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1. 
RISK MANAGEMENT COMMITTEE TERMS OF REFERENCE 
 
2/B 
A Riddles (028) 313 5044 Corporate Head Office 
26 April 2018 

 
1. Executive Summary 

 
To obtain Council’s approval for the Risk Management Committee Terms of 
Reference, that has been reviewed by the Risk Management Committee. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Management Services 
Risk Management Unit 

 
3. Compliance with Strategic Priority 

 
The provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None   

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act (No. 56 of 2003) 
(MFMA) 

 
6. Background 

 
The Risk Management Committee’s Terms of Reference is taken directly from 
the legal statute of the MFMA: 

 
Section 62(1)(c)(i) “ The accounting officer of a municipality is responsible for 
managing the financial administration of the municipality, and must for this 
purpose take all reasonable steps to ensure that the municipality has and 
maintains effective, efficient and transparent systems of financial and risk 
management and internal control;” 

 
Clear guidelines in terms of the roles and responsibilities of the Risk 
Management Committee are stipulated in Chapter 13 of the Public Sector Risk 
Management Framework (PSRMF) produced by National Treasury. 
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Chapter 13, Section 24(4) of the PSRMF states that: 
 

“The responsibilities of the Risk Management Committee should be formally 
defined in a charter approved by the Accounting Officer / Authority.” 

 
The Authority refers to Council. Any significant changes to the terms of 
reference should be approved by Council. 

 
The following significant changes have been made to the Risk Management 
Committee Terms of Reference according to the explanatory note: 

 
▪ The responsibilities are now exactly like it is stated in the Risk Management 

Strategy (alignment); 
▪ A section has been added to formalise the procedures for the attendance of 

proxies; and 
▪ The disclosure requirement for conflicts of interest now refers to all 

attendees, not just Committee members. 
 

GENERAL EXPLANATORY NOTE :  
 

[                  ] Words in bold type in square brackets indicate omissions 
from existing enactments. 

 
_________ Words underlined with a solid line indicate insertions in existing 
enactments. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Overstrand Municipality Risk Management Strategy Committee 

Terms of Reference 
 

RECOMMENDATION TO THE COUNCIL: 
  
that the Risk Management Committee Terms of Reference be approved. 
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0RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2018 
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1. 
RISK MANAGEMENT COMMITTEE TERMS OF REFERENCE 
 
2/B 
A Riddles (028) 313 5044 Corporate Head Office 
26 April 2018 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
22 MAY 2018, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
that the Risk Management Committee Terms of Reference be approved. 
 
 
RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : 31 MAY 2018 
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