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1. Executive Summary 

 
The purpose of this report is to inform Council of the operational plan to be 
implemented in order to ensure that the Directorate:  Protection Services 
effectively manages and maintains safety and security of public facilities and 
public roads by means of traffic, fire and law enforcement activities during the 
period 1 December 2020 to 31 January 2021 (Festive Season).   

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate:  Protection Services 
Protection Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa, 1996 
All applicable Municipal By-laws 
National Building Regulations and Standards Act, No. 103 of 1977 
Land Use Planning Ordinance, No. 15 of 1985 
Western Cape Land Use Planning Act, No. 3 of 2014 
National Road Traffic Act, No. 93 of 1996  
Service Delivery and Budget Implementation Plan (SDBIP) 2020/2021 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The festive season is one of the busiest seasons for Overstrand Municipality. 
The plan is annually implemented across the jurisdiction, and annually noted by 
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Council. The Protection Services Directorate has proven to be effectively 
rendering services over the previous festive seasons in terms of speed 
enforcement, road safety, public transport, emergency response, highway 
patrol, informal trading, animal control and intervention services, traffic in 
general and enforcement of municipal by-laws. 

 
The directorate achieve this through the commitment and efforts of dedicated 
staff working with all stakeholders both internally and externally, sharing one 
common vision of safety for all.  

 
Discussion 

 
The plan highlights the operational readiness, responsiveness to festive season 
service needs. The actions/activities contained in the plan complement the 
basic services that are already in place.  It however concentrates more 
intensely on Public Places, Public Roads and Blue Flag Beaches in the area.  
Staff will be employed to maintain the international standard set out by the Blue 
Flag Committee.  

 
The Directorate:  Protection Services work closely with the South African Police 
Service to minimise crime and opportunities for violations of the law.  To 
improve communications a Joint Operational Centre will be established to 
function during the festive season.  This will minimise response times to 
incidents and maximise communication during operations.  

 
Furthermore, the staff deployed over this period will be closely and effectively 
monitored by commanders.  Weekly statistics will be submitted. Any serious 
incidents will be reported immediately to the relevant Senior Commanders, 
Director, Municipal Manager and Executive Mayor.   

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
Permanent Staff 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A:  Festive Season Plan:  2020/2021 
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RECOMMENDATION:  
  
that the content of the Festive Season Plan 2020/2021 be noted.  

 
 
RESPONSIBLE OFFICIAL : N MICHAELS  
 
TARGET DATE FOR IMPLEMENTATION : 01 DECEMBER 2020 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
17 NOVEMBER 2020, WHICH COMMITTEE SUPPORTED THE 
RECOMMENDATION 
 
 
RESPONSIBLE OFFICIAL : N MICHAELS  
 
TARGET DATE FOR IMPLEMENTATION : 01 DECEMBER 2020 
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