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7. 
PEARLY BEACH: ELUXOLWENI LOW COST HOUSING DEVELOPMENT: 
TECHNICAL CLOSE OUT REPORT 
 
17/5/5/2/12 
A Cairns (028) 316 3724 Hermanus Administration 
02 June 2015 

 
1. Executive Summary 

 
This report serves to inform Council that the Eluxolweni low cost housing 
projects in Pearly Beach, Gansbaai, consisting of 183 subsidised houses and 
28 enhanced serviced sites (wetcores), have been completed and that hand 
overs to the beneficiaries have been concluded successfully. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure and Planning;   
Engineering Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 
The encouragement of structured community participation in the matters of the 
municipality 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
National Housing Code, 2009 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background, Discussion & Conclusion 

 
Conditional approval for the installation of civil services for the Eluxolweni 
project was received from the Department of Human Settlements (DoHS) 
during February 2012 and Planning Approval (LUPO) was received from 
Council during July 2012.  Copies are attached as Annexures A & B, 
respectively.   
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A Site Availability Agreement was entered into between the Implementing 
Agent (Motlekar Overstrand) and the Municipality on 9 October 2012 for the 
installation of civil services on 211 sites. 

 
An application for the construction of top structures was submitted to DoHS 
and approval for 211 top structures were received during December 2012.  A 
request for the adjustment of the subsidy in terms of the new quantum was 
submitted to DoHS in February 2013 and a revised resolution was received 
during August 2013. 

 
During the process of allocating beneficiaries, an application was submitted to 
DoHS for the reduction of the approved 211 top structures to 183, and 
providing only Wetcores (toilet structure and wash basin) on the remaining 28 
sites.  Copies of the revised and final Resolutions are attached as Annexure 
D. 

 
Construction of the civil services and top structures was completed during 
2014 and all the top structures have been handed over to beneficiaries.  
Registration of the Title Deeds has been lodged at the Deeds Office during 
February 2015.  The 28 enhanced sites have also been occupied by non-
qualifiers who rent it at a minimal tariff per month. 

 
The project is now in its final stage and final certification is expected as soon 
as all the snags have been dealt with by the contractor.  A copy of the final 
Close Out Report, which has been submitted to DoHS, is attached as 
Annexure E, for your perusal and information. 

 
7. Financial Implications 

 
Funding for the project was received from Department of Human Settlements 
and can be summarised as follow: 
 
Services: R10 641 420.00 
183 Top Structures: R17 229 816.00 
Total Project Cost: R27 871 236.00 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
N/A 
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10. Annexures 
 

Annexure A: Conditional Approval 
Annexure B: LUPO Approval 
Annexure C: Final Resolutions  
Annexure D: Final Close Out Report 

 
RECOMMENDATION TO THE COUNCIL:  
  
that it be noted that the Eluxolweni Low Cost Housing Project has been 
completed and all top structures have been handed over to beneficiaries. 

 
 
RESPONSIBLE OFFICIAL : A CAIRNS 
 
TARGET DATE FOR IMPLEMENTATION : OCTOBER 2015 
 
TARGET DATE TO INFORM APPLICANT : OCTOBER 2015 
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7. 
PEARLY BEACH: ELUXOLWENI LOW COST HOUSING DEVELOPMENT: 
TECHNICAL CLOSE OUT REPORT 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
22 SEPTEMBER 2015, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL:  
  
that it be noted that the Eluxolweni Low Cost Housing Project has been completed and 
all top structures have been handed over to beneficiaries. 
 
 
RESPONSIBLE OFFICIAL : A CAIRNS 
 
TARGET DATE FOR IMPLEMENTATION : OCTOBER 2015 
 
TARGET DATE TO INFORM APPLICANT : OCTOBER 2015 
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