their portion of floor space and get settled before 
commencement of the agreement, it is necessary to give them early 
occupation, and therefore it is recommended that occupation of the facilities be 
given on 1 August 2023 or as soon as possible thereafter. 

 
Evaluation 

 
The request for the necessary deviation is in terms of the following conditions 
of the Administration of Immovable Property Policy of the Overstrand 
Municipality of 2015: 
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(3) Paragraph 26: “In cases where a rental amount has been approved 
in the annual budget of the Municipality for certain types of leases 
and encroachments, the approved amount will be used for purposes 
of determining the rental amount.” 

 
The only relevant tariff in this regard is as follows: 

 

Tariff 
Code 

Detail 

2023/2024 

Exclude VAT 
Include VAT 

15% 

R R 

S46A2 
Rental for office space to NGO's/NPO's/Government 
Departments/State Owned Enterprises irrespective of 
area (per m² per month) 

41,74 48,00 

 
As SAPS is a government department who will in effect make use of “office 
space”, rental should be charged in accordance with the tariff approved 
above.  However, the Municipality and the community of the Overstrand 
stand to gain advantage from the services to be rendered by SAPS in the 
joint approach to fight crime.  It is thus requested that no lease agreement 
be entered into and rather that a memorandum of agreement be entered 
into for the use of the floor space. 

 
SAPS will not only use the identified floor space, but also make use of all 
the other facilities (toilets, kitchen, board room, office space, etc), thus it 
will be difficult to determine the amounts payable for rates, taxes and 
services. 

 
Furthermore, it must be mentioned, that the community value of this 
supplementary service to be rendered by SAPS cannot be quantified due 
to its ongoing value but must also be taken into consideration.   

 
(2) Paragraph 41: “The lessee shall, as a rule, be liable for the payment 

of rates, taxes and service charges in respect of the leased property. 
In the case of leases to certain social care users and sports facilities 
at rentals lower than market value the Municipality may consider 
granting a rebate on rates in accordance with the Rates Policy of the 
Municipality.” 

 
As only floor space in a building will be used by SAPS, making it difficult 
to quantify usage, and taking into consideration the services to be 
rendered by them, it is requested that no rates, taxes and service charges 
be levied.   
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Conclusion 
 

It is proposed that the deviation from paragraphs 26 and 41 of the 
Administration of Immovable Property Policy be approved in order to enter into 
a memorandum of agreement with SAPS for the use of floor space in the 
Incident Command Centre building situated on a portion of Erf 4565 Hermanus 
for a period of 3 (THREE) years from 1 October 2023.  It is further 
recommended that early occupation be given on 1 August 2023 (or as soon as 
possible after) allowing SAPS to prepare the allocated area to be used as a 
control room. 

 
7. Financial Implications 

 
The Municipality will not receive a minimum total rental amount of R41.74/m2 
(VAT excluded) per month as it is not quantifiable and will also not receive any 
compensation for rates, taxes and services charges.   

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
Manager: Property Administration: Ms A Le Roux  

 
My comments are already included in the report as I drafted it. 

 
10. Annexures 

 
Annexure A: Locality Map 

 
RECOMMENDATION TO THE COUNCIL:  
  
1. that the deviation from paragraphs 26 and 41 of the Administration of 

Immovable Property Policy of 2015 in order for the Municipality to enter into a 
memorandum of agreement with the South African Police Service to use floor 
space in the Incident Command Centre building situated on a portion of Erf 
4565 Hermanus, for a period of 3 (THREE) years from 1 October 2023, to 
operate the control and surveillance service as part of the incident command 
system in a joint approach to fight crime within the Overstrand, be approved; 
and  

  
2. that early occupation be given on 1 August 2023 or as soon as possible 

thereafter, allowing SAPS to prepare the allocated floor space for the intended 
use. 
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RESPONSIBLE OFFICIAL : L SMITH 
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2023 
 
TARGET DATE TO INFORM APPLICANT : 10 AUGUST 2023 
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ANNEXURE A 
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6.5 
ERF 1179 HAWSTON: RECOMMENDATION TO USE THE PROPERTY AS AN 
EXTENSION OF THE HAWSTON THUSONG CENTRE  
 
A Le Roux Manager: Property Administration 
30 March 2023 (028) 316-5609 
 

1. Executive Summary 
 

To obtain approval from Council to use the building on Erf 1179 Hawston, 
known as the “Selfboustoor”, as an extension of the Hawston Thusong Centre.  
See the locality maps attached as Annexures “A1 & A2”. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure and Planning 
Property Administration 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Municipal Asset Transfer Regulations (R. 878 of 2008) 
Administration of Immovable Property Policy of the Overstrand Municipality, as 
amended 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background/Discussion/Evaluation 

 
The Sjechinah Christelike Sentrum leased Erf 1179 Hawston (the “Property”) 
from the Overstrand Municipality for community purposes for the period 
October 2001 to 31 July 2021. Sjechinah applied for a renewal of the lease 
agreement and on 13 April 2021 the delegated authority, being the Municipal 
Manager, rejected the renewal application of Sjechinah and decided that Erf 
1179 Hawston should rather be leased by means of a competitive process as 
there were various interest in the Property. 

 
Sjechinah applied retain occupation of the Property until such time as the tender 
process has been finalized, effectively this means an extension to the lease 
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period.  Sjechinah’s main motivation for the extended occupation is that in the 
event of it vacating the Property by 31 July 2021 without the tender process 
having been finalised, it would be left vacant and vulnerable to vandalism and 
other possible criminal activities. Sjechinah further also confirmed that the 
organisation will abide by the decision to vacate once the tender process has 
been finalised.  Sjechinah’s assertion is correct. In the experience of the 
Property Administration Department, property left vacant is often quickly 
vandalised and falls into ruin and therefore this request was approved. In terms 
of this approval, Sjechinah must be provided with a three-month written notice 
period to vacate the Property. 

 
The tender for the lease of the Property was advertised twice and the necessary 
processes were followed.  The tender could not be awarded either of the times 
as there were technical and compliance issues with the bidders and bids 
received, leading to the tender not being able to be awarded to any of the 
bidders. There are still parties interested in the lease of the Property, being the 
Sjechinah Christian Centre, who currently occupies the Property, and the 
Catapult Foundation (Ms L Kensley/ Ms Bruinders) however, one cannot say 
with certainty whether their bid will be acceptable if the tender is advertised 
again. 

 
The Property Administration Department was copied in an email from the Co-
ordinator: Multi-Purpose Centre (WC322402), Ms Ronell Salies to the Manager: 
Social Development for the use of the Property as an extension of the Hawston 
Thusong Centre Services. In her email dated 25 January 2023 she motivates 
the request as follows: 

 
“Previously we discussed the possibility of including the selfboustoor as an 
extension to Thusong.  Currently the Thusong Centre is utilized by government 
departments and works on a booking system.  Therefore, it is difficult to have 
set capacity building programs and social programs at the Thusong Centre 
example the older persons club meets twice a week on Mondays and 
Wednesdays. They must change their meeting dates every time there is 
another booking at Thusong.  
They also then have to pack up all the equipment for activities. 

 
I also had numerous requests about youth and children’s programs at Thusong 
however we cannot give specific days to this. 

 
Some stakeholders also request a smaller venue for training sessions as the 
acoustic in the big hall is sometimes very bad for workshops. 

 
I would like to suggest that we investigate the possibility of putting the 
selfboustoor as additional venue to Thusong.” 

 
The response from the Manager: Social Development replied on 3 March 2023 
was  



37 
 
AGENDA : ORDINARY COUNCIL MEETING 26 JULY 2023 
 
 
 

“We have not yet lodged a request with Anja. 
 

I have discussed it with the Director and provided him with an overview of the 
facility.  

 
To strengthen our case, we will need to develop a business plan for use of the 
Thusong.  

 
Will keep you updated if any decisions in this regard is made.” 

 
As an internal need was identified for the use of the Property, which must be 
considered before the Property is made available to the public again by means 
of a competitive bidding process, the matter was referred to the Municipal 
Manager who advised that the matter be presented to the Portfolio Committee 
and subsequently Council to decide on the future of the Property. 

 
Conclusion 

 
Taking the above into consideration, it is recommended that Erf 1179 Hawston 
be managed by the Municipality via the Co-ordinator: Multi-Purpose Centre 
(WC0322402) in the current Economic & Social Development & Tourism 
Directorate as an extension of the Thusong Centre in Hawston for a period of 
12 (twelve) months from 1 November 2023, subject thereto that the Social 
Development Department submit a management plan to the Municipal 
Manager before 30 September 2023. 

 
It is further recommended that the tariffs as mentioned in the report be applied 
to the management of Erf 1179 Hawston. 

 
7. Financial Implications 

 
The estimated income to be received in rental for one year at the current tariff 
will be R2,460.00 (TWO THOUSAND FOUR HUNDRED AND SIXTY RAND) 
(VAT INCLUDED). If an annual escalation of 6% is used, the estimated income 
for a period of 9 years and 11 months can be R32,078.41 (THIRTY-TWO 
THOUSAND AND SEVENTY-EIGHT RAND AND FORTY-ONE CENTS).  
Services charges are excluded from the calculation. The lessee will be 
responsible for the maintenance of the Property, excluding major repairs 
needed. 

 
The responsible Directorate will have to budget for the maintenance of the 
Property, which amount cannot be quantified as yet.  The Municipality will 
however gain more income from the various bookings the Municipality will 
receive for the use of the hall. Another advantage is that the Property can be 
made available more fairly and to various organisations with predetermined and 
approved tariffs.  Although this proposal is that the Property be used as an 
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extension of the Hawston Thusong Centre, the Property itself is smaller, hence 
it will be better to apply a combination of the tariffs for the Hawston Abalone 
Hall and Hawston Thusong Centre, these tariffs currently (2023/2024 financial 
year) being: 

 

S40E 
Baardskeerdersbos / Betty's Bay / Blompark / Buffelsjags /Eluxolweni/Fernkloof Hall /Hawston 
Abalone Hall/Kleinmond Youth Centre  / Kleinmond Club House / Masakane / Moffat Hall / Mooiuitsig 
/ Overhills / Pringle Bay / Proteadorp / Stanford / Stanford Committee Room / Zwelihle  

  Exclude VAT Include VAT 

S40E4 Fundraising: (Karaoke) Per daytime or evening 354.78 408.00 

S40E5 Funeral Tea (three hours) 146.96 169.00 

S40E6 
Local CBO's of vulnerable groups:  one booking allowed 24 hours 
in advance of a social gathering to be scheduled only on week days 
between 08:00 - 16:30 

no charge no vat 

S40E7 
Non-fundraising events for Schools, other training institutions and 
sport & recreation 

293.91 338.00 

S40E8 
Meetings: Local CBO's and NGO's per hour - Meetings free of 
charge for the Elderly 

33.91 39.00 

S40E9 Non-fundraising (parties) Per daytime or evening 178.26 205.00 

S40E10 Use of Kitchen - Fundraising events per event 323.48 372.00 

S40E11 Use of Kitchen - Non Fundraising 323.48 372.00 

Note 
Daytime = 07:00 - 17:00  // Evening = 18:00 - 24:00 (Charge 

seperately) 
    

S40J Kleinmond Civic Center Hall, & Hawston Thusong Centre  

S40J4 Church Services per day 111.30 128.00 

 
8. Staff Implications 

 
The current core function of the Co-ordinator: Multi-Purpose Centre is to serve 
as the centre manager for the Thusong Centre, irrespective of the size of the 
said centre. If the Thusong Centre building itself is to be extended in the future, 
it will have no effect on the incumbent’s task level as the function stays the 
same.  In this case it can be motivated that the Thusong Centre building is not 
being extended physically, but the function to manage is extended with the 
inclusion of the hall situated on Erf 1179 Hawston.  This said, the task level of 
an incumbent is not determined on the quantity of work, but is determined 
considering, amongst others, the following factors: 

 
• Responsibilities, tasks, activities and duties attached to the post. 
• Frequency and complexity of the work content. 
• The application/demonstration of a higher order of knowledge and know-

how. 
• Identifiable factors increasing the physical or mental stress. 

 
The Manager: Social Development indicated that if Council approves the 
recommendation, another general worker (cleaner) will be needed as the 
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Hawston Thusong Centre only has one general worker (cleaner).  He indicated 
that this need can be addressed by making use of EPWP workers. 

 
If the Property is to be managed by the Municipality, the Coordinator: Multi-
Purpose Centre, Ms R Salies, as well as the Manager: Social Development will 
have more functions to attend to, but this will not automatically have an effect 
on their respective Task levels. 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexures A1 & A2: Locality Maps 

 
RECOMMENDATION TO THE COUNCIL:  
  
1. that Erf 1179 Hawston be managed by the Municipality via the Co-ordinator: 

Multi-Purpose Centre (WC0322402) as an extension of the Hawston Thusong 
Centre for a period of 12 (twelve) months from 1 November 2023, subject 
thereto that the Social Development Department submit a management plan to 
the Municipal Manager before 30 September 2023;  and   

  
2. that the following Council approved tariffs be made applicable to the 

management of the hall on Erf 1179 Hawston until such time alternative tariffs 
are approved, if required: 

  
 S40E Baardskeerdersbos / Betty's Bay / Blompark / Buffelsjags 

/Eluxolweni/Fernkloof Hall /Hawston Abalone Hall/Kleinmond 
Youth Centre / Kleinmond Club House / Masakane / Moffat Hall 
/ Mooiuitsig / Overhills / Pringle Bay / Proteadorp / Stanford / 
Stanford Committee Room / Zwelihle 

 S40E4 Fundraising: (Karaoke) Per daytime or evening 
 S40E5 Funeral Tea (three hours) 
 S40E6 Local CBO's of vulnerable groups:  one booking allowed 24 hours in 

advance of a social gathering to be scheduled only on week days 
between 08:00 - 16:30 

 S40E7 Non-fundraising events for Schools, other training institutions and 
sport & recreation 

 S40E8 Meetings: Local CBO's and NGO's per hour - Meetings free of 
charge for the Elderly 

 S40E9 Non-fundraising (parties) Per daytime or evening 
 S40E10 Use of Kitchen - Fundraising events per event 
 S40E11 Use of Kitchen - Non Fundraising 
 Note Daytime = 07:00 - 17:00  // Evening = 18:00 - 24:00 (Charge 

separately) 
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 S40J Kleinmond Civic Center Hall, & Hawston Thusong Centre  
 S40J4 Church Services per day 

 
 
RESPONSIBLE OFFICIAL : M ERASMUS 
 G SMIT 
 
TARGET DATE FOR IMPLEMENTATION : 31 AUGUST 2023 
 
TARGET DATE TO INFORM APPLICANT : 17 AUGUST 2023 
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ANNEXURE A2 
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6.6 
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT – 2022/2023: 
4th QUARTER: 01 APRIL 2023 TO 30 JUNE 2023 
 
C Le Roux Deputy Director: Finance & SCM 
05 July 2023 (028) 313 8107 
 

1. Executive Summary 
 

In terms of Paragraph 6(3) of Overstrand Municipality’s Supply Chain 
Management Policy, the Municipal Manager must, within 6 business days of 
each quarter, submit a report on the implementation of the Supply Chain 
Management Policy to the Executive Mayor.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance  
Department: Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, No. 56 of 2003 
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)  
Overstrand Municipality’s Supply Chain Management Policy dated 25 June 
2008, as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 

The purpose of this report is to ensure that Council maintains oversight over 
the implementation of the Supply Chain Management Policy, specifically 
regarding the following: 

a) awards made for the 4th Quarter of the 2022/2023 financial year, 01 April  
2023 to 30 June 2023;  
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b) deviations in terms of Paragraph 36 of the Supply Chain Management 
Policy; 

c) minor breaches approved by the Accounting Officer in terms of Paragraph 
36(2) of the Supply Chain Management Policy; 

d) the status of objections, complaints and appeals lodged; and 

e) progress made with incidences of non-compliance and irregular 
expenditure identified and currently undergoing investigation. 

 
Discussion 

 
a) Bid Awards  

Bids are awarded in terms of Overstrand Municipality’s Supply Chain 
Management Policy and the preferential points system prescribed in the 
Preferential Procurement Policy.  

Procurement transactions have been processed through the bid 
committee system and formal written price quotations in excess of 
R30 000 within the following timeframes:  

Procurement Function 2022/2023

4th Quarter
2022/2023 2021/2022

Bids Processed 37 101 111

Bids processed - Average per Quarter 37 25 28

Average days from final evaluation to 

Bid Adjudication Committee 10 7 4

Average days from initiation to Bid 

Specification Committee 9 11 13

Estimated Value of Awards (Rand) 675 681 410,36R       1 965 943 727,00R        417 948 561,18R             

 

Value of all Awards  

The total value of tenders and formal written price quotations more than 
R30 000 and written price quotations (below R30 000) awarded by the 
Supply Chain Management Unit for the 4th Quarter of 2022/2023: 

 
Operational Amount 

(Excluding VAT, 
where applicable) 

Capital Amount 
(Excluding VAT, 

where applicable) 
VAT @ 15% 

Value of Awards 
(Including VAT, 

where applicable) 
for Q4 

Bid Awards 
(37) 

R82 947 990,69 R504 737 662.61 R87 995 757,07 R675 681 410,36 

Quotations 
<R30000 (415) 

R2 579 882,39 R0,00 R275 525,24 R2 855 407,63 

Total R85 527 873,08 R504 737 662.61 R88 271 282,30 R678 536 817,99 

 



45 
 
AGENDA : ORDINARY COUNCIL MEETING 26 JULY 2023 
 
 

A schedule of these awards above for the 4th Quarter of 2022/2023 are 
attached as Annexure A1 and A2. 

 
Deviations – Paragraph 36(1)(a) 

Paragraph 36(1)(a) of Overstrand Municipality’s Supply Chain 
Management Policy allows circumstances for deviations from the 
procurement processes. Furthermore, the policy requires in Paragraph 
36(2), that the reasons for any deviations from the procurement processes 
must be recorded and be reported to Council.  

Deviations approved by the Accounting Officer or by the delegated 
officials were motivated in terms of the following categories for 
applications approved for the 2022/2023 year to date is compared to the 
2021/2022 financial year as per the following schedule:  

 

SCM Policy Description 
2022/2023  
4thQuarter 

2022/2023 
to date 

2021/2022 

Paragraph 36(1)(a)(i) Emergency 4 9 16 

Paragraph 36(1)(a)(ii) Sole Provider 1 12 14 

Paragraph 36(1)(a)(iii) Special works of Art 0 0 0 

Paragraph 36(1)(a)(iv) Animals for zoos 0 0 0 

Paragraph 36(1)(a)(v) Impractical / Impossible 9 52 97 

Paragraph 36(1)(a)(v)(a) Ad-hoc repairs/ Strip& Quote 0 0 0 

     

Total 14 73 127 

 
A schedule of Deviations approved in terms of Paragraphs 36(1)(a) is 
attached as Annexure B. 

 
Value of all Deviations awarded  

The total value of deviations processed via the Supply Chain Management 
Unit for the 4th Quarter of 2022/2023, are as follows: 

 

 

Operational 
Amount 

(Excluding VAT, 
where applicable) 

Capital Amount 
(Excluding VAT, 

where 
applicable) 

VAT @ 15% 

Value of Awards 
(Including VAT, 

where applicable) 
for Q4 

Deviations (14) R 2 410 133,72 R 0,00 R 357 020,06 R 2 767 153,78 

 

b) Minor Breaches  

The Supply Chain Management Policy states in Paragraph 36(1)(b) that 
the Accounting Officer may consider ratifying any minor breach of the 
procurement processes by an official or committee acting in terms of 
delegated powers or duties which are purely of a technical nature.  
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The Accounting Officer approved two (2) minor breaches of the Supply 
Chain Management Policy in the 4th Quarter of 2022/2023 financial year: 

SCMMB # 
Date 

approved 
Description 

SCMMB 016/2023 2023/06/12 Unauthorised communication with bidders – Tender No.SC2347/2022 

SCMMB 017/2023 2023/06/26 
Amended bid specifications without prior written approval - Tender 
No. SC2308/2022 

 
c) Objections, Complaints and Appeals 

 

In terms of Paragraph 49 of the SCM Policy, persons aggrieved by 
decisions or actions taken in the implementation of the supply chain 
management system, may lodge a written objection against the decision 
or action within 10 business days of the decision or action.  

These objections must be dealt with and resolved in terms of Paragraph 
50(1) of the SCM Policy. In terms of this, the Accounting Officer has 
appointed an ‘appeals authority’ which must strive to resolve all objections 
within 46 business days of receipt and report to the Accounting Officer on 
a monthly basis on the objections received, attended to and resolved in 
terms of Paragraph 50(3) of the Policy. 

In terms of Section 62 of the Local Government: Municipal Systems Act, 
No. 32 of 2000, a person whose rights are affected by a decision taken by 
a staff member of a municipality, may appeal against that decision by 
giving written notice of the appeal and reasons to the municipal manager 
within 21 days of the date of the notification of the decision. 

A schedule of all appeals, disputes, objections, queries and complaints 
received or dealt with during the 4th Quarter of 2022/2023, is attached as 
Annexure C. 

 
d) Incidences of Non-compliance and Irregular Expenditure  

In terms of Section 32(4) of the Local Government: Municipal Finance 
Management, Act No. 56 of 2003, the Executive Mayor, inter alia, must be 
made aware of all possible irregular expenditure incurred by the 
municipality.  

A register of all incidences of irregular expenditure identified and currently 
undergoing investigation is attached as Annexure D. 

 
7. Financial Implications 

 
None 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A1: Schedule of Awards made through the Bid Committee system 
and all formal written price quotations in excess of R30 000 

Annexure A2: Schedule of transactions of price quotations below R30 000 
Annexure B: Schedule of Deviations from the procurement processes 
Annexure C: Schedule of disputes, objections, queries, complaints and 

appeals received 
Annexure D: Schedule of Irregular Expenditure 

 
RECOMMENDATION TO THE COUNCIL: 
  
that the activities undertaken, and outcomes achieved in the implementation of the 
Overstrand Municipality’s Supply Chain Management Policy for the 4th Quarter of 
2022/2023 be noted. 

 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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6.7 
ANNUAL SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT IN 
TERMS OF PARAGRAPH 6(2)(a) OF THE POLICY: 2022/2023 
 
C Le Roux Deputy Director : Finance & SCM 
14 July 2023 (028) 313 8080 
 

1. Executive Summary 
 

The Local Government: Municipal Finance Management Act, No. 56 of 2003 
(MFMA), requires the municipality to have and implement a Supply Chain 
Management (SCM) Policy which gives effect to the provisions of Part 1 of 
Chapter 11 of the Act that deals with ‘Supply Chain Management’.  

 
On 30 May 2005, the Municipal Supply Chain Management Regulations were 
promulgated. The Overstrand Municipality’s Supply Chain Management 
Policy was approved in terms of these Regulations by Council on 25 June 
2008. 

 
Although the MFMA prohibits a Councilor from being a member of a bid 
committee or any other committee evaluating or approving quotations or 
tenders, Council has an oversight role to ensure that the accounting officer 
implements all supply chain management activities in accordance with this 
policy. For the purposes of such oversight, Council’s Supply Chain 
Management Policy, Paragraph 6(2)(a) requires that the Accounting Officer 
must “Within 22 business days of the end of each financial year, submit a 
report on the implementation of the policy to the Council.” 

 
2. Service Delivery and Budget Implementation Plan – IGNITE 

 
Directorate: Finance 
Department: Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements  

 
Local Government: Municipal Finance Management Act 2003, (Act 56 of 
2003) (MFMA) 
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Local Government: Municipal Finance Management Act 2003, (Act 56 of 
2003): Municipal Supply Chain Management Regulations 
Local Government: Municipal Systems Act, No. 32 of 2000, (Systems Act) 
Overstrand Municipality’s Supply Chain Management Policy dated 25 June 
2008, as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
6.1. Oversight role of council  

 
The Council must maintain oversight over the implementation of this 
Policy and for the purpose of such oversight the accounting officer must 
within 22 business days of the end of each financial year, submit a report 
on the implementation of the Supply Chain Management Policy to the 
Council of the municipality in terms of paragraph 6(2)(a) of the Policy. 

 
6.2. Supply Chain Management (SCM) Policy  

 
The objectives of the Policy are: 

 
• to give effect to section 217 of the Constitution of the Republic of 

South Africa by implementing a system that is fair, equitable, 
transparent, competitive and cost effective; and 

 
• to comply with applicable provisions of the Municipal Finance 

Management Act including Municipal Supply Chain Management 
Regulations published under GN868 in Government Gazette 
27636, 30 May 2005 and any National Treasury Guidelines 
issued in terms of the MFMA and regulations pertaining thereto. 

 
• to acknowledge the provisions of: 

a)  the Broad-Based Black Economic Empowerment Act, 2003 
(Act No. 53 of 2003) 

b)  the Competitions Act 1998 (Act No. 89 of 1998) 
c)  the Construction Industry Development Board Act, 2000 (Act      

No.38 of 2000) 
d)  the Local Government: Municipal Finance Management Act, 

No. 56 of 2003) 
e)  the Local Government: Municipal Structures Act, 1998 (Act 

No. 117 of 1998) 
f) the Local Government: Municipal Systems Act, 2000 (Act No 

32 of 2000) 
g) the Preferential Procurement Policy Framework Act, 2000 

(Act No. 5 of 2000) 



66 
 
AGENDA : ORDINARY COUNCIL MEETING 26 JULY 2023 
 
 

h) the Prevention and Combating of Corrupt Activities Act, 2000 
(Act No. 12 of 2004) 

i) the Promotion of Administrative Justice Act, 2000 (Act No. 3 
of 2000) 

6.3. Amendment of Supply Chain Management Policy 
 

In terms of Paragraph 3(1)(b) of the Policy, the Accounting Officer must, 
when considered necessary, submit proposals for the amendment of the 
Supply Chain Management Policy.  

 
As part of the annual budget policy review, the 2022/2023 SCM policy 
was submitted to Council for consideration and approval on 31 May 
2022. 

 
Due to the implementation of the Preferential Procurement Regulations 
of 2022, the policy was reviewed, amended and approved by Council on 
14 December 2022 with the implementation date of 16 January 2023. As 
part of this process, the Preferential Procurement Policy is now a 
standalone policy and not part of the Supply Chain Management Policy. 

 
6.4. Supply Chain Management Unit (SCMU) 

 
The Supply Chain Management Unit operates under the direct 
supervision of the Chief Financial Officer and is led by the Deputy 
Director: Finance & SCM. 

 
The structure of the SCMU covers the following disciplines within Supply 
Chain Management:  

 
•  Demand Management  : Demand Planning and Specifications  
•  Acquisition Management   : Procurement of Goods & Services below 

R30 000- Purchases Section 
Procurement of Goods & Services above 
R30 000- Procurement Section 

•  Logistics Management : Inventory Management- Municipal  
    Stores 
•  Contract Management :  Monitoring the performance of 
    contracts procured through the SCM  
    process and  
•  Data Control   System Administration for Financial  
    Information Systems 

 
The staff establishment in the SCMU consists of a total of 27 posts. 
Attached, as Annexure A, is the current approved organogram. 
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New appointments and additions to the SCM unit 
 

# Designation Incumbent 

1.  Accountant: Procurement Mayekiso, Z 

Vacancies as at 30 June 2023, in terms of the existing organogram: 
 

# Designation Previous Incumbent 

1. 
Principle Systems Administrator: 
Data Control 

New Vacancy 

2 Storeman: Hermanus A Ford 

3. Administrator: SCM 
Mayekiso, Z (appointed as 
Accountant: Procurement) 

4. Principle Clerk: Procurement R Neethling (Theron) resigned 

 
6.5. Contract & Logistics Management 

 
Since the establishment of the Contract management office in June 
2012, various new objectives and milestones has been set and achieved.  

 
Objectives and developments achieved: 

 
a)  The Overstrand Contract Management function has been centralised 

into the Contract Management Office, reporting to the Deputy 
Director: Finance & SCM  

b)  Contract management procedures and systems are in line with the 
rest of the SCM department and formalised in the Contract 
Management Policy 

c)  All contracts resulting from SCM Paragraph 36 Deviations above a 
value of R 30,000.00 (Incl. VAT), Formal Written Quotations and 
Competitive Bids are monitored and captured on the Collaborator 
system 

d)  The following reports gets distributed on a monthly basis to all 
relevant stakeholders:  
i) Active supplier agreements per period (Includes analysis of 

contracts expiring in the future; 
ii) Expired Supplier Agreements per period; and 
iii) Performance Evaluation of Suppliers per period. 

e)  Control and safekeeping of contract documents, in conjunction with 
the records department, have been improved and further 
enhancement is planned with the current Financial Management 
System 

f) With the establishment and inclusion of the Contract Management 
function within SCM, goods and services contracts are continuously 
identified in the contract management office and are supporting the 
demand management plan of SCM.  
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The following table illustrates the contracts registered in the system: 
 

Total contracts Concluded above R30,000 for 2022/2023 90 
Contracts that were amended i.t.o Section 116 (3) 6 
Contracts that were amended i.t.o Treasury Circular 62 3 
Contracts that were cancelled 1 
Contracts established out of deviations above R30,000 32 

 
6.6. Training of SCM Officials  

 
6.6.1. Competency Levels of the Supply Chain Management Unit 

 
The Municipal Regulations on Minimum Competency Levels 
requires certain general competency levels for officials involved 
in the implementation of the Supply Chain Management Policy.  
Of the 24 officials in the SCM unit, 12 officials are competent and 
have met the requirements for the Minimum Competency Levels 
for Supply Chain Management Managers:  

 
6.6.2. Miscellaneous Training & Education 

 
Overstrand Municipality attends the SCM Forum as scheduled by 
Provincial Treasury. SCM issues are discussed at these meetings 
which are regularly attended by officials from CIDB, SARS, 
National Treasury, the Auditor-General, etc.  

 

# Designation Name 

1 Deputy Director: Finance & SCM Le Roux, C 

2.  Accountant: Procurement Du Preez, LS 

3 Principle Clerk: Contract Management De Villiers, M 

4 Manager: Demand and Procurement Witbooi, I 

5 SCM Practitioner: Stores Van Der Merwe, JZ 

6 Senior Admin Officer: SCM Aplon, J 

7 Manager: Contracts and Logistics Roets, CJ 

8 Buyer Grobler, J 

9 System Administrator: Data Control Loubser, T 

10 Administrator: SCM Mayekiso, Z 

11 Administrator: SCM Mzananda, S 

12 Administrator: SCM Ngqoshana, N 

13 Manager: Purchases Mbuqe, N 
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During the 2022/2023 financial year, various additional training 
opportunities were offered by the Provincial Treasury and National 
Treasury as part of its mandate of ensuring that local government 
is adequately equipped in the implementation of Supply Chain 
Management. 

 
Various general short courses or workshops attended by SCM 
officials, initiated by the Human Resources Department  

 

 
The fo 

 
The following officials were involved in relevant further tertiary 
studies:  
 

#  Designation Name Study Area 

1. 
 Principle Clerk: 

Procurement 
Liebenberg, 
N 

BCom: General 

2. 
 SCM Practitioner 

Logistics 
Van de 
Merwe, JZ 

B-Com Public 
Administration  

3. 
 

Storeman: 
Hermanus 

Vorster, K 
Public Finance 
Administration Higher 
Certificate  

4. 
 Store 

Assistant/Driver: 
Hermanus 

Wogqoyi, S 
 

Logistics Management  

 
6.7. The Delegation of Supply Chain Management Powers and Duties 

 
Council has duly delegated the implementation of the Supply Chain 
Management Policy to the Accounting Officer who is responsible for 
taking all reasonable steps to ensure that proper mechanisms and 
separation of duties are in place in the Supply Chain Management 
System in order to minimise the likelihood of fraud, corruption, 
favouritism and unfair and irregular practices. 

 
To aid the Accounting Officer in this responsibility, Council has adopted 
a Delegations of Powers and Duties Policy which assists in maximising 
the administrative and operational efficiency and is reviewed and 
updated annually.  

# Name Training 

1. Mzananda, S Fire Fighting 

2. Mzananda, S mSCOA for Financial Officials 

3. Mayekiso, Z mSCOA for Financial Officials 

4. Liebenberg, N Health and Safety 

5. Liebenberg, N First Aid Treatment 
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6.8. Demand Management  
 

Demand Management is an interactive process to determine the demand 
levels required to meet the municipality’s objectives. These objectives 
are reflected in the municipality’s Integrated Development Plan (the 
‘IDP’), which is a comprehensive strategy document setting out how the 
municipality intends to address the development challenges in a specific 
financial year.  

 
The SCM Unit has, with support by the Accounting Officer and the Chief 
Financial Officer, implemented SCM via a Demand Management Plan 
(DMP) as a strategic tool in order to implement the budget. The DMP 
assists the SCM Unit with the planning of tender processes and user 
departments with the planning of the execution and timely completion of 
projects in alignment with performance targets in the Service Delivery 
and Budget Implementation Plan. 

 
The Demand Management Plan (Procurement Plan) for the 2022/2023 
financial year was approved by the Accounting Officer on 30 June 2022 
and was actively promoted and driven to enhance the demand 
management process in procuring goods and services by means of 
monthly reporting to budget holders and management involved. The 
SCM Unit submits reports to the Top Management Team on a monthly 
basis to measure the success of the implementation of the DMP. 

 
6.9.  Purchases Section  

 
The Purchases Section is specifically tasked to perform all procurement 
related functions for the procurement of goods and services with a value 
up to R 30, 000 as well as the issuance of orders for procurement with 
higher values.  

 
The total number of awards made below R30 000 was 2841 with a total 
amount of R14 785 129.40 (Reported to Council – Quarterly SCM 
Implementation Report). 

 
The number of orders issued for the 2022/23 financial year totaling to 
5602, has decreased in comparison to the 2021/22 financial year where 
the total amount of 5845 orders were issued with 2232 requests 
cancelled. The following table illustrates the number of orders being 
managed (issued) by the Purchasing Section during the 2022/23 
financial year. 

 Quantity Range of procurement Percentage 

1. 2115 R 0.01 - R 2,000.00 38% 
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2. 2486 R 2,000.01 - R 30,000.00 44% 

3. 759 R 30,000.01 - R 200,000.00  13% 

4. 272 R 200,000.01 - and above 5% 

Total 5602   100.00% 

 
6.10. Accredited Suppliers Database 

 
In terms of Paragraph 14(1)(a) of Council’s Supply Chain Management 
Policy, the Accounting Officer is required to keep a list of accredited 
prospective providers of goods and services (supplier database). In 
terms of the municipality’s legislative requirement, interested suppliers 
were requested to register on the database. Current suppliers are 
requested on a yearly basis to update their registration information.  

 
There are currently 6201 accredited suppliers registered on the supplier 
database, which constitute an increase of 259 suppliers from 2022/23. 
The increase is also informed by the initiatives done by Municipality, 
such as supplier outreach by the SCM and LED officials who 
continuously advises suppliers that are registered on the Central 
Supplier Database (CSD) to also register on the Municipal database in 
order to conduct business with them. Many initiatives are conducted 
annually in order to assist suppliers with the completion of SCM 
database forms and to register on CSD, with the assistance of the 
Directorate: Economic and Social Development & Tourism. 

 
6.11. Bid Committee System 

 
The Bid Committee system for competitive bids has been actively 
applied within the municipality. The bid committee system includes a 
Bid Specification -, Bid Evaluation – and a Bid Adjudication Committee. 
These committees have been properly constituted and duly appointed 
and delegated in order to execute the mandates of each of the 
committees. 

 
All awards above R200 000, long term contracts, Amendment of 
contracts and Transversal Contracts were approved through the bid 
committee system. 

 
6.12. Awards through the Bid Committee System and Formal Written 

Price Quotations above R30 000 
 

All awards through the bid committee system and awards above R30 
000, in terms of the SCM Policy for the 2022/2023 financial year are 
attached as Annexure B1. 
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Procurement Function 2022/2023 2021/2022 

Tenders Processed 40 57 

Amendment of Contracts 8 6 

Transversal Contracts 4 0 

Formal Written Price Quotations 49 48 

Total bids Processed 101 111 

Bids Processed- Average per Quarter 25 28 
Average days from evaluation to Bid Adjudication 
Committee 

7 4 

Average days from initiation to Bid Specification 
Committee 11 13 

Estimated Value of Awards (R)  1,965,943,727 417,948,561 

 
6.13. Deviations and Minor Breaches from Procurement Processes  

 
6.13.1  Deviations 

 
The Supply Chain Management Policy states in Paragraph 
36(1)(a): “The accounting officer may dispense with the official 
procurement processes established by this policy and may procure 
any required goods or services through any convenient process, 
which may include direct negotiations, but, amongst others, only – 

(i)  in an Emergency;  
(ii)  if such goods or services are produced or available from a single 

provider only; 
(iii)  for the acquisition of special works of art or historical objects where 

specifications are difficult to compile; 
(iv) for the acquisition of animals for zoos and/or nature and game 

reserves; 
(v)  in any other exceptional case where it is impractical or impossible 

to follow the official procurement processes, including but not 
limited to: 
(a) ad-hoc repairs to plant and equipment where it is not possible 

to ascertain the nature or extent of the work required in order 
to call for bids; 

 
The Accounting Officer and his delegates approved a total of 73 deviations 
attached as per Annexure C during the 2022/2023 financial year to the 
value of R 26,010,760 compared to the 127 deviations with a total value of 
R 12,558,107 for the 2021/2022. 

 
SCM Policy Description 2022/2023 2021/2022 

Clause 36(1)(a)(i) Emergency 9 16 

Clause 36(1)(a)(ii) Sole Supplier 12 14 

Clause 36(1)(a)(iii) Special works of Art 0 0 

Clause 36(1)(a)(iv) Animals for zoos 0 0 

Clause 36(1)(a)(v) Impractical Impossible 52 97 
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Clause 36(1)(a)(v)(a) Ad-hoc repairs/Strip & Quote 0 0 

    73 127 

 
6.13.2 Minor Breaches  

 
The Supply Chain Management Policy states in Paragraph 36(1)(b) 
that the Accounting Officer may consider ratifying any minor breaches 
of the procurement processes by an official or committee acting in 
terms of delegated powers or duties which are purely of a technical 
nature.  

 
The Accounting Officer approved two (2) minor breaches of the 
Supply Chain Management Policy in the 2022/2023 financial year: 

 

SCMMB # 
Date 

approved 
Description 

SCMB 016.2023 2023/06/12 Unauthorised communication with bidders - Tender No. SC2347/2022 

SCMB 016.2023 2023/06/26 Amendment of specifications without prior written approval - Tender No. 
SC2308/2022 

 
6.14. Irregular Expenditure - MFMA Section 32 

 
Irregular Expenditure is defined as expenditure incurred in 
contravention of the Municipal Financial Management Act, Municipal 
Systems Act, Public Office Bearers Act or the Municipality’s Supply 
Chain Management Policy. 

 
In terms of Section 32(4) of the MFMA the Executive Mayor, the MEC 
for Local Government and Auditor-General must be informed of all 
possible irregular expenditure incurred by the municipality. 
A register of Irregular Expenditure as at 30 June 2023 is attached as 
Annexure D.  

 
6.15. Value of all Awards, Deviations and Irregular Expenditure 

 
The total value of bids, extensions of contracts, deviations and irregular 
expenditure processed via the Supply Chain Management Unit for the 
period 01 July 2022 to 30 June 2023 are as follows: 

 

  Operational 
(Excluding VAT) 

Capital 
 (Excluding VAT) 

VAT  
Total Value of 

Awards 
(Including VAT) 

Bid Awards 1,108,794,154 601,208,245 255,941,328 1,965,943,727 

Deviations 22,022,614 600,000 3,388,146 26,010,760 
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Irregular Expenditure 2,111,721 138,965 332,986 2,583,672 

Total 1,132,928,489 601,947,211 259,662,459 1,994,538,159 

 
6.16. Logistics Management 

 
Logistics management is a key part of Supply Chain Management and 
primarily aims to control the movement and storage of materials within 
a warehouse and process the associated transactions, including, 
receiving, safeguarding and issuing. 

 
When properly managed and appropriately stocked a warehouse 
provides a consistent supply of material when it is needed. 

 
OM operates three municipal stores situated throughout the area of 
jurisdiction, being Hermanus, Kleinmond and Gansbaai, with a 
combined closing stock value at the end of June 2023 of R10 183 
367.84 

Stock value for the different stores as at 30 June 2023. 

Store Store name Value Value % 

Store A Hermanus General Store 3 165 531.70 31% 
Store E Hermanus Electrical Store 3 604 910.64 35% 
Store G Gansbaai General Store 1 975 970.56 19% 
Store K Kleinmond General Store 1 032 407.24 10% 
Store R Hermanus Stationery Store 404 547.70 4% 

Total Stock value 10 183 367.84 100% 

 
Stock issues: number of transactions during the 2022/2023 financial year:  

 
Store Store name Quantity Quantity % 

Store A Hermanus General Store 10268 49% 
Store E Hermanus Electrical Store 812 4% 
Store G Gansbaai General Store 5041 24% 
Store K Kleinmond General Store 4547 22% 
Store R Hermanus Stationery Store 324 2% 

Total 20 992 100% 
 

6.17. Conclusion 
 

The Overstrand Municipality has been implementing the Supply Chain 
Management Regulations diligently through the Supply Chain 
Management Policy. 
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Contract Management, Demand Management and the combating of 
Irregular Expenditure will once again be key focus areas in the 
implementation of supply chain management within the municipality.  
Overstrand Municipality continuously strives to not only ensure 
compliance to legislative frameworks, but also to improve 
administrative and procedural efficiency, thereby giving effect to its 
Constitutional mandate in terms of Section 152 of the Constitution.  

 
7. Financial Implications 

 
None  

 
8. Staff Implications 

 
None  

 
9. Comments from other Departments, Divisions and Administrations 

 
None  

 
10. Annexures 

 
Annexure A : Organogram: SCM Unit  
Annexure B : Schedule of Awards 
Annexure C : Schedule of Deviations 
Annexure D : Schedule of Irregular, and Fruitless ad Wasteful Expenditure 
Annexure E : Schedule of Appeals, Objections, Complaint and Queries 
Annexure F : Schedule of Minor Breaches 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that the Supply Chain Management Implementation Report for the 2022/2023 

financial year submitted in terms of Paragraph 6(2)(a) of the Supply Chain 
Management Policy, be noted; 

  
2. that, following the provisions of Paragraph 6(2)(a) of the Supply Chain 

Management Policy, the report be made public in accordance with Section 
21A of the Local Government: Municipal Systems Act, No. 32 of 2000;  and  

  
3. that the schedules of Deviations and Irregular Expenditure be disclosed as a 

note to the Annual Financial Statements for the 2022/2023 financial year. 
 
 
RESPONSIBLE OFFICIAL : C LE ROUX 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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6.8 
ANNUAL STOCK TAKING FOR 2022/2023: MUNICIPAL STORES 
 
C ROETS Manager: Contracts & Logistics 
7 July 2023 (028) 313 8951 
 

1. Executive Summary 
 

The purpose of this report is to inform Council of the annual stock-take 
conducted: 

On Friday 23 June 2023 at:  
Gansbaai Store (08h30 to 13h00) 
Kleinmond Store (13h45 to 16h30) 

On Monday 27 June 2023 at:  
Hermanus Store: (08h30 to 16h30) 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government:  Municipal Finance Management Act, 2003 (Act 56 of 
2003) 
Overstrand Municipality Supply Chain Management Policy dated 25 June 
2008, as amended. 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Stock taking is conducted annually at the end of the financial year. The results 
of the stock-take in respect of the administrations of Hermanus, Gansbaai and 
Hangklip/Kleinmond are dealt with in the report. 
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Discussion 
  30 June 2023 Store A - Hermanus Store G Store K  Total 

    
General 
Stock 

Electrical 
Stock 

Cartridges & 
Printing 

Paper stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 Stock take date 26.06.2023 26.06.2023 26.06.2023 23.06.2023 23.06.2023  

2 Stock Value on stock sheets 3 190 444.73 4 959 678.48 408 995.62 2 044 596.41 1 034 608.91 11 638 324.15 

3 
Total Issues / Receipts after stock take 
up to 30 June 2023 

-24 913.03 -1 189 440.02 -4 447.92 -68 625.85 -2 201.67 -1 289 628.49 

4 Stock closing figures 3 165 531.70 3 770 238.46 404 547.70 1 975 970.56 1 032 407.24 10 348 695.66 

5 Stock Surplus  589.15 1 351.87    1 941.02 

6 Stock Deficit -159.44 -1 106.75    -1 266.19 

7 Stock to be written off -9 224.96 -3 989.78 -54 203.08 -2 878.64 -1 670.10 -71 966.56 

8 Final Closing Balance 3 156 736.45 3 766 493.80 350 344.62 1 973 091.92 1 030 737.14 10 277 403.93 

9 
Total Value of No Movement Stock; last 
move 2020.06.30 

40 392.91 1 582 864.44 54 203.08 83 024.67 16 124.18 1 776 609.28 

10 
No Movement Stock as a % of Closing 
Stock per Store 

1% 42% 15% 4% 2% 17% 

 
Store A - Hermanus (General stock)  
The stock value on the date of stock take, 27 June 2023 before adjustments, 
was R3 190 444.73 as per Annexure A. 
Issues / receipts after stock take:  R - 24 913.03 as per Annexure B. 
Stock Surplus: R 589.15 as per Annexure C. 
Stock deficit: R - 159.44 as per Annexure C.  
Stock to be written off: R - 9 224.96 as per Annexure D 
The no movement stock to the value of R 31 167.95 of the R40 392.91 must 
be kept in store to service and repair existing aged infrastructure as per 
Annexure E. 

 
Store E – Hermanus (Electrical stock) 
The stock value on the date of stock take, 27 June 2023 before adjustments, 
was R4 959 678.48, as per Annexure F. 
Issues / receipts after stock take: R -1 189 440.02 as per Annexure G 
Stock surplus: R 1 351.87 as per Annexure H 
Stock deficit: R -1 106.75 as per Annexure H 
Stock to be written off: R -3 989.78 as per Annexure I  
The no movement stock to the value of R 1 578 874.66 of the R1 582 864.44 
must be kept in store to service and repair existing aged infrastructure as per 
Annexure J. 

 
Store R - Hermanus (Cartridge and printing paper stock) 
The stock value on the date of stock take, 27 June 2023 before adjustments, 
was R 408 995.62 as per Annexure K.  
Issues / receipts after stock take:R -4 447.92 as per Annexure L. 
Stock to be written off: R -54 203.08 as per Annexure M. 
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The no movement stock to the value of R 54 203.08 can be written off as users 
have indicated that these items are no longer required Annexure N. 

 
Store G (Gansbaai Store) 
The stock value on the date of stock take, 23 June 2023 before adjustments, 
was R2 044 596.41 as per Annexure O. 
Issues / receipts after stock take:  R -68 625.85 as per Annexure P. 
Stock to be written off: R -2 878.64 as per Annexure Q  
The no movement stock to the value of R 80 146.03 of the R 83 024.67 must 
be kept in store to service and repair existing aged infrastructure as per 
Annexure R.  

 
Store K (Kleinmond Store) 
The stock value on the date of stock take, 23 June 2023 before adjustments, 
was R1 034 608.91 as per Annexure S. 
Issues / receipts after stock take:  R -2 201.67 as per Annexure T. 
Stock to be written off: R 1 670.10 as per Annexure U 
The no movement stock to the value of R 14 454.08 of the R 16 124.18 must 
be kept in store to service and repair existing old infrastructure as per 
Annexure V. 

 
Stock Movement from previous year end 

 
   Store A - Hermanus Store G Store K Total 

    
General 
Stock 

Electrical 
Stock 

Cartridges 
& Printing 

Paper 
Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All Stores 

1 
Stock Value end 2022 On Stock 
sheets 

 2 524 674.14   3 921 110.57   445 698.44   1 451 974.25   794 634.13   9 138 091.53  

2 
Stock Value end 2023 On Stock 
sheets 

 3 190 444.73   4 959 678.48   408 995.62   2 044 596.41  1 034 608.91  11 638 324.15  

3 Increase / Decrease  665 770.59   1 038 567.91  -36 702.82   592 622.16   239 974.78   2 500 232.62  

4 Movement % 20.87% 20.94% -8.97% 28.98% 23.19% 21.48% 

7. Financial Implications 

  

 Store A - Hermanus  Store G Store K Total 

General 
Stock 

Electrical 
Stock 

Cartridges & 
Printing Paper 

Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

All store 

 Stock Surplus  589.15   1 351.87     1 941.02 

1 Stock Deficit -159.44  -1 106.75     -1 266.19 

3 Stock to be written off -9 224.96  -3 989.78 -54 203.08  -2 878.64  -1 670.10  -71 966.56 

 
Cognizance should be taken that the necessary adjustments will be done in 
terms of GRAP policies and procedures. Adjustments in respect of the 
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financial year 2022/2023 need to be processed on the stock system in the 
2023/2024 financial year for all stores. 

 
The no movement stock will be kept in the stores as emergency stock to 
service old infrastructure still in operation. Further, stock transfers between 
stores will be utilized to prevent Overstrand Municipality from procuring new 
“old infrastructure stock” and maintain minimum stock levels for old 
infrastructure stock. 

8. Staff Implications 

None 
 

9. Comments from other Departments, Divisions and Administrations 

None 
 

10. Annexures 

Annexure A.  Hermanus: General store stock taking report 
Annexure B.  Hermanus: General store issues after stock take 
Annexure C.  Hermanus: General store stock surplus & deficit 
Annexure D.  Hermanus: General store stock to be written off  
Annexure E.  Hermanus: General store no movement stock  
    

Annexure F.  Hermanus: Electrical store stock taking report 
Annexure G.  Hermanus: Electrical store issues after stock take 
Annexure H.  Hermanus: Electrical store stock surplus & deficit 
Annexure I.  Hermanus: Electric store stock to be written off  
Annexure J.  Hermanus Electric store no movement stock  
    

Annexure K.  Hermanus: Cartridge & Printing store stock taking report 
Annexure L.  Hermanus: Electrical store issues after stock take 
Annexure M.  Hermanus: Cartridge & Printing store stock written off  
Annexure N.  Hermanus: Cartridge & Printing store no movement stock 
    

Annexure O.  Gansbaai: Gansbaai store stock taking report 
Annexure P.  Gansbaai Gansbaai store issues after stock take 
Annexure Q.  Gansbaai: Gansbaai store stock written off  
Annexure R.  Gansbaai: Gansbaai store no movement stock  
    

Annexure S.  Kleinmond:    Kleinmond store stock taking report 
Annexure T.  Kleinmond:    Kleinmond store issues after stock take 
Annexure U.  Kleinmond:    Kleinmond store stock to be written off  
Annexure V.  Kleinmond: Kleinmond no movement stock 
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RECOMMENDATION TO THE COUNCIL: 
  
1. that the surplus and deficit stock be accounted against the appropriate vote 

numbers and permission granted to correct stock values; 
  
2. that the redundant stock as recorded on 30 June 2023 be written off;  and 
  
3. that the stock as recorded on 30 June 2023 be taken as the starting balance 

of the 2023/2024 stock register. 

 
 
RESPONSIBLE OFFICIAL :  C ROETS  

TARGET DATE FOR IMPLEMENTATION : 15 AUGUST 2023 
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6.9 
QUARTERLY BANK ACCOUNT WITHDRAWALS IN TERMS OF SECTION 11(4) 
OF THE MFMA FOR THE QUARTER ENDED JUNE 2023 
 
BA King  Senior Manager: Financial Services 
18 July 2023 (028) 313 8154 
 

1. Executive Summary 
 

Report prepared as part of the financial reporting obligations arising from 
section 11(4) of the Local Government: Municipal Finance Management Act, 
2003 (MFMA). 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Financial Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Section 11(4) of the Local Government: Municipal Finance Management Act, 
No. 56 of 2003 (MFMA)  

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
On a quarterly basis a consolidated report of all withdrawals made in terms of 
section 11(1) (b)-(j) of the MFMA must be compiled and submitted to Council, 
the relevant Provincial Treasury and the Auditor General. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Consolidated report for the quarter ended June 2023 
 

RECOMMENDATION TO THE COUNCIL: 
  
that the consolidated quarterly report, as per Annexure A, in respect of Bank 
Account Withdrawals in terms of Section 11(4) of the MFMA for the quarter ended 
June 2023, be noted. 

 
 
RESPONSIBLE OFFICIAL : BA KING 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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6.10 
BUDGET REPORT AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) FOR THE QUARTER ENDED JUNE 2023 
 
BA King  Senior Manager: Financial Services 
17 July 2023 (028) 313 8154 
 

1. Executive Summary 
 

Report prepared as part of the reporting obligations arising from section 52(d) 
of the Local Government: Municipal Finance Management Act, 2003 (MFMA). 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Finance 
Financial Services 

 
Directorate: Management Services 
Strategic Services 

 
3. Compliance with Strategic Priority 

 
Promotion of tourism, economic and social development 
Provision and maintenance of municipal services 
Provision of democratic, accountable and ethical governance 
Encouragement of structured community participation in the affairs of the 
municipality 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Section 52(d) of the Local Government: Municipal Finance Management Act, 
(Act 56 of 2003) [MFMA] 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
This report has been prepared as part of the reporting obligations arising from 
the MFMA. The MFMA requires the Executive Mayor to report to Council on 
a quarterly basis on the state of the Municipality’s budget and SDBIP. 
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Discussion 
 

Legislation requires that certain financial and performance information is 
disclosed in the quarterly monitoring report. The report has been prepared 
according to the standard reporting formats issued by National Treasury. 

 
The SDBIP report, included as Appendix 1 of the quarterly budget report, is a 
layered plan comprising the Top Level SDBIP. 

 
The top level SDBIP measures the achievement of the strategic performance 
indicators of the municipality. These include the prescriptive performance 
indicators prescribed by Section 10 of the Local Government: Municipal 
Planning and Performance Regulations of 2001. 

 
The following additional reporting information is also included: 
The Executive Mayor’s special fund report is attached as Annexure B. 

 
The Cost Containment Regulations, 2019 report, attached as Annexure C, 
represents the status up to the end of June 2023 (Quarter 4).  

 
The quarterly post implementation status of the mSCOA Project is attached 
as Annexure D. 

 
Furthermore, the following table represents the income foregone during the 
2022/2023 financial year, reported in terms of section 15(3)(a) & (b) of the 
Local Government: Municipal Property Rates Act. 

 

 
 

7. Financial Implications 
 

None 
 

8. Staff Implications 
 

None 
 
  

15000 Rebate 3 297 268

Additional 35000 Rebate 7 196 635

20% Residential Rebate 54 550 789

9 360 727

74 405 419

Discounts & Rebates (Pensioners, B&B and 

Guesthouses,  Outside municipal urban area, etc.)

INCOME FOREGONE 2022/2023
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9. Comments from other Departments, Divisions and Administrations 
 

The contents of the SDBIP reflects the information submissions from the 
relevant affected officials. 

 
10. Annexures 

 
Annexure A: Budget Report and SDBIP for the quarter ended June 2023 
Annexure B: Executive Mayor’s special fund – June 2023 
Annexure C: Status report on the Cost Containment Regulations, 2019 – 

June 2023 
Annexure D: Municipal Regulations on the Standard Chart of Accounts 

(mSCOA): Post Implementation Status of the mSCOA Project 
– June 2023 

 
RECOMMENDATION TO THE COUNCIL:   
    
1.  that the budget report and service delivery and budget implementation plan 

for the quarter ended June 2023, prepared as part of the reporting obligations 
arising from the Local Government: Municipal Finance Management Act, 2003 
and additional information, be noted; 

  
2. that the content of the report for the 4th quarter of the 2022/2023 financial year, 

on the top level Service Delivery and Budget Implementation Plan be noted;  
and 

  
3. that the income foregone in terms of the Local Government: Municipal 

Property Rates Act, for the 2022/2023 financial year, be noted. 
 
 
RESPONSIBLE OFFICIALS : BA KING 
 RG LOUW 
 EH HOONEBERG 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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6.11 
RIGHT OF PRE-EMPTION:  ERF 2793 HAWSTON SITUATED AT 4 BEVERLEY 
STREET, HAWSTON 
 
 
This item is distributed under separate cover. 
 
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of 
2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order for 
Internal Arrangements, this item must be considered “in committee”. 
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7. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF ANY) 
 
 
 
8. CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS 
 

At the time of the closing of the agenda, no notices of motions/questions were 
received. 

 
 
 
9. CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY) 
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