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1. 
COMBINED ASSURANCE POLICY FRAMEWORK 
 
2/B 
A Riddles (028) 313 5044 Corporate Head Office 
28 August 2018 

 
1. Executive Summary 

 
To obtain Council’s approval for the Combined Assurance Policy Framework. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Management Services 
Risk Management Unit 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None   

 
5. Legal Requirements 

 
None  

 
6. Background 

 
Combined assurance ensures that a co-ordinated (combined) approach is 
applied in receiving assurance on whether key risks are being managed 
appropriately within the municipality. The Combined Assurance Policy 
Framework will be used as a guide to construct the Combined Assurance 
Model. The combined assurance champion will be the Chief Risk Officer and as 
such, the Risk Management Committee should be in charge of oversight over 
combined assurance. 

 
Principle 15 of King IV recommends that: The governing body (Council) should 
ensure that assurance services and functions enable an effective control 
environment, and that these support the integrity of information for internal 
decision-making and of the organisation’s external reports. 

 
 Oversee the combined assurance model for effective cover of significant 

risks and material matters through line functions, internal audit, independent 
external assurance providers and regulatory inspectors. 
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 Assess the output of combined assurance with objectivity and professional 
scepticism, apply an enquiring mind and form opinion on integrity of the 
reports and the degree to which an effective control environment has been 
achieved. 

 
The Combined Assurance Policy Framework will be reviewed annually by the 
Risk Management Committee and only tabled to Council for approval if 
structural principle changes are required. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
Internal Audit Services was previously the custodian of the Combined 
Assurance Framework, but the custodianship has been transferred to the Risk 
Management Unit. 

 
Internal Audit Services was consulted and did not object to this transfer. 

 
Chief Audit Executive: Mr D van der Heever – (028) 313 5035 

 
10. Annexures 

 
Annexure A: Overstrand Municipality Combined Assurance Policy 

Framework 
 

RECOMMENDATION TO THE COUNCIL: 
  
that the Overstrand Municipality Combined Assurance Policy Framework be 
approved. 

 
 
RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 28 SEPTEMBER 2017 
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1. 
COMBINED ASSURANCE POLICY FRAMEWORK 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
19 SEPTEMBER 2017, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
that the Overstrand Municipality Combined Assurance Policy Framework be approved. 
 
 
RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 28 SEPTEMBER 2017 
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